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Ref: PUR-43 (LED/004/25) I)}tc: 13.04.2026
The Director (I'T/MIS) 4

Public Procurement Regulatory Authority,

Cabinet Secretariat, Cabinet Division, Government of Pakistan,

Federal Bank for Cooperative Building, Sector GG-5/2,

Islamabad.

INVITATION TO BID
X86 BASED PRIVATE CLOUD SOLUTI()!\/
TENDER ENQUIRY NO.LED/004/26)/

Dear Sirs.

Sui Northern Gas Pipelines Limited, a Gas Transmission & Distribution Company, invites scaled bids from the
original manufacturers/authorized distributors/d e a | e r s / suppliers etc. registered with Income Tax and
Sales Tax Departments possess valid Professional Tax Clearance Certificate and are on Active Taxpayers list of
the Federal Board of Revenue, for supply of “X86 BASED PRIVATE CLOUD SOLUTION”I/

Item No. Description Qty.
1. X86 BASED PRIVATE CLOUD SOLUTION 01No.
¥ - / el

1. A set of e-bidding documents as per regulations, containing detailed terms and conditions, specifications and
requirements etc. are available for the registered bidders on EPADS at www.eprocure.gov.pk.

S

Bidding documents can be download from EPADS . Price of the bidding documents is Rs. 2,500/- in the shape of
CDR/Pay order/DD while earnest money (in original), for the amount as mentioned in SOR (Appendix-B) in the
form of a bank Draft/Pay Order or a Bond (Bid Bond) issued by a scheduled Bank of Pakistan valid for 120 days
from the date of bid opening shall be accompanied along with hard copy of bid as mentioned in bidding
documents.

3. E-bids must be submitted through EPADS .

4. The bids, prepared in accordance with the instructions in the bidding documents, must reach at Procurement
Department, 157 Floor, Gas House, 21 Kashmir Road Lahore on or before 06.05.2026 at 1430 Hours

(closing time). Bids will be publicly opened on the same day at 1500 Hours. i
-

(Aatir Mahmood)
Dy. Chief Officer (Procurement)
for MANAGING DIRECTOR

rd
N.O.O.
cc: GM (IT/MIS) Kindly display the tender on Company s website
cc: GM (Compliance) Kindly depute your executive representative on tender opening

date as mentioned above

(& CamScanner
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Ref: LED/0O04726 (2™ Amendment) / Dated: 03.03.2026
Ms.
Dear Sirs,

2"d AMENDMENT '
X86 BASED PRIVATE CLOUD SOLUTION

TENDER ENQUIRY NO. LED/004/26
CLOSING DATE 02.04.2026 i

Ve

Our subject noted tender enquiry was due for opening on 10.03.2026. The closing date of tender enquiry is hereby
extended upto 2026. /

However, all other terms & conditions of -the subject noted tender enquiry including tender opening venue,
ing/opening time shall remain the same: w  mm D, —

"Bt Submitan | lesrg b2 1Y2e HRS avet BUL Cpev T 16 2° H s

Kindly acknowledge.

(AatirTahmood)

«Chief Officer (Procurement)
r Managing Director
zs

NOO
Indentor: GMUT/MIS) HO
Indent No. HOAIAPO101726 dated 08.0) 2026

£ Wttrmn 00, wy n hasninn 24 Amendasats 2029 dos

]
Re
5“:':::1“ Otfice; vy sl o ik Head Otfica:
2 by, ""“‘_r"ﬂ- Fipehnes Limitod 21 Kashmin Road, Lahore, Pakistan
92.42 LT iﬂmu, Lahore, Pakistan 192 42 99082000 06
082000,

CamScanner
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Ref. LED/004/26 ~~ _ Dated: 19.01.2026
M/s.

Dear Sirs,

INVITATIONTOBID 7
TENDER ENQUIRY NO. LED/004726

X86 BASED PRIVATE CLOUD SOLUTION -
CLOSING DATE 17.02.2026
TENDER CLOSING TIME 1430 H OPENING E1l HOURS i
1-A). We enclose herewith one set of our Tender Enquiry for supply of subject noted item comprising of the following: -

i). “General Terms Appendix ‘A’
ii). Schedule of Requirement and Delivery Appendix ‘B’
iii). Technical specifications Appendix °C’
iv). Bid Evaluation Criteria Appendix ‘D’
v). Price Sheet Appendix ‘E’
vi). Specimen of Bid Bond Appendix ‘F’
vii). Specimen of Performance/ Warranty Bond Guarantee Appendix ‘G’
viii). Questionnaird(:ommcrcial Terms Sheet Appendix ‘H’

ix). Format of integrity pact under PPRA Rules, 2004 Appendix ‘I'

x). Format of Authority Letter for attending Public opening of bids (to be provided by the Appendix “j’
bidder's representatives to the bid opening committee at the time of public opening of
technical as well as commercial bids).
xi). Certificate of Full Disclosure and Non-Collusion Appendix ‘K’
xii). Manner and mechanism to Blacklisting /Cross Debarring of Supplier or Contractor . Appendix ‘L’
xiii). Declaration of Ultimate Beneficial Owner’s Information for TPublic Procurement Contracts | Appendix ‘M’

1-B)  The bids against this tender enquiry are invited on single stage two envelopes system basis. The bids shall comprise
a single package containing two separate envelopes. Each envelope shall contain separately the “TECHNICAL .
PROPOSAL?” and the “FINANCIAL PROPOSAL”./ sl ;

1-C) Bids must be submitted on EPADS before Tender closing/opening time failing which your offer will bé rejected,

The Technical and Financial Proposals must include amongst others, the following documents: -

Technical Proposals
“Documents required vide clause 3 of Appendix ‘A’ (Applicable Standard)

_Technical Literature (Clause 16 of Appendix *A’)
-Clause by Clause commentary on technical specifications (Compliance Sheet) |
-Bid Bond in original as stipulated at serial 8 page 2 of General Term, Appendix— A, must be co'pspidnnusly (e aites:

placed in separate envelope with Technical Proposal of the bids. —
-Tender Document Fee in original in shape of Pay Order/Demand Draft/Banker’s Cheque of Rs.2,500/- in
favour of SNGPL :

-Qu&ﬂtionnairér‘Commercial Term Sheet (Appendix-H)
-Professional Tax Clearance Certificate (clause 14 of Appendix -
-Copy of Sales Tax Registration Certificate.

-Copy of Income Tax Certificate. s
Please arrange to submit one original technical proposal alongwith duplicate copy of the same as submitted on
EPADS, as per clause 1-C (V) failing which your offer may not be considered for evaluation.

Financial Proposals
T Price Sheet (Appendix — E)

Cont’d....P/2...
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i) The envelope shall respectively be marked as “TECHNICAL PROPOSAL” and “FINANCIAL
PROPOSAL” in bold and legible letters 10 avoid confusion and seal properly.

i) Initially, only the envelope marked as “TECHNICAL PROPOSAL?” shall be opened.

iii) The envelope marked as “FINANCIAL PROPOSAL?” shall be retained in the custody of SNGPL without
being opened.

iv) SNGPL shall evaluate the “TECHNICAL PROPOSAL?” in accordance with the terms and conditions of
the tender enquiry without reference to the price and will reject any proposal which do not conform to the
specified requirements.

V) During the technical evaluation no amendments in the technical proposal shall be permitted. Therefore,
bidders are required to submit their offers complete in all respects addressed to: -

The General Manager (Procurement)
Sui Northern Gas Pipelines Limited

Ist Floor, Gas House, 21-Kashmir Road,
Lahore — Pakistan

i) Afer evaluation of the “TECHNICAL PROPOSAL” the company shall within the validity period, i
publicly open the financial proposals of the technically accepted bids only at a time, date and venue: o
announced and communicated in advance to all technically acceptable bidders.

vii) The “FINANCIAL PROPOSAL” of the bids found technically non-responsive shall é)e rewrned ug-
opmdmmcrmpecﬁvebiddem. | B e

2.i) The original plus two copies each of “TECHNICAL and “FINANCIAL PROPOSAL” of the bid must be enclosedin "~
duplicate sealed cover. The inner and outer envelope must bear the word “X86 B, e
SOLUTION” and Tender Enquiry No. LED/004/26 due for closing on 17.02.2026 at 1430 hours and forward to the
GM (Pr?eurernent), Sui Northern GgrPipelines Ltd, Gas House, 1st Floor, Zl){aahmir Road, Lahore - Pakistan.

