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Preface 
 
 
This Tender Document for Procurement of Works has been prepared by National Highway 
Authority and is based on the Standard Procurement Document (SPD) of the Asian Infrastructure 
Investment Bank (AIIB or the Bank) for the procurement of works through International Open 
Competitive Tendering procedures (two-envelope tendering process without prequalification) in 
compliance with the Bank’s Directive on Procurement Instructions for Recipients, for projects that 
are financed in whole or in part by the Bank.  
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 A.  General 

1. Scope of Tender 1.1 In connection with the Specific Procurement 
Notice (SPN) indicated in the Tender Data Sheet 
(TDS), the Employer, as specified in the TDS, 
issues this Tender Document for the provision of 
Works as specified in Section VII, Works’ 
Requirements. The name, identification and 
number of lots (contracts) of this tender are 
specified in the TDS. 

 
1.2 Throughout this Tender Document: 

(a) The term “in writing” means communicated in 
written form (e.g., by mail, e-mail, fax, 
including, if specified in the TDS, distributed 
or received through electronic procurement 
system used by the Employer) with proof of 
receipt. 

(b)  If the context so requires, “singular” means 
“plural’ and vice versa. 

(c) “Day” means calendar day, unless otherwise 
specified as a “Business Day.” A Business 
Day is any day that is a working day of the 
Recipient. It excludes the Recipient’s official 
public holidays. 

(d) “ESHS” means environmental, social, health 
and safety. 

(e) The word “tender” is synonymous with “bid” 
and “tenderer” with “bidder”, and the words 
“tender documents” with “bidding 
documents”.  

2. Source of Funds 2.1 The Recipient specified in the TDS has received 
or has applied for financing (hereinafter called 
“funds”) from the Asian Infrastructure Investment 
Bank (hereinafter called (“AIIB” or “the Bank”) in 
an amount specified in the TDS, toward the 
project named in the TDS.  The Recipient intends 
to apply a portion of the funds to eligible payments 
under the contract(s) for which this Tender 
Document is issued. 
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2.2 Payment by the Bank will be made only at the 

request of the Recipient and upon approval by the 
Bank, and will be subject, in all respects, to the 
terms and conditions of the Loan (or other 
financing) Agreement. The Loan (or other 
financing) Agreement prohibits a withdrawal from 
the loan account for the purpose of any payment 
to persons or entities, or for any import of goods, 
equipment, plant or materials, if such payment or 
import is prohibited by a decision of the United 
Nations Security Council taken under Chapter VII 
of the Charter of the United Nations. No party 
other than the Recipient shall derive any rights 
from the Loan (or other financing) Agreement or 
have any claim to the proceeds of the Loan (or 
other financing). 

3. Prohibited Practices 3.1 The Bank requires compliance with the Bank’s 
Policy on Prohibited Practices as set forth in 
Section VI.  

3.2 In further pursuance of this policy, Tenderers shall 
permit and shall cause their agents (whether 
declared or not), subcontractors, subconsultants, 
service providers, suppliers and their personnel, 
to permit the Bank to inspect all accounts, records 
and other documents relating to any 
prequalification process, tender submission, 
proposal submission and contract performance 
(in the case of award), and to have them audited 
by auditors appointed by the Bank. 

4. Eligible Tenderers 4.1 A Tenderer may be a firm that is a private entity, 
a state-owned enterprise or institution subject to 
ITT 4.6 or any combination of such entities in the 
form of a Joint Venture (JV) under an existing 
agreement or with the intent to enter into such an 
agreement supported by a letter of intent. In the 
case of a joint venture, all members shall be jointly 
and severally liable for the execution of the entire 
Contract in accordance with the Contract terms. 
The JV shall nominate a Representative who shall 
have the authority to conduct all business for and 
on behalf of any and all the members of the JV 
during the Tendering process and, in the event 
the JV is awarded the Contract, during contract 
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execution. Unless specified in the TDS, there is 
no limit on the number of members in a JV. 

 
4.2 A Tenderer shall not have a conflict of interest. 

Any Tenderer found to have a conflict of interest 
shall be disqualified. A Tenderer may be 
considered to have a conflict of interest for the 
purpose of this Tendering process, if the 
Tenderer:  

(a) directly or indirectly controls, is controlled by 
or is under common control with another 
Tenderer; or  

(b) receives or has received any direct or 
indirect subsidy from another Tenderer; or 

(c) has the same legal representative as 
another Tenderer; or 

(d) has a relationship with another Tenderer, 
directly or through common third parties, 
that puts it in a position to influence the 
Tender of another Tenderer, or influence 
the decisions of the Employer regarding this 
Tendering process; or 

(e) or any of its affiliates participated as a 
consultant in the preparation of the design 
or technical specifications of the Works that 
are the subject of the Tender; or 

(f) or any of its affiliates has been hired (or is 
proposed to be hired) by the Employer or 
Recipient as Engineer for the Contract 
implementation; or 

(g) would be providing goods, works or non-
consulting services resulting from or directly 
related to consulting services for the 
preparation or implementation of the project 
specified in the TDS ITT 2.1 that it provided 
or were provided by any affiliate that directly 
or indirectly controls, is controlled by, or is 
under common control with that firm; or 

(h) has a close business or family relationship 
with a professional staff of the Recipient (or 
of the Employer, or of any other beneficiary 
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of the Bank’s financing, or of any other party 
representing or acting on behalf of the 
Recipient) who: (i) are directly or indirectly 
involved in the preparation of the Tender 
Document or specification of the Contract, 
and/or the Tender evaluation process of 
such Contract; or (ii) would be involved in 
the implementation or supervision of such 
Contract unless the conflict stemming from 
such relationship has been resolved in a 
manner acceptable to the Bank throughout 
the Tendering process and execution of the 
Contract; or 

(i) is an affiliate of the Recipient, or of a 
procurement agent engaged by the 
Recipient, unless the Recipient 
demonstrates to the satisfaction of the Bank 
that there is no significant degree of 
common ownership, influence or control 
between the Recipient and/or the 
Recipient’s procurement agent on one hand 
and the affiliate on the other.  

 
4.3 A firm that is a Tenderer (either individually or as 

a JV member) shall not participate in more than 
one Tender, except for permitted alternative 
Tenders. Such participation shall result in the 
disqualification of all Tenders in which the firm is 
involved. However, this does not limit: (a) the 
inclusion of the same Subcontractor in more than 
one Tender for the same contract; or (b) the ability 
of one Tenderer to be a Subcontractor in another 
Tender for the same contract, if permitted in the 
TDS.   

4.4 A Tenderer may have the nationality of any 
country, subject to the restrictions pursuant to ITT 
4.8. A Tenderer shall be deemed to have the 
nationality of a country if the Tenderer is 
constituted, incorporated or registered in and 
operates in conformity with the provisions of the 
laws of that country, as evidenced by its articles 
of incorporation (or equivalent documents of 
constitution or association) and its registration 
documents, as the case may be. This criterion 
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also shall apply to the determination of the 
nationality of proposed subcontractors or 
subconsultants for any part of the Contract 
including related Services. 

 
4.5 A Tenderer that has been declared, and remains, 

as at the relevant date, ineligible pursuant to the 
Bank’s Policy on Prohibited Practices as 
described in Section VI, shall be ineligible to be 
prequalified for, tender for, propose for, or be 
awarded a Bank-financed contract or benefit from 
a Bank-financed contract, financially or otherwise, 
during such period of time as the Bank shall have 
determined. The list of debarred firms and 
individuals is available at the electronic address 
specified in the TDS.  

 
4.6 Tenderers that are state-owned enterprises or 

institutions in the Employer’s Country may be 
eligible to compete and be awarded a Contract(s) 
only if they can establish, in a manner acceptable 
to the Bank, that they (i) are carrying out or are 
established for a business purpose, and are 
operating on a commercial basis; (ii) are financially 
and managerially autonomous; (iii) are not 
controlled by the government on day-to-day 
management; and (iv) are not under the supervision 
of the Employer or its procuring agency. 

4.7 A Tenderer shall not be under suspension from 
Tendering by the Employer as the result of the 
operation of a Tender–Securing or Proposal-
Securing Declaration. 

4.8 Firms and individuals may be ineligible if so 
indicated in Section V and (a) as a matter of law 
or official regulations, the Recipient’s country 
prohibits commercial relations with the firm or 
individual’s country, provided that the Bank is 
satisfied that such exclusion does not preclude 
effective competition for the supply of goods or 
the contracting of works or services required; or 
(b) by an act of compliance with a decision of the 
United Nations Security Council taken under 
Chapter VII of the Charter of the United Nations, 
the Recipient’s country prohibits any import of 
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goods or contracting of works or services from the 
firm or individual’s country, or any payments to 
any country, person or entity in that country. 
When the Works are implemented across 
jurisdictional boundaries (and more than one 
country is a Recipient, and is involved in the 
procurement), then exclusion of a firm or 
individual on the basis of ITT 4.8 (a) above by any 
country may be applied to that procurement 
across other countries involved, if the Bank and 
the Recipients involved in the procurement agree.  

4.9 A Tenderer shall provide such documentary 
evidence of eligibility satisfactory to the Employer, 
as the Employer shall reasonably request. 

4.10 A firm that is under a sanction of debarment by 
the Recipient from being awarded a contract is 
eligible to participate in this procurement, unless 
the Bank, at the Recipient’s request, is satisfied 
that the debarment (a) relates to fraud or 
corruption or other prohibited practices, and (b) 
followed a judicial or administrative proceeding 
that afforded the firm adequate due process. 

5. Eligible Materials, 
Equipment and Services 

5.1 The materials, equipment and services to be 
supplied under the Contract and financed by the 
Bank may have their origin in any country subject 
to the restrictions specified in Section V, Eligible 
Countries, and all expenditures under the 
Contract will not contravene such restrictions. At 
the Employer’s request, Tenderers may be 
required to provide evidence of the origin of 
materials, equipment and services. 

 B.  Contents of Tender Document 

6. Sections of Tender 
Document 

6.1 The Tender Document consists of Parts 1, 2 and 3, 
includes all the sections specified below, and should 
be read in conjunction with any Addenda issued in 
accordance with ITT 8. 

PART 1    Tendering Procedures 

 Section I - Instructions to Tenderers (ITT) 

 Section II - Tender Data Sheet (TDS) 
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 Section III - Evaluation and Qualification      
Criteria 

 Section IV - Tender Forms 

 Section V - Eligible Countries 

 Section VI - Prohibited Practices 

PART 2    Works Requirements 

 Section VII - Works’ Requirements 

PART 3   Conditions of Contract and Contract 
Forms 

 Section VIII - General Conditions of Contract 
(GCC) 

 Section IX - Particular Conditions of Contract 
(PCC) 

 Section X - Contract Forms 

 
6.2 The Specific Procurement Notice issued by the 

Employer is not part of the Tender Document. 

 
6.3 Unless obtained directly from the Employer, the 

Employer is not responsible for the completeness of 
the Tender Document, responses to requests for 
clarification, the minutes of the pre-Tender meeting 
(if any), or Addenda to the Tender Document in 
accordance with ITT 8. In case of any contradiction, 
documents obtained directly from the Employer 
shall prevail. 

 
6.4 The Tenderer is expected to examine all 

instructions, forms, terms and specifications in the 
Tender Document and to furnish with its Tender 
all information and documentation as is required 
by the Tender Document. 

7. Clarification of Tender 
Document, Site Visit,  Pre-
Tender Meeting 

7.1 A Tenderer requiring any clarification of the 
Tender Document shall contact the Employer in 
writing at the Employer’s address specified in 
the TDS or raise its enquiries during the pre-
Tender meeting if provided for in accordance with 
ITT 7.4. The Employer will respond in writing to 
any request for clarification, provided that such 
request is received no later than fourteen (14) 
days prior to the deadline for submission of 
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Tenders. The Employer shall forward copies of its 
response to all Tenderers who have acquired the 
Tender Document in accordance with ITT 6.3, 
including a description of the inquiry but without 
identifying its source. If so specified in the TDS, 
the Employer shall also promptly publish its 
response at the web page identified in the TDS. 
Should the clarification result in changes to the 
essential elements of the Tender Document, the 
Employer shall amend the Tender Document 
following the procedure under ITT 8 and ITT 22.2. 

 
7.2 The Tenderer is advised to visit and examine the 

Site of Works and its surroundings and obtain for 
itself on its own responsibility all information that 
may be necessary for preparing the Tender and 
entering into a contract for construction of the 
Works. The costs of visiting the Site shall be at the 
Tenderer’s own expense. 

 
7.3 The Tenderer and any of its personnel or agents will 

be granted permission by the Employer to enter 
upon its premises and lands for the purpose of such 
visit, but only upon the express condition that the 
Tenderer, its personnel and agents will release and 
indemnify the Employer and its personnel and 
agents from and against all liability in respect 
thereof, and will be responsible for death or 
personal injury, loss of or damage to property, and 
any other loss, damage, costs and expenses 
incurred as a result of the inspection. 

 
7.4 If so specified in the TDS, the Tenderer’s 

designated representative is invited to attend a pre-
Tender meeting and/or a Site of Works visit. The 
purpose of the meeting will be to clarify issues and 
to answer questions on any matter that may be 
raised at that stage. 

 
7.5 The Tenderer is requested to submit any 

questions in writing, to reach the Employer not 
later than one week before the meeting. 
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7.6 Minutes of the pre-Tender meeting, if applicable, 

including the text of the questions asked by 
Tenderers, without identifying the source, and the 
responses given, together with any responses 
prepared after the meeting, will be transmitted 
promptly to all Tenderers who have acquired the 
Tender Document in accordance with ITT 6.3. If 
so specified in the TDS, the Employer shall also 
promptly publish the Minutes of the pre-Tender 
meeting at the web page identified in the 
TDS. Any modification to the Tender Document 
that may become necessary as a result of the pre-
Tender meeting shall be made by the Employer 
exclusively through the issue of an Addendum 
pursuant to ITT 8 and not through the minutes of 
the pre-Tender meeting. Nonattendance at the 
pre-Tender meeting will not be a cause for 
disqualification of a Tenderer. 

8. Amendment of Tender 
Document 

8.1 At any time prior to the deadline for submission of 
Tenders, the Employer may amend the Tender 
Document by issuing addenda. 

 
8.2 Any addendum issued shall be part of the Tender 

Document and shall be communicated in writing 
to all who have obtained the Tender Document 
from the Employer in accordance with ITT 6.3. 
The Employer shall also promptly publish the 
addendum on the Employer’s web page in 
accordance with ITT 7.1. 

 
8.3 To give Tenderers reasonable time in which to 

take an addendum into account in preparing their 
Tenders, the Employer may, at its discretion, 
extend the deadline for the submission of 
Tenders, pursuant to ITT 22.2. 

 C.  Preparation of Tenders 

9. Cost of Tendering 9.1 The Tenderer shall bear all costs associated 
with the preparation and submission of its 
Tender, and the Employer shall not be 
responsible or liable for those costs, regardless 
of the conduct or outcome of the Tendering 
process. 
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10. Language of Tender 10.1 The Tender, as well as all correspondence and 
documents relating to the Tender exchanged by 
the Tenderer and the Employer, shall be written 
in the language specified in the TDS. Supporting 
documents and printed literature that are part of 
the Tender may be in another language 
provided they are accompanied by an accurate 
translation of the relevant passages in the 
language specified in the TDS, in which case, 
for purposes of interpretation of the Tender, 
such translation shall govern. 

11. Documents Comprising the 
Tender 

11.1 The Tender shall comprise two Parts, namely 
the Technical Part and the Financial Part. These 
two Parts shall be submitted simultaneously in 
two separate sealed envelopes (two-envelope 
tendering process). One envelope shall contain 
only information relating to the Technical Part, 
and the other only information relating to the 
Financial Part. These two envelopes shall be 
enclosed in a separate sealed outer envelope 
marked “ORIGINAL TENDER.” 

11.2 The Technical Part shall contain the following: 

(a) Letter of Tender – Technical Part: 
prepared in accordance with ITT 12. 

(b) Tender Security or Tender-Securing 
Declaration: in accordance with ITT 19.1. 

(c) Alternative Tender – Technical Part: if 
permissible, in accordance with ITT 13. 

(d) Authorization: written confirmation 
authorizing the signatory of the Tender to 
commit the Tenderer, in accordance with 
ITT 20.3. 

(e) Eligibility: documentary evidence in 
accordance with ITT17.1 establishing the 
Tenderer’s eligibility to tender. 

(f)    Qualifications: documentary evidence in 
accordance with ITT 17.2 establishing the 
Tenderer’s qualifications to perform the 
Contract if its Tender is accepted. 
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(g) Conformity: a technical proposal in 
accordance with ITT 16. 

(h) Any other document required in the TDS. 

        11.3    The Financial Part shall contain the following: 

(a) Letter of Tender – Financial Part: 
prepared in accordance with ITT 12 and ITT 
14. 

(b) Bill of Quantities: completed in 
accordance with ITT 12 and ITT 14. 

(c) Alternative Tender - Financial Part: if 
permissible in accordance with ITT 13; and 

(d) Any other document required in the TDS. 

11.4 The Technical Part shall not include any 
information related to the Tender price. Where 
material financial information related to the 
Tender price is contained in the Technical Part, 
the Tender shall be declared nonresponsive. 

11.5 In addition to the requirements under ITT 11.2, 
Tenders submitted by a JV shall include a copy 
of the Joint Venture Agreement entered into by 
all members. Alternatively, a letter of intent to 
execute a Joint Venture Agreement in the event 
of a successful Tender shall be signed by all 
members and submitted with the Tender, 
together with a copy of the proposed 
Agreement.  

11.6 The Tenderer shall furnish in the Letter of 
Tender – Financial Part information on 
commissions and gratuities, if any, paid or to be 
paid to agents or any other party relating to this 
Tender. 

12. Letter of Tender and 
Schedules 

12.1 The Letter of Tender – Technical Part, the Letter 
of Tender – Financial Part and Schedules, 
including the Bill of Quantities, shall be prepared 
using the relevant forms furnished in Section IV, 
Tender Forms. The forms must be completed 
without any alterations to the text, and no 
substitutes shall be accepted except as 
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provided under ITT 20.3. All blank spaces shall 
be filled in with the information requested.  

13. Alternative Tenders 13.1 Unless otherwise specified in the TDS, 
alternative Tenders shall not be considered. 

 
13.2 When alternative times for completion are 

explicitly invited, a statement to that effect will be 
included in the TDS, and the method of 
evaluating different alternative times for 
completion will be described in Section III, 
Evaluation and Qualification Criteria. 

 
13.3 Except as provided under ITT 13.4 below, 

Tenderers wishing to offer technical alternatives 
to the requirements of the Tender Document 
must first price the Employer’s design as 
described in the Tender Document and shall 
further provide all information necessary for a 
complete evaluation of the alternative by the 
Employer, including drawings, design 
calculations, technical specifications, 
breakdown of prices and proposed construction 
methodology and other relevant details. Only 
the technical alternatives, if any, of the Tenderer 
with the Most Advantageous Tender conforming 
to the basic technical requirements shall be 
considered by the Employer. 

 
13.4 When specified in the TDS, Tenderers are 

permitted to submit alternative technical 
solutions for specified parts of the Works. Such 
parts will be identified in the TDS and described 
in Section VII, Works’ Requirements. The 
method for their evaluation will be stipulated in 
Section III, Evaluation and Qualification Criteria. 

14. Tender Prices and 
Discounts 

14.1 The prices and discounts (including any price 
reduction) quoted by the Tenderer in the Letter 
of Tender and in the Bill of Quantities shall 
conform to the requirements specified below. 

14.2 The Tenderer shall fill in rates and prices for all 
items of the Works described in the Bill of 
Quantities. Items against which no rate or price 
is entered by the Tenderer shall be deemed 
covered by the rates for other items in the Bill of 
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Quantities and will not be paid for separately by 
the Employer.  

 
14.3 The price to be quoted in the Letter of Tender – 

Financial Part, in accordance with ITT 12.1, shall 
be the total price of the Tender, excluding any 
discounts offered.  

 
14.4 The Tenderer shall quote any discounts and the 

methodology for their application in the Letter of 
Tender – Financial Part, in accordance with ITT 
12.1. 

 
14.5 Unless otherwise specified in the TDS and the 

Conditions of Contract, the rates and prices 
quoted by the Tenderer are subject to 
adjustment during the performance of the 
Contract in accordance with the provisions of the 
Conditions of Contract. In such a case, the 
Tenderer shall furnish the indices and 
weightings for the price adjustment formula in 
the Table of Adjustment Data in Section IV, 
Tender Forms, and the Employer may require 
the Tenderer to justify its proposed indices and 
weightings. 

 
14.6 If so specified in ITT 1.1, Tenders are being 

invited for individual lots (contracts) or for any 
combination of lots (packages). Tenderers 
wishing to offer discounts for the award of more 
than one Contract shall specify in their Tender 
the price reductions applicable to each package, 
or alternatively, to individual Contracts within the 
package. Discounts shall be submitted in 
accordance with ITT 14.4, provided the Tenders 
for all lots (contracts) are opened at the same 
time. If, however, rated criteria are used in 
accordance with ITT 30.2, discounts on 
condition of award of more than one Contract 
shall not be used for Tender evaluation purpose. 

 
14.7 All duties, taxes and other levies payable by the 

Contractor under the Contract, or for any other 
cause, as of the date twenty-eight (28) days 
prior to the deadline for submission of Tenders, 
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shall be included in the rates and prices and the 
total Tender Price submitted by the Tenderer. 

15. Currencies of Tender and 
Payment 

15.1 The currency (ies) of the Tender and the 
currency (ies) of payments shall be the same 
and shall be as specified in the TDS. 

15.2 Tenderers may be required by the Employer to 
justify, to the Employer’s satisfaction, their local 
and foreign currency requirements, and to 
substantiate that the amounts included in the 
unit rates and prices and shown in the Table of 
Adjustment Data in the Appendix to Tender in 
Section IV, Tender Forms, are reasonable, in 
which case a detailed breakdown of the foreign 
currency requirements shall be provided by 
Tenderers. 

16. Documents Comprising the 
Technical Proposal 

16.1 The Tenderer shall furnish a technical proposal 
in the Technical Part of the Tender including a 
statement of work methods, equipment, 
personnel, schedules and any other information 
as stipulated in Section IV, Tender Forms, in 
sufficient detail to demonstrate the adequacy of 
the Tenderer’s proposal to meet the works’ 
requirements and the completion time.   

17. Documents Establishing 
the Eligibility and 
Qualifications of the 
Tenderer 

17.1 To establish Tenderer’s eligibility in accordance 
with ITT 4, Tenderers shall complete the Letter 
of Tender – Technical Part, included in Section 
IV, Tender Forms. 

17.2 In accordance with Section III, Evaluation and 
Qualification Criteria, to establish its 
qualifications to perform the Contract, the 
Tenderer shall provide the information 
requested in the corresponding information 
sheets included in Section IV, Tender Forms. 

 
17.3 If provisions for development of domestic 

industry (such as a margin of domestic 
preference) apply as specified in accordance 
with ITT 38.1, domestic Tenderers, individually 
or in joint ventures, applying for eligibility for 
domestic preference shall supply all information 
required to satisfy the criteria for eligibility 
specified in accordance with ITT 38.1. 
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18. Period of Validity of 
Tenders 

18.1. Tenders shall remain valid for the Tender 
Validity period specified in the TDS. The Tender 
Validity period starts from the date fixed for the 
Tender submission deadline (as prescribed by 
the Employer in accordance with ITT 22). A 
Tender valid for a shorter period shall be 
rejected by the Employer as nonresponsive. 

 
18.2. In exceptional circumstances, prior to the 

expiration of the Tender validity period, the 
Employer may request Tenderers to extend the 
period of validity of their Tenders. The request and 
the responses shall be made in writing. If a Tender 
Security is requested in accordance with ITT 19, it 
shall also be extended for a corresponding period. 
A Tenderer may refuse the request without 
forfeiting its Tender security. A Tenderer granting 
the request shall not be required or permitted to 
modify its Tender, except as provided in ITT 18.3. 

 
18.3. If the award is delayed by a period exceeding fifty-

six (56) days beyond the expiry of the initial Tender 
validity period, the Contract price shall be 
determined as follows: 

(a) in the case of fixed price contracts, the 
Contract price shall be the Tender price 
adjusted by the factor specified in the TDS;  

(b) in the case of adjustable price contracts, no 
adjustment shall be made; or 

(c) in any case, Tender evaluation shall be 
based on the Tender price without taking 
into consideration the applicable correction 
from those indicated above. 

19. Tender Security 19.1 The Tenderer shall furnish as part of the 
Technical Part of its Tender, either a Tender 
Security or a Tender-Securing Declaration, as 
specified in the TDS, in original form and, in the 
case of a Tender Security, in the amount and 
currency, or in the case of a Tender-Securing 
Declaration, for the period of ineligibility, as 
specified in the TDS. 
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19.2 A Tender-Securing Declaration shall use the 

form included in Section IV, Tender Forms. 

 
19.3 If a Tender Security is specified pursuant to ITT 

19.1, the Tender Security shall be a demand 
guarantee in any of the following forms at the 
Tenderer’s option: 

(a) an unconditional guarantee issued by a 
bank, 

(b) an irrevocable letter of credit, 

(c) a cashier’s or certified check or 

(d) another security specified in the TDS, 

from a reputable source from an eligible country. 
In the case of a bank guarantee, the Tender 
Security shall be submitted either using the 
Tender Security Form included in Section IV, 
Tender Forms, or in another substantially similar 
format approved by the Employer prior to 
Tender submission. The Tender Security shall 
be valid for twenty-eight (28) days beyond the 
original validity period of the Tender, or beyond 
any period of extension if requested under ITT 
18.2. 

 
19.4 If a Tender Security or Tender-Securing 

Declaration is specified pursuant to ITT 19.1, 
any Tender not accompanied by a substantially 
responsive Tender Security or Tender-Securing 
Declaration shall be rejected by the Employer as 
nonresponsive. 

 
19.5 If a Tender Security is specified pursuant to ITT 

19.1, the Tender Security of unsuccessful 
Tenderers shall be returned as promptly as 
possible upon the successful Tenderer’s signing 
the Contract and furnishing the Performance 
Security pursuant to ITT 49. 

 
19.6 The Tender Security of the successful Tenderer 

shall be returned as promptly as possible once 
the successful Tenderer has signed the 
Contract and furnished the required 
Performance Security. 
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19.7 The Tender Security may be forfeited, or the 

Tender-Securing Declaration executed: 

(a) if a Tenderer withdraws its Tender during the 
period of Tender validity specified by the 
Tenderer on the Letter of Tender, or any 
extension thereto provided by the Tenderer; or 

(b) if the successful Tenderer fails to:  

(i) sign the Contract in accordance with 
ITT 48; or 

(ii) furnish a Performance Security in 
accordance with ITT 49. 

 
19.8 The Tender Security or the Tender-Securing 

Declaration of a JV shall be in the name of the JV 
that submits the Tender. If the JV has not been 
legally constituted into a legally enforceable JV at 
the time of Tendering, the Tender Security or the 
Tender-Securing Declaration shall be in the 
names of all future members as named in the letter 
of intent referred to in ITT 4.1 and ITT 11.5. 

20. Format and Signing of 
Tender 

20.1 The Tenderer shall prepare one original set of 
the Technical Part of the Tender and one 
original set of the Financial Part of the Tender 
as described in ITT 11 and ITT 21, and clearly 
mark them “ORIGINAL.” Alternative Tenders, if 
permitted in accordance with ITT 13, shall be 
clearly marked “ALTERNATIVE.” In addition, the 
Tenderer shall submit copies of the Tender, in 
the number specified in the TDS and clearly 
mark them “COPY.” In the event of any 
discrepancy between the original and the 
copies, the original shall prevail. 

 
20.2 Tenderers shall mark as “CONFIDENTIAL” all 

information in their Tenders which is confidential 
to their business. This may include proprietary 
information, trade secrets or commercial or 
financially sensitive information.  

 
20.3 The original and all copies of the Tender shall be 

typed or written in indelible ink and shall be 
signed by a person duly authorized to sign on 
behalf of the Tenderer. This authorization shall 

19



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

consist of a written confirmation as specified in 
the TDS and shall be attached to the Tender. 
The name and position held by each person 
signing the authorization must be typed or 
printed below the signature. All pages of the 
Tender where entries or amendments have 
been made shall be signed or initialed by the 
person signing the Tender. 

 
20.4 In case the Tenderer is a JV, the Tender shall 

be signed by an authorized representative of the 
JV on behalf of the JV, and so as to be legally 
binding on all the members as evidenced by a 
power of attorney signed by their legally 
authorized representatives. 

 
20.5 Any amendments such as interlineation, 

erasures or overwriting shall be valid only if they 
are signed or initialed by the person signing the 
Tender. 

 D.  Submission of Tenders 

21. Sealing and Marking of 
Tenders 

21.1 Tenderers may submit their Tenders by mail or 
by hand. If so specified in the TDS, Tenderers 
shall have the option of submitting their Tenders 
electronically. Procedures for submission, 
sealing and marking are as follows: 

21.2 Tenderers submitting Tenders by mail or by hand 
shall enclose the original Technical Part of the 
Tender, the original Financial Part of the Tender 
and the respective copies of the Tender, 
including Alternative Tenders if permitted in 
accordance with ITT 13, in separate sealed 
envelopes. The envelopes shall be duly marked 
as "ORIGINAL-TECHNICAL PART," 
"ORIGINAL-FINANCIAL PART,” "COPY-
TECHNICAL PART," “COPY-FINANCIAL 
PART,” "ALTERNATIVE-ORIGINAL-
TECHNICAL PART," "ALTERNATIVE-
ORIGINAL-FINANCIAL PART,” 
"ALTERNATIVE-COPY-TECHNICAL PART" 
and “ALTERNATIVE-COPY-FINANCIAL 
PART”. These envelopes shall then be enclosed 
in one single package. The rest of the procedure 
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shall be in accordance with ITT 21.2 through ITT 
21.5. 

21.3 Tenderers submitting Tenders electronically shall 
follow the electronic tender submission 
procedures specified in the TDS. 

 
21.4 The inner and outer envelopes shall: 

(a) bear the name and address of the Tenderer; 

(b) be addressed to the Employer in 
accordance with ITT 22.1; and 

(c) bear the specific identification of this 
Tendering process specified in accordance 
with TDS ITT 1.1. 

 
21.5 The outer envelopes and the inner envelopes 

containing the Technical Part of Tender shall 
bear a warning not to open before the time and 
date for the opening of Technical Part of Tender, 
in accordance with ITT 25.1. 

21.6 The inner envelopes containing the Financial Part 
of Tender shall bear a warning not to open until 
advised by the Employer in accordance with ITT 
34. 

21.7 If all envelopes are not sealed and marked as 
required, the Employer will assume no 
responsibility for the misplacement or premature 
opening of the Tender. 

22. Deadline for Submission of 
Tenders 

22.1 Tenders must be received by the Employer at 
the address and no later than the date and time 
specified in the TDS. 

 
22.2 The Employer may, at its discretion, extend the 

deadline for the submission of Tenders by 
amending the Tender Document in accordance 
with ITT 8, in which case all rights and 
obligations of the Employer and Tenderers 
previously subject to the deadline shall 
thereafter be subject to the deadline as 
extended. 

23. Late Tenders 23.1 The Employer shall not consider any Tender that 
arrives after the deadline for submission of 
Tenders, in accordance with ITT 22. Any Tender 
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received by the Employer after the deadline for 
submission of Tenders shall be declared late, 
rejected, and returned unopened to the 
Tenderer. 

24. Withdrawal, Substitution 
and Modification of Tenders 

24.1 A Tenderer may withdraw, substitute or modify its 
Tender after it has been submitted by sending a 
written notice, duly signed by an authorized 
representative, and shall include a copy of the 
authorization in accordance with ITT 20.3 (except 
that withdrawal notices do not require copies). The 
corresponding substitution or modification of the 
Tender must accompany the respective written 
notice.  All notices must be: 

(a) prepared and submitted in accordance with 
ITT 20 and ITT 21 (except that withdrawals 
notices do not require copies), and in 
addition, the respective envelopes shall be 
clearly marked “WITHDRAWAL,” 
“SUBSTITUTION” and  “MODIFICATION,” and 

(b) received by the Employer prior to the 
deadline prescribed for submission of 
Tenders, in accordance with ITT 22. 

 
24.2 Tenders requested to be withdrawn in accordance 

with ITT 24.1 shall be returned unopened to the 
Tenderers. 

 
24.3 No Tender may be withdrawn, substituted or 

modified in the interval between the deadline for 
submission of Tenders and the expiration of the 
period of Tender validity specified by the 
Tenderer on the Letter of Tender or any 
extension thereof.  
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E.  Public Opening of Technical Parts of Tenders 

25. Technical Part Opening 25.1 Except in the cases specified in ITT 23 and ITT 
24.2, the Employer shall publicly open and read 
out in accordance with this ITT all Tenders 
received by the deadline, at the date, time and 
place specified in the TDS, in the presence of 
Tenderers’ designated representatives and 
anyone who chooses to attend. Any specific 
electronic Tender opening procedures required 
if electronic Tendering is permitted in 
accordance with ITT 21.1, shall be as specified 
in the TDS. 

 
25.2 First, envelopes marked “WITHDRAWAL” shall 

be opened and read out and the envelope with 
the corresponding Tender shall not be opened, 
but returned to the Tenderer.  No Tender 
withdrawal shall be permitted unless the 
corresponding withdrawal notice contains a 
valid authorization to request the withdrawal and 
is read out at Tender opening.   

25.3 Next, envelopes marked “SUBSTITUTION” 
shall be opened and read out and exchanged 
with the corresponding Tender being 
substituted, and the substituted Tender shall not 
be opened, but returned to the Tenderer. No 
Tender substitution shall be permitted unless 
the corresponding substitution notice contains a 
valid authorization to request the substitution 
and is read out at Tender opening.  

25.4 Next, envelopes marked “MODIFICATION” shall 
be opened and read out with the corresponding 
Tender. No Tender modification shall be 
permitted unless the corresponding modification 
notice contains a valid authorization to request 
the modification and is read out at Tender 
opening.  

