PAKISTAN RAILWAYS |
HEADQUARTER OFFICE
LAHORE

GOLDEN OPPORTUNITY

OUTSOURCING OF PAKISTAN RAILWAY SCHOOLS ON PPP MODE TO
REHABILITATE, UPGRADE, OPERATE & TRANSFER ( RUOT)

Pakistan Railways intends to outsource its 05 schools located in the heart of cities at Risalpur,
Multan & Sukkur Divisions by engaging private investor(s) to finance, modernize, expand,
rehabilitate, upgrade, operate, maintain & transfer, on revenue sharing basis with Pakistan
Railways. To achieve this, PR is inviting proposals from reputable national firms/ companies/J Vs,
having experience in the field of education for a concession period of 30 years (including 2 years
mobilization period) to undertake the project under the Public-Private Partnership (PPP) model
on Rehabilitate-Upgrade-Operate-Transfer (RUOT) basis.

Operational Schools

S.No. School Name Division

P.R Girls High School, Risalpur Risalpur

P.R. Girls Middle School, Khanewal | Multan

P.R. Girls High School, Rohri Sukkur

P.R. Girls High School, Sukkur Sukkur
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P.R. Boys High School, Sukkur Sukkur

INSTRUCTIONS

The interested firms / bidders / Companies can download Request for Proposal (RFP) documents,
including the Bidding Documents & Draft Agreement from Pakistan Railway’s website
(https://www.pakrail.gov.pk) or PPRA’s website (www.ppra.org.pk) for information only. However,
the same shall be obtained from the office of DG/ Education in hard form by paying
Rs.10,000/- in cash, being mandatory for participation in Bidding Process.

A pre-bid conference will be held on 31%t March, 2026 at 11:00 AM in Conference Room
No.1, Pakistan Railways Headquarters Office, Empress Road, Lahore.

The firm or bidder can apply for one or more than one of the above stated school projects.
However, in case of applying for more than one project the firm or bidder is required to
submit separate proposal accompanied by bid security for each project.

Technical and Financial Proposals (sealed in separate envelopes) must be submitted at the
under mentioned address by 2:00 PM on or before 28 April, 2026. The technical proposal
will be opened at 2:30 PM on the same day in the presence of bidder or bidder’s
representatives, who choose to attend.
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