Bids/quotation will be received in this office on or before 17.02.2026 by 1430 hours and will be opened publicly on-- por
the samie date at 1500 hours at above mentioned address, T case of holiday(s) falling on the date of bids opening™
bids/quotation will be opened at the same time on the next working day. It will be the responsibility of the bidderto it
deliver the bids before the closing time. The Company does not take any responsibility, whatsoever, of collectionaf ... ..
bids from any agency. Bids/Quotations received after the bids opening date and time will not be considered and will- ¢
be returned.

2ii) Bid Bond tn original as stipulated at Sr.8 page 2 of General Terms, Appendix ‘A’, must be conspicuously- .
placed in separate envelope with Technical Proposal of the bids. Reference of Bid Bond and ‘the name of the~ -
Bank executing it may be indicated in the letter covering your technical bid. ’ M

3. Your firm and irrevocable offer in Pak Rupees must be based on free delivery at our Store / Site as per tender Schedule’
of Requirement. PEp

4, The delivery must conform to the terms given in the ‘Delivery Schedule’ (Appendix ‘B%) and must be strictly adhered :
1o earlier delivery will also be acceptable. i ) i sl

5. General Terms, attached as Appendix « A’ must be taken in to consideration before submitting your quotation.
6. Your offer must remain open for a period of 90 days from the closing date of the tender.

7. If you have any doubts as to the meaning of any portion of the specifications or General Terms, you should-when__.:. .
_submitting your bid, set out in your covering letter, the interpretation upon which you rely. ; ok

| Cont'd....P@=rrie
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8. We reserve the right either to cancel the Tender or to increase or decrease the quantities by 15% or cancel total
quantity shown in the ‘Commercial Term Sheet/Delivery Schedule’ without assigning any reason, whatsoever, We
also reserve the right to amend the closing date of this tender enquiry.

9. Wealso reserve the right to have items inspected by a third party at our own expense.

10. It must be indicated hy the bidders in their offers/quotations that their quotation fully confirm to technical
specifications and to the terms and conditions of the tender enquiry.

11.  Only one authorized representative of a bidder will be allowed to attend the public opening of bids, who will be
required to submit an authority letter (as per specimen attached as Appendix ‘J°) in his favor issued by the respective . g
“bidder(s) for attending the public opening of bids, failing which he will not be allowed to attend the public opening. e ot

y 12, Clauses mientioned above will make part of the original Terms and Conditions of the contract and will supersede if
~found in contradiction with any clause mentioned at any other place in the tender enquiry.

13. Non-compliance of above terms and conditions may result in rejection of a bid. |

, RS e
14. Any attempt to obstruct competition by any mcans including formation of cartels will lead to rejection of your i ST
Furthermore, this may also lead to delisting of your firm from list of approved/pre-qualified manufacturers of ' ]

15. If need be, please contact M. Aatir Mahmood, Dy. Chief Officer (Procurement) on 1st Floor at the address mem.ionad :
Serial~(v) (Telephone Nos, 042-99204644). -

Ymns faithfully, ;
- SUI NORTHERN GAS PIPELINES LIMITED

e (Aam- ) |
R ' Chief Officer (Prdcurement) Vs 2 1 5
- forMANAGING DIRECTOR !

- Z)\Kamran-9\KamraniKamran 24\Invitation to bid Kamran 23\Revised $2e Epad Tenden\LET-097-25.do ~ 161 - = - 3
~'M__:. -~ e x WA SRg B eorm. ok S — N . W‘I e
i _'m:pnm‘g:;_“u‘ .h:;_:.p:,:‘::::_ E;z‘fu‘rsg‘éamj;;' T Faeoay i



1.

APPENDIX ‘A’
LE

GENERAL TERMS

LANGUAGE

The ruling language of this tender is English

STANDARD

2.1  Where National/International standards are specified material meeting other authoritative standards

22

2.3

24

which ensure an equal or higher quality than the specified standards, will also be acceptable.

Where definitions are given in terms of specific National/International standards those should be taken
as a very close approximation of the requirements to be met.

In each case where reference is made to any specific National or International Standards, ensuring
equal or higher quality will also be acceptable. In case your offer conforms to Standards other than
specified in the tender enquiry, you are required to submit alongwith your bid, one copy each of those
standards in English, and evidence that the standards used are recognized and authoritative standards
which ensure equal or higher quality. In case you do not submit the required evidence and copy of the
standards. then your offer will not be considered.

In case the bidder is not able to fully comply with the technical specifications of the Tender Enquiry,
he must indicate his reservations in the offer and in that event must submit complete
specifications/literature of the items he is offering. Bids will be disqualified if relevant Technical
literature/specifications are not attached to the offer.

CLARIFICATION OF BID

3.1

3.2

33

34

335

3.6

3.7

Quotation should not have any over-writings. Corrections, if any, must be made by deleting and re-
writing. All such deletions/cuttings must be authenticated by additional signatures. Quotations carrying
over-writing are likely to be disregarded.

No bidder will be permitted to alter his bid after the bids have been opened, but clarifications not
altering the substance of the bid may be solicited and/or accepted. No bidder will be asked or required
to alter the substance of his bid.

It is the intention of Sui Northern Gas Pipelines Limited, to deal directly with manufacturers of the
items required.

All deviations from or exceptions to, or qualifications of specifications shall be clearly stated
separately in the proposals.

The manufacturers should offer only one product against each item, in conformity with the
specifications stipulated in the tender documents. In case of alternate offers against an item in this
tender enquiry, the bid must provide the detailed specifications of the alternate offered alongwith its
technical literature. Details, as to how the alternate offered differ from the main offer must be
provided, failing which complete bid will be considered as non-responsive.

Bids will be evaluated on item wise basis. unless and until mentioned otherwise. However, in case,
after evaluation, the tendered quantities are splitted between two or more bidders and chunk of any
supplier(s) is too small to cover administrative coston further processing of the purchase order, pre
shipment inspection cost etc, as determined by the procuring agency, order of such item(s) will be
placed on next lowest available respective bid winning/ securing orderable quantities.

Every bidder is required to submit only one proposal/option against purchase of one tender documents
set. Alternate /second option / proposal can be submitted by procuring new tender documents set with
submission of separate bid bond. Submission of more than one options/offers against purchase of one
tender document set by submitting on one bid bond will lead to disqualification / rejection of the whole
bid. Np further chance / clarification to withdraw additional offer /option will be provided.

Cont’d... P/2
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REJECTION OF BIDS

4.1

Sui Northern Gas Pipelines Limited reserves the right to reject any or all bids which do not meet the
intent of the specifications or where there is evidence of lack of competition or where the lowest bid
exceeds the cost estimate by an amount which in the opinion of Sui Northern Gas Pipelines Limited is
sufficient to justify such a cause.

4.2 The Company does not bind itself to accept the lowest priced bid or any particular bid or any part
of a bid. and will not be responsible to pay the expenses or losses which may be .incurred by any
tendered/bidder in preparation of his bid.

4.3  For the purposes of determining the lowest evaluated bid, factors other than price such as
guaranteed delivery period, reliability and efficiency of material, availability of service and spare
parts and credibility of dealers will be taken into consideration.

CANVASSING

Canvassing by any bidder at any stage of the bids evaluation is strictly prohibited. Any infringement will
lead to disqualification.

AWARD OF CONTRACT

It is the intention to award a contract to the bidder whose bid has been determined to be the lowest
evaluated bid and who meet the appropriate standard of capability and financial responsibility subject to
our reservation as mentioned at clause 4.3 above.

VALIDITY OF BIDS

7:1

7.2

Your offer must remain valid for a period of 90 days from closing date of the tender / date of
opening of bids.

The buyer/purchaser may, however, request for extension of validity of bids without any change
in quoted price and other terms and conditions. The bidder(s) may refuse to extend validity of
their bid beyond their quoted validity.

BID SECURITY

8.1

8.2

8.3

8.4
8.5

Every bidder shall furnish as part of its bid, bid security (in original), in the amount as mentioned
in SOR in the form of a Bank Draft/Pay Order or a bond (Bid Bond) issued by a scheduled Bank
of Pakistan on a non-judicial stamp paper (as per specimen enclosed as Appendix-F) valid for 120
days from the date of bid opening. This will serve as a guarantee of acceptance of purchase order
in casc his bid turns out to be the lowest evaluated bid.

Any Bid, which is not accompanied by the requisite bid security (in original), would be treated as
without bid security and will not be read out at the time of tender opening and will be considered
as non responsive. No Telefax advice regarding issuance of Bid Bond received from bidder/Bank
will be considered sufficient in lieu of actual Bid Bond. Bids received alongwith bid security in
the amount of less than required amount shall be treated as non-responsive.