 
25.5 Next, all remaining envelopes marked 

“TECHNICAL PART” shall be opened one at a 
time. All envelopes marked “FINANCIAL PART” 
shall remain sealed and kept by the Employer in 
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safe custody until they are opened, at a later 
public opening, following the evaluation of the 
Technical Part of the Tenders. On opening the 
envelopes marked “TECHNICAL PART” the 
Employer shall read out: the name of the 
Tender, the presence or the absence of a 
Tender Security or Tender-Securing 
Declaration, if required, and whether there is a 
modification; and Alternative Tender - Technical 
Part; and any other details as the Employer may 
consider appropriate.   

25.6 Only Technical Parts of Tenders and Technical 
Parts of Alternative Tenders that are opened 
and read out at Tender opening shall be 
considered further for evaluation. The Letter of 
Tender – Technical Part and the separate 
sealed envelopes marked “FINANCIAL PART” 
are to be initialed by representatives of the 
Employer attending Tender opening in the 
manner specified in the TDS. 

 
25.7 At the tender opening the Employer shall neither 

discuss the merits of any Tender nor reject any 
Tender (except for late Tenders, in accordance 
with ITT 23.1). 

25.8 The Employer shall prepare a record of the 
Technical Part of Tender opening that shall 
include, as a minimum: 

(a) the name of the Tenderer and whether there 
is a withdrawal, substitution or modification;  

(b) the receipt of envelopes marked 
“FINANCIAL PART”; 

(c) the presence or absence of a Tender 
Security or Tender-Securing Declaration, if 
one was required any alternative Tenders; 
and 

(d) if applicable, any Alternative Tender – 
Technical Part. 

25.9 The Tenderers’ representatives who are present 
shall be requested to sign the record. The 
omission of a Tenderer’s signature on the record 
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shall not invalidate the contents and effect of the 
record. A copy of the record shall be distributed 
to all Tenderers who submitted Tenders in time, 
and posted online when electronic Tendering is 
permitted. 

 

F.  Evaluation of Tenders – General Provisions 

 

26. Confidentiality 26.1 Information relating to the evaluation of Tenders 
and recommendation of contract award shall not 
be disclosed to Tenderers or any other persons 
not officially concerned with the Tendering 
process until information on Intention to Award 
the Contract is transmitted to all Tenderers in 
accordance with ITT 45. 

 
26.2 Any attempt by a Tenderer to influence the 

Employer in the evaluation of the Tenders or 
Contract award decisions may result in the 
rejection of its Tender. 

 
26.3 Notwithstanding ITT 26.2, from the time of 

Tender opening to the time of Contract award, if 
a Tenderer wishes to contact the Employer on 
any matter related to the Tendering process, it 
shall do so in writing. 

27. Clarification of Tenders 27.1 To assist in the examination, evaluation and 
comparison of the Tenders, and qualification of 
the Tenderers, the Employer may, at its 
discretion, ask any Tenderer for a clarification of 
its Tender, allowing a reasonable time for 
response. Any clarification submitted by a 
Tenderer that is not in response to a request by 
the Employer shall not be considered. The 
Employer’s request for clarification and the 
response shall be in writing. No change, 
including any voluntary increase or decrease, in 
the prices or substance of the Tender shall be 
sought, offered or permitted, except to confirm 
the correction of arithmetic errors discovered by 
the Employer in the evaluation of the Tenders, 
in accordance with ITT 36. 
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27.2 If a Tenderer does not provide clarifications of 

its Tender by the date and time set in the 
Employer’s request for clarification, its Tender 
may be rejected. 

28. Deviations, Reservations 
and Omissions 

28.1 During the evaluation of Tenders, the following 
definitions apply: 

(a) “Deviation” is a departure from the 
requirements specified in the Tender 
Document. 

(b) “Reservation” is the setting of limiting 
conditions or withholding from complete 
acceptance of the requirements specified in 
the Tender Document. 

(c) “Omission” is the failure to submit part or all 
of the information or documentation 
required in the Tender Document. 

29. Nonmaterial 
Nonconformities 

29.1 Provided that a Tender is substantially 
responsive, the Employer may waive any 
nonconformities in the Tender. 

 
29.2 Provided that a Tender is substantially 

responsive, the Employer may request that the 
Tenderer submit the necessary information or 
documentation, within a reasonable period of 
time, to rectify nonmaterial nonconformities or 
omissions in the Tender related to 
documentation requirements. Requesting 
information or documentation on such 
nonconformities or omissions shall not be 
related to any aspect of the price of the Tender. 
Failure of the Tenderer to comply with the 
request may result in the rejection of its Tender. 

 
29.3 Provided that a Tender is substantially 

responsive, the Employer shall rectify 
quantifiable nonmaterial nonconformities 
related to the Tender Price. To this effect, the 
Tender Price shall be adjusted, for comparison 
purposes only, to reflect the price of a missing 
or nonconforming item or component in the 
manner specified in the TDS. 
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G. Evaluation of Technical Parts of Tenders 

 

30. Evaluation of Technical 
Parts 

30.1 In evaluating the Technical Parts of each Tender, 
the Employer shall use the criteria and 
methodologies listed in this ITT and Section III, 
Evaluation and Qualification Criteria. No other 
evaluation criteria or methodologies shall be 
permitted. 

 30.2 If specified in the TDS, the Employer’s evaluation 
will be carried out by applying rated criteria that 
take into account technical factors, in addition to 
cost factors. An Evaluated Tender Score will be 
calculated for each responsive Tender using the 
formula specified in Section III, Evaluation and 
Qualification Criteria. The scores to be given to 
technical factors and sub-factors are specified in 
the TDS. The weights to be given to the cost and 
the total technical score are specified in the 
TDS. 

31. Determination of 
Responsiveness 

31.1 The Employer’s determination of a Tender’s 
responsiveness is to be based on the contents 
of the Tender itself, as defined in ITT 11. 

31.2 A substantially responsive Tender is one that 
meets the requirements of the Tender 
Document without material deviation, 
reservation or omission. A material deviation, 
reservation or omission is one that: 

(a) if accepted, would: 

(i) affect in any substantial way the 
scope, quality or performance of the 
Works specified in the Contract; or 

(ii) limit in any substantial way, 
inconsistent with the Tender Document, 
the Employer’s rights or the Tenderer’s 
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obligations under the proposed Contract; 
or 

(b) if rectified, would unfairly affect the 
competitive position of other Tenderers 
presenting substantially responsive Tenders. 

31.3 The Employer shall examine the technical 
aspects of the Tender submitted in accordance 
with ITT 16, in particular, to confirm that all 
requirements of Section VII, Works’ 
Requirements have been met without any 
material deviation, reservation or omission. 

31.4 If a Tender is not substantially responsive to the 
requirements of the Tender Document, it shall 
be rejected by the Employer and may not 
subsequently be made responsive by correction 
of the material deviation, reservation or 
omission. 

32. Qualification of the 
Tenderers 

32.1 The Employer shall determine to its satisfaction 
whether the eligible Tenderers that have 
submitted substantially responsive Tender - 
Technical Parts meet the qualifying criteria 
specified in Section III, Evaluation and 
Qualification Criteria. 

32.2 The determination shall be based upon an 
examination of the documentary evidence of the 
Tenderer’s qualifications submitted by the 
Tenderer, pursuant to ITT 17. The determination 
shall not take into consideration the 
qualifications of other firms such as the 
Tenderer’s subsidiaries, parent entities, 
affiliates, subcontractors (other than Specialized 
Subcontractors if permitted in ITT 33.3) or any 
other firm(s) different from the Tenderer. 

32.3 If a Tenderer does not meet the qualifying 
criteria specified in Section III, Evaluation and 
Qualification Criteria, its Tender shall be 
rejected by the Employer and may not 
subsequently be made responsive by correction 
of the material deviation, reservation or 
omission. 
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32.4 Only Tenders that are both substantially 
responsive to the Tender Document and meet 
all Qualification Criteria shall have their 
envelopes marked “FINANCIAL PART” opened 
at the second public opening. 

33. Subcontractors 33.1 Unless otherwise stated in the TDS, the 
Employer does not intend to execute any 
specific elements of the Works by 
subcontractors selected in advance by the 
Employer. 

33.2 Tenderers may propose subcontracting up to 
the percentage of total value of contracts or the 
volume of works as specified in the TDS. 
Subcontractors proposed by the Tenderer shall 
be fully qualified for their parts of the Works. 

33.3 The subcontractor’s qualifications shall not be 
used by the Tenderer to qualify for the Works 
unless their specialized parts of the Works were 
previously designated by the Employer in the 
TDS as can be met by subcontractors referred 
to hereafter as ‘Specialized Subcontractors,’ in 
which case, the qualifications of the Specialized 
Subcontractors proposed by the Tenderer may 
be added to the qualifications of the Tenderer. 

 

H. Public Opening of Financial Parts of Tenders 

34. Public Opening of Financial 
Parts 

34.1 Following the completion of the evaluation of the 
Technical Parts of the Tenders, and the Bank 
has issued its no objection (if applicable), the 
Employer shall notify in writing those Tenderers 
whose Tenders were considered nonresponsive 
to the Tender Document or failed to meet the 
Qualification Criteria, advising them of the 
following information:  

(a) the grounds on which their Technical Part of 
Tender failed to meet the requirements of the 
Tender Document; 

(b) their envelopes marked “FINANCIAL PART” 
will be returned to them unopened after the 
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completion of the selection process and the 
signing of the Contract; and  

(c) notify them of the date, time and location of 
the public opening of the envelopes marked 
“FINANCIAL PART.” 

34.2 The Employer shall, simultaneously, notify in 
writing those Tenderers whose Tenders - 
Technical Parts have been evaluated as 
substantially responsive to the Tender 
Document and met all Qualifying Criteria, 
advising them of the following information: 

(a) the name of each Tenderer whose Tender 
has been evaluated as substantially 
responsive to the Tender Document and 
met the Qualification Criteria; 

(b) when rated criteria are used, the evaluated 
technical score of each Tenderer; 

(c) their envelope marked “FINANCIAL PART” 
will be opened at the public opening of the 
Financial Parts; and 

(d) notify them of the date, time and location of 
the second public opening of the envelopes 
marked “FINANCIAL PART” as specified in 
the TDS. 

34.3 The opening date should allow Tenderers 
sufficient time to make arrangements for 
attending the opening. The Financial Part of the 
Tender shall be opened publicly in the presence 
of Tenderers’ designated representatives and 
anyone who chooses to attend. 

34.4 At this public opening the Financial Parts of the 
Tenderers who met the Qualification Criteria 
and whose Technical Parts were evaluated as 
substantially responsive will be opened by the 
Employer in the presence of Tenderers, or their 
designated representatives and anyone else 
who chooses to attend. When rated criteria are 
used, the names of the Tenderers and their 
technical scores shall be read out. Then each of 
the envelopes marked “FINANCIAL PART” shall 
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be inspected to confirm that they have remained 
sealed and unopened. These envelopes shall 
then be opened by the Employer. The Employer 
shall read out the names of each Tenderer, and 
the total Tender prices, per lot (contract) if 
applicable, including any discounts and 
Alternative Tender - Financial Part, and any 
other details as the Employer may consider 
appropriate. 

34.5 Only envelopes of Financial Part of Tenders, 
Financial Parts of Alternative Tenders and 
discounts that are opened and read out at tender 
opening shall be considered further for 
evaluation. The Letter of Tender – Financial Part 
and the Priced Bill of Quantities are to be 
initialed by representatives of the Employer 
attending the tender opening in the manner 
specified in the TDS. 

34.6 The Employer shall neither discuss the merits of 
any Tender nor reject any envelopes marked 
“FINANCIAL PART”. 

34.7 The Employer shall prepare a record of the 
Financial Part of the Tender opening that shall 
include, as a minimum: 

(a) the name of the Tenderer whose Financial 
Part was opened;  

(b) the Tender price, per lot (contract) if 
applicable, including any discounts; and 

(c) if applicable, any Alternative Tender – 
Financial Part. 

1.8 The Tenderers whose envelopes marked 
“FINANCIAL PART” have been opened or their 
representatives who are present shall be 
requested to sign the record. The omission of a 
Tenderer’s signature on the record shall not 
invalidate the contents and effect of the record. 
A copy of the record shall be distributed to all 
Tenderers. 
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I. Evaluation of Financial Parts of Tenders 

 

35. Evaluation of Financial 
Parts 

35.1 To evaluate the Financial Part, the Employer 
shall consider the following:  

(a) the Tender price, excluding Provisional 
Sums and the provision, if any, for 
contingencies in the Summary Bill of 
Quantities for admeasurement contracts, 
but including Daywork items, where priced 
competitively; 

(b) price adjustment for correction of arithmetic 
errors in accordance with ITT 36.1;  

(c) price adjustment due to discounts offered in 
accordance with ITT 14.4; 

(d) converting the amount resulting from 
applying (a) to (c) above, if relevant, to a 
single currency in accordance with ITT 37; 

(e) price adjustment due to quantifiable 
nonmaterial nonconformities in accordance 
with ITT 29.3; and 

(f) the additional evaluation factors are 
specified in the TDS and Section III, 
Evaluation and Qualification Criteria. 

35.2 The estimated effect of the price adjustment 
provisions of the Conditions of Contract, applied 
over the period of execution of the Contract, 
shall not be taken into account in Tender 
evaluation. 

35.3 If this Tender Document allows Tenderers to 
quote separate prices for different lots 
(contracts), the methodology to determine the 
lowest evaluated cost of the contract 
combinations, including any discounts offered in 
the Letter of Tender – Financial Part, is specified 
in Section III, Evaluation and Qualification 
Criteria. If, however, rated criteria are used in 
accordance with ITT 30.2, discounts on 
condition of award of more than one contract 
shall not be used for Tender evaluation purpose. 
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36. Correction of Arithmetical 
Errors 

36.1 In evaluating the Financial Part of each Tender, 
the Employer shall correct arithmetical errors on 
the following basis: 

(a) if there is a discrepancy between the unit 
price and the total price that is obtained by 
multiplying the unit price and quantity, the 
unit price shall prevail and the total price 
shall be corrected, unless in the opinion of 
the Employer there is an obvious 
misplacement of the decimal point in the 
unit price, in which case the total price as 
quoted shall govern and the unit price shall 
be corrected; 

(b) if there is an error in a total corresponding 
to the addition or subtraction of subtotals, 
the subtotals shall prevail, and the total shall 
be corrected; and 

(c) if there is a discrepancy between words and 
figures, the amount in words shall prevail, 
unless the amount expressed in words is 
related to an arithmetic error, in which case 
the amount in figures shall prevail subject to 
(a) and (b) above. 

 
36.2 Tenderers shall be requested to accept 

correction of arithmetical errors. Failure to 
accept the correction in accordance with ITT 
36.1, shall result in the rejection of the Tender. 

37. Conversion to Single 
Currency 

37.1 For evaluation and comparison purposes, the 
currency(ies) of the Tender shall be converted 
into a single currency as specified in the TDS.  

38. Provision for Development 
of Domestic Industry 

38.1 Unless otherwise specified in the TDS, provision 
for development of domestic industry (such as a 
margin of preference for domestic Tenderers) 
shall not apply.      

39. Comparison of Tenders 39.1 The Employer shall compare the evaluated costs 
of all substantially responsive Tenders 
established in accordance with ITT 35.1 to 
determine the Tender that has the lowest 
evaluated cost. 
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 39.2 If ITT 30.2 is applicable, the Employer shall 
evaluate the technical score and financial score 
of each tender and determine the Tender with 
the highest combined technical and financial 
score in accordance with TDS ITT 30.2. 

40. Abnormally Low-Priced 
Tenders 

40.1 An Abnormally Low-Priced Tender is one where the 
Tender price, in combination with other elements 
of the Tender, appears so low that it raises 
material concerns as to the capability of the 
Tenderer in regard to the Tenderer’s ability to 
perform the Contract for the offered Tender Price. 

40.2 In the event of identification of a potentially 
Abnormally Low-Priced Tender, the Employer 
shall undertake a three-step review process as 
follows: 

(a) identify abnormally low costs and unit rates by 
comparing them with the Engineer’s estimates, 
other substantially responsive Tenders, or 
recently awarded similar contracts;  

(b) clarify and analyze the Tenderer’s resource 
inputs and pricing, including overheads, 
contingencies and profit margins; and 

(c) decide whether to accept or reject the Tender. 

40.3 With regard to ITT 40.2 (b) above, the Employer 
will seek a written clarification from the Tenderer 
of the reasons for the offered Tender Price, 
including a detailed analysis of costs and unit 
prices, by reference to the scope, proposed 
methodology, schedule, and allocation of risks 
and responsibilities. This may also include 
information regarding the economy of the 
manufacturing process; the services to be 
provided, or the construction method to be used; 
the technical solutions to be adopted; and any 
exceptionally favorable conditions available to 
the Tenderer for the works, equipment or 
services proposed. 

40.4 After examining the clarifications given and the 
detailed price analyses presented by the 
Tenderer, the Employer may as appropriate: 
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(a) accept the Tender, if the evidence provided 
satisfactorily accounts for the low tender price, in 
which case the Tender is not considered 
abnormally low; or 

(b) accept the Tender, but require that the amount 
of the Performance Security be increased at the 
expense of the Tenderer to a level sufficient to 
protect the Employer against financial loss. The 
amount of the Performance Security shall 
generally be not more than 20 percent of the 
Contract Price. In such a case, the Employer 
shall seek written confirmation from the 
Tenderer during Tender evaluation. If the 
Tenderer does not accept the increase of the 
amount of the Performance Security, its Tender 
shall be rejected; or 

(c) reject the Tender, if the evidence provided does 
not satisfactorily account for the low tender 
price, and make a similar determination for the 
next-ranked Tender, if required. 

41. Unbalanced or Front-
Loaded Tenders 

41.1 If the Tender that is evaluated as the Most 
Advantageous Tender is, in the Employer’s opinion, 
seriously unbalanced or front loaded, the Employer 
may require the Tenderer to provide written 
clarifications. Clarifications may include detailed 
price analyses to demonstrate the consistency of 
the Tender prices with the scope of works, proposed 
methodology, schedule and any other requirements 
of the Tender Document.  

41.2 After the evaluation of the information and detailed 
price analyses presented by the Tenderer, the 
Employer may as appropriate: 

(a) accept the Tender; or  

(b) accept the Tender, but require that the total 
amount of the Performance Security be 
increased at the expense of the Tenderer to 
a level not exceeding 20 percent of the 
Contract Price; or  

(c) reject the Tender, and make a similar 
determination for the next-ranked Tender. 
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42. Most    Advantageous 
Tender 
 
 
 
 

 

 

42.1 The Employer shall determine the Most 
Advantageous Tender. The Most Advantageous 
Tender is the Tender of the Tenderer that meets 
the Qualification Criteria and whose Tender has 
been determined to be substantially responsive 
to the Tender Documents and: 

(a) when rated criteria are used, is the tender 
with the highest combined technical and 
financial score; or 

(b) when rated criteria are not used, is the tender 
with the lowest evaluated cost. 

43. Employer’s Right to Accept 
Any Tender, and to Reject 
Any or All Tenders 

43.1 The Employer reserves the right to accept or 
reject any Tender and to annul the Tendering 
process and reject all Tenders at any time prior 
to Contract Award, without thereby incurring any 
liability to Tenderers. In case of annulment, all 
Tenders submitted and specifically, Tender 
securities, shall be promptly returned to the 
Tenderers. 

44. Standstill  
Period 

44.1  The Contract shall not be awarded earlier than the 
expiry of the Standstill Period. The Standstill Period 
shall be ten (10) Business Days unless extended in 
accordance with ITT 48. The Standstill Period 
commences the day after the date the Employer has 
transmitted to each Tenderer the Notification of 
Intention to Award the Contract. Where only one 
Tender is submitted, or if this contract is in response 
to an emergency situation recognized by the Bank, 
the Standstill Period shall not apply. 

45. Notification of Intention to 
Award 

45.1 The Employer shall send to each Tenderer the 
Notification of Intention to Award the Contract to the 
successful Tenderer. The Notification of Intention 
to Award shall contain, at a minimum, the 
following information: 

(a) the name and address of the Tenderer 
submitting the successful Tender;  

(b) the Contract price of the successful 
Tender;  

(c) the names of all Tenderers who submitted 
Tenders, and their Tender prices as 
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readout, and as evaluated, and when rated 
criteria are used, the evaluated technical 
and financial scores, and the combined total 
scores; 

(d) a statement of the reason(s) the Tender (of 
the unsuccessful Tenderer to whom the 
notification is addressed) was unsuccessful, 
unless the price or score information in (c) 
above already reveals the reason; 

(e) the expiry date of the Standstill Period; and 

(f) instructions on how to request a debriefing 
and/or submit a complaint during the 
Standstill Period. 

 

J.  Award of Contract 

 

46. Award Criteria 46.1 Subject to ITT 43, the Employer shall award the 
Contract to the successful Tenderer. This is the 
Tenderer whose Tender has been determined to 
be the Most Advantageous Tender.  

 
47. Notification of Award 47.1 Prior to the expiry of the Tender Validity Period 

and upon expiry of the Standstill Period specified 
in ITT 43.1 or any extension thereof, and, upon 
satisfactorily addressing any complaint that has 
been filed within the Standstill Period, the 
Employer shall notify the successful Tenderer, in 
writing, that its Tender has been accepted. The 
notification of award (hereinafter and in the 
Conditions of Contract and Contract Forms 
called the “Letter of Acceptance”) shall specify 
the sum that the Employer will pay the Contractor 
in consideration of the execution of the Contract 
(hereinafter and in the Conditions of Contract 
and Contract Forms called “the Contract Price”).  

47.2 Within ten (10) Business Days after the date of 
transmission of the Letter of Acceptance, the 
Employer shall publish the Contract Award 
Notice which shall contain, at a minimum, the 
following information:  
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(a) name and address of the Employer; 

(b) name and reference number of the contract 
being awarded, and the procurement 
method used;  

(c) names of all Tenderers that submitted 
Tenders, and their Tender prices as read 
out at Tender opening, and as evaluated, 
and when rated criteria are used, the 
evaluated tender scores;  

(d) names of all Tenderers whose Tenders 
were rejected either as nonresponsive or 
as not meeting qualification criteria, or were 
not evaluated, with the reasons therefor;  

(e) the name of the successful Tenderer, the 
final total contract price, the contract 
duration and a summary of its scope; and 

(f) successful Tenderer’s Beneficial 
Ownership Disclosure Form, if specified in 
TDS ITT 49.1. 

47.3 The Contract Award Notice shall be published on 
the Employer’s website, as indicated in the TDS, 
with free access if available, or in at least one 
newspaper of national circulation in the 
Employer’s Country, or in the official gazette. 
The Employer shall also publish the contract 
award notice in United Nations Development 
Business online and AIIB website. 

47.4 Until a formal Contract is prepared and executed, 
the Letter of Acceptance shall constitute a 
binding Contract. 

48. Debriefing by the Employer 48.1 On receipt of the Employer’s Notification of 
Intention to Award referred to in ITT 44.1, an 
unsuccessful Tenderer has three (3) Business 
Days to make a written request to the Employer 
for a debriefing. The Employer shall provide a 
debriefing to all unsuccessful Tenderers whose 
request is received within this deadline. 

48.2 Where a request for debriefing is received within 
the deadline, the Employer shall provide a 
debriefing within five (5) Business Days, unless 
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the Employer decides, for justifiable reasons, to 
provide the debriefing outside this timeframe. In 
that case, the Standstill Period shall 
automatically be extended until five (5) Business 
Days after such debriefing is provided.  If more 
than one debriefing is so delayed, the Standstill 
Period shall not end earlier than five (5) 
Business Days after the last debriefing takes 
place. The Employer shall promptly inform, by 
the quickest means available, all Tenderers of 
the extended standstill period.  

48.3 Where a request for debriefing is received by the 
Employer later than the three (3)-Business Day 
deadline, the Employer should provide the 
debriefing as soon as practicable, and normally 
no later than fifteen (15) Business Days from the 
date of publication of Contract Award Notice. 
Requests for debriefing received outside the 
three (3)-day deadline shall not lead to 
extension of the standstill period.   

48.4 Debriefings of unsuccessful Tenderers may be 
done in writing or verbally. The Tenderer shall 
bear its own costs of attending such a debriefing 
meeting.  

49. Signing of Contract 49.1 The Employer shall send to the successful 
Tenderer the Letter of Acceptance including the 
Contract Agreement, and, if specified in the 
TDS, a request to submit the Beneficial 
Ownership Disclosure Form providing additional 
information on its beneficial ownership. The 
Beneficial Ownership Disclosure Form, if so 
requested, shall be submitted within eight (8) 
Business Days of receiving this request. 

 
49.2 The successful Tenderer shall sign, date and 

return to the Employer, the Contract Agreement 
within twenty-eight (28) days of its receipt. 

50. Performance Security 50.1 Within twenty-eight (28) days of the receipt of the 
Letter of Acceptance from the Employer, the 
successful Tenderer shall furnish the 
Performance Security in accordance with the 
General Conditions of Contract, subject to ITT 
40.4 (b) and ITT 41.2 (b), using for that purpose 
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the Performance Security Form included in 
Section X, Contract Forms, or another form 
acceptable to the Employer. 

 
50.2 Failure of the successful Tenderer to submit the 

abovementioned Performance Security or sign 
the Contract shall constitute sufficient grounds 
for the annulment of the award and forfeiture of 
the Tender Security. In that event, the Employer 
may award the Contract to the Tenderer offering 
the next Most Advantageous Tender. 

51. Procurement-Related 
Complaint 

51.1 The procedures for making a Procurement-
Related Complaint are as specified in the TDS.  
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Section 2: Tender Data Sheet 
 
This section consists of provisions that are specific to each procurement and supplement the information 
or requirements included in Section 1 (Instructions to Tenderers).  
 

A. General 

 

ITT 1.1 The reference number of the Tenders is: IOCT/N-5/PHASE I-A/Section-7 

ITT 1.1 The Employer is: National Highway Authority 

ITT 1.1 The name of the open competitive tendering (IOCT) is: Reconstruction of 
National Highway N-5 under Pakistan’s Resilient Recovery, 
Rehabilitation and Reconstruction Framework Project – Phase I-A  
(141 KM) 

The identification number of the IOCT is: IOCT/N-5/PHASE I-A/Section-7 

The number and identification of section comprising this IOCT is: 

Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

ITT 2.1 The Recipient is: Islamic Republic of Pakistan 

ITT 2.1 The Bank Loan Amount: USD 320.16 million (for Phase I-A) 

Bank Name: Asian Infrastructure Investment Bank (AIIB) 

ITT 2.1 The name of the Project is: Reconstruction of National Highway N-5 
under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM),  

Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

ITT 4.1  Maximum number of members in the JV shall be: three (3)  

ITT 4.3 One Tenderer is not permitted to be a Subcontractor in another Tender for 
the same contract. 

ITT 4.5 A list of debarred firms and individuals is available on the Bank’s website: 
https://www.aiib.org/debarment 

B. Contents of Tender Document 

 

ITT 7.1 For clarification purposes only, the Employer’s address is:  

Attention: General Manager (P&CA) 
Street 
address: 

National Highway Authority 
28-Mauve Area, Sector: G-9/1 Islamabad, Pakistan 

Floor / Room 
number: 

Committee Room, 2nd Floor, Room No. 223 
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City: Islamabad 
ZIP code: 44000 
Country: Islamic Republic of Pakistan 
Telephone: +92-51-9032727 
Fax No.  +92-51-9260419 
E-mail 
address: 

gmpca.nha@gmail.com & gmpca@nha.gov.pk 
 

ITT 7.4 A Pre-Tender meeting shall take place.  

 

Date: 12th March 2026 
Time: 1100 hrs 
Place: Auditorium, 2nd Floor,  

Address: National Highway Authority 
28-Mauve Area, Sector: G-9/1 Islamabad, Pakistan 

City: Islamabad 
Country: Islamic Republic of Pakistan 

A site visit conducted by the Employer will not be organized.  

 

ITT 7.6 Pre tender Minutes will be uploaded on NHA website i.e. www.nha.gov.pk  

C. Preparation of Tenders 

 

ITT 10.1  The language of the Tender is: English. All correspondence exchange shall 
be in English language. The same language in which the Documents are 
written i.e. English, should be used for preparation of Application/ Proposal, 
however if an applicant provides any supporting documents in language(s) 
other than English, in such case the accurate and authenticated translation 
of the documents in English language shall be considered in submitted in 
the following manner: 

a. Notary certificates (original) as per the law of their country have 
been provided for each such translated documents. 

b. Where the Successful Tenderer is either a Foreign Entity or one 
of the Joint Venture Member is a Foreign Entity, such foreign 
entity shall be required to submit before signing the Contract. 

i. The translated documents have been duly verified 
[signed and stamped (in original) and with the written 
statement of the attester (the authorized officer of the 
Embassy) that this is a true copy of the documents 
translated in English duly notarized and is authentic] 
from the embassy of the Applicant’s country of 
constitution in Pakistan – or – the translated and duly 
notarized document shall be attested by the Ministry of 
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Foreign Affairs of the country of the Applicant / 
Documents duly endorsed by Counsellor of the Embassy 
of Pakistan in that country. 

ii. Even English language documents related to foreign 
country have been attested by Embassy/ Foreign office 
as per procedure given in (i) above. 

iii. Foreign public documents authenticated by “Apostille 
Certificates” issued by the designated authority of the 
member State of “Apostille Convention” will be 
acceptable without any other requirement of attestation 
as mentioned in (i) above. 

 ITT 11.2(h) The Tenderer shall submit the following additional documents in its 
technical part of the tender.  

Valid ISO as well as other relevant ESHS Certifications as part of the tender 
not limited to.  

 Quality Management Certificate ISO 9001:2015 
 Environmental Management Certificate ISO 14001.2015. 
 Occupational Health and Safety Management Certificate ISO 

45001:2018. 

Code of Conduct for Contractor’s Personnel 

The Tenderer shall submit its Code of Conduct that will apply to Contractor’s 
Personnel (as defined in Sub-clause 1.1.17 of the GCC), to include 
management of and restrictions on personnel’s behavior with respect to 
host communities, and ensure compliance with its Environmental, Social, 
Health and Safety (ESHS) obligations under the contract. The Tenderer 
shall use for this purpose the Code of Conduct form provided in Section IV.  
No substantial modifications shall be made to this form, except that the 
Tenderer may introduce additional requirements, including as necessary to 
take into account specific Contract issues/risks in accordance with Section 
7-Works’ Requirements, e.g., risks associated with: labor and working 
conditions, occupational health and safety, labor influx, spread of 
communicable diseases, community safety, including use of security 
personnel, sexual harassment, gender-based violence, sexual exploitation 
and abuse, illicit behavior and crime and maintaining a safe environment, 
stakeholder engagement etc.   

In addition, the Tenderer shall detail how this Code of Conduct will be 
implemented. This will include: how it will be introduced into conditions of 
employment/engagement, what training will be provided, how it will be 
monitored and how the Contractor proposes to deal with any breaches. 

The Contractor shall be required to implement the agreed Code of Conduct. 
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Management Strategies and Implementation Plans (MSIP) to manage 
the ESHS risks 

The Tenderer shall submit its Management Strategies and Implementation 
Plans (MSIP) in line with the requirements of the Project’s environmental 
and social instruments (namely, the Environmental and Social Impact 
Assessment Including the Environmental and Social Management Plan, 
Resettlement Action Plan, Labor Management Plan, Stakeholder 
Engagement Plan, Gender Action Plan Framework, Environmental and 
Social Action Plan) to manage the following key Environmental, Social, 
Health and Safety (ESHS) risks. 

 Labor and working conditions  
 Occupational health safety  
 Community safety management plan  
 Traffic Management Plan to ensure safety of local communities from 

construction traffic; 
 Water Resource Protection Plan to prevent contamination of drinking 

water; 
 Waste Management (including spoil, asphalt, construction and 

demolition, etc.);  
 Impact on flora and fauna (including tree cutting or site clearance as per 

the provision define in ESIA/ESMP); 
 Gender-Based Violence (GBV) and Sexual Exploitation and Abuse 

(SEA) prevention and response action plan, and 
 Other impacts as identified in ESIA / ESMP and other E&S documents. 

The Contractor shall be required to submit for approval and subsequently 
implement, the Contractor’s Environment and Social Management Plan (C-
ESMP), Occupational and Community Health and Safety Management Plan 
(OCHSMP) and other associated plans as recommended in ESIA/ESMP, in 
accordance with the Particular Conditions of Contract (Part B) Sub-Clause 
4.1, that includes the agreed Management Strategies and Implementation 
Plans described here as well as in approved final ESIA/ESMP, other E&S 
documents (LMP, SEP, ESAP, RAP, etc.) as well as in NOC/environmental 
approval issued by the Environmental Protection and Climate Change 
Department (EP&CCD). 

A Labor Management Plan (LMP) shall be prepared by the Tenderer to 
include general as well as specific terms and conditions of employment, 
regulation of working hours, payment modalities, living conditions of the 
workers and a Grievance Redress Mechanism for resolution of labor-related 
conflicts. This LMP shall be in accordance with the approved project LMP 
as well as other E&S instruments.  

ITT 11.3 (d) The Tenderer shall submit with its Price Bid the following additional 
documents: 
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 Unit price analysis for major items of works. 

ITT 11.5 

 

 

 

 

The Joint Venture Agreement or a Letter of Intent to execute a Joint Venture 
Agreement in the event of the successful Tender, shall include the following: 

   (a) All partners shall be jointly and severally liable. 

   (b) The lead partner shall be clearly identified, nominated and designated     
as the Representative of the Joint Venture. 

   (c) The financial share of each partner shall be clearly stated. 

   (d) Corresponding to the financial share of each Partner, the roles and 
responsibilities of each partner, including the separate scope or part 
of the Works (if any) to be carried out by each partner, shall also be 
specified; and 

   (e) Any other requirements as per the applicable law. 

In case a Letter of Intent to execute a Joint Venture Agreement is submitted 
by the successful Tenderer at the time of submission of the Tender, the 
Tenderer shall be bound to submit a duly executed Joint Venture 
Agreement to the Employer immediately after the issuance of Letter of 
Acceptance but not later than 28 days after the issuance of the same. Such 
Joint Venture Agreement, thus submitted by the successful Tenderer must 
contain the information postulated above. Failure to comply with this 
condition may lead to the annulment of the award and forfeiture of the 
Tender Security. In that event, the Employer may award the Contract to the 
next lowest evaluated Tenderer whose offer is substantially responsive and 
is determined by the Employer to be qualified to perform the Contract 
satisfactorily. 

