Government of Pakistan
Ministry of National Health Services Regulation & Coordination
Integrated Disease Surveillance and Response System
National Institute of Health (NIH)

Establishment Division

Procurement Notice # F.30-1/2025-1DSRS-NIH

CORRIGENDUM IN ADVERTISEMENT PUBLISHED ON 04-04-2026 — PI1D(1) 8053 — 25

1- The date for receiving the bids (EPADS & original hard copy of the uploaded bid) against the Tender Notice
“TENDER FOR HIRING OF THE SERVICES FOR TURNKEY ESTABLISHMENT, INTEGRATION
& OPERATIONS OF DIGITAL TELEMEDICINE ECOSYSTEM (PILOT PHASE)”, has been extend up
to 18t May, 2026.

Chairman Purchase Committee
Integrated Disease Surveillance and Response System (IDSRS) Project
National Institute of Health (N1H)
Park Road, Chak Shahzad, Islamabad
Ph: 051-9255237



NDER FOR H. ERVI R TURNKEY

TWO STAGE BIDDING PROCEDURE
UNDER PFRA RULE 36{C)

GOVERNMENT OF PAKISTAN
Integrated Disease Surveillance und Response System (IDSRS)

Mational Institute of Health (N1H) M
mﬂ'ﬁ"‘

i "‘r L
04 April, 2026 e

Mational Institute of Health (NTH)
Park Road, Chak Shahzad, Islamabad
Office Ph # (92-051) 9255237
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ER FOR SER F
Tl TIO DG

TELEMEDICINE ECOSYSTEM (FILOT PHASE)

Bl shall be apened an 4% May 2006 on the IDSRS Project Office, Nalitnal loditule of Healih, Ministry
of Mationa] Health Services, Regulations and Coordination.

Name of Firm/Contmcsor'Company:
(Block Letier)

Address (Block Leder):

Telephane Mao:

Fax Moo

E-mail:

Signoture & Seal

Tender Fee of Ra, 10,000/{MNaon-Refundabie) vide Cash
Receipt Ma: date

Diate of Bid Submision:
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INFORMATION OF TENDER SECTIONS

Section | - Invitation 1e Bids

This Seetion comuing i [nvitation to Bids and provides basic imFormation reganding the
procuremeni.

Section 11-  Instructions o Bidders (ITH)

This Section provides information 10 belp Bidders prepare their Bids. Information is also provided
on ihe submission, opening. aid cvaluation of Dids and on the award of Contracts. This Section
gonialss provisions that are 1o be used withowt madificstions.

Section [11-  Bid Data Sheet (BDS)

This Section includes provisioss specific to this procurement and supplements Section [
{Instructions to Bidders). This Section may be cusiomized where options are provided, in
accordance with the requirements of the Procuring Agency,

Section [V - Eligibbe Countrics
This Section contains information repanding eligible cousirbes,
Section V - Technboal Specificutions, Schidule of Heguirements

This Section includes the List of Goods & Services, the Delivery and Completion Schedules, the
Tecknical Specifications and the Drawings that describe the Goods & Services 1o be procured

Section VI-  Evaluation and Qualification Criteris
This Section epecifies the criterin to determine the “Most Advantagecus Bid™ ard qualifieation of
the bidder to perform the contract

Section VII- Standard Forms
This Section inchades the standand forms for the Bid Submission, Price Schodules, and Bid
Security enc. These fomms are 1o be consplesed and submitied by the Bidder as part of its Bid

PART-B — CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section VIII = Genernl Condithons of Contract (GOC)
This Section inchedes the peneral claases 1o be applied in all the contracts. This Section containg
provishons thal are 1o be used withowl modifications.

Section IX - Spocial Ceniditions of Contract (SCC)
This Section includes contract-specific provisions sand may be customized in sccordance with the
requirements of the Procuring A gency,

Section X- Contract Forms

This Section containg forms which, once compleled, will become pant of the Contract. The forms
mhhmhlﬁiy wﬂlh:ﬁiﬂdb}ﬂummbﬂdﬂmmiﬂ'hrﬂfm
is msucd, before the awand of comtract

Imtegrity Pact
The soccessful Bidder shall be required 1o fumish an Lategrity Pact is the preseribed format, prio:
%o signing of the Contract os per the atiached format.

7
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SECTION]

29 1. Invitation to Bids

Government of Pakistan
Minisiry of Mationad Health Services Regulation & Coordinaikon
Indeyrsied Dsease Surveillsnce and Response Sysiem
Mational lnsiiule of Health {NIH)

Procureninl Nalics 8 F.29-12005- 108 RS-NTH

IENDER NOTICE

Integrated Discase Surveillamee and Resposse Sysdem (ID5HS) Praject. Mational Inaitete of Health
(MIH), Misbsory of National Health Services Regulation & Coondination, |slzmabad intends o procure
s firomn well-reputed, e perienced, and chnically sound firms ¢ Join Veatures ¢ Consostia, registensd
with Sales Tax [ income Tax asad on Active Taxpayer Lt (ATL) of FRR, baving relevant experience,
infrstrecture, manpower end expertise for ghe following p wmdes PIRA Rule Mi{c) — extendable
af the Public Procerement Rules, 2004 (a5 smesded from time io ime ) Details sne a3 under -

& No. heseripeion

HIRING OF THE SERVICES FOR TURNKEY ESTABLISHMENT, INTECHRATION
& OPERATIONS OF DIGITAL TELEMEMCINE ECOSYSTEM (FILOT PHASE).

v The pr shall be condeed wnder “Two-Stape Bidding Procedure™ in accordance with
FPRA Rube 36{c), duss 101k complex, mtegrited, and multi-componemt natuns of the nissgament, ml
techmical consultations and relinement of specifications. prior (o finalization of financial proposals. Bids
shill be collected and apened as per the Fodlowing schedale:

Activity Detuils

Pulion ut et Throsgh ePak Acquisiion & Disposal System (EPADS). Al
ﬂg""! A Eopml prspective Bidders chall subseit iheir propesats through FPADS,
Date, Time & Phace of (052006 wt 1 12300 AM, in IDISRS. Prarjext OHTice, Natsanal Inssitme of
Opening (Stage-T) Health [ NIH), Park Road, Chak Shabesd, lilamabad,

LH The asciignenen] emcompesscs the comprehensive des g, devebopment, deploymesi, and integruthon
q[m#fmqhqwﬂhmudﬂﬂwmhﬂuhuduﬁwudm
digital Ifrastructere, It Further includes the supply, installati of
tmuulluhmﬂ-mmmmwmmm:}uﬂwum
end-bo-end service delivery. Additionally, the scope covers media, comnwmication. and public health
ouireach campaigns to drive swarencss and adoption, and the provision of qualified boman resources and
cospbirle operational manspiment on a bamkey basis for sustained and olTicken senvice delivery.

d, Interesied bidders must be duly registersd with the Seourities and Exchemge Commission of
Pakistan (SECP) o relevant regulabory suthority, and with the Federal Board of Revenue (FRR) fox
‘National Tax Mursber (1N} and Sales Tak Registration (G5T), and must be om the Active Tanpayer Lis
(ATLL The bidders should possess provem snd verifishle expericnce in telemedicine, digital heslth
sobutions, [T sywieme, Infrastruchoe develogenent, and healthcare operations, along with demonstraned

«capability 10 exscute complix surnkey and inbegrated projects of si Furthermars, the bidders
mist nol be blsckiEned or debared under the Pubilic ehigibality andl
qualificatbon requinements sre provided i the bidding

Fmlere s F Saain
e




§ 1 loeened olighle bidden me roqueted o gl emselves oo e EPADS
(hitps-eprocure. gov. pi') and sabami fhelr docssments on EFADS, The ineressed eligible bidders may
oligin a complete set of hiddimg documents comtiising lisl of fiems, speeifications af requinsd iems and
detiiled terms & conditions From the websites of PPRA ssd EPADS, The same shall slso be cbinined fros
Mfmmﬂmn-ﬂﬂhIMmuyw&w‘ﬂhﬁmm
{hefors the submission duts of bid) on subnission of writlen application on comgany kefter besd, duly
supporicd by & copy of NTN and GST corificates.

& The original hard copy of the uplcaded bid must be submiited physically, oo or before 1100 A
By I05-2006 b Procurement Manager, IDSRS room, NIH, Idsmabal The bids will be opened on
thee e date at 11:30 AM in Procuscment Manager, IDSRS room, NTH, Btamabad o tems of Ruke
28 of PPRA, 2004 Submission iheough EPADS shall determing timelingss, responssvancss, and
dmissibikity of the Bid. Hard copy submission, whers requined, shalll be for record purposes anly and shall
not by itiell invalidaie = otherwise timely aed reiponilos EPADS sbsainsica

1 The detail and amow of the bid security &t menihoned | the lender dozument shall be submitced
slong with the Techsaeal Fropossl (Singe-1) in the form of & sk Draft (COR) issved by o scheduled bank
of Pakistan s faver of Flasooe Manuger, IES Froject Any bid not sccem panied by the requisioe
D&l Secwrity shall be contidered non-respanibve snil rejeceed. Only inchaically respassive Bidders shall
be invited for Seage-|1. Finmmeial propeaals ssbmitted o Stage-] shall be regeeied

| I terms of Rube 48 of Poblic Procurement Rudes, 2004 Grievance Kedressal Commities (GRC) 6
conslibated  For subjeci procuremseni Molification of the swid ORC iy piovided on EPADS s

wwrprncyre.gov.gh,

] Furbeer nfoemation in this regand, iFany, can be sought daring tee offlce howrs on Contsel Mo, (92-
BS1) F2ESL3T or cmail ml mbsaris kkan@nlbhoorg pk,

10 This serader motice i also availshle on the websites of FPRA (e ppmgey.ok) and EFADS
(www epreswry.pov,pk). The procuring spency reserves the rights to sccept o neject any or all
Irds'progesals in sccondance with rule-33 of PPRA-2004 amesdied froam time 10 timse.

{Chairman Perchae Commitier)
Iwmhwﬂlﬂld Hesponse Suslem
atond Enstltuse of Heslth
Park Rosd, Chak Shahaad, Bslomatsad
Oiifice Ph # (921-05 1 9255237
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Competriive Biddmg (Two Stage Bidding Precedure) s per Ruke 36(c)
Bl Erotuluny mmhdzm-mmummu

A non-refendable Tender Fee of PKR 10,000/ (Rupees Ten Thossand enly)
shall be paid im cash o1 the olfice of the Finance Masager, IDSRS Projoct,

Natiosal Institute of Healih (NIH), [samabed, againa an ofTicial reorp
Tender Fee

Hidders shall submit a copy of the origieal cash receipl a5 proof of payment
i) aloag with the Technical Proposal (Stage-T).
Mids wot sccompanied by salid proofl of Tesder For pavment shall be nojecied
83 POR-TEpONIIVE.
A Fixed Earsest Money | Bid Scouriny amounting to PKI &0,000,000-
(Rumpees Siary Million only), reflndshle and in scconfance with PRRLA Rule
23, shall be fursished by the Bidder.
The D Scosity shall be submitted Trom the accosnt of the Bldder in ihe
Teem afl o Coll Deposit Receipt (TR} issued by a scheduled bank in Pakisian,
in fwvor of Fisance Manager, IDSRS Project, Natlonal Insiituse of Health
(NI, Istnmokad,

In case of rwo-stage badding procedure, the Bid Security shall be submitsed
Earnest Maney / llidl | alomg with the Techmical Progosal (Stage-1). The Rid Seconty amount has been
Security derermined constdering e kigh-value, nalionwide soope, and rick profile of
damatatary) ﬁemmwpﬂ-ﬂimﬂmﬂuﬂhﬁm_

A seanned copy of the Bid Secutity shall be uploaded on EPADS, ssd whess
required, the original instrumess shall be submired with the hard copy for
recond purposes.

Bids mist mceompamicd by o volid Bid Security sball be refected a8 non-
respumive,

The Bid Secsricy shall remain valid for 8 period of st lean I8 dov beyond tha
Bid Validity period, in sccondance with the provisions of the Bidding
Documents.

All pages of the Tender Document, incheding ol mnssexures and iag
documnents, shall be duly numbered, signed, and stamped by the Bidder, The
complete s of docements shall be wploaded on EFADS in sccordince with
1he prescribed procedune.

For the parpose of evaluation and record, the electromically sobeatied versios |
on EPADS shall be trested ai final and hinding. Any diszrepancy betwoen the
uploaded verskon and the hard copy (il sabmitted) shall be resolved in favor of
the EFADS submission.

Teniler [cmment
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The completed Bids shall be submsined in o sages shough EFADS, in
accordsece with the Bidding Docurmenis, g6 fallows:

Stnge-1 (Technical Preposal):
The Bidder shall ssbexil oaly the Technicnl Propesal theough EPADS on o

before 11000 ABL O4th May 2026, Asy Bid conisining Minsacial infoemegion
a2 this srage shall be rejected i moa-responaie,

Siage-11 (Fimancis] Propesall:

Oinly those Ridders whi sre declared 1echnieslly responsive shall be jivibed io
submii their Financial Proposals through ERADS, on the date and sime 1o be
communicated by the Procuring Agency.

‘Where required, ane (01 ) original haed copy of e Bad (Technical Proposal m.
Singe-l nnd Techaicsl & Financial Proposs] st Stage-11, as applicable) shall be
sdbarnitied at the Project Office for record purposes caly.

Far the al subwnissi Iveness, and evalustion, he Rid
mw&nmmummnm

Mo Bid submiited twough EPADS after the prescribed: desdline m any stuge
sl be apcepied or considered.

The Technical Proposals (Stage-1) shall be opened om the same dage st 11:30
mw&mﬂ.mwmhhmd’hﬂidknu
their authorized representatives wha may chiose o sitend at the IIXSRS Project
Ofice, Naiional lnstitute of Healith (NIH), Bslamoabad.

The Firanels] Propesals (Stage-11] of only these Bidders who sre declared
Ill:lnhlhqm'n! shall be opened ai o lnier daie and time, which shall be
cammuniceed separaely thoagh EFADS

Inccesplete, conditinnal, and lat Bids (webeiniod through EPADS afier the
preseribed desdling) shall be rejectod s mon-responsive.

All elarifications, querles, of requests for information regardimg the
Bidding Docunsents shall be submstied exclusively through the EPADS
(Edectronic Procurement and Asset Disposal System) porial.

Bidders shall ume ihe d:n'.'lﬂni “Clarification/(Juery™ moduls
available on EFADS o communicate with the Procuring Agency. Any
request for clarification submiited through any other mode shall nat be
enfertained,

All responses, clurifications, snd sddendn issued by the Procusing
Apeney shall be communicated throwgh EFADS only ard shall be
deemed 1o form an integral pan of the Bidding Documents.

Ho clarification request shall be entenzined lajer than five (B5) days
prior to the deadline for submission of bids.

Haoie: Tender notice is svailable on the FPRA's website (www pprorgpk)

o

Funfuze & Prspaerant
tator =8 of Heall
e
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3 Mundstory Basic Eligibility Criteria
Tuble 1. (The Bidder may be & Single Entity or & Joim Venture (JV] | Consortium. Failure o

comply with any of the fallowing

shall render the Bid non-responsive
under applicable provisions of the Public Procurement Rules, 2004 and all the docunents musi be
artnched with Technical Bid).

Mandatary Requirensents

Name of Firm

Auathorkred Person Name and Signature

8 | Mandatary Mintmum Decuments Compliance | Complinnee
Ma. | Requirement Requirement Required Hesponsibiliey (YexNe)
Cenifhcate of Singbe Bidder /
I | Legal Status m%’ T —— Eath Member
Fegistration {im cnse of V)
Must be regisiered
SN T L v
Registration | Active Taxpayer
List (ATL) o ke o VY
Mundatory : Single Bidder |
3 | Temder Fee | paymeent prios i Original receipt Lead Member
submission {im cize of JV)
Simgle Bidder /
4 | Bid Securiry | Must e sabmined | i cDR Lead Member
i (i ease of IV)
Copy of contmcia /
wiork oedess /
The Bidder shall | completion
have minimum five | certificates clearly
(05} years® indicating scope and
experhonce in dugation
execution of af OR, in case of
least ome {01} ar direct-to-cusiomer
moee contracts (BIC) service
imvolving model: Singhe Bidder
5 | Relevam telemedicine {System-generated | OR Lead
Experience | services, digital usage analytics - 3 Member
health platforms, | months, {in caze of JV)
large-scale IT demanstrating active {-ﬂ"ﬂ
wyslemns, call cenber | users, iransaciions,
up:nims.ol of eatdidlalion,
inscgrated service | Publicly accessible ATt L
delivery projects of | plafonm links, s
simnilar paiuge and | website / mobile
complexiiy application, Platform
owmership proof,
2 ¥
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official declamtion,
Oiperstional
dashboards or
reporis indicating
scale of deployment)
The Bidder shall
demonztrais
financial capacity | Audited financial
by having average | stwbernents for lase
anmial namover of | theee (03) years duly
I al least PER Ra. certiliod by Simgle Bidder
Copatity S00¢- milllan Chartered O Combined
during the last Accoantant OR (im gase ol JV)
theoee (03} financiad | Bank Cortificate
weari OR sulficlent | indicsting finsncial
Tenancial resvarces | sousdness
to periorm the
Comtract
Docomenisry
evidence such as
The Bldder shall contracts, Wik
demansinate ordess, completion
capabality o certificates, o clienl
deploy and operate | references clearly
interabed imdscating scope of
nelemediciee and | services
dighal serviee
delivery systenss, | In cnse of direct-io-
imclding oi kst | customer (BIC)
one (01} of the service delivery, the
following: bidder shall provide: | Singhe Bidder
Technical {i} telemediclne [«% OR Lead
ris platform or wasge amlytics (ks | Member OR
City Gigital beabth | 3 mosths) Combined
sysiem, demaonstrating active | (in ease of JV)
{15) call center / uzers | tramsactions
tebeconsulmtion | consuliasions -
ysem, * Public pisiform
(i) T-enabiad limiks {websie / f{
service delivery | mobile app) with /"‘ rl
system,or | peoof of owaersiip ""t;,.""j.-'
{iv)logistics / field | or contral e
srvite » Platfomm
operations of | dashboards or
similar seale repits indicating
operational scale ard
el el e
i mandatory I.ﬂ:g.llih‘l Member
applicakile) regulatary licenses | Cenificme (FBR), (in case of I¥)
and regisrations | and any oiker J
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requined under
applicable laws of
Pakistan far
execution of
healtheare,
pharmacy, snd
diagnostic

COMEPONEDT,

including but not

limiled to walid

Dirug Sale License

and FRR MOS

Inlegration (where
lcable

if
applicable)

applicable regulatary

I case of civil,
infmstructure, the
Bidder or relevan:
IV membert mas
be registersd with
Pakisinn
Engincering
Council (PEC) in

ppropriate
category C-3 ar
above, with
relevant
construction codes

required for
execution of works

Valid PEC

Reglatration
Cenilicale with
relevanl cocles,

Single Bidder ¢
Relevant
Member
{in ease af JV)

et

Campaoneni)

The Bidder
invalved in

et

Single Bidider
O Lead
Member OR
Relevant TT
Member

(im case af JV)

Blacklisting
Semtus

Motarized Affdavit

on Stamp: Paper of
R, 500~

Single Bidder ¢
Each Member
{in ease of JV)

Litigation

Diselonse

Dretails on Molarized
Alfidavil on Swamp
Paper of R, 300/

Single Bidder /
Each Member
{in case of JV)
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Acceplonoe Single Bidder !
13 [of Tender | Roemte e et " | Lend Member
Conditions (i case of V)
Complete i Single Bidder ¢

[ s EPADS submission
14 5 whmission through Lead Member
of Bid EPADS + sipned documents (in ease of V)

ADMTIONAL REQUIREMENTS (ONLY FOR JV ! CONSORTTURM)

&
Ma.

Hequirement

Minimum
Requirement

Ducomenis
Required

Compllance
Requirement

(Yes/Nu)

IV / Consogtium

A duly exccuted and

SV Apreement

v

Lead Member

IV Agreement

V-3

Power of

Attamey in
favor of Lead

Member

Mansdoricry

V.4

Liahility

Explicat
clmsse in IV

V-5

Roles &
Respanaibilitics

L= Cam Scanner



1

-6

submission of the Undenaking
- 33 and throughout on Stamp

Seshiligy afl IV ion of the Prer of B Mandatory

Cantract, unless F200-

Mandatory Nate;

L

The bididers must submit their bids along with all relevant documents through the
PPRA snline partal (EPADS) Failore te comply with smy mandatory requirement
{Basic Eligihility Crideria) shall resubt in the bid being declared nsn-responsive.

In case of Joini Venture ! Consortium, the Wid shall be evaluated based on the
callectlyve compliance of members as specified under “Compliapce Hespaisibilin®,
Failure of amy member to meef a requirement applicable to “Each Member™ shall
render tbe Bid non-responsive.

The Precuring Agency rescrves the right to verify all submitted documents. Amy
misrepresentation, fabification, or concealment of informntion shall resalt in
disqualification mnad moy lead to blacklisting proceedings under FPRA Hule 19,
Frilare in comply with any of the above reguiremenis shall remder the Bid nan-
responsive.

In case al mcomidency between ihe JV Agreement aivil iy ather submitied
document, the IV Agreement shall prevail.

No member of o JV/Consortium shall parficipate in more (han ome Bid, elther
Individanlly or as & member of ansther JV/Consortinm. Vielation of this condithan

shall result in disqualification of sll such Bids.

Cam'Scamm




SECTION-1I: INSTRUCTIONS TO BIDDERS (ITR)
Gemeral Instructions o Bidders

Bidders are advised 1o carefully rend ond strictly comply with all mstructions, terms, and
conditions comiained in the Bidding Documents. Any discrepancy, ambiguity, or cemission
ohserved in the Bidding Documente may be communicated to the Procuring Agency, |n writing or
thraugh EFADS, ned Bater tham five [05) days prios io the bid submission deadline.

The Procuring Agency reserves the right to scoept or reject any or all bids, and to snnul the bidding
proeas ol ary time priof 1o the mward of contrast, in accordames with apphcsble provisions of
Public Procorensent Rules 2004. All procurement proceedings, including bid opening, evaluation,
and gward of contract, shall be conducied in 8 transparent and fxir manser in scéordance with the
Pubiie Procurement Repulatory Framewark

Any bidder feeling aggrieved by any aoi of the Precuring Agency during the procurement process
wary loedge a writlen complaint in socordasce with Rule 48 of the Public Procusement Rules, 2004
The Procuring Agency shall constinute @ Geievance Redeessal Commitiee (GRC) to address such
complainis within the prescribed timelines. In case of dissatisfnction with the decision of the
Orievance Redressal Comminiee, the bidder may avail further remedies as provided ander the
applicuble provisions of the Public Procurement Regulsory Framewark.

A Introduction
1. Scope of Bidr

The Procuring Agency (PA), as indicaied in the Bid Dats Sheet (BDE), invites Bids for the turnkey
estublishment, integrailon, depleymeni, operation, and maintensnce of o Digital
Telemediclae Feosystem, including supply of goods, provision of related services, sofiware
development/cusiomization, system integration, infrasinecture deploymeni, and operationsl
support, af specified in the BDS and Section ¥ - Techmical Specifications & Schedule of
Requirements.

The sucecssfial Bidder shall be responsible For the eomplete lifexyele implementation, including

desipn, development, inotallathon, testing. commissboning. inbegration with existing national health

mﬂw managemeni for the specified contract period, in accordance with the
timelines definsd in the BDS.

2. Sowrce of Funds:

The sourge of fumds for this procurement ks the Government of Pakistas theough the
Integrated Discase Sarveillance and Response Syswm (IDEHS) Projec.

kS Eligible Bidders:

3.1 A Bidder may be nutural person, company or firm or public or semi-public agency of
Pakistan or any foreign country, or any combination of them with & formal existing agreemenst (o0
huhﬂlqu:m}mm:fmnuflmm:mm.wmuhm In the cese of a joint
, all bers shall be jointly and severally liable for the
Murmmmmmmwunﬂummmnﬂmmm
venture, consoatiam, of association shall nominaie a Lead Member &8 nominsted in the BDS, who
shall hawe the suthowity 1o conduwet all business for and on bebalf of asy and all the members of the
Joint venture, consortium, of asseciation during the Ridding in case of award of
contract, durning the execution of contract,
Arafat
‘hanlalar sl
P b Ssnererd DegarTRe
Fgmad Pl o Saats
esranen
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b

12 The sppaintment of Lead Member in the joint venture, consortium, or association shall be
confirmed by submission of o valid Power of Atiemey 1o the Procuring Agency.

13 Vedfahle copy of the sgresmeni that forms a joint venture, consortium or assceialion shall
be required to be submitied as part of the Bid.

14 Any bid submitted by the joint ventare, consortium or associstion shall indicate the part of
propased coniract o be performed by each party and each party shall be evaluated (or posi
qualified if required) with respect 1o §is contribution enly, and the responsibilities of cach party
shall not be substantinlly altered without prioe written approval of the Procusing Agency and in
line with any Instructions issued by the Authority.

15  The invitation for Bids s open o all prospective sappliers. manulscturers or suthorized
agents/deslers subject ko any provisions of incorparation or licensing by the respective national
nece ing agency ar y body established for thet particulsr trade or business.

16  Foreign Blidders mus be locally registened with the appropriate national incorporating body
af the stabutory body, before participating in the astionalinternational competitive endering with
the exception of such procurements made by the forsign missions of Pakistan, For such purpass
the bidder must have to initiase the registration process before the bisd submission and the necesaary
evidence shall be submitied 1o the procuring sgency along with their bid, however, the final awand
will be subject 10 the complete registraibon process.

1.7 A Bidder shall not have a conflict of interest. All Bidders found 1o have a conflict of imeres
shall be disqualified. A Bidders may be considered i have & conflict of interest with onc of mare
pertbes in this Bidding process, il they:

] e associated of have been assockated in e past, directly or indirecily with a firm
ar any af itg affilistes which have been engaged by the Procuring Agency o provide
i l consuliing services for the prepasation of the design, specifications and other documents 1
be wsed fior the procurement of the goods to be parchased wnder this [nviation Tor Bids,
I 31 b havecomvolling shareholders in comenan; or
l L1 receive or have received any direct or indirect subsidy from any of them: of
) have the ssme legal represeaintive for purposes of this Bid; or
!"'! €) harve: & redaticnship with each other, directly or through common third parties, that
i ! puts them i a position w0 have sccess to information abow or influence on the Bid of
anaiher Bidder, ar influence the decisions ol the Procuring Agency regarding this Bidding

process; or
] Submit more than one Bid in ihis Bidding process.
gl Parficipated as a comsulland in the prepariion of the design or technical
specifications of the services that ane ibe subject of the Bad.

18 A Bidder may be incligible if -

a) he is declared bankrupt or, in the case of company or firm, insolvent;

by paymenls in favor of the Bidder are suspended in accordance with the judgment of

a court of law other than a judgment declaring banknsptey and resulting (in sccordance

';ilhlh_r':mlllms’}ll the iotnl or pariial loss of the right to sdminister and dispose of

§ property;

) legal proceedings are institnuted apains such Bidder involving an arder suspending

peymenis and which may result, in sccordance with the national laws, in a declaration of
or in any other situation entailing the total or partial loss of the rghl to

administer and dispose of the property;
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d)  the Bidder is convicied, by a final jadgmen, of any offence involving professionsl

conduct;

e  the Bidder is blocklisied and hence debarred due 1o invalvemnent in cormapt and

fruudulent practices, or performance failure or due 1o breach of bid securing declaration.

n The firm, supplier and coniractor 18 hlacklisied or debamed by & forsipn coundry,

insermational organkzation, or other foreign institutions far the period defined by them.
59  Bidders shall provide io ihe Procuring Agency evidence of thelr eligibility, proofl of
compliance with the neceasary legal wechnical and financinl requiremenis and their capability and,
mdequacy of resounces bo carry oul the contrct elfectively.

110  Bidders shall provide such evidence of their contimued eligibility o the satisfction of the
Protaring Agency, as the Procuring Agency shill reasonably requesl.

311 Bidders shall subinly propasals relating 1o the nature, conditions and modalities of sub-
conirecling wherevet the sub-contracting of any elements of the coniract amounting 1o the moe
than gen {10} percent of the Bid price is emvimged.

4 Eligible Goods and Related Serviees:

4.1 Al goods and related services bo be supplicd under the Contract shall have their origin in
eligihle suarce countries, and all expenditares made under the Comtroct shall be limited to such

poods and services. For the purposes of this Clause, ineligible countries, if any, ane specified in

Sectian IV - Eligible Countries”,

42  Far the purpases of this Clause, “origin™ means the place where the goods are mined,

o, eudtivated, produced, factured, or pre d, ar through manufactire, processing, or
amembly, another commercially recognized artiche results that differs substastislly in its basic
characteristics from ils componenls,

43 The notionality of the Bidder or supplier shall not desermine the origin of the goods and
rolased services,

44 Toestablish the eligibility of the goods and relsted services, Ridders shall compleie the
country-of-origin declamtions incheded in the Form of Bid.

45 If required in the BDS, the Bidder shall demonstrote that it has been duly authorized by
the masufacharer o ariginal equipment manufactarer (OEM] 1o supply, install, and support the
goods and related services indicated in its Bid,

456 All Goods and Relsted Services 1o be supplied under the contrict shall conform to the
policies of e Government of Pakistan in vogue. Al expendinares made under the contract shall
be limived 1o such Goods and Related Services and services. For purposes of this clause, (1) the
.

4.7 For the purposes of ihis Clause, “goods™ include all hardware, equipment, devices, systems,
and nssocised infrastructure components required for the seccessfidl implenentation of the
project, while “related services™ include but are not limited to software development/
customization, syslem inepration, insiallaiion, testing, commissioning, training, operation,
maknienance, support services, snd ather obligations specified in the Contract,

m%ﬁ;ﬂi
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5 One Bid per Bidder:

5.1 A Bidder shall submit only ene Bid in the same bidding process, either individually as &
Ridder or as & member of a joint veniure, consortium, ar aSsociatbon.

52 A Bidder submitting a Bid individually or as o member of a joint venture, consortiem, or
assaciation shall nol participate as a subcontractor in anadher Bid in the same bidding process.

53 A person or firm shall not act as a subcomtmctor o more than onc Bidder in the sume
bidding process,

6 Costof Bidding:

6.1 The Bidder shall bear all costs ncsociabed with the preparation and submission of its Bid,
and the Procuring Agency shall in po case be responsible or liable for thase costs, regandless of
the conduct or owicome of the bidding process.

% Ridding for Sebective ltems:

The Bidder shall submit a Bid for the complete scope of work as defined in the Bidding
Dwocuments. Partial bids, hem-wise bids, or bids for selective componends of the project shall nod
b perenined amd shall be consdened non-responsive. The procarement is inended 1o be executed
on u turnkey basis, requining a single Bldder 10 assume full responsibdline for the design, sapply,
installation, imMegralion, commissioning, and operation of the entire Ielemidicing ecosystem in
accordance with the requitements specified in the Bldding Documents

B Bidding Documeni
.8 Content of Bidding Docament:

B.1. The poods and related services roquined, bidding procedures, and comtract terms are
preseribed in the Bidding Documents, The Bidding Documemts, which should be read in
comjunction with any addenda issued im sccondance with ITH Clause 10, incliade:

5
+  Sectionl- Invilation 1o Bids i ;
* Section 1I- Imstructions to Bidders (1TH) 3
+  Secinlll Bid Data Shest (BOS} ll
. Section [V- Eligible Cousries !
- Section V- Technical Specifications, Schedule of Requirements
. Section V1- Evalustion and Qualification Criteria E]ii
* Section VII- Standurd Forms
. Section VIII- Gieneral Conditions of Contract (GCC) j
] Section [X- Special Conditions of Contract {SCC)
. Section X- Comiract Forms

8.2  The number of copizs 10 be completed and submitied with the Bid shall be specified in the
BDE.

83  The Procuring Apency shall not be responsible for the completeness of the Bidding
Documents and their addendn, if they were not obtained directly from the Procuring Agency or
downboaded from itz official website or ERADS postal. For fucilitation, the Procuring Agency may
provide both PDF and editsble versions af the Bidding Documents; however, in case of any
discrepancy, the officially jssued version shall prevail
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B4 The Bidder is expecied 1o examine all insinsctions, forms, terms, and specifications
costained in the Bidding Deocaments. Faillure to fumish afl mformation required or submission of
1 bid not substansially respossive 1o the Bidding Docements in every respect may tesull in rejection
of the Bid.

9, Clarification of Bidding Decumeniss

9.1 A prospeciive Ridder requiring any clarificstion of the Bidding Documes may notify the
Procuring Agency In writing o through EPADS or any clectrenic means that provides & recond of
the commumication. o the address indicated in the BDS.

93  The Procuring Agency shall respond in writing or through EFADS to amy reqoest for
clarificathon, provided that sach request i received nod later than five (05) days prior 1o the
deadline: For subsnission of Bids as prescribed in ITB Clause 23.1.

93  Copies of the Procuring Agency’s mesponse ghall be communicaled to all prospective
Bidders ihrough EFADS amdfor the official websiic of the Procuring Agency, including a
deseription of the inquiry. but withow bentifying ils sounce.

94 Should the Procuring Agency deem it necessary o amend the Badding Documents as a
result of a clarification, it shall do so in accordance with the procedure specified wnder T Clause
o

9.5 Windscated in the BDS, o pre-hid mesting shall be held at the place, date, and time specified
in the BIE. Participation may be physical or virual, as sotified. During such meeting, prospective
Badders may seek clarifications regarding the Schedule of Requirements, Evaluation Criteria, or
ey other aspect of the Bidding Docwments.

96  Minutes of the pre-bid mesting, inclding the texi of ihe questions raised (without
identifying the source) and the responses given, logether with any addilional clanfications, shall
be commimicated W all prospective Bidders through EPADS andfor the official website. Any
modification w0 the Bidding Documents arising from the pre-bid meeting shall be issued only
through an Addendum in accordance with [TH Clagse 10, Kos-atiendance ut the pre-bid meeting
Mﬂhl“hd[lqnlﬂmn{lﬂiﬂb.

1. Amendment of Bidding Decuments:

10.0 At any time prior i the deadline for submission of Bids, the Procuring Agency may, for
any reason, whither on its own imitistive or in response (o o reguest for cdlanfication of oulcomes
of a pre-bad meeting, amend ihe Bidding Docunents by issuing an addendum.

102 Any sddendam issieed, including any extension of the desdline for submission af Bids,
shall form an incgral pan af the Badding Docusncnes in sccordasce with TTH Classe 8.1 and shall
be communicated 1o all prospective Bidders through EPADS andior the official website of the

Procaring Agency.
Bidders who have already submitted thelr Bids priog to the ssaance of an addendum shall have
the opticn 1o withdraw and resubmit their Bids, provided that such resshmission is made hefiare
the eriginal or extended deadline for submission of Bids.

103 To allow prospective Bidders reasonable time 1o take an addendum inlo scoount in
preparing their Bids, the Procuring Agency may, al iis discretion, extend the deadlime for
submazsion of Bids. However, if an addendem is issued within ihe last theee (13 days prior to the
deadline for nebmission of Bids, the Procusing extend the desdling sccordingly.

Arafal
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C.  Preparation af Bids
1. Language of Bid:

1.1 The Bid prepared by the Bidder, ns well as all correspondence and documenis relating 1o
ihe Bid exchanged between the Bidder ard ihe Procuring Agency, shall be veritten in the English
lonpuspe, unless otherwise specified in the BDS. Supporting documents and printed litcrature
furmished by the Bidder may be in anciber language, provided they are sccompanied by an accurasie
transbation of the relevant portions in the English language. In case of any mnconsisiency. the
English wranslation shall peevail.

1.7 Where ibie use of a lecal language is specified in the BDS, the origmal documentastion may
be subminied in Urda or English. For the purposes of interpretation, the version specified in the
BDS shall prevail,

113 In case of any dispute, reference shall be made 1o the orlginal documendation as specified
in the RIS and retained on record by the Proguring Agency.

12. Documenis Constimting the Bid:

12,1 Stage-1 (Technical Proposal)
The Bid submitisd ot Stage-1 shall comprise the following:

a) Bid Submission Form (without finsncial information);

b} Derailed Technical Proposad inclading system architecture, methodology,
implemeniation plan, and sperational spprosch

¢} Documentary evidence establishing the Bidder's cligibilisy and qualification in
accordance with ITH Classe 14;

d) Documentary evidence demonstrating that the proposed goods and relsted

] services conform to the requirements of the Bidding Doclaments;

Authorizaticn from the Original Equipment Manufacterer (OEM]), where
applicsbie;

&) Campany profile. relevant experience, snd past performance details;

)} Details of key persornel and technical seam;

&) Bid Security (maadatory as per BDS);

by Power of Atlorey authorizing the signatory of the Bid; and

iy Any other documsent s specified in the BDS

122 Siage-1l {Revised Technbcsl and Financial Proposal)
Bidders who qualify Stage-1 shall be invited 1o submit Stage-Il proposals, which shall compeise:
&) mﬁTmmemmm il any, a% communicated
b;rﬂl:l"rmwm:ﬂamc
b) Financial Proposal/Price Schedule duly completed in sccordance with [TH
Clmsses 15 and 16;
¢} Any additional documents required as specified in the BDS

123 mmmmmmhmmﬂﬂﬁm&.mmd contaiming financial
information s Siage-1 shall be rejected as non-resparnsive.

124 All documentis ||.h|1.H|.nldlt|§' the Bidder shall be duly signed by the nughorized
representative and shall farm an inegral part of the Rid,
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13, Documents Exiablishing ENgibility of Goeds and Reluted Services and Confermity is
Hidding Documenis:

130  Parsuant to this Clsuse, the Bidder shall fismish, a3 pari of its Bid, docamentary evidence
cstablishing that the goods and relaied services proposed 1o b supplied are eligible and conform
ta the requiremesits specified in the Bidding Documents.

132 The documentary evidence of eligibility of ihe goods and related services shall cansist of
o statemnent in the Hid regarding the cowntry of arigin of the goods and services offered, which
hall be conflrmed by a certificaie of ctigin, where spplicable, sl the time ol defivery.

133 Thedo i of conformity of the goods and relaicd scrvices so the Bidding
mmhmh&mnlmmmmmmmm
data, amd shall include:

&) A demiled descripibon of the cssentlal technbcal specifications and performance
charscteristies of the goods and related services;

) An teim-by-ilem commentary d sralimg sub I iveniess of the propossd
ﬂtmhlhrTmM:dSpnhﬁnlmmhﬁmwmﬂnf-vt\mmud

cxoephians;
€} Any other procursment-specific documentation requirements as specified in the BDS,

I34  The Bidder shall also fumish relevani details, including svailabde sources, malsiensnce
support arrangsmeris, and indicative costs of spare pans, 1ools, and services pecessary for the
peeper and contimuous functioning of 1he sysiem during the period specified kn the BDS.

135 For the purposes of demonstrating conformity, the Bidder shall note that standards for
workmanship, materials, equipment, svstem desipn, of references fo beand numes or catalopee
iiffibers specified by the Procusing Apency are iniended to be descriptive and mot restrictive. The
Bidder may propose equivalent alsematives, provided that it demonstrates to the satisfaction of the
Procuring Agency that susch alemnatives ensure sabssaniisl equivabenoe.

136 All documenis and supporting materials shall be in English. Docaments in otber lanpuages
shall be accompanied by on accurte English transiation, which shall prevail in case of any

14 Doecuments Exisblishing Eligihility snd Qualification of the Bldder

141 Pursuant o ITB Clause 12, the Bidder shall furnish, as part of i Bid, all documents
estwhlishing the Bidder's eligibility 1o participate in the bidding process and I qualification 1o
perform the Contract if its Bid b sccephed,

142 The docamentary evidence of the Bidder's eligibility shall esasblish, 1o the sslisfsction of
the Procuring Agency, that the Bidder is from an elipible cousiry as defined in Sectbon IV -
Eligitle Countries.

143 The documentary evidence of the Bidder's qualifications shall estahlish, 10 the sisfaction
of the Procuring Agency, that:

4} In the cose of o Bidder offerng to supply goods and relased services not mapufpctured
or prodiced by the Bidder, the Bidder has been duly sulborized by the Original
Equipment Manufacturer (OEM]) or producer 1o supply, install, such goods
and services in Pakistan, where applicable



b} The Bidder possesses the: financial, technical, and eperational capability necessary 1o
perform the Comtract and mects the qualification criteria specified in the BDS;

¢) In the case of a Bidder not having a registered presence in Pakistan, the Bidder is, or
willl be (if awarded the Contract), represented by a local agent ar pariner capable of
fulfilling obligntions relaved to imstallation, operation, maimecnance, and suppont
services a8 specified i the Contract;

d} The Ridder complies with all qualification and eligibility requirements specified in the
BDE

15, Form of Bid:

151 The Bidder shall complete (he Form of Bid fumished in the Bidding Documents. The
Form of Bid shall be completed withiul asy aliertion to iis format and no swhstituse chall be
accepied.

152 AxBtage-L, the Bidder shall submit the Form of Bid along with the Technical Proposal
oaly. No finsneis) informntion shall be inclhuded of this stage.

153 At Stage-T1, only these Didders who ane invited by the Procuring Agency shall submil a
revised Form al’ Bid, along with ke Financial Proposal Price Schedule, in accordance with the
requsrenyents specificd in the Bidding Docaments.

154 Any Bid containing financial information at Stage-l shall be considersd non-responsive
and shall be rejected

16, Bid Prices

16.1  The Bidder shall indicate the prices for the compleie scope of work in sccondance wiik the
requirements specifbed in the Bidding Docuaments.

16.2 At Stape-L, no fnsncial information shall be subemited. Any Bid conlaining price
information at Stage-1 shall be rejected as non-respansive.

163 Al Seage-11, Bidders shall sabemit a deiniled Financlal Proposal, including » Price Schedule,
covering all components of the project.

16.4 The Bid price shall be quoted for the entire turnkey solution, including but not limited to
duiwt.:mply. installaiion, inlegralion, commissioning. opermtion, maintenance, and all relsted

l 16.53  The Price Schedule shall clearly digtinguish between:

“ #) Capital Expenditure (CAPEX):
Inclading hardware, equipment, kiosks, infrastructure, civil warks, system deployment,

and comnissbaming;

i k) Operational Expendiure (OPEX):
Including operations, mainienance, support services, siaffing, software licensing, hosting,
and odher recurring costs.

166 All prices shall be quoted inclusive of all applicable taxes, duties, fransporiation, insurenes,
Imsrallation, ard commissSoning sas.
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L1
16.7  The Bidder shall provide n detailed breskdown of casts in the Price Schedule, Any iiem

:lﬂ.gﬂlypﬂudm be decmed 1o b incladed in other prices and no sepambe payment shall
"

I68  CAPEX payment shall be made a3 o single lump-sum payment upon complee exccution,
installation, imegrotion, testing, commissioning, and fonmal scceptases of all CAPEX.-related
delivernbies, Payment shall be subject to veriflcation by the Technical Commites, emdorsomen
by the Procuremsenl Commitice, and approval of the Competent Authority. Mo advance, inberim,
or milessone payment shall be admissible under any cicumstances.

169  Prices quoted by the Bidder shall remaln firm and fxed for CAPEX components during
the contraet persod. OPEX components shall be payable in sccondance with the agreed rates
specified in the Price Schedule and shall not be subject o arbitrary varation,

16,10 If indicoted in the BDS, Bidders moy offer discounts, which shall be clearly specified in
ihe Financial Propesal.

16,11 The Bidder shall ensure thai ihe Financlal Proposal is complete in all respects. Any
ombssinn may render the Bid pon-responsive

17.  Bid Carrencies:
17.1  Prices shall be gqueted | the Following cusreneies: -

o) For goods and relsted services 1o be supplied from within Pakistan, the peices shall be
gquoted in Pakistani Rupees (PFKR), unless otherwise specified in the BOS;

b) For goods and related services to be supplied from cutside Pakistan, ar for imporned
componenis, 1be Bid prices may be guoted in any freely conventible foreign currency, If
the Bidder wishes 1o be paid in o combinmion of currencies, it may quote sccordingly,
provided that mo mose than ihros foreign curencics are used

17.2  For the purpose of comparison of Bids quoted in different curremcies, all prices shall be
converted imto 8 single cusrency specified in the Bidding Docurments. The rate of exchange shall
b the selling rate prevailing on the date of apening of the financial proposals, &s notified by the
Suxie Bank of Pakistan.

173 Bidders shall indicate details of amy forcign currency fequircnsents im their Fimancial
Proposal,

174, Th:meuhﬂmrmqumrﬂﬁuhjmfyndnlmnﬁuhlrﬂndpmy
requiremenis to ensure that such requirements are cansi with the scope of
wark.

18 Bid Validity Period:

181  Bids shall remain valid For the period specified in the BDS, calculsied from the deadline
for submission of Bids preseribed by the Procuring Agency. A Bid valid for a shocter period shall
be rejected &5 pon-responsive.

182 hhnepﬁmukcml, ;qq'wtu ﬂtﬂpﬁyﬂrﬂtﬂii ?I]H.H.}' plh'hﬂ.m P'I'Dlﬂl'ilﬂ,
Ageney may request Bidders to extend the period of validity of their Bids. The request and the

il
Arafat
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respanses. shall be made in writing or through electronic means that provide 4 tecord of
A Bidder may reflste such request without forfiiting its Bid Secarity, A Ridder agrecing to the
request shall not be permitted bo modify its Bid, and shail be required 10 extend the validity of its
Bid Secuarity sccardingly,

i83  The Bid Security shall remain valid for a period specified in the BDS, and shall be exiendexd
correspondingly if the Bid validity period is exiended.

1% Bid Sccuriiy:

19.1  Unless otherwise specified in the BDS, the Bidder shall fsmish, as part of its Bid, a Bid
Security in the amourd and currency specified in the BDS. The Bid Secwrity shall not exceed five
percent (5%) of the estimated value of procuroment.

192  The Bid Security is required o protect the Procuring Agency against the risk of Bidder's
conduct which would warrang forfeiiare, parsssnd jo [T Clagse 199,

195 The Bid Security shall be denominaied in Pakisani Rupees or in another lreely convertible
currency, and shall be &n ihe form specified in the BDS, which may include:

a) In the form provided in the Bidding Documents, valid for o beast twenty-cghi (28)
days beyend the Bid validiny period;
b Any other nstnement specified in the BDS.

194 The Bid Secusity shall be in acccrdance with the form included in Section VI (5tandind
Forms), or anather form approved by the Procaring Agency prior to bid submission.

19.5  The Bld Security shall be payable promptly upon writien demand by the Procuring Agency
in case any of the conditions listed in ITH Clause 199 are invoked.

196 An:&dmm:m-dby:ﬁdﬁmn.lnmﬁmnﬂlﬂ-ﬁmﬂlﬂh
rjecicd x5

19,7 Unsucosssful Bidders' Bid Securities shall be retumed as prompily as possible, but not
bster than thiny {30) days after the expiry of the Bid validity period, The Procuring Agescy shall
return the Bid Security upon the earliest ocewurrence of the following:

(@)  the cxpiry of the Bid Sscurity;
{h} Signing of the contract and submizsion of Performance Sccurity by the successful

l:c}l Ih:r#nﬂmbyt:?mwhl,mc;nfijﬂlﬁ;
(d)  the withdrawal of the Bid prior so the deadline for the submission of Bisds, uniess
the Biding documents stipulnle that no such withdrawal s permined.

198 The successful Bidder's Bid Secursty shall be discharged upon sigaing of the Contract and

Ffurnishing of the Performance Security, ,||'{
199  The Bid Secarity may be forfeised: mn&m
Furiae & P
) il a Bidder: i Wt o iyt
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i} The Bidder withdrws ies Bid during the Bid validity periad; or
i) The Bidder dogs not nocepl correction of errors; or
B} in the case of 8 successfal Bidder, i he Bidder Mils
il Sign the Contrect; ar
i) Furnish the required Perf: Security.

. Aliermative Bids by Bidders:

260.1 Didders shall subemin proposals tha filly comply with the requirementa of the Badding
Drocuments, inclading the baseline technical solation a2 specified in the Techadcal Specifications
and Scope of Work. Allemative proposals shall not be permiised unless expliciily allowed in ihe
BDE.

202 If ahemnalive techaical solulions ae permitied as specified in ke BDS, the Bidder shall
also submit & propesal that fully complies with the baseline requirements of the Bidding
Documenis. The albermative proposal shall be submitted in addition 1o, and nof in substinsion of,
the compliant propasal.

0.3 Ay al i | fud lete techmicnl details, imcluding sysem
archisectun, q:-dl’:mnuhﬂnhw and all relevant information necessary for evahuation.
The Procusing Agency shall evaluale such allematives solely for techmical mesit and complisnoe
with the objectives of the procuremsesi.

204 Accepance of any altermmive propasal shall be a1 the sole discretion of the Procuring

Agency and shall not compromiise the funcisonal, technical, or operational requinmments of the
poject.

20, Bid Sccurity Validity:

21.1  The Bid Security shall remain valid fior a period specified in the BOS. which shall be at
leasit bwenty-cight {28) days beyond the expiry of the Bid walidity period,

1.2 In cose the Bid validity peried is extended in accordance with ITD Clause 18, the Bid
Secumly shall abso be extended accordingly.

2 Format and Signing of Hid:

221 Bids shail be peepared snd subunitted electromically through EPADS in sccordance with
the procidures specified in the BDS. In addition, the Bidder shall sabmit one (01 ariginal hard
copy of the Bid for recard purposes, os specified in the BDS,

211 Incase of any discrepancy belween the electromic submission on EPADS und the hard copy
sighmiteed, the elepiromic submizsion shall prevail.

223 The hard copy of the Rid shall be duby signed by o person o persoss sushorized 10 sign oo
ehalfl of the Bidder. Such suthosizasion shall be sapporied by o valid Power of Anomey o other
legally seceptable silhorization document, as specified in the BDS.