This bid bond will serve as guarantee in case bidder subsequently either withdraw, or unilaterally
modify, vary or alter his bid after opening of the bids and before expiry of bid validity period, or
fail to accept our purchase order, placed on them within the validity of their bid or its extended
validity in case his bid turns out to be the lowest evaluated bid. Bid bond will be retained until
supplier furnishes the required Performance/Warranty Bond Guarantee. We reserve the right to
retain the Bid Bond of the next lowest bidders, until SNGPL enters into an Agreement or until
120 days after bid opening date, whichever is later.

The cost of the above bond shall be borne by the Bidders.

The bid security may be forfeited:-
a) If any bidder withdraws its bid, during the period of bid validity specified by the bidder in
his bid or extended period of validity of their bid/ quotation.

b) In the case of successful bidder, if the bidder fails:-
i)  To sign the Contract/Purchase Order or
ii)  To furnish Performance/Warranty Bond Guarantee.
Cont’d... P/3
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PERFORMANCE/WARRANTY BOND GUARANTEE

9.1.1

9.2
9.2.1

PERFORMANCE SECURITY: (as per draft Appendix-*G”). Within 30 days after the receipt of
Purchase Order, the supplier shall furnish Performance/Warranty Bond Guarantee in the form
of Bank Guarantee issued by a scheduled Bank in Pakistan, to the purchaser in the amount of
10% (ten percent) of the total net value of the contract (excluding taxes).

Performance Security may also be provided in shape of Pay Order/ Bank Draft/CDR favoring

SNGPL along with an undertaking on non-judicial stamp paper for Rs. 100/- that “the

supplier/bidder accepts tender enquiry/purchase order terms including Performance/warranty

bond guarantee, Late delivery charges. termination of contract etc and shall comply these term

& conditions

a) The proceeds of the Performance Security shall be payable to the purchaser as
compensation, in whole or in part, for supplier’s failure to complete its obligations under the
contract, on pro-rata basis to the extent of contract (amount) no performed, in addition to
other claims, if any as mention in the tender documents.

b) This will serve as Performance Bond to guarantee timely and complete delivery of the
material as per delivery schedule.

Subsequently. this will serve as Warranty Bond as per clause 9.2 given below:-

The Performance/Warranty Bond Guarantee, if provided within the given time period of 30
days, shall remain valid for a period of not less than 6 months, after the last portion of the goods
and / or services have been delivered to the final destination indicated in the contract. In case
Performance/Warranty Bond Guarantee is not received within given time period of 30 days, the
validity period of 06 months will be increased to 09 months after the last portion of the goods
and services are delivered to the final destination. In case, the Performance/Warranty Bond
Guarantee is not received within 60 days, the relevant clauses of the tender / purchase order will
be invoked, contract will be terminated and submitted bid bond will be forfeited.

Pursuant to above, after initial period of 30 days, a notice will be served to supplier for
submission of Performance/Warranty Bond Guarantee within next 10 days. In case of
adherence to the notice, the period of Performance/Warranty Bond Guarantee will be as per
stipulation of clause 9.2.1. In case the supplier fails to submit Performance/Warranty Bond
Guarantee even after 10 days of notice, final notice will be issued to submit
Performance/Warranty Bond Guarantee within next 20 days (overall not later than 60 days of
receipt of the purchase order). In case of failure, purchase order will be terminated and bid bond
will be forfeited.

WARRANTY

The supplier warrants that the goods and services supplied under the contract shall conform to
the specifications provided in this tender enquiry. The supplier also warrants that the good and
services supplied under the contract are new, unused, of the most recent improvements in
design and material unless provided other-wise in the contract. The supplier further warrants
that the goods and services supplied under this contract shall have no defects arising from the
design, materials or workmanship (except in-so-far as the design or material is required by the
purchaser’s specifications) or from any act of omission of the supplier. that may develop under
normal use of the supplied goods in the conditions usage at final destination.

Cont’d... P/4
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9.2.2

9.2.3

924

9235

9.2.6

9.2.7

s

The purchaser shall promptly notify the supplier in writing of any claim arising under this
warranty. Upon receipt of such notice, the supplier shall, with all reasonable speed (but not later
than original delivery period), replace the defective goods or parts thereof, without costs to the
purchaser.

If the supplier having been notified, fails to replace the defective goods and pay all
costs/expenses and damages within a given time period. the purchaser may proceed to take such
remedial action as may be necessary, at the supplier’s risk and expense and without prejudice to
any other rights which the purchaser may have against the supplier under the contract, including
partial or complete forfeiture of the Performance/warranty Bond Guarantee.

In case any material has been wrongly / short supplied, found being not in conformity with the
specifications provided in the tender enquiry / purchase order, either on account of inferior
quality, defective workmanship, faulty design, faulty packing or short received, the supplier
apart from the short supplies. faulty or defective material, will undertake to replace the item(s)
free of charge and shall also pay all cost/expenses and damages incurred by SNGPL due to
breach of warranty including extra duties and taxes paid by SNGPL on account of payment of
such duties/taxes for the second/or more time of free placement(s). Full cost of replacement
shall mean the cost of locating the failure cutting out, removal of faulty material, supply and
insertion of new material, coating & wrapping, hydrostatic test, back filling and commissioning
etc whichever is applicable to such an eventuality.

The defective item(s) will be handed over by SNGPL to the supplier’s authorized representative
at our site/location.

Supplier’s total liability in this respect shall not be limited to the extent of the
Performance/Warranty Bond Guarantee.

Nothing contained herein shall be construed to limit the supplier’s obligations and liabilities
with regard to the performance of the contract /purchase order.

The Performance/Warranty Bond Guarantee will be discharged by the Purchaser as soon as
possible following the date of completion of the supplier’s Performance obligations, including
any warranty obligations under the contract

LATE DELIVERY AND OTHER CLAIM(S) / CHARGES

10.1

10.2

Time shall be essence of the contract/purchase order and it will include a clause on Late
Delivery Charges. This interalia will state that if the materials, as given in the order have not
been delivered on time and as per stipulations in the contract except on account of Force
Majeure, Sui Northern Gas Pipelines Limited (SNGPL) shall be entitled to recover 1% of the
total value (excluding sales tax) of the delayed part of material for each week of delay, by way
of Late Delivery Charges subject to a maximum of 10% of the total value (excluding sales tax)
of the delayed part of the material. The period for calculation of Late Delivery Charges shall be
reckoned in number of days for which the material was delayed.

All the supplies after expiry of scheduled delivery period will be subject to clause mentioned
above and does not require any additional noting / marking / comments on delivery challans etc.
at the time of receipt of delayed supplies.

Cont’d... P/5



10.3

10.4

10.5

&

The payment of such Late Delivery Charges shall not relieve the supplier from performing and
fulfilling its obligations under the contract nor will the corresponding rights and entitlements of
Sui Northern Gas Pipelines Limited be affected or reduced in any manner,

Whenever Late Delivery Charges or any other claim become payable, SNGPL, in its sole
discretion shall quantify the same as per tender terms and serve a written notice upon the
supplier requiring immediate payment thereof. If the supplier fails to remit payment within the
given time period as mentioned in the notice. to be served under any mode of communication
i.e. E Mail, Fax, Courier, registered postal cover etc., SNGPL will become entitled to recover
the same forthwith by calling upon the complete Performance/warranty Bond Guarantee. The
amount over and above the SNGPL’s claim will be returned to the bank. on supplier’s account,
after completion of contract performance period.

In case of a contract on turnkey basis or the material covered in the contract is a compact unit
consisting of more than one item(s) / part(s) or the delayed part of supply / services, in any way,
affects the overall completion. utilization or functionality of the whole item / work, the L/D
charges will be worked out on whole unit(s).

11. FORCE MAJEURE

12. POST-

12:1

12.2

12:3

Notwithstanding any provision to the contrary contained for damages or be deemed in default
of the provisions of the contract/purchase order for failure to perform or delay in the
performance of obligations assumed by such party pursuant hereto in so far as the said affected
party can clearly establish that its performance has been prevented or delayed by force majeure.

The term “Force Majeure” as employed herein shall mean acts of Government in their
sovereign capacity, riots, strikes. lock outs, fires occurring in the supplier’s establishment,

political disturbances, mobilization, wars, unprecedented flood, storms hurricanes or other acts
of God.