ITT 13.1 Alternative Tenders shall not be permitted. 

ITT 13.2 Alternative times for completion shall not be permitted. 

ITT 13.4 Alternative technical solutions shall be permitted for the following parts of 
the Works: Not Applicable 

ITT 14.5 The prices quoted by the Tenderer shall be subject to adjustment. 

 

ITT 15.1  a) The unit rates and the prices shall be quoted by the Tenderer in the Bill 
of Quantities, entirely in Pakistani Rupees, and further referred to as “the 
local currency.”, which must not be less than 90 % (ninety percent) of the 
total Tender Price. A Tenderer expecting to incur expenditures in other 
currencies for inputs to the Works supplied from outside the Employer’s 
Country (referred to as “the foreign currency requirements”) shall indicate 
in the Appendix to Tender - Table C, the percentage(s) of the Tender Price 
(excluding Provisional Sums), needed by the Tenderer for the payment of 
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such foreign currency requirements, limited to USD (United State Dollar) 
only. 

b) The rates of exchange to be used by the Tenderer shall be the 
exchange rate as specified in ITT 37.1, that shall be 28 days prior to the 
deadline for submission of Tenders, in arriving at the local currency 
equivalent and the percentage(s) mentioned in (a) above shall be specified 
by the Tenderer in the Appendix to Tender – Table C, and shall apply for all 
payments under the Contract so that no exchange risk will be borne by the 
successful Tenderer. 

ITT 18.1 The tender validity period shall be one hundred and eighty-Two (182) 
days. 

ITT 18.3(a) The Tender price shall be adjusted by the following factor(s): Not 
Applicable 

ITT 19.1 The Tenderer shall furnish a tender security of Rs. 534.9 million or US$ 
1.91 Million equivalents in form of unconditional Bank Guarantee. 

Any tender not accompanied by an irrevocable and callable Tender-
Security shall be rejected by the Employer as nonresponsive. Similarly, lf a 
Tenderer submits a Tender-Security that (i) deviates in form, amount, 
and/or period of validity or (ii) does not provide sufficient identification of the 
Bidder (including, without limitation, failure to indicate the name of the Joint 
Venture or, where the Joint Venture has not yet been constituted, the names 
of all future Joint Venture Partners), shall cause the rejection of the Tender. 

ITT 19.3(d) Add the following: 

“In case of Foreign Bank, the guarantee should be counter guaranteed by 
a scheduled Bank in Pakistan. " 

ITT 20.1 In addition to the original Tender, the number of copies is: Two (02). 

To facilitate evaluation, tenderers are encouraged to submit soft copies 
(Flash drive/ USB) one each in PDF format with its Technical Bid and Price 
Bid. The soft copy (Flash drive/ USB) of the Technical Bid shall be enclosed 
in the envelope containing the hard copy of the Tenderer’s Original 
Technical Bid, and the soft copy (Flash drive/ USB) of the Price Bid shall be 
enclosed in the envelope containing the hard copy of the Bidder’s Original 
Price Bid. If there is any discrepancy between the data/information in the 
soft copy (Flash drive/ USB) of the Tenderer’s Technical Bid and the hard 
copy of the Tenderer’s Technical Bid and between the price indicated in the 
hard copy of the Tenderer’s Original Price Bid, and in the soft copy (Flash 
drive/ USB) of the Tenderer’s Price Bid, the data and information indicated 
in the hard copy of the Original Technical Bid and the Original Price Bid 
shall prevail. 

In addition to above, soft copy of Financial Bid in "Excel format" shall also 
be enclosed in the envelope containing the hard copy of the Tenderer’s 
Original Price Bid, to facilitate review and evaluation process. 
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Note: Submission of the (Flash drive/ USB) is only for reference and shall 
not constitute electronic bid submission as stipulated in ITT 25.1. 

ITT 20.3 The written confirmation of authorization to sign on behalf of the Tenderer 
shall consist of a board resolution or its equivalent, or power of attorney, 
which should either be: 

a)  notarized, or 

b) attested to by an appropriate forum (authority) in the Tenderer’s home 
country, specifying the representative’s authority to sign the Tender on 
behalf of the Tenderer. 

If the Tenderer is an intended or existing joint venture, such authorization 
should be signed by all parties and specify the representative’s authority to 
sign the Tender on behalf of the intended or existing joint venture. 

If the joint venture has not yet been formed, such authorization also includes 
written evidence from all proposed partners of joint venture of their intent to 
enter into a joint venture in the event of a contract award. 

D. Submission of Tenders 

 

ITT 21.1 Tenderers shall not have the option of submitting their Tenders 
electronically. 

ITT 22.1  For Tender submission purposes only, the Employer’s address is:  

Attention: General Manager (P&CA) 
Street 
address: 

National Highway Authority 
28-Mauve Area, Sector: G-9/1 Islamabad, Pakistan 

Floor / Room 
number: 

Auditorium, 2nd Floor 

City: Islamabad 
ZIP code: 44000 
Country: Islamic Republic of Pakistan 

The deadline for tender submission is: 

Date: 7th April 2026  
Time: 1100 hrs 
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 E. Public Opening of Technical Parts of Tenders 

ITT 25.1 The opening of the Technical Parts of Tenders shall take place at:  

Street 
address: 

National Highway Authority 
28-Mauve Area, Sector: G-9/1 Islamabad, Pakistan 

Floor / Room 
number: 

Auditorium, 2nd Floor 

City: Islamabad 
ZIP code: 44000 
Country: Islamic Republic of Pakistan 
Date: 7th April 2026 
Time: 1130 hrs 

 

ITT 25.1 Electronic tender opening procedure shall be as follows: Not Applicable 

ITT 25.6 All pages of the Letter of Tender – Technical Part and the sealed 
envelope(s) marked “FINANCIAL PART” shall be initialled by at least three 
(03) representatives of the Employer conducting Tender opening. 

 F. Evaluation of Tenders – General Provisions 

ITT 29.3 

 

An item not listed in the priced Bill of Quantities shall be assumed to be not 
included in the Tender and price adjustment shall be applied. The 
adjustment shall be based on the average price of the item or component 
as quoted in other substantially responsive Tenders. If the price of the item 
or component cannot be derived from the price of other substantially 
responsive Tenders, the Employer shall use its best estimate. 

G. Evaluation of Technical Parts of Tenders 

ITT 30.2 ITT 30.2 Not Applicable.  

ITT 33.1 At this time, the Employer does not intend for the contractor to execute any 
specific elements of the Works by subcontractors selected in advance. 

ITT 33.2 Contractor’s proposed subcontracting: Maximum %age of Subcontracting 
Permitted: Fifteen Percent (15%) of Total Contract Amount. 
 
Tenderers planning to subcontract more than 10 percent of total volume of 
works shall specify, in the Letter of Tender, the activity(ies) or parts of the 
Works to be subcontracted along with complete details of the 
subcontractors and their qualification and experience. 

ITT 33.3 Not Applicable. 

 H. Public Opening of Financial Parts of Tenders 

ITT 34.2(c) Following the completion of the evaluation of the Technical Parts of the 
Tenders, the Employer will notify all Tenderers of the location, date and time 
of the public opening of Financial Parts. 
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The Employer shall publish a notice of the public opening of the Financial 
Parts on its website.  

ITT 34.5 The Letter of Price Tender and Bill of Quantities shall be initialled by at least 
three (03) representatives of the Employer attending Tender opening.   

H. Evaluation of Financial Parts of Tenders 

 

ITT 35.1(f) Not Applicable. 

ITT 37.1 

 

The currency that shall be used for Tender evaluation and comparison 
purposes to convert all Tender prices expressed in various currencies into 
a single currency is: Pak Rupees (PKR)   

The source of the selling exchange rate shall be: State Bank of Pakistan   

The date for the selling exchange rate shall be: 28 days prior to the 
deadline for submission of Tenders. 

ITT 38.1 Domestic preference shall not apply. 

 J.  Award of Contract 

ITT 47.3 The template for publication of contract award is available on the Bank’s 
website: https://www.aiib.org/en/opportunities/business/project-
procurement/_download/Template_Contract-Award-Notice_Goods-Works-
Non-Consulting-Services.pdf 

ITT 49.1 The successful Tenderer shall submit the Beneficial Ownership Disclosure 
Form 

ITT 51.1 The procedures for making a Procurement-Related Complaint are detailed 
in the Bank’s DIRECTIVE on Procurement Instructions for Recipients dated 
July 26, 2024. If a Tenderer wishes to make a Procurement-Related 
Complaint, the Tenderer shall submit its complaint following these 
procedures, in Writing (by the quickest means available, such as by email 
or fax), to: 

For the attention:     Grievance Redressal Committee Chairman 

Title / Position: General Manager (Planning) 

Employer:  National Highway Authority 

   28 Mauve Area, G-9/1, Islamabad, Pakistan 

Project:  IOCT/N-5/PHASE I-A Project 

Email address: gmplanningnha@gmail.com 

Fax number:  +92-51-9260346 

 

49



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

Section 3 - Evaluation and Qualification Criteria 

Phase 1-A consists of the following three Sections 

 Section-2: Ranipur-Sukkur Road (70KM)  
 Section-7: Rawalpindi-Hassanabdal Road (40KM) 
 Section-8: Nowshera-Peshawar Road (31KM) 

The Employer may initiate the procurement process for the Works for all of the above Sections either 
in parallel or in a staggered manner. In such cases, any Tenderer who intends to submit Tenders for 
more than one Section shall be required to collectively satisfy the requirements of Clause 3.3.1 
(Financial Capabilities) for two or three Sections, as applicable. 

Likewise, a Tenderer participating in more than one Section tender process shall demonstrate that it 
possesses, or has firm commitments for, the requisite Key Personnel and Equipment on a cumulative 
basis, sufficient to meet the requirements of two or three Sections, as applicable. The same Key 
Personnel or Equipment shall not be proposed for more than one Section.  

This section contains all the criteria that the Employer shall use to evaluate Tenders and qualify 
Tenderers. No other factors, methods or criteria shall be used other than specified in this Tender 
Document. The Tenderer shall provide all the information requested in the forms included in Section 
4, Tender Forms. 

Wherever a Tenderer is required to state a monetary amount, Tenderers should indicate the USD 
equivalent using the rate of exchange determined as follows: 

 For construction turnover or financial data required for each year - Exchange rate prevailing on 
the last day of the respective calendar year (in which the amounts for that year are to be 
converted) was originally established. 

 Value of single contract - Exchange rate prevailing on the date of the contract. 

Exchange rates shall be taken from the publicly available source identified in the ITT 37.1. Any 
error in determining the exchange rates in the Tender may be corrected by the Employer. 

Contents 

1. Evaluation - Technical Part 

2. Qualification Evaluation for Multiple Contracts 

3. Qualification Criteria 

4. Contractor’s Representative and Key Personnel 

5. Equipment Requirements 

6. Evaluation - Financial Part 

7. Combined Evaluation.  
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1. Evaluation – Technical Part 

1.1 Assessment of adequacy of Technical Proposal with Requirements 

 Evaluation of the Tenderer's Technical Proposal will include an assessment of the 
 Tenderer's technical capacity to mobilize key equipment and personnel for the contract 
 consistent with its proposal regarding work methods, scheduling and material sourcing in 
 sufficient detail and fully in accordance with the requirements stipulated in Section 7, 
 Works’ Requirements. 

 Noncompliance with equipment and key personnel requirements described in this Section 
 shall not normally be a ground for tender rejection, and such noncompliance will be subject 
 to clarification during tender evaluation and rectification prior to contract award. 

1.2 Alternative Completion Times 

 If permitted under ITT 13.2, will be evaluated as follows:  Not Applicable 

1.3 Alternative Technical Solutions for Specified Parts of Works 

 If permitted under ITT 13.4, will be evaluated as follows:  Not Applicable 

1.4       Sustainable Procurement 

The Tenderer shall adopt sustainable procurement practices, including selection of 
suppliers and materials that minimize environmental and social impact, comply with 
national/provincial labor and environmental laws (as mentioned in E&S instruments), and 
support resource efficiency. Preference shall be given to locally available, recycled, and 
low-carbon materials where technically and economically feasible. Tenderer shall ensure 
E&S due deleigence for all activities which might have significant E&S impacts on 
environment. 

1.5 Technical Proposal Scoring Methodology 

 If ITT 30.2 applies, the technical factors, and sub-factors if any, to be evaluated and the 
 scores to be given to each technical factor and sub-factors are specified in TDS ITT 30.2.  
 Not Applicable. 

2. Qualification Evaluation for Multiple Contracts 

 Not Applicable.
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3. Qualification Criteria 

Pursuant to ITT32.1, the Employer shall assess each Tender against the following Qualification Criteria. Requirements not included 
in the text below shall not be used in the evaluation of the Tenderer’s qualifications. 

Eligibility and Qualification Criteria Compliance Requirements Documentation 

No. Subject Requirement Single 
Entity 

Joint Venture (existing or intended) Submission 
Requirements All Members 

Combined 
Each 

Member 
One 

Member 

3.1 Eligibility 

3.1.1 Nationality Nationality in accordance 
with ITT 4.4. 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A Forms ELI – 1.1 
and 1.2, with 
attachments 

3.1.2 Conflict of 
Interest 

No conflicts of interest in 
accordance with ITT 4.2. 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A Letter of Tender 

3.1.3 Bank 
Eligibility 

Not having been declared 
ineligible by the Bank, as 
described in ITT 4.5. 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A 

 

Letter of Tender 

3.1.4  State-Owned 
Enterprise or 
Institution of 
the Recipient 
country 

Meets conditions of ITT 4.6. Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A 

 

Forms ELI – 1.1 
and 1.2, with 
attachments 

3.1.5 United 
Nations 
resolution or 

Not having been excluded 
as a result of prohibition in 
the Recipient’s country laws 
or official regulations 
against commercial 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A 

 

Forms ELI – 1.1 
and 1.2, with 
attachments 
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Eligibility and Qualification Criteria Compliance Requirements Documentation 

No. Subject Requirement Single 
Entity 

Joint Venture (existing or intended) Submission 
Requirements All Members 

Combined 
Each 

Member 
One 

Member 

Recipient’s 
country law 

relations with the 
Tenderer’s country, or by an 
act of compliance with UN 
Security Council resolution, 
both in accordance with ITT 
4.8 and Section 5. 

3.1.6 Registration 
with 
Pakistan 
Engineering 
Council 
(PEC) 

Tenderer having origin of 

Country as Pakistan must 

have registration with 

Pakistan Engineering 

Council under CA category 

with specialized code   

Specialization in CE-01 & 

CE-02 before signing the 

Contract. 

 

Must meet 
requirement 

for entity 
having origin 
of Country as 

Pakistan  

 

N/A 

 

Must meet 
requirement 

for each 
partner having 

origin of 
Country as 
Pakistan  

 

N/A 

 

Evidence of valid 
PEC registration  

 

3.1.7 Registration 
with tax 
authorities in 
Pakistan  

 

Tenderer having origin of 
Country as Pakistan must have 
registration with tax authorities 
in Pakistan.  
 

Must meet 
requirement 

for entity 
having origin 
of Country as 

Pakistan  
 

N/A 
Must meet 

requirement 
for each 

partner having 
origin of 

Country as 
Pakistan 

N/A 
Evidence of active 
registration with 
tax authorities  
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3.2 Historical Contract Non-Performance 

3.2.1 History of 
Nonperformi
ng Contracts 

Non-performance of a 
contract1 did not occur as a 
result of contractor default 
since 1st January, 2018. 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement2 

N/A Form CON-2 

3.2.2 Suspension 
Based on 
Execution of 
Tender- 
Securing 
Declaration 
by the 
Employer 

Not under suspension 
based on-execution of a 
Tender/Proposal Securing 
Declaration pursuant to ITT 
4.7. 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A Letter of Tender 

3.2.3 Pending 
Litigation 

 

Tenderer’s financial position 
and prospective long-term 
profitability still sound 
according to criteria 
established in 3.3.1 below 
and assuming that all 
pending litigation will be 

Must meet 
requirement 

N/A Must meet 
requirement 

N/A Form CON-2 

 

 
1 Non-performance, as decided by the Employer, shall include all works contracts where (a) non-performance was not challenged by the contractor, including 
through referral to the dispute resolution mechanism under the respective contract, and (b) contracts that were so challenged but fully settled against the contractor. 
Non-performance shall not include contracts where Employers decision was overruled by the dispute resolution mechanism. Non-performance must be based on all 
information on fully settled disputes or litigation, i.e., dispute or litigation that has been resolved in accordance with the dispute resolution mechanism under the 
respective contract and where all appeal instances available to the Tenderer have been exhausted. 

2 This requirement also applies to contracts executed by the Tenderer as JV member. 
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resolved against the 
Tenderer 

3.2.4 Litigation 
History 

No consistent history of 
court/arbitral award 
decisions against the 
Tenderer3 since January 1st, 
2018 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
requirement 

N/A Form CON-2 

3.2.5 Declaration: 
Environment
al, Social, 
Health and 
Safety 
(ESHS) past 
performance 

Declare any civil works 
contracts that have been 
suspended or terminated 
and/or performance security 
called by an employer for 
reasons related to the 
noncompliance of any 
environmental, or social, or 
health, or safety 
requirements or safeguard 
in the past five years.4 

Must make 
the 

declaration. 
Where there 

are 
Specialized 

Subcontracto
r/s, the 

Specialized 
Subcontracto
r/s must also 

make the 
declaration. 

N/A Must make 
the 

declaration. 
Where there 

are 
Specialized 

Subcontracto
r/s, the 

Specialized 
Subcontracto
r/s must also 

make the 
declaration. 

N/A Form CON-3 
ESHS 
Performance 
Declaration 

3.3 Financial Situation and Performance 

3.3.1 Financial 
Capabilities 

(i) The Tenderer shall 
demonstrate that its 
financial resources as 
defined in Form FIN-3.3.3, 
less its financial obligations 

Must meet 
requirement 

 

Must meet 
requirement 

Must meet 
minimum 

25% of the 
requirement.  

Must meet 
40% of the 

requirement.  

Forms FIN-3.3.1, 
FIN-3.3.3, FIN-
3.3.4, FIN-3.3.5, 
with attachments 

 
3 The Tenderer shall provide accurate information on the related Tender Form about any litigation or arbitration resulting from works contracts completed or 
ongoing under its execution over the last five years. A consistent history of awards against the Tenderer or any member of a joint venture may result in failure of the 
Tender. 

4      The Employer may use this information to seek further information or clarifications in carrying out its due diligence. 
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for the current contract 
commitments as defined in 
Form FIN-3.3.4 meet or 
exceed the total 
construction cash flow 
requirements estimated as  
follows: 

for 
Secti
on-7 

4.4576 billion or 
US$ 15.92 million 

 

(ii) Submission of audited 
financial statements or, if not 
required by the law of the 
Tenderer’s country, other 
financial statements 
acceptable to the Employer, 
for the last (03) years i.e. 
Financial Year 2022-23, 
2023-24 & 2024-25 of the 
Tenderers which close their 
accounts on June 30th  every 
year OR Calendar Year 
2022, 2023 & 2024 of the 
Tenderers which close their 
accounts on 31st December 
every year or for the latest 
three years, applicable to 
demonstrate the current 
soundness of the Tenderer’s 
financial position As a 
minimum, the Tenderer’s 
net worth for the last year, 

Must meet 
requirement 

N/A Must meet 
requirement 

N/A 
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calculated as the difference 
between total assets and 
total liabilities should be 
positive. 

3.3.2 Average 
Annual 
Construction 
Turnover 

Minimum average annual 
construction turnover 
calculated as total certified 
payments received for 
contracts in progress or 
completed, within the last 
three (03) years.  

for 
Section-7

PKR  
20.059 
billion or US$ 
71.64 million 
equivalent 

 

Must meet 
requirement 

Must meet 
requirement 

Must meet 
25% of the 
requirement 

Must meet 
40% of the 
requirement 

Form FIN-3.3.2 

 

3.4 Experience 

3.4.1 General 
Construction 
Experience 

Experience under 
construction contracts in the 
role of prime contractor, 
joint venture member or 
subcontractor for at least 
the last ten (10) years, 
starting January 1, 2016. 

Must meet 
requirement 

N/A Must meet 
requirement 

N/A Form EXP-3.4.1 

 

3.4.2
(a)  

Specific 
Construction 
and Contract 

Participation as a 
contractor, Joint Venture 
partner, or Subcontractor6, 
in at least one contract that 
has been satisfactorily and 

Must meet 
requirement 

 

 

 

N/A 

 

 

 

 

N/A 

 

 

 

 

Must meet 
requirement. 

  

 

 

Form EXP-
3.4.2(a) 

For substantial 
completion 
copy of the 

 
6 For contracts under which the Tenderer participated as a Joint Venture member or Subcontractor, only the Tenderer’s share, by value, shall be considered to meet 
this requirement. 
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Management 
Experience5 

substantially7 completed 
within the last seven (07) 
years and that is similar to 
the proposed works, where 
the value of the Tenderer’s 
participation exceeds 
amounts mentioned below. 
The similarity of the 
Tenderer’s participation 
shall be based on: 

1. the physical size 

2. nature of works 

3. complexity, methods 

4. technology or  

5. other characteristics  

as described in Section 7, 
Employer’s Requirements 

 

for 
Section-7

PKR  
21.396 
billion or US$ 
76.41 million 
equivalent 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

relevant Interim 
Payment 
Certificates or 
others may be 
submitted. 

3.4.2 
(b) 

 For the above and other 
contracts executed during 
the period indicated in 3.4.2 
(a) above, a minimum 
construction experience is 
required in the following key 

Must meet 
requirement 

 

N/A N/A Must meet 
requirements 

Form EXP-
3.4.2(b) 

 
5 In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the minimum value of a single   
contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of a single contract as required for single entity. In 
determining whether the JV meets the requirement of total number of contracts, only the number of contracts completed by all members each of value equal or more 
than the minimum value required shall be aggregated. 

7 Substantial completion shall be based on 80 percent or more works completed under the contract. 
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activities 

Section 7: Rawalpindi-
Hassanabdal Road (40KM)  

Embankment 

89,708 Cu.m/ in any one 
year 

Base / Sub-Base 

196,267 Cu.m/ in any one 
year 
 
Asphaltic Concrete 
Pavement 

116,306 Cu.m/ in any one 
year 
 
Concrete (for major and 
minor roads structures) 

37,423 Cu.m/ in any one 
year 

3.4.2 
(c) 

Specific 
Experience 
in managing 
ESHS 
Aspects  

For the contracts in 3.4.2 (a) 
above and/or any other 
contracts [substantially 
completed and under 
implementation] as prime 
Contractor, joint venture 
member, or Subcontractor 
within the last seven (07) 
years, experience in 
managing ESHS risks and 

Must meet 
requirements 

N/A N/A Lead firm 
Must meet 

requirement  

Form EXP – 
3.4.2 (c) 
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impacts in the following 
aspects: 
 Details of safety records 

/ statistics in terms of lost 
time incident frequency 
and any deaths 

 ESHS compliance 
aligned with national and 
international standards. 

 Requirement to submit 
an ESHS Management 
Plan as part of the bid. 

 Commitment to appoint 
qualified ESHS staff on-
site (e.g., ESHS 
Manager, Safety Officer, 
etc.). 

 Project ESHS Plan used 
(including Key 
Performance Indicators 
and ESHS reporting to 
Employer) 

 Organization / 
Institutional chart and 
responsibilities for the 
project with reference to 
the ESHS aspects 

 Experience of 
implementing 
Construction 
Environmental and 
Social Management 
Plans including Site 
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Restoration Plan, Waste 
Management Plan, 
Hazardous Waste 
Management Plan, 
Traffic Management 
Plan, Labor 
Management Plan, 
Community H&S plan, 
Chance find plan, 
Grievance Record and 
response procedures, 
Gender Action Plan, 
Construction Camp 
Management Plan, Site 
Specific Health and 
Safety Management 
Plans, ESHS Control 
Plan for Subcontractors, 
Risk 
assessment/mitigation 
plan, ESHS in-house 
Audits Plan 

 Strategy for staff and 
labor recruitment of 
temporary workforce 
and local labor, worker 
grievance mechanism  

 Strategy for 
communication and 
interaction with 
stakeholders and local 
communities 

 Availability of a valid ISO 
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Certification as below: 
o Quality Management 

Certificate ISO 
9001:2015 

o Environmental 
Management 
Certificate ISO 
14001.2015. 

Occupational Health and 
Safety Management 
Certificate ISO 45001:2018. 
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4. Contractor’s Representative and Key Personnel 

The Tenderer must demonstrate that it will have a suitably qualified Contractor’s Representative 
and suitably qualified (and in adequate numbers) Key Personnel, as described in the table below.  

The Tenderer shall provide details of the Contractor’s Representative and Key Personnel and 
such other Key Personnel that the Tenderer considers appropriate to perform the Contract, 
together with their academic qualifications and work experience. The Tenderer shall complete the 
relevant Forms PER1 and PER-2 in Section 4, Tender Forms. 

The Contractor shall require the Employer’s consent to substitute or replace the Contractor’s 
Representative (reference General Conditions of Contract Sub Clause 4.3) and any of the Key 
Personnel (reference the Particular Conditions of Contract Sub Clause 1.1.2.7). 

 

Contractor’s Key Personnel Requirement 

(Construction Staff) 

No Position Minimum Qualification 
Total Work 
Experience 

(years) 

Experience in 
Similar Work 

(years) 

No of 
Positions 

Required for 
Section-7 

1 Project Manager 
Bachelor’s in Engineering 
(Civil Engineering) 

20 10 1 

2 
Deputy Project 
Manager 

Bachelor’s in Engineering 
(Civil Engineering) or 
equivalent 

10 5 1 

3 
Construction 
Manager 

Master’s in Construction 
Management 

10 5 1 

4 
Material 
Engineer 

Bachelor’s in Engineering 
(Civil Engineering) / 
Geological or equivalent 

10 5 1 

5 
Planning 
Engineer 

Bachelor’s in Engineering  
(Civil Engineering) 

10 5 1 

6 QA/QC Engineer 
Bachelor’s in Engineering 
(Civil Engineering) 

10 5 1 

7 Site Engineers 

Bachelor’s in Engineering 
(Civil Engineering) or 
equivalent Professional 
qualification 

10 5 6 

8 Chief Surveyor 
Diploma of Associate 
Engineer (Civil Engineering) 

15 10 1 

9 
Quantity 
Surveyor 

Diploma of Associate 
Engineer (Civil Engineering) 

15 10 2 
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Contractor’s Key Personnel Requirement 

(Environmental and Social Staff) 

No Position Minimum Qualification 
Minimum Years of 

Relevant Work 
Experience 

No. of 
Positions 

Required for 
Section-7 

1 Lead EHS 

Master Degree in environmental 
engineering/ environmental 
sciences, environmental 
management or related 
discipline along with NEBOSH 

10 1 

2 
Environmental 
Specialist 

M.Sc environmental 
engineering/ environmental 
sciences, environmental 
management or related 
discipline 

10 1 

3 Social Specialist 
Master in Social Sciences or 
equivalent Professional 
qualification 

10 1 

4 OHS Specialist 

B.Sc. environmental 
engineering/ environmental 
management or equivalent 
Professional qualification along 
with NEBOSH 

5 1 

5 

Community 
Liaison/ 
Communication 
Officer 

Bachelor Degree in Sociology 
or equivalent Professional 
qualification with strong grasp of 
local language(s) 

5 1 

6 EHS Supervisors 

B.Sc. environmental 
engineering/ environmental 
management or equivalent 
Professional qualification along 
with Safety Certification 

5 6 

7 Flagmen 
Literate with Suitable 
Certification 

2 25 

8 Medical Doctors PMDC Licensed Doctor 5 1 

9 
Medical 
Technicians 

Diploma in Emergency Medical 
Technician (EMT) or Diploma in 
Emergency Medical Response 

3 2 
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5. Equipment Requirement 

No Position/ Specialization Capacity Minimum Number Required 
for Section 7 

1.  Bull Dozer 200 HP 11 
2.  Motor Grader 140 HP 8 
3.  Wheel Loader 110 hp 13 
4.  Dump Trucks 12-15 cu.m 40 
5.  Excavators 100HP 10 
6.  Compressor 400 CFM 4 
7.  Tandom Roller 10-12t 15 
8.  Combination Roller 10-12t 15 
9.  PTR Rollers 15-18t 10 
10.  Power Broom 90 HP 5 
11.  Bitumen Dist. Tow Type 4000L 1 
12.  Chip Spreader  1 
13.  Asphalt Plant 170cu.m/hr 1 
14.  Asphalt Paver (4 m wide)  1 
15.  Aggregate Spreader  1 
16.  Concrete Batching Plant 90 cum/hr 1 
17.  Concrete Static Mixture 0.5 cum 6 
18.  Concrete Transit Mixer 6 cum 16 
19.  Piling Rigs  5 
20.  Girder Launcher 100 Ton 3 
21.  Concrete Pump 60cum/hr 4 
22.  Concrete Slip from paver for 

Barrier, curbs, sidewalk 
 1 

23.  Tractor 75 HP 4 
24.  Tractor and Trolley 60 HP 13 
25.  Water Bowser 12000 Liter 18 
26.  Flat Body Truck 4.5T 5 
27.  Road Marking Machine  1 
28.  Stressing Machinery  4 
29.  Trailer Low Bed  3 
30.  Cranes 50T 6 
31.  Welding Plants 5 5 
32.  Froging/ Shape Machine 4 4 
33.  Diesel Generator 160/250 KVA 4 

The Tenderer shall provide further details of proposed items of equipment using Form 
EQU in Section 4, Tender Forms. 
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6. Evaluation - Financial Part 

6.1.  Provision for Development of Domestic Industry (ITT 38) 

If the Tender Data Sheet so specifies, the Employer will grant the application of provision 
for development of domestic industry and specify the details below.  

Not Applicable  

6.2 Alternative Completion Times 

Not Applicable  

6.3 Alternative Technical Solutions for Specified Parts of Works 

Not Applicable  

6.4       Sustainable Procurement 

The Tenderer shall adopt sustainable procurement practices, including selection of 
suppliers and materials that minimize environmental and social impact, comply with 
national/provincial labor and environmental laws (as mentioned in E&S instruments), and 
support resource efficiency. Preference shall be given to locally available, recycled, and 
low-carbon materials where technically and economically feasible. Tenderer shall ensure 
E&S due deleigence for all activities which might have significant E&S impacts on 
environment. 

6.5  Other Criteria 

The Tenderer shall submit the following valid ISO as well as other relevant ESHS 
Certifications as part of the tender not limited to.  

o Quality Management Certificate ISO 9001:2015 
o Environmental Management Certificate ISO 14001.2015. 
o Occupational Health and Safety Management Certificate ISO 45001:2018. 

 

7.   Combined Evaluation 

Not Applicable. 
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Letter of Tender – Technical Part 

INSTRUCTIONS TO TENDERERS: DELETE THIS BOX ONCE YOU HAVE 
COMPLETED THE DOCUMENT 
 
The Tenderer must prepare this Letter of Tender on stationery with its letterhead clearly 
showing the Tenderer’s complete name and business address. 
 
Note: All italicized text is to help Tenderers in preparing this form.  

 
Date of this Tender submission: [insert date (as day, month and year) of Tender 
submission] 
Tender No.: [insert tender reference number] 
Alternative No.: [insert reference number if this is a Tender for an alternative] 
To: General Manager (P&CA) 
National Highway Authority 
28-Mauve Area, Sector: G-9/1 
2nd Floor, Room No. 223 
City: Islamabad 
ZIP Code: 44000 
Country: Pakistan 
Telephone: 00-92-51-9032727 
Fax: 00-92-51-9260419 
E-mail: gmpca.nha@gmail.com & gmpca@nha.gov.pk 

We, the undersigned, hereby submit our Tender, in two parts sealed separately, 
namely: (a) the Technical Part; and (b) the Financial Part. 

In submitting our Tender, we declare that:  

(a) No Reservations: We have examined and have no reservations to the Tender 
Document, including Addenda issued in accordance with ITT 8. 

(b) Eligibility: We meet the eligibility requirements and have no conflict of interest in 
accordance with ITT 4. 

(c) Tender-Securing Declaration: We have not been suspended nor declared 
ineligible by the Employer based on execution of a Tender-Securing or Proposal-
Securing Declaration in the Employer’s Country in accordance with ITT 4.7. 
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(d) Conformity: We offer to execute in conformity with the Tender Document and in 
accordance with the implementation and completion specified in the construction 
schedule, the following Works:  

Reconstruction of National Highway N-5 Under Pakistan Resilient Recovery, 
Rehabilitation and Reconstruction Framework Project, Phase I-A (141 KM) 

 Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

(e) Tender Validity Period: Our Tender shall be valid for the period specified in TDS 
18.1 (as amended, if applicable) from the date fixed for the Tender submission 
deadline specified in TDS 22.1 (as amended, if applicable), and it shall remain 
binding upon us and may be accepted at any time before the expiration of that 
period. 

(f) Performance Security If our Tender is accepted, we commit to obtain a 
Performance Security in accordance with the Tender Document. 

(g) One Tender Per Tenderer: We are not participating, as a Tenderer, either 
individually or as a Joint Venture member, in more than one Tender in this 
tendering process, and meet the requirements of ITT 4.3, other than alternative 
Tenders submitted in accordance with ITT 13. 

(h) Suspension and Debarment: We, along with any of our subcontractors, 
suppliers, consultants, manufacturers or service providers for any part of the 
contract, are not subject to, and not controlled by any entity or individual that is 
subject to, a temporary suspension or a debarment or any ineligibility imposed or 
recognized by the Bank. Further, we are not ineligible under the Employer’s 
Country laws or official regulations or pursuant to a decision of the United Nations 
Security Council. 

(i) State-Owned Enterprise or Institution: [select the appropriate option and delete 
the other] [We are not a state-owned enterprise or institution] / [We are a state-
owned enterprise or institution but meet the requirements of ITT 4.6]. 