214 The namc end designmbon of cach person signing the Bid shall be chearly indicased.

215 Amy amendments, imerlimestions, erasures, or overwviting in the hard copy shall be valid
oaly if signed or initinked by the msthonized sigratory.



B, Submisshen of Bids
13, Sealing and Marking of Bids:

131 Bids shall be submined electronically through EPADS in sccondance with the procedure
specified in the BDS. In sddition, the Bidder shall submit one (01 original hard copy of the Bid
for record purposes, as specified in the BDS.

232 Siage-l Submission (Technizal Proposal): Al Stage-l the Bidder shall submit only the
Techaical Proposal through EPADS. Mo financial information shall be incloded s this stage. Any
1id contsining firancial imformation ot $tage-1 shall be rejected as non-regponsive.

233 Swpe-ll Submission (Revised Techaical and Financial Proposal): Bidders who are invited
W participaie in Stage-1T shall submi-

) Revised Techmical Proposal; snd
b} Financiall PropasalPrice Schedule
threugh EFADS, in sccordance with the instnactions provided by the Procuring Agency
234 The inmer and outer envelopes shall:
n} bt mddresaad o the Procuring Agency o the sddress ghen in the BOS; and
L1} bear the title of the suhject precurement or Project name, a5 the case may
be as indicated i the BDS, the Invitaticn 1o Bids (ITB) tkle and sumber indicated in the BDS,
and a statement: “D0 NOT OFEN BEFORE,” 1o be completed with the time and the date specificd
im the BDS, parsusst to [TB 24.1. This requirement shall apply enly where hand cogy submission
is required for recond purposes. la case of conflict, EPADS sshmission shall prevail.

235 Hand Copy Submission {For Recond); Where submission of hard copy is required,
Bidder shall submit one (011] ociginal hard eopy of the Bid in a seabed envelope, clearly marked

& “Techaical Propeasl - Singe-I" (where applicable), or il!
» “Techical and Financial Proposal - Stage-1I" !li[
The envelope shall: !..l
dkmummWﬂpurlthlﬁdnhﬂm i!!
) Bear the tite and identificasion namber of the
) Clearly state: “DnD NOT OFEN BEFORE [date and time]" 08 specified in the BDS.

236 In ease of any discrepancy between ihe electronic submission on EPADS and the hard
cogry, the electronie submission shall prevail.

237  The Procaning Agency shall ol be responsible for any masplacemsent, delay, or premature
openimg of hand copy sshmissions if they are not properly sealed and marked in socordanee with
the Bidding Documents.

. Deadline for submdsilen of Bids:

241 Bida shall be submitted clectronically twough EPADS and received by the Procaring
Apency no later than the date and tine specified in the BDS.
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342 Where submission of hard copy is required, the same shall be deliverad within the time
specified in the BDS.

M3 The Procaring Agency may, in exceplional circumsiances and at its discretion, exiend the
dendline for submission of Dids by issuing an addendism in secondance with ITB Clause 10, In
such case. oll rights and obligations of the Frocuring Agency and the Bidders proviomsly subject
1o the originel desdline shall theseafter be subject to the extended dendline.

244 Bids submined afer the deadline for submission shall be rejecied and shall nat be
considered

25, Late Bidw

241  The Procuring Agency shall nod comsider for evaluation any Bid submitted afier the
deadline for submission of Bids in accordance with ITH Clause 24

251 Anmy Bid received after the desdline shall be declared late, rejecied, and shall not be
considered for evaluntion,

26, Medification, Substitution and Withd rawal of Bids:

26,1 A Bidder may modify, substibaie, or withdmw nis Bld afier submission, provided that such
modification, substitation, or withdrawal is made threugh EPAIDS and & received by the Procering
Agency prior o the deadline for submisston of Bids in accordance with ITH Clause 24,

262 Anmy notice of modificution, subsiinstion, or withdrawsl shall be submired electronically
through EPADS in accondence with the prescribed procedures. Hard copy submibssions, if any,
shall not govemn the validity of such modification, substitution, or withdmwal,

26.3 A Bid may only be madified by withdrawing the criginal Bid snd submirting a revised Bid
jpriar to the deadline for submission. Modiflcstions submined in sny other manner shall mot be
considered.

264 Mo Bid may be modified, substituted, or withdmwn afier the deadline for submission of
Bids and during the period of Bid validity. 'Withdrawal of 2 Bid dusing this period shall result in
farfeiture of the Bid Securmy.

E. Opering snd Evaluation of Bids
17, Opening of Bids:

271 Swage-l Opening (Technbcal Proposals): The Procuring Agency shall open the Techaical
Proposals submined at Stage-1 through EPADS, at tbe deie and time specified in the BDS, in ihe
presence of Bidders” representatives who choose 1o atiend. Only the Technical Proposals shall be
opened ot this stage. Mo finaneinl information shall be disclosed or considered.

212 Duming the opening of Technical Proposals, the following details shall be read oul and
recarded:
&) Mame of the Ridder;

b} Presence of Bid Security;
¢} Any modification or withdrawal, if applicable;
d) Any cther details as deemed appropriste by the Procusing Agency



273 The Mrocuring Agesey shall prepare minuies of the Technical Propasal opering, which
shall include the information disclosed during the opening. The minutes shall be made avallable

to all participating Bidders.

274 Stage-ll Opening (Financlal Proposalsk Afler completion of lechnical evaluation and
approval by the competent suthority, only those Hidders wha gqualify the technical stage shall be
Invited o submit Stage-11 propoasls. The Firancial Proposals of such teeimically qualified Bidders
shall be apened publicly, through EPADS, &t o date and time wo be communicaied separaiely

275  During the opening of Financial Proposals, the following shall and reccadead:
) Mame of the Bidder; Arstat Alitad Qureshi
b Tolal Bid Prics; ;Hu—llm
el Any discoants offered; T s e o oo

d Ay other relevan! financzsl detaals

1756 Financial Propomls of Bidders who do et quadify ot Swge-] shall not be opened or
considered.

277 Mo Bid shall be rejected ot the time of opening except for kae Bids, which shall not be
considered in sceordance with ITH Clause 25.

278 Bidders are advised to nominmie representatives. familiar with the Bid to attend the bid
opening procesdings. However, nhsence of 0 Bidder's repeesentative shall not invalidate the
proceedings.

27.% The Procuring Agency shall prepare and maintain comglete recards of both Stage-l and
Stage-11 bid openings. Copies of the proceedings shall be made svailable 1o Ridders upon request.

18 Confidentislity

281 Infarmation relsting io the examination, clarification, evaluation, and comparison of Bids,
ns well as recommendations for the sward of cantmct, shall not be disclosed 80 Bidders or asy
other persons nol officially concemed with such process unall the publication of the evalustion
teport in accordance with applicabie procuremenl nales.

282 Any nnampt by & Bidder io influence 1he Procusing Agency in the evaluation of Bids or
contract awand decisions may result in rejection of itz Bid,

283  Motwithsinnding ibe sbove, from the lime of Bid opening 1o the time ol contract award, if
a Bidder wishes 1o communicate with the Procuring Agency on any matier relsted to the hidding
process, it shall do &0 in writing or through EPADS of any clectronic means that provides o recond
of communication,

i Clarification of Bids

9.1 To sasist in the cxamination, evalustion, and comparson of Bids, the Procuring Agency
may request any Bidder for clarification of its Bid, Such requests and respanses shall be mads in
writing or through EPADS or any clecironic means that provides n record of communication.

283 Anyclarification sabmiried by o Bidder that ks net in response ioa request by ihe Prociging
Agency shall not be considered.
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293 Mo clarification shall be sought, effered, or permitied thai would resull in o change in the
substance of the Bid. In particular:

1] Dharing Stxge-1, no financial information shall be requested o considersd:
by Draring Stage-ll, mo chamge o the quoted prices or flmmclal serms shall be
permitied, except for comection of arithmeetic crmons in accordance with ITH Clause 32,

264 Any sherstion o madification affecting the fllowiag dhall be considered a chanipe in the
subsiance of the Bid and shall not be permatted.

a) Evalustion and qualification criteria

b Scope of work or technical specifications;

4] Bid security or performance security reguirements;
dj  Taxobligations;

€} Terms and conditions of the Bidding Documents;
fi Ranking of the Biddar,

265  From the time of Bid opening to the time of contract wward, smy communication by o
Bidder with the Procuring Agency reganiing the hidding process shall be made oaly in writing or
throwgh EPADS ar any electronic mreans that provides a record of commeanication.

3. Preliminsry Exsmination of Bids
30.1 Prior to detniled evaluation, the Procuring Agency shall examine esch Bid 1o determine
whether it

a) mects the eligibility eriteria defined in [TH 3 and ITH 4,

b} has been propaned a per the format and « Jefimod by the Procusing Agesey
im thet Bidding Docimments;

£} has boen properly signed by an muthorized person;

dy Is accampanied by the required Bid Security: and

£l hmmmpuwurmnmw

The Procuring Agency's determination of o Bids responsivessess will be based an the contents of
the Bid risedf.

0.2 A subsmaniislly respomsive Bid i one that cosfiorms po ol terms, condilions, and
specifications of the Bidding Documents without mmerial devistlon, reservation, or emission. A
maierinl deviation is ang that: -

n)  affects in any subsigntinl woy the scope, guality, or performance of ihe Services;
b} limitsin any subsiantial way, inconsistent with the Bidding Documenis, the Procuring
Agency's dghls or the Bidders obligations under the Comiraci; or
g} ilmeeiified, woubd afTect unfairly the competitive position af oiher  Blidders
prescating substantially respansive Bids
303 Without limiting the generality of the foregoing, the follpwing shalll be conssdened mmerial
deviations lesding o rejection of the Bid:

i) Failure to sign the bid form and poce schedules by the authoried person o persoms,
b} Failure o satisfy eligibility requirements;

¢} Failure to subsmit & bid securlty s speciiiad In ibe biding documents;

d) Falhare vo comply with the Bid vafidity requiremsents;



'1 €] Failuee to meel criticsl technical o aperstional requirements specified I tbe
1 Wqﬂmm;

1) Faihere to meet minimam qualification or experisace criteria specifled bn the BDS
l‘ g Submission of conditionsl Bids thar limil the Bidder"s obligarions:

b} Inchesion of finencial information in Stage-1 {Technical Proposal)

i) Subconiracting armmgements ol in accordance with the Bidding Docwments
Fallure to submit essential supporiing documents required o debcrming
responsivencss

304 The Procuriag Agency shall vesify that the docurments and information required under ITH
Clumies 12, 13, and 14 have been provided. If any required document or information is missing o
not submitied in accardance with the Bidding Documents, the Bid may be rejected.

305  The Procuring Agency may waive any minor informality, non-conformity, or imegularity
thiat does fiot constibule 8 malerial dzviation, provided thit such waiver docs not prejudice or affect
thse relative ranking of Bidders.

Explanation: A minoe informality is one thal is merely o maiter of form and mot of substance, and
does not affect the scope, quality, or performance of the goods and relmed services

306 Provided that a Technical Proposal is substantially responsive, the Procuring Apency may
request the Bidder to submit necessary information or documentation 1o cofed! mon-malerial
omissicns within a ressonable time. Such requests shall mol relase 1o mny aspect affecting the
ranking of Bidders.

307 Mo cocrsction or modification shall be permitted thit would allect the substance of the Bid
or alier the financisl propasal, except for comection of arithmetic errors in accordance with ITB
Claus= 1,

0B e Bid is determined 1o be nol subsiantinlly responsive, it shall be rejecied and shall noy
be considered for further evalmtion.

31.  Examination of Terms and Conditions; Techaieal Evalantisn

311 The Procuaring Agency shall examine the Bid to confirm that all jerms and conditions
specified in the General Conditions of Contract (GCC) and Special Conditions of Comtract (S0C)
have heen acoepled by the Bidder withoisl msierinl devision of reservation.

312  Swmge-l (Technical Evalwation): The Procuring Agency shall evalmte the Technical
Proposals submitted at Siape-[ to determine whether they meet the requirements specified in
Section ¥V - Technmical Specifications and Scope of Work, withowl material devistion o
TEsErYaLIDR.

303 The technical evaluation shall be carried out in sccordance with the enitera specified in
Section V1 - Evaluation snd Qualification Criteria.

34 Only those Bidders whose Technical Proposals ane found 10 be substantially responsive
and meet the mininwm qualifying criteria shall be considered for panticipation in Stage-11,

L5 I, witer exansimation of ke verms and corditions and techmical evalustion, the Procuring
Apency determines that a Bid is not subsianiislly responsive, it shall be rejected and shall noi bhe
comsidered far furiher evahmtion,
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3. Corvection of Errory

3Ll The Financial Proposals of Bids determined 1o be substantially responsive shall be checked
Tor erishmetic errors. Amy such errons shall be corrected us fallows: =

a) If there is a discrepancy between the unit price and the sotal price obaained by
mudtiplying the wnit price by the quantity, the unit price shall peovail and the total
price shall be comected, unless, in the optaion of the Procering Apemcy, theee b an
obvious misplacement of ithe decimal polnt, Ia which case the wual price as queted
shall prevall and 1he unit price shall be comectd.

b} [ there is anemor in & wolal comesponding 1o the addition ar subtraction of subtowmbs,
hmﬂﬂlm«uﬂuﬂhmﬂﬂuﬂhm

e} If there is o discrepancy in figures and in words, the amount
wards shall prevail.

d) If there b5 a discrepancy between the grasd total in the Price Schedule and the
amaint stated in the Form ol Bid, the ol in the Price Schedule shall prevail,
subjoct to correciion of the above errors.

312  The corected Bid price shadl be commusicated to the Didder for acoeplance. I the Bldder
dies not accepl v comection of ermord, its Bid shall be rejected, and the Bid Securily may be
farfeled in accordance with ITB Clause 199,

3% Conversion 1o Singhe Carremcy

331 Forthep of evaluation and comparison of Bids, the Procuring Agency shall comvent
ﬂMFﬁmﬂhﬁhth.]ﬂhmmﬂMhmﬂm
Documents. The exchange rate shall be the selling mie prevailing on the date of opening of the
Financial Propesals, as notified by the Siale Dank of Pakisian,

3132 The cumency to be used for conversion, along with the souce and deie of the applicahle
exchonge raie, shall be specified in the BOS.

34 Evalaation of Bids

34.1 The Procuring Agency shall evaluate only those Bids that have been determined 1o be
suhatantially responsive in sccordance with ITH Clause 3.

342  Stage-l (Technical Evalualion): The Technical Proposals shall be evalusted based on the
criteria specified bn Section VI - Evaluation and Qrealification Criteria. Only those Bidders wha
mzet the minimum quatifying requiremients hall be consadered for participation b Stage-11

343 Sage-Il (Financial Evalusison) The Financaal Proposals of sechnicolly qualificd Ridder
shall be evaluated and compared an the basis af Lhe iotal evalusted cost for the complete scope of
\mk_lrulu&pﬂ applicable taxes, duties, and sssociated coss.

34  The evalwtion of Financial Proposals shall be carried out in accordance with the
methodology specified in Section V1 — Evalustion and Qualification Criteria. Mo other coriteria of
methadology shall be wsed.

343 The Bid shall be evaluased on o sosal cost hasis, saking into secount all componénts of the
project, incfuding:

&)  Capital Expendirure (CAPEX) m%
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b} Operastional Expenditune (OMEX);
€) AMpplicable tnxes and duties;
d)  Any olher cost compoanents specified in the Bidding Documents

146 The Procuring Agency may, where upplicable, comsider factors such ps implementation
sehedule, opertionsl copakilily, and support armangements, sirictly in accordance with the critena
defined in Section V1.

4.7 No posi-bid negatiation or modafication of financial proposals shall be permitied, except
for correction of erithmetic crrors in sceordance with ITH Clause 32,

3B The Bid determined to be the most sdvaniageous, in sccordance with the evalastion criteria
specified in the Bidding Documents, shall be recommended for pward, subject to approval of the
competeed nithoriry.

35, Demesthe Priforence
350 Mo damestic preferemce shall be opplied in the evaluation of Bids under this procusensent.
36, Determinntion of Mesi Advantageous Bid

36.1  The Procuring Agency shall adopt the Quanlity and Cost Based Seloction (QUBS) method
for evalitation of Bida.

362 Under QCBS, the Bidders shall be evaluated based on a combined assessment of lechnical
quality and financial propossl, in accordance with the eriteria specified in Section W1 = Evahation
and Qualiibeation Criveria,

363  Only those Bidders who qualify the Techeical Evaluation siage shall be conssdered for
Financial Evalation,

364 The final ranking of Bidders shall be determined based on the combined evaluation of
Techmical and Financial Proposals, as per the methodology specified in Section VL.

3635 The Bidder achieving the highest combined scorc shall be comsidered as the Most
Advanugeous Bidder and shall be recommended for sward, subgoct 1o approval of the compeient
suthority.

37 Posi- qualification of Bidder and/or Abnormally Low Financial Propossl

371  Where the Finenclal Fropesal of a Bidder appesrs to be abaormually low in relation fo the
sope of the procurement, the Procuring Agency shall condict o detailed price analysis:

a) The Procuring Agency may rejéct a Bid If it determines that the price, in combination with
vaher elements of the Bid, is sbnormally Bow and raises concems reganding the Bidder’s
capabslity and capacity 10 perform the Contmct.

b} Prior 1o rejection, the Procuring Agency shall request the Bidder 1o provide wrifien
claification and justification of the quoted price;

€} The Procuring Agescy shall cvalusic the explanation provided ond may verify the

supporting evidence,
d) I the explanation is not satisfactary, the Bid may be rejected, and the reasons shall be
recarded in writing and communicaied o the Bidder;
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¢ €} The Procuring Agency shall mot incur any lisbility solely by rejecting an sboormally low
Bid,

For the purpose of this Clause, an Absormally Low Bid is ane which, in comparisan withs the
Procusing Agency’s estimale and other substantially respomsive Bids, appears unrealistic and
insufTiclent to cover the com of perfommance of the Contract

372  The Procusing Agercy shall determine, to its satisfaction, whether the Bidder selected as
“Muumﬂmimmp'ﬁmhmmmﬂbuhm
with the oriteria specified in ITH Clause 14,

373  The determination shall be based on an evuluation of the Bidder's Mmancial, bechnical, and
operstional capabilities, supported by documentary evidence submitied with tbe Bid, as well as
any other redevant information deensed nppropriate by the Procuring Agency.

374 The Procurimg Agency may requine the Bidder to submit a Certificate for Independent Price
Determination, conflrming that the quoted prices have been desermined Independenily and without
amy collusive praciboes.

375  Anaffirmaive deternsimation of the Bidder's quakification shall be a prerequisite for swand
of the Contmect. In case of a negative determination, the Bidder shall be disqualified, and the
Procuring Agency shall proceed 10 the next ranied Bidder for similar evalastion.

F. Award of Contract
3. Criteris of Award:

380 Subject wo [TH Clauses 37 and 39, ihe Procuring Agency shall award the Contract fo the
Bidder whose Bid has been determined 1o be substantially responsive to the Bidding Documenis
amd whi has been declared as the Most Advamageous Bidder, provided thst such Bidder:
a) Meeis the eligibility requirements in accordance with ITH Clause 3;
b) Has been determined to be qualified to perform the Contract sstisfactorily in
mccordance with ITH Clause 37; and
¢} Complies with all applicable requiremenis of the Bidding Documenas

382 Mo negotiation shall be conducted with any Bidder with respect o the submined Bid.
except s expressly permitted under spplicable procurement rales.

39, Negoliations:

00 Mo megodisbons dhall be conducted with sny Bidder with respect o the submitted Bid,
including techrical or financial aspecis, afler submission of Bids

392  The Procuring Agency may seck clasifications from Bidders in sccondance with ITB
Claumse 29 however, such clorifications shall not result in any chanpe fo the substasce of the Bid,
including technical specificatbons, scope of wark, or financial propasal,

393 Any mempt by a Bidder to influence the Procuring Agency through umsuiborized

megotiations shall result in rejection of the Bid.
mnﬂ_{dum
Aawialan (LI
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4k, Procarisg Agency's Right to reject All Bid

4bl  Motwithsianding ITB Clause 18, the Procuring Agency reserves the night o reject all Bids
or 1o sl the bidding process af amy time prios to e awand of Contract, withoat thenebry incurting
any liability 1o be sfected Bidders.

40.2  Motice of the rejoction of all Bids shall be given promptly to all Bidders who have
subimitied Bids,

403 The Procuring Agency shall, upon requesi, communicale io any Bidder the grounds for
rejection of Hz Bid or of all Bids, in sccordance with applicable procurement rules.

41 Procurisg Agencys Right te Vary Quantitics af the Time of Award

41.1  The Procuring Agency reserves the right, s the time of award of Contract, to incresse o
decrease ibo seope of wark, Including quassititics of goods, related servioss, or companents of the
praject, a3 ariginally specified in the Bidding Documents, provided that such vanstion does ol
excend the percentape specified in the BDG.

41.2  Any such varistion shall be carried out withowt amy change bn the unit rates, prices, or other
‘terms and conditions of the Bid and the Bidding Documenss.

411 The variation shall mot materially slier the nature or scope of the procarement.
42, MNotificathon of Award

42.1  Prior to the sward of Contract, the Procuring Agency shall prepare and publish ihe Final
Evaluation Report, in accordance with applicable procaurement rales, clearly indicating ihe basis
for acceplance of rejection of Dids.

422 Adber explry of ihe prescribed siandstill period and resolition of any grievances, if asy, ibe
mﬂwymmﬁhmlﬂilﬂuﬂfﬂﬁﬂnrmimﬁqu
electromic means (Including EPADS), prior fo the expiry of the Bid validity period. The
‘Maotification of Awasd (Letter of Acceptance) shall specify the Contract Price and the scope af
work to be performed.

423  The Motification af Award shall constitune the intention 10 enser into a Contract, subject o

) Submission of Performance Security in accordancs with ITB Clause 44; and
b) Signing of the Coniract in accordance with ITH Clause 43

424  Upon submission of he Performance Security by the saccessful Bidder, the Procusing
Agency shall:

) lssiwe the forenal Contract Agreement; mnd
) Motify all unsuccessiul Bidderes of the owcome of the p process, inchodi
the name of the successful Bidder and the Contract Price.

425  The Bid Securty of ussuccessiul Bidders shall i in accordance with TTH
Clsuse 19, Arsfut Ahmad m
Rammiae Biracins
Pumagia b Panresan
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L 43, Signing of Contract

431 Promptly afer Bsuance of the Notfication of Avward, the Procuring Agency shall send ithe
successhul Bidder the Contract Agrecmont, incorporaiing all terms and conditions of the Bidding
Documents and the secepted Bid

433 Wihdn ihe perbod speciiied in ths BDS, sod afler

&) Expiry of the prescribed standstill pericd and resoluiion of sny gricvances; and
b) Submission of the required Perfoemance Securiiy in acoordence with ITH Clause 44

the successful Bidder and the Procusing Agency shall sign the Coatroct Agreement.

433 Failure of the successiul Bidder 10 glgn the Contrset Agreemnent within the specified period
shall canstituie sufficlent grounds for anmulment of the award and forfciiare of the Bid Security,
in accordance with ITE Clhsuse 19,

434  For ihis procurement, a formal Comtraet Agreement shall be mandatory, and no Purchase
Order or other docusneni shll pabsituie the Comract

i, Performance Guaranies

441 Within the period specified in the BI¥S, the successful Bidder shall fumish to the Procuring
Agency o Performance Security in the amount and fom specafied i the BDS and SCC, as a0
comidition precedent 1o the sipning of the Contract

442 The Performance Security shall be demominated in Pakistani Rupees of in another freely

convertible currency acceplable to the Procuring Agency, and shall be in one of the following
forms:

a) Dank Guarmniee issued by o scheduled bank;

h) Erevocable Letter of Credit issued or confinmed by @ scheduled bank;
©) Pay Order, Demand Divafl, or Danker's Chegue; or

d) Any other instrament specified in the BDS.

All Performance Securities shall be calkeble on first demand and enforceable in Pakistan.

443 The Performance Securkty shall remaln valid for the entire duration of the Conbrac,
including any extension thereof, and shall be released only afier sstisfactory completion of all
contractual obligations,

444  Fallure of the successful Bidder to furnish the Performance Security within the specified
pemiod shall constitaie sufficlent grownds for annulment of the award and forfieiture of the Bid
Securily, in accordance with ITH Clause 19, The Procuring Agency may then procesd with the
mext ranked Bidder.

45, Advance Paymeni

451 The Procusing Agency may provide an Advance Payment to the succeesful Bidder, subject

tnn the terms and conditions specified in the SCC and BDS.
el

H“"'"Iﬂ—:
"'F'lm-mﬁ_
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452 The Advance Payment, il applicable, shall nod exceed the perceniage specified in the BDIS
nrd sheall be pebessed anly upon subméission of an Advance Paymen Sccurity, in the form of o bank
guiranles af odher scoepinble instrament, equivabent 1o 100% of the advance amoust

453 The Advance Payment shall be adjisted against subscquend payments in sccordance with
the payment schedule specified in the Comtmct,

454 No Advance Payment shall be released unbess the Contract Agreement has been duly
signed and the Performance Security has been submitted by the sucorssful Bidder.

46 Arbltrator

46.1 Any dispute, comtroversy, or claim arising out of or in connection with this Contract,
inclisding s interpretstion, performance, breach, oo terminsibon, shall be resolved theough
-h'mm' +

462 The Arbiteator shall be sppointed by muatusl consent of both parties. In case the paries fail
io agree on the appoiniment of an Arbitrator within the period specified in the SCC, the Arbitrator
shall be appointed in accordance with the applicable laws of Pakistan,

463  The arhitration proceedings shall be condecied in sccardance with Ibe laws of Pakistan,
and the seat of arbitration shall be as specified in the SCC.

d6id  The decision of the Arbitrator shall be final and binding upon bath partbes.

47, Corrupt & Fraudalent Practices

47.1 The Procuring Agency requires that Bidders, Suppliers, and Contractors, as well as their
agents and personnel, observe ihe highest standard of ethics during the procurement process and
execution of Controcts,

472  For the purposes of this Clause, the following terms shall have the meanings sssigned 1o
them:

#) Corrupt Practios means the offering, giving, receiving, or soliciting ol anything of value

E; uimﬂwkﬂhunlwuﬂhﬂhmm“awhmm

execution;

knowingly or recklessly misleads, or sttempts o mistesd, o party ko obtin 8 financial
or other benefit or to avodd an obligation;

Hl b) Frasdulent Proctice means any scl or omission, incloding misrepresentation, that

achisve an improper purpose, inclsding infleencing the sctions of another Ridder or

E!g! ¢} Collusive Practice means any arrangement between 1w or moce Bidders desigoed 1o

the Procuring Agency;

d} Coercive Practice means impairing or harming, or threstening 1o impair or harm,
directly ar indirectly, any party to influence improperly its actions;

£} Dbsiraciive Practice means deliberaicly desimying. faliifying, alicring, or concealing
evidence material 10 an investigation.

473  The Procuring Agency shall reject i Bid o proposal If it delesmines that the Didder hay
engaged in corrupl or fraudulent practices i competing for the Contract,

474 The Procuring Agency may initiste proceedings for blackiisting of n Hidder in accordance
with applicable precurement rules.,
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€ 95 Any such peactioes may also result in legal action under the spplicable laws of Pakistan.

G, Grievanee Redressal & Complaint Review Mechanism
48, Comstitution of Gricvance Red ressal

481 The Procuring Agency shall consiiiule a Orievance Redeessal Commites ((GRC) in
pccordance with applicable procurensent rules, comprising an odd number of members with
ppproprisie swhority o address complainis.

4382 The GRC shall:

&) Mot inclode any member of the Procurement Evalustion Commibee;
b} Include ot least one subjoct specialis, depending upon the neture of the procurement;

and
¢} Beduly notifled by the Procuring Agency prior to the opening of Bids.

483 Anmy Bidder nggrieved by any ol or decision of the Procuring Ageney may lodge o writien
complaing with e GRC within the period speeified in the applicable procusement rules.

484 The GRC shall invesispate and decide upen the complaint within the prescribed timeline,
and its decizion shall be communicated to the complaizant and the Procuring Agesicy.

485 The Procuring Agency shall ensure that the procurement process is oot unnecessarily
delayed and shall procesd in sccandance with the applicable rules after resolution of the complaing.

49, GRC Precedure

49.1  Amy party may file a writlen complaint agairst the eligibility parameters or amy other ierms
and conditions prescribed i the prequalification or Bidding Docements foemd contrary o the

isions of the | wmmmﬂthwwm
mcmwnthhdmﬂum

492 Any Badder fecling aqggrieved by uny act of ihe Procuring Agency afler submission of its
Bid may bodge a writken complaint concerning its grievances ned later than seven (07} days after
the anpouscement of the Techmical Evabastion Feport amd Bve (05) doys after issuance of the Final
Evalustion Repos.

493 |ncase ncomplaint is filed agains the Technical Evalustion Repos, the GRC may suspend
the procurement proceedings in accordance with applicable ndes.

484 o case a complaine is filed afier issuance of the Final Evaluation Report, the complalnsnt
may mise objections in sceordance with the applicable procurement procedures.

49.5  The GRC, in all cases, shall investigase and decide upon the complaint withis ten (10) days
of s receipl,

456  Any Bidder or the Procwring Agency nof satisfisd with the decision of the ORC may file
an oppexl before the Appellabe Commities of the Auvthority on the prescribed format afier
depoditing the prescribed fee.

467 The Appeilate Committes, apon veceipt of the appeal complete in &l respects, shall serve
notices in writing spon all concerned parties,
ﬁn;

sty
Fuarcranis & Pesturamnt Capameses
R b iy of Pt
M g
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498 The Appellate Comminee may call for the record from the Procuring Ageney or the GRC,
& Lhe case may be, and ihe same shall be provided within the prescribed time.

439 The Appellate Commiriee shall, afler examination of e record and hearing all concerned
panties, decide the appeal within fifbeen (15) days of its receipt.

4910 The decision of the Appellate Commitice shall be in writing and shall be sigred by the
Heod and each Member of the Committce. The decision shall be final,

H.  Mechanism of Blacklisting
50, Mechanbim of Blacklisting

50.1  The Procuring Agency may, in accoedance with Rule 19 of the Public Procurement Rules,
204, debar a Bidder or Contractor from panticipating im its procurement proceedings for a period
not exceeding that prescribed under the Rules, if such Bidder ar Contractor:

i Isinvolved in comapt and fraudulent practices as defined in the Rulbes;

il.  Fails bo perform its contraciual obligations; or

iil.  Fails 1o comply with Bid Security-relaied obligations ar other mandatory bdding
conditions

50.2  The show cawse notice shall contain:

a) A precise statement of allegations against the Bidder or Contracior;

b) The maximans period for which the Procuring Agency proposes w debar the Bidders or
Cangracior; and

&) Where applicable, & sslement regarding the Inlention of the Procuring Agency 1o
recormmend blacklisting a1 the Authority level,

$0.3  The Procuring Agency shall provide the Bidder or Contracior o mimimum of seven (07)
days 1o mabmit o written reply to the show cause notice,

504 Imcase the Bidder or Comtracior [ails io subenitl a writien reply within the stipalated time,
kmﬂmmymu%hm-ﬂum the bhasis of available recond and, where (

¥, may provide an opporunity for p I hearing.
$0.5  Where & writien reply is submitied, the Procuring Agency may. Arafat Ah
Purcasan i Precrene
o} Close the matter; or e i

by lasue a potice for personal hearing

506 The Procuring Agency shall provide st least seven (07) days' notice for personal hearing.
The designated officer shsll decide the matier based on the avalable record and submissions made
dusing the hearing.

507  The Procuring Apency shall decide the matier within fifteen (15) days from the dme of
perscnal hearing, unless adjourned, in which case the tmeline shall be reckoned from the Lest date
of hearing.

508 The Procuring Agency shall communicale its decisson 1o the Bidder or Comiracior,

including the period of debarmeni, along with information reparding the gl 1o file &
represemation before the Authority within thirty (30} days.
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309 The decision of blacklisting or debarment, along with reasons, shall be communicased 1o
the Autharity for recond and publication in scoordence with applicable procedures.

50,10 The Bidder or Contractor may file o review petition befre the Review Petition Commities
al the Awthority within thirty {30) days of conmunication of the decision, in sccordance with the
preseribed procedure and upon payment of the prescribed fee.

5011 The Review Petition Commities shall provide an apporiumity of hearing to all concerned
parties and decide the matter within the prescribed timeline.

50012 The Authority, based on the decision of the Review Petition Commitioe, may canfim,
meodify, or st aside the onder of debarment. The decision of the Autherity shall be final



SECTION I11: BID DATA SHEET
1. Bid Data Sheet (BDS)
The falbowing specific dats for 1he goods 1o be procured shall complement, supplement, or

amend the provisions in the Instractions to Bidders (ITBs). Whenever there is a conflict, the
provizions herein shall prevail over those in ITHs:

A INTRODUCTION
mﬂnsu T Amendments of, and Supplements to, Clauses in the Instruciians is
Number Number Biddiers

Mame of Procoring Ageney: [niegrated Disease Surveillance snd Respone
System (IDSRS), Matlonal Instibuic of Heabih (MIH), [slansabad

The subjeet of procurement (s I-Erhuguu‘smmfml'mi.q
Establishmerd, Imicgration, Deployment, Commi
Maintemence, and Transfer of a Digital Telemedicine E;m

The successfull bidder shall be resporsible for end-to-end delivery including
platform  (mobibe'web/EMRSe-prescription), call conter cstablishment and
operalins, tele-beaith workforce deployment, iefemedicine kiosks, pharmsty
and logistics integration, imeropermbility with national sysiems. cybersecurity,
datn management, and (WM for the comirect period. The procurement is
sinactured &% a single tamkey comiract bo ensure interoperability, onifted
accountshility, and seamlbess end-to-end service delivery, which cannod be
I B | eifeciively achieved through fragmented or companest-wise procusement.
The bidder shall bear full respensibility for CAPEX, OPEX, infravirwciure,
HR, licensing, connceiivity, logisties, compliance, and sperational risks.
The bidder shall bear primary responsibility for operstional, sechnicsl, and
service delivery risks, exeept rsks anising from force majeure events,
regulatory changes, ar nctions attributable to the Procuring Agescy,

l; Period far delivery of services: Initiad deployment and go-Hve within three
gl‘] {03} months, followed by full operational stahilization within six (06) months
il
F

r

from issuance of Work OrderLetter of Aceeplance (LOA),

Commencement date for services: Immedisiely afier LOA. The bidder shall
submit a detailed, implementation plan (incleding site rollout, HR. osboarding,
and go-live schedule) within seven (D7) days of LOA, for approval,

Finaneial Year for the eperatlens of the Procuring Agency: As per
applicable Government financisl yeas,

Name of Project: Integrated Discase Surveillamcs and Response Svstem
(IDSRS).

Name of Financing Institution: Government of Pakistan through PSOP,
2 IMB2 | Name and Identification Number of the Contract:

HIRING OF THE SERVICES FOR TURNKEY ESTARLISHMENT, INTEGRATHOY &
FERATTRNT GF NGITAL TELEMERNINE ECOSVETEM (PILOT PHASE)

Tender Ne: F.30-1/2025-IDSRS-NIH,

Ma claim for escalation, financ ing cost. idle resvurces, or damages due io delay
in Mund releass shall be admassible,
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Ime 31—
13

Joini Ventere (I} / Consortlam: Maxinsum of three (03] fimms. The Lead
Member shall hold minkmum 51% share and demosatmte core capability in
ielemedicine plaiform and operations.

Unincorporuted (Contractual) Jolnt Vemiore | Consertium shall be
In such cases, the Bidder shall submid & duly executed and notarized

rmmitied, haly
Joint Venbare [ Consoetium Agresment clearly specfying:

a} Identification of the Lead Member, who shall be suthorized io represent
the 1Y /Consortiam; {

b) Percentage share of each member, with the Lead Member holding net
less tham §1%:;

) Dwtailod roles, responsibiliiies, and scope of each memiber;

) Confirmation that all members shall be joinily and severslly linble for
exacution of the Contract;

e} Authorization through Power of Atloreey in favor of the Lead Member;

f) Commitment that the composition of the JV/Consartium shall pot be
nliered alter submission of the Bid wilkow prior approval of ithe
Frocuring Agesey. ) _

gl Fallure o comply with the shove requiremenis shall render the Bid non-

respomsive,

A notarized IV Agreement shall be submitted. clesdy defining

rofes/responsibilities. The Lead Member shall be the single podnt of contact

and shall be fully sccounishle for contract performance.

Change in I'¥ composition posi-bid shall not be permitied and shall be treated
= 2 materinl deviation [eading to disqualification or terminstion.

For the purpose of this procuremesi, the terms Joim Venture (FV), Comotium,
requinements and obligations.

ITB 4,1-

Eligitde Countriey | Origin: Bidders of ol nationaliies ars eligible except
those prohabised by Federal Government policy.

The hidder shall submit an wwilertaking (notarized) confiming tha neither

the bidder nor the goods, software, or related services originme from ineligible
DoEmiries.

Where applxcable, certificate of origin for goods and declarmion of service

origin‘basting jurisdsction shall be provided. Any misrepreseniation shall lead
lio pejesction amd may irigper blacklisting procesdings.

IT8 §,1-
53

Onme Bid per Bidder: A bidder shall subsnit omly one bid gitber individually
or a5 8 IV member. A bidder participating as a JV member shall sot submiit
anodher bid individually or in another V.

Subcomtracting. outspurcing. or thisd-party engagement of core components.
inchuding platform, call cemer operations, clinieal services, and logistics shall
et e undertaken withou prior writhen approval of he Procuring Agency. Any
unauthorized subsontracting shall render the bid non-responsive or may lead
ta fermination of contract,




Eirashi
BTl N o sy

Coat of Hidding: All costs essociated with preparation and sabmisson of the
[] ITB 6.1 | bid shall be bame by the bidder. The Procuring Agency shall not be Hable for
amy such costs. irespective of oulcome.

Bidding for [tems / Scope: The bidder shall quote for the entine turnkey scope,
Partial bids, item-wise hids, or selective compoment bids shall be mom-
responsive. All guantities amd services indicaied im the Schedule of
Requiremnents shall be covered in fall

B BIDDING DOCUMENTS

HOS | Astemduents uf, und Sappbaeis i, Ol in the beitraction 1o

Clause
Mumi Namber Bidders

Contenl & Iaterpretation of Bidding Decumenis;: The Bidding Dicaments
shall be read a3 o whale.

g T8 %.1- | Precedence: BDS shall prevail sver TTR; SCC over OCC; and specific
84 | jechmical requirements over gemeral descriptions, Scetion V' ({Technical
Specifications & Scope) is mandatory and binding. Failure 10 farnish
complete information or substantial responssveness shall resull in repection.

The mumber of docunenis to be completed and returmed; Bids shall bhe
submitied electranically through EPADS in accordance with applicable
procedures awd prescribed two-stage bedding method.

Stage-1: Technical Proposal only {witheut any financial information),
Stage-[l: Revised Technical Proposal (if required) and Financial Proposal
{only for technically qualified bidders).

In addition 1o electromic sebmission, ome (01) hard copy of the Technbeal
a 1,22 & | proposal anky shall be ssbmiced for neeord purposes 52 the address specifbed
l 2 |in the BDS within the due time.

In case of any dsscrepancy, the EPADS submissbon shall prevadl and be

considered begally binding. Failure to submit hard copy shall not invalslae
e bidl if EPADS submission |s compleie and timely. The Bidder shall ensime
submission of afl vequired documents including  technical propesal,
suthorizations, underiakings, and supporting documents.

Missing mandsicry documents shall render the bid moa-respansive

Respemailility for completeness of Bidding Documenis: The Procurieg
Agency shall nod be responsible for completencsa of the Bidding Docunsents if
nid obtained through official soarces. Bidders are advised w0 download the
Badding Documents from olficial EFADSTPRA website,

The Procuring Agency may provide both PDF and editable farmats for
10 B3 & R4 | facilintion; however, the hidder shall be solely responsible for cormsciness,
compleieness, and accurncy of the pabmitted bad.
MMEWIUWHIIMWMW and

Failure b0 furnish requised information or submissian of & bid
i substamtially responsive shall be ot the bhidder's nsk and mey result in
regection.
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21

The address for clarification of Bidding Documents ix: [DSRS Project
Office, Mational lnstitde of Health (NIH), Park Rosd, Chak Shahzad,

All requests foe elarifleation shall be swbmivied ibrough EPADS snly, which
shall be the primary and binding mode of communication. Queries may
additiopally be sent (o official email, procorement idsr@nib.org pk.

Requests must be received not lager than five (05) days prior to ibe demdline for
submission of bids. Lale requests shall not be entemained. The Procuring
Agency shall respond in writing through EPADS and circalate responses i all
prodpective bidders without idemtifving the source. Such responses shall form
part of the Bidding Diocuments.

92 &93

Response it Clarifications: The Procwring Agency shall nespond 1o
cladification requests wilhin rensonable lime, provided the request 1s meeived
within the stipulated period. All responses shall be shared throwgh EFADS and
shall be binding. Bidders shall be respomsible for regulsrly momiloring EPADS
for updates, clasifications. and addenda. Failare 1o consider such updaies shall
sl be grounds For claim or reliel.

LR 2

A pre-bisd meeting shall not be held for this procurement,

Howewer, bidders may seck clarifications kn sccordance with ITB Clanse 9
throagh EFADS within the stipalated tme. All clasificasions and resposes
shalll be shared with all prospective bidders through ibe same medium,

14

1

Amendmint of Bidding Docunsends: The Procuring Agency may, &l any time
priot o the deadline For submission of bids, amend the Bidding Documents
throwgh asmnce of addenda cither on ity own nitiative or in response o
clasificatinns.

15

102

Communleation of Addends: Any addendum issued shall be communicated
throwgh EPADS and shall form an integral pant of the Bidding Decuments.
Bidders shall acknowledge all addenda in their bid submission. Faile o
acknowledpe may resubl in rejection of the béd.

16

103

Extensban of Deadline; Where an addendam is issued within the Tast theee (03)
days priog o the submission deadline, the Mrocuring Agency shall exiend the
deadbine for sebmisslon of bids 1o sllow sufficient time for bidders o
incarporale the chanpges. The decision of the Procuring Ageecy in this negard
sball be final and binding

Amendmints of, and Sepplensents to, Clauses in the Instructians ta
Bidibers

Thee langusge of all cormespondences and docurnents refated ta the Bid ghall
be Englisk saly.

Detsils of sumples bo be submitted with the Bid: Mot Required.

Chafactesistics of samples: Nei Applicable. mi.-f"'




12040

In additiion ko ITH 12.1, the Bidder shall submit:

m physical);

i implementation and deployment plan (3-month tEmeline )

E‘u::l_i eybersceurity and dats proéection phan (dola ressdency in Pakistan)

{iv)  disasier recovery and business comtinmuity plan;

(¥}  opemtional model covering call center, dele-health workforce,
kiosks, pharmacy and bopistics:

(vi) documentary evidence of pamershipAicensing'muthorization of

{vii} underinking on stamp per regarding  pon-blacklisting,
muthenticity of documents, and fisll mrmkey rq:-mn’hﬂlu' Faslure
to submit any document shall render the bid nom-

un

13.Hx)

Hidder shall submil Clouse-wise Complianes Matriy sgaimst Section V. Any
unstated deviation shall bz treated as nsn-compliance.

22

14. 3}

Qualification criterin; The Bidder must meet all Manduiory Eligitility Criseria
jprescribed under Table-| of the Tender Document.

|

Prices shall be quoled in PKR, inclusive of all beces, duties, logistics,
insurance, insialisticn, commissioning. lcensing, hosting, and cperational
SUIRLE

24

169

Prices shall be firn and non-adjusinble for CAPEX: OPEX shall be payable &
per agreed raics withow arbitrary variation.

18.1

Bid Validity shall be 120 days, exterdable onoe up 4o 60 days withow! change
Im lerms.

19.1

The Bidder shall fimish o Bid Secwrity in the fived smounl of FKR
G0,000,00080- (Pak Fepees Siury Milion Onby) (mot exceeding 5% of
estimated enst) in pccordance with ITEB Claese 19 and PPRA Rule 25,

The Bid Security shall be denominated in Pak Rupees (PR ) and shall be i the
fiorm of Call Depasit Receipt (CDR) imsued by o Scheduled Bank in Pakistan.
Persanal chegues shall noi b acceped.

A seamned eopy of the Bid Security shull be uplonded on EPADS a5 past of
the Technical Propossl, and the ariginal Bid Secusity shall be submitied in
hard eopy within the Technical Proposal covelape.

The Bid Security shall be made payable w:

Fimance Mamager, LIRS Project, STH, llamabad

Any bid found deficient in the requived Bid Sccurity amount of farm shall be
declancd noe-responsive,

The Bid Security of unsuccessfol bidders shall be returned after award of
contract in sccondance with TTB 19,7, The Bid Secarity of the successlil bidder

shall be released upon sigming of the Cantract and sabmdsson of the requined
Performance Security.

The Bid Secarity may be forfeived in scoordance with [T Clause 19.9.
Hid Securing Declarstion shall not bs spplicable for this procurement.
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0.1

Allzrmative Bids: Not permitied.

211

Bid Sccurity shall remain valid for 28 days beyaml Bld Validity and shall be
extended if required.

Bids shall be submiised Hirough EPADS, One (01) hand copy of Technical

L] Il Propasal shall be sobmitied for record, In cese of discrepamcy, EPADS
sithmission shall previil
44 23 Wrilten autherzstion of signstory shall be mandatery, supported by valid

Power af Aomey Board Resolation.

e

I Submissien of Bids

L1

Clamse ITh Amendments of, and Supplements i, Clawses in the Instractione o
Pl Mumber Bhidders
Bids shall be sobmined through EFADS, In additicn, one (01) orginal hand
capy of the Techaieal Propessl only shall be submitied for recond purposes.
3 31 memnfhﬂ.abudmmnludw!?ﬁmﬂluhmm
=nd binding mode for di wexs, and validity of
&Mlﬂmmhﬁ.ﬁr@nﬂ“hfwmﬂdm"h
and shall nol alliect admissibility of the Bid,
Address for Hard Capy Submibinn:
1 n 1DSRS Project, Mational Institie of Health,
Afe} Park Road, Chak Shabad,
Islnmuhed,
Ph: (92-051) 9255237
1 23.4(h) : T
ﬂ'lHuFm]mLtMRS-NlH
The sealed envebope shall cleasly siale!
M| B | upp NOT OFEN BEFORE 11:30 AM,
0N ddth May, 2026™
18 714 In case of any discrepancy between EPADS submission and hand copy, the
! EPADS submission shall prevail and be considersd binding.
Dieadline for Bid Submission:
Diay: Thusrsday
31 B Do stk May, 2026
Timse: [1:00 AM
EPADS submission tinse stamgp shall be final. no
-
;u;d rarshil
%mﬁﬂ
Ppir g b Prgamre
e LT
s




i

4.2

Submission of hard copy of the Technical Proposal is required for recond
purpases only and shall not be a condition for bid responsivencss. Timeliness
and admissibility of bids shall be determined sclely based on submission
theough EPADS,

43

The Procusing Agency may exiend the deadline ihrough issusnce ol sddendum.
Revised deadling shall be hinding on all bidders.

Oy Bids submitied through EPADS an ar befare the specified deadiine shall
be considered for evaluation, Any bid not submizied through EPADS within
the prescribed deadline shall be rejecsed, Submission or nan-submission of

hard copy shall nos affect the validity or admissibility of the bid,

Bids not submited through EPADS within the prescribed deadbine shall mot be
accepiid under any circumsiances.

4]

5.2

Ay bid mot subminied throwsh EP ATIS on or before the specified desdline shall
be declared late snd rejecied, and shall not be considered for evalustion.
Submission or reccipt of hard copy shall not be considered for determining
timeliness of the bid.

Modilication, substitution, or withdmwal of bids shall be permited only
through EPADS and hefore the sabmission deadline,

A bid may only be modified by withdrawing and resubmisting prior 1o (he
deadline.

264

Mo bid shall be modified or wiihdrwn after the deadtine. Withdrawal during
bid validity shall ressilt in forfeiture of Bid Security.

E. Opening and Evaluation of Bid

BDS
Clause
Number

e
Numher

Amendments of, and Supplemenis to, Clavses in ihe lnstructions s
Ridders

45

inl

Opening of Technbeal Proposak (Stage-1: Technical Proposals shall be
oponed through EPADS on the date and time speeified in BDS,

74

Oipening of Financial Proposabs (Stage-Il): Financial Proposals of
iechnically qualified bidders shall be opencd on a datc and time commusicried
separately through EPADS.

n3

Technien! Evalustion Method: Technical evaluatban shall be carried 0w os 2
tutsl soore of 1040 marks. Minimum qualifying scorg shall be 20 marks. Only
hidders achieving this theesholdd shall be considered for financial evalmtion,

4218
6.1

Evaluaiion Medhodl: The Procuring Agency shall adopi Quality amd Cest
Based Selection (OS] with the following weightages:

* Technical Score {T) = 7%

= Financial Score (F) = 30%

Given the complex, integrated, and service-orkented nature of the procurement
invodving IT systems, heahbcare operatbons, and turmkey service delivery, the
Procuring Agency has adopted & Quality and Cost Based Evalustion approach
i ensure selection of the most advaniageous bid in secordarce with principles
of econoeny, efficlency, and transparency under FFRA Rules.
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M4

Combined Score Formula:
Final Score {5} shall be calculnied as: § = (T = 0.70) + {F = 0.30)

Financisl Evalustion Method:

Financisl Propasals shal] be evaluaicd based oa Total Evalusied Coss as
determined under BOS Clause 51,

Financial Score (F) shall e caleulated as
F = { Loawesi Evaluated Cost / Bidder's Evalieated Cost) = 100

51

Financinl Evaluation Model (Composite Casi-Based Evalustion): The |
financiel evalualson shall be carried 0wt on the basis of Totad Evaluated Cost,
comprizing CAFEN and OPEX comporerts, calcaloted as follows:

(A} CAPEX {Capital Expenditure): :
The Bidder shall qeote hityp-sun cosis separasely for all capitd componsnis
inchuding but mol limised 10!