If a party wishes to claim relief of by reasons of Force Majeure , it shall within ten days of its
occurrence serve written notice of occurrence of such a Force Majeure on the other party
through registered posts. The two parties shall consult each other and agree upon the measures
to be taken. As soon as the Force Majeure ends, the affected party shall promptly resume
performance of its obligations under the agreements and intimate the other party about this.
ALIFICATION

The purchaser shall determine to its satisfaction based upon an examination of the documentary
evidence of manufacturer’s financial, technical and production capabilities submitted by the
bidder alongwith its bid. Pursuant to the following, as well as any other information as the
purchaser may deem necessary and appropriate:

a) That, in the case of bidder offering to supply imported goods under the contract which the
bidder did not manufacturer or otherwise produce, the bidder has been duly authorized by
the goods manufacturer or producer to supply the goods in the Purchaser’s country.

b) That the bidder provide manufacturer’s annual report. audited financial report, as well as
other confirmation as the purchaser deem necessary and appropriate to determine bidder’s
capabilities to perform satisfactory.

The Purchaser shall determine to its satisfaction whether the supplier/ manufacturer selected as
having submitted the responsive bid is qualified and has the capability and resource to
satisfactorily perform the contract.

The bidder will provide the names and addresses with names of contractor including telex/fax
numbers of Companies to whom the tendered products have been sold in sizeable quantity
during the last five years. Simply submitting a list of customers to whom the manufacturer has
been supplying various goods, will not meet the intent and purpose of this requirements. This
information must form a part of bids, and the bidders are not encouraged to submit any of these
information subsequently after public opening of the bids.

Cont’d... P/6
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14.

15.

16.

i

a) The bhidders shall provide documentary evidence of their having been in the line of
manufacturing the offered items for the past five (5) years.

12.4 Quotations from bidders, who are determined to have previously in Sui Northern’s judgement
committed default in respect of any of its obligation against any of our previous contracts on
them will not be entertained.

12.5 An affirmative determination will be a pre-requisite for award of the contract to the bidder. A
negative determination will result in rejection of the bidder’s bid, in which event, the Purchaser
will proceed to the next lowest evaluated bid to make a similar determination of the bidder’s
capabilities to perform satistactorily.

12.6 However, bidders quoting an item or material of a manufacturer, which has been successfully
supplied during last 5 years to SNGPL w.rt. brand / model # /make /country of origin
/manufacturing, against any of previous purchase order. or has been declared technically
responsive after meeting post qualification terms against any of SNGPL tender enquiry, during
the last 05 years of the tender enquiry date. are exempted from clause 12.3.

A proof of the eligibility (i.e copy of SNGPL’s Purchase order or technical responsive letter)
however, has to be attached with the bid instead. Without any proof, the bid will be considered
deficient to clause 12.3.

TERMINATION OF CONTRACT

In case a contract/purchase order is placed on the basis of this tender enquiry, Sui Northern may,
without prejudice to any other remedy for breach of contract, by written notice of default sent to the
supplier, terminate the Contract in whole or in part.

a)  If the supplier fails to deliver any or all of the goods within the time period(s) specified in the
Contract/Purchase Order , or any extension thereof granted by Sui Northern.

b)  If the supplier fails to perform any other obligation(s) under the Contract/Purchase Order, or

c) If the supplier, in either of the above circumstances, does not cure its failure within a period of
30 days after receipt of the default notice from Sui Northern.

In the event Sui Northern terminates the contract in whole or in part pursuant to para 13 Sui Northern
may procure, upon such terms and in such manner as it does appropriate, goods similar to those
undelivered, and the supplier shall be liable to Sui Northern for any excess cost for such contract to the
extent not terminated.

Your material/goods are liable to be Technically/Physically inspected by us and if you fail to supply the
Material/goods according to our specifications. we reserve the right to cancel our purchase order on
you.

Complete technical literature/relevant brochure on the goods offered must be accompanied with the
offer in original, failing which the bid is liable to rejection. Photocopies of technical literature will not
be acceptable. Technical Catalogue/technical literature are necessarily required in support of the quoted
specifications. In case the accompanying literature does not support the specifications as quoted in the
bid, it would be liable to rejection.

Cont’d... P/7
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18,

19.

20.

21.

-

In case the supplier fails to supply the goods within stipulated period and seeks extension from the
Company in completion of the supply of goods, in case the existing taxes including excise duty is
either increased or new tax is imposed by the government during the extended period/delayed delivery
by the bidder; payment thereof will be the sole liability of the seller and the Company shall not be
liable to pay any such amount to the supplier/seller on account of imposition of new duty custom,
excise or tax or increase in existing rate of duty, excise or tax.

While tendering your quotation, the present trend in the rate of material/goods in the market should be
kept in mind. No request for increase in price due to market fluctuations in the cost of material/goods
will be entertained.

In case of an order on you, you will be required to execute the order strictly in accordance with the
terms and conditions of the order. In case any of the terms and conditions of the purchase order are
violated we will have the right to cancel the Purchase Order or part thereof as necessary.

PAYMENTS

a)  Payment of your bills will be made by our Accounts Department within 30-days after
satisfactory completion of each delivery as given in the purchase order and after receipt of your
bills in duplicate supported with receipted copies of Delivery Challan and copy of inspection
reports.

b)  Supplier’s bill in duplicate accompanied by a receipted copy of Delivery Challan should be
submitted within 30 days of the date of delivery of the material. Any delay in submitting the
bills will result in corresponding delay in payment.

¢) Government Tax as per prevailing rules will be deducted from supplier bills, as required vide
Gazette Notification No.I5(INCOME TAX) deduction of advance tax at source. If you are
exempted from deduction of advance tax, you may state so and enclose a photo-state copy of
any such valid Exemption Certificate.

d) In case the local supplier desire payment through inland letter of credit they should so state in
their respective bid in that case, all bank charges relating thereto will be borne by the suppliers.

e) Invoices with all relevant documents should be submitted within 15 days from the delivery of
goods.

DEVIATION IN PAYMENT SCHEDULE

Clause 21 of the General conditions of Contract indicate the payment schedule offered by the
purchaser, if a bid deviates from this schedule and if such deviation is considered acceptable to the
purchaser, the bid will be evaluated by calculating interest earned for any earlier payments involved in
the terms outlined in the bid as compared to those stipulated in this invitation, at a rate of 14 percent
per annum. In case after adding such interest a supplier turns out to be the lowest bidder and a purchase
order is eventually placed on them, payment will be made to them within the period quoted by them
and on which interest is worked out as above.

Cont’d... P/8
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23:

24,

25.

B

ARBITRATION / RESOLUTION OF DISPUTES

22.1 Any difference or dispute arising out of or in connection with the contract between the
Purchaser and Supplier which cannot be amicably resolved shall be referred to Arbitration in
Lahore, Pakistan, to two Arbitrators, one to be appointed by each party for such
difference/dispute. In case of the judgment of the said Arbitrators being at variance, the matter
shall be referred to an “Umpire”, who shall be appointed by both the said Arbitrators. The
Umpire shall be retired judge of a High Court or the Supreme Court of Pakistan. Such
Arbitrators and Umpire shall proceed to adjudicate the dispute in accordance with the
Arbitration Act, 1940 as amended from time to time.

222 Prior to the exercising of any right by the purchaser or supplier to terminate the contract under
the conditions stipulated above, a written notice shall be required to be given to the other party
specifying such default(s) and calling for submission of an explanation within seven (7) days of
receipt of such notice. If such explanation is not furnished within the stipulated time or if so
furnished, is found to be unsatisfactory, and the default(s) continues, the contract be terminated
with notice to the other party before outering upon the reference.

22.3 The agreement shall be governed by Pakistan Law and the arbitration language shall be
English.

22.4 During the course of arbitration, the supplier shall not suspend the performance of his
responsibilities and obligation under the Contract unless authorized by the purchaser in writing
to do so.

The successful supplier/manufacturer on whom purchase order / contract will be placed, shall be
bound to supply the material strictly in accordance with the specifications/terms and conditions of the
purchase order. In case of failure to comply with any of the terms and conditions and specifications of
the purchase order SNGPL reserves the right to stop future business dealing with them and de-list their
name from

the list of Company’s approved suppliers, in addition to levy of other penalties as per terms of
contract.

In case of purchase order on you and subject to above, if the purchase order on you or part thereof is
cancelled, we shall have the right to make purchase from other sources at your risk and cost and
difference in cost will be recovered from you.

INTEGRITY PACT:

The bidders are required to carefully read the text of integrity pact attached with the tender documents
(Appendix-I) for tenders having value exceeding 10 million and confirm their concurrence of execution
of the same in casc purchase order is placed on them. This is a mandatory requirement under public
procurement rules 2004.