(j) Binding Contract: We understand that this Tender, together with your written 
acceptance thereof included in your Letter of Acceptance, shall constitute a 
binding contract between us, until a formal contract is prepared and executed. 

(k) Employer Not Bound to Accept: We understand that you are not bound to 
accept the lowest evaluated cost Tender, the Most Advantageous Tender or any 
other Tender that you may receive. 
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(l) Prohibited Practice: We hereby certify that we have taken steps to ensure that 
no person acting for us or on our behalf engages in any type of Prohibited 
Practice. 

(m) Inspection and Audit: We agree to permit the Bank or its representative to 
inspect our accounts and records and other documents relating to the tender 
submission and to have them audited by auditors appointed by the Bank. 

(n) We acknowledge that the Appendix to Tender and Attachment 1 to the Letter of 
Tender – Covenant of Integrity, form part of this Letter of Tender. 

 

Name of the Tenderer: * [insert complete name of person signing the Tender] 

Name of the person duly authorized to sign the Tender on behalf of the Tenderer: 
**[insert complete name of person duly authorized to sign the Tender] 

Title of the person signing the Tender: [insert complete title of the person signing the 
Tender] 

Signature of the person named above: [insert signature of person whose name and 
capacity are shown above] 

Date signed [insert date of signing] day of [insert month], [insert year] 

*: In the case of the Tender submitted by joint venture specify the name of the Joint 
Venture as Tenderer 

**: Person signing the Tender shall have the power of attorney given by the Tenderer. 
The power of attorney shall be attached with the Letter of Tender. 
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Attachment 1 to Letter of Tender  

Covenant of Integrity 

To: General Manager (P&CA) 
National Highway Authority 
28-Mauve Area, Sector: G-9/1 
2nd Floor, Room No. 223 
City: Islamabad 
ZIP Code: 44000 
Country: Pakistan 
Telephone: 00-92-51-9032727 
Fax: 00-92-51-9260419 
E-mail: gmpca.nha@gmail.com & gmpca@nha.gov.pk 

 
We declare and covenant that neither we nor anyone, including any of our subsidiaries 
and affiliates, and all of our directors, employees, agents or joint venture members, as 
well as any subcontractors, suppliers, sub-suppliers, concessionaires, consultants or sub-
consultants, where these exist, acting on our behalf with due authority or with our 
knowledge or consent, or facilitated by us, has engaged, or will engage, in any Prohibited 
Practice (as defined In Section VI – Prohibited Practices) in connection with the 
procurement process or in the execution or supply of any works, goods or services for 
[insert the name of the Contract] (the “Contract”) and covenant to so inform you if any 
instance of any such Prohibited Practice shall come to the attention of any person in our 
organization having responsibility for ensuring compliance with this Covenant.  
 
We declare that we have paid, or will pay, the following commissions, gratuities, or fees 
with respect to the procurement process or execution of the Contract: 
 

Name of Recipient Address Reason(s) Amount 

    

    

 
We declare that no affiliate of the Employer is participating in our submission in any 
capacity whatsoever.  
 
We shall, for the duration of the procurement process and, if we are successful in our 
tender, for the duration of the Contract, appoint and maintain in office an officer, who shall 
be a person reasonably satisfactory to you and to whom you shall have full and immediate 
access, having the duty, and the necessary powers, to ensure compliance with this 
Covenant.  
 
We declare and covenant that, except for the matters disclosed in this Covenant of 
Integrity: 
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(i) we, our subsidiaries and affiliates, and all of our directors, employees, agents 
or joint venture members, where these exist, have not been convicted in any 
court of any offence involving a Prohibited Practice in connection with any 
procurement process or provision of works, goods or services during the ten 
years preceding the date of this Covenant;  

(ii) none of our directors, employees, agents or a representatives of a joint venture 
member, where these exist, has been dismissed or has resigned from any 
employment on the grounds of being implicated in any Prohibited Practice 
during the ten years preceding the date of this Covenant;  

(iii) we, our subsidiaries and affiliates and our directors, employees, agents or joint 
venture members, where these exist, have not been excluded by any major 
Multilateral Development Bank or International Financial Institution (including 
World Bank Group, Asian Infrastructure Investment Bank, Asian Development 
Bank, African Development Bank Group, European Bank for Reconstruction 
and Development, European Investment Bank or Inter-American Development 
Bank) from participation in a procurement procedure or entering into a contract 
with any of such institutions on the grounds of engaging in a Prohibited 
Practice;  

(iv) we, our directors, subsidiaries and affiliates, as well as any subcontractors, or 
suppliers or affiliates of the subcontracts or supplier are not subject to any 
sanction imposed by resolution of the United Nations Security Council; and  

(v) we further undertake to immediately inform the Employer and the Bank if this 
situation were to occur at a later stage.  

 
If applicable, full disclosure of any convictions, dismissal, resignations, exclusions or 
other information relevant to Clause (i), (ii), (iii) or (iv) are provided below: 
 
Name of Entity Required to be Disclosed Reason for Disclosure is Required1 

  

  

 
We understand that a misrepresentation in relation to or an omission to provide full 
disclosure of the information as required by this Covenant may result in the rejection of 
the tender and it may also lead to actions to be taken as set out in accordance with the 
Bank’s Policy and the Directive on Prohibited Practices.  
 
At any time following the submission of our tender, we shall permit, and shall cause our 
JV members, as well as our directors, employees, agents, Subcontractors and any other 
third parties engaged or involved for any part of the Contract to permit the Bank and/or 
persons appointed by them, the right to inspect and copy all accounts, books, records, 

 
1  For each matter disclosed, provide details of the measures that were taken, or shall be taken, to ensure that neither the disclosed entity nor any of its directors, employees or 

agents commits any prohibited conduct in connection with the procurement process for the Contract. 
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and other documents (on any media or in any format) relating to the procurement process 
and execution of the Contract and to have any such accounts, books, records, and 
documents audited the Bank and by auditors appointed by the Bank. We accept to 
preserve these records generally in accordance with applicable law but in any case for at 
least six years from the date of substantial completion of the Contract. 
 
Name:  

In the capacity of:  

Signed:  

Duly authorized to sign for and on behalf of:  

Date:  
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Appendix A to Technical Part: Technical Proposal 

 
 Site Organization 
 
 Method Statement 
 
 Mobilization Schedule 
 
 Construction Schedule 

 
 ESHS Management Strategies and Implementation Plans 

 
 Code of Conduct for Contractor’s Personnel (ESHS)  

 
 Others 
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Site Organization 

[insert Site Organization information] 
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Method Statement 

[insert Method Statement] 
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Mobilization Schedule 

[insert Mobilization Schedule] 
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Construction Schedule 

[insert Construction Schedule] 
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ESHS Management Strategies and Implementation Plans 
 

(ESHS-MSIP) 

 
The Tenderer shall submit comprehensive and concise Environmental, Social, Health 
and Safety Management Strategies and Implementation Plans (ESHS-MSIP) as required 
by ITT 11.2(h) of the Tender Data Sheet. These strategies and plans shall describe in 
detail the actions, materials, equipment, management processes etc. that will be 
implemented by the Contractor, and its subcontractors. 

In developing these strategies and plans, the Tenderer shall have regard to the ESHS 
provisions of the contract, ESIA/ESMP along with other E&S documents including those 
as may be more fully described in the Works’ Requirements in Section 7. The submission 
must include: 

 Site Specific risk register for each major work with reference to final ESIA/ESMP. 
 Detailed outlines demonstrating the Tenderer’s methodology for developing and 

implementing ESHS plans list in PCC Part B and as per approved final ESIA/ESMP 
and other E&S instruments (LMP, SEP, GAPF, RAP, ESAP, etc.) including but not 
limited to C-ESMP, OCHSMP, traffic management plan, waste management plan, 
construction camp management plan, emergency response plan, etc.  

 Monitoring and reporting protocols: a proposed protocol for monthly ESHS reporting 
including draft template for data collection on incident, inspection, grievance and 
monitoring as per final approved ESIA/ESMP and other project specific E&S 
instruments (LMP, SEP, GAP, RAP, ESAP, etc.).  

 Demonstrating ESHS team qualification and experience matching or exceeding the 
requirements listed in Section 3 (Key personnel) 
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Code of Conduct for Contractor’s Personnel (ESHS) Form 

CODE OF CONDUCT FOR CONTRACTOR’S PERSONNEL(ESHS) 

We are the Contractor, [enter name of Contractor] for the project (enter name of the 
project) we have signed a contract with [enter name of Employer] for [enter specific 
description of the Works]. These Works will be carried out at [enter the Site and other 
locations where the Works will be carried out]. Our contract requires us to implement 
measures to address environmental and social risks related to the Services and Works, 
including the risks of misdemeanor in workplace / worker’s camps, sexual exploitation, 
abuse, harassment, and gender-based violence.  
 
This Code of Conduct is part of the measures to deal with environmental and social risks 
related to the Works. This involves all workers, labor camps and the workplace. It applies 
to all our staff, laborers and other employees at the Works Site or other places where the 
Works are being carried out. It also applies to the personnel of each subcontractor and 
any other personnel assisting us in the execution of the Works. All such persons are 
referred to as “Contractor’s Personnel” and are subject to this Code of Conduct. 
This Code of Conduct identifies the conduct that is required from all Contractor’s 
Personnel.  
 
In our workplace, unsafe, offensive, abusive, or violent behavior will not be tolerated, and 
all persons should feel comfortable raising issues or concerns without fear of retaliation. 
Contractor’s Personnel shall: 
 
General Conduct 
 

1. Make earnest efforts to understand his/her responsibilities detailed in this Code of 
Conduct and any other documents and trainings, as directed by the Employer. 
Proactively seek clarifications to enable work to be undertaken in strict compliance 
with this Code of Conduct. 

2. Carry out his/her duties competently and diligently. 
3. Comply with this Code of Conduct and all applicable laws, regulations, and other 

requirements, including requirements to protect the health, safety and well-being 
of other Contractor’s Workers, colleagues working under the same contractor and 
any other person. 

4. Maintain a safe working environment by: 
a. Abiding by safety guidelines to ensure that workplaces, machinery, equipment, 

and processes under each person’s control are safe and without risk to health. 
b. Using required Personal Protective Equipment. 

Note to the Tenderer:  

The minimum content of the Code of Conduct form as set out by the Employer 
shall not be substantially modified. However, the Tenderer may add requirements 
as appropriate, including to take into account Contract-specific issues/risks.   

The Tenderer shall initial and submit the Code of Conduct form as part of its Tender. 
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c. All works are conducted with safety clearance and under appropriate 
supervision. 

d. Using appropriate measures relating to chemical, physical, and biological 
substances, and agents. 

e. Following applicable emergency operating procedures. 
f. Providing separate, safe, and easily accessible working and accommodation 

facilities for women and men working on the site. 
5. Report to the Supervisor about work situations that he/she believes are not safe or 

healthy and remove himself/herself from a work situation which he/she believes 
presents an imminent and danger to his/her life or health. 

6. Treat other people with respect, and not discriminate against specific groups such 
as women, persons with different sexual orientation, people with disabilities, 
migrant workers, or children. 

7. Not engage in sexual harassment which includes unwelcome sexual advances, 
requests for sexual favors, and other unwanted verbal or physical conduct of a 
sexual nature in the workplace or with respect to neighboring communities. 

8. Engage with the community and/or project affected persons with utmost respect. 
Intimidation, threats, and coercive behavior will not be tolerated. 

9. Not engage in sexual exploitation and abuse, which means any actual or attempted 
abuse of position of vulnerability, differential power, or trust, for sexual purposes, 
including, but not limited to, profiting monetarily, socially, or politically from the 
sexual exploitation of another. 

10. Not engage in sexual assault, which means any form and/or threat of non-
consensual sexual contact. 

11. Not engage in any form of sexual activity with individuals under the age of 18. 
12. Not make any inappropriate and unwanted sexual advances to people in the 

adjoining (host) communities or settlements. 
13. Not work or be present in the worksite(s) under the influence of any intoxicating 

substances, such as alcohol or drugs. 
14. Not possess alcohol or any other illegal/ intoxicating substances while on duty or 

in the labor camps. 
15. Return to the labor camp no later than 22:00, unless working on night shift. 
16. Participate and complete relevant training courses that will be provided related to 

the environmental and social aspects of the Contract, including on health and 
safety matters, Gender-based violence (GBV), Sexual Exploitation, Abuse and 
Harassment (SEAH). 

17. Report violations of this Code of Conduct. 
18. Not retaliate against any person who reports violations of this Code of Conduct, 

whether to AIIB or the Employer, or who makes use of the grievance mechanism 
for Contractor’s Workers or the project’s Grievance Redress Mechanism. 

 
RAISING CONCERNS: An appropriate GRM shall be constituted by the contractor for 
grievances in the worksite.  This shall include an effective mechanism for receiving and 
promptly addressing allegations of SEA and/or SH from the Contractor’s or Employer’s 
Personnel or any other person including third parties. 
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If any person observes a behavior that he/she believes may represent a violation of this 
Code of Conduct, or that otherwise concerns him/her, he/she shall raise the issue 
promptly. This can be done in either of the following ways:  
 
1. Contact [enter name of the Contractor’s Social Expert] in writing at this address [X] or 
by telephone at [X] or in person at [X]; or  
 
2. Call [X] to reach the Contractor’s hotline (if any) and leave a message.  
 
The Complainant’s identity will be kept confidential, unless reporting of allegations is 
mandated by the country law. Anonymous complaints or allegations may also be 
submitted and will be given all due and appropriate consideration. We take seriously all 
reports of possible misconduct and will investigate and take appropriate action. We will 
provide warm referrals to service providers that may help support the person who 
experienced the alleged incident, as appropriate.  
 
There will be no retaliation against any person who raises a concern in good faith about 
any behavior prohibited by this Code of Conduct. Such retaliation would be a violation of 
this Code of Conduct.  
 
CONSEQUENCES OF VIOLATING THE CODE OF CONDUCT  
Any violation of this Code of Conduct by Contractor’s Personnel may result in serious 
consequences, up to and including termination and possible referral to legal authorities.  
 
The information contained in this note will be disseminated to all Contractor’s Personnel. 
At the time of engagement of any worker/ personnel, the above information will be 
provided verbally, and a copy of the Code of Conduct will be provided signed by the 
Personnel and countersigned by the Contractor. A prototype is provided below: 
 
FOR CONTRACTOR’S PERSONNEL:  
 
I have received a copy of this Code of Conduct written in [X] language that I understand. 
I recognize that if I have any questions about this Code of Conduct, I can contact [enter 
name of Contractor’s contact person with relevant background in handling gender-based 
violence] requesting an explanation. 
 
Name of Contractor’s Personnel: [insert name]  
Signature: __________________________________________________________  
Date: (day month year): _______________________________________________  
 
 
Countersignature of authorized representative of the Contractor: [insert name] 
Signature: ________________________________________________________  
Date: (day month year): ______________________________________________ 
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ATTACHMENT 1: Behaviors constituting Sexual Exploitation and Abuse (SEA) and 
behaviors constituting Sexual Harassment (SH) 
The following non-exhaustive list is intended to illustrate types of prohibited behaviors:  
 

1. Examples of sexual exploitation and abuse include, but are not limited to:  
 

 A Worker/Expert tells a member of the community that he/she can get them jobs 
in the work site (e.g., cooking and cleaning) in exchange for sex.  

 
 A Worker/Expert that is connecting electricity input to households says that he can 

connect women headed households to the grid in exchange for sex.  
 

 A Worker/Expert rapes, or otherwise sexually assaults a member of the 
community.  

 
 A Worker/Expert denies a person access to the Site unless he/she performs a 

sexual favor.    
 

 A Worker/Expert tells a person applying for employment under the Contract that 
he/she will only hire him/her if he/she has sex with him/her.   

 
2. Examples of sexual harassment in a work context   

 
 A Worker/Expert comment on the appearance of another Worker/Expert (either 

positive or negative) and sexual desirability.   
 

 When a Worker/Expert complains about comments made by another 
Worker/Expert on his/her appearance, the other Worker/Expert comment that 
he/she is “asking for it” because of how he/she dresses.  

 
 Unwelcome touching of a Worker/Expert or Employer’s Personnel by another 

Worker/Expert.   
 

 A Worker/Expert tells another Worker/Expert that he/she will get him/her a salary 
raise, or promotion if he/she sends him/her naked photographs of himself/herself.  

 
In addition, the Tenderer shall submit an outline of how this Code of Conduct will be 
implemented. This will include: how it will be introduced into conditions of 
employment/engagement, what training will be provided, how it will be monitored and 
how the Contractor proposes to deal with any breaches. 
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Appendix B to Technical Part: Equipment 

Form EQU: Equipment 

The Tenderer shall provide adequate information to demonstrate clearly that it has the capability to meet the 
requirements for the key equipment listed in Section 3, Evaluation and Qualification Criteria. A separate 
Form shall be prepared for each item of equipment listed, or for alternative equipment proposed by the 
Tenderer. 

Item of equipment 

 

Equipment 
information 

Name of manufacturer 

 

Model and power rating 

 Capacity 

 

Year of manufacture 

Current status Current location 

 

 Details of current commitments 

 

  

Source Indicate source of the equipment 

  Owned  Rented  Leased  Specially manufactured 

 

Omit the following information for equipment owned by the Tenderer. 

Owner Name of owner 

 Address of owner 

 

  

 Telephone Contact name and title 

 Fax Telex 

Agreements Details of rental / lease / manufacture agreements specific to the project 
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Appendix C to Technical Part: Key Personnel 

Form PER-1 

 
Contractor’s Representative and Key Personnel  

Schedule  
 
Tenderers should provide the names and details of the suitably qualified Contractor’s 
Representative and Key Personnel to perform the Contract. The data on their experience 
should be supplied using the Form PER-2 below for each candidate.  
 

Contractor’ Representative and Key Personnel  

1. Title of position: Contractor’s Representative 

 Name of candidate:  

 Duration of 
appointment: 

[insert the whole period (start and end dates) for which this 
position will be engaged] 

 Time 
commitment: 
for this 
position: 

[insert the number of days/week/months/ that has been 
scheduled for this position] 

 Expected time 
schedule for 
this position: 

[insert the expected time schedule for this position (e.g., 
attach high-level Gantt chart] 

2. Title of position: [Environmental Specialist] 

 Name of candidate: 

 Duration of 
appointment: 

[insert the whole period (start and end dates) for which this 
position will be engaged] 

 Time 
commitment: 
for this 
position: 

[insert the number of days/week/months/ that has been 
scheduled for this position] 

 Expected time 
schedule for 
this position: 

[insert the expected time schedule for this position (e.g., 
attach high-level Gantt chart] 
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3. Title of position: [Health and Safety Specialist] 

 Name of candidate: 

 Duration of 
appointment: 

[insert the whole period (start and end dates) for which this 
position will be engaged] 

 Time 
commitment: 
for this 
position: 

[insert the number of days/week/months/ that has been 
scheduled for this position] 

 Expected time 
schedule for 
this position: 

[insert the expected time schedule for this position (e.g., 
attach high-level Gantt chart] 

4. Title of position: [Social Specialist] 

 Name of candidate:   

 Duration of 
appointment: 

[insert the whole period (start and end dates) for which this 
position will be engaged] 

 Time 
commitment: 
for this 
position: 

[insert the number of days/week/months/ that has been 
scheduled for this position] 

 Expected time 
schedule for 
this position: 

[insert the expected time schedule for this position (e.g., 
attach high-level Gantt chart] 

5. Title of position: [insert title] 

 Name of candidate 

 Duration of 
appointment: 

[insert the whole period (start and end dates) for which this 
position will be engaged] 

 Time 
commitment: 
for this 
position: 

[insert the number of days/week/months/ that has been 
scheduled for this position] 

 Expected time 
schedule for 
this position: 

[insert the expected time schedule for this position (e.g., 
attach high-level Gantt chart] 
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Form PER-2: 

Resume and Declaration 

Contractor’s Representative and Key Personnel 

 
Name of Tenderer 
 

 

Position [#1]: [title of position from Form PER-1] 
 

Personnel 
information 

Name:  
 

Date of birth: 

 Address: 
 

E-mail: 

   

 Professional qualifications: 
 

 Academic qualifications: 
 

 Language proficiency: [language and levels of speaking, reading and writing skills]  
 

Details  

 Address of employer: 
 

 Telephone: 
 

Contact (manager / personnel 
officer): 

 Fax: 
 

 

 Job title: 
 

Years with present employer: 

Summarize professional experience in reverse chronological order. Indicate particular technical and 
managerial experience relevant to the project. 

 

Project  Role 
Duration of 
involvement 

Relevant experience 

[main 
project 
details] 

[role and responsibilities 
on the project] 

[time in role] 
[describe the experience relevant to this 

position] 
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Declaration  
 
I, the undersigned [insert either “Contractor’s Representative” or “Key Personnel” as 
applicable], certify that to the best of my knowledge and belief, the information 
contained in this Form PER-2 correctly describes myself, my qualifications and my 
experience. 

I confirm that I am available as certified in the following table and throughout the 
expected time schedule for this position as provided in the Tender:   

Commitment Details 
Commitment to duration of contract: [insert period (start and end dates) for which this 

Contractor’s Representative or Key Personnel is 

available to work on this contract] 
Time commitment: [insert period (start and end dates) for which this 

Contractor’s Representative or Key Personnel is 

available to work on this contract] 

 

I understand that any misrepresentation or omission in this Form may: 

(a) be taken into consideration during Tender evaluation; 

(b) result in my disqualification from participating in the Tender; and 

(c) result in my dismissal from the contract. 

 

Name of Contractor’s Representative or Key Personnel: [insert name]   
  

Signature: __________________________________________________________ 

Date: (day month year): _______________________________________________ 

 

Countersignature of authorized representative of the Tenderer: 

Signature: ________________________________________________________ 

Date: (day month year): ______________________________________________ 
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Appendix D to Technical Part: Tenderer’s Qualification 

 

To establish its qualifications to perform the contract in accordance with Section 3, 
Evaluation and Qualification Criteria the Tenderer shall provide the information 
requested in the corresponding Information Sheets included hereunder.  
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Form ELI-1.1 

Tenderer Information Form 

Date: _________________ 
Tender No. and title: _________________ 
Page__________ of _______________pages 

Tenderer's name 

In case of Joint Venture (JV), name of each member: 

Tenderer's actual or intended country of registration: 

[indicate country of Constitution] 

Tenderer's actual or intended year of incorporation: 

Tenderer's legal address [in country of registration]: 

Tenderer's authorized representative information 

Name: _____________________________________ 

Address: ___________________________________ 

Telephone/Fax numbers: _______________________ 

E-mail address: ______________________________ 

   1. Attached are copies of original documents of 

 Articles of Incorporation (or equivalent documents of constitution or association), 
and/or documents of registration of the legal entity named above, in accordance with ITT 
4.4 

 In case of JV, letter of intent to form JV or JV agreement, in accordance with ITT 
4.1 

 In case of state-owned enterprise or institution, in accordance with ITT 4.6, 
documents establishing: 

 operation on a commercial basis,  
 financial and managerial autonomy, 
 day-to-day management not controlled by the government and  
 not under the supervision of the Employer or its procuring agency. 
 

2. Included are the organizational chart, a list of Board of Directors and the beneficial 
ownership. [If required under TDS ITT 49.1, the successful Tenderer shall provide 
additional information on beneficial ownership, using the Beneficial Ownership 
Disclosure Form.] 
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Form ELI-1.2 

Tenderer's JV Information Form 
(to be completed for each member of Tenderer’s JV) 

Date: _______________ 
TENDER No. and title: __________________ 
Page _______________ of ____________ pages 

 

Tenderer’s JV name: 

 

JV member’s name: 

 

JV member’s country of registration: 

 

JV member’s year of constitution: 

 

JV member’s legal address in country of constitution: 

 

JV member’s authorized representative information 

Name: ____________________________________ 

Address: __________________________________ 

Telephone/Fax numbers: _____________________ 

E-mail address: _____________________________ 

1. Attached are copies of original documents of 

 Articles of Incorporation (or equivalent documents of constitution or association), 
and/or registration documents of the legal entity named above, in accordance with ITT 
4.4. 

 In case of a state-owned enterprise or institution, documents establishing 
operation on a commercial basis; financial and managerial autonomy; day-to-day 
management not controlled by the government; and not under the supervision of the 
Employer or its procuring agency, in accordance with ITT 4.6. 

2. Included are the organizational chart, a list of Board of Directors, and the 
beneficial ownership. [If required under TDS ITT 49.1, the successful Tenderer shall 
provide additional information on beneficial ownership for each JV member using 
the Beneficial Ownership Disclosure Form.] 

92



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

Form CON-2 

Historical Contract Nonperformance, Pending Litigation and Litigation History 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

Nonperformed Contracts in accordance with Section 3, Evaluation and Qualification Criteria 

 Contract nonperformance did not occur since January 1, [insert year] specified in 
Section 3, Evaluation and Qualification Criteria, Sub-Factor 3.2.1. 

 Contract(s) not performed since January 1, [insert year] specified in Section 3, 
Evaluation and Qualification Criteria, requirement 3.2.1 

Year Nonperformed 
portion of 
contract 

Contract Identification 

 

Total Contract 
Amount 

(current value, 
currency, 

exchange rate 
and USD 

equivalent) 

[insert 
year] 

[insert amount 
and percentage] 

Contract Identification: [indicate complete contract 
name/ number and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for nonperformance: [indicate main 
reason(s)] 

[insert amount] 

Pending Litigation, in accordance with Section 3, Evaluation and Qualification Criteria 

 No pending litigation in accordance with Section 3, Evaluation and Qualification 
Criteria, Sub-Factor 3.2.3. 

 Pending litigation in accordance with Section 3, Evaluation and Qualification Criteria, 
Sub-Factor 3.2.3 as indicated below. 
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Year of 
dispute 

Amount in 
dispute 

(currency) 

Contract Identification Total 
Contract 
Amount 

(currency), 
USD 

Equivalent 
(exchange 

rate) 

  Contract Identification: _________ 

Name of Employer: ____________ 

Address of Employer: __________ 

Matter in dispute: 
______________ 

Party who initiated the dispute: 
____ 

Status of dispute: ___________ 

 

  Contract Identification:  

Name of Employer:  

Address of Employer:  

Matter in dispute:  

Party who initiated the dispute:  

Status of dispute:  

 

Litigation History in accordance with Section 3, Evaluation and Qualification Criteria 
 No Litigation History in accordance with Section 3, Evaluation and Qualification 
Criteria, Sub-Factor 3.2.4. 
 Litigation History in accordance with Section 3, Evaluation and Qualification 
Criteria, Sub-Factor 3.2.4 as indicated below. 
Year of 
award 

Outcome as 
percentage of 

Net Worth  

Contract Identification Total 
Contract 
Amount 

(currency), 
USD 

Equivalent 
(exchange 

rate) 
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[insert 
year] 

[insert 
percentage] 

Contract Identification: [indicate 
complete contract name, number and 
any other identification] 
Name of Employer: [insert full name] 
Address of Employer: [insert 
street/city/country] 
Matter in dispute: [indicate main 
issues in dispute] 
Party who initiated the dispute: 
[indicate “Employer” or “Contractor”] 
Reason(s) for Litigation and award 
decision [indicate main reason(s)] 

[insert 
amount] 
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Form CON-3 

Environmental, Social, Health and Safety Performance Declaration  

[The following table shall be filled in for the Tenderer, each member of a Joint Venture and 
each Specialized Subcontractor] 

Tenderer’s Name: [insert full name] 
Date: [insert day, month, year] 
Joint Venture Member’s or Specialized Subcontractor’s Name: [insert full name] 
Tender No. and Title: [insert Tender number and title] 
Page [insert page number] of [insert total number] pages 

Environmental, Social, Health and Safety Performance Declaration  
in accordance with Section 3, Qualification Criteria and Requirements 

 No suspension or termination of contract: An employer has not suspended or 
terminated a contract and/or called the performance security for a contract for reasons 
related to Environmental, Social, Health or Safety (ESHS) performance since the date 
specified in Section 3, Qualification Criteria and Requirements, Sub-Factor 3.2.5. 

 Declaration of suspension or termination of contract:  The following contract(s) 
has/have been suspended or terminated and/or Performance Security called by an 
employer(s) for reasons related to Environmental, Social, Health or Safety (ESHS) 
performance since the date specified in Section 3, Qualification Criteria and 
Requirements, Sub-Factor 3.2.5. Details are described below: 

Year Suspended 
or 

terminated 
portion of 
contract 

Contract Identification 

 

Total Contract 
Amount 

(current value, 
currency, 

exchange rate 
and USD 

equivalent) 

[insert 
year] 

[insert amount 
and 
percentage] 

Contract Identification: [indicate complete contract 
name/ number and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for suspension or termination: [indicate 
main reason(s)] 

[insert amount] 
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[insert 
year] 

[insert amount 
and 
percentage] 

Contract Identification: [indicate complete contract 
name/ number, and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for suspension or termination: [indicate 
main reason(s)] 

[insert amount] 

… … [list all applicable contracts] … 

Performance Security called by an employer(s) for reasons related to ESHS 
performance 

Year Contract Identification 

 

Total Contract 
Amount 
(current value, 
currency, 
exchange rate 
and USD 
equivalent) 

[insert 
year] 

Contract Identification: [indicate complete contract name/ 
number, and any other identification] 

Name of Employer: [insert full name] 

Address of Employer: [insert street/city/country] 

Reason(s) for calling of performance security: [indicate main 
reason(s)] 

[insert amount] 

   

 

97



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

Form FIN-3.3.1 

Financial Situation and Performance 

In case of a Joint Venture, each Joint Venture Member must fill out this form separately 
and provide the Joint Venture Member’s name. 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

1. Financial Data 

Type of Financial information 
in 

(currency) 

Historic information for previous _________years, 
______________ 

(amount in currency, currency, exchange rate*, USD 
equivalent) 

 Year 1 Year 2 Year 3 Year4 Year 5 

Statement of Financial Position (Information from Balance Sheet) 

Total Assets (TA)      

Total Liabilities (TL)      

Total Equity/Net Worth (NW) = 
TA-TL 

     

Current Assets (CA)      

Current Liabilities (CL)      

Working Capital (WC) = CA-
CL 

     

Most Recent Working Capital  To be obtained for most recent year and carried 
forward to FIN - 3.3.3 Line 1; in case of Joint 
Ventures, to the corresponding Joint Venture 
Member’s FIN –3.3.3. 

Information from Income Statement 
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Total Revenue (TR)      

Profits Before Taxes (PBT)      

Cash Flow Information  

Cash Flow from Operating 
Activities 

     

*Refer to ITT 15 for the exchange rate 

2. Financial Documents 

The Tenderer and its parties shall provide copies of financial statements for 
___________years pursuant to Section 3, Evaluation and Qualifications Criteria, Sub-factor 
3.3.1. The financial statements shall: 

(a)  reflect the financial situation of the Tenderer or in case of JV member, and 
not an affiliated entity (such as parent company or group member); 

(b) be independently audited or certified in accordance with local legislation; 

(c) be complete, including all notes to the financial statements; and 

(d) correspond to accounting periods already completed and audited. 

 Attached are copies of financial statements2 for the ____________years required 
above; and complying with the requirements 

 
2 If the most recent set of financial statements is for a period earlier than 12 months from the date of Tender, the reason 

for this should be justified. 
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Form FIN-3.3.2 

Average Annual Construction Turnover 

In case of a Joint Venture, each Joint Venture Member must fill out this form separately 
and provide the Joint Venture Member’s name. 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

Annual Turnover Data for the Last ____ Years (Construction Only) 

Year 
Amount 

Currency 
Exchange Rate USD Equivalent 

[indicate 
year] 

[insert amount and indicate 
currency] 

  

    

    

    

    

Average Annual Construction Turnover *  

*  See Section 3, Evaluation and Qualification Criteria, Sub-Factor 3.3.2. 
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Form FIN-3.3.3 

Financial Resources 

Tenderers must demonstrate sufficient financial resources, such as most recent working 
capital, lines of credit and other financial means (independent of any contractual advance 
payment), available to meet the Tenderer’s financial requirements for (a) its current 
contract commitments; and (b) the subject contract or contracts as specified in Section 3, 
Evaluation and Qualification Criteria. 

In case of a Joint Venture, each Joint Venture Member must fill out this form separately 
and provide the Joint Venture Member’s name: 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name:_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

Financial Resources 

No. Source of financing Amount (USD equivalent) 

1 
Most Recent Working Capital (to be taken from FIN – 
3.3.1) 

 

2 Lines of Credit a  

3 Other Financial Resources 
 

Total Available Financial Resources 
 

a  To be substantiated by a letter from the bank issuing the line of credit. 

 

101



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

Form FIN-3.3.4 

Current Contract Commitments / Works in Progress 

Tenderers and each member to a JV should provide information on their current 
commitments on all contracts that have been awarded or for which a letter of intent or 
acceptance has been received, or for contracts approaching completion, but for which an 
unqualified, full completion certificate has yet to be issued.  

In case of a JV, each JV member must fill out this form separately and provide the JV 
member’s name: 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name:_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

Current Contract Commitments 

 

a Remaining outstanding contract value to be calculated from 28 days prior to the Tender submission deadline 
(USD equivalent based on the foreign exchange rate as of the same date).  

b Remaining contract period to be calculated from 28 days prior to the Tender submission deadline. 

No. 
Name of 
Contract 

Employer’s 
Contact 

(Address, 
Tel, Fax) 

Total 
Contract 

Value (USD 
equivalent) 

Contract 
Completion 

Date 

Outstanding 
Contract 

Value (USD 
equivalent) 

(X) a 

Remaining 
Contract 
Period in 
Months  

(Y) b 

Monthly 
Financial 

Resources 
Requirement 

(USD 
equivalent) 

(X / Y) 

1        

2        

3        

4        

5        

Total Monthly Financial Requirement for Current Contract Commitments  
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Form FIN-3.3.5 

 
Self-Assessment Tool for Tenderer’s Compliance with Financial Resources  

(Criterion 3.3.1 of Section 3) 
 
This form requires the same information submitted in Forms FIN-3.3.3 and FIN-3.3.4. All 
conditions of “Available Financial Resources Net of CCC ≥ Requirement for the Subject 
Contract” must be satisfied to qualify. 
 