» Telemedicine Mlatform (software, Boensing, nfrestructune )
» Telemedicine Kiodks (design, mamufaciuring, deployment)
« Civill Works {As applicabls)

« IT Equipment snd Hardware Infrestnacture

= Call Center Setup

= Warehouwsang & Pharmacy |nfmsaruchere

* Any oliwr capital composent defkned in Seope of Wark

All CAPEX components shall be quoted ifem-wise on limp-sm bhasis
and shall wot be sulject o re-mioasarement.

(B OPEX {Operational Expenditure):
The Biditer shall quote per-consultation ratis foe the following theee (03)
SETVICE SCETErios:

Scenario-1: Teleconsultation with Consuliant {withowl mediciee)

Scenarin-1: Telecongaltation with Consuliant + Medicine (defivery or
phammacy pickup)

Secenario-3: Teleconsalition with Consuhant + Medicine + Rapid Test/
Kink Service / Tele Health Wotker Vish

(C) Weighted Average DPEX Cost Calenlation:
The weighted average cost of the sbove thave scenarias shall be calculated &
FalBows:

Weighiod OPEX = ($1 = 40%) + {52 = 40%) + (53 = 20%)

{0 Tustal DPEX Cost:
The Average OPEX Cost shall be maltiplied by 3,600,000 (3.6 Millkan)
eslimated consalistions to determine 1otal OPEX:

Total OPEX = Weighted DPEX = 3,600,004 g




Arafat
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Matiraal ireyie of Hpsit

{E) Total Evalunied Cost:
The final evabusted cost shall be calculated as:

Tatal Evalusted Cost = Total CAPEX # Total OFEX
{F) Comiraciual Limit | Duration:

The Coniract shall remaln valid for o maximum period of two (2) years fromi
the date of commencernent or wniil eomplethon of 3,600,008 (Three Million
Six Hundred Thouwsand) comsubtafions, whechever accurs earlier. Upon
reaching cither threshold, the Contract shall sutomatically siond completed
unless extended by the Mrocuring Agency in scoordance with applicable FFRA
Rules.

(G} Cost Coverage Requiremeni:

The quoted OPEX rades under each scenano shall be all-clhusive, covening:
* Doctor conmuiation fieea

+ Medicines and disgnostics

= Delivery and bogistics

« Tebecall center aperations

+ Salaries of all perscnnel (dociors, agems, Held sally

« IT operations, cloud, softwase maimenance

» Kiosk opemtions and field services

* Warehousing and phanmacy cperations

= All admanistralivie, operstional, snd overhead cosis

(H) Paymeni Basks OPEX:

Paymenis shall be made sirsctly on the basis of actual numbser of consulintions
delivered, duly verified, validaied, and cenified by the Procuring Agency orits
auithorized third-pasty verificolion mechanism. Mo payment shall be made for
unverified, incomplete, or unperformed services. All consulestions shall bhe
digitally logged through the telemedicine sysiem wilth time stamps, patien
identifiers, and service records. Paymeris shall be made sirictly agninst sysiemn-
genernied reponis, duly verified and cerfified by the Procwring Agency or its
suthorized 1hind-party auditar.

(1) OPEX Payment Procedure:

All OPEX payments shall be made sirictly on the basis of actual services
delivered and duly verified through system-penerated reconds, i accordance
with the Following mechanisna;
{a) The Service Provider shall submii periodie invoices (menihly of a5 defined
in the Contract), supparted by demiled sysiem-generoied reponts of
consultstions end services delivered under each defined scenagio.
{h) Each consultation/service record must include, o & niinimar:

+ Uinbque consultasion (D

= Patient Idemifier (masked' snonymized where required)

= Digle and liftee stamp

* Type off service (Scenario 1, 2, ar 3)

= Assigred medical practitioner / aperaior
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* Bupporting logs (prescription, dagnostic, ar service record, where applicable)
{21 All services must be dagitally logged through the tclemedicine plaform. No
manual or offline entries shall be considered for payment.

() The Technical Commitice shall earry cut detailed senatiny and verification
of submitted claims, inchading:

* Systern data validation

+ Ramdom sampling &nd audit of consultation reconds
« Cross-verification with platfonm Jogs and dashboards

= Verifieation of service crlegorization under respective scenarios
(e} Where roquired, the Procuring Agency may engage third-party auditors or
independent verification firms o validsie the reporied consultstions amd
services.

() The Technical Commitice shall certify the vesified oumber of
consullationy'services and foreard its recommendations o the Procurement

Commiee.

{g) The Procurcment Commitice shall review the recommendations, ensure
compliance with contractes] and financial provisions, and spprove the
admyizible
{h) Paymends shall be calculsied siricily based on ihe verified number &l
consultations muliiplied by the quoted unail mies under each scenasio, or & per
the approved financial evaluation medel.

{i) Ma payment shall be made for:

» Unverified consulutions

= Duplhcan: or fraudalent eniries

» Bervices mol kagged in the systiem
» Miselassified or unsupporied wenarios

{j) The Procuring Agemcy reserves the right w spply deduciions, withhabd

payments, o impose penalties in case of discrepancics, over-fepoting, o non-

complinnce,
(k3 Final payment shall be subject (o approval of the Competent Authority.

The Procuring Agency reserves the right 1o integrase sadin irails, APl-based
moniforing, of direct sysem ococns W independently verify  real-time
consultation deta, n case of ohnormal variation in distributbon of consultations
reclossify or reject such claims if found isconssten with actual service
paticrns. Total payable OPEX shall not exceed the approved coniract ceiling
correspanding b 3.6 millics consultations or comtract duration, whichever is
earlier,

(1) CAPEX Payment Precedure:

MHWMHMalmemm
execulion, insalistion, inlegrotion, testing. commissicaing, and ol
acceptance al all CAPEX-related deliversbles.

(&) The Bidier shall submis detailed invaices sloag with sspponting documents,
inchading completion reports, insiallation certificaies, and system deployment
evidence.

() The Technical Commitiee shall carry owt detailed scrutimy and verification
af the submittesd documents, inchading physical verification (where spplicable),
sysiem validation, and compliance with technical specifications and scope af
work. -




(e} Upen emisfctory verification, the Techmcal Commitsee shall record s
recommendsiions and Torward the case to the Precurement Commitice,

{d) The Procurement Commitiee shall review the recommendations of the
Technical Committes, ensure samplionce with comraciual, fnancial, and
procedural requi anid endarse the payment

{¢) Where required, especially for field-based compoments, third-party
validution or independent verification may be carried o through pre-qualificd
firms or rebevant techalenl entitbes,

(T} Omly after compdetion of the above verifeation and approvel process, the
payment shall be processed asd relieased subject 1o approval of the Compeieni
M iy,
{z) Mo CAFEX payment shall be masde in advance unless specifically approved
and provided in the Coniract.

All CAPEX beres shall be comsidersd complete oaly upen fall insiallation,
! inbegration, lesting. commissioning. and scceprance by the Procusing Agency,

The Procuring Agency reserves the right io withhald or proportionstely reduce
i] payment i case of incomplete, defective, or non-compliont deliverables.

(K] Usage Adjusiment Clause:

E The Procuring Agency reserves the right to apply wsage-based weighting
adjustments during conlrac! execution for paymenl purposes based on acteal

distribution af service scenarios, withoa aliering the agreed unit Faes.

Mo additional payment shall be admissibbe beyand guoted rales,

Evuluntion Basis: Towl evabssted cost shall be caloulaied hased on s
5 M5 composite financial model, meluding CAFEX and OPEX scemasios, as per
usage msumptions defined in Sectioa V1 (Evaluation Criteria).

5 17 M post-bid inancial negolistion or modification shall be permitied excep! for
i correction af arthmetic erron.

54 i Abnormally Low Bids N/A

The Procuring Agency may require submission of Certifieate for

. 4| ndependent Price Determination.
- 16 | The Bdder obiaining the highest combined score (5) shall be declared x5 Mot
Advantagesis Bidder.

F. Award of Confraci

IS I Amendments of, and Supplements to, Clawses in the Instructions ts
Clusse
[irai Mumber Bidders

Varintion in Quantities / Scope: The Procuring Agency reserves the right o
1] aL1 imcrease or decrease the scope of work up 1o a maximum of £ 15% of the 1oial
Contract valus withost any change in usit raes of terms and conditians.
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Timse for Signing af Contraet: The succesiful Bidder shall sign the Contract
L] 433 | Agroement within seven (07) days of issusnce of Notification of Awand,
subject to fulfillment of all conditions precede.

Performance Security Amount:
The Performance Security shall be 7% of the tetal Contruct Price.

Form aof Performunce Securily:

The Performance Secursty shall be in the form of Bank Guarantes ar Call
L I | Depesit Receipt (COR) issued by o scheduled bank in Pakisian, sccepeshle
1o the Procuring Agency in the neme of Financs Manager, IDSRS Project,
MIH, Llsmabad.

Valldity of Performumce Scourily: The Performance Secunty shall remain
al 443 valid for the entire dumntion of the Comract, including warramey § defect
liabsility period and any cxicnsions thereol

- a5 Advance Paymeni:
) Mo advence payment chall be made ender this procurement.
& 454 A formal Comtraet Agrooment shall be mandmory, and no Purchase Ovder or
’ wtker document shall pabstitute the Comiract,
_—_— Negntiativns:
4 ].-'5_1 Mo porst-bid negaotiation shall be permisied with any Bidder, excepl permassible
clarifications under ITH Clause 29
Mode of Notification of Award: Notificstion of Award shall be issoed
63 421 | thivagh EPADS and afficial written communication, and shall be considered

legally banding.

Blackiisting: In case of cormupt, frsadslent, of non-performance practices, the
G 474 m‘ﬁqﬂ:w}'mmmmﬂmlnmﬂt
1%

G, Review of Procuerement Decisions

Procurement proceedings shall only e suspeaded where required apder
upplicable provisions of FPRA Hule 48,

The sidress of the Procuring Ageney
&7 0.1
Imtegrated Dhisease Surveillance and Hesponse System (1D5RS)
Matianal Institute of Health (NTH)

Tark Foad, Chak Shahzad, Islamabad

Office Ph # (9240511 9255237

The Address of PFRA 1o submit a copy of grievance:
Gripvance Redressal Appellase Commibiee, Public Procurement

Regulstory Amtharity 1% Floar, G-52, Islamabad, Pakistan
Tel: 492519202254 éﬁéf"
L )




SECTION-IV: ELIGIBLE COUNTRIES

Aumehmamﬂmwmmm:nhmmnmuwmmdm
nationality, except bidders of some lity prohibited in secordance with the policy of the
Federal Government. Pursuant 1o ITH 4 and 14, the bidder is required 1o furnish an underiaking
on  duly notarized legal stamip paper stating that the bidder is not from Inelkgitibe countries, and
if the goods and related services are imported or 1 provide from abroad, then a centificats of
coumtry of onigin shall be peovided confirming that ihe goods and related servicss are pot from
Ineli gl bile coumtries.

Following cosntries are incligible io participaie in the procurcment process:
L. Imdia
1. Ismel

Mindstry of Interior, Government of Pakisian has notified List of Busi Friendly +
{BVL}, information can be sccessed through following link:

btpetwwwdgip.gov.pkFiles/Viea Y3 0Cutegn ries nypui],
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SECTION-Y: TECHNICAL SPECIFICATION & SCHEDULE OF
REQUIREMENTS
1. Schedule of Requirements
The fist of goods, equipment, infrestructure, and relsted services required for the Turmkey
Estahlishmenl, Invegration, Deployment, Commissioalng. and Operation of ithe Diguinl
Telemediciee Emrm. in sccordanee with the Bdﬂpt of Woik, |8 stached hereanth ox
Annexure-l.
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SECTION VI- EVALUATION AND QUALIFICATION CRITERIA

TECHMNICAL EVALUATION CRITERIA (Table - 1)

Technical propesals submisied by bidders shall be evalunted on ihe basis of their demomstrated
techmical capahility, relevant experience, operational readiness, and proposed methodolagy for
succeszlil implementation of the Telemedicine Programme. The evaluation skall be conducied
using a companeni-based scoring model. with 3 maximom score of 100 marks.

1. Mlindmunm Qualifying Score:

Bidders ohiamning 70 marks or above shall be declared Technically Respansive and eligible for
fimancial evalustion.

1. Technieal Scoring Matriz (100 Marlks)

A TELEMEDICINE, IGITAL FLATPORM & CALL CENTER GFERATIONS (88 MARKS)
| Peramens | S Marking Criteria [ —
= Productios Lystem ke
dashbeoads demonsirstng Saiby
cons hatimn volums [ minmam
ast 3 months)
= Clieni-iaued conificates. clearly
Plsth: Proven deployed ikemedicing |/ apexifying symem deploymens
Cagacity & digkal beakth eyitem hancimg: aradl daiby Sraiacion voleme
B Esiad 08 | -2 25,000 conmbtacans per day = 08 ;MH_”“q.r
{Average Ny " MO oL O o ey 0 + Lo teting repunts [uspportivg
Thrsaghpei) + = 10,000 pet day = 01 evidemce only, ol & substoar for
* N werifiabls deploved system =01 | Five sywiem data)
i [Ntz Ol Bive, deployed
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I
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imadicating sops and dersiion
= Cpmpleion codificetey o
angning enpageeent evidencs
Clignl relerenee
Coill Corrier 1 Tk i P sznbe and nanre of
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4. Finuncial Evaluation ((3CES Method)
Final cvaliestion shall be casrled out using Quality and Cout Based Selection (QCBS):

Component Weightage

Technical Scare (T) 0%
Financisl Seore (F) 0%
Financial Score Formula
e (A oo
Final Score Calculation



S, Final Runking

The hidder obtaining the highest combined soare (5) shall be declared the Mot Advantagrous
Bidder as per BDS 38 - 43, subject 1o

« complisnce with bidding requinements
+ verification of decuments
« approval by the Competent Autharity

Notet

* For the purpose of evolupiion, “similor nahere and scale” shall meean projects imvolving
tclemedicine services, digital health platforms, call cemier operations, or [T-cnabled sorvice
delivery sysiems with mubii-location or large-scale wser operations. Only those projects shall be
considered where the bidder has been directly responsible for exccution snd delivery.

** Opertional presence in lslamabod and Kamchi is required for coordination, logistics, and
service delivery. Bidders mot having exisiing offices may qualify by providing a binding
undertaking 1o establish opermtional facilities within (be specified timefine. Fallure 10 establish
such presence within the stipulated period shall constinge breach of contract.



SECTION-VII: BID FORMS (TECHNICAL & FINANCIAL)

Pioee this Letter of Bid in the firs) ovvelope “TECHNICAL PROPOSAL®.

The Bidder must prepore thae Letier of Bid on shtdfonery with il letterhesd dearfy shmring fhe
Bulder’s complele nome and baseness address.

| Matie: AN shaficized text i black fond is to felp Bidders i preprving ifis form and Bidders shall deiete
it frome the finnl document.

Date of this Bid submission: [smsevt date (as day, month and yorr) of Bid submssion]

RFB Mo [oiert momber of Bidding process]

Request for Bid No.: [incert iden tification]

Alternative No.: [insert identificetion Mo if this is o Bid for an alierntioe] To:

[fusert commplete mane of Procuring Agency]

We, the undersigred Bidder, hereby submit our Bid, in two parts, namely:

{a) the Technical Proposal, and Qureshl
(b) the Financial Propesal. Arghst 700 st

In submitting ouwr Bid swe make the folbowing declarations:

(a) Mo ressrvations: wnhwmhwdlrldhlnmmuﬂuuuﬂ!
o , including ad i d in accordance with Instructions to Bidders (TTH

%

(b) Eligibiliry: We mest the eligibility nequirements and have no conflict of interest in
sooordance with T8 3

() Bid/Proposal-Securing Declaration: We have not been suspended nor declared
incligible by the Procuring Agency based on execution of a Bid Securing; Declaration
ar Proposal Securing Declaration in the Procuring Agency's country in accordance
with ITB 4;

{d) Conformity: We offer to supply in conformity with the bidding document and in
accordance with the Delivery Schedules specified in the Schedule of Requirements
hfpﬂnwing Goods and Services [imsert i brief description of fie Goods and Related
(e} Total Price: The sl price of our Bid, excheding any discounts affered in ivem (c) below
is:

In case of only ane Lok, the tobs] price of the Bid iz [intert the sl price of the bid in wordy
and figures, indicating the variows amoumts and the respeciive currencies];
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and figures, fewficatimg the various amounts eod the respeciive currencies],

In case of muliiple leta, voral pesce of all bots (s of all lodg) [imeeer the poral price of el lots
fr words amd flpures, tndicaning rthe various amowas and the respective ewrrencien);

() [Dviseeunts: The discounis offered and the methodology for their apphicathon are:
(1) The discounts offered are: [Specifl in deiell cach dlscount offered)]

(i) The exact method of calculations o deternvine the net price sfer application of
diseounts i shown below: [Specify in deail the methoud thar thall be soed 1o apply
the discoums];

(g) Bid Validity Perlod: Our Bid shall be valid for the pericd specified in BDS 171 j2
amended, if applicable) from the dabe fixed for the Bid submission deadlive specified
In BOS X1 (a5 amended, i applicabls), and it shall remain binding upon s, and
may be sccepled sl any lime before the expiration of that pericd:

(h) Performance Security U owr Bid is accepted. we commit fo oblain 2
perfarmance security in accondance with the bidding document;

() One Bid per Bidder: We are not submitting any other Bid(s) as an individual
Bidder, and we are nol participating in any other bidis) a8 a Joint Venture
Consortium member or &5 a subcontractor, and meet the requirements, other than
Alernative Bids submitted in accordance with [T 1%

(i} Suspension and Debarment: We, along with any of our suboontractors, suppliers,
consultants, manafacturers, or service providers for amy part of the contract, sre not
subject 10, and not controlled by any entity or individual that is subject o, a
temporary suspension or & debarment imposed by the Procuring Agency including
blacklisting under PPRA Rule 19.;

(k) State-owned enterprise or institution: [siact He appropriale option and delele the o]
[We are mof @ stale-oumed enierprize o inshatution] / [We are @ siole-owned enderprise
or matibution burd wwet fhe requrinesserts of TTB Clause 3.4[];

(1) Binding Conatract: Ve understand that this Bid, together with youar written acceptance
thereof incinded in your Letter of Acceptance, shall constitute a binding comiract
et een us, until a formal contract is prepared and executed;

{m) Nt Bound to Accept: We understand that you are not bound 1o scoept the Most
Advantagesus Bid or any other Bid that you may receive; and
(m} Frawd and Corruption: We hercby certfy that we have iaken steps o ensure that

no person acting for us. or on our behall, eryages in any type of Fraud and
Corrupbion.

Mame of the Bidder: *[insert complete nome of Bisdder]

Mame af the person duly authorized to sign the Bid on behalf of the Bidder =
[mesert complete meane of person duly athorized bo sign the Bud]

Arafat CQureshi
Anpigiani [T
Ty & Protoiesed Depadsrsm
CHans ol @-geuia oF Healh

[eC
Cam'S-l:aan
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Signature of the person named abeve: [insert signature of persan whose nae and
cupacily are shown sboav]

Drate wigned [irmsert duie of signing] day of [insert manli, [inserd year]

& b the case of the Bid mh-mhfm:;ﬂ]ﬂumﬂhlﬂlmf
{orsortius a Bl der

Hhﬂnﬂpﬁ;hﬂd“hﬁtﬂepﬂnﬂdmmwhm The porwer of alboey shal be
tachenl it thit Bd Sebwidul By izieg the sigraiory io bind ihe Badder / Lead Member
[irs e of [V Cronsscartiuen)
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1B Letter of Bid ~ Financial
INSTRUCTIONS TO B DDERS:DELE‘ETHJSN}KM YOU HAVE COMPLETED
DOCUMENT

Place thii Letier of Bid - Fimanciol Proposal in the geognid eavelope marked “FINANCIA
FROPOSAL™,

The Bidder st prepare the Letter of Bid - Financial Proposal on stohonery with its letteri
chearly shocamyg the Bidder's complene maws aimd businees addoess.

italicized bext i o fudye Bidbders in jreparing fvis form,

Diste of this Bid submissbon: [insert date fis dey, momti amd yerr} of Bid submission]
N [issert mumber of bidding process]

Name of Project.: [insert iewificntion]

Alternative No.: [insert dertiffcation Mo if this is « Bid for w alteraative]

T [imsert complete mame of Procuring Ageacy]

We, the undersigned Bidder, hereby submit the second part of our Bid, the Financial
Proposal.

I sisbendtiing our Firamcial Progeosal, we make the fsllowing additioral declarabions:

{a) Bid Validity Perbod: Our Bidl shall be valld for the pericd specified in BDS 17,1 (s
amended, if applicable) from the date fxed for the bid submession deadline specified
in BOS I3 (as amended, if spplicable), and it shall remain binding wpon us and
may be accephad st any time before the expiration of that perkod;

(b} Total Price: The iotal price of our Bid excluding any discounts offered in item o)
below is:

In case of only one lot, the tolal price of the Bad s [irser! the fotal price of the bif in words
o o &5 ol e A es]:

In case of muliiple lots, the wial price of each lot is |[tnsert the fodal prce of eack Lol n
words and figures, indiomting the variows amounts and e respective currenciess

In case of multiphe Jots, Wotal price of all lots (sum of all lots) [fsert the talal price of il
fots in worits o figures, indicnting the oorious amounts and the respechine carmemeinl

The Bid Price shall be guoted In accordance with the prescribed financial formal,
including separato identification of CAPEX components and OFEX scenarios as defined
in the Bidding Documents,

(¢} Drscounts: The discounts offered and the methodology for their applacation are
i The discowunts abered ane [Speerfy fi detil saclt discomrdt offered]

il. The exact method of calcalaions io determine the net price after application of
discounts is shown below: [Specify in detod the method Shat sholl be used to apply
ke discoieanis]; Any discount offered shall be chearly linked to the financial structure
{CAPEX and OPEX companents) and shall be applied consistentlypfor ticn

Beancila o L]
Surcrate & Paosement Caprrsnd
P oot of Fealh
‘st
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i
(d) Commissions, gratuitbes amd fees: We have paid, or will pay the following
cominissions, gratuities, or fees with respect 1o the bidding process or execution of the
Conitract [inser] complefe maine af ench Recipient, s fiell address, the reason for nifmch each
commsson or gratuity mas pad and e amount ard cerresicy of each such comimssion or
gratuily].

Mame of Recipient Address Reason Amount

{If none has been paid or is to be paid, indicate “none.”)

Failure to disclose such comniissions, f applicalds, may result in disqualification under
applicable procurement rules.

(¢} Binding Contract: We understand that ths Bid, sogether with your writlen acceptance
thereal included in your Leter of Acceplance, shall constitube a binding contract
between ws, until a formal contract i= prepared and executed. The Bid Price shall be
derived in sccordance with the financial structure defined in the Bidding Docsments,
including CAPEX and OPEX components. The Finanwial Froposal shall remain firm and
ﬂnd.d‘dm-dp:mll}uﬂh.ﬁ:udwmptnprwﬁ.dhﬂnﬂmﬁn“:
understand that the evaluation of our Financial Froposal shall be carried oat b
accordance with the QCBS methodalogy specified in the Bidding Documents, including

the prescribed financial scoring fommuala, /
Mame of the Bidder: *[insert complete warse of the Bidder] “’u‘ fBzaral
ol e 4t

Name of the person duly asthorized 1o sign the Bld on behalf of the Bidder: = [imseri
compiete mane of prrson didy aithorized to sign e Bid]

Title of the person signing the Bid: [insert compiete Kk of the person siguimg the Bid]

Signature of the person named above: [insert signatire of perscr iwhose game and cepactiy
ary shonm above]

Duate signed [insert dale of signing] day of [insert montk], [insert yenr]

* In the cmse of the Bicl sobmitted by & Jot Ventum / Consortium speciily the name of the: [int Vienture
Conortvam as Eidder.

**, Porauel sigming he Bid shall have the povor ﬂmmwu—%mmumﬂ
mcnariacd, shall be .:- wi‘hﬂd"‘ tuk whall authoriae the signasory 1o bind the Babdir ¢ Lead
fim Sl ]
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© L Bidder Information Form (Attach with Techuical Bid)
[The Bidder shall fill in fis Form i sccordance with the siruchions indicated below, Mo
alberations bo ils formatt sl be pevmaitted aid no substitutions shal! be accepted, |

Dt fimsert dinke o5 doy, mputhe ond year) of Bi sebmussion]

Mo funsert muesher of Bidding process]

Alteenative Mo [ ideniyficetion No oF tlus is a Bed for om alternation]
L I —

1. Bidder's MName [msert Bulifier's hegal o]

210 case of IV { Corsartum, hkegal name of cach member; finsert ol e of sl
weruber i JV / Consortim |

3. Bidder's actual ar intended coumtry of repgistrathor: [t actual conniry of

4, Bidder's yoar of registration: finsert Bidder's yoar of srgtetmtion]

'S, Biclder's Adidress In couniry of registrabion: [insert Bidder's legel adddress in ooty of
stration]

f. Bidder's Authorized Representative fndormation

Address: [fusert Anthortand Represemiative's Addeess|

Telephone/Fax numbees: fimsert Authorized Rey far's Relepions far

Email Adcdress: [inserl Authorized Represenlatroe’s ermail adlidress]

7. Anached sre copies of original docusments of ek the bovies) of the aftached

evipinal dovsmam s

O Artiches of Incorporation (or equivalent documents of constifution or
association], and/or documents of registration of the legal engity named above,

O In case of [V / Consortium, letier of intent to form [V / Consortium oz JV /
Consortium agreement, in accordance with ITB 3 (Eligibility and [V / Consortium
Fsjuiinemienits].

O Declaration that the Bidder i not blacklisted or under any conflict of isterest in
accordance with ITB Clause 3 and applicable PPRA Rules

B Included ase the erganiational chart, & list of Board of Directoss, and the
WMMWMMMHMMM

% The Procuring Agency reserves the right to verify the authenticity of all
submitted infermatian, Any false declaration or misrepresentation shall besd ts
disgualification and may result in Blacklisting under FPRA Rule 19,

L= Cam Scanner



3 Bidder's IV Members Information Form (In Case of Joint Venture /
Consariium)
[The Bidder shall i1 i s Form i accordamce eith B frsfruchions indicated below. The
following tbie shall be filled in for the Bidder and for cach member of @ foint Viemture £
Comsaritam|].

Dwte: [rmsert date s day, momth and yerr) of Bid sulmission]
RFB No,; [msert uumaber of RFB process|
Alemmative Mo, [isert wentifioabion No of s w0 Biid for an alleratioe|

Page_______ of ____ pages

1. Bidder's MName: [fusert Bidder's legnf niwee]

2 lr“ﬂf'ﬂ\" / Consortium Member's names fraerf [V / Consorfurm Member's fegal
e

3. Bidder's [V / Consortium Member's country of registration: [msert [V /
Cargorbum Member's country of regestrainon]

d. Bidder's [V [ Consorbium Member's year of megistration: fimsert [V /
Comsortism Member's yoir of registradion |

5. Bidder's [V / Comortium Member's legal address in country of registration:
Jinzert [V / Conzortinm Member's leged sdidress i coumiry of registration ]

6. Bidder's |V / Consortium Member's authorized representitive information

*dt r I I' q:uic L i i I‘ i I T 3 r‘
Telephome, Fax numbers: [iaser? sdephonefr mvmbers of U/ Comsortuom Mesber's
autharized representative] §‘j
Email Address: [inserf el addness of [V Consartiim Member's anthorized i !
! b
s Silil
T Mmmﬁ-dnﬂhﬂ“dfﬂhﬂﬂuhﬂh}qﬁkﬂm £
original documenis] E }
0O Asticks of [ for eg o of constitution or asscciation). !
wuwmmdhmmuﬂmhmmm
Claase 3 (Eligibility and TV, Consortium
O Declaration of non-backbisting and shsence of conflict of interest im accordarce with
applicable MP'EA Rules.

8 Induded are the orgardrational charl, a st of Board of Directars, and the beneficisl
owmership duly signed and cortified by the sutharined representative of the |V /
Comnucrtim Member, Al [V / Consortium Members shall be jointly and severally liabie
for ewecution of the Coniract, The Procuring Agency reserves the right to verify the
amthenticity of all submitted information. Any misrepresentation shall mesalt in
disqualification and may lesd b Backlisting ender PPRA Rube 19,
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@ 4 Price Schedule: Financial Proposal Form

A GENERAL INSTRUCTIONS

The Bédder shall submit the Financial Proposal strictly in accordance with the prescribed format.
The Financial Propasal shall ebearly distinguish between:

{n) CAPEX (One-Tinve Costs)

ib) OPEX (Dperational Costs under defined service scenarbos)

All prices shall be quoted in Pakistan! Rupees (PKR), inclusive of all applicable iaxes, duties,
logistics, manpawer, operational expenses, and eny other sssociated costs,

Mo additional payment shall be made cutside the quoted prices.

The Financial Fropesal shall be valid for a period of two (02} vears or completion of 3.6 million
consulialions, whichever is carlier.

B. CAPEX (OME-TIME COSTS)

Table A: CAPEX {LUMP SUM BASIS)

Uit Tatal
5. Mo. [Description Unit | Quantity | Price | Price
(FKR) | (PKR)
| Ted ficine Platform Develop ! LS
e e
3 Kiosk Hardware & Setup LS
3 Civil Woeks / Site Preparation LS
a IT Infrasinaciure LS
{Servers, Metworkiig, Cybersecutity}
5 Call Center Setup LS
{Infrastructure & Equipment)
[ Software Licensing ! Intcgration L&
7 | Training & Capacity Building L3
TOTAL CAPEX
C. DPEX (SCENARIO-BASED PRICING)
Table B: (PEX - Seemario-Baxed Unit Pricing
Unit Price
Scenaris Unit
& Na, Descripdion " (PKR)
1 Wmlmmmmr P Congaliath
nl
'El.l'lﬂ\l
Arafat
_ aslaisnt )
Sasorud iraldta of HTY
eraras
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Cansuliation + Medicine [Dhelivery /
2 Pickup) Per Consiltation
i52)
Consultation + Medicine + Disgnostic
3 {Khosk ¢ Field Visit) Per Consultation
(53}
Tlrpﬂpdm—ruel ris shall be all-inclusive, coverisg I

pewer [doctors, eall comlir agents, Nekl stadf), TT m and all

mwmhrlnﬁdmmu-n'whiuilﬁl:l-ﬂ.lﬁu.ﬂm
I wariiar,

0. OFEX EVALUATION MODEL (WEIGHTED)

Table C: Derived OPEX Cost
Descriptinn Value
Weighied Aversgs Price (51 * 0,40} + (52 = 0.40) + {83 = 0.20)
Tatal Consultations 3,600,000
Total OPEX Cost Weighted Average Price * 3,600,000

meﬂmuwwmiwwwufm three OPEX scenarios shall be calculated
using the following distributhon:

+ Seenaria | (Consultation withowt medicing) = 40%

+ Seennrio 2 (Consultation with medicine) = 40%

+ Scxnario 3 (Consultation with medicine + dingnostics 7 ficld services) = 20%

The weighted sversge price shall be multiplied by 3,600,000 consuliations to determine the total
OPEX cost.

The above weightages are based on estimated service willizatkon patterns and shall be binding for
financial evaluation purposes.

Mo separate paymeni shiall be made under any head, m&;u.%m_ﬁ
Prepst)
E. GRAND TOTAL (FOR FINANCIAL EVALUATION) Y-+
Table D¢ Financial Surwary
Campanent Amsuni (FKR)

Toaal CAPEX

Total OPEX

GHAND TOTAL COST
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Male:

1. The queted prices shall remain fiem and fixed throoghout tke contrect period and shall not be
subgeet 1o escalstion

2. The Bidder shall not be entitled 1o any sdditional peyment beyond the quoded CAPEX and
OPEX rales.

3. Any smbiguity in pricing shall be inerpreted in favar of the Procaring Agency.

4. In cose of shnormnl variation berween scenario pricing. the Procuring Agency reserves the
right b seek justification or reject the bid as non-responsive.

5. Arithmetic ermors shall be comrected in sccordance with [TB provisions.

ﬁ.mFMWHthmgﬂﬁhmmmm
imthe Bidding Documenis.

& The price shondd b Dechndne of aff the applicubls dcees, off ype of branrsred chorges defiesny nharge s,

MName of Bidder [msen complete name of Bidder]

Signature of Bidder [sig of person signing the Bid]

Dt [Insert Daie]



S, Letter of Aceeptance
JLetter hoad paper af the Procuring Agency]
fiare]
To: frmeme and addrers of the Succesyfinl Bidder]

This iis to netify you thal your Bid dabed folare] for execution of the [mame of the Contract and
idemification number, a5 given in the Special Conditions of Comtract including all terms,
comditions, specifications, and seope of work ax defined in the Blokdfing Documems] for the
Comtract Price of the equivalent of famount in mumbers and words] [mame af currencyf, m
correcied and modified in sccordance with the Insiructions 1o Bidders is hereby sccepied by the
Procuring Agency.

We hereby confirm [insers nanee of Appointing Awthority] as the Appointing Aubosity for the
purpose of appeiniment of Arbitrator(s) in accordance with the Contract, in case of any dispue

You are herehy requested (o review, sign, and retum the attached drafi Contract. The formal
Contracl Agreement shall be execited within foureen (14) days of issuance of this Letter of
Acceplance.

You are herely required 1o fuesish tw Performance Security in the form snd amvount stipulabed in
the Special Conditions of Contract within fouricen {14) days of receipt of this Letter of Acceptance,
fuiling which the Procuring Agency reserves the fight to arnul thse owand and forfeil the Bid
Security in sccordance with the applicable rules.

This Letier of Acceptance shall constituse o binding comtract between the Procuring Agency and
the Swccessful Bidder until a formal Contract Agreement is executed.

Authorized Sigaatunc:

Mame and Title of Signatory:
Mame af Agency:

Atschment: Contract

Capy: Appointing Austheriry and Supplier

Cam'S-l:aan



PART B - CONDITION OF CONTRACT AND
CONTRACT FORMS

SECTION-VIII: GENERAL CONDITIONS OF CONTRACTS (GCC)

I Dyfimirtons

11 The following words and expressions shall have the meanings hereby nssigned io them:
&) *Autlvority™ means Public Procurement Regulstory Authorily.
b The “Arbitrator™ i the person appoinied with munual consent of both the parties,
1o resolve contrachsal disputes as provided for in the General Conditions of the Costract
GOC Clawse 31 hereunder,
€} The “Contrac™ means ihe agreement entered into between the Procusing Agency
and the Supplier, 35 reconded in ihe Conteact Form signed by the partied, including all
aftachmenls and appendices therelo and all decuments incorporsted by reference thersin.
dj The “Commencement Date® is the date when e Swupplier shall commence
execution of the conlract as specified in the SCC
€ “Completion™ means the fulfillment of the related services by the Supplier in
accordance with the terms and conditions set forth in the contract,
1] “Couniry of Orlghn™ means the coantrics and i2milories eligible under ibe PPRA
Rutles 2004 and s corresponiling Regulmbons as furiber elubomied in the SOC.
Bl The “Conitrwct Price™ is the price stabed in be Letier of Acoeptance and thereafier

a5 adjusted in occordance with the provisions of the O
hj “Defective Gosdy™ are those goods which are below standards, requirements or
specifications stated by the Costract.

[} “Delivery” means the transfer of e goods from the supplicr equipment,
machinery, and for ather maserials which the Supplier & roquired 1o supply te the Procuring
Ageocy ander Contract.

I “Effective Contragi dute™ is the deie shown in the Cenificale of Controct
Commencement Bsued by the Procuring Agency upan fulfiliment of the condition's
precedent stipalaied fn GOC Classe 3.

k) “Procuring Agescy™ means the person named a2 Procuring Agency in the SCT
and the legal successors in tite 1o this persan, peocuring the Goods and related service, a8
named in SCC.

1 “Helated Services™ means those services ancillary 1o the delivery of the Goods,
such as F and i , and amvy other incidental services, vach as instal kation,
commissioning, provision of technical sssistance, training, initinl maintenance and other
such ohligasicns of the Supplier covered umder the Contract.

mj  “GCCT means the Ceneral Condilions of Contract contalned in this section.

n) “Intended Delivery Date™ is the date on which it is intended thet the Supplicr shall
affect delivery as specified in the SCC.

a) “SCC™ means the 5pecial Conditions of Contract.

o] “Supplier™ meais (he [ndividual private or government entity or 2 combination of
the ahove whose Bid 1o perform the contract has been acoepted by the Procuring Agency
and is named & sach in the Contrass Agreement, and inchudes the legal successors or
permitied nssigns of the supplier and shall be named in the SCC.

Q) =Project Mame™ means the name of the project ststed in SCC.

rh “Diay™ means calendar day.
i

"mtn-.-_
"l-'ldllr_-nq-
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12
Services™ are wed, they shall be deemed wo include “Services™, “Sysiems”, “Softwane”,
“Telemedicine Services”, and “Operational Components”™ as applicable 10 the scope of this

5} “Eligikle Country"™ means the countries and ierrisories eligsbbe for panscapation i
secondance wilh the policies of the Federal Government.

1 “End User" means the organization(s) where the goods will be wsed, s named in
the SCC.

u) “Origin" means the place where the Goods were mined, grown, or prodisced or
friom which the Services are supplied. Gnods are produced when, through manufactening,
processing, or subsiantial and msjor assembly of companets, a commevcislly recognied
rew produce results that is substantially different im basic charnclerisiscs or i purpose or
utility frodm its components.

v}  “Force Majeure™ means an unforesssable event which iz heyond reasonable
comtro] ol sither Party and which makes a Party"s performance of its obligations under the
Coniract impossible or so impractical as w0 be considered Impossible under the
cincumsiances. For the purposes of ihis Contract, “Force Majeure™ means an evenl which
|3 beyand the rensanable contral of o Party, is nol fi ble, is unavosdable, and ifs origin
is mot due to negligence or lack of care on the part of 8 Party, and which makes a Party's
performance of its abligations hercunder impozsible or so impractical as reasonably 1o be
corsidered impossible in the cireumstances. snd includes, but ks not limised 1o, war, riots,
elvil disorder, eanhguake, fire, explosion, sorm, flood, epidemics. or other adwerse
weather cenditions, sirikes, lockouts of other industrial sction (except where such strikes,
lockouts or other industrial sctios are within the power of the Party invoking Force Majewse
1o prevent), conflscation of any olber action by Uovernment agencies.

w]  “Specification™ means ibe Specilication of the Goods and performamce of
imcidexial services in accordance with the relevant standards incleded in the Contract and
any madifcation or addition made or approved by the Procuring Agency.

%)  The Supglier's Bid is the complesed Bid document submitied by the Supplier 1o the
Procuring Agency.

Far the purposs of this Contract, wherever the terms “Goods™ or “Goods and Relsted

. The term “Supplier” shall be imerpreted s “Service Provider ! Costencles™ where

lh:m:tnmpm-u.
2

Mﬂhnﬂm
These Cenernl Conditions shall apply to the extent that tkey are pol saperseded by
provisions of other pars of the Contruct.

221  Ininterpreting these Conditions of Contract headings and marginal notes are used
for convenience only and shall nol affect their interpretations undess specifically
slated; references to singular inclode the plaral and vice versa) and masculine

the Coneract unless specifically defined.

The documents forming (he Costract shall be interpreted in the following crder of

prionty:

(1} Form of Combmct

(2)  Special Conditions of Costmct,

(3 Ceneral Conditions af Conteact.

(4)  Letier of Acceptance,

(%)  Cenificate of Contract Commencement

(6)  Specifieations

] Contraciors Bid, and

(%)  Any other document listed in the Special Conditions of Coniract as
forming pan of the Contract.

; include the feminine, Words have their ordinary menning under the langasge of
13
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Candintons Precedent

3.0 Hawing signed the Contract, it shall come. into effect on the date on which ihe

following conditions have been sulsiled: -
Lﬁhinﬁnﬂpﬂfnm&mﬂ”wmphmmwm.
by  Fumishing of Advance Payment Unconditional Guaranbee.

32 If ihe CondiiSon precedent stipulsied on GOC Clause 1.1 s ol mei by the dme

specified in the SCC this contrect shall not come into effect

33 I the Procuring Ageney is satisfied that each of the condithons precedent in this

contract has been slsfied (ewcepl to the exient waved by luim, bt sobject to such

conditions as he shall inspese in rexpect of such waiver) he shall prompaly issue 1o the

supplicr & certaficate of Contract commencement, which shall confirm the start date.

Goverming Langrage

4.1  The Coniract s all comespondence and documents relating to the contract
exchanged by the Supplier amd the Procuring Apency shall be wrinen in the language
specified in SCC. Subject 1o GOC Clause 3.1, the version of the Conimct writien in the

specified language shall govern ns imerpeelatbon.

Applicatde Laow

51  The contract shall be g d and imerpeeted in accoed with the laws of
Pakistan, unless otherwise specified in SOC,

Country af Origin

6.1  The arigin of Coods and Services may be distinet from the nationality of the
Supphier,
Stamdards

7.1 The Goods and Related Services supplied under this Contract shall conform o the
standards mentioned in the Technical Specifications.

Contrret Documenis

8.1  Swbject to the onder of precedence sei forth In the Comraci Agreement, all
documents forming the Contract {and all pans ihereol) are imtended o be comelative,
complementary, and mutually explanatory. The Comteact Agreensenit shall be read as a
whalie.

of Pakistos

9.1  The Supplier shall mot, without the Procuring Agency’s prioe wrillen cossen,
dischoze the Contract, of any provision thereol, or any specification, plam, drawing,
patiemn, mmple, or information fumished by or on bebalf of the Procuring Agency in
connection therewilh, 1o any persan ather than & persan employed by the Supplier in the
performance of the  Contract, Dischosere (o my such employed person shall be made in
cofifidence and shall extend only as far as may be necesary lor purposes of such
poriomance.

92  The Supplier shall not, without the Procusing Agency’s prioe wrillen comschl,
make use of any document or information enamersied in GCC Clause 7.0 except for
purposes of performing the Contract,

83  Any document, ather than the Contract s, enamersted in GOC Clause 7.1 shall
remain the property of the Procuring Apency and shall be returmed (all coples) o the
Procusing Agancy oi completion of the Sopplier’s perft undler the Comtract il 50,
required by the Procuring

94 msw«mmmmmamm-ﬂwm
invalved in [inancing the project to inspect the Sapplier’s accounts and reconds relating
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Id.
14.1

10 the perfarmance of the Supplice and o have them sodited by suditars appainted by the
Government of Pakistan or [ and the appropriste donor agencies, if so, required by the
Chvermmeent of Pakistan or [ and the appropriate donor apencies.

Patei and Copy Riphts

10.1 The Supplier shall indernnify the Procusing Agency against all third-party claims
of infringement of patent, trademark, or indusirial design rights arising from wse of the
Goods and Related Services ar any part thereof in Pakistan,

103  The patent right in all drawings, documents, and ather materials comtaining daia
ard informaticn fumnmished to the Procuring Agency by the Supplier herein shall remain
vested im the supplier, or, if they anc furnished to the Procoring Agency directly, or
through the Suppliee by any third party, mcluding suppliers of materials, the patent right
in such materials shall remain vessed in such thind party,

Scope of Supply

1.1 The Goods and Relsted Services io be supplied shall be as speeified in the Schedule
of Fequirements incloding telemedicine platform, call center operations, phamacy
services, logistics, diagnostics imlegmtion, and all associated operstional services as
defined n the Seope of Wark.

Perfarmance Secuwrily for Guaraates)

1.1 The Performance Secwrity (or Cuarantes) shall be provided 1o the Procuring

Apgency no laser than ibe dwie specified inthe Letter of Accepisnoe and shall be issmed

in an amoxnt and form and by o benk or sarety accepeable 1o the Procuring Agency.

and denominsted in the types and propostions of the currencies im which the Contract

Price is pavable as specified in the SCC.

122  The procesds of the Performasce Secarity (or Gusmanies) chall be payable o

the Procuring Agency as compensation for any loss resslting from the Supplies’s Milure

1o complete its obiigations under the Comtract.

123  The Performance Security {or Guaraniee) sball be in ane of the following forms:
'8 A bank pusramiee, an irmevocable letier of credil isswed by o reputable
bank, or in the form provided in the Bidding Documents or another form
accepiable to the Procuring Agency; or
b A cashier's or cenilied check

124 The performance security (ar guamniee) will be discharged by the Procuring

Agency and retumed to the Supplier not later than thirty (30) days fellowing the date of

pletion of the Supplier’s performance ohligations umder the Contract, including any
wasranty ohligations, unless otherwise specified in SOC.

Supplier’s

13,1 The Supplier shall supply sl ihe Croods and Relmed Services included in the Scope
of Supply in sccordance with GOC Clause 12, and the Delivery and Completion Schedule,
as por GCC Clause 17, The Supplier shall emsure continuous service delivery, system
availability, manpower deployment, and performance in accordance with ogreed service
lewels and KPis.

Inspections awd Test

The Procuring Agency or is representative shall have the dght 1o inspect and for wo lest the
Goods and Redated Services 1o coalirm their conformity o the Comtract specifications ot
nix exira cost to the Procuring Agency. SCC and the Technical Specifications shall specify
what inspecthors and 1ests the Procuring Agency shall netify the Supplier in writing or in
electronic forms that provide record of the content of communicaibon, in & timely manser,
of the identity of any represemntives retsined for these parposes. For servios componenis,
inspection shall imclude performance monitoring, system oudits, sorvice guality
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verification, and compliance with defined KPEs.

142  The inspections amd tests may be conducied on the premises of the Supplier or ity
subcantracions), s point of delivery, and'or at the Coods and Reloed Serviees™ final
destination. 1’ conducted om the premises of the Supplier or its subconiracion(s), all
reasormble fecilities and assivance, inclading stoess 10 drnvings and production data, shall
e Furmished to i inspeciors at no charge to the Procuring Agency .

143  Should any inspecied or tested Goods and Related Services fadl 1o conform to the
Specifications, the Procuring Agency may reject the Goods and Related Services, and the
Supplier shall reploce the mjected Goods and Related Serviees o meet spocification
requirements frec of cost 1o the Procuring Agency.

144  The Procusing Agency’s right to inspect, tesl and, where necessary, reject Goods
and Rebued Services after its arrival in the Procuring Agency's country shall in mo way be
limited o eaned by reason of the Goods and Relaied Services having previously been
inspected, tewied, and passed by the Procuring Agency of its represemiative prior 1o e
Goods and Related Servioes” shipment from the country of origin.

143 WNothing in GCOC Clause 13 shall in any way release the supplier from any
wartuely of olher obligatiors urder this Contract.

Packing

151 The supplier shall provide sach packing of the Goods and Related Services as
required in the Technical Specification of the Hidding Documents ro prevent thear damage
or deterioration during transit (o their final destination, as indicated in the Contract. The
packing shall be sufficient 1o withstand., withoot limitation, rough handling during trensit
and exposure o extreme lempenitures, salt and precipitation during transit, and open
morage. Pecking case size and welghis shall take imio considemtion, where appropriate, the
remosenexs of the Goods and Related Services final destination and the absence of heavy
handling Facilities s all potnts in tEansil

152 The packing, marking, and documentation within and outside the packages shall
comply strictly with such special requirements a3 shall be expressly provided for in the
Contract, including sdditional requirenvents, i eny, specified i SOC, amd in any
subsequent insiructions ordered by the Procaring Agency.

Defivery ond Dovumemty

161 Delivery of the Goods and Relaled Services shall be made by the Supplier in
accordance with the terms specified in the Schedule of Requirements, The details of
shipping and or other documents ta be furnished by the Supplier as specified in SCC.
162 For purposes of the Contract, “EXW™, "FOB", "FCA™, “CIF", “CIP,” and other
trmle temms used fo deseribe the obligatsons of the parties shall hasve the meanings
masipned 1o them by 1he current edilion af INCOTERMS published by the |sternational
Chamber of Commserce, Paris.

163 Documents to be submined by the Supplier ore specified in SCC.

Invurames

17.1  The Goods snd Relsled Services supplied under the Contract shall be fully insered
in o freely convenible currency against loss or damage incidemial 1o manufsciure or
mcquisition, transportation, storsge, and delivery in the manner specified n the SCOC
Tromsportntion

181 Where the Supplier Is required under Cantract 1o deliver the Goods and Relancd
Servioes FOB, ransport of the Goods and Retsted Services, up 1o and tneluding the poim.
ﬁmwﬂmﬂmhﬁmmbﬂnﬂhvmluﬂzipmiﬁdmnf
loading. shall be armnged and paid for by the Supplier, and the cost thereof shall be
imcluded in the Contract Price. Where the Supplier is required under the Comtract o
deliver the Ooods FCA, mnspodt of the Goods and Relsted Serviees and delivery into the

v
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custody of the carrier sl the place named by the Procuring Agency or other agreed polnl

shall be nrmnged and paid for by the Supplier, and the cost thereof shall be incladed in

the Contract Price.

182  Where the Supplier is nequired under Condract to deliver the (hoods CIF or C1P,

transport of the (oods to the pon of destination or sech other named place of destination

in Pakistan, aa shall be specified im the Contract, shall be arranged and paid for by the
ier, and the cost thereof shall be inchuded in the Contrait Price.

183  Whene the Supplier is required under the Contract 1o transport the Goods and

Reluted Services to a specified place of destination within Pakisian, defined as the Projec

Site, transpon 1o such place of destinntion in Pakistan, including insurance and storage, &

shull be specified in the Contract, shall be amanged by the Supplier, and relsted costs shall

be included in the Contract Price.