The successful suppliers/manufacturers on whom purchase order(s)/Contract(s) will be placed, shall
also provide following certificate alongwith their bid :-

“In accordance with clause category No.5 (i, ii, iii ) of Schedule of Punjab Finance Act 1977
amended in 1999 -2000, the Contractors, Suppliers and Services rendering persons / firms are
required to deposit ‘Professional Tax' and have to produce clearance certificate on of *Professional
Tax’ on annual basis™.
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. Appendix-B
SCHEDULE OF REQUIREMENT AND DELIVERY
OUR TENDER ENQUIRY NO. LED/004/26
The total requirement of “X86 BASED PRIVATE CLOUD SOLUTION" delivery required is as follows: -
Irt::l Description P Qty: Delivery required N
1. X86 BASED PRIVATE CLOUD SOLUTION DINo.| ¢ X86 Based Private Cloud Solution required within 16-20
weeks at our Head Office, 21-Kashmir Road, Lahore.
(Other detailed Technical Specification as per e You will submit bid bond alongwith bid amounting
Appendix-C & Bid Evaluation Criteria as per to Rs.3,040,000/- in shape of Bank Guarantee / P.O/
Appendiz-D ghiachod): CC /BC/CDR/ éte.
Notes: -

1. | Please arrange to submit one original quotation alongwith duplicate copy of the same failing which your quotation may not be considered for evaluation.
2. | The Bidders fulfilled BEC (Bid Evaluation Criteria) are allowed to participate in this tender enquiry.

3 guﬁtzﬂwwunu of evaluation, if any clarification is required from bidder, the timeline for submission of response must be adhered to, failing which the
id not be considered for further processin, |

2| Your offer should be in Pak Rupees inclusive of all Government Taxes & Duties including General Sales Tax.

5. Yt:\u_ offer should be accompanied by a copy of valid Sales Tax Registration Certificate in your name, failing which the offer will not be considered for
evaluation. |

6. | Please also provide break down of your quoted prices indicating detail of taxes, duties etc., separately included therein. .

SNGPL as a withholding agent, as per Sales Tax: Spedll-l'roudm-mhddhg)-m 2007, in accordance with clause No.2 (Responsibility of |
Withholding Agents), shall deduct an amount as per applicable rate of the total Sales Tax shown in the Sales Tax invoice issued by the supplier
&Y t of the balance amount, if any.
8. ¢ require the delivery as per above mentioned schedule/period. You however, may quote your best delivery schedule/period.

3. | Please indicate clearly your reservations, if any, to the terms and conditions of the tender enquiry, on the quotation. ' L ool
T [ The manufacturers/suppliers should offer only one product against each item, in conformity with the specifications stipulated in the tender doguments: In' |
case of alternate offers against an item in this tender enquiry, the bidder must provide detailed specifications of the aliernates offered glong with its .
technical literature. Details as to how the alternates offered, differ from the main offer must be provided, faili g which complete bid will be considered a8

non-responsive. H
11, | Itis W‘gmpmibilhy to take measures as per General Procedure of HSE in view of the environmental health, safety law and regulations, which |
is available 3 ik
13 | The Indome Tax and other taxes which are responsibility Faller should not be included in their prices while submitting their quotation.
"13,,| Please meniion your National TaxNumbermﬂminvoicesmbembmimdforpa:mem | E Dt TS

- L&Nnmmbeaoceped fora quanmy lesser than-that specified above. An:_r hid received for partial quanﬁlywﬂibe-rejemd-lmd_m; nqnmdm for;: - 2o (al

15 "The ueccesful magEiowiers/ suppliers or whorm the purchase order(s contraci(s) il be paces il be bound to supply Uhe materil siricly in_
i iy Wﬁwswmmmsmdmdiﬁmofmwmom,Inc.aseof._ﬁjlmépocnmply-wimmyofﬂlewmn&cmﬁﬁom.md
cificati order, we reserve the i 1 10 invoke relevant clauses of the tender enquiry/purchase order.

16. | You.are required 1o produve/submit valid professional tax clearance certificate issued by Excise and Taxation department. 1 i
(17 ;| We reserve the right to increase / decrease the tender quantities or cancel this enquiry in whole or in part before tender opening should our requirement. .. o} .
| -In change in the meantime. After tender opening, the quantities may be increased / decreased by 13% of the tender quantities, However, decrease beyond |
-1 1 15% ehiall be subject fo concurrence by the successfill bidder. i ' | ® e assely
@ L8 w:w.ﬂnﬁmmmﬂmpmmgdawofmmmquiry without assigning any reason. b
19. | We reserve the right o accept and/or reject any offer without assigning any reason whatsoever.
~30. | Any discount or altemate prices not read out at bid opening will not be considered during bid evaluation.
37| Conditional.offers / quotation will not be accepted.
122 “Offer for partial quantity will not be acceptable.
2 [733 7| Only Brand new Original & Genuine, material will be accepted. ! e
{724, | As e result of evaluation / serutiny ofbid, if any clarification is sought by SNGPL; bidders are required to adhere to the timeline specified by the SNGPL:
" | 1n case of non-compliance to the timeline, SNGPL reserves the right to farther without any re-course. I i
[725, ] Unit price will prevail in casc of any discrepancy found in the quoted price.
"5% | “Salles Tax eturn of the relevant bill along with all related documents should be submitted with the invoice(s)”

- {27 | Reservation/clarifications, ifany w.r.t tender terms/specifications should be asked by the bidders 7 days prior to the closing date ot'thésmnd&. #l a1 o
28 Wt of material will be ‘made from those suppliers/contractors who are active Tax Payers as per Federal board of Revenue (FBR)'S
b i g, Le. i Tax Payer’s list (ATL).
5 the suppliers/bidders shall be linked with active tax payer status. If a supplier/contractor is not in the ATL, no payment shall’
rs on ATL of FBR. DB 7o ; :

¢”-.I ation' 5 : ; e Mgk .--.-'.._-:I-:--.'-- L . e
"You will submit bid bond as meutioned above alongwith bid in shape of Bank Guaraatee / P.O J CC./BC / CDR /ete.
32, | For local tenders the bids are to be submitted on EPADS as well as an ‘Original/Duplicate set of the ‘bid quoted on EPADS alo
g :whh;womnmo (in original) and copy of bid bond must be submitted at Gas House, 1" Floor, 21-Kashmir
.| or before closing time/date of tender enquiry.

7 Z\Kamran-9\Kamran\Kamran 24\Invitation to bid Kamran 23\Revised $S2e Epad Tender\LET-097-25.doc - 162 -
- : " =T - = i T =
Sul H'nr:h-vmipn' lines Limited, ATy e IR g K‘:mnaad._ Lahore, Pakistan
21- Kashmir Road, Lahore, Palkistan. +DZ-HL-FROBZIOOCO-OE
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FApen Dix— CRD
1. Scope & Purpose '—%}fﬁ” é&t‘g

This RFP is for a turnkey on-premises x86-based private cloud solution (converged/hyper-converged)
including supply, installation, migration, training, and support.

2. References & Applicable Standards
The proposed solution shall be based on industry-standard x86 architecture (Intel or AMD).

3. Definitions, Abbreviations, and Terminolo

Disaster Recovery HA High Availability
oS Operating System VM ' Virtual Machine
OEM Original Equipment Manufacturer UAT User Acceptance Testing |
RAID Redundant Array of Independent Disks QoS Quality of Service
ECC Error-Correcting Code memory protects 10PS Input/Qutput Operations Per
against data corruption Second '
vGPU Virtual Graphics Processing Unit (GPU) CLI Command-Line Interface
NVMe Non-Volatile Memory Express high- SSD Solid-State Drive high-speed
speed storage interface. storage device
DDRS F'ﬁh‘ge“miﬁ‘;n?;‘;ble DataRite | SRjOV | Single Root VO Virtualization
iscsi Internet Small Computer System NES Network File System file
. Interface block storage protocol storage protocol
GPU/AI Graphics Processing Unit for Artificial .| RHEL Red Hat Epterprise Linux
Intelligence (AI) enterprise Linux distribution
&, B Central Processing Unit the
Concurrent User or Compute Capaci CPU :
CCU | Unit (used in NVIDIA GgU_ Iicenp:i;g Tain mmﬁ;gfa Sorapue
NVIDIA i _— ; ;
RTX YWS NVIDIA Virtual Workstation GPU license for virtualized GPU workloads

4. Environmental & Operating Conditions

The solution shall be designed to operate in a standard data-center environment, supporting an ambient
operating temperature range of 15 °C to 30 °C.
5. Functional Requirements

PRODUCT/SOLTUTION - QTY (01)

Oracle Private Cloud Appliance (PCA)
OR :

Dell VxRail !
OR i

Powerflex
OR

Equivalent

5.1 Solution Architecture

a) The proposed solution shall be an integrated on-premises private cloud infrastructure that consolidates
‘compute, storage, networking, and management into a unified system. The architecture may be
converged or hyper-converged, but should deliver equivalent functionality, performance, scalability,
and high availability.

b) The solution shall be pre-integrated system designed, tested, and supported end-to-end by a single OEM
to ensure compatibility, reliability, and streamlined lifecycle management.

o SIR MEHEQ‘“}B WE{.,
‘et OFficer (/M)
IT/IS Department
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c¢) The system shall be delivered as a complete rack-based solution, including all compute, storage,
network, GPU and management components installed, configured, and validated by the OEM prior to
delivery.

d) The proposed solution shall be deployed entirely on-premises within the data center.