Form FIN – 3.3.5A: For Single Entities 

For Single 
Entities: 

(A) 

Total 
Available 
Financial 

Resources 
from FIN-

3.3.3 
(B) 

Total Monthly 
Financial 

Requirement 
for Current 
Contract 

Commitments 
(CCC) from 
FIN-3.3.4 

(C) 

Available 
Financial 

Resources 
Net of CCC 
D = (B - C) 

Requiremen
t 

for the 
Subject 
Contract 

(E) 

Results: 
Yes or No 
[D must be 

greater than 
or equal to E] 

(F) 

 
_________ 
(Name of 
Tenderer) 

 
 

 
 

 
 

 
. . . . . . . . . . 

. 

 
 

 
Form FIN – 3.3.5B: For Joint Ventures 

For Joint 
Ventures: 

(A) 

Total 
Available 
Financial 

Resources 
from FIN-

3.3.3  
(B) 

Total Monthly 
Financial 

Requirement 
for Current 
Contract 

Commitments 
(CCC) from 
FIN-3.3.4 

(C) 

Available 
Financial 

Resources 
Net of CCC 
D = (B - C) 

Requiremen
t 

for the 
Subject 
Contract 

(E) 

Results: 
Yes or No 
[D must be 

greater than or 
equal to E] 

(F) 

One 
Member: 

     

  
 

 
 

 
 

 
. . . . . . . . . . . 
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__________
_ 

(Name of 
Member) 

Each 
Member: 

     

 
__________

_ 
(Name of 

Member 1) 

 
 

 
 

 
 

 
. . . . . . . . . . . 

 
 

 
__________

_ 
(Name of 

Member 2) 

 
 

 
 

 
 

 
. . . . . . . . . . . 

 
 

 
__________

_ 
(Name of 

Member 3) 

 
 

 
 

 
 

 
. . . . . . . . . . . 

 
 

All members  
combined 

 
∑ D = Sum of available 
financial resources net of 

current contract 
commitments for all 

members 

 
∑ D = 

_______ 

 
. . . . . . . . . . . 

 
 

 
Note:  Form FIN-3.3.5 is made available for use by the Tenderer as a self-assessment tool, and by the Employer as an 

evaluation work sheet, to determine compliance with the financial resources requirement as stated in the 
Criterion 3.3.1. Failure to submit Form FIN-3.3.5 by the Tenderer shall not lead to tender rejection. 
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Form EXP-3.4.1 

General Construction Experience 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

Starting 

Year 

Ending 

Year 

Contract Identification Role of 

Tenderer 

  Contract name: ____________________ 

Brief Description of the Works performed by the 

Tenderer: _____________________________ 

Amount of contract: ___________________ 

Name of Employer: ____________________ 

Address: _____________________________ 

 

  Contract name: _________________________ 

Brief Description of the Works performed by the 

Tenderer: _____________________________ 

Amount of contract: ___________________ 

Name of Employer: ___________________ 

 Address: _________________________ 

 

  Contract name: ________________________ 

Brief Description of the Works performed by the 

Tenderer: __________________________ 

Amount of contract: ___________________ 

Name of Employer: ___________________ 

 Address: _________________________ 
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Form EXP-3.4.2(a) 

Specific Construction and Contract Management Experience 

Tenderer’s Name: ________________ 
Date: ______________________ 
JV Member’s Name_________________________ 
Tender No. and title: ___________________________ 
Page _______________of ______________pages 

Similar Contract No. Information 

Contract Identification  

Award date  

Completion date  

Role in Contract Prime 
Contractor  

Member in JV 

 

Subcontractor 

  

Total Contract Amount USD  

If member in a JV or subcontractor, 
specify participation in total Contract 
amount 

 

Employer's Name:  

Address: 

Telephone/fax number 

E-mail: 

 

Description of the similarity in 
accordance with Sub-Factor 3.4.2(a) 
of Section 3: 

 

1.  Amount  

2. Physical size of required works 
items 

 

3.  Complexity  

4.  Methods/Technology  

5.  Construction rate for key 
activities 

 

6.  Other Characteristics  
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Form EXP-3.4.2(b) 

Construction Experience in Key Activities 

Tenderer's Name: ________________ 
Date: ___________________ 
Tenderer's JV Member Name: __________________ 
Subcontractor's Name3 (as per ITT 33: ________________ 
Tender No. and title: _____________________ 

Page __________________of ________________pages 

All Subcontractors for key activities must complete the information in this form as per 
ITT 33and Section 3, Evaluation and Qualification Criteria, Sub-Factor 3.4.2. 

1. Key Activity No. One: ________________________ 

 Information 

Contract Identification  

Award date  

Completion date  

Role in Contract 

 

Prime 
Contractor 

 

Member in 
JV 

 

Subcontractor  

 

Total Contract Amount 
USD  

Quantity (Volume, number or rate 
of production, as applicable) 
performed under the contract per 
year or part of the year 

 

Total quantity in 
the contract 

(i) 

Percentage  

participation 

(ii) 

Actual 
Quantity 

Performed  

(i) x (ii) 

Year 1    

Year 2    

Year 3    

Year 4    

 
3 If applicable 
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 Information 

Employer’s Name:  

Address: 

Telephone/fax number 

E-mail: 

 

 

2. Key Activity No. Two ____________ 
3. ………………… 

 
Information 

Description of the key activities in 
accordance with Sub-Factor 3.4.2(b) 
of Section 3: 
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Form EXP-3.4.2(c) 

Specific Experience in Managing Environmental, Social, Health or Safety (ESHS) 
Aspects 

 
Availability of a valid ISO Certification as below: 
 

 Quality Management Certificate ISO 9001:2015 
 Environmental Management Certificate ISO 14001.2015. 
 Occupational Health and Safety Management Certificate ISO 45001:2018. 

 
1. Key Requirement No 1:  

Experience in Projects with Significant ESHS Impact 
 

Contract Identification  

Award date  

Completion date  

Role in Contract  

Total Contract Amount US$  

Details of relevant experience  

 
2. Key Requirement No 2:  

Environmental Management Certificate 
 

Description Information 

Identification of the certificate  

First award date  

Last update of the certificate  

Issuers Name  

Address  

Telephone/fax number  

E-mail  

Compliance with international standards 

The certificate is ISO 14001:2015 

☐  Yes  ☐ No 
The applicant shall provide a copy of the 
certificate. 

If no, proof of conformity with the international 
standard by the Applicant 
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3. Key Requirement No 3:  
Environmental Management Capacity 

 

Sr. No. The Applicant shall demonstrate Information and Documentation 

1 The existence of an Environmental Policy  

[Provide relevant details of the 
Corporate Values  

or similar policy documents and 
declarations] 

[insert brief description or, if applicable, short abstract of the documentation annexed] 

2 

The existence of an Environmental 
Management System, incl. an adequate 
organizational set-up for definition, 
enforcement and monitoring. 

[Provide details of the organizational 
set-up and procedures for relevant 

issues within your company. If 
applicable, please specify roles or 
function in the project team of key 

ESHS personnel.] 

[insert brief description or, if applicable, short abstract of the documentation annexed] 

3 

That all members of a JV, suppliers, 
Subcontractors and temporary workforce  

a. are aware of and  
b. comply with the Environmental 

Management System. 

[Provide information on  

a. how awareness, know how 
transfer and enforcement is 
implemented to external 
partners  

b. nature, content and frequency  
of internal trainings to 
employees.] 

[insert brief description or, if applicable, short abstract of the documentation annexed] 

 
4. Key Requirement No 4:  

Occupational Health and Safety Capacity 
 

Sr. No.  The Applicant shall demonstrate Information and Documentation 

1 
The existence of an Occupational 
Health & Safety Policy 

[ 

[insert brief description or, if applicable, short abstract of the documentation annexed] 

2 

The existence of an H&S 
management system, incl. an 
adequate organizational set-up for 
definition, enforcement and 
monitoring. 

[ 
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Sr. No.  The Applicant shall demonstrate Information and Documentation 

[insert brief description or, if applicable, short abstract of the documentation annexed] 

3 
The existence of a training plan that 
covers relevant H&S requirements. 

[ 

[insert brief description or, if applicable, short abstract of the documentation annexed] 

 
[Guidance for Form] 

 
For the contracts in 3.4.2(a) above and/or any other contracts [substantially completed and under 
implementation] as prime Contractor, joint venture member, or Subcontractor, experience in 
managing ESHS risks and impacts in the following aspects: 
 
 Details of safety records / statistics in terms of lost time incident frequency and any deaths  
 Project ESHS Plan used (including Key Performance Indicators and ESHS reporting to 

Employer) 
 Organization / Institutional chart and responsibilities for the project with reference to the ESHS 

aspects 
 Experience of implementing Site Specific Environmental Management Plans such as: 

a. Site Restoration Plan  
b. Waste Management Plan 
c. Hazardous Waste Management Plan  
d. Traffic Management Plan 
e. Other specific ESHS Plans as per ESIA/ESMP or other E&S instrument  

 Experience of implementing Site Specific Health and Safety Management Plans 
 HSE communication tools (the measures taken to spread awareness and communicate 

hazards & risks at site such as HSE team meetings, safety posters, incident reporting etc.) 
 ESHS Control Plan for Subcontractors and Suppliers 
 Emergency Preparedness and Response Plan 
 Systems for capturing ESHS incidents, accidents and near misses 
 ESHS Audits Plan 
 Risk assessment/mitigation plan 
 Strategy for staff and labor recruitment of temporary workforce and local labor, worker 

grievance mechanism 
 Strategy for communication and interaction with stakeholders and local communities
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Appendix E to Technical Part: Tender Security 
Form of Demand Guarantee 

Beneficiary:  __________________________  
Tender No: ________________________________________ 
Date:  __________________________  
TENDER GUARANTEE No.: __________________________  
Guarantor:  ________________________________________________ 
We have been informed that __________________________ (hereinafter called "the 
Applicant") has submitted or will submit to the Beneficiary its Tender (hereinafter called 
"the Tender") for the execution of ________________ under Tender No. 
___________.  
Furthermore, we understand that, according to the Beneficiary’s conditions, Tenders 
must be supported by a Tender guarantee. 
At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to pay 
the Beneficiary any sum or sums not exceeding in total an amount of ___________  
(____________) upon receipt by us of the Beneficiary’s complying demand, supported 
by the Beneficiary’s statement, whether in the demand itself or a separate signed 
document accompanying or identifying the demand, stating that either the Applicant: 
(a)  has withdrawn its Tender during the period of Tender validity set forth in the 

Applicant’s Letter of Tender (“the Tender Validity Period”), or any extension 
thereto provided by the Applicant; or 

(b)  having been notified of the acceptance of its Tender by the Beneficiary during the 
Tender Validity Period or any extension thereto provided by the Applicant, (i) has 
failed to execute the contract agreement, or (ii) has failed to furnish the 
Performance Security in accordance with the Instructions to Tenderers (“ITT”) of 
the Beneficiary’s Tender Document. 

This guarantee will expire: (a) if the Applicant is the successful Tenderer, upon our 
receipt of copies of the contract agreement signed by the Applicant and the 
Performance Security issued to the Beneficiary in relation to such contract agreement; 
or (b) if the Applicant is not the successful Tenderer, upon the earlier of (i) our receipt 
of a copy of the Beneficiary’s notification to the Applicant of the results of the Tendering 
process; or (ii) twenty-eight days (28) after the end of the Tender Validity Period.  
Consequently, any demand for payment under this guarantee must be received by us 
at the office indicated above on or before that date. 
This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 
2010 Revision, ICC Publication No. 758. 

 
 
_____________________________ 
[signature(s)] 
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Form of Tender-Securing Declaration 
 
Date: ________________ 

Tender No.: ________________ 
Alternative No.: ________________ 

To:  
We, the undersigned, declare that:     
We understand that, according to your conditions, Tenders must be supported by a 
Tender-Securing Declaration. 
We accept that we will automatically be suspended from being eligible for Tendering, 
or submitting Proposals in any contract with the Employer for the period of time of 
______________ starting on _________, if we are in breach of our obligation(s) under 
the Tender conditions, because we: 

(a)  have withdrawn our Tender during the period of Tender validity specified in 
the Letter of Tender; or 

(b)  having been notified of the acceptance of our Tender by the Employer during 
the period of Tender validity, (i) fail or refuse to execute the Contract, if 
required, or (ii) fail or refuse to furnish the Performance Security in 
accordance with the Instructions to Tenderers (“ITT”) of the Employer’s 
Tender Document. 

We understand this Tender-Securing Declaration shall expire if we are not the 
successful Tenderer, upon the earlier of (i) our receipt of your notification to us of the 
name of the successful Tenderer; or (ii) twenty-eight days (28) after the expiration of 
our Tender. 
Name of the Tenderer*  
Name of the person duly authorized to sign the Tender on behalf of the Tenderer** 
  
Title of the person signing the Tender  
Signature of the person named above  
 
Date signed ________________________________ day of ___________________, 
_____ 
*: In the case of the Tender submitted by joint venture specify the name of the Joint 
Venture as Tenderer 
**: Person signing the Tender shall have the power of attorney given by the Tenderer 
attached to the Tender 
[Note: In case of a Joint Venture, the Tender-Securing Declaration must be in the 
name of all members to the Joint Venture that submits the Tender.] 
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Letter of Tender – Financial Part 

INSTRUCTIONS TO TENDERERS: DELETE THIS BOX ONCE YOU HAVE 
COMPLETED THE DOCUMENT 
The Tenderer must prepare this Letter of Tender on stationery with its letterhead clearly 
showing the Tenderer’s complete name and business address. 
Note: All italicized text is to help Tenderers in preparing this form.  

 
Date of this Tender submission: [insert date (as day, month and year) of Tender 
submission] 
Tender No.: [insert tender reference number] 
Alternative No.: [insert reference number if this is a Tender for an alternative] 

To General Manager (P&CA) 
National Highway Authority 
28-Mauve Area, Sector: G-9/1 
2nd Floor, Room No. 223 
City: Islamabad 
ZIP Code: 44000 
Country: Pakistan 
Telephone: 00-92-51-9032727 
Fax: 00-92-51-9260419 
E-mail: gmpca.nha@gmail.com & gmpca@nha.gov.pk 

We, the undersigned, hereby submit the second part of our Tender, the Tender Price 
and Bill of Quantities. This accompanies the Letter of Tender – Technical Part. 

In submitting our Tender, we declare that:  

(a) Tender Validity Period: Our Tender shall be valid for the period specified in TDS 
18.1 (as amended, if applicable) from the date fixed for the Tender submission 
deadline specified in TDS 22.1 (as amended, if applicable), and it shall remain 
binding upon us and may be accepted at any time before the expiration of that 
period 

(b) Tender Price: The total price of our Tender, excluding any discounts offered in 
item (c) below is: [Insert one of the options below as appropriate] 

Option 1, in case of one lot:  Total price is: [insert the total price of the Tender in 
words and figures, indicating the various amounts and the respective 
currencies]; 

Or  

Option 2, in case of multiple lots: (a) Total price of each lot [insert the total price 
of each lot in words and figures, indicating the various amounts and the 
respective currencies]; and (b) Total price of all lots (sum of all lots) [insert the 
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total price of all lots in words and figures, indicating the various amounts and the 
respective currencies]; 

(c) Discounts: The discounts offered and the methodology for their application are:  

(i) The discounts offered are: [Specify in detail each discount offered.] 

(ii) The exact method of calculations to determine the net price after application 
of discounts is shown below: [Specify in detail the method that shall be used 
to apply the discounts]. 

(d) Commissions, Gratuities, Fees: We have paid, or will pay the following 
commissions, gratuities, or fees with respect to the Tendering process or 
execution of the Contract: [insert complete name of each Recipient, its full 
address, the reason for which each commission or gratuity was paid and the 
amount and currency of each such commission or gratuity] 

 
Name of Recipient Address Reason Amount 

        

        

        

        

 (If none has been paid or is to be paid, indicate “none.”) 

Name of the Tenderer: * [insert complete name of person signing the Tender] 

Name of the person duly authorized to sign the Tender on behalf of the 
Tenderer: **[insert complete name of person duly authorized to sign the Tender] 

Title of the person signing the Tender: [insert complete title of the person signing 
the Tender] 

Signature of the person named above: [insert signature of person whose name 
and capacity are shown above] 

Date signed [insert date of signing] day of [insert month], [insert year] 

*: In the case of the Tender submitted by joint venture specify the name of the Joint 
Venture as Tenderer 

**: Person signing the Tender shall have the power of attorney given by the 
Tenderer. The power of attorney shall be attached with the Letter of Tender.
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Appendix A to Financial Part  

Schedule of Cost Indexation 

The formulae for price adjustment shall be of the following type 

Pn= a + b Ln / Lo + c En/ Eo + d Mn/Mo + ........ 

where: 

 “Pn” is the adjustment multiplier to be applied to the estimated contract value in 
the relevant currency of the work carried out in period “n”, this period being a 
month unless otherwise stated in the Contract Data; 

“a” is a fixed coefficient, stated in the relevant table of adjustment data, 
representing the non-adjustable portion in contractual payments; 

“b”, “c”, “d”, ... are coefficients representing the estimated proportion of each cost 
element related to the execution of the Works as stated in the relevant table of 
adjustment data; such tabulated cost elements may be indicative of resources 
such as labor, equipment and materials; 

“Ln”, “En”, “Mn”, ... are the current cost indices or reference prices for period “n”, 
expressed in the relevant currency of payment, each of which is applicable to the 
relevant tabulated cost element on the date forty-nine (49) days prior to the last 
day of the period (to which the particular Payment Certificate relates); and 

“Lo”, “Eo”, “Mo”, ... are the base cost indices or reference prices, expressed in 
the relevant currency of payment, each of which is applicable to the relevant 
tabulated cost element on the Base Date. 

The cost indices or reference prices stated in the Table of Adjustment Data shall be 
used. If their source is in doubt, it shall be determined by the Engineer. For this 
purpose, reference shall be made to the values of the indices at stated dates (quoted 
in the fourth and fifth columns respectively of the table). 

If the currency in which the Contract price is expressed is different from the currency 
of the country of origin of the indices, a correction factor will be applied to avoid 
incorrect adjustments of the Contract price.  The correction factor shall be: Z0 / Z1, 
where, 

 
Z0  =  the number of units of currency of the origin of the indices which equal to 
one unit of the currency of the Contract Price on the Base date, and 
 
Z1  =  the number of units of currency of the origin of the indices which equal to 
one unit of the currency of the Contract Price on the Date of Adjustment. 
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Table of Adjustment Data 
 

Table A: Local Currency 
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Table B: Foreign Currency (FC)  
Name of Currency: ...................................... [if the Tenderer is allowed to receive payments 
in foreign currency (USD) this table shall be used.]  
 
Index 
Code 

Index 
Description 

Source 
of 
Index 

Base 
Value 
and 
Data 

Tenderer’s 
Currency in 
Type/Amount 

Equivalent 
in FC-1 

Tenderer’s 
proposed 
Weighting 

A Nonadjustable - - -  A. 0.7* 

B Labour 
(Expatriate) 

    B. ____* 
(0.1- 0.15) 

C Miscellaneous 
Material(imported)  

    C. ____* 
(0.05-0.09) 

D Provision & 
Maintenance of 
Contractor’s 
Equipment & 
Plant 

    D. ____* 
(0.08-0.1) 

    Total  1.00 

 
 
 
[* to be entered by the Employer. Whereas “A” should be a fixed percentage, B,C,D and E 
should specify a range of values and the Tenderer will be required to specify a value within 
the range such that the total weighting = 1.00]  
 

i. The bidder shall specify the Name of Index Code, Source of Index and title of 
publication.  

ii. The base cost indices or prices shall be those for the month falling 28 days prior to 
the latest day of submission of bids. Current indices or reference prices for period “n”, 
is applicable to the relevant tabulated cost element for the month following 49 days 
prior to the last day of the period(to which particular Payment Certificate relates).  

 
 
[Note: If Bidder failed to provide information regarding Weightings, Base Value and Source 
of Index, then it is deemed that the Contractor has foregone his right to claim price 
adjustment in Foreign Currency.]  
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Table C.  Summary of Payment Currencies 

For ………………………. [insert name of Section of the Works] 

Name of 
Payment 
Currency 

A B C D 

Amount of 
Currency 

Rate of 
Exchange 

(local 
currency per 

unit of 
foreign) 

Local 
Currency 

Equivalent 

C = A x B 

Percentage of 
 Net Tender Price 

(NTP) 

100xC 

NTP 

Local currency 
PKR 
 

 
1.00 

  

Foreign 
Currency 
USD 
 

  
 

  

 
Net Tender 
Price 

  
  
 

100.00 

Provisional 
Sums 
Expressed in 
Local Currency 

419,220,000  419,220,000  

TOTAL TENDER 
PRICE 
(including 
provisional 
sums) 
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Appendix-B to Financial Part: Bill of Quantities 

A.  Preamble 

1. The Bill of Quantities shall be read in conjunction with the Instructions to 
Tenderers, General and Particular Condition of Contract, Technical Specification 
and Drawings. 

2. The quantities given in the Bill of Quantities are estimated and provisional, and 
are given to provide a common basis for tendering.  The basis of payment will be 
the actual quantities of work ordered and carried out, as measured by the 
Contractor and verified by the Engineer and valued at the rates and prices Tender 
in the priced Bill of Quantities, where applicable, and otherwise at such rates and 
prices as the Engineer may fix within the terms of the Contract.  

3. The rates and prices in the priced Bill of Quantities shall, except insofar as it is 
otherwise provided under the Contract, include all constructional plant, labour, 
supervision, materials, erection, maintenance, insurance, profit, taxes and duties; 
together with all general risks, liabilities and obligations set out or implied in the 
Contract. Furthermore, all duties, taxes and other levies payable by the contractor 
under the contract or for any other Cost, as on the date 28 days prior deadline for 
submission of Tenderers, shall be included in the rates and prices and the total 
tender price submitted by Tenderer 

4. A rate or price shall be entered against each item in the priced Bill of Quantities, 
whether quantities are stated or not.  The cost of Items against which the 
Contractor has failed to enter a rate or price shall be deemed to be covered by 
other rates and prices entered in the Bill of Quantities.  

5. The whole cost of complying with the provisions of the Contract shall be included 
in the Items provided in the priced Bill of Quantities, and where no Items are 
provided, the cost shall be deemed to be distributed among the rates and prices 
entered for the related Items of Work. 

6. General directions and descriptions of work and materials are not necessarily 
repeated nor summarized in the Bill of Quantities. References to the relevant 
sections of the Contract documentation shall be made before entering prices 
against each item in the priced Bill of Quantities. 

7. Provisional Sums included and so designated in the Bill of Quantities shall be 
expended in whole or in part at the direction and discretion of the Engineer in 
accordance with Sub-Clause 13.5 and Clause 13.6 of the General Conditions of 
Contract. 

8. The “Ref Specs“ mentioned in the Bill of Quantities indicates the technical 
Specifications Section number(s) which are to be followed during execution of 
items of works in accordance with the applicable drawings.  
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9. Unless Otherwise stated in the text of the priced Bill of Quantities, the quantities 
have to be measured and paid in accordance with the measurement and Payment 
Clauses given in the relevant Technical Specifications or in accordance with 
implied meaning of the specification. Any special method of measurement stated 
in the text of priced Bill of Quantities is limited to the concerned items only. 

10. All rates and amounts are in Pakistani Rupees. For the purpose of clarity, it is 
elaborated regarding serial no. 03 of Preamble to this Bill of Quantities, the 
Contractor is expected to consider all applicable, provincial and federal, direct and 
indirect taxes, Bill of Quantities for example: Provincial Sales Tax, General Sales 
Tax (GST), Duties, in accordance with the relevant laws of Pakistan, in their rates 
against each item of the Levies etc. 

11. Note: The bid price is inclusive of all Environmental, Health and Safety 
management and compliance cost. 

12. Arithmetic errors will be corrected by the Employer as follows: 

a) If there is a discrepancy between the unit price and the total price that is 
obtained by multiplying the unit price and quantity, the unit price shall prevail 
and the total price shall be corrected, unless in the opinion of the Employer 
there is an obvious misplacement of the decimal point in the unit price, in which 
case the total price as quoted shall govern and the unit price shall be corrected. 

b) If there is an error in a total corresponding to the addition or subtraction of 
subtotals, the subtotals shall prevail, and the total shall be corrected. 

c) If there is a discrepancy between the bid price in the Summary of Bill of 
Quantities and the bid amount in item (c) of the Letter of Bid, the bid price in the 
Summary of Bill of Quantities will prevail and the bid amount in item (c) of the 
Letter of Bid will be corrected 

d) If there is a discrepancy between words and figures, the amount in words shall 
prevail, unless the amount expressed in words is related to an arithmetic error, 
in which case the amount in figures shall prevail subject to (a), (b), and (c) 
above. 

13. Rock is defined as all materials that, in the opinion of the Engineer, require the 
use of metal wedges and sledgehammers, or the use of compressed air drilling 
for their removal, and that cannot be extracted by ripping with a tractor of at least 
150 brake horsepower with a single, rear-mounted, heavy-duty ripper. 

14.- The Contractor shall submit the DAAB members' invoices and satisfactory 
evidence of having paid 100% of such invoices as part of supporting documents 
of those Statements submitted under Sub-Clause 14.3 [Application for Interim 
Payment). No overhead and profit shall be paid to the Contractor in this respect. 
The Employer’s share (50%) in this regard shall be reimbursed to the Contractor 
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in the interim payment certificate. Alternately, the Employer may decide to include 
the DAAB member's fees and expenses under Provisional Sums for contingency. 

B.  Work Items 
 
1. The Bill of Quantities (BOQs) are attached. 
 
2. Tenderers shall price the Bill of Quantities in Pakistani Rupees only.  
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SECTION 5 - ELIGIBLE COUNTRIES  

 
Eligibility for the Provision of Goods, Works and Non-Consulting Services in 

Bank-Financed Procurement  
  

In reference to ITT 4.8 and 5.1, for the information of the Tenderers, at the present 
time, firms, goods and services from the following countries are excluded from this 
Tendering process:  

1. The countries with which Pakistan has no commercial/trade relation as 
per applicable laws of Pakistan.   
 
2. A country shall be excluded if by an act of compliance with a decision of 
the United Nations Security Council taken under Chapter VII of the Charter 
of the United Nations, the Government of Pakistan (GoP) prohibits any 
import of goods or contracting of works or services from that country or any 
payments to entities in that country. 
  

Eligible countries to participate in this application process are those which have been 
notified by Ministry of Interior, Government of Pakistan, as Business Friendly 
Countries (BVL); information can be assessed through the following 
link: https://visa.nadra.gov.pk/business-visa-list-bvl/  
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Section 6: Prohibited Practices 
1. The Bank requires that the Recipient (and all other beneficiaries of the Bank financing), 

as well as tenderers, suppliers, contractors, concessionaires and consultants under 
Bank-financed contracts for the Project, observe the highest standard of transparency 
and integrity during the procurement, execution and implementation of such contracts.  

 

2. Definitions.  In pursuance of this policy, the Bank defines the terms set forth below as 
Prohibited Practices:  
 
(a) “Coercive practice” means impairing or harming, or threatening to impair or harm, 

directly or indirectly, any party or the property of a party to influence improperly 
the actions of a party. 

(b) “Collusive practice” means an arrangement between two or more parties 
designed to achieve an improper purpose, including to influence improperly the 
actions of another party. 

(c) “Corrupt practice” means the offering, giving, receiving or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another party. 

(d) “Fraudulent practice” means any act or omission, including a misrepresentation, 
that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a 
financial or other benefit or to avoid an obligation.  

(e) “Misuse of resources” means improper use of the Bank’s resources, carried out 
either intentionally or through reckless disregard.   

(f) “Obstructive practice” means any of the following practices: (i) deliberately 
destroying, falsifying, altering or concealing of evidence material to a Bank  
investigation; (ii) making false statements to investigators in order to materially 
impede a Bank  investigation into allegations of a Prohibited Practice; (iii) failing to 
comply with requests to provide information, documents or records in connection 
with a Bank investigation; (iv) threatening, harassing or intimidating any party to 
prevent it from disclosing its knowledge of matters relevant to a  Bank  
investigation or from pursuing the investigation; or (v) materially impeding the 
exercise of the Bank’s contractual rights of audit or inspection or access to 
information.  
(g) “Theft” means the misappropriation of property belonging to another party.  
 

3. Any occurrence, or suspected occurrence, of a Prohibited Practice in the procurement, 
award or implementation of a Bank-financed contract is dealt with in accordance with 
the provisions of the Bank’s Policy on Prohibited Practices. Suppliers, contractors, 
service providers and consultants selected pursuant to the provisions of Section II, and 
concessionaires selected pursuant to paragraph 14.3 of the Bank’s Procurement 
Instructions for Recipients, as well as the Recipient, shall fully cooperate with the Bank 
(or a cofinancier undertaking an investigation pursuant to paragraph 6.1 of the Bank’s 
Procurement Instructions for Recipients) in any investigation into an alleged Prohibited 
Practice to be carried out pursuant to the Policy on Prohibited Practices, and permit 
the Bank or its representative (including such cofinancier) to inspect such of their 
accounts and records as may be relevant for such investigation and to have such 
records and accounts audited by the auditors appointed by the Bank. 
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4. Provisions to this effect are included in the Legal Agreements and the procurement 
contracts with such entities.   

 
5. If the Project is financed by a sovereign-backed loan, the Bank (or, where relevant, a 

cofinancier having undertaken an investigation pursuant to paragraph 6.1 of the Bank’s 
Procurement Instructions for Recipients):  

 
(a) may take any of the following additional actions in connection with a Prohibited 

Practice under the Project:  
 

(i)  reject a proposal for award if it determines that the tenderer recommended for 
award, or any of its personnel, or its agents, or its subconsultants, 
subcontractors, service providers, suppliers or their employees, has, directly or 
indirectly, engaged in a prohibited practice in competing for the contract in 
question; and  

(ii)  cancel the undisbursed portion of the loan allocated to a contract (and require 
reimbursement of the disbursed portion of the loan allocated to the contract) if it 
determines at any time that representatives of the Recipient or of a recipient of 
any part of the proceeds of the loan engaged in a prohibited practice during the 
procurement, administration or implementation of the contract in question; and  

(b)  requires that a clause be included in tender documents and in contracts financed 
by the Bank loan, requiring tenderers, suppliers and contractors (and their 
subcontractors), agents, personnel, consultants, service providers or suppliers, to 
permit the Bank (and a cofinancier undertaking an investigation pursuant to 
paragraph 6.1 of the Bank’s Procurement Instructions for Recipients) to inspect all 
accounts, records and other documents relating to the submission of tenders and 
contract performance, and to have them audited by auditors appointed by the 
Bank.  
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SECTION 7 – ‘Works’ Requirements 
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Scope of Works 
 

Location: Rawalpindi-Hassanabdal (Section - 7) 
Project is located in district Rawalpindi and district Attock of Punjab Province. Rawalpindi is 
situated along the Grand Trunk Road that connects Peshawar to Islamabad and Lahore. The 
road is roughly paralleled by the M1 Motorway between Peshawer and Rawalpindi. Hassanabdal 
is located 40KM Northwest of the country’s capital city Islamabad.  
Start point of the Project has been taken at IJP Flyover near Quaid-e-Azam Hospital at N5 and 
terminated at N5 Intersection with N35 near Hassanabdal. This covers a total length of 40 KM. 
The existing facility is a six and four lane highway, (2 and 3 lanes in each direction)  

Necessity:  
The priority sections of N-5 are heavily trafficked and congested which leads to hold ups    and 
encumbrances for the commuters. In priority sections, the situation is further aggravated by 
deteriorating condition of existing pavement which is in poor condition on both south and north 
bound roads which needs improvement, apart from few stretches where road is fair. 
The project will facilitate movement of various types of traffic, including trade, construction 
materials, agricultural goods, industrial products, and commercial freight, along the N-5 route 
from Karachi to Torkham. 
 Widening and improvement of existing road will increase the traffic carrying capacity of the road 
and reduce traffic congestions in major urban areas. 
 Widening and improvement of existing cross drainage structures is required for safe passage 
of water accumulating from adjoining catchment areas. 
 Geometric improvement of sharp horizontal and vertical curves is required. 
 Provision of pedestrian facilities for safe pedestrian movements particularly in populated urban 
areas is necessary. 
 Implementation of project will surely uplift economy of the area and generate employment 
opportunities for local people and enhance business activities. 
 Construction of service roads on both sides is required to improve mobility of through traffic by 
reducing direct access points of local traffic on main carriageway. 

 

Project Objectives: 
 To ensure that the N-5 provides safe, sustainable and disaster resilient road corridor. 
 To provide dedicated lane for heavy traffic to minimize the road deterioration. 
 To provide service lane in urban areas to manage the local traffic and reduce their direct    
 accessibility on main carriageway. 
 To provide protected U-Turns for smooth flow and to minimize the accidents. 
 To enhance road safety through Star Rating improvements up to 3 Star or better. 

Existing Condition: (Rawalpindi-Hassanabdal Section) 
Existing carriageway is 2+2 lanes dual carriageway with 2 to 3m outer shoulder and 1m inner 
shoulder along with 7 to 8m wide median. Unprotected U-turns, Pedestrian bridges are located 
throughout the entire length. Average width of the existing carriageway ranges from 8-9m each 
side. North side of carriage is two lane rigid pavement in partial sections and one lane rigid plus 
one lane flexible pavement in partial sections. The south side of carriageway is flexible throughout 
the length. The existing condition of the carriageway is good in Rigid pavement sections and 
deteriorated in flexible pavement sections. 
NHA Intends to provide additional lanes on each side of N-5 (40 KM approximately) between the 
start and end of project section, which will eliminate traffic problem, allow smooth traffic flow, 
reduce accidents, time saving and improved operating cost. 