Related Services

19.1  The Supplier may be required to provide amy or all of the foliowing services,

including ndditonal services, if any, specified in SCC:

Commissioning and/or start-up of the supplisd Goods and Related Services,

‘ 4) Performamce of supervision of on-site  assembly, Insallaton

i b}  Fumnishing of toals required for assembly amdior mainicrance of the
[ supplied Gioods and Related Services;
€] Furnishing of a detailed operstbons and maimenance manuaal for each
i appeopriste unit of the supplicd Goods and Related Services;
di  Performance or supervision or maistenance andl'or repair of the supplsed
; Geoods and Retated Services, for & period of tome agreed by the parties, provided
; thas this service shall not relieve the Supplier of any wamnty obligations wnder
this Conbract; and,
) Tmining of the Procuring Agency's personnel, a1 the Supplier's plant
andor on-sii, [ asscmbly, stari-up, operaibon, maintenance, andior repair of
the supplied Goods and Related Services
192 Prices chasged by the Supplier for related services, il not included in the
Coniract Price for the Goods and Melsied Services, shall be agreed upon in advancs by
the partics and shall nol exceed the prevailing rates charged 1o ather pasties by the Supplicr
for simdlar services,
mwm:rlmmﬁm
.1 The Supplier warmnis that the Goods and Related Services supplied under ihe
Contract are new, unused, of the most recent or cuerent models and that they incorpomis
all recent improvernents in design and materiabs unless provided otherwise in the Contract
The Supplier further wamants that all Goods and Relsied Services supplicd under this
Contract shall have no defect, srising from design, maserials, or workmanship (except
whien the design and'or material is requirsd by the Procuring Agency, specifications) or
fram any act of omistion of the Supplier, that may develop under normal use of the
supplied Goods and Related Services in the conditions prevailing in Pakistan. For service-
based components, this shall be interpreted as servioe level commitments, uplime
guaraniées, and operational performance obligations,
30.2  This warranty shall remain valid for a period specified in the SCC afier the Goods
ancl Related Services, or any portion thereol as the case moy be, have been delivered 10
nnd accepted i the final destination indscated fn the Contract, or for a period specified in
the $CC after ihe daic of shipment {rom the porl ar place of loading in ihe sousce couniry,
whichever peniod comclisdes earler, unbess specified otherwise in SCC,
20.)  The Procuring Agency shall promptly sotify the Sopplier in writng or i
electronie forms thot provide record of the content of commumication of omy claims
nrising under this
A4 Upmmupml‘mhmﬁn ihe Supplier shall, within the period specified in SCC
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and with il rensonable speed, repair o repluce the defective Goods and Related Services
or pants thereof, withou costs to the Procuring Agency other than, whene applicable, the
cost of inland delivery of the repaired or replaced Goods and Reloted Services or pars
from EXW or the port or place of eniry io eniry to the final destination.

205 I the Supplicr, having been noiified, fuils o remedy the defecsis) within the period
specified in SCC, the Procuring Agency may proceed to iake such remexdial oction as may
e necessary, af the Supplicr's risk and oxpense and withow prejudice 1o any other rights
which the Procuring Agency may have against the Supplier under the Contrac.

Paymeat
21,0 The method and conditsons of payment 1o be made to the Sepplicr under this
Cantract shalll be specified in SCC. Payments shall be made based an CAPEX and OPEX
components and subject 0 verificalion snd cenification of services delivered In
acciordaree with the Conimt,
212 The Supplier's request(s) for payment shall be made wo the Procuring Agency in
writing or in clectromic forma thal provided recond of the content of communicatson,
sccompanied by an inveice describing, as appropriale, ibe Goods delivered and Services
and by documenis submitted pursuant to GOC Clwuse 13, and upon
fulililment of other obligations stipulabed in the Comtrast,
213 Paymaits shall be made prompdly by the Procuring Agescy, within siocry (60) days
afer submbssion of an involee or clatm by the Supplier. I7 the Procuring Agency makes a
late payment, the Supplier shall be paid imerest on the | pavmseol |mierest shall be
calculaied from the dale by which the payment should bave been imade up %o the dale
‘when the lsie payment is made of the mie as specified i the SICC,
224 TIrmnqmrwnmu:i:’h:ﬂﬁnhplrmhmuhsq;ﬁw-ﬁrﬁil
Cantract shall be specified in SCC subject 10 the following geoeral principle: payment
will be made inthe cunency or currencies in which the paynsent has been requested in the
Supplier’s Did.
125 All paymenis shall be made in the currercy or currencies specified in the 300
parsuant to GCC Clause 224,

Prices

231  The contract price skall be = specified in the Contract Agréiement Subject 1o aary
additions and adj thereto or deductians there [rom, a5 may be made puriuind
the Cortract.

131  Prices charged by the Swpplier for Goods and Relabed Services defiverod and
Services performed under ihe Contract shall ol vury from the prices quoted by the
Supplier i iis Bid, with the exception of any price adjusiments suthonzed in SCC or in
the Procuring Apency's request for Bad Validity extension, as ibe case may be. The
Conmiracl Price shall include CAPEX (one-iime cosis) and OPEX (icenario-hased
operations) costs) and shall remain firm and (ixed throughout the comtract period.

Change Orders
24,1 The Procusing Agency may al asy time, by a writies osder given o the Supplier,
make changes within the general scope of the Conbract in any one or more of the
Todlewing:
#)  Drawings, designs, or specifications, where Coods and Relaied Services
1o b furnished under the Comtracs are 1o be specifically mapufectured for
the Procuring Agency.
&) The method of shig o packing
€) 'I‘hp:l.nnfﬁlnmud‘w
d The Services 1o be provided by the Supplier.
242 If eny such change causes = incrense or decrease in the cost of, or the time
mequired for, the Supplier's performomce of any provisions under the Contract an
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b ]

exquitable adjustment shall be made in the Contract Price or delivery schedule, of bath,
and the Contract shall accordingly be mmended. Any claims by the Supplier for
acljustmend under this classe maiss be assered within thirty (30% days fram the date of the
Supplier's receipd of the Procuring Agency change order.

It which were not included in the Contract shall be agreed upon i adhance by the
Parties and shall nol exceed the prevailing rates charged o olber parties by the Supplier
For simsilar services.

Contract Amendiments

25.1  Subject 1o GOC Clause 24, no variation in or modificstion of the terms of the
Contract shall be made excepl by writien amendment signed by the pasties.

Assigament
26,1 Neither the Prociring Agency nor the Supplier shall assign, in whale or in part,
obligations under this Comtract, exeept with the prior writien consent of the ather party.

Swb-Contracty

27.1  The Sopplicr shall consul the Procuring Agency in the event ol subconiescting
uesder this contract if not abready specified in the  Bid, Subcomtracting shall not alier the
Supplier's obligstions.

311 Sebromracts musl comply with the provision of GOC Clause 5.

Diedayy in the Supplicr's Performmance
281 Delivery of the Ooods and Related Services and performance of Services shall be
made by the Supplier in accordance with the time scheduale prescribed by the Proouring
Agency in the Schedale off Requirensents.
232 I at any time during performamce of (he Contracy the Supplier or its
k Aons) shoald condilions fmpeding timely delivery of the Goods and
Relmied Services and perfoemance ol Services, the Supplier shall promptly netify the
Procuring Agency in writing of in electronie forms that provide recond of the contend of
communication of the fact of the delay, its likely durmtion and ils couseish As soon as
practicable ofter receipt of the Supplier’s notice, the Procuring Agercy shall evaluate the
sitasthon and may at its discretion exiend the Suppliers ibme for performance, with or
wilhaiit Hipuidated damages, in which cise the exiension shall be rtified by the parties by
emendment of Cantract.
283  Except as provided wnder GOC Clause 3, o delay by the Supplier n the
performance of its delivery obligations ghall render the Supplicr liable 1o the imposition of
liquidaied damages purmnt o GO Clause 3, undess an extension of time is agreed
apom withoat the application of liquidated damages.

Liguidased Damages

291 Subjeci to GOC Clawse 31, if the Supplier fails 1o deliver any or all of the Goods
and Relmed Services or to perform the Services within the perbodis) specified in the
Comtracl, the Procuring Apency shall, withowt prejudses 10 ils other remedics under the
Contract, deduct from the Coniract Price, as liquidsied damages, n sum quivalent ts the
percentage specified In SOC of the delivered price of the delayed Goods snd Related
Services ot unperformed Services for each week or pant thereof of delay until actasl
delivery or performance, up 1o o maximum dedwection of the performance securily {or
guaranies) specified in SCC, Once tbe sabd maximiam is reached, the Procuring Agency
muay consider termination of the Contract. In case of service delays ar nos-perfommance,
mmﬁmmm&uﬁmwnmm:hmmmrm
comip
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Termination for Defouls
kLA |
breach of Contract, by writien nodbee of defoult sent o the concemned pary may ierminate
ihe Congract if the alher party éaimes o Fundamentsl bresch of the Costract.

303

ind

The Procuring Agency or the Supplier, withoul prejudice w any other romedy for

302 Fundmmenind breaches of Coniract shall include, bat shall mot be Emited 10 the
following:

) the Supplier fsils 1o deliver any or all of the Goods and Reluted Services
within the period(s) specifled in the Comtract, or within any extension thereol
wb'_rlhl‘mu{uumru

the Supplier foils o perform sy other obligation(s) under the Contract;
:} Supplier's foilare o submit performanrce security (or gpuaranice) withan the
time sipulated in the S0C;
d) the supplicr has bandorsed or repudinled the contract.
) mmunpmrwmwm:mmmmwwm
liquidation ather than for & reconstruction or smalgamation;
i} a paymen! & not paid by the Procuring Agency to the Supplier aler
Mumber of days Specified in SCC from the due dile for payment;
g the Procurig Agency gives Motice thatl Goods ind Relaied Servicss
delivered with o defiect is 8 fundsmenial breach of Contract and the Supplier fails
o comecl i within & reasomable period of time delermined by the Procuring
Agency; and
I} if the Procuring Agency determines, based on the reasonahle evidence, that
the Supplier has emgaged i cornupt, coercive, collusive, obstructive or fraudulent
proctices, incompeting for or in exccuting the Contract.
For the purpose of tlals ¢laisse:
“Carrupt and Fraudubeni Practice™ i respect of procarement process, shall be
ither one or any combination of the practices including, -
(i} "goereive praclices™ which meons omy fmpainng or harming or
threatening to impadr or harm, directly or indirectly, any pasty or the property of
the party to influemce the actbons of a party to achieve a wronghul gain or 1o eairse
& wrongfial loss 1o another paty;
(i} “eollusive practices™ which means any srrangement between two or more
parties 1o the procurement process designed 1o stille open competition for any
wronglul gain, and 1o establish prices at anificial, non-competitive levels;
(iii} “corrupl prectices™ which means the offering, giving, receiving or
soliciting, darecily or indirecily, of anyihing of valee to influence the acts of snother
party for wronghl gaing
(iv)  "frawdulent practbces” which means any st or omisshon, isclnding o
mistepresemation, thal knowingly er recklessly mislesds, or atlempes v misbead, &
party to obtaln a finamcial or other benefit or 1o avoid an obligation; and
[44] “ohstrustive praciices™ which means harming or theeatening (0 harm,
direcily or indimectly, persons (o infloence their panicipation in & procurement
process, or affect the execution of a contract.

In the event the Procuring Agency termdnates the Contract In whole o in pan, the
Procusing Agency may procure, upan such terma and in such manner as il deerms

Geoods &nd Relaled Services or Services gimilar 1o those undeliversd,
and the Supgplier shall be liable 10 the Procuring Agency for any excess costs for
such similer Goods and Related Services or Services. However, the Supplier shall
cantinue performance of the Contract to the exient not ienminased.

Termination for Force Majenre

3Ll

Matwithstanding the provissons of GOC Clawses 29, and, neither Party shall have

any liability or be deemed 1o be in breach of the Contract for any delay por is olher filure

Cam'S-l:amm



I

EES

im performance af ils obligations under the Costreact, 17 swch delay or failure is a result of
am event of Force Majeure. For purpose of this clsuse, **Force Majeure™ mesns an event
which is beyond the reasanable comtrol af o Party, is noi forcseeable, is unavoidable, and
its origin is nod due to negligence or lack of care on the part of a Party, and which makes &
Party*s performance of its ohligaiions hercunder impesssble or so impracticol as reasonably
o be considered impossible in the circomsiances, and inchudes, bus ks not lmited o, war,
riots, civil disosder, canhquake, fire, explosion, storm, fbood, epidemics, or other adverse
westher condilions, strikes, bockouts or other industrial action (except where such siribe,
lockouts or other indusirial action ane within the pawer of the Party invoking Forcs Majeure
to prevent,

31.2 I a Pany (bereinafier referved bo a8 “the AfTecied Pary™) is or will be prevented
from performing its substantial obligation under fhe conlract by Force Majesre, it shall
give a Naotice 1o the ather Party giving full particulars of the event and circamstance of
Force Majewre m writing o in ebectronic forms that provide recond of the contest of
comenumscation of such conditbon end the canse thereol, Unbess otherwase directed by the
Precuring Agency in writing or in electronic forms thai provide record of the content of
communication, the Supplier shall contimue in perform its obligations ander the Contrac
a5 far a5 is reasomably practical, sod shall seek all reasonable aliemnative means for
performance pol prevesied by the Farce Mapeare event.

Termination for Insalvemcy

321  The Procuring Agency may ai any time ferminale ihe Contract by giving writen
nodice 1 the Supplier if the Supplier becomes bankrups or otherwise insolvent In this
evenl, termination will be without compensation to the Supplier. provided that such
nermination will not prejudics or affect any right of action or remedy which has scerued ar
will sccroe thersafter 1o the Procuring Agency.

Termvination for Convenience
331 The Procuring Agency, by writien notice sem to the Supplicr, may termisate the
contract, in whole orin part, at any time for its convenience. The notice of ilermination shall
specily that wrminstion i3 for the Procuring Agency's comvenicnce, the Contract is
werminated, and the date upos which such termination becomes effective.
332 The Goods and Relsted Services that sre complete and ready for shipment within
thirty (30} days after the Supplier’s receipt of notics of erminaéon shall be accepied by
the Procuring Agency al the Coniract terms and price. For the remaining Goods, the
Procaring Agency may lect:
o} To have any poriton compleied and delivered 8 the Canbract termis and
prices; and / or
b}  To cancel the remainder and pay 1o ihe Supplier an agreed amoant for
pastially compleled Goods end Related Services and Services and for manerialy
and pans previously procured by the Supplier.
INspistes Resolution
34,1 In the evemt of amy dispute srizing out of this comtract, either party shall isue &
noitbee of dispate to setile the dispate smacsbly. The parties hersto shall, within twenty-
cight (28) days from the natice date, wse (heir best effons 1o seitle the dispute amicably
through mustual cocsultations and negotistion. Any wnsalved dispute may be referred by
either party 1o an asbitrasor that shall be appointed by mvubusl consent of bhoth perties.
142 Afier the dispuatc has beem referred 1o the arbitrator, within 30 days, or within such

otber periad a5 may be proposed by the Panties, the Arbitrator shall give i The
rerdered decision shall be binding to the Parties. ot rashl
S
yaT
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Procedurs for Diypten Besolwrion

350 The arbitration shall be condicted in scoordance with the arbitration procedure
patilishied by the Imstitution named and. in the place, shown in the SCC

151 The rate of the Arbitmtor's fee and sdmintstrstive costs of arbiiration shall be horne
oiudly by the Partics. The rates and costs shall be in sccordamce with the mules of the
Appointing Authority. In conducting arbiirtion to iis naliy csch party shall besr it
imcurred costs and expenses.

353  The arbitration shall be conducied in accordance with ihe arbitration procedure
published by the insiatution named and, in the place, shown in the SCC

Replacenent of Arbitraior

360 Should the Ashitrator resign or die, or should the Procuring Agency and the
Supplier agree that the Arbdtrator is ned fanctioning in accordance wilk the provisions of
the contrac, a new Arbitrator shall be appoisied by mutual eonsent af both parties

Limivation af Liabilioy
370 Esxcept in cases of enminal neglipence or willfiel conduact, and in the case of
infrimgement,

a} The supplier skall not be liable 10 the Procurimg Agency, whether in contrat, tor,
ar stherwise, for any indinect or consequential loss or damage, bosa of use, loss of
praductian, or loss ol profies o intesen coas, provided thal ihds exclusion shall not
apply 1o any obligation of the Supplier o pay liquidated dumages (o the Procuring
Ageney; and

b) The aggregase lkability of the Supplier 1o the Procuring A gency, whether under the
Comiract, in ion or otherwiss, shall not excesd the total Contract Price, provided
bt this |imitation shall not apply bo the cost of repaining or replacing defective
s pinent of 10 @ny obligation of the Supplier 10 indemnify the Procuring Agency
witls respeci to patent Infringement

Notices

381 Any notice given by one party to the other parsuani to this Contract shall be senl wo
the other pany In writing or in clectronic forms that provide record of the content of
cemmamumication and confirmed in writing or in electronic forms that provide recand of the
conlenl of communication 1o the other party's address spevified in SCC,

B2 A notice shall be effective when defivered or on the notice’s effective date,
whickever is lnter,

Effectiveness of flee Contract

39,1 Unless atherwise specified in the SCC, the Coniract shall become effedlive on ihe
date {“the Effective Date’™) that the Supplier receives writien motification from the relcvant
aghority in the Purchaser's Cousiry thal the Goods and Related Services bave been
registered for use in the Procuring Apgency’s Coustry.

39.2 I thirty (30) days, or such loager period specified in the SCC, clapse fram the date
of Coniract sipning and the Comiract has not become effective pursuant 1o Sub-Clause 19,1
above, then either party may, by not less than seven (T) days” written motice to the other
party, declare this Contract null and void. In such event, the Supplier’s Performamce
Security shall be pramptly returned,

Exrereslon

401 Ifar any time during performance of the Contract, the Supplier o ils subcoairacions
should encounter conditians impeding timely delivery of the Goods and Related Services
or completion of Related Services, the Supplier shall promptly notify the Purchaser in
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writing of the delay, its likely dumtion, snd jts cause. As soon as practicable after receipt
of the Supplier's natice, the Purchaser shall evaluute the situation and may al its discretion
extend the Suppliers time for perfomance, in which case ihe extension shall be ratifizd
by il parties by amendment of the Coniract,

40,2  Excepl in case of Foree Majeuns, as provided under GOC Clause 31, a delay by the
Supplier in the performance of i3 Delivery and Completion obligasons shall render the
Supplier lishle o ihe imposition of liguidated damages pursuant o (GGUC Clause 29, unless
an extension of time is agreed upon, pursuant 1o GOC Sub-Clamse 55,1,

Taxes andf Duties

41.1 A foreipn Supplier shall be entirely responaible for all tuces; stamp dulies, licenie
fees, and oiber such levies imposed cutside Pakistan.

41.2  If amvy tax exemptions, reductions, allowances or privileges may be available 1o the
Supplicr in Pakistan the Procuring Agency shall use its best effons io caable the Supplicr
to benefit from any soch {ax ssvings 10 the maximum allowsble extent.

413 A local Supplier shali be entirely responsible for all axes, duties, license fees, eic.,
Encured until delivery of the contracied Goods to U Procuring Agescy



L] SECTION-IX: SPECIAL CONDITIONS OF THE CONTRACT (5CC)
The Following Specinl Conditions of Cantract (SCC) shall supplement the GOC. Whenever ihere
is a condlict, the provisions herein shall prevai] over those in the GCC, The comesponding clause
number of the GOC is indicoted in parcniheses.

sSCC Gooa
St Special Conditions of Cantruct

G'H:' Clunse Na. Name

The Procuring Agency shall mean the lmegraied

Disease Surveillance and Response Sysem (IDSRE),
Mational lnstitute of Headih (NIH), Lsiamshad,
imcluding iz wwthorieed  reprosenistives,
successors, smsigms, mnd soy duly constiteted
committes(s) under applicable laws and PPRA Rules
2004, for the purpases of procurement, evabustion,
1 1 Deflniltion lechnical  sssessmemt, comimel  administration,
3 maniforing, vefifleation, cenificaion,  payment
processing,  and  enforcement  of  commetual
obligations.
All aciions, decisions, certifications, and approvals
{ssued by wach suwhorized representatives of
commiriee(s) shall be deemed binding on the
Supplier ¢ Servies Provider.

The Supplier / Serviee Provider shall mean the
Successial Bidder to wham the Cortract is awarded,
end shall imchude ils authorized represemtatives,
consortiem  parimers (il any), and spproved
subeaniraciors.
The Supplier / Service Frovider shall remals solely
. und fully respomsible and Hable for the scts,
B LiGr | Definitions | omjgsions, megligence, defusiia, or misconduct of ]
mach persons or enlities.
Mo ssbooniracling, outsourcing.  delegation, or
imernal mangement shall relieve or diminish the
Supplier / Service Provider's abligations, |isbilites,
or responssibilities under the Comtract, which shall
remain absolaie and enforceable at all fimes.
The thile of the Project shall be: “Turnley
Ennblivhment, integration & Operations of Digitel
Telemedicine Ecanstem (Pilsl Phase) .
This titde shall be deemned 1o include the comphete
4 endl-to-end scopd of work, encompassing design,

k] 11

o . development, procurement, deployment, integration,
commissioning, operations, mainlenance, and service
delivery as defined in the Contract, Scope of Waork,
mnd Annesuares, and shall be binding sn the Supplier
{ Serviee Provider without limitntion sr exclusien,

Arafat Qureshi
A msr] fhbwrn|
Pahann b
e b oF s
gl
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4.1

Gaverming

The Gaverning Langasge shall be: English

LA |

Applicable

The Applicable Law shall be: Laws of the bslamic
Repablic of Pakistan, inclsding PPRA Rules 2004
MII ey

(TR} ¥

'mlmh—‘-

i gl iegtindn o Figsen
thnr

171

Diolivery and

This shall be & Twrnkey, Ead-to-End, Fully
Integrated and Performance-Based Contract, The
Sispplier / Service Provider shall be solely and fally
respomible for the complete lifecycle exocution of
the Propct, including design,  development,
procurement, supply, installation, integraion, testing.
commissicaing.  deployment, iraining, operations.
maintenance, and scrvice comtinuity, in accordene
with the Bidding Documents, Scope of Work, and
Annexiined

The scope shall include the entire telemedicine
ecoaystem, including platform, applications, EMTL
call cenler, phammacy, logistics, klosks, icle healih
waorkers, infrastructure, softwase, data hosting, and
all required pesources, whether expressly saled of
reasonably implied. The Procuring Agency shall mod
previde amy infrastruciure or resonrces, and the
Supplier / Senvice Provider shall bear full
responsibility amd risk.

Mo claim of partial scope or third-party
dependeney shall be enteriained. Any fnilare w0
deliver a fally functional and infegrased sysiem shall
constitute 3 material breach of Contract, entabing
the Procuring Agency fo withheld payments.
impose penalties, Invoke Performance Secarity,
anmilinr terminnie ibe Contract.

121

Performance

The Perfarmance Seearity shall be 7% of the ratal
Contract Price. in the form of an encomditkonal,
irrevocable, and op-demand Bank Guaranice
mswed by a schedhuled bank in Pakistan, in favor of
the Procusing Agency.

Thee same ghall be callable an first written demand
without preofl or prier natkee, and shall secure the
due performance of all centractial ohligations.
including CAPEX, OPEX, snd SLA compliaece.
Failare to madrtain a valid Performance Secusity shall
constilule a material breach of Contrac.

122

The Performance Security shall remain valid and
enfarceable for (be emine duration of the Contmct
amd for a period of nimety (90) days ihereafler,
inchuding in case of completion of iermanation, and
shall be extended by the Swppiier / Service
Provider as reguired to cover any delays or pending
obiigations..

Cam'S-l:aan
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Performance

Nimety percent (90%) of the Performance Secunity
may be ribeasad upon suecessful completion and
fermal scceptance of all CAPEX components,
includimg  instalkuticn, Mﬁjﬂ.ﬂi‘l_ and
commisshoning, duly certifisd by the I"nm.ling
Agency.

The remaining ten percent (10%) shall be retsined
umtil Tull completion of the Coatruct, including
satisfaciory perfomnance of OPEX obligations.

1%l

Dielivery and

Imitial deployment and Ga-Live shall be compleled
within three (03) moaths from isswnce of Lener of
Acceptance | Work Order,

Time shall be the essence of the Contract, and any

deloy shall be subject 1o applicable lgquidmed
damages and other contractual remedies.

11

171

Full operational siabilization shall be comphoaed
within six (06) months from issuance of Letter of
Accoptence / Waork Order.

Any delwy shall stract liguidated domages and
ether contractual remedies, withoal prejudice to the
Procunng Agency's nght to lerminate the Contract.

Relased
Services

mmpﬂhfmhnmﬁhm|mmul
Service Level Agreements (SLAs), KPls, and
performancy parnmeters defined in the Comiract,
Scope of Work, and Annexwres, which shall be
hinding nnd stricily enlwreeable,

Any pon-compliance shall entille the Procuring
Agency o mpply penahes, service deductions, or
piher contraciual remedics.

Relnied

Mmimnum SLA requirements shall mclude: Sysiem
Uptime > 99%%; Call Response Tame < 30 scconds;
Comssliafion Umplelm Rale * 095%:; and Daia
Logging Accuacy = 100%, which shall be
measured, manitored, smil  verified by the
Procuri

Relnied
Bervices

mE Agency,
Failure 1o mect SLA § KPQ requirements shall result
i sutematic deductions, penalties, service oredits,
or suspemsion of payments, without prejudice o
other contractual remedies, including  liquedated
damages snd termination of Contract.

haiatant Disecim [Etare|
el bratid of Saas
it

All  dats, records, reports,  doshbowrds,

comsultatien bogs, prescriptions, amalytics, and
outpuis genersicd under this Contract shall be the
exelusive property of the Governmend of Fakisian
{ WIH 7 IDSRS, and shall not be used, discloscd,
retnined, or reproduced by the Supplier / Service
Provider without posor wrinen approval of lhe

Procuring Agency,

Cam'S-l:aan



resavery of programme data shall be restricied within
Pakistan, and mo dota shall be transferred, mirrored,
or acocssed owzide Pakisan withowl pesor written

approval of the Proc

The Supplier | Service ProvH-er shall ensune

m-ﬁhuhlily wur,tuhbdq,'dmuf
programme  dala (brough  indusiry-standard

qr’nnmﬂlrmli.

compromise shall constitute o msierial breach of

Coniract, enditling the Procuring Agency bo lake

appropriale contractissl action.

CAPEX paymeni shall bt made a5 a single payment
upan complele cxocution, installation, integration,
testing, commissioning. and formal scceptance of all
CAPEX-reisted deliverables, subject 1o verification,
certification, and approval by the Procuring Agency.
Mo advamce or inberim  payment hall be
wilmilaaibie.

Mt Applicable. CAPEN payments shall nat be made |
o0 milestone baais and shall be poverned by Clase
I8, providing for single paymenl upon full
completion and aceeptance of all CAPEN-related

dhed

CAPEN verification shall be camicd out by the
Technical Commitice, which  shall  exsmine
compleison reparts, mstallation certificates, teiting
and commissioning records, and conduct fleld
validution, and shall cenify completion and forwand
recommendations o the Procusement Commines far
further procoising.

CAPEX payment Hlbcpmq:nuim];qn,-r
certification by the Techmical Commisice,
endorsement by ithe Procurement Commitiee, snd
approval of the Competen Autharity, in accordance

OPEX paymenis shall be made stricily om the basis of
werified consulintions (| services actually rendered,
supported by system-pencrated, tmper-prool logs,
and duly validated by the Procaring Ageney.

Manual, ofMine, umswpporied, alered, or
retrospectively  enlered  records  shall mot be
whmmmumww

hilling purpames.

16 0.0 Services
Related

7 0.1 Bervi

I8 n Paymeni
12 ] Pryment
a0 0 Fayment
21 .l Payment
n 2] Payment
n Il Poyment
bl 220 Payment

Each consubtafion ! service record shall inclede a
complete  andit  wail, meluding  undqee 1D,
limestamps, service calegory, sssigeed persomnel,
ﬂmmmﬂhﬂhmw
the Procuriag A
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L

OPEX verification shall be camied owt by the
Technical Committee, including validation of sysiem
logs, dashboards, and mmdom aodit of reconds, and
shall form the basis for cerification of payable
SErvices.

The Procuring Agency reserves the right 0 engage
third-pasty audibors or Independent verification firms
f any time, and the Supplicr  Service Provider shall
provide full access, conperation, and required reconds
Tar swch verilatbon

Mo payment shall be made for unverified, duplicats,
Traudulent, or misrepored servioes, and such services
ghall be rejected for hilling purposes. Any such ael
shall sttract penaliies, recavery of payments (il ssy),

i bead i termination of Contract.
OPEX payment shall be released only aficr

verificstion and certification by ibe Techmcal
Commitice, cndorserment by the  Procorement
Commisice, and approval of the Competen
Autharity,

The iodal payable OFEX shall not exceed the
approved Coptract ceiling, camesponding w 3.8
million consultations or the Contract duration,
whichever occurs earlier, and ma additional payment
shall be admissibl this Fmit,

All prices shall be quoted in PEHE and shall be
imelugive of all txes, dutics, levies, logistics,
maspowed, (mfrastructure, hosting,  softwars,
maintenance, and all associsled costs, snd no
sdditional payment shall be admissible on any
sccount.

Al paices shall nemiakn fiem anid fxed throuwghout the
Contrct period, and no escalation, adjustment, or
revision shall be admissible on any account,

Any additional services shall require prior written
approval of the Proouring Agency and shall be
timited 1o prevailing market rates, duly verified, and
shall ot be withowt such

Mo subcontracting of core campements shall be
permitied without price written approval of the
Procuring Agency, and any spproved subconiracting
shall not relieve the Supplier ! Serviee Provider ef its
fiall ibility and liability under the

Subcontracting, where approved, shall not relieve or
dimimish the Supplier [ Service Provider's
obligations, r:q:mhh‘ ilities, or liabilities, which shall
remain sole and ahsolute wnder the Conlract,

wvery and periormance shall strictly adhere to the
approved  implementation  schedule, and  any
devintion chall be subject 15 liquidated damages and
other contractual remedics,

Fi 1 Paymesnt

26 i Paymem

n pr | Payment

2 .1 Payment

29 8| Payment

kL] bl Prices

1 3.2 Prices

32 243 Prices

i 7.4 Sub-Contracts

34 ari Sub-Costrscts

3 g [Dumals
Drelays in

¥ L Performance

Amy delay atsall be notified in writing without usdus
delay, snd any exiecsion of tme shall be 6l the sole

Ve
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discretion of ihe Procunng Agescy, withaut
entitlement 1o amy addisional cost or compensation.

i

ml

Ligisdated Damages (L1} shall be inposed on the
delayed or unperformed portion of the Contract at the
e of 0.1% of ihe value of the delayed portion per
day of delay, subject 1o a maximum of ten porcent
(744} of the Comtract Price, withowt pecjudice 1o other
coniractunl remedics.

SLA penaltics shall be independent of and in addition
o Ligmidated Damsges {LIY) applicable on delays,
and may be applicd soncurrently withow fimitaiion. |

39

201

The Procisring A ety reserves he right to withisid, |
&Mwmﬂwhmim
defective, or pon-complisnt  services,  without

14.1

and Tests

verifications af any time, and the Sapplier / Service
Provider shall provide full access, cooperation, and
required infurmation for such activilies,

4

141

Inspection
and Tesis

“The Supplier / Service Pravider shall provide lall and
unrestricied sccess to sysiems, logs, dashboards,
APls, and all relevamt records for the parpose of
inspection, sudit, and verification by ihe Procuring

Agency.

Any atempl to manipolste sysiem logs, inflase
meiries, of misreport service delivery

shall result in kmemediate suspension of paymenis,

imposition of penalties, and may lead 10 lermization

and blncklisting under PPRA Rules.

14.1

“The Supplier [ Bervice Provider shall fufly and
Fm':lpﬁ}'m'p!uu :'nlfll Il!ll,ﬂh'tq_-d
information, personnel, and technical support, =

Termination
for Defaalt

reqaired by the Procuring Agency.
The Contract may be lerminaled by Procuring

Agency in cuse of por-performamce, LA failure,
fraud, misncporting, dain breach, or shandommend,
ﬂhﬂlmﬁm:nﬁdhﬂﬁhdt‘m

withowt lishility to the Procusing Agency and withoat
prejudics t imposition of pemalties. recovery, or
imvocation of Performance

Ll

§§

Foree Majeure nuammwm
reasonable comrod of the parties, sach as natural
disasters, war, civil unrest, or acts of povernment,
which  prevent performance  of  contrachsl
ohligalinns.
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notice with supponing evidence, and the claim is

47

ua

Drispine
Resolution

accepied by the Procuring Agency,
Any dispute arising owl of or n conmection with this
Contract shall be refemed io arbitration in sccondence

with the Arbiteation Act, 1940, and the decision of the

iR

343

Resalution

i Mhﬂlﬂuﬂbﬂ'ﬂuhﬁﬂ'
The venue of arbitration shall be D) Prapect

3%

Malsces

The Prosuning Agency” uﬁtﬁ:lir.ﬂluhﬂm
be: IDSRS Project, National Instivsie of Health

lslamabad, or any other address as may be

All netices shall wiiling amd may slwo be
imnamiticd through official electronic channels,
including emall, and shall be deemed duly served
upan transmisshon io the notified address.

5

The Contract bevome effective upon signing by
both parties and submission of a valid Performance
the 5 / Serviee Provider,

52

Amy extension of the Comtract shall require prics
written opproval of the Procuring Agency and shall
i entitle the Supplier [ Service Provider io any
additional cost or

4L1

compenastion. _______|
The Supplier ¢ Service Provider shall be fully
respansible for all applicable s, duties, levies, and
statuory ohligations, and no additional payment shall
NMWN

T R —
All sysiems, saftware, source code, outputs, and
deliverables developed uniber this Contraet shall vest
imevocably in the Procuring Agency, and the
Supplier ! Service Provider shall bave no ownership
= L : x

The I Service Provider shall not reuse,
tramufer, [icense, disclose, or commercialize any
deliverables or related components, in whole o in
part, withoul prior written spproval of the Procuning

In case of any conflict or inconsisiency berwoen the
provigions of the GCOC and SCC, the provision of the
SCC shall prevail 1o the extent of such coaflict. In
case of any inconsistency bepween SLA provisions
defined in the Contract snd those mentioned in
Annexure-1, the pemﬁou defined umder the
Contract shall

57

thmmmmmrurm
Covernment of Pokistan upon mstallation  and
and thereof

58

sccepiance, and paymend thereol.
Upan transfey, the Supplier ( Service Provider shall
have no owsership, lben, claim, or rphis of any natare

over the CAPEX assets. I A
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26.1

The Sugplicr / Service Provader shall ensure proper
documentalion, lagging. imventory, and farmal
Hnwru!'dtfﬁ?ﬂ( asseis, duly verificd and
dged by the Procuring Agency. i

Dote;

In case of any conflict between ITR, BDS, GOC, SCC, and Annexies. the onder of procedence

shall be

1, Special Conditinns of Contract (SCC)
2, General Condithons of Comtract (GCC)
3. Bid Data Sheet (BDS)

4, Instructions 1o Bidders (TTH)

5, Annexires

The higher decument shall prevail,
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® SECTION X: CONTRACT FORMS

L

Blacklisting Undertaking

Whereas ihe “Firm™ includes sny finm, company, body corporabe, srganization or similar
entity, and shall include iis owners, directors, pariners, authonzed representatives, successars,

and assgns.

I#we, {neme and CNIC of ownerand all parieeers) CEOVpeoprietes/partmer of the
firm (paene of firm and addressh ; hereby solemnly undenake the
Tollowieg:

. That the Firm has mol been blacklisted or debasred by any Federal or Prowincial
WMD@M&-LW Autonomous Body, or Public Secior Organizaticn is
Pakistan, mor is it currendly wnder any backlisting proceedings, 1o the best of our

knowiedge.

Thist all documentsinformation subminied in this bed are true, correct, and genuine, and in

case of any misreprescniation, forgery, or falsification, the Firm shall be lsshle io
g fecfeiture of Bid Security, blacklisting under FIFRA Rale 19, and legal

B

. That the Firm shiall not engage in canelizstion, collusive practices, ar any ami-competitive

behavior, and any such act shall render the Firm lisble to rejection of bid, forfsnsre of
secunilies, and blocklisting.

. That the Fiemn shall comply fully with the delivery schedule, performance obligations, and

all termns and conditions of the bidding documents and the Contract.

3 mhm“mmmﬂhu“ﬁMrwm llynﬂnhtﬂflht

Procurement Committee, Technical Commitee, or any official of the Procuring A;u:},
and any sech stiempl shall resslt in disqualifization, forfeiture of secarities, and

bl.leklisd.l‘l
. That the Firm shall maimain professionsl conduct with all officials of the Procuring

Agency and shall not engage in any act that may delsy, obstruct, or imerfens with the
procunemend process, filing which the Firm shall be Habde 10 sppeopriate action under
spplicable rubes

.mmm'mmmwmwﬁmmww*rm

dard

and shall abide by these terms aad
conditices in lether and spirit

. That the Firm scknowhedpas that any action of Blackbisfng, dcbarment, or penalibes shall

be taken in accondance with applicable laws, PPRA Rules, and due process, and shall be
subject 1o the remedies availsbie under the law.



k3 Farm of Contract

THIS AGREEMENT made the day of i ; [mame angd

aidress of Procuring Agency] of Pakisin (hereinsfier called “the Procuring Agency”™) of the

ot part and [mame of Supplier] of felty and couniry af Suppbier) fhereinafier called “ibe

Sapplier”) of the other part:

WHEREAS the Procuring Agency invited Bids for cenain goods and relased services, vie,

Mﬂ?mﬂmuﬁmf-ﬁhubq!dlﬂldhﬁ:mwlmEu'lhnaw;r

of those goods and relaled services in the sum ol feomtracr price in swords g fgures)

(hereinafier called “the Contract Price™ L

MO THIS CONTRACT WITHNESSETH AS FOLLOWS:

1. In this Comtrct words and expressions shall have the same meanings as ane
respectively asugned 1o them in the Conditions of Contraet referred 1o,

2 The follewing doc shall be 4 d %o form and be read and construed as part of
%Ii this Comtract, In the evenl of any ambiguity or conflict between the Contrael Documents

i lised below, the onder of precederce shall be the order in which the Contract Documents
3 ore listed below: -

{h) Thits form ol Conme;
i {£) the Farm af Bid and the Price Schedle submited by the Bidder,
} the Schedude of Regquirements;

the Technlcal Specifications,

{1} the Special Conditions of Contract;

{m] the Ceeneral Conditiors of the Contract,

() the Procuring Agency's Letier of Acceptance;

(o) Service Level Agreement (SLA) and

{p]wuhrmmmﬂtut:

3 In mn[hwmhmﬂhhhﬂnﬂﬂmymﬂgw”
[ hmb}'n. _uﬂﬂ.h!mcwgﬁm,n
mﬂmﬂmmﬂNMMMmmm-“
respocts with the provisions of the Cantract

4. The Procuring Agency herchy covemants 1o pay the Supplier in comsiderniion of the
provision of the goods and related srvices and ihe remedying of defects therein, the
Comtract Price or sach other sum a5 may become payable under the provisians of the
contmet @ the times and in the manner prescribed by the contract,

IN WITHESS whereol the parties hereio have canised this Contract o be execused in
sccordince with their respective laws the day and year first above writlen.

Signed, sealed, delivered by the (For 1he
Procuring Agency}

Witness to the signatures of the Procuring Agency:

Signed, sealed, delivered by the {for the
Supplier)
Witness 10 the sigastures of the Supplier: ..o .

cs



Y. Performance Guaranice Form

Ta:  fuame of Procuring dgency]

WHEREAS [ of Suppiier) (hesvinafier culled “the Supplier™) has andertaken, in pursuance
of Cantract No. [refirence mumber of the coniracs] dated [insert dre] o delivery [descriprion of
Gioods and Relimied Services and servicer] fhereinafler ealled “the Contract”).

AND WHEREAS it has been stipulated by you in the sakd Contract thai the Supplier shall furnish
you with a Bank Carantee by a repaioble bank fior the sum specificed therein s security for
complisnce with the Sapplier’s performance obligations in accordance with the Contract

AND WHEREAS we have agreed 1o give the Supplicr a guaranbee:

THEREFORE, WE herebry ailirm that we are Gusramtors and responsible 1o you, oa behalf of the
Suppdier, i 1o & toea] of famowa? af the masramtes In words and Tpure ], ond we undertaice 1o pay
04, upen your first writien demand declaring the Supplier to be in defaull under the Contract and
withowt exvil o argument, any sum or sums within the limits of fomows of guorantes] a5
alresaid, without your needing 1o prave or 1o show groands or reesens for your demand or the
sum spocified therein.

This gusaranses is valid until the: fincert date]

5igmature and seal of the Grusrantors

ferclidress]

fudate |

g r g b Poscurasem
b InTaste of Heat
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4. Form of Integrity Pact

. [Mame of Supplier] hereby declares that it has not obtined or
llﬁnﬂdli:ﬂmmdfwmmmh interest, privilege or other obligation or benefit
from IDSRS Project, National Enstitaie of Heabil (WIH] or any sdminisimtive subdivision or
agency thereof or any other entity owned of contralied by IDSRS Project, NIH through any comapi
business panctice.

Withaus limiting the generakity of the foregaing, [name of Supplicr] represents snd warrants that
it has fully declared the brokerage, commission, fees ¢ie. paid or payable to anyone and not given
of agreed 8o give and shall not give of apree 1o give o smyone within or outside Pakistan either
w&wmwﬁ;wupﬂﬂmmwluaﬂim lmmm
beroker, conseltant, difecior, promoter, sharchobder, sponsor or subsidisry, sny commission,
ratification, bribe, Euﬂ:r:hwtﬂm‘t:ﬂwﬂﬂhﬂ-mﬂmrn:wmhudz
wilh the chiect of ohtaining or inducing the procurement of & contrect, right, imeresy, privilege of
othet obligation or benefit in whatsoever farm [DSRS Project, MIH, except that which has been
expressly declased pursuasl herelo.

[Mame of Supplier] certifies that it has made and will make full disclosure of all agreements and
wagements with all persons in respect of o relsied 1o the iransaction with [DSRS Projest, NTH
and has ot taken any sction or will net ke any action o cireamvent the above declamtion.
fepreseniation of warTanty,

[Mame of Supplier] sceepts fall resporsibility and siret lisbility for making any false declaratbon,
not making full disclosure, misrepresemting facts or taking any action likely to defeat the papose
of this declaration, representation and warmnty._ It agrees that any contract, nght, imberest, povibege
or oither obligation or benefit charined or procured as aforesaid shall, without prejedice to any
other rights and remedies available to IDSRS Projece, NIH wnder any law, comtract or other
instrument, be voidable at the option of IDSRS Project, NIH.
Hotwithstanding any rights and remedics exencised by IDERS Project, MIH in this regaed, [name
of Supplier] agrees o indemnify IDSRS Project, NIH for any loss or damage incurred by it on
xmﬂrﬂwhﬁﬂupﬂhﬂﬂﬁﬂwmmmmmtgmmi
am emound equivalent 1o fen time the sam of any commission. gratification, bribe, finder™s fee or
kickback given by [name of Supplier] as aforesald for the purpose of obtaaning or inducing the
procurement of any contract, right, interest, privilege or other ohligation ar beaefit in whatsoever
form IDSRS Project, NIH.

Mame of FA Mame of Seller
Signature: Signature:
[Seal] [Seal]



e = SERVICE LEVEL AGREEMENT {SLA)

All Service Level Requirements defined under this Contract shall be treated as mandasory
minipem thresholds. Any failure 1o meet the specified requirement shall directly constitate &

service level beeach, triggering immedine and predefined deductions, penalives, or other
comiractual remedies, withost the need for any scoring, weighting, or aggregation mechanism,
1. Oisjeetive amd Scope

1.1 This Serviee Level Agreement (SLA) deflimes the minimum performance standards,
mensurement mechanbms, and financial consequences opplicable io all services delivered
under the Contracl.

1.2 The SLA shall upply 1o the entlre twrnkey telemedizine coasystem, including but not limited
o sofiware plaiforms, mobile and web applications, EMR. sysiems, call center operations, Tele
Health Workers, kiosks, phasmacy, logistics, infimstructure, hosting, and all sssocialed services

1.3 LA complisnce shall be mandalory, continuowsly monidored, system-validated, and
fimancially enforceable, nnd shall form o conditlon precedent for payments.

I Mensurement and Dats Integrity

2.1 All 5LA measureenanis shall be based exchasbvely on sysiem-gensmted logs, dashboards, and
astomaled andit iwails,

2.2 Manual, ofiline, pported, aliered. or retrospectively emtered datn shall be imvalid for LA
and paymenl purposes.

2.3 All SLA dots shall bes
= tamper-proal
«  dime-stamped
= iraceable throagh audit logs
2.4 The Procuring Agency shall bave real-time vissbélity of all SLA parumeters,
2.5 All deta, records, reports, systems, software, source code, and outputs genemted under this

Cantract shall be the exclusive property of Govermment of Pakisian / NIH I IDERS, The Service
Provider shall have ne owncrship or resention rights.

2.6 All hosting, storge, processing, & and di recovery of programme dota shall remain
within Pakistan. Nnﬂlﬂlhmhmd, mirrored, or processed cutside Pakistan without prior
wrifien approval of the Frocurng Agency.

L SLA Monitoring and Verification

1.1 BLA performance shall be monitored on a continuous basis and evalusied monthly,

3.2 The Technical Comemndttes shall:
s cenify SLA compliance Argtat At Quraghi
= mecommend deductions or sctions m‘ﬂﬂ-w-:r
Pt



1,3 The Procuring Agency teserves the right i

»  conduel random inspections and sidits
« engage independent thind-party verification
= croas-verify sysiem dala a1 any lime

4. Berviee Level RHoquirements
4.1 System Performance

= System Uptime: = 99.5% {monthly)
*  System Response Tinwe: £ 5 seconds
*  Application Crash Rase: < 0.1%

= Wideo Latency: < 308 millisecsmils

4.2 Tebeconsaliation Services

Daily Consubation Capacity: = 25,000 consultations
Doctor Commection Time: < 5 minwtes

Consulintion Completion Be: 2 95%
e-Frescription Generation Time: £ 10 minube
Video Sessbon Drop Hae: 5 2%

Only fully completed and systemereconded consaltabions shall be considered valid,

4.3 Call Canter Operations

= Call Answer Time: £ 30 seconds
» Call Abandonment Rate: S 5%

= Simublancous Call Hardling Capacity: = 1,800 calls
»  First Call Resolution Rase: = 8%

4.4 Service Delivery and Operations

Compilaint Resolstion: £ T2 hoars (£ 34 howrs for critical coses)
Medicine Delivery: £ 14 howrs from preseription generation

Kiosk Availability: 2 95% operstiansl upiime

Tele Health Worker Avallability: contbnusis 247 operational coverage

4.5 Data, Security, and Compliance m%m
Drats Accurscy: 100% (zero telerance for diserepancies) ".:::.:':m
[haza Breach: Zero solerance (material breach) vraas

L
« Dats Backup: Automated every & hours
»  Disaster Recovery! Mindmum one (1) successial deill annually

. Penalty nnd Service Credit Regime

5.0 SLA breaches shall result in sutomatic service czedits (financial deductions) withow
requirement of prior potice.

5.2 Penabibes shall be darecily deducted From payable fnvoices and shall mot require separase
approval.

Cam'S-l:amm



5.3 The following penalty framework shall apply:
o Minor devisthon: 1% deduction
= Moderste deviation: 2%-3% deduction
«  Major deviation: 5% deduction
= Critical deviation: Up to 10% deduction
5.4 Tolall SLA-relnted dedoctions hall not excond 20% of the mosthly OPEX paynesat.

5.5 SLA penalties shall be independent of and in addition to Liquidated Damages, penalties, or
any other contractual remedies.

i, Critical Inclident Mamagement

.1 Critleal incldenis shall inchude any disruption to:
tekeconzultation services

EME system

call center operations

data sysicms

6.2 The Service Provider shall ensure

»  Response Time: < 4 hoars
# Resmplution Time: £ 8 hours

Failure shall comstitute major SLA breach.
7. Payment Linkage
7.1 All DPEX payments shall be serictly Imked with SLA compliance and verified performance.
7.2 The Procuring Agency reserves the right to:
. ﬂmpl]lﬂntl
+ apply deductions
«  suspend paymenis
in case of SLA nan-compliance,
7.3 Mo payment shall be admissible for:
«  unverified services
= imcomplete services
«  nan-compliaal outputs

T4 AllOPEX payments shall be srictly linked with verified service delivery and complionce with
Service Level Agreements (SLA). Fallure io meet SLA requirements shall result bn automatic
deductions, withhalding, or suspension of payments withcut pricr notice.

8. Exclusions and Exceplions
B.1 SLA exclusions shall only zpply in cases of: Arafat Cureghi
i gLan IStura)
A b Frocureres Deparvmn
basuhote of tar
gt



»  Foree Majeure (approved)
+  Pre-approved mointenance

£2 Ma exchusion shall be valid unless:

«  prior writien spproval is obiained
= full supporting evidence is provided

9, Persistont Non-Complinece

9.1 Failure 1o meet SLA requirements for three (1) consecutive months: shall constitute material
bresch of Contract,

9.2 In soch case, the Procuring Agency may:

» iermingte the Contract
= imvoke Performance Security
= imitiale legal actioa

10, Awdit, Access, and Tramsparency
10,1 The Service Provider shall provide full, unsesiricted, and real-time access bo;

sysiems
Inga
dasbboasds
APIE
recodds

102 The Proguring Agency may conduct;
= mapeciions
« mudits
techinical validations
ol any time willowt prior nothce.
11. Man-Campbiance and Remedics
]l.l&MhﬂMmh&hthuﬁm';ﬁwm
«  impose penalties
o recover damapes
+ enforce contraciuel nemedies

1.2 5LA enforcement shall be withowt prejudice to any other righis umder the Contract or
applicable o,

12 Binding Effect m -'f
Arafat ﬂl-ﬂ'lllH
12.1 This SLA shall form an integral and binding pas of the Comtract. Pt hane & P rerant Degasrees
T e—————
s k.
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122 Mo waiver, reluxation, or medification shall be valid unless approved in writing by the
Procuning Agency.