) The solution shall include a minimum of three (03) compute nodes, with the ability to scale additional
nodes within the same management domain or logical cluster, ensuring unified management, high
availability, and seamless integration with existing infrastructure component.

f) The solution shall support end-to-end high availability and redundancy across all infrastructure
components, including compute nodes, storage and network fabric layers.

g) The solution shall include a unified management and orchestration platform that provides centralized
control of compute, storage, network, GPU/AI acceleration, and containerized workloads.

h) The solution shall support scalable expansion across all infrastructure components, including compute,
storage, network, GPU/AI acceleration, and management, ensuring high availability with no or minimal
downtime for running workloads.

52 Compute

a) Each compute node shall include latest-generation, enterprise-grade processors (AMD EPYC or Intel
Xeon) with dual-socket configuration (2.4 GHz x 96 cores) or higher

b) Each compute node shall include a minimum of 2.25 TB DDR4/DDR5 ECC memory, or higher

¢) Each compute node shall include 2 x 480 GB NVMe SSDs or BOSS/M.2 mirrored boot devices (or
higher) for OS/hypervisor L e

53 Storage i

a) The solution shall include integrated, high-performance storage (software-defined or external
subsystem) accessible by all compute nodes.

b) The solution shall include a minimum of 200 TB usable capacity (140 TB SAS HDD and 60 TB
SSD) or higher in a high-availability configuration.

¢) The solution supports enterprise-class data services such as snapshots, replication and thin
provisioning. .

d) The solution supports policy-based Quality-of-Service (QoS) for IOPS and bandwidth allocation per
volume ,

¢) The solution shall support a fault tolerance storage architecture, using either active-active controllers
or an equivalent distributed storage design that ensures no single point of failure.

f) The solution supports built-in data protection features including RAID, checksum integrity, and
encryption.

g) The solution shall support both block and file storage protocols, including iSCSI, and NFS (v3/v4),
where supported by the platform, to ensure compatibility with the applicable storage environment

5.4 Networking

a) The solution shall include a dedicated management network providing at least 10 GbE connectivity,
with redundant paths where supported by the platform, to ensure continuous management access

b) The solution includes redundant, high-speed 100 GbE fabric switches implemented in a Leaf-and-
Spine or equivalent architecture, ensuring low-latency interconnectivity between compute and
storage nodes, as well as east-west traffic within the cluster.

¢) Each compute or storage node includes dual redundant uplinks to the network fabric, with automatic
failover capability for high availability.

d) The solution shall include all required cables, SFP/SFP+/QSFP optics, and compatible transceivers
to ensure full port utilization and inter-switch connectivity

¢) The solution supports VLAN-based or equivalent logical network segmentation for management,
storage, and data traffic isolation. =
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5.5 Container Platform

a) The solution shall provide the necessary platform, and integrated automation tools to deploy
independent Kubernetes clusters for Production, Development, UAT, and DR environments,
ensuring full resource, access, and operational isolation at the control plane level.

b) The solution shall support cluster autoscaling based on CPU and memory utilization thresholds.

¢) The solution shall support both platform-managed and administrator-managed node pools within the
same Kubernetes infrastructure, providing flexibility between automation and custom configuration.

d) The solution shall include an integrated private container image registry.

€) The solution shall support integration with enterprise Identity and Access Management (IAM)
systems.

5.6 Operating System and Platform Support

a) The solution shall natively support deployment and lifecycle management of the latest major versions
of leading enterprise OS platforms (e.g., Windows Server, RHEL, Oracle Linux, etc.) across
virtualized and container environments.

5.7 Multi-Tenancy & Platform Governance

a) The solution shall natively support sccure raulti-tenancy through logical segmentation of compute,
| storage, and network resources, ensuring complete isolation between tenants within the same
infrastructure, ;

b) The solution shall include a policy-based governance framework to centrally manage multi-tenancy,
resource quotas, and compliance controls, -

¢) The solution shall provide a unified service catalog enabling self-service provisioning of virtual
machines, container workloads, and associated storage volumes

d) The solution shall provide full API and CLI support for all tenancy operations, enabling automated
tenant provisioning, management, and lifecycle operations.

e) The solution shall provide comprehensive logging and audit trails per tenant or equivalent logical
isolation domain (such as compartments, projects, namespaces or etc.) to support governance,
compliance, and security reviews

f) The solution shall include integrated billing and usage metering capabilities per tenant for accurate
chargeback and accountability.

5.8 GPU/ AI Acceleration

a) The solution shall include GPU capability for Al ML, GIS, and other compute-intensive workloads.

b) The solution shall provide integrated GPU acceleration delivering a minimum cumulative capacity
of four (4) high-performance GPUs (e.g., NVIDIA LA40S or equivalent) to support Al, ML, GIS, and
compute-intensive workloads. :

¢) The solution shall support vGPU, SR-IOV, and GPU passthrough modes, compatible with modern
enterprise  operating systems including Linux distributions, Windows Server, and
containerized/Kubernetes-based workloads

d) The GPU capacity may be provisioned usirg dedicated GPU nodes housed in a separate rack, or
distributed across compute nodes with a maximum of one GPU per node where no dedicated GPU
node exists, provided that the total GPU capacity within the solution is not less than four.

¢) The interconnect between compute and GPU nodes shall support high-speed, low-latency
connectivity, ensuring optimal GPU utilization for all workloads.

5.9 Licensing & Compliance - '

a) The solution shall include all required platform licenses covering hypervisor, container orchestration
(Kubernetes), load balancing, virtualization inanagement, monitoring, storage, GPU/AI, and system
management, etc.

b) The GPU licensing shall include 20 x NVIDIA RTX vWS perpetual licenses (1 CCU each) or higher,
or an cquivalent licensing model as per the quoted GPU.

¢) The GPU licensing shall include 20 x NVIDIA RTX vWS Production SUMS 3 Years 1CCU_oy

higher, or an equivalent licensing model as per the quoted GPU ¥om MEHR 0nB IR
ok ‘-.‘F'- FRDV T e
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5.10 Orientation and Knowledge Transfer

a) OEM-recommended orientation and knowledge transfer session on the proposed solution for three
(03) participants in Pakistan, arranged by the bidder or OEM.

5.11 Deployment & Migration

a) The bidder shall be responsible for on-site installation, deployment, and commissioning of the
complete solution, ensuring that deploymer:t aligns with OEM best practices.

b) The deployment shall be performed by experienced resources who have previously deployed the
same solution in one or more enterprise environments.

©) The bidder shall be responsible for the migration of existing VMware-based virtualized workloads
into the newly deployed solution, ensuring minimal downtime and data integrity.

d) The complete deployment, installation, commissioning, and migration of the solution shall be
completed within 10-12 weeks from the date of delivery.

5.12 Warranty & Support .

a) The solution shall include warranty and support/subscriptions for all hardware and software
components of the proposed solution for ons (01) year, fully provided and backed by the OEM.

b) The support and warranty period shall commence from the date of delivery of the solution.

¢) The vendor should provide one (01) on-cite support staff during warranty/support period for
maintenance and day to day operational work during business hours, :

5.13 Delivery & Payment
a) The successful bidder shall deliver all hardware and software within 16-20 weeks from the date of
the Purchase Order to the SNGPL Head Office.
b) The delivery for all the equipment and licenses will be made in SNGPL head office at Store.
¢) Payment shall be made upon delivery of the solution (hardware and software) and successful
completion of deployment, migration, orientation and knowledge transfer sessions.

Design & Construction Requirements. :
The proposed solution shall be an engineered solution for on-premises private cloud infrastructure that
consolidates compute, storage, networking, and management into a unified system. The architecture may be
converged or hyper-converged, but should deliver equivalent functionality, performance, scalability, and
high availability. '
Quality Assurance & Certification Requirementé
The solution quality is assured through a single-OEM, pre-validated engineered system with end-to-end
OEM support, ensuring compatibility, reliability, and simplified lifecycle management.
Inspection & Testing Requirements
On-site deployment, installation, commissioning, and migration of the solution shall be completed within
10-12 weeks from the date of delivery.
Documentation Requirements
Quoted Product Datasheets.
Packing, Transport & Storage Requirements i j
Equipment (hardware and software) delivered to SNGPL Head Office within 16-20 weeks from the date of
the Purchase Order.