Scope of Work: 
 Earth work and Allied Activities 
 Sub Base & Base 
 Surface Courses and Pavement 
 Structures (Rigid Pavement, Bridges, Box Culverts, Pedestrian Bridges, Pipe Culverts) 
 Drainage and Erosion Works 
 Ancillary Works 
 General Items 
 Electrical Works 
 Toll Plaza 
 Weigh Stations  
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Specifications 
 

(a) General Specifications    (NHA’s General Specifications 1998) 
Attached as Bidding Document, Volume-II: 
Specifications 
 
 

(b) The Addenda/Corrigenda to NHA’s  Attached in Above Volume-II 
General Specifications 
 
 

(c) Special Provisions (Specifications)  (SP-Items) Attached within Bidding 
Document as Special Provisions (SP) under 
this Section 7 (as follows)  
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SP- 210 PREPARATION OF EXPOSED AGGREGATE BASE COURSE 
SURFACE LAYER 

 
 
210.1  DESCRIPTION 

 
This item shall consist of spreading, levelling / line grade, re-compaction of 
aggregate base course obtained after breaking of asphalt pavement. The 
material is to be utilized according to the specifications (Aggregate Base 
Course) and drawings and/or as directed by the Engineer. 
 
 

210.2     MATERIALS 

 
The granular material obtained from the existing road must meet the 
specifications outlined by NHA. The material should be free from deleterious 
substances, such as organic matter, large or uncrushed stones, and other 
contaminants., and shall be of such nature that it can be compacted readily 

under watering and rolling to form a firm stable base course. 
The material shall comply to the grading and quality requirement of the NHA 
CSR item 202i. 

 
 
210.3  COMPACTION REQUIREMENTS 
 

The relative compaction of each layer (minimum 150mm thick) of the 
compacted base shall not be less than 100 percent of the maximum dry 
density determined according to AASHTO T-180, Method D after 
adjustment of coarse particles obtained during field density test (retained 
on 19 mm sieve or 4.75 mm sieve whichever is applicable) as per AASHTO 
Method T-224.The field density shall be determined according to AASHTO 
T-191. 

 

210.4       CONSTRUCTION 
 

Construction requirements will be the same as NHA CSR Item 202i. 
 
 

210.5       MEASUREMENT 
 

The quantity to be paid for under this item will be in cubic meter in 
accordance with the plans and specifications and as directed by the 
Engineer. 
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210.6  PAYMENT 
 

The unit price bid per cubic meter shall include the cost of furnishing and 
placement including all labor, materials and equipment necessary to 
complete the work. 

 

Item No.  Description Unit of 
Measurement 

SP-210 Preparation of Exposed Aggregate 
Base Course Surface Layer 

CM 
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SP-419 PAINTING 
 

419.1  SCOPE  
 

The work under this section of the Specifications consists of furnishing all 
materials, plant, labour, equipment, appliances and performing all operations 
in connection with surface preparation, mixing, painting concrete works, 
Metalworks, Structural steel, and all such surfaces as shown on the Drawings 
and/or as directed by the Engineer. The scope of this section of specification 
is covered with detailed specifications as laid down herein. 
 

419.2  APPLICABLE STANDARDS 
 

Latest editions of following British Standards are relevant to these 
specifications wherever applicable. 

 

BSI (British Standards Institution) 
 

245 Specification for mineral solvents (white spirits and 
related hydrocarbon solvents) for paints and other 
purposes. 

2523  Lead based priming paint for iron and steel. 
2569  Sprayed metal coatings. 
CP.3012 Cleaning and preparation of metal surfaces.

 
419.3  GENERAL 

 
419.3.1 Except as otherwise specified, all painting shall be applied in 

conformity with BS CP 231 "Painting of Building" as applicable to the 
work. 

 
419.3.2 The Contractor shall repair at his own expense all damaged or defective 

areas of shop-painted metal work and structural steelwork. Metal surfaces 
against which concrete is to be placed will be furnished shop-painted and 
shall be cleaned prior to being embedded in concrete. 

 
419.3.3 Except as otherwise specified, all concrete and plastered surfaces are 

to be painted. 
 
419.3.4  The Engineer will furnish a schedule of colours for each area and 

surface.  All colours shall be mixed in accordance with the 
manufacturer's instructions. 

 
419.3.5 Colours of priming coat (and body coat  where specified, shall be 

lighter than those of finish coat. The Engineer shall have unlimited 
choice of colours.                                               
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419.3.6 Samples of all colours, and finishes shall be prepared in advance of 
requirement so as not to delay work and shall be submitted to the 
Engineer for approval before any work is commenced. Any work done 
without such approval shall be redone to the Engineer's satisfaction, 
without additional expense to the Employer. Samples of each type of paint 
shall be on separate 300 x 300 x 3 mm tempered hard board panels. 
Manufacturer's colour chart shall be submitted for colour specifications 
and selection. 

419.4  MATERIALS 
 

419.4.1 All materials shall be acceptable, proven, first grade products and shall 
meet or exceed the minimum standards of reputable manufacturers as 
approved by the Engineer. 
 

419.4.2 Colours shall be pure, non-fading pigments, mildew-proof  sun- proof, 
finely ground in approved medium. Colours used on- plaster and 
concrete surfaces shall be lime-proof. All materials shall be subject to 
the Engineer's approval. 
 

419.4.3 All synthetic enamel paints and primers for structural steel works, metal 
work, will be the best available of its type and shall be approved by the 
Engineer prior to its procurement. 
 

419.4.4 Unless otherwise specified on Drawings approved quality 
Durocem/snowcem paint or approved equivalent shall be used for 
painting the exteriors of the structures or other surfaces and/or as 
directed by the Engineer. 
 

419.4.5 The plastic emulsion/weather shield/ vinyl emulsion paint or similar as 
approved by the Engineer shall be used for interior surfaces. 
 
 

419.4.6 Fire resistant painting shall be proprietary painting material to be 
applied in conformity with the recommendations and instructions of the 
manufacturers.               
 

419.4.7 Where ever Multi-colour paint coating  for interior is specified ZOLA 
COAT or equivalent as approved by the engineer is to be used. 
Painting shall be proprietary painting material to be applied in 
conformity with the recommendations and instructions of the 
manufacturers. 
 

419.4.8 Where ever Textured roll on paint  for interior is specified, ICI, Dulux or 
equivalent as approved by the Engineer to be used . Painting shall be 
proprietary painting material to be applied in conformity with the 
recommendations and instructions of the manufacturers. 
 

419.4.9 All material shall be delivered to site in their original unbroken 
containers or packages and bear the manufacturer's name, label, 
brand and formula and will be mixed and applied in accordance with 
manufacturer’s recommendations. 
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419.5  DELIVERY STORAGE AND CONTAINER SIZES 
 

Paints shall be delivered to the site in sealed containers which plainly 
show the type of paint, colour (formula or specifications number) batch 
number, quantity, date of manufacture, name of manufacturer and 
instructions for use. Pigmented paints shall be supplied in containers 
not larger than 20 liters. All materials shall be stored under cover in a 
clean storage space which should be accessible at all times to the 
Engineer. If storage is allowed inside the building, floors shall be kept 
clean and free from paint spillage.  

 
419.6  SURFACE PREPARATION 

 
419.6.1 All oil, grease, dirt, dust, loose mill scale and any other foreign 

substance shall be removed from the surface to be painted, polished 
and white washed by the use of a solvent and clean wiping material. 
Following the solvent cleaning, the surfaces shall be cleaned by 
scrapping, chipping, blasting, wire brushing or other effective means as 
approved by the Engineer. 
 

419.6.2 In the event the surfaces become otherwise contaminated in the 
interval between cleaning and painting, recleaning will be done by the 
Contractor at no additional cost. 
 

419.6.3 Surfaces of stainless steel, aluminium, bronze, and machined surfaces 
adjacent to metal work being cleaned or painted shall be protected by 
effective masking or other suitable means, during the cleaning and 
painting operations. 
 

419.6.4 All the surfaces to be painted with approved quality paint or approved 
equivalent shall be free from dust, dirt, fungus, lichen, algae etc. Oil 
paint, varnish  and lime wash should always be removed by scraping 
and washing.  

 
419.6.5 No work in this section shall be allowed until all surfaces or conditions 

have been inspected and approved by the Engineer. 
 

419.7  APPLICATION 
 

 All paint and  coating  materials shall be in a thoroughly mixed 
condition at the time of application. All work shall be done in a 
workman like manner, leaving the finished surface free from drips, 
ridges, waves, laps, and brush marks. All paints shall be applied under 
dry and dust free conditions. Unless approved by the Engineer paint 
shall not be applied when the temperature of the metal or of the 
surrounding air is below 7 degrees centigrade. Surfaces shall be free 
from moisture at the time of painting. 
 
All primary paint shall be applied by brushing. The first coat of paint 
shall be applied immediately after cleaning. When paint is applied by 

229



spraying, suitable measures shall be taken to prevent segregation of 
the paint in the container during painting operation. 
 
Effective means shall be adopted for removing all free oil and moisture 
from the air supply lines of the spraying equipment. 
 
Each coat of paint shall be allowed to dry or harden thoroughly before 
the succeeding coat is applied. Surfaces to be painted that will be 
inaccessible after installation shall be completely painted prior to 
installation. 
 
Two coats of weather shield paint shall be applied in accordance with 
the manufacturer's instructions or as directed by the Engineer. 
 
Only as much material should be mixed as can be used up in one hour. 
Over-thinning will not be permitted. After the first coat the surfaces will 
be soaked evenly four or five times and the second coat shall be 
applied after leaving for at least overnight. 
 

 
419.8  FINISHES 

 
The finished coating film shall show uniform coverage throughout and 
shall be reasonably free from brush marks, runs, sags, or noticeable 
colour variations.  Edges where coating ends, change colour or change 
thickness shall be clean and straight. 

 
The completed coating shall be compared with sample areas. The 
completed coating shall be at least as smooth (free from orange peel 
effect, overspray, embedded or partially embedded particles, craters, 
pinholes, holes, etc.)  as the approved sample areas. 

 
The thickness of the coating shall be checked by the Engineer at 
random locations by cutting out sections on concrete and plaster 
surfaces. The cut out sections shall be patched by the Contractor, 
using the same material and thickness used originally. Porosities shall 
be marked and patched with the basic primer material, or with a 
mixture of the basic primer material and finely divided filler, or with a 
proprietary patching compound compatible with the coating. Any 
moisture on the surface of the coating shall be allowed to dry 
thoroughly before patching. In addition, all porosities and imperfections 
which become evident after applying subsequent coats shall be 
repaired.  This repairing shall be done with the basic coating material 
or with a proprietary patching compound compatible with the specified 
coating, except for the top coat, where only basic coating material shall 
be used.  The completed coating shall be free of porosity visible to the 
naked eye. 
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419.9  JOB CONDITIONS 
 

419.9.1 Observe manufacturer's recommended minimum and maximum 
temperature but do not apply paint or finish to any surface unless 
ambient temperature is 10 degree C or above and less than 43 degree 
C. No painting shall be done above 90% relative humidity. 
 

419.9.2 Place drop cloths to adequately protect all finished work. 
 

 

419.9.3 In no case shall any finish hardware or other finished item that is 
already fitted into place be painted, unless otherwise specified. 

 
419.10 QUALITY ASSURANCE 

 
All paint for any one surface shall be top quality, of one manufacturer 
and approved by the Engineer. Deep tone accent colours shall be used 
and the unavailability of final coat colours may be the basis for rejecting 
materials for any one surface. 

 
419.11 SCHEDULE OF MEASUREMENT OF PAINT AREA : 

 
Irrespective of prime coats and number of paint coats applied to 
exposed painting surface area of column, walls, projections; ceilings 
and other surfaces (Except gates, doors windows and ventilators the 
cost therof shall be deemed to have been included in quoted unit rate 
of the respective items of Bill of Quantities) shall be measured as per 
actual paint surface area for single time only and paid in accordance 
with quoted rate of Bill of Quantities 

 

419.12 MEASUREMENT AND PAYMENT 
 

419.12.1 General 
 

419.12.1.1 Measurement for payment purposes shall be made against the 
respective item(s) of works given in the Bill of Quantities which have 
been completed in-accordance with the Scope of Works specified in 
this Section. 
 

419.12.1.2 The item rates quoted by the Contractor shall be deemed to include full 
compensation of works executed at any floor and at any height except 
where otherwise specifically stated in the relevant item of the Bill of 
Quantities or Contract Documents. 
 

419.12.1.3 Except otherwise specified herein or elsewhere in the Contract 
Documents, no measurement and payment will be made for the under 
mentioned specified works related to the relevant items of the Bills of 
Quantities. The cost thereof shall be deemed to have been included in 
the quoted unit rate of the respective items of the Bills of Quantities. 

  

419.12.1.3.1 Preparatory works, including preparatory materials, 
scraping, scratching, sand blasting, cleaning, priming, 
protection of finished works etc. 
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419.12.2 Measurement 
 

Measurement of works against respective item(s) given in the Bill of 
Quantities, acceptably completed in-conformance with the 
specifications under this Section, shall be made to the neat lines shown 
on the drawings and on the basis of No. of Units given in the Bill of 
Quantities. 
 

419.12.3 Payment 
 

Payment of acceptably completed works against respective item(s) 
given in the Bill of Quantities, as measured above, shall be made on 
the basis of Unit Rate quoted in the Bill of Quantities and shall 
constitute full compensation for all incidentals / associated works 
specified in this Section relevant to the item(s). 
 

Pay 
Item No 

Description 
Unit of      

Measurement 

SP-419 Painting SM 
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SP-421    STEEL GRATING 

 
 
421.1  DESCRIPTION 
 
  The work covered by this section of the special provision consist of 

providing & fixing of MS grating furnishing all plant, labor, equipment, 
appliances and materials and of performing all operation in strict 
accordance with these specifications, drawings and as directed by the 
Engineer. 

 
421.2  MATERIAL REQUIREMENTS 
 
  M.S. ANGLE IRON & SQUARE BARS 
 
  M.S. Angle Iron shall conform to ASTM A36, square bars shall conform to 

the requirements of ASTM A36 and MS Sheet shall conform to ASTM 
A569 and as approved / directed by the Engineer. 

 
 
421.3  WELDING 
 
  All welding shown on the drawing shall be of size and shape as shown on 

the drawings and shall be carried out in accordance with the clause 
413.2.7 “welding” of these Specifications. 

 
 
421.4  PAINTING 
 
  Painting of steel supports or pipe railing, if shown on the drawing or as 

directed by the Engineer, shall be carried out in accordance with the 
clause SP-419 “Painting” of these Specifications. 

  
 
421.5  CONSTRUCTION REQUIREMENTS 
 

Steel pipe railing shall be installed in the manner and at locations shown 
on the Drawings. Fixed and removable railings and safety chains shall be 
furnished and installed in the locations indicated on the Drawings. The 
steel supports shall be constructed from MS Sheets according to shape 
and dimensions as shown on the Drawing. All shop and field connections 
shall be welded unless otherwise indicated on the Drawings. All welds 
shall be ground smooth. All railings and their supports shall be galvanized 
after fabrication, if pre galvanized pipes are not used. Galvanized coatings 
damaged in the field shall be repaired or replaced as directed by the 
Engineer. Railings shall be carefully adjusted prior to fixing in place to 
ensure proper matching at abutting joints and correct alignment and 
camber throughout their length. 
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421.6  MEASUREMENT AND PAYMENT 
 

Measurement and payment for Steel grating shall be made in accordance 
with the provisions given hereafter. 

 
421.7.1 Measurement 
 

Measurement shall be made for each number fixed in place and accepted 
in strict accordance with this Section of Specification and as shown on the 
drawings or as directed by the Engineer. 

 
421.7.2 Payment 
 

Payment shall be made for each unit in Nos. 
 
 

Item No.  Description Unit of 
Measurement 

SP-421 

 

Providing and fixing, MS grating (1' x 
4") using angle iron frame ( L 1-1/2" X 
1-1/2" X 3/16" ) fitted with 1/2" sq. bar 
welded with frame at 2" c/c complete in 
all respects. 

Each 

 

 

237



238



239



240



241



242



243



244



245



246



247



248



249



250



251



252



253



254



255



256



257



258



259



260



261



262



263



264



265



266



267



268



269



270



271



272



273



274



275



276



277



278



279



280



281



282



283



284



285



286



287



288



289



290



291



292



293



294



295



296



 
 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project –  Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40KM) 

Environmental, Social, Health and Safety 
Requirements 

 

MINIMUM ENVIRONMENTAL AND SOCIAL POLICY (STATEMENT) REQUIREMENT 

The E&S Works’ policy goal, as a minimum, shall be stated to integrate environmental 
protection, climate adaptation, land acquisition and resettlement, occupational and community 
health and safety, gender, equality, child protection, vulnerable people (including those with 
disabilities), sexual harassment, sexual exploitation and abuse (SEA), HIV/AIDS awareness 
and prevention and wide stakeholder engagement in the planning processes, programs and 
activities of the parties involved in the execution of the Works. The policy shall set the frame 
for monitoring, continuously improving processes and activities and for reporting on the 
compliance with the policy.  

The policy shall include a statement that, for the purpose of the policy and/or code of conduct, 
the term “child” / “children” means any person(s) under the age of 18 years. 

The policy shall, as far as possible, be brief but specific and explicit, and measurable, to enable 
reporting of compliance with the policy in accordance with the Particular Conditions of the 
Contract Sub-Clauses 4.8 and 4.20 (Part B – Specific Provisions) and Part D (ESHS Metrics 
for Progress Reports). 

As a minimum, the policy is set out to the commitments to: 

1. Comply with all applicable national laws and regulations, as well as AIIB’s 
Environmental and Social Standards (ESSs). 

2. Apply good international industry practice (e.g. World Bank Environmental and 
Health Safety Guidelines and other) to protect and conserve the natural 
environment and to minimize unavoidable impacts to minimize environmental 
impacts and promote sustainability. 

3. Provide and maintain a healthy and safe work environment and safe systems of 
work by implementing robust occupational health and safety (OHS) management 
systems, including hazard identification, risk assessments, and emergency 
preparedness. 

4. Protect the health and safety of local communities and users, with particular 
concern for those who are disabled, elderly, children or otherwise vulnerable. 

5. Be intolerant of, and enforce disciplinary measures for illegal activities. To be 
intolerant of, and enforce disciplinary measures for inhumane treatment, sexual 
activity with children and sexual harassment, gender-based violence (GBV), 
sexual exploitation and abuse (SEA), child labor, forced labor, and human 
trafficking.. 

6. Incorporate a gender perspective and provide an enabling environment where 
women and men have equal opportunity to participate in, and benefit from, 
planning and development of the Works. 

7. Work cooperatively, including with end users of the Works, relevant authorities, 
contractors and local communities. 

8. Engage with and listen to affected persons and organizations and be responsive 
to their concerns, with special regard for vulnerable, disabled and elderly people. 

9. Provide an environment that fosters the exchange of information, views and ideas 
that is free of any fear of retaliation, and protect whistleblowers. 

10. Establish accessible grievance redress mechanisms (GRMs) in line with 
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Project GRM to ensure concerns are addressed promptly, fairly, and without fear 
of retaliation. Whistleblower protections must be guaranteed. 

11. Minimize the risk of communicable diseases and to mitigate the effects of 
communicable diseases associated with the execution of the Works. 

12. Monitor, evaluate, and report on ESHS performance regularly, with 
commitments to continuous improvement.  

13. Ensure contractors and subcontractors adhere to this policy through 
contractual obligations and regular audits. 

The policy shall be signed by the senior manager. This is to signal the intent that it will be 
applied rigorously. 

MINIMUM ESHS REQUIREMENTS 

All the project E&S instruments (namely but not limited to the ESIA, ESMP, LMP, SEP, RAP, 
GAP, ESAP,) shall be the integral and binding part of contract document. In case of any in-
consistency between these document and other part of the contract, the provisions that 
provide highest level of E&S protection and compliance shall prevail.   

Detailed specifications for ESHS requirements shall consider: 

 Project reports, e.g., ESIA/ESMP and other E&S instruments such as LMP, 
SEP, RAP, GAP and EASP. 

 Consent/permit conditions including NOC/Environmental approval from 
EP&CCD. 

 Required standards including the AIIB Bank ESHS Guidelines. 

 Relevant international conventions or treaties etc., national legal and/or 
regulatory requirements and standards (where these represent higher 
standards than the Bank ESHS Guidelines). 

 Relevant international standards, e.g., WHO Guidelines for Safe Use of 
Pesticides. 

 Relevant sector standards, e.g., EU Council Directive 91/271/EEC Concerning 
Urban Wastewater Treatment. 

 Grievance redress mechanism including types of grievances to be recorded 
and how to protect confidentiality, e.g., of those reporting allegations of SEAH. 

 SEAH prevention and management. 

 Emergency Preparedness and Response including community notification 
procedures, incident notification to employer, engineer and employee. The 
contractor(s) shall notify the engineer and employer of any serious injury, major 
spill or GBV/SEA/SH related issue, significant E&S, OHS and CHS incident 
within 24 hour or as defined in ESIA/ESMP. Detailed investigation report as per 
ESIA/ESMP shall be submitted to the Engineer as per the timeline mentioned 
in ESIA/ESMP or other specific E&S instrument 

The detail specification for ESHS are provided in ESMP (attached below) which will cover all 
the OHS, CHS, environmental and social protection, monitoring and reporting requirements, 
etc. 

MINIMUM REQUIREMENTS FOR THE TREE CUTTING 

The Section 2 of Phase 1A Project area/both sides of the road are located within the NHA-
owned ROW and are therefore the property of NHA. The felling or uprooting of these trees will 
be carried out by the contractor engaged under the project with proper inventory establishment 
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and marking of tree. The felled trees will subsequently be handed over to the NHA via the 
Engineer. The separate contractor will be engaged by NHA for plantation of compensatory 
trees (at ratio of 1:10 with maintenance and monitoring of 5 year) as per the tree plantation 
plan provided in ESIA/ESMP.   

REQUIREMENTS FOR THE TENDERER’S CODE OF CONDUCT 

A satisfactory code of conduct will contain obligations on all Contractor’s Personnel (including 
subcontractors and day workers) that are suitable to address the following issues, as a 
minimum.  Additional obligations may be added to respond to particular concerns of the region, 
the location and the project sector or to specific project requirements. 

The Code of Conduct shall address the following: 

1. Compliance with applicable laws, rules and regulations.  

2. Compliance with applicable health and safety requirements to protect the local 
community (including vulnerable and disadvantaged groups), the Employer’s 
Personnel and the Contractor’s Personnel (including wearing prescribed personal 
protective equipment, preventing avoidable accidents and a duty to report 
conditions or practices that pose a safety hazard or threaten the environment).   

3. The use of illegal substances. 

4. Nondiscrimination in dealing with the local community (including vulnerable and 
disadvantaged groups), the Employer’s Personnel and the Contractor’s Personnel 
(for example, based on family status; ethnicity; race; gender; religion; language; 
marital status; age; disability (physical and mental); sexual orientation; gender 
identity; political conviction; or social, civic or health status). 

5. Interactions with the local community(ies), members of the local community(ies) 
and any affected person(s) (for example, to convey an attitude of respect, including 
to their culture and traditions). 

6. Sexual harassment (for example, to prohibit use of language or behavior, toward 
women and/or children, that is inappropriate, harassing, abusive, sexually 
provocative, demeaning or culturally inappropriate). 

7. Violence, including sexual and/or gender-based violence (for example. acts that 
inflict physical, mental or sexual harm or suffering, threats of such acts, coercion 
and deprivation of liberty.   

8. Exploitation including sexual exploitation and abuse (for example, the prohibition 
of the exchange of money, employment, goods or services for sex, including 
sexual favors or other forms of humiliating, degrading behavior, exploitative 
behavior or abuse of power).   

9. Protection of children (including prohibitions against sexual activity or abuse, or 
otherwise unacceptable behavior toward children, limiting interactions with 
children and ensuring their safety in project areas).  

10. Sanitation requirements (for example, to ensure workers use specified sanitary 
facilities provided by the contractor(s) and not open areas). 

11. Avoidance of conflicts of interest (such that benefits, contracts or employment, 
or any sort of preferential treatment or favors, are not provided to any person 
with whom there is a financial, family or personal connection). 

12. Respecting reasonable work instructions (including regarding environmental and 
social norms). 

13. Protection and proper use of property (for example, to prohibit theft, carelessness 
or waste)   

14. Duty to report violations of this Code. 

15. Non-retaliation against workers who report violations of the Code, if that report is 
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made in good faith.  

The Code of Conduct shall be written in plain language and signed by each worker to 
indicate that they have:  

 received a copy of the Code; 
 had the Code explained to them; 
 acknowledged that adherence to this Code of Conduct is a condition of 

employment; and  
 understood that violations of the Code can result in serious consequences, up 

to and including dismissal, or referral to legal authorities.   
 

A copy of the Code shall be displayed in a location easily accessible to the community and 
project affected people. It shall be provided in languages comprehensible to the local 
community, Contractor’s Personnel, Employer’s Personnel and affected persons.  

MINIMUM REQUIREMENTS FOR THE TENDERER’S LABOR MANAGEMENT PLAN  

As a minimum, the Labor Management Plan shall include the general as well as specific terms 
and conditions of employment, regulation of working hours, payment modalities, living 
conditions of the workers and a Grievance Redress Mechanism for resolution of labor related 
conflicts. This LMP shall be in accordance with the approved project LMP as well as other 
E&S instruments 

PAYMENT FOR ESHS REQUIREMENTS 

The Contractor shall be deemed to have included all costs associated with compliance with 
Environmental, Social, Health and Safety (ESHS) requirements in its overheads and spread 
across the rates and prices of all other Bill of Quantities (BOQ) items. No separate or additional 
payment shall be made for ESHS compliance. In the event of non-compliance with ESHS 
obligations, the Employer shall be entitled to withhold payments in accordance with Special 
Provision Clause 14.6.2.
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ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN 
 
This Environmental and Social Management Plan (ESMP) describes how the identified 
impacts and risks will be managed, with mitigation and enhancement measures as well as 
monitoring. Mitigation and enhancement measures are collated and expanded upon in the 
ESMP. The ESMP is organized by management plans, institutional setup, capacity building 
and training, and presents key monitoring and performance indicators. 
 
For each topic, this ESMP identifies mitigation and enhancement measures. Where feasible, 
the mitigation hierarchy as per Environmental and Social Standard -1 (ESS1) of Environmental 
and Social Framework of AIIB are followed. The following sections present management 
measures and monitoring requirements for the impacts and risks, however, the details are 
provided in Environmental and Social Impact Assessment (ESIA) and other Environmental 
and Social Instruments prepared11 as per the requirements of AIIB.   
 
1.1 Contractors’ Qualification 
 
The Contractors procured under the Project be compliant with ISO 9001 Quality Management, 
ISO 14001 Environmental Management and ISO45001 Occupational Health and Safety 
Management or equivalent. In addition, all subcontractors under the major contractors will also 
be subject to ISO 14001 and ISO-45001 audit provisions by the main Contractor during the 
course of the project. 
 
1.2 Various Mitigation and Control Measures 
 
The ESMP includes different types of mitigation and control measures and sub-plans for 
significant impacts and risks: (i) general and non-site-specific measures in the form of 
Environmental and Social Codes of Practices (ECPs) presented in Annex 10-1 of ESIA to 
address general construction and operation matters identified as moderate and low in 
significance prior to mitigation and prevention in Table 8-2 of ESIA and Annex 9-1 of ESIA; (ii) 
project specific and to the extent possible, site-specific mitigation measures for substantial 
and higher impacts and risks are presented in Chapter 8 of ESIA; (iii) Contractor’s ESMP (C-
ESMP) with site-specific and contract-specific management plans to be prepared by the 
Contractor; (iv) Occupational and Community Health and Safety (OCHS) Management 
System Processes and Standard Operating Procedures to be prepared by the Contractors; 
and (v) proposed plans in this ESMP to address significant and cumulative impacts. 
 
1.3 Environmental and Social Code of Practices for Construction 
 
The environmental and social codes of practice (ECPs) are generic, non-site-specific 
guidelines for the construction phase. The ECPs consist of environmental and social 
management guidelines and OHS practices to be followed by the contractors for sustainable 
management of all environmental, social, health and safety issues.  The ECPs are listed below 
and details are presented in Annex 10-1 of ESIA. 
 

 ECP 1: Waste Management  
 ECP 2: Fuels and Hazardous Goods Management  
 ECP 3: Water Resources Management  
 ECP 4: Drainage Management  

 
11 The ESIA and other E&S instruments are provided on NHA’s Website (https://nha.gov.pk/documents/topic/26544) and AIIB’s 

Website (https://www.aiib.org/en/projects/details/2024/special-fund/reconstruction-of-national-highway-n-5-under-
pakistans-resilient-recovery.html)  
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 ECP 5: Soil Quality Management  
 ECP 6: Erosion and Sediment Control  
 ECP 7: Topsoil Management  
 ECP 8: Topography and Landscaping  
 ECP 9: Borrow Areas Development & Operation 
 ECP 10: Air Quality Management  
 ECP 11: Noise and Vibration Management  
 ECP 12: Protection of Flora  
 ECP 13: Protection of Fauna  

 ECP 14: Road Transport and Road Traffic Management  
 ECP 15: Construction Camp Management  
 ECP 16: Cultural and Religious Issues 

 ECP 17: Construction and Operation Phase Security 
 
1.4  Contractor’s Environmental and Social Management Plan 
 
The Contractor will prepare a ‘Contractor’s Environment and Social Management Plan’ (C-
ESMP) demonstrating the manner in which they will comply with the requirements of Site-
Specific Management Plans, ECPs and the mitigation measures proposed in this ESIA Report. 
The C-ESMP will be submitted before the start of any construction activities (within 28 days 
after signing of contract) of Contractor’s mobilization and be approved by the Engineer. The 
C-ESMP will form the part of the contract documents and will be used as monitoring tool for 
compliance.  Violation of the compliance requirements will be treated as non-compliance 
leading to the corrections or otherwise imposing penalty on the contractor.  
 
1.5 Occupational and Community Health and Safety Management Plan 
 
The Contractor will also prepare an Occupational and Community Health and Safety 
Management (OCHSM) plan devising the general guidelines for the identified hazards and 
control measures along with the OHS Management Processes and Standard Operating 
Procedures presented in Chapter 9 of ESIA. The OHS shall comply with ESS1, World Bank 
Group General Environmental Health and Safety Guidelines, Chapter 2 of ESIA: Occupational 
Health and Safety, 2007; Punjab Labour and OHS Acts; and ILO Code of Practices 1992, 
Safety and Health in Construction Industry; and Safety and Health in Building and Civil 
Engineering Work, ILO Codes of Practices. If the guidelines stated before cannot address a 
specific OCHS management in the project, Good International Industry Practices will be 
applied, as for example, OSHA and ISO45000.  
 
Review and update of the OCHSM plan will be done, 
 

a) when there is a change in the scope of the project,  
b) there is a change in construction methodology/technique based on site condition,  
c) following significant OHS hazard or a major accident, and  
d) at the end of the Project (to allow for improvements in subsequent projects). 

 
OCHS Plan should contain general guidance for all identified risks under each work activities.  
It also contains management system processes and standard operating practices. Processes 
and SOPs should be presented in three discrete headings, (a) Contractor’s Standards on the 
identified risk management, (b) Expected Site specific OCHS hazard and risks during 
construction, and (c) Control Measures proposed by the Contractor.  
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1.6 Risk Assessment and Management 
 
Risk assessment (RA) will be done by Contractor for each construction task focusing on job 
tasks as a way to identify risk before they occur, based on the guidance provided in Chapter 
9 of ESIA. The outcome of the RA will be the risk register, which will focus on the relationship 
between the worker, the task, the tools, and the work environment. Ideally, after identifying 
uncontrolled hazards, steps should be taken to utilize hierarchy of control: elimination, 
substitution, engineering controls, administrative controls and personal protective equipment, 
to minimize them to an acceptable risk level. Many workers are injured and killed at the 
worksite every day. The RA should be one of the major components of the larger commitment 
of the Contractor’s health and safety management system. 
 
The RA should be conducted on many jobs in the worksite. Priority should be given to the 
following types of jobs: 
 

 Jobs with the highest injury or illness rates; 
 Jobs with the potential to cause severe or disabling injuries or illness, even if there is 

no history of previous accidents; 
 Jobs in which one simple human error could lead to a severe accident or injury; 
 Jobs that are new or complex to the construction or have undergone changes in 

construction processes and procedures; and 
 Jobs complex enough to require written instructions. 

 
1.6.1 EHS in Method Statement 
 
The Contractor will include an EHS Chapter in each Method Statement. This EHS section will 
be based on the RA and other provisions of OCHS Plan and environmental issues of the site 
and specific to construction methods to be followed by the Contractor. This section will be 
reviewed by the EHS Specialists of the Engineer/Construction Supervision Consultant (CSC) 
and confer approval along with other technical parameters to be reviewed by the engineering 
team of the CSC. Each revision of the method statement shall also be reviewed by the EHS 
Specialists and their concurrence will be required to get the method statements approved. 
 
1.6.2 Field Engineer’s EHS Oversight 
 
There will be limited supervision staffs available in EHS to cover all work sites and project 
shifts in the project. Therefore, it will become impossible to supervise and monitor EHS 
parameters in every site in a continuous basis. Hence, site engineers can be delegated certain 
EHS oversight. Engineers monitoring forms including Available for Inspection (AFI) and Daily 
Monitoring Forms (DMF) and checklists will be designed to include EHS aspects. EHS should 
be made also a key responsibility of site engineers. 
 
Training program will be devised by CSC on engineers’ oversight in EHS and will be offered 
by EHS specialists of the Contractor and CSC to address EHS immediately when identified 
and raise it to EHS specialists if further action is required. The training on engineers’ oversight 
should convey the following messages: 
 

 Engineers would assume greater responsibility for overseeing the EHS as part of their 
daily routine work, 

 Engineers would review and approve each site’s readiness to commence the work as 
per the design specifications, certifying whether Contractors are meeting the 
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requirements of the Method Statements, and withholding funds from them that are not 
complied with. 

 Engineers would impose financial penalties on the Contractor with nonexistent or non-
compliant EHS matters; and 

 Engineers will assist workers in recognizing environment friendly and safe work 
measures and procedures necessary to protect the natural environment and 
occupational health and safety of workers and prevent illnesses, injuries and fatalities 
during construction. 