13, Azcepinnce nmd Signatwres

In witress wheneo, the parties hereto have sgreed to the ierma and conditions of this Serviee Level
Agroement {SLA), which shall fomm an {stegral pan of the Costract.

The Service Provider confirms that it bas fislly undersiood and accepied all LA obligations,

For nnal @n behall of the Frocuring Agency

Integraied Disease Surveillance and Response System (IDSRS)
Maticnal Enstituie of Health {NTH), Islamahed

Mame:
Designati
Slgnatare:
Oficial Stamp:
Daie:

Far and on behalf of the Supplier | Service Provider

Compaay Name:

Name:

Dresignadivm:
Sigmature:
Coanpany Stamp:
Itz
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Telemedicine Scope of Work
Technical Committee Mﬂn bers

Dr. All Rehenan Khan Wazir (Project Director) _ g

e, Beenish Alaf (Technicsl Member)

Dr. Muhgmrmad imaad Khan
———
W.ne;l b oy Gamve & @b and

D, Muhammad Imasd Khan {Technical Member) Fespors: v-:'w"ﬂ'ﬂh“

D, Sumreen Shahid ( Technical Member) Mw

Dr, Munhammad Fawad Yunus
Mgl 4t | prite memiody el
m.lp:ll e P Jugly s dl.l i}
Dr. M Fawad Yunus (Technical Member)  Reupams, Syawm (2I5R5)
hapRal matute o Heah |

Bial Barhalutah Qureshi
it B s e
Mir. Bils! Barkatullsh (Technical Member) Tyszoran bivae - LLAL

i T

{Co-opicd Technical Members)
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SCOPE & REQUIREMENTS Jangas™
sl
-FUI-'.H- “ﬂ#‘
TELEMEDICINE SERVICES _ Se="
Scope & Definition

The Telecansultation & Digital Healih Plasform under the Mational Telemedicine Programeme shall
comststute o fully imlegrated, end-lo-end digitsl beslibears delivery sysiem commesssoned by the
Minisery of National Fealth Services, Regulations & Coordination (MaNHSR&C) The Serviee
Provider shall design, develen, deploy, operale, and maimiain all sallware applications, handwire
m:lwdmm:muiuhlymnﬂmmmﬁﬁ
deliver uninternapled tedemedicine services ncross Pakistan, including paticst-fscing mobile
applications, doctor consultation portals, Electronic Medical Records (EMR), e-Prescription and
pharmacy modules, o 24/7 paticnt helpline and call conser, WhatsApp-hasod notification dedivery,
centralized admanistrative dashboards, amd imicroonmecicd kiesk and community bealih worker
sysiems. The platform shall be able o handic & minimum of twenty-five thousand (25,0000
feleconsultations per day from the date of service commencemenl, operating 2477365 The Service
Provider shall besr fiall ased uscondational ownership, procurensent cost, licensing, and operational
responsibility for every component deployed ender this Sob-clouse including all saftware,
Mum,mmhmmmmmhmmﬁnh—ume.
The Procuring Engity shall mot provide, co-locate, fand, or share any infrastructare, licenses, or
human resources. All gyssems, source codes, documentation, and Intellectual property shall be
subject 1o a binding handaver-iakeover 1o the Govermmend of Pakistan upon contract conclesion
o ierminstion. Noa<ompliance with any mandatory requirement shall result n immedistc
d.iq-ﬁﬁ:lﬁnﬂ.

Software

Al software shall be parpose-built or emerprise-licensed, fully production-ready, and dimensionsd
W support twenty-flve thousand (25.000) ielccorsuliations per day from the dale of service
commencernent. The bidder shall sot deploy bets tnal, evahstion, proef-of-comcepl, or
community-editien saltware i any production of staging envisonmenl The bidder shall subeni s
complete salution archilectare with ke Technical Propasal,

Patieni-Faging Mohile Applicsthan: Mative applications shall be svallable for Android (9.04)
and §05 (14.0+), published on Google Ploy Store and Apple App Siore. The application shall
suppoet bilingual inverface in English and Urda with full RTL rendering. Paticen registrarion shall
support mobile mumber with OTP vesilication, The application shall maintain patbent healih
profiles incloding demographis data, consultation histary, prescription reconds, disgnostic reports,
‘nd dactor nates. Fatients shall coenect instantly with parsmedics sl who shal take vitals and

o imasd KNanP age 11130
anammail Fawsd YT o m;:ml-um-

pe. M and
_m“?ﬂ"?:m. »o B ]

Sy 1'm‘§ﬁ5| i o
il st of Heath
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conmect with the next availsble GP withoul scheduling, with real-lime estimated waiting time
display. The platform shall support real-time HE) video consaltation with two-way sudsa, echo
reduction, poise cancellation, and sutamnatie fallbeck 10 audio-cnly withoul session disconnection,
The application shall cperate an 263G networks with sdaptive video quality. Patients shall share
images, documents, and lak reports dusing consalistion. Push sobifications shall cover consuliation
status and fallow-up reminders, CPs shall refer patients to specialists subject 1o quesing and'or
scheduling. Post-consultation miing shall be mandalory wsing a minimum five-point scale with
free-text feedback and evidence atischment. A complaint submission mechanism with ticket
tracking and resalution visibility shall be available. The application shall comply with WCAG 2.1
Level AA sceessblity standerds

Dector-Facing Consubtation Partal: A dedicased docior portal shall be available os web and
mobile applicaiion (Androkd and 105} Dectors shall access compleie paibent EMRE during
comsulmtion. Dociors shall record consuliation notes digially snd genermie e-Prescrptions
comaining doctor pame, PMOPMDC sumber, paticnd name, duic, disgnosis, and medication
details including drug mame, dosage, frequency, duration, and special instructions, Each e-
Preseription shall carry & undque QR code or verification 1D, The portal shall include a drug
reference dutabase with commindication and imternction aderis. A doctor nvailability management
miodube and referral mansgement module shall be operational. The bidder shall provide evidence:
of a minimam netwerk of twenty thousand [ 200000) PMC/PMDC-regisered doctars available for
the programme &5 pant of the Technical Proposal

EMR & e-Prescription Sysiem: Each patiemt shall have a unique MEN linked o CHIC and
be delivered in PDF fommst vin mobile app and WhaisApp. Single-use prescription redemplion
shall be enforced. The sysiem shall detect and flag saspicious redemption pattems incloding
geographic snomalies, frequency anomalies, quanilty anomalies, and cross-dispensation sibemps.
All duin shall be encrypled ot rest (AES-256) and im transit (TLS 1.2+), The bidder skall provide a
live demonstration or recorded video walkihrough of the EMR and e-Prescriplion svitemn & part
of the Techaical Proposal. A demiled description of the medicine. dispensstion snd pharmacy
metwark mechandsm shall also be sobmitted.

WhatsApp Business API Integration: WhatsApp Business APl shall serve as a delivery chanoe]
for e-Preseriptions, consuliation summarkss, and patient notifications. Prescriptions shall be
delivered in PDF via WhatsApp immediatcly upan generation. Amomated notificathons shall cover
Templates shall be available in English snd Usdi The Service Provider shall bear all WhatsApp

Page 2130
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APl costs throughout the cootract pericd, A WhatsApp Business APl integration plan with
evidence of Meta Pusiness verification shall be subminied with the Tecknical Proposal

Call Center Telephony & CRM: The Service Provider shall deploy an emterprise- grade telephany
wystemn hancling o minimum of 1800 simubiancous ivbousd calls across both command centres in
Islamakad snd Karachi. The sysiem shall include IV for cadl mating and language selection
{English and Urdu). An imegeated CHM shall link i2 the patiest management system snd EME.
All calls shall be reconded and siored for a minimam of one (1) year, An Al-powered voios molc
opiion shall be available for patient messages. Subscriplion disclaimer shall be avallable in Englizh
end Urdu in text and audio. Average call answer time shall not exceed J0 seconds. The Procuring
Agency shall beas the costand refain ewnership of the toll-free number; U Service Provides shall
mandpe lechndcal setup and opemtions. Maonihly performance reporis shall be submiied
MoMHSR&C imcluding call volame, sverage handling teme, call ghandonment mte, firsi-call
resolution rate, and agent-level performasce metrics. Independent third-party call center audits
shall be conducsed every six (55 months with repons submitied within 30 days. The bidder shall
suwbmit 0 call cerer infrastnecture design with the Techaicall Proposs] including feor layout,
telephomy architecture, and IV call flow diagrams.

Rating, Feedback & Complaint Managemeni: Post-consulintion ruibag shall be mandatory fee
every welecoasuliation using a five-polnt seale covering dector professicoalism, communication
quality, consulisison thoraghness, =nd overall misfaction. Free-text feedback with evidente
attachment shall be supported. A complaimt management sysiom shall oporate with wnique ticket
generation, escalalon workflows, and resolusion timelines not exczeding T2 howrs (standard) and
24 houss {critical). Monthly aggregaied reports with docior-level meirics shall be submitted 10
MoMNHEREC. Doctors falling below agreed rating threshalds shall be fapged foe review.

Saftware Licemsing & Subscriptions: The bidder shall submit a complete Saftware Licensing
Dieclaration listing every software component with name, vendor, oense type, quantity, validity,
amd anmual eost. All lhcenses shall be valid, cusreni, asd legally precured Use of piraied,
wnbioensed, or wal softwere shall pesult in disqualification ar fermination. Al subsoriptions shall
be maintained for & minimiem of two (2) years. Licensing shall be dimensioned for 25,000 daily
consultations including all concurment user licenses, AP call limits, sorage quotas, and bandwidih
ollocatbons. The badder shall submi peoven load testing reports o production evidence validating
the declared capaciny, UIAUX design mockups for all spplication screens shall be submited with
the Technical Proposal,

Call Cenier & Operations Staffing: The Service Provider shall establish, sl and operate o

4T patient helpline across two command cemires in blamahad and Kamchi, cagable of hasdlng

160} simnaltaanéous inbourd calls. All stadfing costs shall be borre by (ke Service Provides. CVa of
Page 3130
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all key persanned shall b submitted with the Technical Proposal. Failure 1o submit CVs mesting
thee TOR requiremsents shall render the proposal non-responsive. Call Center Operations: Manager
— minimum cne (1) per command centre; Masser's degree in Business Admindstration, Healibeare
Mamagement, or equivalent (HEC-recogaired); minimum eight (§) years in call center operations
management, theee (1) years in healthcare or telemedicine; CY mandaiory. Floor Supervisor —
miindmam two (2) per shifl per command centre; Bachebor’s degres (HEC-recagaized); minimum
four (4) years in call cemter operations, two (2} years in supervisory role; CV mandatary, Call
Center Agent — sufficient 1o bandle 500 simuliancoss calls across 2407 operations: minimum
Intermediate (HESC), Dacheloe"s prefemed, mintmum one (1) year call center experience; Muent
Urdw, basic English, minimum 40 hours training befiore deployment; minkmum 10 sample CVs
mnidatory. Quality Assutance Amalysi — minimun one {11 per command cenmre, Bachelor's
degree (HEC-recognized); minimum theee (3) years in call cemier QA or call auditing: CV
mandatory. Warkfonce Managemeni Lead — nainimam one {1) scross both command centres;
Bachelor's degree in Business Administration, Statystics, or equivalent; minimum four (4) years m
workforce planning and seheduling: CV mandsiory. Training Manager — minimuam ose (| ) scross
both command centres; Bachelor's degree in Education, HR, or Heallbcare, Master's preferred;
miniemwm (ve () years in masningT&D, two {2) years in healthcare or coll censer env ironment;
CV mandatory. IT Suppori Sdf — mdnimem ooe (1) per shift per command centre; Bachelor's
degree in CSAT, CompTIA or CCNA prefered; minimam two () yeass in IT support with
telephony and CRM exp oV dadory, HR Manager — mini one (1) scmss both
command centres; Master's degree in HRM or equivalent (HEC-recognized); minimum six (6]
years in HR management, three (3] yeamn i operational or kealthcan: enviromment; TV mandatory.

Monitoring & Evalaation, Compliance & Legal Framework; The Bervice Provider shall submi
monthly eperstional reports 1o MaMNHSREC in prescribed formal covering all KPls inchading
consulastion volumes, call cenler metrics, pharmacy dispensation dew, kiosk milizaton. sstem
uptime, patient satisfaction scores, snd complaint resolution smtistics. Independent third-party
evalustions shall be conducted every six (&) manths with repors submined within 30 days. All
operalions shall comply with PMC regulations, DRAP guidelines, FTA licensing sequiremnents,
PECA 2006, and applicable data protection legislation. A complaints register shall be maintained,
All operaticnal detn ard complisnce documentation shall be retained.

Handever-Takeover Mechanism: Upon contract conclusion or termination, (be Service Provider
shall execute & complele handover 1o the Government of Pakistan, The hardover shall include
complete source code, data dumps, archivecture documents, and all S0P, All intellectual properny
rights o cusicm-developed software shall vest irmevocably with the Govermmest.

Service Level Agreements: Platfarm uptime: =99.5% monihly. Docior conncction fime: =5
minuses. Video drop mie: 2%, e-Preseription generation: <10 minuses fram cansulkstion end. Call
amsaer Uie: <60 seconds. Simubianecus :dlq-:iq:&!.m.ﬁppuﬂm: ﬂﬂllﬂ.w‘l
mesporse time; <5 soconds. Video latency: <300ma. Daily consaltation capacity: >25,00:0, Critical
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incident response: < 4 hours. Critical incident resolution: =% hours. Service commencement: wilhin
50 working days of coniract sward.

Hardware

The Service Provider shall procure, own, install, eperate, and maintsin all hardware infrastructuse.
The Procuring Entity shall not provide or share ony hardwane or datacenter facilities All
infrastruciure shall suppart 25,000 teleconsaliations per day. All handware must be installed, tesi=d,
load-valbdsted, and operatbonal befiore the contrsst commencement date.

Duta center: All prodhiction servers, datshases, and patient data shall be hosied ai & data cenber
within Pakistan. Mo data shall be kosied, mimored, or processed outside Pakistan.

Server Iafrastracture: Server infmstruciure shall support S0000 concurrens wsers af laanch,
scalable to 150,000, All production servers shall implement RAID storage, redundant NICs, and
redundant power supplics. Storsge shall mappont high-perfommance databases, EMR, snd
preseription reconds with data retention for & minimuen of five ($) years. Auomaed datnbase
backip shall execute every six (6) hours with daly full backups and weekly offsite replication.
Detailed server specifications shall be sibmitiod with the Technical Froposal including CPL madel
and capacity, memary allocasion, storage type and cupacity, viruslization platform, chustering
anchivecure, and load balancmy desipn.

Metwork lofrastracture: All networking equipmend shall be cnlerprise-grade from recogmized
vendors. Firmware shall be vendar-supponed and regulaly palehed. Merwork archiseciure shall
supporl ssgmented conmectivity for all plasform comporents including ieleconsultation video,
operations, with enforced QoS policies. End-of-life hardware shall not ke deployed; approaching
end-ol-suppon hardware shall be replaced progctively af the Service Proviader's oost, The network
shall suppon auto-scaling to 2x normal aad withow degradation.

Disaster Reenvery: A scparate DR datacenser shall be matntained 81 & miminum of 200 kilometres
from the primary site within Pakisian. Continwous replication skall synchroniee all dala between
primary and DR sites including patient records, EMIR, prescription dals, and operational databses.
A minsmam of ane (1) DR drll per year shall be condiscted with results subnitted o MoNHSREC
within 15 werking days. A Disaster Recovery Plan with drill methodology and schedule shall be
subrmisied with the Technical Prapaossl.

Cybersecurityr The platfonm shall comply with OWASE Top 10, Anmual independent penetration
tesiing shall be conducted with repents and remediation evidence submitted so MoNHSREC within
30 days. All data shall be cnerypied in tmnsit (TLS 1.2+) and a8 rest (AES-256), All adimini sirative
access shall require MFA. RBAC shall be enforced across all systems, Yideo consuliatons shall
be end-to-end encrypled. Audil bogs shall be maintained for o minimum of six (&) months.
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Hardware Docomentation & Awdit: The Service Provider shall submit & complete Hardware
Infrastruciere Specification Document wilh fthe Techmical Proposal including datacener
tackup dosign, metwork lopalogy with firceall and VLAN design, DR site replication architecture,
physical security camizols, clond design with data residency evidence (if hybeid).

Paga 6] 130
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SUB-CLAUSE 2: TELE HEALTH WORKERS

Scope & Definition

The Serviee Frovider shall recruit, train, equip, deploy. and manage a dedicated fisld foree of Tele
Healibh Workers, to defiver doorsiep izlemedicine faciliation services, patient registration, basic
dingnostic screening, rapid lesting, sample collection, and health awarcness acruss designated
peographic areas. The Tebe Health Worker programme shall apersie as a fully integrated exiension
of the Telecomsuliation & Digital Health Platfiorm, with each worker connected in real time to the
ceniral telemedicine sysiem. The Service Provider shall deploy a minimum of ninsy (90) Tele
Heulth Workers including phichotomists with mandalery inclision of female sl Operathons
shail run twesty-four (24) hours a day in shifis, seven (Th days o week, Each worker shall be
equipped with & branded electric molorcyele, a branded insulsied service box, = tedemedicine
device kit, rpid dingnostic vesting kits, biometric verification devics, and u smanphose. The
Service Provider shall bear full ownership, procurement, maimenance, snd operational cost of all
pasets. All assets shall be handed over o the Government of Pakistan upon costract conclusicn.

Reguirements
Staffing & Pervonnel: Thr&wmﬁwﬂuﬂ deploy a minimum of ninety (90) Tele Health
Workers comprizing phlet with latary inclusion of female stafl. All phbebotomases

ahall hodd & valid diploma or cenification in phlebotemy or medical Hanmnrrnﬁnﬂmml
recognized instituiion with a minimain of ane (1) yesr of clinical or feld experience. Opermtions
shall be maintatned rwenty-four (24) hours & day [n shift rotatlons, seven (7) days & wedk; the
bbadder shall propose and justify the shift model and total beadcount required to maintin 30 active
Schat Heroes al all times, CVs of all sapervisory Tele Health Worker personmel shall be subhmitad
with the Technical Proposal. The Service Provider shall malmain o documensed recraliment,
weting. and background wenfication process for all scaff.

Uniform: The Service Provider shall provide siandardized, beanded uniforms w all workers.
Undfprnas. shall be professional, ther-appropeiste, and clearly iemtifisble with the
Telehedicine Programme branding and the National Telemedicioe Programme idemtity. Uniforms
shall include branded shirt or vest, identity badpe with photogeaph and unigue I numbser, branded
cap or beadgear, branded safety helmet with Sehat Hero and National Telemedicine Programime
branding, and safety reflective elements for field visibility. Femabe Sehit Hero uniforms shall be
dessgned i cormultation with MoNHSH&C o ensure cultural appropristemness. A manzmam of bwo

{2) complete uniform sets per Sehal Hero per vear shall be provided.

motorcyeles for all field-deployved workers inchuding fernale Tele Heabth Workers. All motorcveles
Page 7| 130

Cam'S-l:aan



shafl be brand new al (e time of deployment, from & recognized manufpciurer. Each moiorevele
shall carry comprehensive insuance coverage including third-pany liability. The Service Provider
shall bear all charging, malmensnce, repair, batery replacement, and vehicle replacement caits
throughout the contract period. All motorcycles shall be branided with the National Telemedicine
Programme beanding inchiding prog loga, belpling niamber, and designated branding
wlements 0 body panels, mod guards, and rear seclbons.

Serviee Box: Each motoreycle shall be fined with a reas-mounted, insulsied, weatherprool service
box of sulficient capacity 1o carry rapid testing kits, ielemedicine equipmeni, and consumables,
The service box design ghall follow o standardized format comparable 1o commercial delivery
services, with Mational Tebemedicine Prog bramding on all visibde surisces including
programma bogo, belpline mimber, and peogramme tagline. The box shall include imternal
campartments for lemperalure-sensitive testing kitt, o secure locking mechanism, and organized
slorage for devices and consumables,

Telemedicime Devices & Equipment: Each Sehat Hero shall be equipped with a comp
ielemedicine device kit ensbling remote patient assessment and vital signs capeure. The kit shall
includse, st minimuen, a digital blood pressure monitor, pulse oximeter, digital thermometer, digisal
weight scale, glucometer, and sethoscope. All devices shall be medical-grade. The Service
Provider shall bear all procurement, calsbration, replacemsent, and mai e costa. A compl
device inventory with make, model, and conification details shall be submined with the Techmicsl

Pioposil.

Rapid Disgnastic Testing Kits: Each Sehat Hero shall carry rapid diagnostic testing kits for polai-
of-care sereenimp. The kit shall include, s minimam, Dengue NS-1 Antigen 1o, Denguee 1p0G0gM
test, Dengue Dua (N30 + Ab) test, , Malaria POPv Ag test, HCV (Hepatitis C) test, HBsAg
(Hepatitis B) 11, blosd glucose testing strips, hemoglobin testing kiss, blaod lancets, and such
addithomal rapid tests a3 directed by MoNHSR&C from time to time. All testing kits shall be
mnmmmmﬂuqmmmmnwmmmm

turer-specified 1emg and handling requirements. The Service Provider shall
wnwwrmmmmmmmw:m-mm
period.

Traiming: All workers shall compleic & mandatory sirectured iraining programme of minimem
ehghty (30} hours of elassroom and practical tmining before field deployment. Tralning shall eover
telemodicine plaiform, vital signs meanarement and device handling, sample collection and
phlehatomy prolocols, rapid diagnostic lesting procedures and result interpeesation, PPE wsage and
béomedical wasie disposal protocols, codd chain compliance for semperature-sensitive kits, firs sid
sdminisiration, roule management and GP'S navigathon, patiend communication and comnselling.
data privacy and confidentiality, emergency response protocols, and reporting requirements
Refresher training chall be conducted every six (6) months. The Service Provider shall maintain
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training records for all workers. A Training Plan fior Tele Health Workers shall be nubmitted with
the Technbcal Proposal.

Branding: Al workers assets imcluding electric motorcycles, service boxes, umiforms, hebmels,
Service Provider shall submit & conplete branding package for approval

befare deployment inclading mockups of branded eleciric motarcycle, service box, sniform,
identity badge, and helmet

Supervision & Monitorimg: The Service Provider shall deploy field supervisors who shall
conduct daily rowe verification, random patiest visit sadits, device functionality checks, rapid test
kil mventory awdits, and Tele Health Workers perlomnance moaitoning.

Deployment: The Service Provider shall deploy a mininsurs of nincty (90} tele Health Workers
nerode Karachd and flamshad.
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SUB-CLAUSE 3: TELEMEDICINE KIOSKS

Scope & Definition

The Service Provider shall design, manafacnare, supply, deploy, install, commission, operate, and
matntain thirty (30) Telemedscine Kiosks across designated locations in Eslamabad and Kamchi x5
physical aceess paints for patients who may nol have smanphones, infernet access, or digital
liseracy. Esch kiosk shall serve a5 8 seif-contained, fully equipped ielemedicine stafion enabling
patiert registration, real-iime tcleconsubtation with licersed doctars, wital signs capture, mpid
dingmostic testing. e-Prescription ismmnce, prescription printing, EMR access, biometric
verificatbon, and health recond storage — all inerconnecied with the central Teleconsultation £
Drigital Health Platform. Each kiok shall be staffed by twa (2} trained phichotomists, equipped
with CCTV surveillance linked to & centralized monitoring room, and designed to comply with
weatherproafing, walerproofing, soundproofing, end wheelchair aceessibility sandands. The
Servicr Provider shall bear full ownerstip, procurement, manufacturing, instalistion, branding.
suffing, and operaticnal com of all kicsks and reloted assets, The Procuring Entsty shall not provide
any kiosk-related infrastnecture, equipment, or butmon resources. All kiosks and assets shall be
‘handed over to the Covernment of Pakistan upon contract conclusion or termination.

Requirements

Physieal Structure & Canstruction: Each Telemedicine Kiosk shal be 3 prefabricated, cnclised,
standalone struchare with extemal dimensioss of six (5) fect in width, six [8) feet in length, and
peven (T) feet in height. The structare shall be constructed using durable, rigid masenials capable
of withstanding prolonged owdoor cxposure In exteeme weather conditions. The floor shall be
wnti-slip, easy to clean, and capable of supporting heavy foot tmific and medical equipment weight.
The inierar shall be vemilmed with forced-air ventilation sifficient 1o maintain comibrable
conditors for ore (1) stafT and one {1} patieni during prak sammer semperatures in Korachi and
Inlamahad. The kissk chall inelisde o kockable estrance: door with wheelchair-accesaible rmmp for
persons with disabilities complying with spplicable accessibility standards, Imerior lighting shall
be LED-based with sufficient hux Jevels for clinieal procedures including phlebotomy and rapid
testing. All electrical wiring shall comply with applicable safety standseds with circut bresker
and surge protection. The Service Provider shall submit three-dimensional (10) rendered designs
of the kiosk physical sirscture, exterior branding. and detailed interior layout showing placemens
of all furniture, equipmeri, screens, devices, and patient seating. 30 designs shall be subject 10
bioNHSR&L spproval before manufecturing. Mo kiosk shall be manafactured or deployed withow
Inierior Layout & Furnbure: The interior of each kicsk shall sccommodate & mininvum of two
() regular chairs for patiest scating and staff use, a consultation desk or cowner susface for the
Ispiterp, peifitet, and documend scanner, and organized wall-mounied or mck-moued storsge for
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telemedicine devices, mpid testing kit PPE, and consumables. The layost shall allow clear
separiiion between the patient consultation area facing the TV soreen and the seaff operational
mrea. All furniture shall be dursble, easy 1o clean, and suitsble for clinical environments.

Bill of Qrwantities (RO} The Service Provider shall submit a comprehensive Bill of Quantities
(B0 for cach kiosk a5 pan of ibe Technlcal Proposal. The BOG shall itemize every companent
inchading structural maierials, foorng, roofing, Imsulstion, soundproofing materials,
witcrproofing trestmends, ventilation sysiem, UPS, batleries, invener, cloctrical wiring, cirewil
breakers, surge prolection, LED Hghling, TV screen, laplop, prinder, document scuemer,
headphones, chairs, desk or counter. wall-mounted storage, telemedicine devices, rapid lesting
kits, First add kit, PPE supplies, bionsstric device, weight seabe, CCTV camern, istermel connsctivity
equipement, wheelchabr ramp, signage, snd afl branding elements, The BOOQ shall inchede unit cost,
quantity, snd fotal cost per kinsk

Hardware & Equipment Per Kiosk: Each Telemodicine Kiosk shall be equipped with, at
mimienum, one (1) medical-grade or commercial-grade display scroo of minimum ihiny-two (32)
inches for patieni-doctor video consuliation, one (1) laptop preloaded with the telemedicine
platfionm softwane for stall wse including patient registration, EMR access, and consaltation
mandgement, one (1) HD casmera of mind 1080p resolution for video consultation, ene (1)
noise-cancelling microphone and oee (1) pair of headphones for paticnl-side audio privacy during
ielecomsuliation, one (1) printer for prescription nnd conndliation primiouts, one (1) document
scamner for patient document digitization, one (1) commereial-grade digiml floor-snding weight
scale capable of sustained heavy usage ome (1) digital blood pressure monitor, one (1) pulse
oximeter, one (1) digial thermometer, ane (1) glucometer, one (1) UPS power backup with
mimimum two (2) hours battery rantime, ()} fan: and high-speed broadband intemet coomectivity
with mininmem 100 Mbps dedicated speed with 4G/50 failover, The Service Provider shall bear
all procurcmenl, insiallation, meintenance, repair, calibration, and replocement coms for all
equipment throughow the contract period.

Raphd Disgnostic Testing Kits: Each kiosk shall maintain a siock of rapid disgnostic besting kits
fer point-of-care screening. The kit shall inelude, at minimam, Deagee N5-1 Antigen tes, Dengue
IgGiigh tes, Dengue Do (NS1 +Ab) test, Malaria PEPy Ag test, HCY (Hepatitis C) test, HBaAg
(Hepatitis B) test, blood gluccse 1exting sarips. All wsting kits shall be DRAF-approved, within
valid expiry dates, and stored kn compliance with manufactarer-specified iemperaiare and handling
requirements. The Service Provider shall mainiain an uminterropeed supply chain for all
consumshie testing kits throughout the contract perfod.

First Aid Kit & Personal Protective Equipment (IPC): Each kiosk shall be equipped with
basie first ald kit. Mandatory persomal protective squipment (PPE) shall be madistained ol each
kieak including disposuble medical gloves, surgical face masks, hand sanitizer, bichazard wists
bags, and sharps disposal containers for safe handling and disposal of lancets, needies, and
contaminated testing maserials. The Service Provider shall maintain an wnimermapied supply of all
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PPE and first aid consumables throughout the contract period. ALl biohazard and sharps waste shad]
be disposed of in compliance with applicable biomedical wasse management regulations.
Software & Piatform Interconneetivity: All kiosks shall be fully integrated with the central
Telecansultation & Digital Health Platform and the EMR system. The kicsk software shall suppor
patient reglstration vin CNIC or mobile sumber, real-time vides consubtation with decsars, vital
signs data capture and upload from conmected devices, rapid test result recording and uplond, ¢-
Prescription gereration, receipt, display, and prisiing, patient queve manapement with estimaied
waiting Linve, consublation history sccess, and daily operationsl repaning. The kiosk software
inderfsce shall be available in Englich and Urdw with fill RTL suppar.

Intermei Commectivity: Each kiosk shall have dedicated high-speed brosdband imtemct
canncctivity with a minimum guarsnseed speed of cne husdned (100) Mbps. A 40/50 failover
connection shall be makntained as backup si each kiosk 10 ensure unintermpbed conmectivity in
case of primary broadband foilere. The Service Provider shall bear afl internet subscription,
installadion, and equipment costs theoughoust the contract period.

CCTY Sarveillance & Centralized Monitoring: Each Telemedicine Khosk shall be equipped
with & minimim of one (1) istermal CCTV camers and one (1) exiemal CCTV camesn providisg
continuous video survelllance during and outtide operational hours. CCTV footage shall be
recorded and stored for & minimum of thirty (30) dios. Al kiosk CCTV feeds shall be transmitted
in real time to o centralized CCTY monitoring room establisked by the Service Provider al the
commard cenitres in Islamabad and Karachi The centralized monbiosing room shall be staffed
dusring all kiosk operational hoars with trained monitaring personnel.

Staffimg Per Khosk: Esch Telemedicine Kiosk shall be siaffed by two (2) trained phlehotomists
during all operational howrs. All phishosomizs shall bold & valid diploms or cenification in
phlebotomy or medical lsboratary technology from o recognized institation with & minimum of
ome {1} year of clinical or ficld experience. Phichotomists shall be nesponsibe for paticnt reception
and registration, leleconsuliation fecilitation, vital slgne measurement, rapid diagnostie testing,
sample collection, preseription printing. device maintenancs, daily reponing, and kiosk cleanfiness
and byglene, Operational hours shall be twelve {12) hours per day, seven (T} days perweek, subiject
to opening hours of the facility housing the Telemedicine Kiosk. The Service Provider shall bear
all maffing costs including salaries, benefits, training, uniforms, sl memsgensest. CVe of
phbcbatomist stafl shall be submitted with the Technical Proposal.

Training: All kicsk phiebotomists shall complete a mandatory struclured trsining programme
before deployment. Training shall cover telemedicine platform operations, patient registration and
hiomeric verifleation, teleconsuleastion Eacilitation, vital signs measurement and device handling,
phichatomy and sample collection protocols, rapid diagnosilc iesing procedures and resuli
w,mmmdhbudhdmﬂw&mndmmﬂmrhmk
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maistenance and daily hygiene protocols, patient communication, dala privacy and cenfidentiality,
and emengency response procedures. Refresher madning shall be conducted every six (6) manths.
A Teairing Plan for kiosk saff shall be subminied with the Tecknical Proposal.

Braniling: All Telemedicine Kiosks shall cary consi ional Telemedicine Programene
mﬂgmdmﬁumﬂn&hﬂnﬂmdmﬂqﬂawwm
Esserior branding shall inclode the programme neme, logo, helpline nsmber, and programme
mmmmmmmmmmmmhﬁmﬂmw
consultation privacy nothoes, and of idelines. The Service Provider shall submil a
wmmmmmmwmmwma;nparmm
imierics bramding. Mo branding shall be deployed without price writien spproval from
MoNHSR&C,

Kinik Placement & Geographic Deployment: The Service Provider shall deploy thiry (300
Telemedicine Kiosks — twenty (20) in Karachi ond tem (10) in Islmabad — &t locations
dezigneied end approved by MoNHSR&C. Placement locations shall inclade, but not be limised
Ia, mosques, sirpers, educational institutions and umiversities, teriiary care hospitals, shopping
malls, and railway sitions. The Service Provider shall submit a geographic placement map with
proposed boeations for all thiny {30) kioskes as past of the Techmical Proposal. The placement map
shall be subgect 0 MoNHSR&C approval and may be revissd dusing the cositract period. The
Service: Provider shall obtain all relevant No Obgection Certificales (NOCs) from bocal musicipal
muthorities, budlding or Mcility management, site owners, and any other applicable regulaiory or
adminimestive body before mstallation o each location. Mo kinsk shall be installed withot all
required MOCs being obinined and docomested. The cost and effort of obtaining all NOCys shall
be barme cotirely by the Service Provider,

Approval Criteria: The placement of each kiosk shall be subject to the following approval
criteria adequase footfall and public sceessibility o e propased location, svailability of safficient
open o covered space for the kicsk stnucture ond wheelchair ramp, ovailsbility of broadband
intemet conmectivity or 4080 covernge, socurity and safery of the proposed location, and
proximity to the tanget patiend population.

Kinsk Maini & O i The Service Provider shall be respomsable for complete kiosk
operations and maintenance throuphout the contract peried including stnectuml mssntenance and
repuir, equipmen! maintenance asd calibration, software updates and troubleshooting. Enlemet
comnectivity management, COTY system maintenance, cleaning and sanitation oo & dasly basis,
and comsumables replenishment.
Mumldwmmwmmmmmﬂnﬂmfwn&
kiosk s MoNHSREC including number of consultations condocied, patient registration data,
rapid testy performed, kiosk uptime and svailsbility, CCTV system s, cquipment functionality
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satus, consumable wtilization, and patient feedback. All kiosk operational data shall be visible in
read time through the centralized administrative dashboard.

Assct Handever: Upon costrect conchision or iemmination, sl Telemedicine Kiosks including
physical structares, equipment, devices . CCTV systena, furnitare, and all imventory shall be
handed ower to the Government of Pakistan in fanctional condition. The Service Provider shall
suhmit a kicak mswet regisser with the Technical Proposal and maintain it theoughow the coantract
period. The asset register shall be aodigable by MoNHSREC ot any time.

COMPONENT 3: PHARMACY, WAREHOUSING & DELIVERY

Scope & Definition

The Service Provider shall estblish, own, operale, and manage o complete pharmecy,
warchousing, and delivery ecosystem o emsure free dispensation of medicines 1 patients
prescribed theough the Telecomsuliation & Digitnl Health Flaform. The scope of this Component
encompasses the selwp and operation of a mintmam of filleen (15) Service Provider-swned
ﬂumm'wmhm-d Karschi providing walk-in prescrigtion fialfilment, rwo (2)
dled | fwnuﬂ.:nm:dmnﬂﬁmm
lmkﬁrhﬂﬂmmﬁmlmhmﬂﬁmﬁm fully integrased phanmacy
munaperment sofhwire system imercannected with the ceptral elemedicine platfomm and EMRE,
procurement and quality sssarance of all peneric medicines in complinnce with DEAP regulations,
nd-un: sock mmﬂ and investory iracking scross all pharmacies and warehouses,
ded ph wilh progs identity, anti-diversbon and tamper-cvident
Muuﬂw medicines, snd complite safling with DERAP-licensed pharmacists,
warehouse personmel, and delivery riders. The Service Provider shall bear fisll and unconditbonal
ownership and cost of all pharmacy infrastructare, necdicine procanement, warchousing, delivery
operations, stalfing, branding. and technalogy throughout the comtmecl period, The Procuring
Entaty shall noa provide of fund any pharmacy-related assets, medicines, or human resources, Noa-
compliance with any mandatory requairemsent shall resuli in minedaste disgqualification.

Requirements
Pharmacy Ouilets: The Service Provider shall establish, own, and opernie 2 minimaem of fifieen
{15) pharmacy oubets. The pharmscies shall be geographically disiribaied 1o cnsure complene
coversge of the city radius in both cities, with placement. designed 1o minimize patieni travel
distance and maximize sccessibility. Each pharmacy shall serve ps o walk-in preseription
fulfliment point where patienis present thelr e-Prescription via inobile app, WhatsApp, of prisied
copy fior verification. and fres generic medicine dispensation, All pharmiacies shall hold valid dnag
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retail Heenses ssued by the rebevant pravincial drag repulsioey suthority asd shall conply with sll
applicable DHAP regualaiions, provinelal pharmaey laws, snd Heensing requirements.

Pharmacy Infrastructare & lruﬂhm Eﬂm otlet lhilhdmlnd. Furnished, and
i Bl “ a w‘- i i 14 Il o Lure “ s i In
midiciee sorage shelving with lemperaturc-approprisle 2ones, o palsend wailing ere, computer
terminal with pharmacy management software, primicr, CCTV camera, snd sdequaio Rghting snd
ventilation. Each pharmacy shall display a Telemedicine Programme signage of one (1) foot by
one (1) foot &1 the soredronl.

Pharmacy Management Software: The Service Provider shall deploy a fully imtegrated
phammacy mmnagemenl soltware sysiem across all pharmacy ombets and  warchouses,
intgreonnected with the central Teleconsaliotion & Digital Health Platform and the EME, system.
The software shall suppor e-Prescription veriflcation via QR code or unigoee verifieation D,
CNIC-based patient idensity verification at the point of dispensation. simgle-use prescription
redemplion enforcement preventing duplicste dispensation, real-time sock level visibaliny seross
oll pharmacies and warehouses, sutomated stock replenishment alerts and reoeder triggers,
medicine dispensation recording with patient identity, prescription 1D, mediciee name, quantty,
batch muamber, and expiry daie, suspicious paticrn defection and flagging inclading gecgraphic
ancmalies, GPS coordinates piciure verification, frequency anomalies, amd quantity anomalics,
compbete despessation sudil trail. and daily and monihly istermal depensatban repodts.

Pudient Identity Verifiewtion: Every medicine duspensation s o pharmacy owtlet shall require
CHIC-based patient identity verification linked 10 the e-Prescription and EMR record No
medicine shall be dispensed withowt seecessfal identiny verification,

Anti-Diversion & Temper-Evident Mechanbsm: All medicines dispensed through e
jprogrameme: shall carry tamper-cvidesd stickers affised fo each individual nwedicine pack @1 the
poind ol dispersation. The wemper-evident sticker shall inchade programme bmnding, and 2
mischanism 1o indicate whether the pack has been opened or lampersd with. The ystem shall
prevent open-markel diversion of programme-dispensed medicised.

Generic Medicines Procurement & Quality: All prescriptions shall be tasued wing gemeric
rames oaly. Medicines dispensed must be the mast cost-cflective optiors available while ensuring
compliance with DRAP-approved quality sandards. The Serviee Provider shiall procare all generic
medicines listed in the Programme (benersc Medicmes List. All medicines shall be procared
exchusively from DRAP-licensed manufacturers snd disribuion. All medicines shall cary valid
DRAP registration numbers, be within valid expary dates with a manimum remaiming shelfl life of
six (6) momths &t the tinse aof dispensation, and comply with all applicable quality, safety, and
lnbefling standards. The Service Prowider shall implement o quality assumnce proocol including
incoming quality inspection, sioruge condstkan monitoring, expiry management with first-expiry-
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flrst-oui (FEFO) rotation, and rocall mansgement procedanes. The cost of all medicing
procutement shall bz bome entirely by the Service Provides.

‘Warchousing: The Service Provider shall esiablish and opernle & minimum of two () dedicated
warchouses — one in Iskemabad and one in Karschi — for the stomge, manapgement, and
distribution of all programme medicines, consumables, and pharmacy supplies. Each warchouse
shall inclode tempersture-comtrolled stomge zones compliant with Good Distribution Practices
{GDP) and masufactarer-specified storage requiremsents, cold chain siorage for temperabane-
scnsitive medicines, comprebensive CCTY surveillance covening all storage srcas, enary asd exit
points, and loading bays, access-controlbed entry, fine suppeession sysiems, pest control measures,
ard envitonmental monitoring for emperature &nd humidicy with sutomased alenis.

Steck Management: The Service Provider shall implement o centralized, real-iime stock
mmlmimndvﬂlhhphwurmnmnm-ﬁwml
telemedicine platform. The system shall track all medica ¥ acoss both h and
all fifteen (15) phanmacy outlets with real-time visibility into stock levels, batch numbers, expiry
dates, consumpdion rles, rearder levels, and replenishment schedubes. The system shall enforce
First-expiry-firsi-put (FEFQ) siock moiation. Automated alerts shall frigger when stock levels fall
beiow defined minimum thresholds.

Medicine Delivery: The Service Provider shall operaie a nexi-day home delivery service far
prescribed medicinges 1o pasenis who e unable to visit a pharmacy outlet All medicires
prescribed through & teleconsulintion shall be available for delivery 1o the patie’s registensd
address within a maxinoum of twenty-four (24) bouss from the time of prescription genemiion. The
Mwmmn%miﬂmr&nhmmﬂmﬂm[ﬂd.
Each delivery shall be recorded in the pharmecy manapement software with palsent identty,
preseription 1D, medicine details, delivery timesiamp, and digiial proofl of delivery including
patient signature or geatagged timestamped photograph. Delivery riders shall be equipped with
branded delivery boxes with lempembure-appropmiale compartiments for medicine \ranspon. All
delivery vehicles and boxes shall camy Mational Tebemedicine Progrumme branding.

Staffing: The Service Provider shall recruit, train, and deploy qualified sial seross all pharmacies,
wearchouses, and the delivery network. For detailed Terms of Reference (TOR) for each position
including minimum qualifications, experience, and responsibilities, refer (o0 TOR Annexue, Esch
pharmacy cutlet shall be staffed by 8 minimum of ene (1) DRAP-licensed pharmacist during all
operating hours, supported by pharmecy technicisns and dispensing sssistanis &4 requised. Esch
warehouse shall be staffed by a qualified warchouse mamsager, inventory controllers, quality
asswrance persoanel, and warchouse operatives. The delivery network shall be siaffed by delivery
m.mwﬂ,nmmmums«mmmulw
ull staffing eouts mcluding saluries, benefits, training, uniforms, and management. ALl pharmscy
sindf shall complete mandatory training before deployment coverlng pharmacy management
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applecation, stock manapement, cold chain compliance, patient communécation, data peivecy, and
regulabory compliasnce.

CCTV: All phisrmacy sutlers and warehouses shall be equipped with CCTV sarveillance systems
for security, operaficas] oversight, and inchdent mansgement. CCTY fookage shall be recorded and
mored a5 per the Service Provider's intermal retention policy.