Warranty, Support & Lifecycle Requirements |

One-year (01) OEM warranty/support for the solution from the date of delivery, and three years (03) or
higher of GPU licenses/subscription, including dedicated on-site staff during warranty/support period for
maintenance and day to day operational work during business hours, .
A
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12. Health, Safety & Environmental (HSE) Requirements

The bidder shall ensure that all activities related to the delivery, installation, commissioning, of the proposed
solution (such as Oracle PCA, Dell VxRack, or equivalent) are carried out in accordance with the OEM-
recommended installation and safety guidelines. =

13. Marking and Traceability Requirements

Manufacturer name, labelling, Logo and serial numbers

14. Sample & Factory Visit Requirement

Not Applicable

15. Post Qualification Requirement

The bidder may provide five (05) customer refersnces within Paklstan where the quoted product/solution
(PCA, VXRAIL, Powerflex, etc.) has been implemented, irrespective of the implementation vendor. The
customer list shall include customer name, address contact details and email address)

16. Deviations & Exceptions Procedure

No deviation or exception is accepted :

17. Compliance Statement (SOC Template)

The bidder may submit a clause-by-clause Compliance Sheet against the Technical Specifications and Bid
evaluation criteria. The bidder shall clearly specific references (page number, section, URL or etc.) to locate
the relevant/supporting information in the submitted bid.
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BID EVALUATION CRITERIA

The bidder shall have an authorization letter from the Original Equipment Manufacturer (OEM).

The bidder should have implementation experience of the quoted product/solution (PCA, VXRAIL,
Powerflex, etc.) in two (02) or more enterprises such as utilities, banks, Telco’s or government
organizations in Pakistan.

Bidder should mention the manufacturer name, model, country of origin, and country of manufacturing
of quoted solution.

The evaluation of the project shall be carried out on a whole turnkey basis.




APPENDIX-E
Tender No. LED/004/26

i

1 CE SRR s SR o b S | 0. i 2
| Item SCRIPTION OIY. | BRAND| COUNIRY | UNITPRICE | EREIGHT . SALES | TOTALUNIT | TOTAL VALUE
No NAME | OF EX-WORKS | ANDOTHER | FrecDelivery | FrecDelivery | TAX.PST | ~VALUE Free Delivery
i ORIGIN EXPENSES | AtOurstore -| AtOursiore | Asperlaw | Free Delivery At Our store
(INCLUDING Head Office Head Office At Our store Head Office
TaxestFany | Free Delivery Labem: Lahore, Head Office Lahore,
BUT At Our store 7] Lahore, r
EXCLUDING Head Office (WITH OUT v (11X3)
SALES TAX) Lahore, SALES TAX) | (WITHOUT SALES
TAX) (INCLUDING SALES
6+7) TAX)
(3X8)
(Rs.) (8+10) HE
L ®Rs) el ®s)
(Rs.) (Rs.)
1 X86 BASED PRIVATE CLOUD SOLUTION | 01No.
(Other details specification as per appendix-C & Bid
Evaluation Criteria as per Appendix- ‘D Attached).
Supplier’s Signatures
Firm/Company’s stamp
ek L
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APPENDIX F’
Tender Enquiry No. LE N /p2%/ 24

(ON BOND PAPER OF RS.100/-)

FORM OF BID BOND

Whereas hereinafter
Called (“the Bidder™) has submitted its bid, dated for the supply
of

(herein called “The Bank ). Know all
men
by these present that
We

having our registered office at

(hereinafter called “The Bank™) are bound unto Sui Northern Gas Pipeline Limited.
(“hereinafter called the Purchaser™) in the sum of

for which payment well and truly be made to the said purchaser. the Bank binds itself. its
successors and assigns by these present, Sealed with the common Seal of said Bank this
days of 200

THE CONDITIONS of this obligation are.

1. If the bidder withdraw its Bid during the period of bid validity specified by the
Bidder on the Bid Form or.

2. If the bidder, having been notified of the acceptance of its bid by the purchaser
during the period of Bid validity:-

a. fails or refuses to accept or execute the purchase order placed on bid or.
b. fails or refuses to furnish the Performance security, accordance with the
Instructions to Bidders:

We undertake to pay to the purchaser upto the above amount upon receipt of its first written
demand, without the purchaser having to substantial its demand. provided that in its demand
the purchaser will notify that the amount claim by it is due to it owing to the occurrence of
one condition or conditions, with three (3) days of the written intimation.

This guarantee will remain in force upto including one hundred
twenty days (120 days) after opening date of the bid, and any demand in respect thereof
should reach the Bank not later than the above date

This guarantee is available for payment, without recourse to the opener, against beneficiary’s
first written call to do so accompanied by written statement certifying that the opener failed
to comply with the terms and conditions of the order.

SIGNATURE OF THE BANK

NAME OF WITNESS
ADDRESS OF WITNESS
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Tender Enquiry No. LE) (0424
(ON BOND PAPER OF RS.100/-)

(To be typed on a correctly valued Performance Warranty Bond Guarantee
stamp paper and to be issued by a No.
scheduled bank operating in Pakistan _
or by Foreign Bank with the guarantee Date:
underwritten by a scheduled bank in Amount:
Pakistan).

Valid upto 06
M/s. Sui Northern Gas Pipelines months after the last portion of the goods
Limited, have been delivered to the final destination
P. 0. Box No.56. indicated in the contract and till
Lahoie — Pakistan. whichever is later.
Dear Sirs,

PERFORMANCE WARRANTY/BOND GUARANTEE

As per request of M/s.
We hereby issue our letter of Guarantee No.
in your favour on account M/s.
for a sum not exceeding Rs.
(Rupees being 10% of the total value of
the total value of your order No. dated (excluding Sales
Tax) as a Performance Warranty/Bond Guarantee as per requirement and specifications
mentioned in the order under the following terms and conditions:-

1. This guarantee is available for payment, without recourse to the opener, against
beneficiary’s first written call to do so accompanied by written statement
certifying that the opener failed to comply with the terms and conditions of the
order.

2. The Guarantee Bond shall terminate 06 months after the last portion of the goods
has been delivered to the final destination indicated in the contract and till
whichever is later.

All claims under this guarantee must be submitted to us not later than the said

validity date after which guarantee becomes automatically null and void, and the
bank will stand discharged and released from all its liabilities hereunder.

NAME OF BANK

Sd/-
OFFICER (SEAL) MANAGER



10.

11

12

13.

14.

15

-

ii).
iii).
16
17
18

19

Note

APPENDIX ‘H’

Tender Enquiry No. LE

(DD 24

QUESTIONNAIRE/COMMERCIAL TERM SHEET

Is your offer firm and irrevocable as per terms
and condition of tender enquiry ?

Do you agree to the delivery schedule
specified in the tender enquiry?

Is your offer valid for a period of at least 90 days?

Have you submitted Bid Bond in line with
terms and conditions of the tender enquiry ?

Do you agree to evaluation of each item separately?
(Applicable in case of more than one items)

Do you agree to providing Performance /Warranty
Bond Guarantee within 30 days of award of contract?

Do you agree to tender clauses pertaining to
Late Delivery Charges?

Do you agree to tender clause pertaining to Force Majeure?

Do you agree to tender clause pertaining to Termination of
Contract?

Do you agree to tender clauses regarding payment?

Do you require payment through L/C or against bills as per
option given in the tender enquiry? Please specify.

Do you have any reservation to any of terms & conditions
stipulated in the tender documents. Please specify if any?

Have you enclosed cost break-up of the quoted prices as
required in the tender enquiry?

Do you agree to execute Integrity Pact in compliance with
PPRA Rules, 2004 (Appendix-I)?

The following information must be required to be submitted by the bidders alongwith the bid.

Name of the bidder.

Type of ownership i.e Proprietor/Partnership/Private
Limited Company/Public Limited Company.

Following relevant paper must be provide in respective cases:-

Copy of NIC in case of single proprietor.

Copy of partnership deed in case of partnership.

Copy of Article of Association for Private/Public Limited
Companies.

Date of establishment of business concern.

GST Number alongwith copy of certificate.

National Tax Number alongwith copy of Certificate.

Valid Professional Tax Clearance Certificate.