 
1.6.3 Request for Inspection 
 
Poor temporary structures such as scaffold, access walkways, stairs, and ladders are some 
of the major causes of the accidents in construction industry. For technical verifications of the 
temporary structures, specifications in the bidding documents define the material, stability, 
strength and deflections of each temporary structure. However, this clause is often ignored in 
construction industry as the main focus is the permanent structures. Therefore, Request for 
Inspection (RFI) or Availability for Inspection (AFI) for temporary structures will be required, 
as a pre-requisite for the readiness of site. Along with the technical requirements (e.g., 
complete drawings, calculations relating to stability, strength, and deflections), health and 
safety parameters will also be inspected for all temporary structures. During these RFI/AFI, 
both technical and EHS personnel of the CSC will inspect the requirements and certify the 
technical quality and the readiness of the site to commence the permanent work. 
 
1.7 Inclusion of Relevant Components of ESMP in Contract Documents 
 
The ESMP of the Project along with the ECPs and occupational hazards and risks will be 
included in the contractors’ bid documents. The technical specifications of the bid documents 
will clearly state that contractor will need to comply with the mitigation and control measures 
provided in the ESMP, ECPs, OCHSMP, World Bank Group EHS General Guidelines and 
SEQS as well as other stringent quality standards. 
  
1.7.1 Contractor’s Obligations 
 

 After the award of the contract and before mobilization, the Contractor will prepare and 
submit two separate plans, C-ESMP and OCHSMP in compliance with this ESIA, ESS2, 
WBG EHS Guidelines, ILO COPs, and SEQS. The preparation and their revisions and 
updates will also be quantified and presented as line items in the Contract. 

 Quantities of personal protective equipment (PPE), first-aid boxes, ambulance, health 
care facility with Pakistan Medical and Dental Council licensed doctors and nurses.  

 Provision of Environmental and OHS Staffs for the entire construction period. Detail 
staff requirements are presented in ESIA.  

 Providing and maintenance of Dust Measurement Meters for spot measurements (2 
number). 

 Quarterly 24-hour Ambient Air Quality Monitoring of PM10, PM2.4, NO2, SO2, and CO. 
 Continuous noise monitoring close proximity of settlements/sensitive receptor during 

the construction work. 
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1.8 Institutional Arrangements for Implementation of E&S Instruments during 
Construction Phase 

 
The key players involved during construction phase of the proposed Project are the Project 
Implementation Unit (PIU) NHA as employer / proponent and Regional Implementation Unit 
(RIU) for section 2, Punjab EP&CCD, the Construction Supervision Consultants (CSC), Third 
Party Validation Consultant and the Contractor(s).  The organizational setup for 
implementation of E&S instruments during construction phase is provided in Figure 1.1. 
 

 
Figure-1: Organizational Setup for Implementation of E&S Instruments during 

Construction 
 
Contractors will be responsible for the following: 
 

 Preparation of C-ESMP with site specific mitigation plans for approval of CSC before 
mobilization. 

 Preparation of Occupational and Community Health and Safety Management Plan 
based on construction methods, site specific hazards and guidance presented in 
Chapter 9 of ESIA. 

 Implementation of C-ESMP and OCHSMP as well as mitigation, monitoring, and control 
measures proposed in the ESMP and OCHS Guidance.  

 Prepare separate monthly reports for addressing environmental and social impacts and 
OCHS issues. 

 
The following personnel are required in the contractor’s environmental and social team: 
 

 Lead EHS  

 Environmental Specialist  
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 Social Specialist 
 OHS Specialists (3 nos.) 
 Community Liaison/Communication Officer  
 EHS Supervisors (6 nos.) 
 Flagman (25 nos.) 
 Medical Doctor 
 Medical Technicians (2 nos.) 

 
The Contractor shall appoint one Lead EHS who shall be responsible for ensuring that the 
environment, health and Safety Management is adhered to the approved C-ESMP and 
OCHSMP. The EHS Manager shall be a graduate with at least a Bachelor Degree in 
OHS/engineering/ environmental management and have experiences of more than 15 years 
in environment, health and safety works in infrastructure construction. They will be suitably 
qualified and experienced persons acceptably fluent in the English language. They shall have 
obtained a vocational certification issued by NEBOSH (National Examination Board in 
Occupational Safety and Health), or Board of Canadian Registered Safety Professional or an 
equivalent certification. The Lead EHS or his designates (equally qualified) shall be available 
at Site and their deputies shall carry out regular and random checks of all parts of the Site 
where work is taking place. 

 
1.9 Environmental and Social Management 
 
1.9.1 Construction Stage Site Specific Management Plans 
 
Contractor will be required to prepare site specific management plans and include in the C-
ESMP along with the ECPs, prior to his mobilization and commencement of construction 
works, for approval of PIU and CSC. The key sub-plans are described below: 
 

 Material Transportation Plan will be prepared by the contractor to prevent accidents 
during transportation by using motor-vehicles to the project sites and using other 
means. The plan should address specific details on the site conditions, the exact route 
to be followed and the conditions of the road. The Contractor propose alternative routes 
for review and approval by the Engineer. A commitment must be made by the 
Contractor to repair the road to its original condition, if any local road is damaged due 
to the heavy loaded traffic of the Project.  

 Pollution Prevention Plan will be prepared as part of C-ESMP and implemented by 
the contractors on the basis of the ECPs and WBG EHS Guidelines that will be part of 
the bidding documents. The Plan will be submitted to the CSC for their review and 
approval before contractor mobilization. 

 Construction Camp Management Plan will be prepared as part of C-ESMP by the 
contractor based on ECP 14. The Plan will include the camp layout, details of various 
facilities including supplies, storage, and disposal. The Plan will be submitted to the 
CSC for their review and approval before camp establishment. 

 Emergency Preparedness Plan will be prepared by the contractor after assessing 
potential risks and hazards that could be encountered during construction.  

 Communication Plan to deal with the interaction of the community, complaints 
management, workers recruitment, notice of works and workers conduct with locals.  
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1.9.2 Mitigation Plan 
 
The mitigation, safety inspections, and audit plans are the key element of ESMP to be 
prepared on the basis of impact and risk assessment described in Chapter 8 of ESIA.  The 
Plan describes the potentially negative impacts and risk during construction and operation, 
lists mitigation and prevention measures to address the negative impacts and risks, and 
assigns responsibilities for implementation, prevention and monitoring and inspecting of these 
measures.  The Mitigation and prevention Plan is given in Table 1. Contractor will make sure 
they present the implementation status of mitigation and preventive measures identified in this 
Table in every monthly report, with quantifiable information.
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Table 1: Mitigation, compensation, enhancement, and prevention plan 
 

Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

ESS1: Assessment and Management of Environmental and Social Risks and Impacts 
Inadequate 
implementation of C-
ESMP, LMP, 
OCHSMP. 

 Recruit qualified contractors who 
maintains environmental sustainability 
in corporate strategy. 

 Avoid contractors with poor 
environmental, health, and safety 
management. 

 Contractor’s qualifications stated in the 
ESMP are included as the pre-
qualification criteria in the short-listing 
process. 

 Ensure that the conditions of the ESMP 
is correctly reflected in the contractor’s 
bidding documents and the supervision 
consultant’s TOR. 

 EHS bills of quantities are included in 
the specifications. 

 Education, qualification and training 
requirements of personnel are included 
in the bidding documents and 
considered by the supervision 
consultant when they give approval to 
the contractor. 

 Prepare Contractor’s Environmental 
and Social Management Plan (C-
ESMP), OCHSMP based on the ESIA. 

 Recruit qualified staffs to implement 
the C-ESMP and OCHSMP. 

Planning prior to 
construction, 
implementation 
throughout. 
System review and 
re-planned for 
operations. 

C-ESMP, LMP, 
OCHSMP. 

Contractor, 
CSC, PIU, RIU 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

ESS1: Labor and Working Conditions 
Labor management,   Implement Labor Management 

Procedure (LMP)  
Planning prior to 
construction, 
implementation 
throughout. System 
review and re-
planned for 
operations.  

LMP; 
Stakeholder 

engagement with 
workers 
Worker 

representation 
committees 

Supply chain analysis 
and due diligence 

procedure 

PIU, RIU, CSC, 
Contractor 

 
 

Working condition  Mitigation measures include skill 
development, local employment, RIU- 
supervision for labor standards, worker 
training on GRM, a complaint box for 
reporting issues, and effective LMP 
compliance. 

Throughout project 
lifecycle 

LMP CSC, RIU 
Contractor 

Worker 
accommodations 

 ECP 14: Construction Camp 
Management 

 ensure that the Contractors are 
following the labor standards, training 
for the workers on the existing GRM so 
they know their rights and 
responsibilities, and availability of 
complaint box allowing for workers to 
report any wrongdoings. 

 dedicated cleaning staff, routine 
checks of the conditions of the 
accommodations, penalties (to act as 
deterrent rather than with the intention 
for punishment) for workers are 

Throughout project 
lifecycle 

Workers’ 
accommodation plan 

and LMP 

CSC, RIU 
Contractor 

309



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and Reconstruction Framework Project – Phase I-A (141 
KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

careless and intentionally do not 
uphold the safety and hygiene 
standards. 

 Mitigation measures provided in LMP 
Child and forced 
labor  

 Adding legal requirements in 
Contractor contracts that they must not 
employ underage workers, and 
positive identification before hiring. 

 The contractor will comply with the 
labor laws of the Country. 

 When souring for primary suppliers, the 
project will require such suppliers to 
identify the risk of child labor/forced 
labor and serious safety risks. The PIU 
and the consultants will review and 
approve the purchase of primary 
supplies from the suppliers following 
such risk identification/assessment. 
Where appropriate, the Project will be 
required to include specific 
requirements on child labor/forced 
labor and work safety issues in all 
purchase orders and contracts with 
primary suppliers. In particular, NHA 
will require bidders to provide two 
declarations: a Forced Labor 
Performance Declaration (which 
covers past performance), and a 
Forced Labor Declaration (which 
covers future commitments to prevent, 

Throughout project 
lifecycle 

LMP CSC, RIU, 
Contractor 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

monitor and report on any forced labor, 
cascading the requirements to their 
own sub-contractors and suppliers). 

Risk of falling in 
water or drowning 
during bridge 
construction and 
maintenance over 
water 

 Contractors will implement an OHS 
management plan with SOPs, job 
hazard analysis, method statements, 
training, and incident reporting. Work 
should be subcontracted to 
experienced firms, minimizing manual 
overwater tasks using mechanical 
equipment. Safety provisions include 
passive systems (fencing, guardrails, 
safety nets), worker rescue measures, 
safe transport, and mandatory life 
jackets. 

Construction OCHSMP CSC, RIU 
Contractor 

Occupational Health 
and safety  

 Contractors will prepare and 
implement OHS management plan that 
would include standard operating 
procedures (SOPs) for all works, 
requirement of conducting Job Hazard 
Analysis and preparing Method 
Statements containing OHS aspects, 
traffic interface planning, working at 
height and hot work permit, 
barricading, OHS training 
requirements, incident recording and 
reporting protocols. 

 NHA will prepare a similar Plan/System 
for the operation phase. 

Throughout project 
lifecycle 

OCHSMP CSC, RIU, 
Contractor 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

Safeguarding 
personnel, property 
and the risks from 
presence of a 
security force   

 ECP 17: Construction and Operation 
Phase Security 

Planning prior to 
construction, 
implementation 
throughout.  

Security management 
plan 

RIU in 
collaboration as 
deemed relevant 
with a security 

service provider 
and  Contractor 

ESS1: Resource Efficiency and Pollution Prevention and Management 
Land use change  Mitigation measures would include 

proper land clearance planning, spoil 
management measures, vegetation 
clearance and erosion management, 
sediment management, design of 
storm water drainage in construction 
areas as well as design and 
implementation of site erosion control. 

Design and 
procurement 
period 

Comply with design 
requirements 

CSC, RIU, 
Contractor 

Landscape aesthetic  Mitigation measures would involve 
careful siting of project components 
and improve landscape through 
plantations. 

Design and 
procurement 
period 

Comply with design 
requirements 

RIU, 
CSC, 

Contractor 

Air pollution   Emissions management from 
construction vehicles, frequent spray of 
water on unpaved roads, and 
preventing the release of emission 
from burning waste materials.  

 Dust control measures would consist of 
proper construction materials planning, 
dust management planning, and water 
spraying where needed. 

 Prevent release of dust and emissions 
from burning waste materials, 

Throughout 
construction and 
operation 

Air quality 
management plan 

 

CSC, Contractor, 
RIU 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

construction vehicles, and generators, 
and their management 

 ECP 1: Waste Management  
 ECP 2: Fuels and Hazardous Goods 

Management 
 ECP 7: Topsoil Management 

  
 ECP 9: Air Quality Management 
 ECP 13: Road Transport and Road 

Traffic Management 
Noise and vibration  Noise and vibration management, 

organize the loading and unloading of 
trucks, and handling operations for the 
purpose of minimizing construction 
noise on the work site, use lower 
wattage flat lens fixtures that direct light 
down and reduce glare during the 
night, thus reducing light pollution. 

 Using noise control mechanisms (e.g., 
noise canopy over generators and 
compressors) 

 Avoiding/minimizing noisy works 
during the night time as far as possible  

 Maintaining community liaison 
 Using light diffusers where necessary 
 ECP 10: Noise and Vibration 

Management 

Throughout 
construction and 
operation 

Noise and vibration 
management plan 

Air quality 
management plan 

 

CSC, RIU, 
Contractor 

Potential hazards 
caused by bitumen 

 Spills and leaks will be contained 
through appropriate means such as 

Throughout 
construction and 
operation 

OCHSMP 
 

CSC, Contractor, 
RIU 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

and other toxic 
chemicals 

bunding. Chemicals and oils will be 
stored on cemented platform and in a 
covered area with spill containment 
arrangements.  

 A waste management plan will be 
developed to deal with the wastewater 
produced from construction sites and 
camps as well as a design for spillage 
control and wastewater treatment. 

 ECP 2: Fuels and Hazardous Goods 
Management 

Spoil management 
measures 

 ECP 1: Waste Management 
 ECP 7: Topsoil Management 

Prior to construction  Spoil management 
plan 

CSC, 
Contractor 

Pollution associated 
with borrow pits 

 Obtain and verify permits for borrow 
pits, regulate excavation depth (1:4 
slope), control soil erosion, prevent 
mosquito breeding, preserve topsoil for 
vegetation, use pits for waste disposal, 
and ensure safety with fencing and 
access restrictions. 

 ECP 9: Borrow Areas Development & 
Operation 

Throughout 
construction 

Borrow material 
management 

contractor 
RIU 

Wastewater from 
construction camps 
and other site 
facilities  

 Avoid storing liquids where there is a 
high risk of water pollution or land 
contamination (e.g., on bare ground or 
unsealed surfaces, next to drains, 
creeks etc.). 

 Proper waste disposal system is to be 
implemented to minimize pollution 

Prior to 
construction; 
During construction  

Design 
Waste management 

plan 

RIU, contractor 
and designers 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

 All fuel, oils, chemicals, hydraulic 
fluids, on-site toilets etc. must be 
stored in the construction site 
compound which shall be bunded 

 Optimize use of resources (oil, water, 
etc.) to minimize the amount needed 

 Make incidence reporting a priority in 
case of spills and leaks 

 Train staff to recognize spills and the 
appropriate measures to take 

 Keep continuous inspection for leaks 
prior to each construction activity (e.g., 
concrete pouring) 

 All pouring of concrete, sealing of 
joints, application of water-proofing 
paint or protective systems, curing 
agents, etc. for outfalls must be 
completed in dry weather 

 Locations where concrete or other wet 
materials are to be used, bunded steel 
decks must be used to capture any 
spilled concrete, alkaline water 
displaced from inside tubular steel piles 
or spilled sealants or other materials  

 The fueling equipment should be 
equipped with breakaway” hose 
connections that provide emergency 
shutdown of flow in case of failure of 
connection. 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

 Absorbents should be present at 
places of refueling. 

 All camps and other facilities will have 
appropriate effluent treatment and 
disposal mechanism  

 Regular monitoring of water quality 
near Project Area 

 ECP 1: Waste Management  
 ECP 3: Water Resources Management 
 ECP 14: Construction Camp 

Management 
Storm-water in 
construction areas 

 ECP 1: Waste Management 
 ECP 4: Drainage Management 
 ECP 3: Water Resources Management 
 ECP 14: Construction Camp 

Management 

Prior to construction Design RIU, contractor 
and designers 

Site erosion   ECP 5: Soil Quality Management  
 ECP 6: Erosion and Sediment Control 
 ECP 7: Topsoil Management 

Prior to construction 
Throughout 
construction period
  

Design 
Sedimentation and 
erosion control plan 

RIU, contractor 
and designers 

Leaks and spills  ECP 1: Waste Management  
 ECP 2: Fuels and Hazardous Goods 

Management  
 ECP 3: Water Resources Management 

Design prior to 
construction. 
Throughout 
construction period. 

Design 
Spill management 

plan 
Traffic management 

plan 
Water resources 

management plan 
Construction traffic 
management plan 

RIU, contractor 
and designers 

Safe drinking water   ECP 3: Water Resources Management Throughout project Water resources 
management plan 

contractor; RIU 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

Stockpiling 
arrangements and 
pollution prevention  

 ECP 1: Waste Management  
 ECP 2: Fuels and Hazardous Goods 

Management  
 ECP 3: Water Resources Management 
 ECP 7: Topsoil Management  

Construction Ecological 
management plan 
within the ESMMP 
spill management 

plan 
water resources 

management plan  
waste management 

plan 

contractor 

Solid waste 
management  

 Implement waste management system 
to avoid, minimize, reduce and reuse 
waste including defining material 
ordering, use and handling measures. 
Moreover, waste material storage 
areas, borrow pits and materials 
laydown areas should be carefully 
designed and sited. Appropriate 
measures should also be introduced 
for materials storage, handling and 
use. 

 Introduce measures for waste 
segregation where applicable 

 Define storage and transportation 
requirements for various types of 
wastes 

 Define final disposal 
arrangement/location for various types 
of wastes 

 ECP 1: Waste Management  
 ECP 2: Fuels and Hazardous Goods 

Management  

Throughout 
construction and 
operations 

Waste management 
plan 

contractor 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

Measures for 
materials storage, 
handling and use 

 ECP 1: Waste Management  
 ECP 2: Fuels and Hazardous Goods 

Management  

Throughout 
construction and 
operations 

Materials 
management plan 

contractor 

Re-use construction 
material 

 ECP 1: Waste Management  During design 
and construction 

Materials 
management plan 

contractor 

Traffic management 
including Speed 
restrictions; Vehicle 
monitoring; Trained 
drivers and licensed 
contractors, road 
maintenance; 
Designated crossing 
points; on site traffic 
management; 
Minimize vehicle 
journeys and fuel 
consumptions; and 
accident action 
planning 

 Mitigation measures include road 
condition surveys, controlling vehicle 
movement, final road routing, and 
ensuring proper road maintenance. 

 The contractor will prepare and 
implement a traffic management plan 
that would include drivers’ training in 
defensive driving techniques, speed 
control, placement of flagmen where 
needed (e.g., along the populated 
areas and markets), placement of sign 
boards, liaison with the community and 
increasing community awareness 
regarding project related traffic. 

 ECP 13: Road Transport and Road 
Traffic Management  

Construction Traffic management 
plan 

contractor 

Structural 
adaptation 
measures - Adding 
flexibility and low 
regret climate 
adaptation 
measures for 
dealing with floods, 
droughts, heatwave 
events  

 Locate camp on higher and stable 
ground 

 Design access roads with 
consideration of flood and drought risks  

 Provide shading, insulation and 
ventilation at work sites 

 Locate transmission line towers and 
their foundations out of known flood 

Detailed design Design 
 

RIU and 
contractor 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

zones and avoiding steep slopes if 
possible 

 For transmission towers and their 
foundations, increase concrete 
mix/strength to be more resilient to 
flood, drought, heat and lightning 
strikes 

 Insulate and protect critical service 
infrastructure  

 Adapt traditional construction materials 
to withstand higher temperatures 

 Include debris screens for drainage 
systems, additional construction joints 
to allow for more thermal expansion, 
slope protection / stabilization 
measures and monitoring 

Temporary flood 
reduction measures 

 Store temporary flood barriers for 
deploying in a storm/heavy 
precipitation event. 

 Prepare temporary additional drainage 
and temporary debris screens  

 Plan for increased road drainage, and 
road surfacing on 
temporary/unsurfaced roads 

 Revise construction schedule during 
extreme flood event 

During 
construction 

Climate risk 
management plan 

(following IHA 
Hydropower Sector 
Climate Resilience 

Guide 2019) 
 

contractor 

ESS1: Community Health and Safety 
Community Health 
and Safety Risks in 
the Communities 

 Mitigation measures would include 
performing medical screening and 

Throughout project 
lifecycle 

Community health 
and safety plan 

RIU 
Contactors 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

close Proximity of 
the Project; labor 
influx; SEA/SH risks 

requiring proof of vaccination prior to 
any employment. Moreover, the 
contractor should conduct induction 
training or workshops to introduce the 
basics of health and hygiene and the 
necessary preventive measures 
against them.  

 Vaccination programs can also be 
organized in the camp and any positive 
cases of COVID-19 should be dealt 
with diligently.   

 Establish workers’ camps separated 
from local communities with strict 
protocols for interaction with local 
communities in order to avoid project 
impacts from labor influx.  

 Contractor will develop a Code of 
Conduct (CoC) for all site personnel.  
All site personnel will sign this CoC and 
will abide by it. 

 Project staff will receive training on the 
prevention of SEA/SH. Engagement of 
skilled trainers to raise awareness 
among project workers of the risks, 
expected behaviors, and 
consequences of violations, 
communicated through training, and 
publicized codes of conduct. It may 
also be important to raise awareness of 
the risks among community members 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

and local health authorities and inform 
them about available grievance 
mechanisms. 

 Arrange and support local 
organizations and/or government 
initiatives on community STD 
education, prevention, and treatment 
programs. 

 Extensive training for awareness 
raising strategy which describes how 
workers and local communities will be 
sensitized to SEA and SH risks, and 
the worker’s responsibilities under the 
CoC 

 The routes/places used by the women 
will be avoided as far as possible.  If 
unavoidable, alternate routes will be 
identified for the communities, if 
required, especially along routes 
frequented by women folk, such as 
route to the local well or water source. 

 Construction crew will avoid entering 
villages and settlements. 

 Communities will be informed and 
consulted before commencing works 
inside or near the communities. 

 Provision related to SEA/SH will be 
incorporated in the bidding document,  
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

 Identification and mapping of the 
service providers. 

Management of 
project-induced 
influx and local 
community effects 
from availability of 
short-term salaries    

 Compile influx management strategies 
incorporated across the employment 
and procurement policy, stakeholder 
engagement plan, community health 
and safety plan, community investment 
plan and security plan into this plan. 

 Identify additional actions as required, 
for instance ring fence community 
investment funds for spatial planning or 
support for local initiatives to address 
greater demand for community and 
infrastructure, hold influx forum every 
year during construction, support 
counselling services in response to 
known anti-social behavior (including 
gender-based violence), and support 
financial management awareness 
services. 

Planning prior to 
construction, 
implementation 
throughout.  
Plan updated for 
operations if risk 
assessment 
indicates ongoing 
influx.  

Influx management 
plan 

RIU 
Contractor 

Traffic Management; 
Traffic and Road 
Safety 

 Mitigation measures include road 
condition surveys, controlling vehicle 
movement, final road routing, and 
ensuring proper road maintenance. 

 The Contractor will prepare and 
implement a traffic management plan 
based on the recommendations made 
by the road safety study (separately 
carried out for N5) that would include 
drivers’ training in defensive driving 

Construction Traffic management 
plan 

contractor 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

techniques, speed control, placement 
of flagmen where needed (e.g., along 
the populated areas and markets), 
placement of sign boards, liaison with 
the community and increasing 
community awareness regarding 
project related traffic. 

 ECP 13: Road Transport and Road 
Traffic Management 

Emergency 
Preparedness and 
Response 

 Preparing an emergency 
preparedness and response plan 
(EPRP) by the Contractor at site level 
as part of the OCHSMP and by NHA at 
the Project level to contain larger 
emergencies.  

 NHA will work with the local authorities 
to coordinate with the national 
emergency response network in the 
areas of influence and to ensure 
implementation of the project specific 
emergencies and make arrangements 
with external emergency services 
(Fire, ambulance, etc.), if the resources 
available with the Contractor is not 
sufficient to contain an emergency. 

Design, pre-
construction, 
construction, and 
throughout project 
lifecycle 

Emergency 
Preparedness and 

Response Plan 

RIU 
Contractor 

ESS 1: Biodiversity, Conservation, and Sustainable Management of Living Natural Resources 
Losses of trees and 
terrestrial habitat 
due to land 
clearance 

 Mitigation measures include 
minimizing land clearance, restricting 
activities to designated areas, and 
properly planning camps, machinery 

Operation ESMP RIU and 
Contractors 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

movement, and temporary roads to 
protect vegetation.  

 Construction camps should be 
established in areas with little to no 
vegetation, and alternate routes for 
access and diversion road should be 
chosen to avoid environmental impact.  

 Camp locations will be selected to 
minimize environmental effects, 
reduce costs, and limit land use. 

 Compensate each tree with 10 trees 
planted with a total of 25,450 saplings, 
through a plantation enhancement 
program. 

 ECP 5: Soil Quality Management  
 ECP 6: Erosion and Sediment Control 
 ECP 7: Topsoil Management  
 ECP 8: Topography and Landscaping 
 ECP 11: Protection of Flora  
 ECP 12: Protection of Fauna 

Habitat rehabilitation 
and restoration 

 Include habitat rehabilitation and 
restoration on the sites affected 
temporarily by construction (these are 
unknown at this stage). The nature and 
areas of habitats to be restored on 
these sites will be determined following 
stakeholder consultation led by the 
RIU. 

Implement 
immediately after 
construction 

Ecological 
management plan 
within the ESMMP 

(Vegetation removal 
and restoration plan 

within this) 

Led by RIU with 
contractor 

implementation 
support 
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Impacts and Risks Details of mitigation/enhancement 
measure 

Implementation 
timing 

Implementation 
method 

Responsibility 

Killing or injury of 
species 

 introducing and enforcing speed limits 
for vehicles.  

 A hunting ban imposed on Project staff 
alongside other standard mitigation for 
road safety and habitat clearance. 

 ECP 11: Protection of Flora  
 ECP 12: Protection of Fauna 

Throughout project 
lifecycle 

Ecological 
management plan 
within the ESMP 

(Wildlife rescue and 
relocation plan within 

this) 

contractor 

ESS1: Stakeholder Engagement and Information Disclosure 
Stakeholder 
engagement carried 
out in a meaningful 
and inclusive way, 
providing access to 
remedy 

 Detailed measures available in 
Stakeholder Engagement Plan 

Stakeholder 
engagement plan 
(current version 
developed as part of 
this ESIA) 
Implementation 
prior to 
construction, during 
construction and 
operations 

Stakeholder 
engagement 

framework in ESMS 
Stakeholder 

Engagement Plan 

RIU, possibly 
with support of a 
communications 

company 
Contractor 

 

325



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

1.10 Plans to Address Project Impacts and Risks 
 
Five ESMP Sub-plans have been proposed to address direct project and cumulative impacts, 
to guide environmental and social management procedures and the implementation of 
prescribed mitigation and enhancement measures during the construction and operational 
phases of the Project. This section will be further updated when engineering design is 
finalized. The following sub-plans have been proposed under the Project to be implemented 
by the Contractor and RIU: 
 
1.10.1 Tree Plantation / Reforestation Plan 
 
The basic purpose of afforestation/plantation of suitable species in the Project area is to 
reduce the risk been made due to different construction activities for the proposed Project. 
The expected risk made will be compensated by planting of saplings to enhance green cover 
and improve the overall environment of the area. Afforestation will not only reduce the risk 
been made but will also increase the green cover, carrying capacity and aesthetics of the area 
along with many positive aspects and impacts. 
 
Plantation will be done after the construction work immediately by contractor (other than civil 
work contractor). Plantation of indigenous trees species is highly important to maintain the 
biodiversity and ecological balance. It is also important to prevent global warming, soil erosion 
and pollution. Afforestation purifies the environment and helps in reducing the carbon dioxide 
level. Along with the importance of construction, the afforestation activity will further help in 
enhancing the socio-economic condition of the area and Project sustainability. 
 
The Forestry and Wildlife Department. Punjab may be engaged for carrying out the proposed 
activates. The details are attached as Annex 10-2 of ESIA. Maintenance of the plantation will 
be responsibility of NHA Afforestation Department. 
 
1.10.2 Project Induced Labor Influx Management Plan  
 
The plan is to recruit one Contractor for the entire project and they may develop two 
construction facilities Section 2. The project expects to involve direct workers, contracted 
workers and primary supply workers. Most unskilled positions are likely to be sourced from 
the local districts and neighboring communities, thereby sharing project benefits with 
communities. Many of the workers are expected to be employed from the existing highway 
reconstruction projects, therefore, reducing new workers coming into the area. 
  
The construction work, with the promise for more development in the project locations – 
particularly in selected central places/markets, may further attract diverse groups of in-
migrants, namely, families/followers, traders/entrepreneur, small business/shop owners, 
suppliers of construction-related materials and various other service providers will move into 
the area to benefit from the project construction for more than two years period. This may lead 
to potential negative socio-cultural impacts, including a wide range of concerns such as 
gender-based violence, sexual exploitation and abuse of women/children, generating tensions 
between the local residents of the remote and isolated and rather conservative communities 
and the in-migrant groups.  
 
The Contractor will prepare a labor influx management plan in line with AIIB’s guidelines, 
covering measures or strategies to (i) raise awareness and engage all stakeholders (e.g., 
project management, contractors, consultants, community groups/leaders, local NGOs) in 
responding to the social and cultural risks to local communities; (ii) inter-cultural understanding 
with a view to minimize the risks; (iii) better management of construction and labor camps; (iv) 
development and implementation of code of conduct for locals and in-migrant workers (for 
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instance, respect to local values and cultures; workers strictly forbidden to establish contacts 
and relationship with local women; workers must not leave camps without prior permission 
from the supervisors; and workers or local resident must report any suspicious contact or 
activities to the camp officers); and (v) improvement in local law and order to ensure positive 
environment and build a community of mutual trust and respect for project construction.  
 
1.10.3 Chance Find Procedure 
 
The purpose of these guidelines is to address the possibility of archaeological deposits, finds 
and features becoming exposed during earth removing and ground altering activities 
associated with the construction and to provide procedures to follow in the event of a chance 
archaeological find. The chance find procedure of archaeological deposits is attached as 
Annex 1 of the ESMPF. 
 
1.10.4 Skill Development Plan for Employment with the Contractor 
 
Due to the high unemployment rate in the country, communities who are affected by the 
Project due to the resettlement for project implementation will come to the Contractors and 
implementing agency with the demand to be employed in the Project, this was echoed during 
community consultation as well. Most of them are unskilled and has no experience in 
infrastructure project. Therefore, Contractor will be reluctant to employ them at the beginning 
in the construction activities. This can cause protest and agitations in the project area and 
often lead to Contractors’ work stoppages and extreme delay in project implementation. One-
week job specific skill development training should be provided with pay to the community 
members prior to their employment. Some training can be outsourced to the recognized 
national or provincial institutions. Certificates should be provided to the participants after 
completion of the training. The training should be hands-on and specific to the job, e.g., Truck 
and car driver, Catering staff, Cement finisher, Scaffolder, Security staff, Electrician, asphalt 
sprayer, etc. This will bring two prong benefits, one in the development of skills in the country 
and the second one in quick project implementation. 
 
In addition to the job specific training, the Contractor will provide training in the following areas: 
 

(a) Communication Skills 
 
Communication forms the backbone of almost any construction project. Whether it is to 
present an idea to the supervisor or foreman, discuss an alternate plan when construction hits 
a snag, or even just request new supplies, communication is important to making sure the 
project stays on track. The Contractor will always prefer construction workers who already 
have this soft skill; therefore, a good communicator will pay off the construction site by this 
skill. 
 

(b) Teamwork Skills 
 
Construction workers have to work in teams. Teamwork skills help get the job done. Much like 
good communication skills keep everyone on the same page, good teamwork skills allow 
everyone to work together in a harmonious way. The job stays on track and will likely be 
finished sooner if everyone works together. 
 

(c) Time Management Skills 
 
Time management skills are incredibly important for construction workers in any number of 
roles. Construction work has deadlines to meet. Some tasks are time-sensitive (e.g., concrete 
creeping). Delays are very common on the sites of construction projects. Contractor needs 
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workers who can manage their time effectively. Contractor needs workers who know how to 
prioritize and reorganize their schedules when faced with unexpected delays. 
 

(d) Technical Skills 
 
Specific construction skills include manual and mechanical excavation, stone-laying, pouring 
cement, erecting and installing specific types of equipment. Contractors typically appreciate 
versatile workers who can take on additional tasks as needed. Construction tasks may include: 
 

(i) Electrical 
(ii) Framing 
(iii) Concrete 
(iv) Panel assembly work 
(v) Environmental codes 
(vi) Reading and interpreting 

drawings 
 

(vii) OSHA safety requirements  
(viii) Erecting 
(ix) Crane and Rigging 
(x) Operation of Construction 

equipment 
(xi) Use of Power tools 

(e) Occupational Health and Safety at Worksite 
 
Construction industry comes next to agriculture and cotton industry in providing jobs in 
Pakistan; though it is the third largest source of livelihood, it is highly informal and unorganized, 
with unskilled and semi-skilled workers. These workers, mostly migrants, fall into the trap of 
contractors and middlemen and lose their jobs and a decent life. The only way to reconstruct 
their lives is by training them in functional skills and equipping them with safety and health 
information at the earliest. In fact, such intervention can be effectively carried out on the 
construction premises itself with bare minimum infrastructure. 
 
The classroom training apart from technical aspects also has soft skill trainings focusing on 
the social and behavioral habits of the trainees, including health, sanitation and safety to bring 
significant improvements in their worldview and way of life. Such skill trainings will help 
construction worker to gain self-confidence. Once they undergo the trainings, raw/unskilled 
workers look forward to handling semi-skilled jobs and semi-skilled workers to jobs requiring 
skilled manpower. As a result, Wage Enhancement is almost assured for all of those 
undergoing such trainings. These trained workers can then pursue semi-skilled jobs in the 
middle-east. 
 