17: Raphd Testing Kits:

Teest Kit Type Hrand

Demgoe NS-1 Antigen 500 Blabine (Abbott) ar oq
Dempue 1pGigh 510 Biatine (Abbisi) or eq
Demgac Dua (NS1 + Ak} SD Bioline (Abbett) or eq
Malaria FETv Ag | SD Bioline {Abbait) ar eq
HECY (Hepatitias ©) |51 Biokime {Abboti) or g

Db Duskoss :

Each kiosk shall imchude mtegrated dGapnostic oquipmest capable of capharing patient vilals,

Device Capability
Wﬂnﬂm" jsar | A ic B m
Putse Croimener 5ply monitoring
Digitsl Thermemeter Body tempembare measuremen
Drepital Weight Scale Wirlght measuse mend
ECU Device {opticnal) Cardiac monitaring

All capiured witnls shall be astomaically ssared is the Electroule Medical Record system.
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H.7: Medicine List “generic” (AN Essential Medieines, Nan-Exhaustive list below- hat not
Timited ta):

Chlorphenimmine &, mmwhwm 7.
Deslomtadine , 10 . Chlomphesimmine 11 _Fevofenafine . 12 . Fexofenadine
Pscwdoephedrine . 13, Fluthcasone Propiomate . 14 . Laratadine , 15 . Xylometazoline
o 16 . Chlorpheniramine Maleme |, 17 , Ammanium Chiloride Chlorphenimmine
Maleate Phenylephrine + 18 Loratsdine, pscudocphedring |, 19 . Cetirizine
Hydrochloride, 20, Salmeierol, Flugicasone , 21 . Fhuticasone, Salmeserol . 22 | Fluticasone
+ 23 Moowelukast 24, Ll:mwﬂﬂdncﬂuﬁm}hﬂ: 15 . Fexolenadine,

Amlodipine Valsaran , 31 . Amlu-llph-.‘hluul 12, Ambﬂpin:hiﬂm\'m n
Alenodod, gemfibrozil , 34 . Clopidogrel |, 35 . Valsaran, Hydsochloroshiszide , 36
Amlodipine Hydrochlorothiazide Valmstan |, 37 . Ambodipine besylote, Valsarion,
Hydrochlorithinzide |, 38 . Clopidogrel hydrogen sulphate , 39 . Enalapsil Malzate 0,
Hydrochborotkinzade Valsarian L4l . Hydrachlorothiassde, Valsartan , 41 . Enalapsil
Maleate, Hydrochlorothinzide, 43 . Lisinopril dihydrute, Hydrocklorothiazide 44,
Bisoprolol Hemifumaraie |, 45 . Bisoprolol Fumasrste |, 46 . Bsoproiod Fumnarate,
Hydrochlorithiazide |, 47 . Hydrochloreihiazide, Valsartan, Amboadipine |, 48 - Perindopril,
Amlodipine besylate .49 . Losarian Potsssium |, 50 . Valsartan, 51 . Digoxin L 52 .
Vabsartan, Ambodipine, Hydrochlomothiazide |, 53, Valsertan+Amlodipine Hydrechlorohiazide
+ 34 . Valsartan, Amlodipine | 55 . Losartan Petassium, Hydrochlorathiazide o 56
Atorvastatin caleium trihydmte Exctimibe |, 57 . Alorvastatin calcium trilydrse, Ezctimibe
+ 38 . Aorvastatin calclom rihydeme | 59 . Alorvasiatin |, 60 . Clopidogre] Bisslphae
Aspirin o 61 . Clopidogrel Bisulphate, Aspirin, 62 . Warfarin Sodium LB,
Amlodipine, Telmisartan |, 64 . Telmisartan, Ambadipine , 65 _ Indupsmide,
Amlodipine | 66 . Aspirin, Clopidogre] Bisulphate, 67 . Aenalol , 68 . Olmesarian
Medoxomil, Amlodipine . 60 . Clopidogre! Biswiphate , T0 . Bisoprodod )
Exctimibe, Rosivastatin calciam ; T2 . Rosuvasiatin + Exctimibe o 73 . Rosuvastalin
caleiom, Exetimibe |, 74 . Rosuvasiatin caleium |, 75 . Valzarian, Ambodipine besylale,
Hytrochlorithinzide |, 76 . Hydrochlorothiazide, Amlodipine, Valsaran |, 77 . Spironodactone
g;:n.lde . T8 . Amlodipine besylate, Telmisanan . 79 . Amlodipine, Valserian,
hlorithiazide , 80 , Amlodipine « 81 . Sacubitril, Valsartan |, 82 . Amlodipine,
Alorvastatin caleium tribydrase . B3, Warfarin , 34 . Hydrochlorothiszide, Losartan
Polassivm |, 85 . Lisinopril dibydemie |, 86 Adspalens . B7 . Mupirocin JBR,
Clindamycin, Benzoyi Peroxide . ¥0 _ Betamethasome Valerse, Topscal V90
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Betamethasone Gemomicin |, 91 , Betamethasone |, 92, Belamethasone, Neomyetn 53
Belamethasons Valerse Meomyein . ™, Calcipotriol, Betamethasone | 95 , Clobetasol
Propionate |, %6 . Clobeinsal , 97 _ Terbinafine,Oral , 98 . Hydrocortisone Miconamnle
, 9%, Clobetasal Propionase Meomyein Nysistin -~ , 100 . Belamethasone Dipropianme
L. B il Diipraps , Topical, 102 . Betameibasone Dipropionsie,
ﬂm‘liu.v:m 103, ch:ﬂml‘mﬂu:ﬁ:li o 108 . Hydroconizsone and Fusidic Acid,
tapical , 105 . Fusidic Acid, Hydroconisone , 106 H:rdmmin-:n:lfﬁdﬁr.m LoT,
Hydrocortisone Clotrimsmole , 108 . Hydrocortisone, 109 . Hydrocortisone 2.5% , 110
Terbinafine |, 111 , Betnmethasone Dipropianate, and Closrimazole, topd, 112, Permetbrin
o 113 . Hydrecontisone and Miconszole, opical , 114 | Betamethasons Salicylic Acid
. 115 . Betamethasone Dipropionate Gentamicin 116, Betamethasone [Hproplonaie
and Salicyclic Acid, o . 117 . Clowimazole, Gentarmicin |, 118 . Clotrimazole |, 119
Hydroconisone and Clotrimazole, Topical |, 120 . Insalin Regalar, 121 . Glimepiride,
Metformin. |, 122 . Glimepdride |, 123 . Dopaglifiozin, Metformin ~ , 124 . Dupaglifioxin,
Metformin HCT , 123, Metformin, Empaglifiozin |, 126 Metformin Empagliflozin
. 127 . Empagliflozin, Metformin Hydrochloride . 128 . Empaglifiozin, Metformin
« 129 . Vildaghiptin, Metformin o 130 . Glimepiride Metformin 31
Pioglitazone, Glimepiride |, 132 . Olibenclamide, Metformin |, 133 . Metformin, Shagliptin
. 134 . Ermgliflozin, Siagliptin -~ , 135 . Sitagliptin Metformin , 136 . Insubin NPH
o 137, Sitagliptin, Metformin , 138 , Shaglipin |, 139 . Sisagliptin, Metfarmin HCT
, 140 , lnsulin Detemnis W41, lnsudin Aspart | 142 Gllelasdde | 143,
Metformin 144 , Levothyroxine , 145 , Metformin, Vildagliptin . 146 . Metformin,
Vidagliptin  , 147 . Vildaghiptin 148 . Ploglitazane, Meiformin , 149 _ Esomeprazole
Naproxen Sodium . 150 . Omepmzole, Sodium Bicarhormie | 151 - Tararie Acid
Containing Antacid Effervescent Sali, 152 . Mebeverine ., 153 . Dexlansoprazole, Diclofenac
Sodium « 154 . Dexlansoprazole « 155 . Diloxanide fuante Metranidazale | 156,
Diloxanide Furosie |, 157, Diloxansde Furoate, Metronidezole |, 158, Diloxanide |, 159,
Metronidasole . 160 . Lansoprazole . 161 . Aluntiniuen Hydroxide Magnesium Hydroxide
Simethicone |, 162 Alverine Citrnte and Simethicone |, 163 , Esomeprazole |, 164
Domperidone . 165 . Fantoprazole |, 166 . Famolidine |, 167 . Omeprzole |, 168
Omeprazole Sodium Bicarbonate | 169, Sucralfite 170, Vonoprazan L, 171
Cuatrefolste 172 . Calcium carbonate, Vitamin C, 173 . Sofosbovir |, 174 , Quinapril
o 175 . Clindamyein Tretinoln, 176 . Aceclofenae |, 177, Ascorbyl Glucoside
Tocopheryl Acetate Pyridoxine HCL |, 178 . Hydmeonisone Acetate . 179, Risedronse
Sodium « 180, lsatretinain Ol o 181, Acyelovir 3% |, 182 . Acyclovir inforal
o 183 Aripiprazole | 184 . Nifediping |, 185 . Betamethasone Valerate 0.1% , 186
Betamiethasone Vilerate . 187 . Methylprednisalone Aceponale . 188,
Methylprednisolone Aceponsie, Topical |, 189 . Memantine HC1 . 190 . Proglumetacin
191 . Plracetam o192 . Doxofylline |, 193, Methybdopa |, 194 . Rasagiline
. 195 . Dexamethasone, Tobramycin |, 196, Amisulprids |, 197, Amexicillin -, 198
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Ampigillin Claxacillin + 199 . Ampacillin and Cloxncillin |, 200 . Pyridostigmine
Bromide |, 201 . Testosterone undecancate |, 200 . Cyproterons acetste |, 200
Gityeeryl , 204 . Ticagrelor |, 205 . lrbesartan . 206 ; Metronidazole 0.75% | 207 .
Hydrochborothiazide krbesartan , 108 . lrbesertan + Hydrochlorothiznde 209,
Sulbwtiomioe | 210 . Anemether Lumefintrine |, 21 . Artemether, Lamefaniing |, 212.
Anpsireeole . 213 | Anesunate, Sulfsdoxine, Pyrimethamine . 214 . Hyalwomic Acid
+&l3 . Corbomer, Medium chain twiglycerides 216 Arlemether 217 .
Dikydroaremisinin, Pipersquine Phosphate | 218 . Dihydroariemisinin |, 219 | Isotretinoln
Erythromycin , 220, Agpirin , 221 . Aciirotin L2122 . Astacemibrin, Bilberry 223 .
Deferisivox |, IM . Hydmoxyzise 225, Oxsiomide |, 226 . Amoxbcillin Clavidanic acid
o 47, Co-amoxiclay | 128, Moxifloxacin , 229, Phenimmine hMaleste , 230 .
Dutasieride |, 131 . Promethazine Theoclats 2132 Agithramyeln |, 23] . B-Comnplex
Witamins 23 . Bernprost 235, Baclofen 236 . Bambuterod 237,
Bamifylline | 238 . Amiodipine + Atorvastatin |, 299 . Amadiaguine | 240
Methocarbamol, Parscatamal , 241 . Vitamin B Complex, Folic Acid Vitamin C Vitamin E, 242 .
Beclamethasone Dipropionate M5 . Bempedaic Acid + Exetimibe , 244 . Albendazode
. 285 , Chlorhexidine , 246 . Dexpanthenal , 247 . Cranberry EMerberry , 248,
Ewricoxib | 249 . B-Complex Vitamins, Vitamin C. Calcium, Magmesium, Zine L 250,
Levobunolol |, 251 . Timodod Maleans « 251 . Beramethasons + Salleyllc Acid i Le 08
Betaxolol HCH, 254 . Betaxolol o 255 . Biforazole . 256 Alpha Arbutin Sodium
Ascorby] Phasphaie Vitamin E . 157 . Sodium Hyalwronate |, 258 . lron (111} Hydroxide
Polymaltose Complex Folle Acid |, 259, Bismuth Subsalicylae , 260 . Predndsolone,
Sulpt icle, Phenylephri . 351 . Prednisolane Aceiaie |, 262 . Candesarian Cilexetil
+ 263 , Alfocalcidol . 264 . Choling Salicylate |, 265 . Mhandromic Acid o 206
Beogemian o 267 . Bosenian Monohydis o 68 . Tubobuterol HOL o D6 .
Vorticxetine  , 270, Terbutaline 171, Brivaracetam |, 272, Brombexine HCI WdT3.
Bromocripting, 274 . Benzopd Peromide |, 275 . Ciclipirox Olamine |, 276, Bambaters],
Ol |, 277, Hyoscine Pamceiamal , 278 , Buspirone « 279 . Bupropion . 2RO,
Mebavelol 281 . Calamine , 282 . Irbesartan, Fydeochborothiazide LIE3 .
Caleiam Vitamin C Vitamin D3 Vimmin B6 | 284 . Calclum Supplement, Vilamin [), Vieamin
K2 , IB3. Verapamil HC1, 286 . Ascorbic Acid (Vitsmin C) 1000mg |, 287 , Calcium +
Vimmin© 288 . Calcium Carbonate |, 289 . Calcium Carbonmte + Vilnmin D3, 290
Calciwm carbonate Vitamin 03 o 201 . Calcium Carbonate + Cholecaleifens] , 792
Calciwm Supplement , 193 . Calelum Vimmin © |, 294 . Cletrimazole 1% + Betamethasong
, 195 . Clotrimazole 1% « 206 ., Clogrimazole + Hydmeonisone T
Capopril 1+ 298 , Captopril, Hydrochlorothinzide + 299 . Metoprobol Suecinate | 300 .
Docaxosin |, 301, LCarnitine  , 302 . Vitamin C & E, 303 . Meoprolal |, 304
Glucosmine Chondroitin Salphste |, 306 . Bicslutamide |, 306 . Cefscior » 307 . Vieamnin
C . 308 _ Ascorbic Acid (Vimmin C) |, 309 . Cephalexin |, 310, Diltiazem HCI L 311
Mycophenolme 312 . Cranberry Extmet = . 313 . Co-desgoerine Mesylate 4
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Clomiphene 315 Everolimas |, 316 . Cabcium Vidlamin D3, 317, Chloroquine
Phosptate 318 . Trypain Chymotrypsin , 319 . Neomycin sulphate Bacitricin zine |, 320 .
Cimetidine 321 . Cyclosporin |, 322 . Ciprofioxacin + Dexamethasons An,
Citalopmam |, 324 . Citicoline Sodium . 325 . Citric Acid Sodivm Tastrate Sedium
Bicarbonate Tartaric Acid . 326 . Lopinivir + Ritanavir , 327 . Estradiol Vileraie
Cypralerons Acetate , 328 . Clindamyein Phosphate 1%, 329, Clindamycin Topical , 330
17 Btz estendiol + 331 . Clomipramine , 132 . Clomiphene Citrnte |, 133 . Exzopicione

+ 3, Cloznpine + 335, Clinduneyein Fhosphaie + 336 . Dimesarian
Msdoxomil, Hydmeelorthizside . 337 . Darralamide + Timalol . 138 , Telmbisanan,
Hydrochlorothiazide , 139 . Trimethoprim, Sulfamethoxszale |, 340 . Ramipril,
Hydrochlorothiszide , 341 . Brireolamide + Brimonddine |, 342 . Gmhmml.
Caffeine » M3 . Ginko Biloba containing preps o M4, Colehicine |, 345,
Salbutnmol + Tpmtropiun Bromide |, 346 . wemrnm

+ M7 Cyelobenzaprine . M8 Doxyeyeline |, 149 . Allanioin Extracium cepie
Heparin o 330 bnbeadine 351 . Amiodsrone |, 352, Carbocistelne |, 353 .
Trimeshoprin , 354 . Perindopril 355 . Perindopril, indapamide . 356 . Comayme Q10
{Ubiguinone) , 357 . Cmsberry Extract + Vitamin I 358 . Levofloxacin , 359 . Liguid
Paraffin + Milk of Magnesia , 360 . Clotrimazole + Miconazale |, 361 . Calamine + Zinc

o362 . Cycloserine |, 383 , Flavosare, Propyphenazone | 364, Coybutymin | 365 .
Chobecaleifersl (Vitamnim D}, 366 . L-Aspartate + Vitamins L3867, hu-hnm

« 38, Chlorpropamide + 369 . Diwsmin + 300 . Caleipotrial 371 .
Surq:qnu o ¥72 ., Danazol 373 Dapaglifiozin , 374 . Dapaglifiozin + Metformin
HC1 375, Aspirin, Parscetamal |, 376 . Oxapeozin 377, Menthal {Coaling Cel), 378 .
Methy] mbicylate Memthal |, 379 | Ibupralen + Levomenihal o 380, Celoperazone,
Sulbsctam |, 381 . Prednisclome |, 302 . Gelamiamine Hile . 383 . Calcham + Vitsmin D3
+ Minerals |, 384 . Benzydamine Hydrochloride | 185 . Eflornithdne . 386 , Trazedlose

. J87 . Fluocinalone |, 388 . Codeine, Parscetamol , 389 . Silver Sulphadiagine | 590,
Cenlamicin + Betamethasone, 19| _ Zipe Owide + Lanaolin ,!ﬂ.hnqmmin.!m.]ﬂ.
Ethinylocstradiol, Desogestrel o3 Tolwrodine . 395 . Dexamethasonc,

Moxifloxacin |, 196 . Dulaxeting HCI « W7 . Paracetamol Caffeing Thiorkdazine |, 398
Acetazolamide, 399 . Empaglifiozin, Linagliptin .M.W L4001 . Amlodipine
Besylate 402 . Cypeoierone acetabe Ethinyk sol, 407 . Adapalene 0L1% A

Fh.wh 403 . Metoclopramide Resinate 406 . Phenyioin 07, Carvedilol
408 . Hydroquinoe + Tretinoln + Steraid , 409 . Cefdisir 410 . Dighenonylnte,
M A1, Belamethasone Diproplonate + Clotimazole , 412 | Dithrancd A3
Donepexil 414 . Lisuside 415 . Doreolamide HO1 (416 Midazolam 417
Cabergoline , 418 , Diclofenac Déethylammeonium, 419 . Calcium Dobestlaie |, 420 N-
Acetyleysteine, 421 | Azithroryein Dibydeaie L4220 . Clindamycla 423 . Duloxeting
, 424 . Tamsulosin Dutasieride , 425 . Dydsogesterone 426 . Furnsemide,
Amileride |, 427 . Dimehydrinate , 428 , NMMHMMHEM
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periussis toxoid, Tetanus tosoid, FHA +419 . Ebastin , 430 . Memantine . 431.
Linezslid 432 . Escitaslopram Oxalate , 433 . Probiotic (Multi-sirin] L4
Salicyelic Acid 415 . Ephwedring, Inj/Oral |, 436 . Cefoperazome |, 437 , Polyssccharide
Trom Clomplex , 438 . MK-T 430 . Empagliflozin + Linagliptin , 440 . Empaglifioein +
Metformin HCT 4 . Doxylamine |, 443, Vitamin B complex plain and with Vitamin ©
441 , Bacchoromyees Boulandii | 444, Betahistine Dihydrochloride | 445 .
Enoxacin o+ 4445 . Bagillus Clausii L8447 Anapulgite |, 448 . Laciobacilles revten
449 . Doxylamine Pyridoxing 450, Benzydamine , 451 . Eplerenone 452 .
Aspirin + Atenalol + Ramipril 453 _Erythromycin |, 454 . Esomeperazole, 455
Trifluoperazing L%  Somstropin 457 . Vitamin E A58 Raloxiferse 450
Cefixime o460, Rivastigming , 461 . Calclum Vitnmin D, 462, Ofloxacin 0.3%
L4601 Bensmsides AL B 464 . Fluorometholone , 465 , Progesierone Gel
o 466 . Alpha Arbutin & Materal Extracts 467 . Sulfadoxine, Pyrimethamine |, #68 .
Levonorgestrel Ethinyloestiradiol | 460 Famciclovis |, 470, Sulfadoxine 471 .
Pamceiamal, Pamabrom 472 . Ferrous famarate Folic ackd |, 473 . Fernoes Sulphate Folic
Acid Riboflavin Nicotinamide 414, Femous sulphase 4T3, Letmaole CATE
Lactabaciilas rewtert Lactobacillus thamncsus L 4T7 . Doxylamine, Vitamin B6 ATR,
Esradiol vaberate, Diydrogesierone |, 479 . Estradiol valerate 480 . Butoconazole |, 481
Chioramphesnicel 482, Fenofibrate |, 483 . Ferrous Famarate + Folic Acid 454
Lactobacillus scidophilus (Vaginal Probietic) L4085, Iron Bis-Glycinate |, 486 . fron
Polymaliose Complex Folic Acid Vitamins Tine |, 487 .Iron 488 . Wheat Diexirin Fiber
+ 459 . Espaghula Husk, 490 . Tadslofil 491 . Glecosamine, Chendrodtin -~ 492,
Monielukast Sodium |, 493 . Meomycin Nysistin Bufexamac 404 | Bufexamac 495,
Probiotic + Prebiotics , 496 . Fluchoxacillin , 497 . Fosfomycin Trometamol + 498

Budesonlde + Formoteral |, 499 _F |, 500 . Alend L 500 . Rifaximin
« 302 . Chobazam » 303 . Fusidic Acid 2% o 504 . Nirrofurantoin , 05,
Furazolidone, Oral | 506 . Fusidic Acid |, 507 . Fusidic Acid + Beamethasone . 508,

Fusidic Acid + Hydmcaortisone o 509 , Cholecalcifersl, $10 , Vildagliptin + Metformin HCl
+ 51 lsopride, $12 . Sodium Alginai: + Potassium Bicarbopste | 513 . Caletum +
Magnesism + Zinc + Vitamin D3 | 514, Glucosamine |, 515, Succinylated Gelatin 4%
. 516 . Oemiibrozil | 517, AremetherLumafamtrine | 318, Gentsmicin Sulphate
+ 519 Flavoxate HCI , 520 . Flavoxate » 521 Zine + Antibacterial |, 522
Buprenarphine, 523 . Gingko Biloba , 524 , Glibenclamide , 525 , Ephedrine L5286,
Acarbose 527, Gliquidone |, 528 , Alphs lipoic acid Reduced ghutsihione Sodiam
sscorbate |, 529 Glyeeryl Trimitrate  , 530, Alogliptin + Metformin HCL |, 531
Tribubus Terrestris |, 532 . Trandolapril |, 533 . Diphenoxylate and Atropine |, 534,
Febumestat |, 535, Gemifloxacin |, 536 . Dimenhydrinate . 537 Griseofulvin |, 538
Bifidobacterium Probiotic |, 539 , Probiotics {Multi-strain) o 540 . Methyloestradsol
Methyloestranplone |, 541 . lsoconazole |, 542 . Miconazole | 343 . Hepatitis A Vaccine
o S Crmidhine + 545, Diliiazem HC1 , 546 . Tribexyphenidyl L 5AT.
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Racecadotril |, 545 . Hydroguinone . 549 . Mometasone Furoate, topical , 550 . Insulin Lispro
531 . Mydroguinone 4% |, 552, Hydmilazine |, 553 . Hydrogen Peroide 3%

. 554, Hydrogen Peraxide |, 555 . Sodium Hylsuronate . 556 . Keloconasode | 557 .
Terazosin 1IC1, 558 . Sumatriptan Succinate , 359 . Nefopam , 560 . Cefixime Trikrydrate
. 361 . Floctakenime |, 562 . Micomandil |, 563, Mepafenac |, 564 | [sosarbide
Momaonitrate |, 565 . Imipramime |, 566, Loperamide . 567 . Loperamide HC| + 568
Arathioprine 5369, Zine |, 570 Methyleobalamin | 571 . Propramaled HCL AT
Irdomethacin , 373 . Folic Acid |, 574 . Myo-inositol, Falic Acid, Melatonin |, 375, Myo-
Imosiiol Folic Acid |, 576, Tacrolimus |, 577 . Amorphous Hydrogel (Wound Dressing)

. 578 . Piperszine citrate 579, Isosorbide Dinitrste |, 380 . hopride HC1L |, 581
lermectin |, 382 Ruxobitmib |, 583 . (Hucosamine, Chondroitin, Rosehip, Vitamm C
. 54 . Glucosamine sulphsic |, 585 . Lapinavir « 586 . Colcium + Vitamin D3, 387
Betamethasone + Meomytin + Clotrimazede , 583 . Diacerein + 589 Ketoprofien |, 590
Procyclidine |, 591 . Neomycin Gramicidin Nysiatin Trismeinolose » 3492 . Triamcinobone,
Topical, 593 . L-Methyifolate, 554 . Ehastine 395 . Keto Amimo Acids 50
Keloconmole 2% | 397 Levamisole |, 598 . Clasitheomycin, 599 , Encma Liquid , 600 .
Vitamin D3, 601 , Labetalol HC1 , 602 . Chlarobutasol , 603 . Hydrocortisons [% |, 604,
Lamivudine 603 , Furosernide 609, Furostanide Amiloride , 610 . Eloposide LBl
Sodium Picosalphate , 612 . Lefluncmide |, 613 . Lercanidipine , 614 . Fluvasmin 615
Falenic Acid {Lewcovorin Calciam) |, 616 . Levafloxacin, InfOral , 617 . Levosulparide |, 618 .
Levocetirizioe HC1 |, 619 . Chlonlzarepoxide Clidinkum | 520, Lidocatse + Polymyxin B
L6210, Palmiwipma | 622 . Lincomygin HCI « 623, Dmego-3 -+ Coenryme QIO
. 624 , Simvastatin Eﬂbmﬁﬁm\&miuﬂsmﬁnnﬂ , 626,
Femticonamle , 627 . Calcium Acetate o 628 | Hydrochlomthinside | 29 . Ator i
Calcium L 630 . Loxoprofen sodiam |, 631 . Methoxsaben |, 632 . Lumasirzan |, 633 .
Lurastdone |, 634 . Mendfloxacin, Dral |, 633, Sodiem Chloride (Saline) 636
Marphine Sulphate |, 637 . lroa Polymalices , B3, Dexamethasone, Neomycim,
Palymywin B , 639 . Tibezonium jodide  , 640 . Meferamic Acid 41, Cessodene,
Ethinyloestradiol L2  Metoprolol tarirate |, 643 . Olmesanan Medoxamil,
Hydrochbarothinzide |, 644 . Prednisolone, Sulphacetamide, 545 | Methylergometnine Makeaie
o bl L-Methylfalate Pyridaxal 3-Phosphate Mcthylcobalamin |, 647, Miecobalamin
. &8 . Siiagliptin + Metformin HCl |, 849, Metoclopramide + Paracetamol . 650 .
Salcaomin |, 651 . Caffeine, Cyclizine, Ergotamine |, 652 . Cilipazide 653,
Prasarin .54 , Desmopressin , 655 . Minocycline |, 6346 . Minowidil 5% 657,
Mirabegron |, 638 . Levonorgesivel , 659 . Minazapine |, 660 . Pausinystalia yohimbe
Tribulus teresteis |, 661 . Amiboride, Hydrochharmthizride « 662 . Mitmzepam |, 663
Folic Acid + Prenatal Vitamins o664 , Fosfomyein 665 . Pizotifen L Gb6
Flephanssine Mosiptyline 667 . Tizamidine | 658 . Miacrogol B,
Mucopolysaccharide Polysulphate + Salicylic Acid | 670 . Rebamipide | 671 . Mupirocin 2%
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. 671 . Thioeelchicoside 673, Inosital + Vitamins 674 Neomyein Polymyxia
B Bacitracin Lignecaine , 675 . Eperisone o 676 , Bomiasd, Rifampicin, Ethambutol

677 . Exhambuiol, INH, Rifampicin , 678 . Rifampicin, Etbambutol, Pyrazinamade, 679 .
Tizaniding HCI o 680 . Nitaz ide | 681 _ Triamcinolone , 682 . Indepamide 683,
Meclizine Vitamin BE, 684 . Malidixic acid | 685 . Potsssium chloride |, 686, Carbémagnle

657, Diflwcoriolone Valerute L 683, Diflucemolons |, 680, Viemin 0], BA, 012
comhinations , 690 _ Vitamin B1 Vitsmin B& Vitamin BI12 . 691 . B-=Complex Vitamins (51, BS,
B12} ,692. Lithium Carbonste |, 693 . Esomeprazole Magoesium |, 684 . Clprofloxacin

, B35 Mebivolol HCL , 696 . Nicronadil 697 . Nimodipine . 698 . Nimesulide

699 Drossverine 700, Lormetazepam , 701 . Tamoxifen 702 . Parscetamal,
Aspirin, Caffeine |, 700 . Levonorgesarel, Ethinylocstradiol |, 704 . Deogpoyeline HCI

, 705 , Marethisterone , 706 . Norflokacin |, 707 . Salieylic Acid , 708 . limcomyein

, 709 . Repaglinide |, 710 . Sodium Chioride 0.9%, 711 . sodium chlaride, sodivm
citrate, potassiom chborid |, 712 . Moxifloxacin + Dexameshasone o 13 Parniffin Liguid
Light , 714 . Flurbiprofen . 715 . Olopatedine . 716 . Lymesizenal |, 717 . Stoontizm

, 718, Propyphenazone . 719, Olopstadine HCI , TH0 . Tsokretinobn |, T21.
Isotretinoin, Erythromyein 722 . Zine Salphaie Monohydrate |, 723 , Ogkisw , 724 . Ossein
Mincral Complex |, 725 . Alfscalcidol, Calcium carbonate . 126 . Ol Rebdration Salts

. 727 . Ousein Mineral Complex Vitamin [ |, 728 . Calciam Viumin [ Magnesiem Zinc

2729 _Ubea+ Zine T30 . Noomyein + Palymyxin B + Hydrocortizone , 731 . Omega-.
3 Fatty Acids {Fish Oil} » 731, Omega-3-acid Ethyl Ester |, 733 . Ofloxacin +
Desamethasane . TM . Oflaxacin 0.5% T35 . Acetyleysisine |, T3 .
Tetrachlorodecaoxide | 737 . Hydroxychboroquine Sulphate, 738 . Sodium Cromoglycate, Nesal

, 139 Amamadine 740 . Pymzinamide | 741 . ORS |, 742 . Paracetamol
Phenylephring , 743 . Parscetnmol Caffeine , 744 , Parscetamsal + Aspirin + Caffeine 743,
Paracetamal, Caffeine, Tddi . Hyoscine, Parscetamol, 747 . Parscetamod | 748 . Glucoasmine,
Chondrodtin sulphsie | 740 _ Glucossmine sulphate, Chondroitis sulphate , 730 . Ampicillin
Trihydrate |, 751 . Mesalazine |, 752 . Flupenthino! |, 753 . Flupenthixol Melitracen

. 754, Prometharine HCl |, 755, Phenobarbitone , 756 . Trypsin + Bromelain +
Ristoside , 757 . Amimophylline , 758 . Physiclogical Lipid Replenishing Cream |, 799
Finc + Biotin + Viamins |, 760 Zinc + Biotin |, 761 _ Pavipiravie |, 762 . Pirfenidame

, 763 . Chlosphenamine Maleste + Guadfenesin o 764, Pitmvastatin -, TGS
Acitretin, Caleium Supplement , 764 . Mrtsclopramide + Digestive Enzymes LTET .
Felodipime 768 . Cilostazole |, 769 . Vitamin B Complex Vitamin E Vitamin C Folic feid

, 770 . Polymyxin Bacitmeln Lipnocaine |, 771 . Polymyin B Sulphate Bacitracin
fine 772 Meomyein . 773 Iron (HI) Hydronide Palymabiose Folic Acid , 774 . Gley]
Aleohol , 773 . Citalopram HBr . 776 . Paracetamol, Caflicine, Thiondazine , 777.
Celpodoxime , 778 . Probiotics (Lactobacillus GG}, 779 . Problotics < Zinc . TED.
Tinidezole |, 781 . Micronized Progesierone , 102 | Clopadogrel + Aspiria |, TE3 .
Estiradiol valerste Norgestnel |, 784 . Finasteride |, 745 . Miseprostol |, 786 . Dinoprostone
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o 787 . Dosulepin (Dothiepind HCI |, 788 Dothicpin~ , 789 Mesterolone |, 790 .
L-Camiting, Coenzyme (10, Fnlihﬁ.nd,ﬂht Sclenium |, 791 . Povidone lodine 7.9% , 7902 .
Povidone lodine 0.5%, 793 . Povidone-lodise « 794 . Coenzyme 10, 795 . Quatrefolic

. 796 . Silver Sulfadinzine |, 797 Flunarizine |, ™0 . Ciprofloxacin HC1 |, 799,
Diiphdheria toxoid |, 800, Rifampicio and INH |, 801 . Rabeprazale |, 502 . Rabeprazole
Sodizm . BO3 . Ranolazine |, B04 . Paroxetine HCL, 205 . Vimin C Zinc, 806 . Vitamin
C + Zinc + Vitamin O, 807 , Vitaming » 808 . Lusein £ caxanthin and Mesozcaxanthin

09 LuteinZeaxenibin |, B10 . Tramadal HC1 |, 811 . Sevelamer M,
Fopinieole | 313 . Resmetivom |, 814 . Hydroquinone, Tretinodn, end Fluocinolone
Acewmid 815, Divalproex Sodivm |, 816 . Calcium + Vitamin 1 , 817 . Methyl
Salicylme + Menthol , 818 , Ribavirin 819 Hifamapicin 20, Isomiarid R,
Myo<Inositol D-Chiro-Inosiiol L-methylfolats L E21 . Momelasene | B2 .
Methyiplsenidaxe +EM , Clonazepam  , 823, lsotretinoin Topical  , 826 . Erctimibe

, 827 . Hopinirale HOCL, 828 . Folic acid/ lron salt |, B29 . Roxithromyein, 830
Shagliptin Phosphate , 831 , Cinltapride |, #32 , Onilomiumn Bromide | 833 . Sulfasalazine

o B34 . Salmeteral Ninafoate 835 . Iron B-Complex o B35 . Hydmchlomthinzide.

, 837 . Permethrin 5% , 838 . Crotamidtan. |, B39 . Crotamilon Sulphor | 840
Secnidazole | 841 . Carbamasepine, 842 . Nortdpiyline |, 843 . Co-Trimoxazole (B
Betabistine | 845 . Salmeierod + Flaticasone Propionsie |, 844 . Seriraline HC| | 847 .
Omdangetron HCl |, 845, Serratiopeptidase o B9 Cod livercil  , 830 . Doxazosin
Mesylaie . 851 . Sibymann , 852 Silodosin o 853 Exetimibe, Simvasiatin

B34, Co-careldopa , B55 . Carbidopa, Levodopa |, B36 . Azelake Acid  _BS5T,
Diictshedral Smectite, $51 . Sodium Bleabonate | §39 . Hypromellose , 860 | Solifenacin
Succinate |, 861 . Dequalinium Chloride (Mint Flavour), 862 . Cefuroxime Axetll 863,
Lignocaine  , B64 . Pentaznocine |, B65 . Phloroglucingl Trimethytphlaraghucinal o BB&
Hexahydroadiphening , 867 , Selenlam Sulphide |, BB . Mraconazole , BSO
Prechlomerazine Maleate | 870 . Prechlomperazine &71 . Plant Sserols + Vitamin D

. 872, Cichopirox (Hamine and mlicylic acid, Topical « 373 . Etilfoxine HCL |, 874,
Cimnarizine |, 875 . Peeudoephedrine HCl , 876 . Sul phanilamide L ATT . Sunscreen
(SPF30+)  ,&7E . Fluocinelone Acetonide + Neomycin , 879 . Tacrolimes topical |, 830,
Tamsdosin HCI « 881 . Dudnsteride, Tamsulosin HC1 |, 852, Tamsubosin HCT, Sofifenacin
Swcinaie |, #03, Clemastine | B4 . Tapentadol HCl B35 Flunisolide |, B34,
COftoxacin |, 387 . Milotinib i 888 . Telmisaran  , B89, Temodfovir Disoproxil |, B%0

+ 891 _ Terbinafine HCI o 92 Terbutaline Ing/Oval | 893 . Thalidomide

B4 lron with Mubiple Visaminz | 895, Tiboloae 596 . Imipemide L B97.
Tenoxicam |, B9 . Timsolol, 899 . Benzokn Compound Tinciure , %00 . Tictropium Bromide

M0 . Tietropiam |, %02 . Tiotropium + Fermoierol .03 . Tiotropium,
Formoterol |, 904, Tobramyein + Dexamethasane, 909 , Dexamethasons, Tobramyein |, 506 .
Tobramycin 0.3% |, 907, Tofacitint |, %08 . Topirasmatz 909, <a
MMMMWWMMhdn 310,
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Trandoluprl, Vecagamil HC1 |, 911 . Diffocoriolons lsoconazole | 912 . Candesartan Cilexeril,
Hydrochlorothinzide , 913 , Cyprohepasdine Crotate Camitine Hydrochloride Vissmin 81

914 . Pioglitarone . 915 , Feprous Famamis Vilamin C Folic Acid J96.
Hydroguinone Tresinein Fluscinnlons Acelonide 917 . Onccarbazepine . 918 . Aluminbum
Hydromide, Mognesium Tricsilicwe , 919 . Ramipril L0 . Pramoxine 921
Dorzalamide | 922 , Laciobaciflus (Vaginal Probiotic) |, 923 . Ethambwsol, lsontaxid , 924 .
Litea + Hydrocortisone ,925 . Laciohaeilles (Probiotic) 926 Dextropmopanyphene,
Pasnoctamnal |, 927 . Mecthotrexate , 928 . Sacubitnl o 9219 . Podxssium Ciirate 90,
Hexaming |, 931 . Phesazopyridine 902 . Ursadenayehelic Acid , 933 . Fluvexamine
maleaty o 934 . Progesterome Vaginal Cream | 935 Valganciclovir , 936 . Valacyelavie

937 . Trimelazidine dihydrochlioride, 918 , Venlafuxine 0, Amoxicillim Trihydesie

980 Venlafaxine HO1 |, 941 . Domperidone Maleas , 347 | Mebendazle |, 943,
ZLing Vitamin E Vitarsin C Folic Acid B-Cemnplex 944, Moxifloxpcin HO1 | 545, Methyl
tesinsterone |, B | Fluticasone Fusoate + Vilanteral + M7, Fluficasone + Umechidiniom
+Vilanternd |, 048, Polyacrylie Atid |, 9 Pyridewine |, 950, Linagliptin 95
Pars amino benmaic neid Lecithan Citrus bioflavonoids 952, Dlmesartan Medoocomil

3 . Methy| salicylaie . 954 Moiflonacin, Eye 955 . Fexofenadine HCI

+ 6 . Latanoprost + Timalod Maleate 957 . Latamoprost 0L005% |, 050,
Rivarcusban |, 959 . Alfuzosin Hydrochboride 960 . Qlopatadine HC1 0.2%, 961
Potasshum chloride, Bumesanide |, 962 . Lignocaine (Lidocalne) 3% 963,
Xylometazaline HC1 (Child) , %64 . Xylometzoline HCl | 965 . Sodium Chioride 0.65%
{Saling) . 966 _ Doxylamine Vitamin Bé . 967 . Homy Goal Weed Extract Shilagi
Astrwagandha Root Extract |, %68 . Homy Goat Weed Extzact L Anginine Yohimbe 969,
Ethinyloestradicl Drospi , 870 . Kesolifen 871, Aplxsham 971,
Cefirooime 973 Zinc Owide %74 . Ondansetron  , 975, Zodpidem 976,
Acyclovit 977 Zine Pyriihione, 978 . Bupropion HC1, 979 . Alloparinal |, 080
Pindolol, Clopamide |, 581 Eﬂqﬁﬂﬂ]ﬂwﬂm . 9K . Tranexamic Acid

. 983 Prog i LS. l:HnEuu: Seadiumn, Misoprnstal

2 986 . ﬁmm-hh-qthh!m o 47 . [boprafen, topical |, 988 . Tramadol

L0980 Cebécoxib 990 . Diclofens: Sodiam Misopgosial 991 , Tramadod asd
Paracctamol , 992 , Dichofensc Sodium and Misoprasiod , 993 . Naprocen, oral , 994 .
Ovphenadring, Parncetamol |, 995 . Diglofonse Sodiom, oml |, 006 Maproven 997
Thuprofen 998, Lomoxicamy |, 999, Mclexicam |, 1000, Diclolenac potissiun, 1001 ,
Orephenadeine , 1002 . Orphenadrine Parsestamol |, 1000 . Tramsadol Pameetamol {1
Paracetamol Frupeofen » 1005 , Orphenadrine Citrse Parmcetamal 1006 . Parscetaml
Orphenadrine Cidrste |, 1007, Diglofenac |, 1008, Dizlofenac, Misoprostal -, 1009 .
Crphenadrine and Paracetamnal . §010 . Maprasen, Sumatriptan « 1011 Maprosen
Sodium . 1012, Dexibuprofen , 1013 , <a hrel=hisps=ioladoc.comhealth-
sooe/paracetamol > Paracctamod</a> Tramadal® |, 1014 . Tramadal, Parscetamaol 1015,
Diclofenne Sadium, topical |, 1006 . Diclofense Sodium |, 1017 . Tramadal, Acetaminephen
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, 1018 .. Pelyethybene Glycol, Polyetbylene | 1019 . Acefylline |, 1020 . Acefylline,
diphenhydramane |, 1021 . Acelylline Diphenhydraming, 1022 . Triprolidine |, 1023 .
Preparscaine | 1024 . Vieamin A, 1025, Cyprohepiadine HC1 | 1026 . Amoxicillia,
Clwnalanic Acid o 1027 . Brinzolamide , 1028 . Nepafenac 0.1% . 1029, lron + B-
Complex # Vitamins . 1030 . Prednisolone, Neomycin, Polymyxin B, 1031 . Palyvinyl
Alcahel « 1032 , Sodium Hyal {Eye Lubricant) L 1033 , Timobol Maleate
0.5% , 1034 . Brimaonidine Tasrate 0.3% |, 1035 . Sulbutamcd | 1036 . Arsmoniam Chloride
Gunifenesan  , 1037, Bronshexine HCl + Guaifenesin |, 1038 , Caleium + Phosphons
Sauspension |, 1059 . Papain # Digestive Enzymes, 1040 . Cephwadine |, 1041 . Chaline +
Imasitol + B-Vitamins , 1042 . Ciprofloxacie Lignocaine |, 1043 . Dexamethascne,
Ciproflozacin , 1044 . Disadium Hydrogen Citrate |, 1045 | Ivy leaf extroct Thyme Liconice

o B4 by leal extrnct . 1047 . Codeine Phosphate + Gualfenesin |, 1048,
Codeine + Quaifenesin + Chlosphenamine | 1049 . Aluminium Hydroxide o s,
Brimonédine Tartrate, Timalol » 1051 . Dextromethorphan + Guaifenesin +
Chiomphemamine 1042 . Destromethorphan + Guaifenesin -, 1053 . Dextromctharphan +
Oumifencsin + Dipbenhydramine |, 1054 . Dexamcibasone + 1055 | Dextromethamphan
hydrobromide , 1056 . Codeine + Guaifenesin y 1047, Dorzalamide, Timolol » 1058,
Cranberry Extract + Ginger |, 1059 . Naphaealine , 1060 . Cyclopeniolate , 1061,
Dexamnethasone, Ofloxacin |, 1062 . Alamina Magnesia |, 1063 , Lignocaine with Benryl
Aleahal o 1064 | Fleocisolone, Neamyein |, 1065 , Cofadrondl |, 1066 . Furzolidans

« 10467 . cinnarizine, Genamicin + 1068 . Emedastine , 1069 . Pyritimol HC1 , 1074
Saccharomyces Boulerdii < Elecirolytes |, 1071 . Cyprohepeadine + Vilamina |, 1072,
Drigestive Eneyme |, 1073 | Erythromycin Ethylsuccinate, 1074 | Dexamethusone,
wmmm o 1075 . Lactulese |, 1076, Folic Acid +

Cynnocobalamin , AT, qum+mnmiwm . 107 . cinnarizine,
Bdlmfmnﬂm . 1079, Fluorometholone 0.25% |, 1080 . Folic Acid + Vitsmin
B2, 1081 . Metoclopramids HC1 , 1082 . Alginate Compound |, 1083 _ G icin |, [084 .
Brimonidipe Tarimte |, 1085, Iron Protein Succinyloe | 1086, L-Ornithine L-Aspariase

. 1087 . Hepatic Support (Silymarin + Vitamins) |, 1088 , Simecthicone |, 108,
Sodiam Cromoglyente, Eye |, 1090, Sodium Cromoglyeate, Tetrahydroroline | 1091,
Diiphenhydramine HCL Dextrometharphan Hydrobromide | 1092 1mu+THu|uil.¢-m

1093 . Dacyelemine , 1094 . Dimemorfan phosphaic . 10495 _ Ferrous Glucoraie +
Folie Acid |, 1096, Iron Polysaccharide Complex « 1097 . Ksalin, 1098 , Lactubose
{Bagar Free) .IIJ‘!"sI Ketotifen,Oral 1100, Ketarolae |, 1101 . Codetne +
Chlorphenamine o 1102 . Lactitel + 1103 . Sodium Alginme Polnssiem Carboaste

o 1104 . cinnarizine, Tetrahydrozoline, 1105 . Loteprednol Exsbonate o TI06
Loteprednel |, 1107 . Loteprednol Erabonate, Tobranyeln , 1108 . Bimatopeost |, 1109
Vitarmin B Complex Vitamin C Plus Lysine , 1110, Cyelizine |, 1111 . Mebhydmlin , 1112 .
Dexamethasone, Neomyein |, 1113, Dexamethesone, Suiphacetamide |, 1114,
Dexamethasene, Chloramphenicol |, 1115 . Alumindum Hydroxide Magnesium Hydroxide
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Oroetheraime |, 1116 . Guaifenesin, Terbutaline |, 1117 . Tropicamide , 1118 . Zine +
Probiotics + Vitaming , 1119 . Nystatin o 1120, Chloroquine , 1121 . Ambroxol HC1

122, Dexamethnsone, Moxifloxacin, Eye , 1123 . Ambroxol + Guaifenesin =, 1124 .
Ambroxal + Gualfenesin + Terbualine 1125, Sodium Chloride |, 1128 . Atropine
Sulphate 1%, 1127 . Carboxymethylceliulose + Hydroxypeopyl Methylcetlulnse, 1128 .
Melstonin 1128 , Calcium supplement products , 1130 . Benzocaine + Antipyrine

o 1130 . Polymyxin B , 1132 . Ambroxel + Bromhexine | 1133 . Ranitidine |, 1134,
Herbal (Ivy Leal + Thysne) , 1135 . Prednisolone, Chiormmphenicol |, 1136 . Procaierol

o 1137 Ivy leaves dry extract, 1138 . Prune Juice Concenirsie |, 1139 . Parscetamal
Suspenshon |, 1140 . Sodium Carboxymethyleellalose |, 1841 . Carbocisteine + Guaifenesin

« 1142 . Congh Sedative o 1143, Rotaviras Vaceine |, 1144 . Ferrous Gluconale +
Vitamins - 1145 . Brinzolamide + Brimonidine Tarntmate 11446, Hyoscine |, 1047,
Vitamin B-Complex + Vitamin C |, 1148 . Polyetbylene Glyeol and Propylene Glyesl |, 1149,
Dextran « 1150 . Dexamethascne Tobramycin , 1151 . Tobmmyein |, 1152 . Suppbements

o 1153 . Travoprost . 1154 . Metopine L-Lysine DI-Camnitine Vitamin B Vitsmin B

. 1155 . Trimethoprim + Sulfamethoxazole |, 1156 . Latanoprost |, 1157 . Zine Sulphate

« 1138 . Amitriptyline Hydrochloride , 1159 , Diszepam |, 1160, Escitalopram | 1161
Olanzapine + Fluoxetine |, 1162 . Fluoxetine Olanzapine . 1163 . Bromaeepam | 1164 ,
Levetimestam . 1165, Pregabalin |, 1166 . Pregabalin. |, 1167 . Gabapentin . 1168,
Alprazolom |, 1169, Fluoxetine |, 1170 Quetiapine Fumasase , 1171 , Risperidone |, 1172
Haloperidod  , 1173, Cractiopine |, 1174 . Paroxeiine |, 1175 . Amitripeyline . 1176 .
Sertraline o 1177 . Olanzapine |, 1178 . Salbutamol |, 1179 . Theophylline Oral |, 1180,
Budesonide Formaterol , 1181 . Ameonism Hydrochlorde Diphenhydransine HCL
Aminophylline , 1182 . Budesonide , 1183 . Beclomethasons, Formoterol , | 184 ,
Aminophylline Diphenbydramine Hel Ammoaium Chiloride, | 183 . Aminophylline Hydraze

. 1186, Theophylline , 1187 . Theophyiline Diphephydrumine Ammonium chloride
Menthol 4 1188 . Salbutsmol and Cuaifenesin , 1189 . Guaifenesin |, 1190 Salbutamod +
Chmifenesin |, 1191 . Salbutamo] Sulphaste | 1192 . Salt l, Beclomett

COMPONENT 2: ADVERTISING, MARKETING &
COMMUNICATIONS

Seope & Definition
The Service Provider shall plan, execute, and manage a comprebensive, mulli-phase advertising,
marketing, and communicatbons campaign o baild natiornwade awareness, drive patient
mequisition, and establish public tust in the Teleconsulistion & Digital Health Platform under the
Mational Telemedicing Progromme.
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Campaign Phases

+  Phast | — Pre-Hype: 30 days

+ Phase 2 — Reveal & Launch: 60 doys

+  Phase 3 — Post-Launch Susain: Ongokng till project completion

Campaign scope covers:

= Digital maskeiing and social media management

» Television sdvenising

= Outdoor sdvenising

»  Influencer engagement

+  Podcast and moming show infegrations

*  Awarepess camps and |aanch cvents

= Print medin

+  Content crestion across all majoe platfonms

Key Conditions

*  The Service Provider shall ectablish and manage all official digital channel:
Tebemedicine Pakistan websile, YouTube, Facebook, Instagram, TikTok, Linkedln, and
WhatsApp Charmnel.

s mm:wmtumumwwmmm
_:'Il.ﬂmimmpudmndln event influencer fixes, and
mpmmmmmhummﬁndwm“ﬂhlu
activity.

= Al creative asscls, conlenl, and campaign matevials shall be subject to MoNHSREC
approval beffore publication.

+  Nan-comphiince with any mandaiory roquirement shall resalt in immediste
dhisecy il it b,

Reguirements
Digital Presence & Website

= Official website launeh: Must be operational within the first 30 days of comtract
COMMATCHmEE

= Websile requiremenis:

*  Provide programme information: service overview, kiosk kocations, pharmacy pickup
point locations, helpfine number, FACs, app downboad links

»  Mohile-respansive

«  Bilingusl: English and Unda with full RTL sappent

*  SSL-secured

= Search engime optimized
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s Socisl medin accounts: Verified business scoounts 1o be estahlished simullancoasly on
YouTube, Facehoak, Instagram, TikTok. Linkedin, and WhatsApp Chanmel under the
Telemedicine Pakistan identity, Service Provider may take -6 montha for verification
proscess; accoant setup and content operations shall commence immediately upon contract
award, with verification pussued In parnllel,

*  Ongeing channel management throsghout contract period:

*  Community mansgement
+  Comment moderation
Analytics reporting
Phase 1 — Pre-Hype (Days 1-30)
Ohjeetiver Build initiml awsreness and digital following before the programme's public reveal.
1.1 Creative Deliverables

* 50 crestive slatic posters

* 2 ereative animaled DVCs

= 13 hype-creating videos through conlenl creators

*  Timelapse videos of kiosk construction and plaiform development

= 1 half-page newspaper advertiisements In national English snd Undu dailics

= Minimuam 60 minmes wotal TV aininee on mainsoresm national channels

1.2 Podeast & Moming Show Integration
= Minimam 10 podeast imerviews featuring prog leadership, doctars, health experts,
and patient advocaics
«  Minimsm 2 maornming show integraticans on murnstream natiorsal television chanmels
+ Al podeast and moming show content 1o be repurposed for digits] chamnel distribation
1.3 Television Adventising
= Minimum &0 minues tosl ainime on mainsiream satbonal tebevision channels
«  Broadcast-quality TVCs io be produced
+  All TVCs subject to MoNHSR&C appeoval before broadeast
«  Technical Propossl o inclisde: media buving plans, channel selectson, time slod
nllocation, and estimated viewership reach

1.4 Phase | KPI Targets
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Cumulative dagiinl views 5,000,
Creative pstic posiers | 30
Hype videns via content creators 15

. TV aintime &0 miny minkmum
Mewspaper advenisements 1 half-page ads

| Podeas intervicws | 10
Moming show integrations | i

Phase 2 — Reveal & Launch (Days 31-90)

Objective: Reveal and execute the officiad public launch of the Mational Telemedicine
Progmmme.

2.1 Launch Events

Two separste evemis: lslamabad Health Innovation & Technology Centre (THITC) and
Mational Research Imstinae for Ferility Care (MRIFC)

= Full event prodection: stage design, branding, AV sciup, guest management, VP
conrdination, media focilitation
Ml ini 30 pewes pl secured ooross print, brosdicis, and digital media

2.2 Influencer Engagement
«  Mingmum 15 differen soctal owdia infleescers with a combined estimmed reach of
S0hg+
Mindmaim 300K followers per mfluencer
+ G0 LG videos by content crentors'influencers on official Telemedicine Pakistan sacial
media chasnels
2.3 Outdoor Advertising
Minimum 2 billboard sites in Karochi and 2 in Islamabad
Minlmuen duration: 2 months
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-

Minienem billbonrd size: 3 foet x 50 feel per site

Minienism 3 different crestive designs 1o be rotated across siles

Technical Proposal to include: specific billboard locations and site photographs with
dimensions

All outdoor creative designs subject to MoNHSR&C spproval

24 Telemedicine Awareness Camps
J0 days acroas multiple venue types in Islamabad and Karachi.

Vemue types: Government tertiary care hospitals, public and private schoals, colleges and
umiversitics, pablic spaces (parks, commumity centres, iransport hishs), and other high-
footiall locstions as agreed with MoMHSREC

Each camp te include: Paticnt/public engagement, informational sessions tailored o the
wenue audbence, live platform demonstrations, and beanded colisteral distribution
Prafessional video recording and photography of all camps requinsd

Edited highlight recls o be produced per vemue type Tor digital and broadcast ue

1.5 Social Media Content Production

Minimum 45 1elemedicine awsreness videas by doctors on official Telemedicine Pakistan
sacial media channels

Minimuam 60 LGC videos by cantent ercalorvinfluencers

Minimam 20 Al-genersied peneml wellness and heabih awareness vidios

Al videos to ba in Urdu with English subtilles, branded with National Telemedicine
Programme identity

Optimmized for platform-specific distribution; YouTube, Facebook, Instagram Rechs,
TikTak

2.6 Cremtive Deliverables

6} ereative salic posters

1 creative animated Vs

10 shoot-hased DV Cs (cinema-grade equipment, full production tesm)
&0 road survey videos

15 paticnd successtestimonkal story videos

5 BTS videos of backend operations — how things work

2 half-page mewspaper advertisements in national doilkes
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+  Mlinimism 130 miroes sotal TV sinlme on madnstream nationsd channels
2.7 Television Advertising
+  Minimum 120 minuies iotad sirtime on meinsream national ielevision channels
«  Broadeast-guality TYCs to be produced
« Al TYCs subject o MoNHEREC appeoval belere broadoast

« Technical Proposal to nclude: media buying plans, channel selection. time slot
allocstion, and estimated viewership rench

2.8 Phase 2 KP] Targets

Cumisbative diginal views peross oll platforms | 10,000,000+
App installs 250, e+
Mews media placemsnis M mimimom

Influsencer cumulstive reach (15 Influencers) | 50,000,000+

[hector pwnreness videos | 45

LG vidéas by comlent cealon . &

Al-penerated wellness videos | 28

Crestive stalic posters [51]

Fooad survey videos | 0

Patient testimunial videas . 15

TV nirtime . 130 mimy minimum

Mewspaper sd'-:n_lsmmﬂs . 1 half-page ads o
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Phase 3 — Post-Launch Sustain {(Ongoing till Project Completion)
Objective: Mainialn public awasensss, drive contimicd paticnl acqubsition and app downloads,
and reinfiorce plationm trust

3.1 Influencer Engagement
+  Minimim 2 different social media influencers engaged every month
+  Coninued LFGC coment pipeline through influencer partnerships

3.2 Social Media Content Production (Per Month)

+  Minimum 20 tebemedicine swareness videos by doctors on official Telemedicine Pakistan
social media channcls
Miimimum 8 UGC videos by costent oreatorsinfluencers
All videos o be in Uirda with English subtitles, branded with National Telemedicine
Programme idemtity

»  Optimized for plaffonnespecific distribution; YouTuhe, Facchook, Instagram Reels,
TikTok

3.3 Monthly Deliverables
= 30 crentive static posters
= 8 UGC videos by content cremors/influencers
* 20 elemedicine awareness videos by doctors
= 15 moad survey videos
« i petiend Succetfestimanial siory videos
= 250,000+ app nstalls {cumulative monthly mrget)

3.4 Phase 3 KPI Targets (Per Month)

Cummulagive digieal views (monthly) D0, D0+
[inctar swareness videos | 0
UG wideos by condent ereatons . 8

| Creative sitic posters | Ao
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Road sarvey videos 15
Futbend bestimomial videos ]
Inffuencers engaped 2 minimum

General Requirements

Media Production Team
A dedscated media production team shall be deployed Tor the duration of the casmpaign.
Mininvum required positions.
»  Cresive Diseclar
Video Derector
A Director
= Visualirer
Semot Visualizer
»  Direcior of Photography (DOF)
= Scrigl Writer

Please reder to TOR section for role specific deinils

Production Standards:
= All shoot-based conbent must use professional cinema-grade camen equipment

+ Al original music and audio must be newly composed with full rights assigsed 1o the
programime, or legally lioemsed with documented rights clesrance

s Mo unlicensed, pimted, or nghts-infnnging audio or visud conbesi permmitied
Creative Approval Process
All creative matcrials require MoNHSR&C review and wrinien approval before publication,
hroadcast, of deployment. This ischudes:

»  Sutic pasters

= DVCs and television commencials

«  Ouidoor designs

Descumentary edits
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»  Websitc confeml
+  Socind medis pedts
«  Event collaterl

The Service Provider shall incorporate any modifications required by MoNHSRE&C withou
obgostion or additional cost. No malerial shall be published or broadcast witlsowt prior writien
approval.