Authorized Signatories of the Bidders

Name: Date:

Company Seal: Place:

Bidders should write *Yes’ or ‘No’(in words) in the above columns.
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Tender Enquiry No. LED /ar 24

INTEGRITY PACT

DECLARATION OF FEES. COMMISSION AND BROKERAGE ETC
PAYABLE BY THE SUPPLIERS OF GOODS. SERVICES & WORKS
IN CONTRACTS WORTH RS.10.00 MILLION OR MORE

Contract Number: dated:
Contract Value:
Contract Title:

[name of Supplier] hereby declares that it has not obtained or induced the procurement
of any contract, right , interest, privilege or other obligation or benefit from Government of
Pakistan or any administrative subdivision or agency thereof or any other entity owned or
controlled by it (GoP) through any corrupt business practice.

Without limiting the generality of the foregoing [name of Supplier] represents and
warrants that it has fully declared the brokerage, commission, fees etc. paid or payable to
anyone and not given or agreed to give and shall not give or agree to give to anyone within or
outside Pakistan either directly or indirectly through any natural or juridical person, including
its affiliate, agent, associate. broker, consultant, director, promoter, shareholder, sponsor or
subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described
as consultation fee or otherwise. with the object of obtaining or inducing the procurement of a
contract, right, interest, privilege or other obligation or benefit in whatsoever form from
GOP, except that which has been expressly declared pursuant hereto.

[name of Supplier] certifies that it has made and will make full disclosure of all
agreements and arrangements with all persons in respect of or related to the transaction with
GoP and has not taken action or will not take any action to circumvent the above declaration,
representation or warranty.

[name of Supplier] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration representation and warranty. It agrees, that any contract,
right, interest, privilege or other obligation or benefit obtained or procured as aforesaid shall,
without prejudice to any other right and remedies available to GOP under any law, contract or
other instrument, be void able at the option of GOP.

Notwithstanding any rights and remedies exercised by GOP in this regard. [name of
Supplier] agrees to indemnify GOP for any loss of damage incurred by it on account of its
corrupt business practices and further pay compensation to GOP in an amount equivalent to
ten time the sum of any commission gratification, bribe, finder’s fee or kickback given by
[name of Supplier] as aforesaid for the purpose of obtaining or inducing the procurement of any
contract, right, interest privilege or other obligation or benefit in whatsoever form from GoP.

[Buyer] [Seller/Supplier]
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AUTHORITY LETTER

M/s. Sui Northern Gas Pipelines Limited,

Lahore.

We Mis. representing M/s.

are/have submitted Quotation Ref: dated due
for opening on at hours.

We hereby authorize Mr.

(Name) (Designation)
to attend the public opening of the bids on our behalf. He has been further authorized to authenticate any

erased/fluided figure(s) of corrections, if any, in the bid.

SIGNATURE

STAMP




We,

APPENDIX ‘K’
Tender Enquiry No. LE)) A

Rs.100/-
(Non Judicial Stamp Paper)

CERTIFICATE OF FULL DISCLOSURE AND NON-COLLUSION

. a company/firm registered under the laws of Pakistan and having

regi'stered office at hereby declare, confirm and as follows:

Fu

We, have neither offered, given, received or solicited anything of value to influence the actions of any and all
parties involved in the procurement process nor misrepresented or concealed any facts in order to influence
the procurement processor or accomplish the award of contract, nor have we been part of any corrupt or
collusive practices prior to or after bid submission which might restrict, reduce or prevent free and open
competition and fair and transparent award of contract.

We neither had at the time of submitting the bid nor presently have any relationship, association of link with
another bidder nor have we been involved in any arrangement or understanding that directly or indirectly
restricted, reduced or prevented free and open competition or a fair and transparent award of contract, and we
have made all the disclosures that may be necessary in this regard and nothing has been withheld or concealed
from SNGPL.

At any stage of the procurement process or after award of the contract, SNGPL may, having evidence of any
misrepresentation, inaccuracy, inconsistency or non—conformity in the disclosures, data or other information
provided by us, withdraw the letter of award or terminate the contract at our sole cost and expense, and
without any liability on the part of SNGPL.

This certificate shall from integral part of the contract documents and we shall remain bound by it at all

material times.
(DEPONENT)

Verification:
Verified on oath that the contents of this Certificate arc truc to the best of our understanding knowledge and
belief and nothing has been concealed or misstated herein above.

(DEPONENT)

Dated: the




APPENDIX ‘L’
Tender Enquiry No. LE |\ /152351/}6_

MANNER AND MECHANISM TO BLACKLISTING/ CROSS DEBARRING OF SUPPLIER OR CONTRACTOR

As per PPRA Rule No. 19, following is mechanism to blacklist supplier/ contractor:-

Proceedings for Blacklisting :-

a)

b)

c)

d)

€)

g

General Manager (Procurement) on his own accord or on receipt of information or a complaint shall, after examining
the material placed before him shall determine whether it is necessary and appropriate to initiate formal black listing
proceedings.

In case General Manager (Procurement) decides to initiate blacklisting proceedings, the case shall be forwarded to the
committee duly approved by management from time to time for initiating blacklisting proccedings.

The bidder/ supplier shall be formally intimated in writing by the committee about the nature of complaint/ matter/
default/ fraudulent & corrupt practices as defined in PPRA Rule and initiate the blacklisting/ cross debar proceedings.

The bidder/supplier shall be intimated by giving a fifteen (15) days notice through courier services, registered post or
fax or email and, shall be provided an opportunity of furnishing detailed response either through written representation
or personal hearing or both.

If blacklisting proceedings are to be initiated due to supplier’s failure to meet the contractual obligations, then the
bidder/ supplier shall be given a chance to invoke Arbitration before start of formal blacklisting proceedings.

In case the supplier/bidder does not opt for Arbitration within time given, then, notice for blacklisting shall be served
accordingly to initiate the proceedings.

In case the bidder/supplier fails to furnish his defense / representation within 15 days of 1* notice of blacklisting, a
reminder shall be sent giving another opportunity to furnish the reply within 7 days.

If the bidder/ supplier fails to submit his reply even after 2" notice or fails to furnish the tenable justification of
charges framed against him, the committee may proceed further in this regard on the basis of information, record and
material available before him.

The 08
committee shall complete its proceedings within 30 days from the date of first notice given pursuant to paragraph (c)
above.

Fiﬁdin@ & Decisions:

a) The Committee after finalizing his proceedings shall record his findings in writing and decide one of the following
measures and GM (Procurement) shall obtain approval of the management for implementation:

i.  Blacklisting and henceforth cross debarred for participation in any public procurement for the period up to 10
years if corrupt and fraudulent practices as defined in PPRA Rule has been established;

ii. Blacklisting and henceforth cross debarred for participation in respective category of public procurement if the
bidder/ supplier fails to perform his contractual obligations as per terms of the tender enquiry/ contract and within
the specified time. Such blacklisting period shall not be more than 3 years or,

iii  Blacklisting and henceforth cross debarred for participation in respective category of public procurement for a
period up to 6 months if bidder/ supplier alter his bid/ withdraw his bid/ does not accept the contract or does not
abide with bid security declaration.

b) General Manager (Procurement) shall communicate in writing to the PPRA and respective bidder/supplier his
decision containing grounds for such action of blacklisting.
Appeal:-

The bidder/ supplier may file appeal against the decision of the committee before PPRA as per conditions/ mechanism
defined in PPRA Rules.
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Declaration of Ultimate Beneficial Owners Information tor Pu

Procurement Contracts.

L.

t

L

Name
Father’'s Name/Spouse’s Name

CNIC/NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the
business.

8. Incase of indirect shareholding, contro! or interest being exercised
through intermediary companies, entries or other legal persons or
legal arrangements in the chain of ownership or control, following
additional particulars to be provided: ‘

LY j2 e _T_a____a_J__s e [7 1% 3 10
: form Peccentage of Percentage of iderttyof
! teompanylue ted g & sharengiding, sharehoiding, ’!stmsp:zrscn
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' F Member : 3 g % or legal in the Company legal person
Company/partnership | 81 & ® ! arangement ot
Frn/TrastiAny other 2 o arangement
individusl, body =| ®
CDM{IEM P E ]
soected) 312 e
— |
il SEE—— .
9.

information about the Board of Directors {details shall be provided
regarding number of shares in the capital of ihe company as set
Opposite respeclive names).
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1 3 - 5 8 17 B

Nama and CNIC No. (n | FathersHusband's | Cument Any othar Rasidendal Number of

surename (In case of Name in full Hatonalily Nnmjﬂy lidm's:hl ab;:yuu:i:r.

Leters) foraigner, fies o

- Passport Noj ? regisiered/ sybscnbarin
principal offica figuses and
address for 8 words
subscribers
other han
s pirson

Total numbers of shares taken (in figures and
words)

lO.I Any other information incidental to or relevant to Beneficial

Owner(s).

Name and signature

(Person authorized to issue notice on behalf of the company)
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