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1 Mcrosoft Exchange Upgrade 2019 10  psQHouse
SE
1. 01 |Exchange Upgrade JOB |1

This project covers the in-place upgrade of the existing Microsoft

Exchange Server 2019 environment to Microsoft Exchange

Server Subscription Edition (SE).

The objective is to upgrade the current Exchange organization to the
Subscription Edition while preserving:

-Existing server roles

-Mailbox databases

-Mail flow configuration

-Certificates

-Connectors

-DAG configuration

No mailbox migration or coexistence is required.

SCOPE OF WORK

Phase-1#Assessment & Readiness Validation

1. Confirm Exchange 2019 version is eligible for in-place upgrade.
2. Verify latest Cumulative Update installed

3. Health check of:

-Exchange services

-Database health

-DAG Replication

-Mail flow

-Autodiscover

-OWA/ECP

4. Review installed certificates.

5. Review connectors (Send/Receive).
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6. Confirm full working backup available.

7. Validate Windows Server version compatibility.
8.Validate .NET version requirements.

9.Confirm disk space requirements.

10.Confirm Active Directory health and replication.
11.Verify schema version readiness.

Phase 2 # Active Directory Preparation

1. Prepare domain, forest and validate AD replication completion.

Phase 3 # In-Place Upgrade Execution

1. Notify stakeholders of maintenance window.
2.Place server in maintenance mode
3.Suspend database copies

4.Stop non-essential services.

5.Run Exchange SE setup in upgrade mode.
6.Upgrade Mailbox role.

7.Upgrade management tools.

8.Monitor setup logs.

9.Validate successful setup completion.
10.Upgrade passive nodes and DR Servers first then active node.
11.Perform switchover.

13.Upgrade former active node.

14.Resume replication.

15.Validate DAG health.

Phase 4 # Post-Upgrade Validation

1. Verify Exchange services status.

2.Test internal and external mail flow.
3.Validate:

-Outlook connectivity

-OWA access

-ECP access

-ActiveSync

-Autodiscover

4 Validate transport rules.
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5.Validate SMTP relay

Phase 5 # Optimization & Documentation
1. Apply latest security updates.

2.Reconfigure any modified services

TERMS & CONDITIONS

1. The bidder shall nominate a representative from whom all
clarifications about the bidding document will be made. All
correspondence between PSO and bidder will be carried out only through
e-mail submitted along with the bid.

2. The bidder shall provide support for the Exchange Server and its
synchronization for a period of 3 months in order to resolve any issues.
3. The entire cost shall include all taxes, installation, testing &
commissioning.

4. The bidder must be registered with Income Tax Department / FBR with
valid NTN/STN.

5. PSO reserves the right to reject any bid during technical evaluation
stage of tender:

a. If any document submitted by bidder such as partner certificate, MAF,
NTN etc found manipulated, forged or fabricated.

b. If bidder directly or indirectly influences the evaluation process or
harass any employee of PSO.

c. If PSO found that any bidder is in litigation with any other company

or directly with PSO at any stage before or during the tender process.

d. If the bidder quotes or attributes any false, manipulated or

distorted information about PSO as a whole or any PSO employee at any
public forum without any credible evidence.

6. PSO reserve the right to scrap the tender and cancel the tender
evaluation process at any time prior to the award of purchase order
without thereby incurring any liability to the affected bidder(s) or any

obligation to inform the affected Bidder(s).
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7. Any bidder found not meeting the required terms and conditions of the
tender at any time prior to the award of purchase order would be
considered disqualified even if the bidder has submitted lowest bid.

8. Payment will be made after the successful deployment of the required

solutions as mentioned in the scope of work