Cumulative Key Performance Indicators (KPIs)

The following cumulative KPFls apply scross all phases of the campaign. The Service Provader
shall be measured ardl penalised agrinsi thess inrgets as defined in ghe contract

Audience & Raach

Cumulative digital views acroms all platforms | 30,000,008+

(total)

Digital views — Phase | | 5,000, 200+

Dgital views — Phase 2 10,0000

Digital vaews — Phase 3 ERICINETE

Cusmalative organic digital reach 108l i+ gocaunis reached
Influencer campaign cumulative reach S0, 000+

Social media follower & subscriber growth SO0 D+

App & Platform Performance

Tozal app inssalls (Fhases 2 + 3 combined) 5060, MM+
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Reponting
Bi-weckly campaign performance reporis o be submitied o MoNHSR&C durlng all active
phases, cavering:
*  Crentive outpul trecker
+  Media buying reporis with resch and frequency datn
+ Bocial media analytics: follower growth, emgngement raies, confent perfommance
*  App download tracking
- hﬂ‘lu“mﬂpm
= Ohuidoor sdvenising site verificalion with photsgraphs
*  Event documeniation
A comprehensive campalgn wrap repart shall be submited within 30 days of the conclusion of
Phass 3.
Branding Compliance
® mmmm-ﬁunumwnmﬁmﬁnmm
guidedines as approved by MoNHERED
» A Brand Guidelines Document shall be submitted with the Technical Proposal for
MoMHER&C review and approval
* Mo third-party branding, co-branding, or sponsorship placements withow prior writlen
approval from MoNHSREC

Asset Handover
Upan contract conclusion or terminstion, ail of the following shall be handed over to the
Government of Pakisian:
»  Creative files and row footnge
Edited content and musis rights documentation
Webaile sounce code and hosting credentials
Social media scoount credentials and ownership
Analytics duta
= Moedin buying docamentation
= Campaipn archdves
All social medin accounts and digital chansels shall be trensferred 10 MoNHSR&C ownership,
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CLINICAL PROCESS

SECTION A: CLINICAL DECISION SUPPORT &
SCOPE OF CLINICAL SERVICES

Al Clinical Decision Support Framework
The ielemedicipe platform shall incorparate o Clinkeal Decision Support (CDS) frmework
operating acroas fwo layees:

Techmalogy Layer: The platform shall include symplom-bascd iriage support 1o assist GiP's in
assessing presenting complaints and determining approprise next steps, An Al-sssined wrisge
madule shall be available via WhatsApp and voice chansels in Lirdu snd English, providing
patients with gemeral bealth puidance, Hiestyle and autrition advice, and recommendations
seek medical care where appropriste, The Al modile shall not prescribe o recommend specific
medicuions; (2 function i limiled 1o peneral health guidence and care navigation.

Covernance Layer; The Service Provider shall establish and maintsin clinkcal prosocols, triage
guidelines, and care pathways, approved by the Chief Madical Officer (CMO) prics 1o
implemeniation. A defined escalation pathway shall link frocaline GPs to the Specialist Pane fior
complex of high-risk cases. All clinreal decisions and esealations shall be docamented in the
EME.

A.2 Primary Discase Scope

The programme shall be designed to manage consultations scross the following primery disesse
categories. This fist is indicative snd mot exhaustive; the progranme shall mot be fimited 1o the
conditions lssed below:

*  Comemunicable & Infections D4 Acute Respirsiory Infections, Tut

Dmm'!‘yphuhl.l-lrpik B & C, and other common [nﬁﬂhuamwdlﬁm pm-ml:

» Nﬂ'n—Cmmumthmum# Hypeniension, Dinbetes, Cardise conditions,
AsthmaCOPD, and refated chaonic disesse management
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+  Menial Healih: Depression, Amciety, Streas-related conditions, end indiial assessment for
eaher rremilal health preseniations

= Maiernal & Child Health: Amtenaial and posinatal gaidasce, family planning. and
pacdistric primery cane

*  Gastmoiniestinal & Mutridonsl Conditions: Disrhocal diseases, malmutrition, comman Gl
complants

*  Genernl Primary Care: Skin conditions, musculoskeletal complaiois, UTls, ENT, and
commean OFD presentstions

SECTION B: SPECIALIST PANEL —
ESTABLISHMENT & GOVERNANCE

B.1 Eswblishment & Vendor Obligation

The Service Provider shall establish and masntain & multi-disciplinary Specialist Pancl for the
duration of the contract. The panel shall serve tao funciions: providing elinlcal inputl on complex
casts ascalated by GPs, and contributing 1o ekinical proloeol review snd propgramms governance.
All costs related to the Specialist Panel shall be borne by the Service Provider.

B.2 Compaosition

The Service Provider shall onboard specialists from the following domeins. The compusition |s
indicative; the Service Provider shall easure adequate coverge scross cllnical and peblic health
disciplines relevand to the progromme's disease scope;

#  Clinical Specialties: including but not Fmited 1o Isiemal Medicine, Cardiology,
Endocrinology, Peedintrics, Obsietrics & (ynaecology, Prychintry, and Infectious
Diseases

+  Public Fealth Specialties: including Epidemiology, Community Medicine, and Maternal
& Child Health

B.3 Functions & Requirements
The Specialiss Panel shail-

*  Review complex oc high-risk cases escalated by GPs within a rensonable imeframe, with

pricgily given w0 urgent cases
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+  Canvene periodically 1o review and update clinical protocols and care pathways in use
acros the programme

+ Provide sdvisory input on disease surveillance findings and public health alenis generated
by the progeamme

Specialist Panel members shall hold valid FMCPMDC registration in their respective speciadty
and have relevam post-qualification elinical experience, The Service Provider shall submit an
imdicative list of panel membsers with their qualifications as part of the Technical Proposal

The Specialist Panel shall repart functionally to the Chief Medical Officer (CMO) of the
PrOFFAMTE.

SECTION C: PUBLIC HEALTH SURVEILLANCE,
DISEASE REPORTING & ALERT SYSTEM

C.1 Scope & Purpose

The Service Provider shall implerment a basic Public Healih Surveillsoe snd Disense Reporting
micchanism as part of the iclemedicine platform. The scope of the Service Provider's obligation
umder this section ix limited 1o duls reponting and alen gemeration anly. Public health response,
oualbreak imvestigation, and any relaied campaigns or interventions shall remain the exolusive
respansibility of MoNHSR&C and relevamt government asthorities.

C.2 Disease Reporting

The Service Provider shall submit periodic discase incidence reports to MoNHSREC covering
consultation trends by condition calegory, geography, and patient demographics. Reponting
frequency and format shall be agreed with MoNHSR&C at programene inception. The Service
mwsmumnrmmwwmmmn
flagged and reported to relevant autharities in sccordance with appli £
requisemEnts,

C.3 Disease Alert System

The Serviee Provider shall implement a basic Disease Alent Sysiem that menliors consultsion
data and gemerases abenis to MoMHSREC when unssual trends or spikes in disease preseniations
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we detected — for example, a notabls increase in dengue-compatible cases within a specific arca
over i defied pericd. Alerts shall be communicaed o MoNHSREC through an agreed channel,
The Service Provader shall maintain o Disease Surveillasce Dashboaed scceesible 10 suthorised
MaMHSR&EC 1, disploying consaltation irends by disease amd gecgraphy.

C.4 AFP & Polio Alert Protocol

The telemedicine platform shall include a basic flagging mechanism For suspected Acme Flaccid
Paralysis (AFF) cases, consissent with Pakistan’s Polko Eradication Programme obligations.
Where a (P encousilers a presentation consistent. with AFP criteria, the case shall be flagged
within the sysiem and a notification shall be transmiteed 1o the relevant govomment authority
{EPL/ IDSRS focal point) witho wnidue delay, The Serviee Provider's obligation s lmised o
ideritification, Magging. and notification. Al sehsequeent field investigation and case management
shall be ibe responsibility of the relevant govesnment healib suthorities,

C.5 Epidemic & Pandemic Reporting

In the evem of & declared public health emergency ol amy level, the Service Provider shall, upon

direction from MoNHSREL, increase the frequency and granularity of i disease reposting fior

ihe declarcd comdition(s). The Service Pravider shall maintain the capacity 1o generate and share

relevant data summaries with MoNHSREC in a imely masner. The Service Provider's

cantractual seops of clinscal service delivery shall remain as defined in this RFP and shall nos be
-~ — A
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Core Requirements & Operations

This section defimes the technieal, sperational, and service requirements for the
of the Teleconsultation and Digital Health Platform under the Mindsiry of
Matlonal Health Services, Regulstions & Cooedination (MoNHSR&C)

Teleconsultaitons & Mobile APP

1. Patieni-Facing Mobile Application

The mobile application shall serve a8 the primary sceess channel for patients (o wse
tzlemedicing services,

Teleconsulation & [Ngital Health Mlaiform
This section defines the technical, operational, and service requirements for the
implementation of the Teleconsultsison and Digital Health Platform ander the Minisiry of
Mational Health Services, Regulstions & Coordination (MoNHSREC).
Requirements ane cateporized by priorny:

Priority Level Description
High Priority Empartant requirements coniribulkng significamly te technical evaluation

scarng.

Medium ' " "
Degirable features contributing additional value.

Priority

1. Patieni-Facing Mobile Application

The mobile application shall serve as ihe primary aceess channel for patients o use
nebemedicine services.

Functional Requiremenis
Reg 1D Requirement
FR-MOB-0] Mative mobile applicatbons must be available for Androkd (vershon
G+ and §OS {version 14+),
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[ FR-MOB-02

Application must sapport English and Urd languages with user-

selectahle Lanpuege swinching.

FR-MOB03 Urddu isterface must sappont Right-1o-Left (RTL) text rendering.

FR-MOB-M Patbent repistration shall be possible through mehile number with
OTF verificatbon,

FR-MOB-05 The application dhall muistain paticot headlh profiles and
comsultation hitory.

FR-MICNB-06 Patbents shall be able i view consubation histery, preseriptions, snd
ductor mofes,

FR-MOB-07 Push notifications shall be provided for

= Consultation siatus

* Prescription

availshiliny

= Sysiem Tligh

nodi ficatiens

FR-MOB-08 Application mast operate an low-bandwidth networks (2GI3G) with
sdaptive video quality. i

FR-MOB-0%9 mwmmmmmﬂllimm
stundurds.

2. Telecunsaltation — Instant Doctor Connect

The system shall provide instant connection with svailuble General Physicians.

Specialist consullations shall be available upen referral by a GP.
Functional Requirements

e 1D

Riguiremeat

FR-TEL- | Patients shall connect instantly with the nest available General Phiysician
ol witheut sehedubing,

FR-TEL- | Platiorm shall suppost real-time video consultation beiween docior and patient.

"FR-TEL- | Wideo scssions shall include fwi-way awidio with echo reduction and noiss

0 cancellation.
FR-TEL- | Sysiem shall smtomatically fallback w sudie consaliation when vides
[} eonsectivity fails.

FR-TEL- | System shall dispiny estimated waiting time before doctor connection.
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FR-TEL- | GPs shall be able 1o refer patients to specialists within the sysiem.
04
FR-TEL- | Paticnis shall be able 10 share images and reporis during consuliation.
o7
FR-TEL- | Post-consultation patient rating and leedback mechanism shall be provided.
0%

These requiremenis ensure instani consultation snd seambess patieni-docior inferaction.

3. 2477 Patiet Helpline nnd Call Center

The service provider shall establish & dedicated helpline to support patients who cannot acocss
the mekils application,
Requirements
_ilq m Hequiremant
[ FR-CC-D] | The service provider shall operate a 2477 patient helpline throughoul the year.
FR-CC-02 | The helpline must support minimun 500 simultancous inboond calls.
FR-CC-03 | Call center agents must be truined kn hasic health tringe and patient support,
FR-CC-i4 | Helpline stalf shall assist patients in using the telemedicine platform.
FR-CL-08 | Helpline shall suppor English and Urdu_and regional languages.
FR-CC-06 | Average call answer time shall not exceed 30 seconds.
FR-CC-07 | Helpline system must integrate with patient management system.
FR-CC-08 | Moathly call center performancs reports nust bee sibimitied,
FR-CC-09 | The system shall include TV for eall routing.

FR-CC-10 Audio woice note option with A responss should also be mvailable

FR-CC-11 disclalmser for subseription should be in all regionnl banguage with text and audio both
factlitics

FR-CC-12 Vendor shall get thind pasty evalution afier every (% moaths of the projest,

FR-CC-13 Vendor shall provide 1ol free mumber 1o the service.
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4. Bloctromic Medical Records (EMR) and e-Prescription

The platfosm shall nclade an integrabed Electronic Modical Becord syaiem.

Requirements

Req 1D Requirement
FR-EMR-01 Doctars shall acoess EMR iluring consaltation
FR-EMR-02 Dociors shall recond consultation modes digitally.
FR-EMR-03 Doctars shall penernie electronbe prescripthons includang:
* Docior name & PMDC
number
* Patient name
= Diatie
= Medication details handatory
FR-EMR-04 Paticnts shall receive e-prescriptions in PDF formot
FR-EMR-03 Syssem shall mainsin complete patient medical histery.
FR-EMR-06 Platfoem shall include a drug refe dmink
FR-EME-07 Each prescription shall inchade (R ende or verification

.

These requirements ensure secare medbeal documentation and preseriplion managenenl
5_ Pharmacy Network and Free Medicine Dispensation

Pati¢rits shall receive free medicines from pariner pharmacies based on valid e-prescriptions.

Reguirements
Heq 1D Requirement Priority
FR-FHM- | The sysiem shall intcgrate with licensed partner pharmacles, Mandatary
01
FR-FHM- | Paticnts shall receive presersbed medicines froe of cost. Mendagory
0z

FR-PiIM- Fhﬂnn:lulhﬂiuilifptmi:ﬁﬁﬂvhphrmpwﬂlr Mandatory
03 verification teal, |
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System shall enforce single-use preseription redemption., Mandsiors

| Pharmacy syitem shall record dispensing detalls in real ime. | Mandaiory

System shall deiect saspiclous redempiion patierns. Mandmiory

. Mon-Funciional Requirements

6.1 Service Commencement

Req 1} Requirensent Priorigy
WFR-COM- Fall service delivery shall commence within 9 werking days of Mand
L] comtract awaird.

6.2 Performance and Scalability
Req ID Reguirement

NER-PER-01 | Platform must support 10,008 conenrrent users, scalabbe to 100,000, |
NFR-PER-(12 Avnu:pﬁmbdmmwﬁmﬂﬁmmnd!nhmu
NFR-PER-S | Video consultation latency must be <300 ms.

MFR-FER-M | Sysiem uptime must be 299,9% monthly,

HFR-PER-05 | Mohile app interfnce shall losd within 3 seconds.
HFR-PER-04 | Infrastnectiarne must support awto-sealing up ts 3= losdd spikes.
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1, Histing and Infrastructone Requirements

Hequircmeni

Service provider shall pravide all sorver imfrastructure,

All servers and data shall be physically becated in Fahistan alang with cloud

backup

Vendar respansible for dita storage, retention, hackup, and debetian,

Automated database hackup shall cceur every & bours.

Vendor shall maintain o Disaster Recovery Plan (DRF).

Anmual disaster recovery deill must be conduciod.

Platform mist comgply with (WASF Top |lmnlr_r standards,

Ansual third-party p inn tesding

All dats mmrullﬂd.]hcmmud“m 1.2 or higher.

All stored patieni daty shall be enerypbed st rest.

Adminisiraior sccess must use Mult-Factor Anthentication (MFA)

System et implement Role-Based Aveess Control (RBAC).

System must mainiain audit logs for all sctbons for manimom | year.

Video comsultations mest be end-to-endd enerypied.
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4. Service Level Agreements (SLA}

SLAID Metric Target
SLA-0] | Platform uptime =00, 0%

| SLA-OZ Doctar connection time =1 minutes
SLA-D3 | Video drop rate %

SLA-04 | Prescription gencration time | =10 minues
SLA-05 | Helpline respomsz time =3 minules
SLA-06 | Simultaneous call copacity | =100 calls
SLA-07 | Mabibe app crash mie =0.1%

10. Technical Proposal Requirements
Bidders must include the following in their technical proposal;
Solution architecture and sysiem deiign

Compliance matrix covering all technical reguirements
Evidence of minimum 5,000 licensed doctors metwork

. Evidence af call center infrastruciure

Demonsimtion of EMR and e-preseription system
Cybersecurity compliance documentation

. Implementation and mobilisation plan

Telemedicine Kiosk Infrasimacture & Operations
1. Rationade for Telemedicine Kiosk Infrastroctore

The Telemedicine Programme shall operats throagh digitally enobled Telemedicine Kiosks
deplaved ot desipmated bocations 1o ensure aecessible, real-time bealthenre consultation

services for the general public,

The kinsks will act as physical access points for patients who may nat have smartphones,
internct access, or digital leerney, enabling them to receive remote consuliations with Feensed

docto.

The selected service provider mus! therefore demonstrate existing operational capacity 1o
deploy, operate, and mainiain telemedicine kiosks a1 instliuifonal scale.
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The kioaks shall support:

Patlent registration

Real-time telecomsullabion
Medical dats capture

EMR access

Dagital prescriplaon issuance

Health fecoed slorage

Insegratbon with central telemedicine plaiform

Failure 1o demossirate operlional capability o establish and manage the kiosk infrastruchare
shall result in disqualification of the hidder,

2. Mandasory Telemedicine Kinsk Deployment
“The selecied vendor shall supply, deploy 30 Telemedicine Kiosks across designaied locations.

Hequlrement Mimimum Sandard |
Mumber of 30 kicsks
Telemedicine
Kinsks
Locstbons 10 in Islamerbad & 20 In Karachi (a3 dcaignaied by
MoNHER&C)

Deeployment Fully operational and comnected 1o central izlemedicine platfomm
Blosds]
Ckperational 10 howrs a day 7 day per week operational readiness with
Aomilobility Telemedicine App interconnectivity along with leensed nurse
kits

All ksosks must be installed, configured, and commissioned within the preject mobilisathon
period,

3, Telemedicine Kiosk Functional Capabilities

Esch kiosk shall peovide the followirg capabilities.

| Capahility | Requircment ]
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Patient Registration Patient registration wsing CHIC or mobile oumber

Video Consultatbon High-definition video comsultion with remoie dociors
Audio Communscation Twa-way audio communscation with echo cancellation
Digital Prescription lssusnce of e-prescripthons

Patlert Record Aceeas Secure access to patient EMR

[Hsgnostic Dats Cagitare Ability 1o capiure patient vitale through connected devices
Session Quewe Management | Patient quewe syslem with extimated wailing time
Language Sappor Urdu and English wser inerioce

4. Telemedicine Kiosk Hardware Components

Esch kiosk must inelude the following equiprment,

Solar = TV LED sereen Ylinch —

HE: 2 phlebotamist

Equipment Specification
Touchscreen Termanal Minimum 12-12 inch medicsl-grade display
HD Camera Minimum Il!_l&ﬂhm:um
Microphone & Speakers Modse-cancelling madio sysiem
[ Wital Siges Monitor Integraicd palienl monieemg devices
Thermal Prisiter Prescription and consaltstion priniouts
Documnent Scanmet Patient document scanning
Biometrle Device Patien verification and idenlity managemeni
UPS Pewer Backup Minimum 2 hours backup
Intemet Connectivily High-speed brandband or 4040 conmeetivity
Ko -
Ruapid teting kis
Telemedicine consultation kit
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4. Diapnosiic Devices Integration

Emch kiosk shall inchude integrated dingnostic equepmesit capabbe of capturing patient vitals,

Device Capability
Digital Blood Pressure Manitor | Aulemate BP messurement
Pullse Oximeter Sp0: monitanng
Diginal Thermameier Tody temperature messurenscnl
Dipital Weight Scale Weight measurcmens
ECG Deviee (optional) Casdio: mondioring

All captured vitals shall be aulomatically #lored in the Electronic Medical Recard syiiem.

. Kiosk Software Platform Reguirements

Thee kivak sofiwane muast insegrade seambessly with the cestral telemedicine platform.
Al kinsk must be solanized |

Hequirement Dheseription
Cemtral Telemedicine Matform | All kinsks must conmect to central sysiem
Real-Thms Consultation Video consultation with doctors

Electromic Medical Records EME intepration
Pathernd Quews Management | Centralised queve sysiem

Prescriplion System Diigatul prescriplion gensraticn
7. Kiesk Opemtional Managenent

The selecied vemdor shall be respansible for eompleie kinsk operations.

Operatioaul Requirsment Deseription
Kivsk Mantenance Hardware maimenance and repair
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Technkcal Suppont Oin-site of remode lechnical support
Software Updases Continuoes sysiem updales
Metwork Management Inbermet conmectivity management
Cleaning & Hygéena Fegular sanitatson sl cleaning
£, Kiosk Staffing Requirements
Each kiosk musi be supporied by trmined personnel.

Positlon Raobe

Talanedics i Pati b
Technical Support Stall  Device and connectivily management
Health Faciliatar Patient guidance daring consultation

All s2afT must receive training appreved by MaNHSR&C,

9. Dala Secarity & Privacy

All kdosk syvstems must comply with naticnal headibcare dats security standards.

Requircment Deseriptisn
Encrypled O | End-ta-enil encrvpied consuliatsons
Secure Data Storge EMR siored on sccure servers
User Authentication Secure login for symem access
Audit Logs Full activity logging
Dats Residency Data stared wilhin Pakistan
10. Performsance Requisements

Midric Minimum Target
Fiosk Availability = 99% uptime
| Comsitation Time = 3 mimutes average whiling time
Sysiem Response Time | < 3 seconds
"Videa Consultation Sinbility | < 2% sessian drop faie
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11, Monisoring & Reponing

The wenddor shall provide monthly operstiomal reports, incheding:

Mumber of corsuhations conducted
Kiosk usnge statkstics

System uptime

Technical incidents

Patieat feedback

12, Compliance Verification

The procusing sutbority reserves the right to:
Inspect kioak mfrastrociune

Vetify equipment specifications

Comduct opemtional ausdit
Monibor sysiem performance

Failure 1o mest required standands may resubt in eomtract pemalties or lermination.
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Spetion K — Hardware & Physbeal Infrastruciure Requirements

The service provider shall procuse, own, operaie, and maintain all hardware specified in this
seclion to deliver the National Telemedicine Programme across hoth command centres —
[slamahad and Karschi. Mo hardware shall be supplicd, co-located. or funded By the Procuring
Emtity. All quantities are derived directly from the approved Haman Resource Plan and
programme operathons model. Hardwase must be Tullly installed, tested, and operational before
Ihe contmect commencensent daie,

K.l Dperational Basks — Programme Scale & Shifit Model

All fifrastriciure quantities ore driven by two inputs: the approved HR beadcount per city, and
the programme’s three-shaft 24777363 q)erllinus midel. The p-ri shift (Pam-35pm) carmies 50% of
daily call volume and defines ihe maximum concurrent kardwase utllisation — this figure
govermns all capacity requirements.

K.1.1 Prograsmme Parimeiers

Marnnicter

Cltles nfﬂpuﬂﬂnq |slamabad & Kamchi
Diaily Patient Calls 5,000 calls per day
Tele Health Agenis — Total 200 (Islamabad: 80 | Karachiz 1249
269 gotal including 14% bafler for 24/77365
General Physiclan Doctor coverige — conduct consuliations remotely via
platforms oo physical call-cenine seal roquired
Operating Hours | 24 hours [ 7 days / M55 days per year
Number of Shifts Three shifts of B koars each

Averige Calls per Agent per Day &4 calls
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K.1.X Shift Distribwiion & Peak Concwrrent Load

00 =
Shift | (PEAK) g gl: ;I.:: e A0 pgems
. 500 PM o
" 1AM 0%
0 AM -
Shift 3 (uil-peak) IL ::'.I ::; 0% 3 agents

TOTAL
HEADCUUNT

12 ngents

il sgents

4H agenis

12 agents

120 ngenis

P Coscarrent Sesions: The I‘“::!’ulm musl supporl & minimum of 200 concumest GP viden
cornuliation sessione during ihe peak shifi {Islamabad: 80 Korachl: 1200 GF eguipment 1

oulside tlwe phiysical call-cemre hasdware scope.

K.2 Tele Health Agent Warkstatians

Each Tele Heolth Agent seatf nyust simullanecusdy mn the patient EMR imerfoce, 1P teleplbony
saffiphone, end CRM applicotion across dual sereens. Workcstmtions are provisined (o match the

per-shifl seat coust per city

B0 in Islamabad and 120 n Kanachi

mot just the peak-shift

concurrent figure. This ensures no shifl change ercates a seatl shorage apd provides rlr.u(‘l!h fiar
on-the-job traiming. The 34% dalT baller is absorbed through rsiering. nol additional rh:.'sdul

srals

shad | Karuchi Tiwtal

il Sipecification

Agent Deskiep 80

E 120 o
Worlaintion

Imael Core 15 131k Cien o
AMD Ryeen 5 H00-serbed
equivalent; f-core, minimum
2.5 GHz; 16 GB DDRA
RAM; 256 GB NVMe 550 +
| TB SATA HDD: dual-
display outpal (HDMIL +
DisplayPort); licensed

Page 57| 130

C.umii{.:lmur



| joined; endpoinl security
agent pre-insialisd

2dinch FHD (19204 1080)
Primary Manitor 80 e |oam | DRy
mansgensent application
R-inch FHD {1920~ 080}
IPS anil-glaze; secondary
Secondary Monbior i ] 120 204 sereen foe CRM, patient
[ { hilstory, and guete
EAAEGEMENL

Professional dual-car over-zar

headsst with sctive noise

cancellation and boom
Moise-Cancclling 08 132 230 mecrophone; USH or 3 Smm;
10% spare pool included per
city (Islamabod: EB = B0 seatls
+ 8 spare | Karachiz 132 =
120 seats + 12 spare)

| :Slndndmﬂuirﬂi
‘“‘hﬂl[ fonrd & ;“ | keyboard and mouase per
Mouse

‘ , _,|.;. | | Windows 11 Pro: domain-

120 0 | waorkstation, Wircless
peripherals are ot permitied
bfibas A e | on the agent flacr [

Anti-glare privacy filter fined
on both mandtors per seat:
prevents patient data visibility

Serven Privacy Filter 1adl Tdin divil fioes adjeeent workmatioes:
mandatary on all ageni Aoar
SEEEns

K-} Supervisor, Management & QA Worksiations

Supervisor and (A stations require enhanced mulii-display canfigurations for real-time foor
manitaring, performance dashboards, and quality sudit review, Thess ane fixed dedicated stations
previsioned to match the approved HR plar: Flaoe Supervisor stations are 4 in blamobad snd 5
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in Karaehi (reflecting a 1:23 agent-4o-supervisor ratio s peak), Shift Monaper and QA Auditor
stubions remadn sl 3 per cily (ome per shifl),

lslamabigd  Karachi Minkniam Spccifeeatian

Same CPU / RAM base as
agent PC; GPU capable of 3

simulianeous disploy outputs;
Flosr Superyisor 3 = d-inch FHD monitors;
Workstaibon {lﬂphﬂ 4 ] L] ane worksisdian per active
display) Mhoor sapervisor; |slamabad; 4

stations (1:25 ratko at 80
seais) | Knenchi: § sations
| (125 ratio ot 120 seats)

Samne spec os agent 17 dual
24-inch monitors; full
Shift Manager . :
Worlcstution (dual- 3 3 & i‘;ml “d‘“::‘qﬁi;
dlspiny) management peeess; 3 units
per city = ome per shifl

| Same spee o8 apentl PC; dunl
24-inch moniors; call
3 3 1] recording phayback and
clinical scoring interface; 3
uniis per ity = one per shift

Medical A Audifor
Waorkstation

Same spec os ogent PC; dual
2V-inch mositors; fidll local
System Adminisirator i i 3 admin rights; remote
Workstaliun mannpement and network
maialonng consale access;
dedicated non-shared

| Same spec as agent PC; dual
| 2d-inch momnitors; access o
Metwork Engineer i 1 ] | metwork managenwent
Waorkstatlen | console, swiitch and frowal]
i managemen inter faces;
| dedicated non-shared
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KA Telephony & Contact Centre Infrastructure

The telephony platform receives all inbound patient calls, rowtes them through IVR triage,
CONMECES NON-CMCTRERCY Cases io agents within the SLA window, ond msiomatically escalages
emergency canes. All capacity figures are per city, The pladform mus sustain a peak concarrent
load of 40 simudtancous agent cells in Islamabad and 60 in Ksrachi.

lslpmaplsngd  Karmehi  Total Minimum Specification

Emterprise-grade ACD:;
e 200 smnilaneois
call capacity per city; skills-

1P PEX { Awtomustic based routing; prierity

Call Distributor 1 1 1 quening; overlow

{ACT) management; real-fime
dashboard; VR inbegration
nrvd per-seat sofiphone
BUppar

Ausomated iriape IVR for
imitial patient intake; collects

presenling complaing ansd
urgency bevel: roulcs
IVR Svatem — Putient I | 3 cmergency calls {YES
Triage (Fhase 1) branich) directy (o nenrest
haspital ¢ emserpency services

for each respective city;
fuoues pon-emergency calls
1o next available agent

Licensed sofiphone deployed
on every agenl workslation;
imtegrated with EMR / CRM
Agent Softphone a0 120 00 for sutomatic screen-pop of
Licenees patient recond on call answer;
dapporis eruﬂu, Ilnldr.
conference, and supervisor
silent-listen modes

Minimum 200 concurrem
chamnels per city from a
ligensed ISP / carvier;
dedicated for inbownd paticm
calls; suto-fatlover copabi ity
to secondary trunk
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Secondsry STF Trunk
{Fallover — different

100% Cull Recording
System

Floor Display Sereens
= Live Operations
| Dushbosrd
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K5 Network Infrastruciore
Metwork connectivity 1= 2 clinical-prade reqairement. A call drop, vides freeze, or EMR tisecut

during a live patient consuliation is & patient safety evens, Both command centres musl operate
with enerprise-grade, fully redundant peranrk architectane from day one

KA1 Imternet Connectivity

1 Cibips symmetric dedicated
leased line; uncontended;
from a lbcensed 15P;

m":ﬂmm“ I I 2 minimm 19.9% uptime SLA
| from ISP separate pliveical
| bailding entry paint from
secomdary conneclion
Minlmam 500 Mbps; from an
ISP independent of the
Secondary Internet — primATY; S faslover
Faflover (differemi | | 2 petvnbed within 60 seconds
15F) of primary link lilwre;
phiysically diverse bailding
Ry

K.51 LAN, Switching & Security

Tutal

2

Enterprise 48-port Laver 3
manaped swnich: | Libpap:r
port; 10 Gbps wplink;

Core Layer 3 Managed I | redundant PSU; full GoS

Swidch canfigumtion for veice and
daia pricriistlon; Ciseo
Catalyst 3750 ¢ 9200 series or
equivalent

48-porn mannped PoE+
swiiches (IEEE 802 1a); one
per floor zone; powers sotess

Flaor Access Switches 5
{PoE+, 48-part)

(%]
i
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Structured Cabling —
CatbA (Full Moar +
AEFVET Foom )

Patch Cords — lm,
CabA (datn

conirel erminals and [P
CCTY cameras via Power
aver Ethemet; Ciseo Catalyst
ar equivalend

(oS Palicy: VolP { telephony traffic must be assigned DSCP EF (highest praority |, Agent EMR,
End-to-end

sexsions and

plaiform APl maific at DSCT AF. All other traffic treated as besi-effart.

Intency to applicaiion servers must nol exceed 50 ma under normel opemiing conditioms,

K6 On-Site Server Room & Local IT Infrastructure

Each command centre requires o dedicated, secure, and climate-conirolled server room housing
the lncal telephony server, call recording siomge, network core hardware, and paich
infrassructure. On-site servers ensune call centra operations continue locally even during WAN or
clowd connectivity degradation.
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Us limn ksl

Karachi

Total

N1 k@

Lacal Application {
Telephany Server

MAS Storage — Cull
Recording Archive

4217 Server &
Communications Hack
{lockahle)

KVM Swinch (rack-
mipumnited)

Precision Server Hoom
Air Conditioning

I (1)

1 [+1)

i

(¥

2 cilies

U rack-mounied server,
duml Intel Xeon Silver o
AMD EFYC :quivllznl; 256
OB ECCRAM; E= | TH
S50 in RAID-10 via
hardware RAID comtroller,
1085 petwork card; 2 = 400
fibre updink: redundant PSLE
hosts bacal VR, ACD
mouting, call reconding
applin:nl:im and petvwork
mEnagement services

Mirimum 24 TH usable {net
of RAID-6 overhead);
netwirk-aitnched; directly
necessible 1o A Ausditor
worksiations on management
YLAN: stores mingmeum 90-
day encrypied call reconding
archive; expandahlz

4211 bockable mek; 800 =
16010 mam Footpring; 4 inbermal
coaling fans; banking
pancls; vertical and
koronta] cable TAnEgEEenL
ruils; melered PTIL; .aduqm
rear clearnnee for serviclng

E-port mimimim rack-
mounted KM, ensbies oul-
of-band server management
without reguiring dedicated
keyboand and monser per
Server;, sopess fesimcied i
System Admimistrmor ondy
Dedicated peecision-cooling
unit independert of bullding
HYALC; N+ redundancy;
maingaing | §*C-24°C and
A0 -55% relative bumidity
continumisly; 24T operation
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Emvirannsenial
Muonitoring Uit

Server Heom Physical
Access Contrel

Server Room C02 Fire
Extinguisher

E.7 Central Datacenter Requirements

(]

Temperaaure, humidiry,
smoke, and water/flood
seisors nside sarver roomi;
autamaled EMS and email
wlerts o [T on-call team
within &0 seconds of sny
threshobd breack; 247
conkinuos monioning

Hinenetric or card+PIN
mrcess conlrol on server room
door; Tall sccess log
mgintmined and audimble;
eocens resricted to Sysiem
Administrasor and muthorised
IT persormel only; dedicaied
TP CCTV camera inshde
server oom recording 247
wilh k(-day retentian

02 fire extinguesher (5 kg

mimimum} mounted insde
server meom; CO2 anky — o
waber ar dry-powder in
pl'm:i.nﬁl} i live server
cijuipment; annual cenified
imspection; 2 umits per server
PO T iy

Im nddition bo oa-3ite server reoms ol each conwmand centre, the service provider must operale &
centmlised production datscenser for the ielemedicine platform, EMR dotubase, applicstion
backend, ond all patient health data. Requiremnents below carry umique refenesce [Ds for

complisnce tracking in the lechnical praposal.

HW-
L1} |

Al prodduction servers, datahnses, and related nfrestrociue must
be hested within the service provider's own physical datscenter
facility locaied within Pukistan, Use of thind-party clowd
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| MWEmhmhr@:mm.pﬁmm&

-. infrastracture or co-location fhcilities outside the service
. provider's own premises is not permitied without prior writlen
wmﬂdﬂtﬁmm Enity.

The dalocenter must meel a minkmum Tier [ classification (ar
equivalent) — providing W+ | redumdancy for all critical
camponents including power, eoaling, and nerwork connectivity:
mﬂmiﬁmuﬁm

Thcmnrmhwwmnmmuwﬂz
sustaining full operations for a minimuam of 72 howrs
independent of the nattonal grid. Vendars are mol required to
dmihﬂuqmqrwmwm this may be
mﬁmmmhh mmh‘mwﬂn.

Sm-wlrlﬁmn:luem be provisioned 1o serve a minimum of
50,004} conourrent wsers at lnanch, with hesdroom For scaling 10

wﬂmmm m;-wfmdwn.

Al prosiuction servers must opersie with hardware-loved
1 RAID siomege, redundast MICs, and redundant
power supplies. No single poinis of Esilure are permitied in the

mmm

A sepansc Mnhml_ﬂﬁ]hummﬂwm
be mainiained at o geographically distimet sie within Pakistan
from the primary datscenter, consisient with the RTO and RPO
defined in the SLA schedule.

“M:u.llt-lnund mmmﬂrym-hmw

hlametric or card-based sccess eontral, 24/7 CCTV survelllance
with 30-day relentbon, and & visitor scoess log. Evidence of
physical security measares must be provided o the Procuring
Entity upon request.

: .ﬁllm!mt hardware {routers, switches, firewalls) nsust be

grade with firmware maintained st vendar-sapparted
versions, End-of-life hardware must be replaced prior 1o go-live
end proactively throughout the contract e,
The service provider must submil & Hardware Specification
Document s part of the technical proposal detailing: server

| configurations; storage capacity, network topology dizgrams,
| datncenter

location(s), Tier [l avidence, and physical security

| ERSETes.

remote audls of the datacenter Facility and hasdware
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imfrastreciune ol sy point during the contract tenm, with

resspnable advance nolice. The service provider shall facilitale

guch audiis withaut restriclion

E& Complete Hardware Invemiory = Both Commuand Cenires

The consolidated inventory below represents the minimuan handware the service provider must
jprocure, install, configure, and muintaine All items are mandatory. Chaaniifies described as 'Per
layoist’ muist be confirmed in the Hardware Specification Document submitied with the technical
propesal

L

w

Agent deskiop
workstwtion =15 13h
Giem, 16 GH RAM, 255
GHNYMe+ 1 TH HDD,
Win 11 Pre

Primmry monitor = 14-
Inch FHD IS anti-glire

Seconilary msonkior —
22-imch FHD IPS anti-
glare

Maist-canerlling
professienal headict —
dual-ear, boam mic, incl,
10% spare pool

Wired USH keyboard
and mouss per
warkstation

Sereen privacy filier —
both menitors per agoni
seal

Floor Supervisor

warkstation — triple 14-
Inch display

B

Bl

£0

120

120

130

132

240

20

400

9
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Core Layer 3 managed
21 switch — 48-paort (Ciseo

[
Canlyorequiv)
Floor aceess snitche —
A8-porl manaped PoE#

Firewnll / UTTM |
applisnce — active- 1 pair
passive pair

CathA structured cabling

— full Nsor and server Trer lmyounl
Fuaim

Local application /
telephony server — dual

156 GB 1
RAM, 821 TB 55D
AlD-10

NAS storage — 20 TH
usable, RAID-6 (90-day 1
call recarding archive)

42U server und |
communications ek —
Iockable, 4+fan cosling,
metered FOU

Server reom precision sir
conditioning — dedicated
N+1 mmit, IFC-245C(
S0-55% R, 247

Envirommental
moniloring unit —
temperniure, humidity, 1
smoke, and flood sensors

F]

L

16

1

b | 1

Server room hinmetric |
card+PIN sccess control
— daar anly; all
auditable seoess log

1] Server roam CCTY
enmeérn — | B80p I,

| 2
2 4
Tpakr 2 pain
| Per Bodh
| lmyowt | citics
1 2
| 1
1 2
| 2
1 2
| 1
1 1 |
|
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32

5

137

inside server renm only;
30-day retention

Server reom CO2 fice |
extinguisher {5 kg) —

server room only; no dry- 1

prwiler mear live
eijaipment

Production datacenier —

Pakistan-hosted, Tier 111

| ik (HW-B1 / HW-

62 HWw-23)
[hirnater Recovery site —

| peographically separate
withim Pakistan {HW-06)

Failare (HVW-04 / HW-05)

wit lnunch; RATD sterage, |

et wdant NI1Cs, and
redundant I'SU on all
nades; no singhe points of

Datacenter physical
security — blometric or
card-hased asceds contral
um all entry poinis; 247

| COTV with 30-day

retention; physieal visider
sceess log maintained
and available for audid
(HW-07)

Datacenter metwork
bordware — enterprise-
wrade rowters, switches,
and frewnlls; sl |

firmware maintalned ai | —

vendor-supporied
versions; end-of-lifc

equipment replaced
before go-llve anil

| naticnal

1 matioral

1 miboral

| 1 nathonal |
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preactively ibrough
coniract ferm (HW-08)

Herdware Spoeificstion

€
decumani

muolls, amd
comnli itinns above
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SECTION EF — SOFTWARE & PLATFORM REQUIREMENTS

Telbeconsubiation, Pharmacy & Kinsk Software Iniegration
Objective:

The objective of this assignment is to design, develop, deploy, and maintaina

Telemedicine Software Platform that enables remote consultations
and ensures searmiess integration with medicine inventory and supply chain
systems for efficient service delivery.

Systam Design & Developmant
The bidder shall:
+ Design and develop & web-based and mobile-compatible telemedicine

platform.
= Ensure user-friandly Interfaces for patients, healthcare providers, pharmacsls,
and administraiors.
= Develop modules including:
Patient repistration and profile management
Appoiniment scheduling and quaue management
consultation funchionality

Audiofvidec

Ebectronic Madical Records [EMRIEHR)

E-presciiplion ganeration

Clinical decision support (optional but prefemed)

. Eluuru compliance with interoperability standards je g., HL7, FHIR where
appiicable).

. Imurporﬂamdﬂ-hmmlmpon prederably including English, Skndnd and

g Bmhqﬂﬂlﬂubhhmmmﬂhnﬂum“wﬂdﬁpw
Integration Requiremants
The system shall be integrated with:

1, Medicine & Phamacy Systems
Integration with medicine Inventory management systams at health fackties.
Real-time visibiity of dreg availability and stock levels.
Autormated linkage of e-prescriptions with pharmacy dispansing systems,

Alerts for stock-outs, axpiries, and replenishment needs through software
alort systam

LI TN -
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2. Supply Chain Managemant Systems

Imegration with ewisting Loglstics Managemaent Information Systema (LMIS)
or equivalent.
Enable tracking of:

= Maedicine requests gensrated from leleconsultations
Supply dispatch and dedvery status
Fadimdnund foracasting based on lelermedicine utization.

3. Health Information Systems {f applicabla)

Intesgration with nationalprovincial systems such as DHIS2NDSR platforms.
Securs data axchange thiough ARIS,

Functional Requiremants

The bidder shall ensurs the syslam includes:

Secure user authentication and role-based acceas control
Ruoal-time video/awdio consultation with |ow-bandwidlh oplimization
Digital prescripton with medicine linkage

Patient history tracking and record refrieval

SMS{notification system for:

= Appoiniment reminders

o Prescription alers

o Madigne avallability
Repoding dashboands for:

o Consultation stafistics
o Disease trends
= Medicne wilization and consumption

Data Security & Compliance

The bidder shall:

-
-

Ensure compliance with data protection and privacy regulations,
Implement:

o End-to-end data encryplion
o Secure data storage and backup mechaniams
& Audit rails and actiity logs
Host the syslem on secure cloud or government-approved data cantors.
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Deployment & implemantaion
The bidder shalt

Deploy the system in identified health faciities and felemedicing caniers.
Ensure integration with existing infrastructure.
Conduet pliat testing, followsd by phased rofiout.

Provide sysiem documantation including:

o Technical architeciire
o User manuals
o APl docurmentation

Training, Refrashar & Capacity Buliding
The bidder shall
»  Conduct comprehensive iraining sessions for:

o Technical mambars, Doclors and paramedics.
S Hﬂmmh.u.ﬂimmm

= Systam administrators
+ Provide training materials (manuats, videos, S0Ps).

Operations & Maintenance
The bidder shalt

« Provide post-deployment support and maintenance for a minimum spaciied
paniod.

« [Ensure:

o System uplime (minimum 208% prefemed)
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Software Companenis in Scope

Furpasc ies Whik

EF1  Patient Mohile Primary patient imierface far Telemedicine Plaiform,
Application cansuilitions, prescripgion, QR Fharmacy Software
codes
EF?  Ductor Mobile Dociar conssltation interface, FMR  Telemedicine Platform,
App & Web Portal  suthoring, e-prescription issuance Pharmacy Software
EF] Telemedicine Session mansgement, EME, 2« Pharmaey Softwane,
Plaiform Care prescription, QR signing Kiosk Saftware, All Apps
EF4  Call Conire Apend CRM, IVR, call Telemedicine Matform
Soltware manspement, patient recond access | Core
EFS  Kiosk Sofmware Kok paticnt inscrince, vicals Telemedicine Platform
imtegretion, preseription pringisg. Caore, Pharmacy Softaare
QR output
EF6  Admin & Programme moniboring, 51 Al comporsmts
Reporting trackirg
Uﬂhhﬁﬂl’d
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EF1. Patient Makile Application

The paticrt=fncing mohbile u|1|'|||ndt||:|r|. 1% the primary digital touchpoim duuuﬂ-.. which p.u:nu
inifiole consultalions, receive e-prescriptions, and presend QI codes for pharmacy redemnption.

musi function as o Tull, seambessly connected lrani-end 1o the Telemedicine Platfarm ['oﬂ:q.nd
present live dispensatson sinlus fraa il Pharmacy Software.

FA-01

| FR=-
| PA-02

FR-
PA-03

FR-
PA-04

FR-
FA-DS

FR-
PA-of

Hvauirenacnt

The application shall be o nstive application Patben App
available on i08 (version 14 and above) ard Android

{version ¥ and above). i shall communicale

exclusively with the Telemedscine Platform Core

APLover TLS 1.2 mmimuim,

The application shall support English and Urdu Patient App
Iangunges across all screens, lobels, nodifications,

and ervor measmges. Undu nsode shall render with full |
Ripht-to-Left lnyout mirresing, Langoage preference

shall be persisted per accaunl

Patient registralion shall wse OTT-based mobile Patient App
murmber verificalion. OTPs shall expire within 5

minuies. After 3 Failed 0T aftempts the account

shall he locked for 15 minubes.

The patiemt profile shall siore and display: full name, | Patient App
dale of birth, gender, contect pumber, consuliation |

histary {Full}, nll issued e-prescriptions (with QR

codes), all QR redempiion events (pharmacy mame,

dule, medicines dispensed), and uploaded

documents. Profile deta shall be accessible read-only |

in offline mode for the lass 10 days.

The spplication bome screen shall surface 1he Palsent App
patien's masi recesd aciive e-pressnption (il

unredeemed and umenpired) os & primary action cand

requiring nio more 1han one tap to display the fall-

sereen O code. The QR display sereen shall show:

R code {flall scrcen, maximum size), prescriptian

reference 10, isuing doclor name, date of issue,

expiry datetime countdown,

The spplicstion shall receive and display real-time Patiest App
push noiifications from il Telemedicine Platform
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FR-
PA-OT

FR-
PA-O8

FR-
PA-09

PA-1D

Regpuirciiicml

Care for: quewse pu.!ilun.l.qﬂ.l.lmtm‘n'm sooonds
while queuing), doctor cannected, consultation
mm, .:.p]'m'i'pljm issued (with ond-lap GoeEs
o (R}, QR partislly redeemed (showing remaining
medicines), QR fully redecmed, DR expiry warning
(48 hours before expiry), and QR expired.

Parients shall b able to download asd share their ¢
prc-.guipﬁim 05 8 PIOF from within the application.
The PDF shall embed the QR code ol manimeam 300
dipi eqquivnlemi rendering, ot minsmum 3 cm = iem
pring gize, with pafficient quiet zone for rolaable
scorming fiom @ printed page.

The application shall sappon amily health profiles
— o single paticnt account shall manage ap wo 5
dependent profiles, each with thelr own consaliation
hisbary' and e-prescriplians.

O 20036 connections the npplication shall
pracefully degrade video quality and trigger andio-
oaly Gdlback auiomatically below 1350 kbps without

Patient App

Patient App

Patient App

ending the scssion, The application home scices aid |

preseription QR display shall function fally on 2G.

The applicaticn =hall comply with WCAG 2.1 Level
A minimum 4444 wuch largets, 4.5:1 colour
comirasd mbio for all texi, and scroon roader
mmpdil:ilih- fior all pril'ln.rr funclions

FPatienl App
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EF1. Ductor Mabile Application & Web Fortal

Drectors interact with the platform through two saftware interfnces: a mabile application for on-
the-go ovailability and consubiation, and a full web ponal serving &5 & clinic management
dashboand, Both must be integrated with the Telemedicine Platform Core in real time. The e-
prescriplion engine must produce ibe same [ R-signed cutpul regardless of wheiher ihe
preseriplion is issised from the app or the portal.

EFL1 Decior Mabile Application

FR= The Doclar Mobile Applicalion shall be a native Daoctor App
A- lppfn‘.tl.'lunm 05 {version 14+ ) and Android
ol {version 94}

FR- Drociars thall mansge their mvailability sanas Doctar App
DA-  (ONLINE/ BUSY / OFFLINE) from the app. A
[} stnius chamge to ONLINE shall regisier the doctar in

the active pool within 10 seconds.

FR- Upnm patient assigrmsent the docior shall receive Prescaom App
na- simultaneous push notification end in-app alen, The
1] doctor shall have 30 seconds o socept. I not

wocepted within 30 seconds the plaiform shall

wutomasically re-quene the patient i the nex

available docior and bog the missed assignment,

FR- Before and during the consuliniion the docior shall Dhacior App
DA-  have sccess o the patient's compleie EMR history,
[i¥} all provious ¢-prescriptions, and all OR redemption

records from within the app interface. Pathent recand

retrieval shall complete within 2 seconds of

gonsultalion accoplance.
FE- The doctor shall be shie 10 55ue & I"u]l_\-' structured = | [ochor App
A= pﬁ-g.n:fipi;iclrl froom withim e &pp.
[IE]
FR- | Thenpp shall support patbeni-shared imape viewing | Doctor App
DA-  during live consultation. fmages and documents
173 shared by the patieat shall appear in the doctar's

interfnce within § seconds of the patient uploading |

them |
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FR-
[IE
o7

The doctar shadl issue a specialist referral from Docior App
within the app by selecting speciality and adiding

referral nodes. The referral shall be writien 1o the

patient's EMR and shall irigger a notification io the

jpalicnl

EFL1 Dacior Web Portal

T

I

FR-
-
ol

FR-
-
o

FR-
-

FR-
Dw-

FR-
-

Heguirement

The Doctar Wb Partal shall be seoeasibile via Docior Panal
Chrame and Edyge (lasest two miajor versions}

withowut plugins or exsenssons. It shall commimicate

with the Telemedicine Platfom Core via the same

authenticated API layer, using DOCT OR-male-

scuped IWT iakens.

I'hiz partal shall display a reol-time unificd Dioctar Portal
s hiboard showing: live queue (paticnls waiting ),

today's completed consalations, upcoming

scheduled appoingments, and unnsad patient

messages. Queur data shall refreib via push

{WehSocket or S5E) — pullng ntervads cxcooding

% seoonds are nod acooplable.

All EME authoring, -prescriplion issuance, Dector Portal
specinlis reformal, and QR code gencration functions

ovailable oa the mabale app shall also be available

from the web poral. The portal shafl be the prefemed

imterfnce for QA Auditors reviewing docior records

The ponal shall enforce PMDCTMC registration Doctor Postal
wverification af loghn, If the doctor's registration stahes

has ¢hanged o lapsed ar pevoloed since their last

lagin, the sessbon shall be blocked and the doclor

shall sce o clear nolification. The sysicm shall notify

the service provider's admin team within 1| howr of 8

Isp.-u: being detected.

MFA shall be mandatory for all doclaf porial logles.  Doctor Portal
Sexari shall .:s.pu'rc alber 60 minubes of inadivily
Concurrent sesshons on meare thas 2 devices fora
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Rrguirenient

Category

single doctor account shall be blocked and generate
an admin alert

The portal shall include a persanal performance
dashiboard visible 10 the doctor showing
consullations per day/week/mondh, average session
dumtion, patient satisfnction ratings, QA sudit
seoned, and prescriplion issuance cound. Thas data
shall be sourced live from the Telemedicine Platform
Cone analytics engine.

Doctor Portal
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EFY. Telemedicine Platform Core

The Telensedicine Plmform Core is the central soflware system io which sll other companents
conmect, 1| hosts the session engine, EMR engine, e-preseription engine, QR aipning engine, user
msanagement sysiem, nolificalion engine, and the AP gatewny theough which Pharmacy
Saftware and Kiesk Software communicate. Al data of record lives here. No peripheral
component {paticnt app, kiosk, pharmecy porial) sy generate authoritative recands
Iredependent|y.

FR-
TC02

FR-
TC-03

TC-84

Fl-
TC-05

The platform shall manage a real-time palicnl quees Sewshof
per city, assigning palients to the pext availzble Engine
docsor from the active pool wing o configurable

routing alporithm {roand-roban by defaull, prarity

rowting for escalations ). Queus stube shall be

consisieni across all conmected clizms within §

secomds of any change.

The platform shall suppor real-time I'sa-way Session
encrypled video and audio sessions belween patient | Engine
end doctor. The video engine mist be server-side |
deployed within Pakistan. Scasion sctup (from

patiend tap to live video) shall complete within 100 |
seconds under 40 condifions. |

All video sessions shall be end-loeend encrypisd. Besslon
The platform architoctume must make server-side Engine
sessban recarding lechmically inpossible — this musi

e demsonsirased in the system architechane submitied

with il technicad proposal

The session engine shall support nutomatie quality Sessban
adaptation: maintaining video ad minimiem 240p s Engine
150 kbpa, rigpering sudso-only fallback below 150 |

khps, end notifying both parties of mode trassitions

without session I:lizrl'upl.inu.

If no doctor accepts o patient within |0 minwtes of Hessicm
queue eniry, the platform shall susomatically offer Engine
ithe patient 8 callback option or helpline transfer. The

ypatient shall sat be silenily dropped. Unaccepied

queae eniries must be lopged with reason code.
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EF31 EMR

FR-
ENMBR-

FR-
EME-
n

FR-
EMR-

FR-
EMR-

The EMR shall enforce structured data entry. Before
o cansuliation record can be closed, the following
Tields are mandatory: chiel complaint, clinical
sasessrnend, ICD-10 dagnosis code or equivalent
free-iexi, treatment plan, and disposition
(preseription issaed | referral isswed ¢ no further
action). Free-lext-only consulistbon reconds are not
accepinble

All EMR. records ane weile-anee and oppend-only.

Mo record shall be deletable by any user including
system adminisirabars, Corrections shall be made
only via § docamenied amendnsent trall that
preserves the original entry, amendment content,

| amending user identity, and amendment fimestamgp.

The EMR engine shall maintain o complete,
chmnological consultation snd prescrption hisory
per patient, accesslble 1a: (a) the treating dodtar (full
read access), (b) ibe patsent {full resd access Lo their
own records), (c} QA Auditors { full read, no write),
{d) call centre agents (nead access to consuleation
sammary and actlve prescriptions enly, afler caller

identity verification),

‘Vitals data captured by the Kiesk Software (blood
pressure, SpO2, lemperature) shall be written to the
paticni's EMR record by the Telemedicine Platform
Core upon receipt from the Kiosk vin the Viials
Intake APT (FR-KI-03). Vitals shall appear in the
doctar's view befare the session begins,

F3.3 e-Prescription Engine

Calegary

EMR

EMR

EMR

EME —
Kinsk
Inlegmtion
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FR- The e«prescription engine shall gencrate a fully e-I'reseription
RX- sinsctured prescription record wpon doclor issaence
(1] comiaining: prescription UTUIDY {re_id), doctar fudl

name, PMDCPMC registration sumber, speciality,

consultntion dwie and time (UTC), patient full name,

patient CMIC (stared encrypied), patient dale of

bimth. medication list (generic name, brund name,

dosage, frequency, durstion, roule, quantity), special

irstructions, snd docior digital signatre

FR-  Lipan prescription recond creation the engine shall e-Presciption
RX- immedintely coll the QR Signing Engine (Fl.4) 1o
17 pemerate ond embed the signed QR payload. The
prescripfion shall not be visible o the patiest in the
| opp, mor ovailable to (e pharmacy portal, antil QR
signing is complese. QR generation shall compleie
within 30 seconds of prescription issuance,
FR- Every e-prescription shall ke valid for exacily 3 e-Prescription
RX- calemilar days from the issued ot fimestamp, At
L expiry the engine shall nutomatically et the
prexcription status to EXPIRED, deactivare the QR
code, and push an expiry notification 1o the patient.

FR-  The prescription engine shall enfirce n 48-hour e-Prescription
RX-  expiry warning: a push nolificaion shall be semi o
|H ihe patient's app 48 hours before any active
peeseription expires. The notification shall inclode
umufr:lx lise and the B parier ﬂu.nuc_'.'

FR: 1'b¢ m;]m shall expose the preseription record ss 0. e-Prescription
X downlosdable, print-ready PDF. The PDF shall
=] lndd!ﬂ!mﬁoddudﬂﬂnﬂdudmmicm-

Jcmal dand prit size, rendened al

300 dps eguivalent, wilh QR error carrection bevel M

{15%4). The FDF shall be generated by the server —

no elient-side FDF gemeration is permitied.

EF4. Call Centre Software Flatform

The: call cemtre software phatform is the agent-facing inserface through which helpline stff
handic inbound patient calls. Ir st be fislly inbegrated with the Telemedicine Platform Core —
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ngents must be able bo aceess patient records, active prescriptions. and QF status from within the
eall handling interface without switching applications,

Reyiiirement

FR- The call centre software shall provide agents witha  Call Centre
CC- | unified inscrfsce that simubancously displays: active  5W
ol call contrals, patient record (londed wpon verified

caller Wentity}), active e-pmmiplin.n.‘l with current

QR stntus (ACTIVE ) REDEEMED / EXPIRED),

consulation history summary, and an sction pancl

for initisting helpline-io-platform escalations. All

datn shall be pulled five from the Telemedicine

Platform Core AP

FR- Caller identity verification shall be performed within  Call Centre
CC- | thecall centre software by having the agent enler the  5W
iz ealler's régistered mobile number. The software shall

query the Telemedicine Matform Core patient loskup

AP and surfoce the matching patbent reconl. lenlity

verifleathon must complese within 3 seconds of query

submizsion

The IVR software shall support call routing in both ~ Call Centre
English and Urdu, W

3 837

(]

All inbound colls shall be amomatically associabed Cadl Centre
with the verified patiend recond in the Telemedicing W
Plstform Core. Agenis shall be able fo create o

helpline consulion note,

The call centre software shall provide real-time Call Centre
supervisor dashboards showing: live queue depth, W
| number of pctive calls, average cusrent wail time,
per-agent siatus {available ! oa-call ! wrig-up /
affline), SLA threshold indicalars {green/amberired),
and call abandonment count for the cumment period.
Dashboard dats shall refresh every 5 secomds
| maimimum
Manthly performance reparts shall be auto-generated | Call Cenire

by the software covering: lotal call volume, average | SW
hardling lime, sverage wait tme, call abandonment

0
=
]

237 ¢

®33
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raie, ageat wilizatlon rmie, SLA compliance rate, and
escalation volume
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EF6. Kok Saftware

The Kiosk Software is the palient-facing softwans layer running on physical Telemedicine Kiosk
hardrware, 1t rrust be a full, integrated front-end 1o 1he Telemedicine Plaifisrm Cone — sharing
the same paticni daishase, EMR, session engine, OR signing engine, and pharmacy netwark. A
consultation conducted on a kiosk must produce an EMR record and a QR-coded prescription
thal is immediolely redeemahble at any partner pharmacy, indistinguishable from ore issued via
the patient mobile spp.

EF&.1 Kiosk Sofmare — Core Reguirements

FR-
K=-01

K512

FR-
K53

FR-
K504

K505

The Kieak Software shall communicaie with the
Telemedscine Platform Core over TLS 1.2 minimum
using a KIOSK-role-scoped service aceount token

Patient auihentication on the kiok shall use OTP
sent 1o the patbent’s registcred mobile namber.
Arnonymois kioak sessions are nod permitted. Lipon
pisthenbication the kiosk software shall retrieve the
patient’s Full profile and EMR summary from the
Tedemedicine Platform Core

The Kiask Software shall support vitals capbure from
comnecied hardware devices, The following
inbegrations are mandatory af the software level: (a)
elexciromic blood pressure ol = sysiolic, diastolic,
pudse me, (b) pulse oximeter — Sp02 and pulse
mte, (&) contaciless thermameter — body
temperature in degrees Celsdus. Captured readings
shall be strctured as & vitals paylosd and iransmived
1 the Telemedicine Platform Core via the Vitsls
Intnke AF1 (FR-K1API01) before the doctor session
begins.

The Kicak Software shall initiate & ieleconsaliatbon
sexsion wilh the Telemedicine Plutfomm Core session
enging using the same sexsion establishmeni protocel
&s the patient app, The doctar's interface shall
receive the patiens’s EMR end vitals sutomatically
‘before the session is marked as sctive,

Upon e-prescripiion kssuance during a kiosk
consulation, the Kiosk Software shall: (a) receive

the sigred QR payload and prescription PDNF from
the Telemedicine Platform Core preseriphion engine

Kinsk W
Kiask 5W
Kiosk SW —

Viials
Integration

Kiosk 5W

Kinak 5W —
Pharmacy
Integration
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£

Fi-
KS-07

FR-

FR-

(same engine as FR-RX-0T), () display the QR code
on the kiosk screem for paticsi to photagraph, (<)
print a physical preseription using the connected
thermal or laser printer. The physical prinout must
meet the same (IR, quality standards s the PDF (FR-
RN-05). The kiosk shall not generate the QR or sign
ihe prescription locally.

The printed prescription from the kiosk shall be
redeemable at any partner pharmacy using the
phammacy dispensation software n exactly the same
muneer as & prescription FOF printed from the
patient app. The QR on the kiosk primtoul and the
R in the patiend app are derived from the same
x_id and platform_sig — there s no scparaie kiosk

prescoption formal

The Kiosk Software shall supposn remale
managemenl: sofiware updates, configaration
changes, device health checks, and diagnostics shall
be deployable over the network: withoot physscal on-
site access. The kiosk shall send a heastheat signal 1o
the remale managensent console every 60 seconds
including: online/oMine siatas, connected vitals
device stntus {each device), prinder statas (paper
bevel, conneativiiy), lasi successfal platform syne
trnestamp

All daza on the kbosk shall be encrypied al resi wsing
AES-156. Mo patbent EME data shall be retained on
the kiosk hardwane beyond the active session — all
session data shall be flushed from local storage wpon
session emd. Omly device operational dala (heanbeat
logs, oilline queue) may persisi locally.

The Kioak Softwasre user imterfsce shall suppont both
English and Lirdu with full RTL layout lor Urdu
made. The inserface shall by navigable without prior
training — a first-time patient shall be able 10
comiplete suthemticatian, vitals eaptire, nd initiste 8
consuitathon without stdT assistance,

F1. Admin & Reporting Dashbanrd

Kiosk 8W —
Fharmacy
Insegmmtion

Kiosk SW

Kienk 5W

Kioak W
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The Adnvin Dashboard i3 the operational nerve ecnbre of The programme. It comsolidates live datn
frem all seven software comg — the telemedscine plaiform, pharmacy soliware, kiosk
sodtware, call cenire, and all apps — mio o single interface acceasible 1o the service provider's
aperatians eam and, o 8 read-only bevel, 1o the Procunng Entity,

P
i

The Admin Dashboard shall be o web application Admin 5%
accessible via Chrome and Edge (Imest 2 versbons),

Raole-based access shadl provide the Procuring Emity

with & read-only observer view off all programme

metrics, bogs, and reports. Procuring Entity access

shall require MFA.

The dashboard shall display real-time programame Aulmiin W
metrics refreshed every 30 seconds minimum: live

cansullation quewe depib per city, 1otal consuliations

today, wciive doctors caline, call centre quewe depth

and agent coupt, prescriptions issued wday, QR

redemptions today (full and partial), seiive snomaly

flags, and per-SLA complisnce status (RAG). |

The dashboard shall inclede o cross-svaem Admin SW
integration health manitor showing the live status of

each APl inlegration: Telemedicine Cone +=

Pharmacy APl Telemedicine Core += Kiosk APL

Telemedicine Core «= Call Centre, Telemedscine

Care + Patien App, Telemedicine Core — Daclor

AppPonal, Esch integrution link shall show last

siccesiful eall l|rrlrs|-11p. cigrrel errof fute, and

A¥ETAZE response (Ime.

The dashboard shall swio-generace five maonthly | Admin 3%
reparis by the 5th working day of the following

manth: (a) Programene Summary — consultations, |
prescriptions, QR redemptions, unigue patients; ()

SLA Compliance — per-SLA perlommance vs target,

beeach count and durstion; () Clinicnd Cheality —

A audit scores, dociar ratings; {d} l'hl'ruh:)'

Metwork — redemptions per pharmacy, anomaoly |

flags, partial redemption raie; () Kiosk Performance |

— consultations per kicsk, vitals eapture mite, printer |
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Wrapuircmend

events, oilling incidents. All repons shall be
availehle ps PDF and CSV exports.

FR- The daskhoard shall gencrate autonssted SLA beeach | Admiin 5W
AD- alenis to ithe service provider operations team and the
L Procuring Entity designated contact via email and

SMS within 15 mimubes of any SLA threshald

breach. Alerts shall include: metric mune, cusrent

value, tanget value, assd breach duration
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EFY. Saftware Seeurity Reguirements

Thiz section covers software-layer security requirements only. Infrasiruciure-level security
(Firewalls, physical access, server hardening] is covered in Section E. The ﬂ:qujmnenu- below
apply 1o all seven software components fisied in the scope 1able

NFR- | All seven software componenis shall be designed, Security
SEC-  developed, and tesied agains the cument OWASP
ol Top 10 {(web/AFT) and OWASP Mobile Secarity

Testing Ouide (METG) for mobile applicstbons.

Evidence of secure SDNLC practices, skatic analysis

results, and dynamic testing resulls shall be

submitied with the techaical propossl.

MFR- | All duts in transit betosen any two softwars Secifity
SEC-  componenis — patient spp, doctar appiportal, kiosk
[+ software, pharmacy selbware, call centre sofltware,

ndmin dashboard, and the Telemedicine Plaiform

Core — shall be encrypied using TLS 1.2 minimum,

Certificate pinning shall be implemented in the

pathent app, docior app, and kiosk software.

MNFR- | All patient dats stored by any software component Securiry
BEC- — EMR reconds, e-prescriptions. dispensation
[1:] recoeds, call annotations — shall be encrypled ot rest
using AES-255. Encrypison keys shall be mannged
through & dedicated key management seevice.
Hordeoded keys ore nod permitied.

| NFR- | Role-Based Aceess Control (RBAC) shall he Security
SEC-  enforeed acroas all componeris, Minkmam roles:
[1F] Patient, General Physician, Specialist, Phammaciar, |
Call Centre Agent, QA Ausditor, Shift Manager, |
Kicsk Service Account, IT Administmtor, Service
Provider Admin. Each rale shall have the minimum
permiassions required and mo role shall have sccess

beyond its operstional scope,

NFR- MFA shall be mandsiory for: Doctor AppPartal Security
SEC-  login, Pharmacy Portal lagin, Call Centre supervisor
a5 login, Admin Dashhoard login (all rodes including

Procuring Entity observer). Patient opp bogin shall
uss OTP-based verification ot minimum.
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Calezory

NFR- Al seven compuonents shall write immutsble, Securiny
SEC:  append-only audil logs to the Telemedicing Platform
(i1 Core wudit bog service. Logged ovents shall include

ol mimimuem: user kentity, sction 1ype, target record

10, timestamp (UTC), source [, and source

component. Aundit logs shall be retgimed for 2 yvears.

Al viden consulistion scxsions shall be endsto=cmd Socurity
encrypied

A documented sofiware incident respomse plam shall | Security
be kn place prior to go-live, The plan shall define

critical mcident catepories, escalntion paths, and

remedialion limafines,

NFR-  Anindependent penciration test (black-box and grey- | Security
SEC-  box) covering all seven components and thek
[ imegration points shall be conductal belore go-live,

Anmual repeats are mandasory.

F9. Saftware Perfarmonce Regquirements

The following performance requirements apply o the software |layer. They shall be met under
mormal operating conditions defined as up 10 Jx beseline concurrent user load. Load tesi
evidence must be provided in the sechnicall proposall

NFR- The Telemedicing Platfomm Cone shall suppar o Perlormance
PER- | minimam of 50,000 concurren] dctive scassoiis al
ol launch. The software architecture shall support

barizontal scaling to 200,000 concurrent users.

Sealing must be achicvable within 15 muinartes of an

piso-scale trigger withow mansal indervention

NFH-  Patient app home screen and QR prescription display | Performance
PER-  shall load within 3 seconds on 4G and § seconds on
n 3G. These are cukd-stan measurements (app not in

memory).
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NFR-
PER-
03

NFR-
PER-
04

NFR-
PER-
05

NFR-
PER-
06

NFR-
PER-
07

Reguirement Category

Teleconsultation session setup time — from patient | Performance
tap to live video with doctor — shall not exceed 60

seconds under 4G conditions, excluding queue wait

time.

Video end-to-end latency shall not exceed 300 I Performance
milliseconds under 4G conditions. Audio latency
shall not exceed 150 milliseconds.

The overall platform uptime shall be 99.9% per Performance
month across all software components. Downtime is

any period during which consultation, prescription,

or pharmacy verification is unavailable to any user.

Pre-approved maintenance windows are limited to 4

hours per month between 02:00-06:00 PKT with 72

hours advance notice.

The mobile app crash rate (unhandled exceptions Performance
causing session termination) shall not exceed 0.1%
of all sessions on a monthly basis across both
platforms.

Automated database backups shall be performed Performance
every 6 hours. Backup operations shall not cause any

degradation in API response times or user-facing

performance,

'['.umﬂn.:mn.cr



EF10. Software Serviee Level Agreements

The follawing SLAs are binding on the service provider from the programme go-five date, All
metrics shall be measured by the platiorm’s own mopitoring saftware and repaned Lo the
TProcuing Entity memthly. SLA breach of any Mandatory metric shall invoke the penahiy
pravishoans of the contmcl

SLA-
n

SLA-
n

Matric

Plstform Uptime — ali software
componsnls {consslation,
preseription, phammacy verification,
call centre, kiouk)

Average Dogtor Coanect Time —
queue entry to live doctor session
{penk hours OR:0-22-00 FKT)

Video Session [Drop Rate — sessions
lerminited by ihe platform software
{not by patient or docior)
e-i'rescription & QR Generstion
Time — coasullalion end ko QR-
coded llnnurip!iun avalabie on
patient app and kiosk

Helpline Call Answer Tlme — call
connection o live agem (peak hosrs)

Patient App Crash Rote

= 00.9% per month

% } minotes sversge

£ 3% of sesibons

< [l minwtes

= 1 mimwles average

£ 1% of sessions

Daily (peak
haurs )

hanthly

Per consuhation

Daily (peak
feours )

Mdonthly
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Appendis A — Acromyms & Definitions

AES-156 Advanced Encryption Standerd with 256-hit key — minkmum standard
fioe data-at-rest encryplion across all softeane componens

APl Application Programmying Interface — e defined contract theough
which software companenls communicale

CNIC | Computerised National ldemity Card — wusid for patient idemtity; sored
as SHA-256 hash in QR payloads

ECDEA P-254 Elliptic Curve Digital Signature Algorithm (P-156 curve} — the
crypeographic standasd used by the QR Signing Engine

EMR Electronle Medical Records — the stnactured, tnmper-proof clinical
- _un:ni gntained by the Telemedicing Platform Core
cxpires_at 150 RE601 UTC timestemp in the QR paylond — exacily 168 hours (7
days) after isswed_pt; prescriptions are rejecied afier this time
HEM Hardware Security Module — o mamper-resistan device used 1o store the
| QR signing private key
1ICD-100 Internstional Classification of Discases, 108h Revision — used for
standardised dingrosis coditg in the EMR
| laswed _at 1500 B0 LITC timestamyp &n the QR paylond — the exact moment ibe &-
prescription was peneraied
IvR Interactive Voice Response — the nutomaied call routieg sofracare for
the helpline
JWT JS0ON Web Token — a compaet, digimdly signed token used for API
| muthentbesthorn; moxine 60-minute validity
MFA Mlubts-Facior Astheriieathon — required for all sixff-facing sofiware
logins

medicine_hnsh SHA-256 hash of the eanonical medicines areay — used by the
pharmacy portal o venify prescription insegrity without storing [ull

ietails in the QR

METG %W ASP Maobile Sccurity Testing Guide — mobile security standand
applied 1o patient app. doctor app, and pharmacy mobile app

OTP One-Time Password — time-limited code sent 1o regisiered mobile

_ namber for patient suthentication
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OWASP Top 10 Open Web Application Security Project — the authoritative lisi af
eritical web and AP seeirity vulnerabilities

patient_enic_hash = $HA-256 hash of the patient's rw CMIC member — ncladed in QR
paylond for identity verification witkout expasing the CNIC jiself

PARTIAL Prescription status: some medicines have been dispensed bun oghers
remain pendimg collection at anather pharnacy

plaiferm_ikg ECD¥NA P-256 dighal slpgnstuee of the QR JS0N payload — genersted
by the QR Sigring Engime; verifiod by pharmacy software |

PVITRC § M Pakistan Medical and Dental Council / Pakistan Medical Commission —
1he negulatory body whose registration namber appedars 0a every
prescrption

push notification | A safltware message delivered to the patient spp from the Telemedicine
Platform Core motification engine without the patient actively nsing the
app

RBALC Role-Based Acoess Control == software acoess permissions defined by
mser role, enf | by 1k Tl dicime Maiform Core

REDEEMED 'mnmm:mmmmmmmyﬁm

RTL Righi-to-Lefl — text rendering direction reguired fior Urdu script in all
safiware inierinces

ra_id Prescription identifler — LIUID v genemied by the Telemedicine
Platform Cane a1 peescription crestlon; primary key foe all pharmacy
lsokups

SHA-256 Secire Hosh Algorithm (256-bit) — wsed 1o hash CHIC numbers and
medicines arrays in the QR payload

8SE Herver-Sent Events — a push technology wsed for real-time dashbaand
wpdatcs

TLS 12 Transport Layer Secarity version 1.2 — minimwm encnyplion standard
for all softwames to-safiware commurmication

UL v Universally Upigue [dentifier version 4 — madomly genembed; used as
ri_id 1o ensre globally unique prescription ideniifiers

VAFT Vulrerability Assessenent and Peseraiion Testing — msandatory pre-
launch security assesement of all software components

WebSocket A protocal for persistend, hidirectional communication — used for real-

| time queue and dashboand updates [
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€63 Shou-Hucd DVCs Lo gy epaprases, fall [ viten |
praduyiinn wam, AWoNFOTREL gpread
mrguiwd
Chd | Road Sevey Videm V- proand ceLera gy aindr o promes Yillerm il
rvan
Chs  Potient Success / Teithmeaisd Story R peieer smories profeniily | Wiken s
Videot pradad
ChE | BTE Videos — Backead Brlnad-deeseennd of platirs Videns |
Cperaiog g Fed i
CET  Half-Page Newipaper Ml daze - 2
Advenisemenes — Pame 2 |
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Descriplivn of Wark / specilication | Notes | (T Cuantity
Dediverablc

[ | Television Almime Aatngrmea po oaal chrame D miwismn Minwtes 126

120 minutey dofal

I — lifiencer Engagement {Manthily x 213

[HIN] Social Media Influencer 2 inflwencersmonth 3 21 mont | b Influencers 42
Engngement S60K follawrrs coch

B2 — Saclal Media Content Production (Monthly £ 21)

nil  Telemedicine Awareness Wideos 20 videna anth 1 71 monih | Ll Videos 40
by Docions it Emplish subainin. branded

Bii  UGC Videos by Infleencers / ¥ videwpimuonth 2 7| montha | Pabdished Videas 168
Contenl Creatars urt offziad o hawaels

13 — Monthly Deliverabics (Monthly x 11)

D31 Creative Static Posiers 36 poavers‘momil x 11 avonthe | Poglers e
MoNHERET spproval reguined

D32 Road Survey Videos 13 videarmonth & 1 moniu Videos L1
D33 Patient Swecess { Testimoninl Story 4 widvaasmonth x 21 moniths | Videos 24
Videos Proferrionally produced
El Creative Director 12% yrors expirience | Iategroied Lump Sam |

e keuderriug

E Video Digector e pears diecting TV0x A Lump Sum 1
doca i

EX Ari Direcior o jnars agiTIcy EXpRSiERGE Luzup Sum 1
Ed Sendor Visualizer 54 pears, sevniorilead capadify Lump Sum 1
ES Visualizer 3+ yoars in cremtive ageacy envimviment | Lsmp Sum ]
E6 Director off Hml.ump.']l. {DOP) F0+ jears o ommerr anl L 000 BLAFE Lump Sum 1

Clarma- e o o

ﬂumﬁfalmzr



Specificatien | Ny wanlies

BT Seript Writer A+ wpary, ddfvmpual Lindi Engiuh, pubdic Lamp Sam ]
FETICT SampaEn EEpT T
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FINAL CHECKLIST FOR BIDDERS:

* Technical Propasal submitied scparately

. Financial Proposal submitied separstely

. Bid Security antached

. Workshop ownership proof sttached

" Shie visi cenifican sached

. Compliance sheet atiached

. NTH, 5TRM, and ATL status verifled

. Manufactarer Authorization (if applicable)
. All documents signed and stamped

onaoaaanon

Project Reference: 200172026 TELEMEDICINE
Date if lesee:

Preasnble:

Thas Bill of Quantities shall be read in conjunction
with the 1ender drawlngs, spocifications, and
canditions of contracs. All jtems are deemed 1o
include all necessary materinls, Inbour, plans,
equipment, IEmnNsponalion, supervision, testing, and
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incidentals required 1o deliver the works complete and
furctional, umless otherwise siated. Rases shall be all-
imclusive. Cummiiities are provisioasl and subject o
measurement upan completion based on octunl work
dane.

Unbt: Abbreviation
MOS: Numbers

S0FT: Square Fear
RFT: Running Food
JOB: Job (Lumiy Sum)

PART I: SERVICES FOR, SYSTEM DESHGN & OPERATIONAL FRAMEWORE

Thens
No.

Deseription of Warks (In Accardance with
Specifications)

Unit

Qunntity |

1.1

Dievelopment of Camprehensive Palicy Framework for
TELEMEDICINE SERVICES including governance
miadel, escalation hierarchy, service levels. snd
compliance requircments

Jon

Lz

Design of Operatianal Workflows defining roles,
responsibilities, complaint lifecycle. tamaround times
(TATs), and escalation prolocals

Development of Penalty & Revard Framework for

108

Preparation of Training Framework covering
MoNHSR&C a1l call cemer personnel, facility focal
persons, &nd health officers

Legal & Regulstory Comgiliance Assessmenl including
PPRA, data protection, cybersecurity, and applicable
health lows

0B

Dievelopmeent of Continuous: Improvement & System
Enhancement Flan incloding KPs, sudits, and feedback
loops

Feasibility, planning, and rosdmap for national-level
rallowt of TELEMEDICINE SERVICES

1oB
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PART 2: CIVIL, ELECTRICAL, AC & FACILITY RENOVATION WORKS

BLOCK AND 1™ PLASTER BOTH SIDES.

MASONRY WA LL DISMANTLING AND
DERRES MOVE OUT SIDE .

SEWERAGE EXISTING LINES DISMANTLE
AND REPLACE 4" PIPE WITH MATERIAL
AND LABGUR COMPLETER FITTINGS ETC

WATER PROGEING ON RODE WITH
MATERIAL AND LABOUR

5

19750

REPAIRIMNG OF ROOF PARAFET WALLS
WITH MATERIAL AND LABOUR ETC

SUPPLY AND FIXING NEW TILE FLOORING
2* 2 PORCELAIN TILE FULL BOIVY | CHINA
. TIME CERAMICS YWITH MATERIAL TILE

BOND ETC AND LABOUR.

3

SUPFPLY AND FIXING OF BATHROOM
DOUBLE BIB COCKE TAP | IRFAM , FAISAL ).

g

SUPPLY AND FIXING OF MUSLIM SHOWERS
{ MASTER , IRFAN ) .

SUPPLY AND FIXING BATHROOM
COMMODES AND WC ONE PIECE{ DURR ,
PORTA ).

SUPPLY AND FIXING OF BATHROOM TEA
COCKS TAP [ IRFAN , FAISAL )

SUPPLY AND FIXING OF BAISIN MIXTURE
TAP( IRFAN , FAISAL )
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SUPPLY AND FIXING NEW BATHROOMS
TILES 16 * 16 CERAMIC { TIME CERAMICS )
ALS0 DISMANTLING TILE OF ALL
EXISTING BATHROOMS WITH NEW
COMPLETE PIPE ETTTINGS PPR { MINHAS )
CEMENT . BOND WITH MATERIAL AND
LABOUR

SUPPLY AND FIXING M5 MAIN GATE SIZE
23FT * 12 FT 16 GUAGE STEEL APOXY
PAINT WITH MATERIAL AND LABOUR

BFT

SUFFLY AND FIXING ROLLER BLINDS
WITH MATERIAL AND LABDUR .

SUPPLY AND FIXING 2 *2 FALSE CEILING
WITH G.I SUSPENTION SYSTEM WITH
MATERIAL AND LABOUR

DISMANTLING AND REMOVE DEBRIS OF
ALL EXISTING ROOF CEILING ,

SUPPLY AND FIXING PLANTERS A% FER
DESIGN 20" DIA TO BE IN 5.5 SHEET WITH
TNDGOR PLANTS COMPLETE MATERIAL
AN LABOUR .

SUPPLY AND FIXING OF NATURAL GRASS
WITH FERTILIZER COMPLETE MATERIAL
AND LABOUR.

SUPPLY AND FINING OUTDOOR PLANTS
WITH FERTILIZER COMPLETE MATERIAL
AND LABOUR .

WINDOWS WITH SMM MIRROR COMPLETE
MATERIAL AND LABOUR .

INSTALLATION OF BORING Y5 TEM WITH
ELECTRIC SURMERSIALE PUMP
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SUPPLY AND CONSTRUCTION OF MAIN
GATE CEMENT RAMP WITH MATERIAL
AND LABOUR 21 * 12 FT

SUPPLY AND REPAIRING OF BOUNDRY
WALLS PLASTER WITH MATERIAL AND

PROVIDING AND APPLY TWO COATS OF
WEATHER SHEILD ON BOUNDRY WALLS
INTERNAL + EXTERNAL

23500

SUPPLY AND REPAIRING OF GENERATOR
RO0M FLASTER WITH MATERIAL AND
LABOUR { CEMENT , RAIT] ETC )

PROVIDIMNG AND APPLY TWO COATS OF
MATT FINISH IN GENERATOR ROOM

2100

SUPPLY AND FIXING M3 GENERATOR GATE
+ ELECTRIC ROOM GATE 16 GUAGE STEEL
APOXY PAINT WITH MATERIAL AND
LABDUR

SUPPLY AND REPAIRING OF BUILDING
OUTER WALLS AND COLUMMNS PLASTER
WITH MATERIAL AND LABDUR { CEMENT ,
RAITIETC }

PROVIDING AND AFFLY TWO COATS OF
WEATHER SHEILD ON BUILDING DUTER
WALLS AND COLUMNS

PROVIDING AND FIXING MAIN ENTRANCE
12WM GLASS WITH SPIDER FITTINGS AND
DOORS COMPLETE WITH MATERIAL AND
LABOUR

3

PFROVIDING AND APPLY TWO COATS OF
MATT FINISH INDOOR BUILDING COLOUR
WITH MATERIAL AND LABOUR

25000
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PROVIDING AND APPLY WITH MACHINE
MARBLE CHIP FLOOR POLISHING WITH
CHEMICALS INDOOR BUILDING

SFT

PROVIDING AND FIXING KITCHEN
COUNTER MARBLE SLAB WITH CARINETS
ALL ACCESSORIES COMPLETE IN ALL
RESPECT

120

FROVIDING AND FIXING 120M GLASS
DOORS WITH HARDWARE AND
ACCESSORIES COMPLETE IN ALL RESPECT

35

PROVIDING AND APPLY WITH MACHINE
MARBLE STEPS FOLISHING WITH
CHEMICALS INDOOR BUILDING

SUPPLY AND REPAIRING OF MARBLE
STEFS INDOOR BUILDING COMPLETE TN
ALL RESPECT

SUFFLY AND FIXING UPYC DOORS
COMPLETE WITH ALL RESPECT SIZE 30+ *
“ﬂ

38

PROVIDING AND FIXING OF 55 STAIRS
RAILING WITH 12MM GLASS INDOOR
BUILDING COMPLETE IN ALL RESPECT

7

[OTAL AMOUNT CIVIL, PAINT , GLASS,

MARBLE , PLUMBING , TILES WORKS , M5

STEEL ,ETC

SUPPLY AND FIXING WALL PANELING AS
PER DESIGN WITH THE USE OF MDF WITH
SOLID WOOD PLY AND FINISH WITH
POLISH WITH MATERIAL AND LABOUR |

SUPPLY AND FIXING CABINET 18" DEFTH
LAMINATED MDF { ALNOOR TACTILE )
WITH ALL HARDWARE ACCESSORIES
COMPLETE WITH MATERIAL AND LABOUR
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4§

SUPPLY AND FIXING WORK STATIONS
LAMINATED MDF TOP4'* 2' AND 14
GUAGE M5 FRAME INCLUDING MOBILE
BOX WITH SOFT BOARD ON WOREK.
STATIONS WITH COMPLETE HARDWARE
AND MATERIAL .

SUPPLY MEST TABLE

g

SUPPLY AND FIXING EXECUTIVE TABLE
POLISH FINISH AS PER DESIGN 8 * 30 FT
WITH MATERIAL AND LABOUR.

E

SUPFLY HYDRUALIC CHAIR FOR WORE
STATION { BOSS OF CHARISTER )

SUPPLY HYDRAULIC CHAIR FOR
MANAGER ( BOSS OR CHARISTER )

SUPPLY SOFA SITTING WITH CENTER
TABLE AS PER DESIGN FOR 30 PERSONS .

SUPFLY AND FIXING DOOR LOCKS |

SUPPLY CANTEEN CHAIRS | BOSS OR
EQUIVALENT )

§18 2| 8| 2

SUPPLY CANTEEN TABLESMARRBLE TOP
WITH M3 STEEL FRAME FOR 4 PERSONS |
D035 OR EQUIVALENT )

g

SUPPLY FOR PERSON OUTDOOR TABLE
WITH CHAIR AND SUN SHADE

3l

g 2

SUPPLY 2 SITTER SOFA LEATHER FINESH

52

SUPPLY AND REPAIRING OF OLD WOODEN
DOORS WITH POLISH AND HARDWARE
ACCESSORIES COMPLETE IN ALL RESPECT

TOTAL AMOUNT CARFENTER + FURNITURE

WORKS

)

Wﬁm
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EE]

SUPPLY AND FIXING UNITED CABELS Trd4
99.%% COPFER

SUPPLY AND FIXING UNITED CABLES Ti64
40949 COPPER

SUPPLY AND FIXING UNITED CABLES 736
90.9% COPPER

SUPPLY AND FIXING UNITED CABLES 3729
99.9% COPPER

SUPPLY AND FIXING UNITED CABLES 7729
99.9% COPPER

SUPPLY ELECTRIC TAPE RED AND BLACK
COLOUR

SUPPLY ELECTRIC SWITCH BOARD ( CHIMA
o DRANGE)

[ SUFPLY TAl CLIP

SUPPLY COPPER PIPE %

SUPPLY COPPER PIPE 1

SUPPLY COPPER PIPE 58

SUPPLY AND FINING DB BOX 16 GUAGE
SHEET WITH COMPLETE BREAKERS {
SCHIMIDIER) ETC

SUPPLY PVC CONDUIT PIFE %

CHANGE DVER

-

&

SUPPLY MAIN DB AND REPATR
PROVISIOMAL DRS

8|87 %|B8Q% & B B 2 B EE

SUPPLY AND FIXING 20 CCTV CAMERAS
NIGHT VISION 80 HOURS BACKLP
COMPLETE WITH ALL RESPECT .
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PROVIDING AND FIXING OF COMPLETE
NETWORKING INFRASTRUCTURE FOR
CALL CENTER WORKSTATION ON PER
PERSON BASIS THIS INCLUDES , LAYING
OF CAT-6 UTP CABLE FROM THER SERVER.
ROOM TO THE RESPECTIVE AGENTS DESK
AVERAGE LEMGTH 30 METERS ,
TERMINATION OF CABLE AT BOTH ENDS
WITH PROPER RJ - 45 CONNECTORS ,
INSTALLATION OF ONE DUAL FACEPLATE
WITH BACK DOX ON THE TABLE( | *
METWORE PORT +1 * TELEPHONE PORT ),
IMETALLATION OF 'O MODULES { | FOR
DATA | FOR VOICE ), PATCH PANEL
TERMINATION AT THE SERVER { NETWORK
RACK , FROVIDING | * PATCH CORD { 3FT)
FOR WORKSTATION AN | * PATCH CORD {
5FT) FOR SERVER ROOM INSIDE LARELING
AND TESTING OF THE COMPLETE LINE
WITH NETWORK TESTER, TELEPHONE
CABEL LAYTNG FROM PRX / SERVER ROOM
TO USER DESK FROPERLY CONCEALED OR
IM SURFACE CASING AS PER BITE
CONDITION, ALL NECESSARY
ACCESSORIES AND CONSUMABLE
INCLUDED ( CASING, CLIPS,
CONMECTORS, TIES ETC), COMPLETE JO&
INCLUDING MATERIAL , LABOLR AND
TESTING ON PER FERSON BASIS,

1

SUPPLY FRIDGE [ KENWOOD, DAWLANCE ,
HAEIR)

SUPPLY MICROWAVE (| KAENWOOD ,
DAWLANCE)

SUPPLY DEEP FREEZER [ KENWOOD
DAWLANCE )

SUPPLY WATER DISPENSER ( KENWOOD ,
HAEIR §
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F

SUPPLY STOVE LARGE TWO

STOVE REPAIRING WORK

SUPPLY AND FIXING 2* * 2° LED LIGHT

SUPPLY AND FIXING CEILING FAN

® | = 3

8 B | w

SUPPLY AND FIXING MAIN BACE LIGHT
LOGD

-

L%

SUPPLY AND FIXING DIGITAL SIGRAGE

&

SUPFFLY AND FDONG PROJECTOR WITH
SCREEN

SUPPLY AND FIXING BIO METRIC
ATTENDANCE SYSTEM

SUPPLY AND FINING CARD TAP DOOR
ENTRANCE

SUPPLY AND [NSTALLATION OF 150 KVA

2| MEW CUMMINS DIESEL GENERATOR

SUPPLY AND FIXING FIRE EXTINGUISHER

g5 SUPPLY AND FIXING ROB LIGHT ( 100

METER }

SUPPLY AND FIXING SERVER RDOM
RACKS

AHEEIHEIREEIEEEE

SUPPLY AND INSTALLATION OF LIPS
COMPLETE SET UP SKVA WTTH ALL
ACCESSORIES AND BATTERY BACKLP

:

SUPPLY LARGE DUSTRINS

SUPPLY AND [NSTALLATION OF
COMMERCIAL PRINTERS

SUPPLY 53 SMOKING BINS

SUPPLY LIQUID SOAF CONTAINERS

sl<ls2 =

SUPPLY BROOM

‘EEEE
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SUPPLY AND FIXING OF THUMB PRINT

93 | ATTENDANCE MACHINES

B4 | SUPPLY ELECTRIC KETTELS

SUPPLY AND INSTALLATION OF NEW AC
SPLIT 1.5 TOM { KENWOOD §

SUPPLY AND INSTALLATION OF MEW AC
SPLIT | TON { KENWOOD

SUPPLY AND INSTALLATION OF NEW AC
SPLIT 4 TOMN { KENWCOD )

SUPPLY AND INSTALLATION OF FANCY
LIGHTS FOR LOBRY AND HALL ROCE

PROVIDING AND FIXING GENERATOR
S0MM WIRE 4 CORE

METER

PROVIDIMNG AMD FIXIMNG GENERATOR
S0MM WIRE 4 CORE FOR EARTHING

0

+
NETWORKING +
APPLIANCES+UPS+GENERATOR

. Miscellaneous Works

Dreseription

ltem
No.
37

hioMHER&EC

Mwawnmw#l-iimd warks as approved by

PART 3: BYSTEM OPERATIONS, TRAINING & AWARENESS

Ttem Deseription
Ne.

Limit

Cruanticy

EN ]

including helpdesk, DR setup, backups

Operstion & mainienance of Telemedicine Services

108

32

escalation mansgemeni

24/7 monitoring, reporting, dashboards, and

Jog

13

Tacility focal persons

Traiming of MoNHSR&C staff, call center personnel,

0B

Page 115 | 130

L= Cam Scanner



34 Preparation of wser manuals, SOPs, and echmical JOB 1
documentation
35 Awarcness campaign of Telemedicine in Karachi and 0B 1
Islamnabax]
5 Periodic andits, mainienance, and system upgrades ]

=l

Notes
1. All works shall comply with applicable Government rules, PPRA regulations, and safey
sandards.
2. The Service provider shall excoute the assignment 00 & tarnkey basis.
3. Al mssets, sysiems, data, and documentntion prosduced shall be the praperty off
MaNHSR&C,
4. This B0} is sebject to the terms and conditions of ihe main conteact

«  Repert & EPANOC - as part of feasibility and PC.L
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BOQ - Software Telemedicine
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Hardwere Infrastructure Requinements

Th:ml'lﬂhld:lu—-lmﬂh respansible for the procurement, ownership, installatisn,

i i of all kardware lnfrastraciure required for the
Tﬂ!ﬂﬂﬂlblllﬂﬂdlllllullt Platform. The Procuring Entity shall mot provide ssy
hardware sr datscenter infrasireciare.

Al infrastrecture pust be designed 1o enare high avallability, scalability, secarity, and
uninterrupted service delivery for matfonwide ielemediclne operations.

1. Dntscenter Infrastructure Fequiresments

l;“ Requdrement Deseription Priwrity
The Service Provider shall host all production servers, datshases, and

infrassrueiure withis its oown physical datacenter Rcility boeaed within Bdandatory
Pakisian

HW-
L

HW.  The datacenter musi meet Tler-11 classification (or equivalemt) ensaring
02  redundsney, faull iolerance, and high availability.

HW-  The datacenter shall provide N+ 1 redundancy for all critical infrastroctare
i} compoments, inclading power, cooling, and network connectivity.

The Encility must include redundant UPS systems and dicsel gencrator
hackup capable of sastaining full operations for at least 72 haurs during
power outages.

The datacenier shall maintam mutti-layered physical secarity contrals,
Incliading blameirie or card-bhased accesa control, CCTV surveillance, and

wisilor logs.

Ty

HW-
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1 Server Infmstructure Requiremenis

sg EE 3; EE

Requirement Description

The server infrastructare musst support minimum 58,000 toacurrend users at lunch,
with scalable anchiteciure to secommmodaie fiture growil,

All production servers must implement burd ware-level redundancy, including RAID
storage, redundant NICs, snd redundan power supplies,

Strage infrastnucture must suppart high-performance databases, EMR systems, and
comsultution records, ersuring secore and relishls parient data sorage,

= The bidder shall provide detailed server eonfiguration specificutions, inclading CPU

capacity, memary, storage, virualization plarform, and chusiering architeciure,

1. Metwark Infrostructare Requirements

HW-
1l

HW-
12

13

Riqiiireiinent Descriptisn

All networking equipment {routers, switches, firewalls) shall be enterprise-grade
hardware from recognized vendors.

Firmweare and operating sysiems of all networking devices st be vendor-sapperied
amd regulardy updated.

Metwork infrastruciure must suppon secure conmectivity for teleconsubiation services
Including viden calls, EMR scoess, and call eenter operations.

Erd-oi-life hardware shall be replaced proaciively prier 1o deployment and during
it contract period,
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A. DHsnster Recavery (DR} lnfrasinactme

“I""n"‘ Hequirenent Description

HW-  The Service Provider duall maliialn o separate Disssier Recovery (DR} datacenter
14 esvirnmment located in o geographically different location within Pakisian,

HW=  The DR site must suppon defined Recovery Tlme Objective (RTO) and Recovery
13 Point Objective (RPOY) requirements for the platform,

HW- Heplication mechanisnis must ensure continuons synehronizstion af patient dota,
16 EMR, and operational databases between primary and DR gites.

5. Hardware Documentation & Audit

‘:‘I‘:‘ Hequirement Descriptisn

HW-  The Service Frovider shall sabmit o complete Hardware Infrastructure Spocification
17  Document as part of he iechnical proposal.

HW: Docimentston must inclade server configurations, stornge architecture, netwark
18 tepology diagrams, and datacenier locations.

HW-  The Procuring Entity reserves the right @ conduct physical or remate audits of the
9 datacenier and hardware infrasiraciure during the contract period,

. Mimimum Hardware Documentation b be Submitted m Technical Proposal
The bidder must submit the following documentation as part of the Technical Progosal:

Datacenter architecture diagram

Server infrastructure specifications

Starage architecture and dsia backup design

Metwark topology and mﬂrrm}imm:

Disaster recovery site design
Datncenter Tier cenlification or equivalen: documentation
Physical security conirols of datscenter

Hardware scalobility plan for future expansion

Lo Bl ol
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T. Hardware Performance Objectives

The hardware infrastruciure must suppont the following operational requirements:

50,000+ comcurrent asers at lounch

High availability architecture

2417 welesonsultation operatbons

Vides consultation plutform

Ebectranic Medical Records (EMR) sysiem

Call center telephuny systems

Prescripdion and pharmacy integration modules
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Techaical Requirements

Siandard Operating Procedure and Clinical Wark{low:

Wien il Soooles s il st | O A e g =l L
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