1.11 Environmental and Social Monitoring 
 
Environmental and Social monitoring provides timely and useful information to the Project 
management and implementation agencies. Conceptually, “monitoring” means to check and 
balance, on a regular basis, the status of the Project activities and realization of various 
developmental targets during E&S preparation, pre-construction, construction and O&M. It 
helps in timely identification / analysis and removal of the bottlenecks and expedites actions. 
Certain environmental parameters (physical, ecological and social) are selected and 
quantitative analysis is carried out. The results of analysis will be compared with the 
guidelines; standards and pre-Project condition to investigate whether the ESIA/ESMP and its 
implementation are effective for the mitigation of impacts or not. The objectives of 
environmental and social monitoring plan during the pre-construction, construction and O&M 
phases will be as follows: 
 

 Monitor the actual Project impacts on physical, ecological and socio-economic 
receptors; 
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 Recommend additional mitigation measures for any unforeseen impact or where the 
impact level exceeds the anticipated level in the ESIA/ESMP; 

 Ensure compliance with legal and community obligations including safety during 
construction and O&M phases; 

 Ensure the safe disposal of excess construction materials, solid waste, water and 
wastewater and gaseous emissions; 

 Appraise the adequacy of the ESIA/ESMP with respect to the Project’s predicted long-
term impacts on the area’s physical, ecological and socio-economic environment; 

 Evaluate the effectiveness of the mitigation measures proposed in the ESIA/ESMP and 
recommend improvements in ESIA/ESMP, if required; and 

 Compile periodic incidents / accidents data to support analyses that will help to 
minimize future risks.  

 
PIU and RIU of NHA will be responsible for all the monitoring activities (compliance monitoring 
and effect monitoring). All the findings and results in the form of monitoring report will be finally 
shared with respective EPA as well as AIIB as per the reporting mechanism. 
 
1.11.1 Compliance Monitoring 
 
The compliance monitoring of the proposed Project activities is principally a tool to ensure that 
the environmental and social control measures identified are strictly adhered to during the 
Project execution. The compliance monitoring will be conducted by the E&S Staff of SC. 
Various aspects of the ESIA/ESMP compliance monitoring will be to:  
 

 Systematically observe the activities undertaken by the contractor(s) or any other 
persons associated with the proposed Project; 

 Verify that the activities are undertaken in compliance with the ESIA/ESMP; 
 Document and communicate the observations to the CSC and E&S staff of RIU, so that 

any corrective measures, if required, can be taken in a timely manner; 
 Maintain a record of all incidents of environmental and social significance and related 

actions and corrective measures; 

 Maintain contact with the communities, solicit their views and concerns, and discuss 
them during the monthly meetings; and 

 Prepare periodic reports of the environmental and social performance of proposed 
Project. 
 

1.11.2 Effect Monitoring Strategy 
 
The ESIA/ESMP anticipates the impacts of the proposed Project on the basis of information 
available at the time of conducting the assessment and the natural processes that link various 
environmental and social parameters. Based on assessment, mitigation measures are 
introduced such that the predicted residual effects do not exceed acceptable levels. 
Consequently, it is possible that even if the mitigation measures are implemented fully, the 
negative impacts of the Project could exceed predicted levels or acceptable limits. In order to 
address the above concerns, effects monitoring will be undertaken during the Project activities, 
with the overall objective of proper management of environmental and social risks and 
uncertainties. Broadly, effects monitoring has the following objectives: 
 

 To verify that the impacts of the proposed Project are within acceptable limits, thus 
establishing credibility (public assurance);  
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 To immediately warn the PIU and RIU of unanticipated adverse impact or sudden 
changes in impact trends so that corrective actions can be undertaken, which may 
include modifications in the proposed activities, or the inclusion of modified or additional 
mitigation measures; 

 To provide information to plan and control the timing, location, and level of certain 
Project activities so that the effects are minimized; and 

 To facilitate research and development by documenting the effects of the proposed 
Project that can be used to validate impact-prediction techniques and provide a basis 
for more accurate predictions of future projects. 

 
The contractor(s) is mainly responsible for effect monitoring, which is being supervises by the 
CSC and monitor by RIU at each site, and for the entire Project. The effect monitoring program 
has been designed carefully considering the identified impacts and some additions or 
deletions probably in frequency may be taken up in this program after learning lessons from 
one-year operation of the Project through Change Record Register. Table -2 provides 
environmental and social effect monitoring schedule for pre-construction, construction and 
operations stages of the proposed Project.  
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Table -2: Monitoring Plan as per ESSs 

Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

1. Water 
Resources/ 
Water Quality 

Monitoring of 
all parameters 
of effluent 
from 
construction 
sites as per 
stringent 
environmental 
quality 
standards. 

Proposed Project 
routes. 
 Major 

receptor, i.e., 
residential 
areas etc. 
within the 
RoW/AoI. 
However, 
estimated 
sampling 
points will be 
verified at 
construction 
stage. 

Other proposed 
effluent discharge 
points are: 
 Contractors 

camps 
 Concrete 

preparation 
plants 

 Fuel (Petrol. 
Oil and 
Grease) 
products 
storages. 

Visual checks of 
laboratory 
activities 
 
Discrete grab 
sampling and 
laboratory 
testing of water 
samples by 
Punjab 
EP@CCD 
approved 
Laboratory for 
monitoring. 
 

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase  

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

 Vehicle and 
machines 
repairing and 
servicing 
yards. 

2. Drinking 
Water  

Monitoring of 
all parameters 
of drinking 
water as per 
stringent 
environmental 
quality 
standards. 

Proposed Project 
routes. 
 Major 

receptor i.e. 
construction 
site, camps 
area and 
nearby 
residential 
areas within 
the RoW/AoI. 
However, 
estimated 
sampling 
points will be 
verified at 
construction 
stage. 

Visual checks 
and monitoring 
of laboratory 
activities 
 
Discrete grab 
sampling and 
laboratory 
testing of 
drinking water 
samples by 
Punjab 
EP&CCD 
approved 
Laboratory for 
monitor ing. 
 

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

3. Soil 
Contaminatio
n 

Soil 
contamination
, uncontrolled 
solid waste 
disposal 

Proposed Project 
routes. 
 Sites with 

severe 

Visual 
observations 
and checks of 
laboratory 
activities 
 

 Once before 
the start of 
construction 
by activity 

 Contractor 
during Pre-
Construction 
and 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

activities at 
sites. 
 

contamination
.   

Other proposed 
sampling sites 
are: 
 Construction 

Camp. 
 Equipment 

washing 
yards. 

 Spillage 
points of fuel, 
chemicals and 
lubricants.  

Sampling and 
laboratory 
testing for soil 
samples. 

monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase 

Construction 
Phase 

 NHA during 
O&M Phase 

Constructio
n Phase 

 NHA during 
O&M Phase 

4. Land 
Resources 
 

Land use 
change. 
 

Proposed Project 
routes. 
 Sites with 

significant 
land use 
change. 

Random visits 
and visual 
observations of 
land use 
change. 
 

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase 
 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

5. Dust 
Emissions 

Monitoring of 
PM10  

PM2.5 as 
per stringent 
environmental 
quality 
standards 

Proposed Project 
routes. 
 Sensitive 

receptors 
within the 
RoW/AoI, 
construction 
site, camps 
area. 
Estimated 
sampling 
points will be 
verified during 
construction 
stage.   

Visual checks 
and monitoring 
of laboratory 
activities 
 
Onsite Ambient 
Air Monitoring 
equipment 

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase  

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

6. Noise 
Pollution 
 

Day and night 
time noise 
monitoring in 
dBA Leq. as 
per stringent 
environmental 
quality 
standards  

Proposed Project 
routes. 
 Sensitive 

receptors 
within the 
RoW/AoI. 
Estimated 
sampling 
points will be 
verified during 
construction 
stage.   

Visual checks 
and monitoring 
of laboratory 
activities 
 
Monitoring of 
noise level at 
site.  

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and  

 On Monthly 
basis during 
the 
construction 
(spot 
measurement 
regular daily 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

Other proposed 
sampling sites 
are: 
 Construction 

camps. 
 Equipment 

yards. 

basis keeping 
in view the 
day to day 
application of 
different 
heavy noise 
causing 
equipment by 
the 
contractor). 

 Bi annual 
during O&M 
Phase 

7. Fumes and 
gases  

Monitoring of 
CO, CO2, 
SOx, NOx, HC 
and PM2.5 

PM10 and 
compliance 
with stringent 
environmental 
quality 
standards 
 
Vehicular 
emissions as 
per stringent 
environmental 
quality 
standards. 

Proposed Project 
routes. 
 Major 

receptors 
within the 
RoW/AoI. 
Estimated 
sampling 
points will be 
verified during 
construction 
stage.   

 Emissions 
from the 
silencers of 

Visual checks 
and monitoring 
of laboratory 
activities 
 
Onsite 
monitoring of 
ambient air 
quality will be 
preferred. 

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase  

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

heavy 
machinery, 
trucks and 
other 
vehicles. 

8. Ecological 
Resources 

Disturbance 
to natural 
habitat and 
fauna, 
uncontrolled 
floral cutting 
which can be 
avoidable. 

Proposed Project 
routes along the 
RoW/AoI.  

Visual checks to 
ensure that only 
marked trees 
are cut within the 
Project corridor. 
Monitoring of 
Wildlife / birds 
hunting. 
Inventory of 
existing trees, 
cut trees, and 
planted trees.  

 Once before 
the start of 
construction 
by activity 
monitors and 
reported; and 

 On quarterly 
basis during 
the 
construction. 

 Bi annual 
during O&M 
Phase 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

9. Public 
Infrastructure 

Disturbance 
or damage to 
public 
infrastructure 

Proposed Project 
routes. 
 Public 

infrastructures 
within the 
RoW/AoI. 
These 
structures will 
be verified 
prior to the 

Random visits 
and 
consultations 
with vulnerable. 

Prior to the start 
of construction.  
Reporting will be 
done on the 
basis of RAP 
recommendation
. 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

start of 
construction. 

10. Community 
around the 
Project 
corridor 

Use of 
common 
resources. 
 
Hindrance to 
mobility.  
 
CHS 

 Communities 
within the 
RoW/AoI. 

Community 
consultations. 

Prior to the start 
of construction 
and during the 
construction 
stage. 
Reporting will be 
done on the 
basis of RAP 
recommendation
. 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

11. Waste 
Management  

Inspection of 
waste and 
spoil 
disposal in 
accordance 
with 
Waste 
Management 
Plan 

 Main Project 
area (RoW)  

 Construction 
camps and 
Offices. 

 Equipment 
yards. 

 Other Project 
allied facilities  

Visual 
Observations, 
Monitoring and 
Audits  

 Review the 
waste 
management 
stream before 
start of the 
Project; 

 Monitoring 
and reporting 
on monthly 
basis during 
the 
construction 
stage;  

 Bi annual 
during O&M 
Phase 
 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

12. Labor 
Management 
and Working 
Conditions 

As per the 
LMP of which 
include but not 
limited to 
OHS, hygiene 
facilities, 
appropriate 
camps area, 
etc.  

 Main Project 
area (RoW)  

 Construction 
camps and 
Offices. 

 Equipment 
yards. 

 Other Project 
allied facilities  

 

Visual 
Observations,  
Incident/acciden
t register 
Monitoring and 
Audits 
,   

 Monitoring 
and reporting 
on monthly 
basis during 
the 
construction 
stage; 

 Bi annual 
during O&M 
Phase 
 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

13. Traffic Safety 
and 
Management  

As per the 
TMP of ESIA / 
ESMP which 
include but not 
limited to the 
observation of 
traffic 
congestion at 
bottleneck 
areas, 
provision of 
signs and 
signal, 
vehicular 
inspection, 
driving safety 
protocols, etc.  

 Main Project 
area (RoW 
and AoI)  

 Construction 
camps and 
Offices. 

 Equipment 
yards. 

 Other Project 
allied facilities  

Visual 
Observations, 
Vehicle Log 
Books,  
Monitoring and 
Audits 

 Monitoring 
and reporting 
on monthly 
basis during 
the 
construction 
stage. 

 Bi annual 
during O&M 
Phase 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

14. Social 
aspects 
including GBV 
and other 
Grievances  

Social and 
cultural 
conflicts, 
SEA/SH 
complaints, 
grievances 
related to 
livelihood 
impacts, child 
abuse, etc.   

 Main Project 
area (RoW 
and AoI)  

 Construction 
camps and 
Offices. 

 Equipment 
yards. 

 Other Project 
allied facilities 

Visual 
Observations 
and 
consultations, 
Grievance 
Redress/Social 
Complaint 
Register, 
Monitoring and 
Audits 

 Monitoring 
and reporting 
on monthly 
basis during 
the 
construction 
stage; 

 Bi annual 
during O&M 
Phase 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

15. OHS, CHS, 
accidents and 
incidents 

As per 
Chapter 9 of 
ESIA, OCHS 
which include 
but not limited 
to the unsafe 
acts and 
conditions, 
work permits, 
provision and 
availability of 
mandatory 
PPEs, 
Community 
complaints on 
OCHS, 
incidents and 
injuries, 
illnesses, 
trainings, 
TBTs, walk-

 Main Project 
area (RoW 
and AoI)  

 Construction 
camps and 
Offices. 

 Equipment 
yards. 

 Other Project 
allied facilities 

Visual 
Observations 
and 
consultations, 
Grievance 
Redress/Social 
Complaint 
Register, 
Incident/acciden
t register,  
Monitoring and 
Audits 

 Monitoring 
and reporting 
on monthly 
basis during 
the 
construction 
stage 

 Bi annual 
during O&M 
Phase 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 
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Sl
. 

Parameters / 
Receptor 

Monitoring 
Parameters / 
Performance 
Indicator 

Location 
Monitoring 
Mechanism 

Monitoring and 
Reporting 
Frequency 

Responsibility 

Implementatio
n 

Monitoring 

through-
inspections, 
etc. 

16. Chemical 
Storage and 
Handling  

Safety Data 
Sheets, 
Leakage and 
spills, 
Segregated 
handling and 
storage of 
chemicals, 
availability of 
fire 
extinguishers.   

 Main Project 
area (RoW 
and AoI)  

 Construction 
camps  

 Equipment 
yards. 

 Other Project 
allied facilities 

Visual 
Observations, 
Chemical 
Storage 
inventory,  
Incident/acciden
t register,  
Monitoring and 
Audits 

 Monitoring 
and reporting 
on monthly 
basis during 
the 
construction 
stage 

 Bi annual 
during O&M 
Phase 

 Contractor 
during Pre-
Construction 
and 
Construction 
Phase 

 NHA during 
O&M Phase 

 Compliance 
monitoring 
lies with 
CSC and 
RIU during 
Constructio
n Phase 

 NHA during 
O&M Phase 

17. Land 
Acquisition 
and 
Resettlement  

As per 
Entitlement 
Matrix of RPF 
and RAP 

 Within the 
proposed 
project 
construction 
limits  

As per RAP  As defined in 
RAP 

 NHA  TPV 
(External 
Monitor) 
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*OFFICIAL USE ONLY 

1.12 Grievance Redress Mechanism 
 
NHA will establish a Grievance Redress Mechanism (GRM) to effectively address community 
complaints and grievances. The GRM for this project will follow a three-tiered structure: 
 

 Community/Local Level Grievance Redress Committee (GRC) 

 Regional Implementation Unit (RIU) Level GRC 
 Project Management Unit (PIU-NHA) Level GRC 

 
In addition to these GRCs, Gender-Based Violence (GBV) Committees will be established and 
formally notified within the PIU/RIU to handle issues related to GBV, Sexual Exploitation and 
Abuse, and Sexual Harassment (SEA&SH). These committees will be gender-sensitive, 
ensuring that women can safely register grievances related to compensation, movement 
restrictions during construction, privacy concerns, GBV, or other project-related issues. The 
committee will facilitate and support affected women in lodging complaints and ensuring 
resolution. 
 
For project workers, the PIU-NHA, supervision consultants, and contractors will establish a 
separate GRM (or integrate provisions into the overall GRM) to address labor and workplace-
related concerns in compliance with national and provincial laws and Asian Infrastructure 
Investment Bank (AIIB) Environmental and Social Framework (ESF) requirements before the 
project becomes effective. 
 
Detailed functions and responsibilities of each GRC, GBV Committee, and Worker GRM are 
outlined in the Stakeholder Engagement Plan (SEP) of this project. 
 
1.13 ESMP Trainings 
 
It is proposed that training programs be implemented during the Project life cycle to ensure all 
staff receive the required training in both general and job-specific issues. Trainings should be 
provided to all new recruits and continual refresher courses should be established for the 
existing staff. The implementation of the E&S training would help ensure that the requirements 
of the ESIA and ESMP are transparent to all project personnel and they are followed 
accordingly throughout the project lifespan. Moreover, the training programs would also 
ensure that all site personnel are well aware of their work responsibilities for instance, the 
environmental and social requirements of the Project and how they will be implemented and 
monitored on site. They will also be introduced to the potential impacts and risks of the Project, 
including the mitigation and control measures that have adopted to address those impacts and 
risks as well as where to implement the appropriate measures. Additionally, the trainings 
would lead the staffs to be well aware about the roles of NHA, the Engineer and the Contractor 
when it comes to environmental and social issues. Each organization will be responsible to 
provide training to their own staffs before the start of the Project and also during the execution 
of the Project. Training will cover all staff levels, including management, supervisory personnel 
as well as both skilled and unskilled workforces.  
 
Training program will consist of the following: 

 General E&S awareness or toolbox talks, induction, and community interaction. 
 Discussion regarding the ESMP, E&S sensitivity of the project area and key findings of 

the ESIA.  

 Awareness of transmissible diseases and will be scheduled before the start of any field 
activities.  

 The trainings conducted by the Contractor for the construction staff would educate them 
about the ESMP and waste disposal and would similarly start before any construction 
activities.  
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 The drivers would be trained prior to and during the field operations regarding road 
safety, defensive driving, waste disposal and cultural values and social sensitivity.  

 All site personnel would be educated about camp operation, waste disposal, natural 
resource conservation and housekeeping through trainings and they would commence 
prior to any field operations and would be continued throughout.  

 Special training will be organized for the Contractors’ staff on near and over water 
construction. 

 Contractor staffs will be trained on job-specific work prior to commence the task, proper 
use of personal protective equipment. 

 Employees working under the Contractor would be trained about restoration 
requirements and waste disposal and the training program would commence before 
any restoration activities. 

 PIU will engage a third party to train NHA operation staff on how to clean the panels. 
  

1.14 Reporting and Documentation  
 
Contractor will prepare two separate monthly reports, one for Environmental and Social 
Management and the second one for OHS Management. The ESHS Section with assistance 
from CSC and contractors will also produce quarterly reports.  
 
Incident Report: Contractors should present all incident information in the monthly report 
including property and environmental damages. For fatal and high potential incidents, a flash 
report must be submitted within 24 hours to the PIU and a detail investigation report within 7 
days of the incident. All fatal incidents and high potential incidents require a root-cause 
analysis. 
 
Contractor and CSC Monthly Report: Implementation schedule of the mitigation plans and 
safety inspections and preventive controls suggested in the ESMP should be reported in all 
monthly reports. The outcome of the field inspections and audits should be reported in all 
monthly report. Contractors should present the implementation schedule of mitigation 
measures and preventive actions in all monthly report along with monitoring and auditing and 
CSC should confirm the status of mitigation and preventive measures claimed by the 
Contractor. 
 
Quarterly Progress Reports on Environment, Health and Safety: The environmental, 
Social, Health and Safety monitoring reports will include environmental and social mitigation 
measures and preventive actions undertaken, environmental and social monitoring activities 
conducted, details of monitoring data collected, analysis of monitoring results particularly the 
non-compliances, proposed mitigation and corrective measures, GRM data, ESHS training 
conducted, and environmental and OHS regulatory violations observed.  The monitoring 
reports will be prepared by CSC and submitted quarterly during the construction period and 
annually for three years after completion of construction to EPA by ESHS Section/PIU.  
 
Project Completion Environmental, Health and Safety Monitoring Report: One year after 
completion of construction, the ESHS Section will submit a Project Completion Environmental 
Monitoring Report which will summarize the overall environmental and social impacts and risks 
from the project. 
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Drawings 
 

The actual Drawings, including site plans are annexed in a separate 
folder (As Volume-IV). 
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Supplementary Information  
 

NIL 
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Section 8: General Conditions of Contract (GCC) 
 
 
 
 
 
The Conditions of Contract consists of two parts, this Section 8 (General Conditions of 
Contract) and the following Section 9 (Particular Conditions of Contract). 
 
 
 
Red Book: 
©FIDIC2017. All rights reserved. 
 
The Conditions of Contract are the “General Conditions” which form part of the “Conditions of 
Contract for Construction for Building and Engineering Works Designed by the Employer 
(“Red book”) Second edition 2017, reprinted 2022 with amendments” published by the 
Federation Internationale Des Ingenieurs – Conseils (FIDIC) and the following “Particular 
Conditions” which comprise of the Bank’s COPA and the amendments and additions to such 
General Conditions. 
 
An original copy of the above FIDIC publication i.e. “Conditions of Contract for Building and 
Engineering Works Designed by the Employer” must be obtained from FIDIC. 
 
International Federation of Consulting Engineers (FIDIC) 
FIDIC Bookshop – Box- 311 – CH – 1215 Geneva 15 Switzerland 
Fax:  +41 22 799 49 054 
Telephone:  +41 22 799 49 01 
E-mail:  fidic@fidic.org 
www.fidic.org 
FIDIC code: ISBN13: 978-2-88432-084-9 
 
 
 
Note: General Conditions of Contract for Construction for Building and Engineering Works 

Designed by the Employer (Red Book) Second Edition 2017, reprinted 2022 with 
amendments” published by the Federation Internationale Des Ingenieurs – Conseils 
(FIDIC) is integral part of Contract Documents (As Volume-III) which are not being 
issued formally herewith being Standard Documents. 

 
 
 
 
 
 
 

345



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

 
Section 9: Particular Conditions of Contract 

 
The following Particular Conditions of Contract (PCC) shall supplement the GCC. Whenever 
there is a conflict, the provisions herein shall prevail over those in the GCC. 

 

The PCC consists of four parts: 

 Part A – Contract Data. 
 Part B – Specific Provisions. 
 Part C – Prohibited Practices. 
 Part D – Environmental, Social, Health and Safety (ESHS) Metrics for Progress 

Reports. 
 

The references to Clauses and Sub-Clauses provided in the PCC given below are applicable 
to the General Conditions of the “Conditions of Contract for Construction for Building and 
Engineering Works Designed by the Employer (“Red book”), Second Edition 2017, reprinted 
2022 with amendments” published by the Federation Internationale Des Ingenieurs – 
Conseils (FIDIC).   
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Particular Conditions of Contract (PCC) 
Part A - Contract Data 

 

Ref. Sub-
Clause (Col 1) 

Conditions 

(Col 2) 

Data 

(Col 3) 

1.1.20 
Percentage of 
Profit 

Where the Contract allows for 
Cost Plus Profit, percentage profit 
to be added to the Cost 

Five Percent (5%)  

1.1.27 Defects Notification Period 365 days 

1.1.31 Employer’s name and address Chief Executive Officer (CEO), National 
Highway Authority, 28-Mauve Area, G-9/1, 
Islamabad 

Member (Aided Projects) NHA will act as 
Employer on behalf of CEO NHA, for all 
purposes under this contract as his authorized 
representative. 

1.1.35 Engineer’s name and address Name of The Engineer will be communicated 
before commencement of work. 

1.1.73 Sections Not Applicable. 

1.1.84 Time for Completion 730 days 

1.1.89 Bank’s name  Asian Infrastructure Investment Bank 

1.1.90 Borrower’s name  Islamic Republic of Pakistan  

1.3 (a) (ii)  Electronic transmission system Facsimile and Email 

1.3(d) Address of Employer for 
communications: 

Chief Executive Officer (CEO), National Highway 
Authority 28-Mauve Area, G-9/1, Islamabad, 
Pakistan 

1.3(d) Address of Engineer for 
communications: 

Employer will notify before commencement of 
work 

1.3(d) Address of Contractor for 
communications: 

To be determined later, once Tendering 
completed and contract awarded 

1.4 Governing Law Law of Islamic Republic of Pakistan 

1.4 Ruling language English 

1.4 Language for communications English 

1.6 Time for the Parties to sign a 
Contract Agreement 

Within 28 days after receipt of Letter of 
Acceptance and the furnishing of the 
Performance Security by the Contractor 
pursuant to Sub-Clause 4.2. 

1.8 Number of additional paper 
copies of Contractor’s Documents 

Six (6) copies 

1.15 Total liability of the Contractor to 
the Employer under or in 
connection with the Contract 

The product of 1.15 times the Accepted 
Contract Amount 
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Ref. Sub-
Clause (Col 1) 

Conditions 

(Col 2) 

Data 

(Col 3) 

2.1 Time for access to the Site The Employer shall give the Contractor right of 
access to, and possession of, the Site in parts in 
accordance with a section-wise handing-over plan. 
Complete possession of, and full access to, the 
entire Site shall be provided within Six (6) months 
from the Commencement Date. 
The Section wise handing-over plan shall be 
notified to the successful bidder and the Contractor 
shall carry out the Works in compliance with such 
plan, without any adjustment to the Time for 
Completion and submit the Programme under GC 
Clause 8.1 accordingly. 
 

3.2  Engineer’s Duties and Authority A Variation resulting in an increase of the 
Accepted Contract Amount in excess of 0.1% 
shall require prior consent of the Employer. 

Similarly, when cumulative of all Variations 
results in an increase of the Accepted Contract 
Amount in excess of 1%, any further Variation 
shall require prior consent of the Employer. 

4.2 Performance Security The Performance Security will be in the form of 

an Unconditional Bank Guarantee issued by a 

Scheduled Bank in Pakistan in the amount(s) of 

Ten percent (10%) of the Accepted Contract 

Amount and in the same currency (ies) of the 

Accepted Contract Amount. 

In case of Foreign Bank, the guarantee should 
be counter guaranteed by a scheduled Bank in 

Pakistan. 

4.7.2 (a) Period for notification of errors in 
the items of reference 

28 days. 

4.19 Period of payment for temporary 
utilities 

Each month 

4.20 Number of additional paper 
copies of progress reports 

Six (06) copies. 

5.1(a) Maximum allowable accumulated 
value of work subcontracted (as a 
percentage of the Accepted 
Contract Amount) 

Fifteen Percent (15%) 

5.1(b) Parts of the Works for which 
subcontracting is not permitted 

Not Applicable. 

6.5 Normal working hours 8:00 AM to 5:00 PM inclusive of one hour break 
or as specified by the Engineer. 

The Contractor shall have the option to work 
continuously in multiple shifts by day and 
night. However, the Contractor shall at its own 
cost provide and maintain such good and 
sufficient light as will enable to proceed the 
work satisfactorily and in a safe manner without 
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Ref. Sub-
Clause (Col 1) 

Conditions 

(Col 2) 

Data 

(Col 3) 

danger. In such scenario, the Contractor shall 
take the Engineer’s prior approval on the 
lighting arrangement, safety aspects and 
schedule of its work shifts. 

The working hours specified under this section 
shall at all times comply with the relevant 
provisions of the governing law. 

8.3 Number of additional paper 
copies of program 

Six (06) copies. 

8.8  Delay damages payable for each 
day of delay 

0.05% of the Contract Price per day, in the 
currencies and proportions in which the 
Contract Price is payable. 

8.8 Maximum amount of delay 
damages 

Ten Percent (10%) of the Contract Price, less 
provisional sum for DAAB.  . 

12.2 Method of measurement It shall be in accordance with the Bill of 
Quantities, other applicable Schedule(s), or 
other relevant provisions of the Contract. 

In case of any inconsistency among various 
documents, Sub-Clause 1.5 [Priority of 
Documents] shall be followed. 

In case the method of measurement is not 
specified anywhere for any specific item of 
work, the Engineer shall specify an appropriate 
method of measurement based on 
recommended engineering practice. 

12.3 Percentage profit As stated under 1.1.20 above. 

13.4 (b)(ii) Percentage rate to be applied to 
Provisional Sums for overhead 
charges and profit 

Twenty Percent (20%) that includes profit, 
overhead and all the applicable taxes as per the 

Contract, except for DAAB fee. 

14.2 Total Advance Payment  10% Percentage of the Accepted Contract 
Amount less provisional sums payable in the 
currencies and proportions in which the 
Accepted Contract Amount is payable on 
submission of unconditional Bank Guarantee 
on the prescribed form from a scheduled Bank 
in Pakistan. In case of Foreign Bank, the 
guarantee should be counter guaranteed by a 
scheduled Bank in Pakistan. The Contractor 
shall furnish acceptable Bank Guarantee within 
twenty right (28) days of signing of the 
Contract. 

14.2.3 

 

Repayment of Advance payment (a) exceeds 30% of the portion of the Accepted 
Contract Amount payable in that currency less 
Provisional Sums; and 

(b) deductions shall be made at the amortization 
rate of 25%; provided that the advance 
payment shall be completely repaid prior to the 
time when 90 percent (90%) of the Accepted 
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Ref. Sub-
Clause (Col 1) 

Conditions 

(Col 2) 

Data 

(Col 3) 

Contract Amount Less Provisional Sums has 
been certified for payment. 

14.3 Period of payment After the end of each month 

14.3(b) Number of additional paper 
copies of Statements 

Six (6) copies 

14.3(iii) Percentage of retention Five Percent (5%)  

14.3(iii) Limit of Retention Money (as a 
percentage of Accepted Contract 
Amount) 

Five Percent (5%) 

14.5(b)(i) 

 

 

Plant and Materials Plant and Materials for Payment when shipped: 
Not Applicable 

14.5(c)(i) Plant and Materials Plant and materials for payment when delivered 
to the Site: 
Steel Reinforcement (Grade 60). 
Asphalt Cement (Grades 60-70 and 80-100) 
only if stored in sealed drums. 

Cement (OPC). 

14.6.2 Minimum Amount of Interim 
Payment Certificates 

Two Percent (2%) of the Accepted Contract 
Amount less provisional sum 

14.7(a) Period of payment of Advance 
Payment to the Contractor  

Twenty-eight (28) days 

14.7b(i) Period for the Employer to make 
interim payments to the 
Contractor under Sub-Clause 
14.6 (interim Payment) 

Fifty-six (56) days 

14.7b(ii) Period for the Employer to make 
the Final Payment to the 
Contractor under Sub-Clause 
14.13  

Twenty-eight (28) days 

14.7(c) Period for the Employer to make 
final payment to the Contractor 

Fifty-six (56) days 

14.8 Financing charges for delayed 
payment (percentage points 
above the average bank short-
term lending rate as referred to 
under sub-paragraph (a)) 

For local component, the financing charges shall be 
calculated at the annual rate of one percent above 
the Karachi Interbank Offered Rate (1%+KIBOR) 
notified by the State Bank of Pakistan.  

Online Source: 

https://www.sbp.org.pk/ecodata/kibor_index.asp 

For foreign component, the financing charges shall 
be calculated at the 30 day Average rate of SOFR 
(Secured Overnight Financing Rate). 

Online Source :  

https://www.newyorkfed.org/markets/reference-
rates/sofr 

14.11.1(b) Number of additional paper 
copies of draft Final Statement 

Six (6) copies 
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Ref. Sub-
Clause (Col 1) 

Conditions 

(Col 2) 

Data 

(Col 3) 

17.2(d) Forces of nature, the risks of 
which are allocated to the 
Contractor 

Any operation of all the forces of nature which 
is foreseeable and/or against which an 
experienced contractor could reasonably have 
been expected to have taken adequate 
preventive precautions. 

19.1 Permitted deductible limits. PKR 10.0 million or US $ 35,500/- 

The Contractor shall submit the draft of the 
Insurance Policies before the Signing of the 
Contract for the Employer’s approval and further 
details of issuance company rating from PACRA. 

The Insurance Company should have at least AA+ 
rating as determined by the Pakistan Credit 

Rating Agency - PACRA     

19.2.1(b) Additional amount to be insured 

(as a percentage of the 
replacement value, if less or more 
than 15%)  

Fifteen Percent (15%) 

19.2.1(iv) List of Exceptional Risks which 
shall not be excluded from the 
insurance cover for the Works 

Nil 

19.2.2 Extent of insurance required for 
Goods 

For their full replacement value including 
delivery to the Site 

Amount of insurance required for 
Goods 

Full replacement cost including delivery to the 
Site 

19.2.3(a) Amount of insurance required for 
liability for breach of professional 
duty 

1.15 times the work designed by the Contractor 

19.2.3(b) Insurance required against 
liability for fitness for purpose  

Yes (in respect of the Contractor’s design 
obligations only) 

 

19.2.3 Period of insurance required for 
liability for breach of professional 
duty 

Until the End of Defects Notification Period. 

19.2.4 Amount of insurance required for 
injury to persons and damage to 
property 

Minimum amount of third-party insurance(s): 

- PKR 7 million per occurrence in case of 
injury to persons, 

- PKR 10 million per occurrence in case of an 
injury to persons leading to a long-term 
disability, 

- PKR 15 million per occurrence in case of an 
injury to persons leading to a permanent 
disability, 

- PKR 20 million per occurrence in case of 
death, and 

- 1% of the Accepted Contract Amount, per 
occurrence in case of damage to property.  

Number of occurrences: Unlimited, till the issuance 
of Performance Certificate. 
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Ref. Sub-
Clause (Col 1) 

Conditions 

(Col 2) 

Data 

(Col 3) 

19.2.6 Other insurances required by 
Laws and by local practice (give 
details) 

As per applicable law 

21.1 Time for appointment of Dispute 
Avoidance/Adjudication Board 
(DAAB) member (s) 

42 days after the Commencement Date  

21.1 The DAAB shall be comprised of Three (3) Members 

21.1 List of proposed members of 
DAAB 

Proposed by Employer  

The names of proposed members will be 
communicated 56 days after the 
commencement date 

Proposed by Contractor  

1.________________________ 

2._________________________ 

3.____________ _____________ 

To be provided by the Tenderer at the time of 
Tender submission. (Attach CV to the Tender) 

21.2 Appointment (if not agreed) to be 
made by 

In case of local bidder, it shall be selected from 
Pakistan Engineering council (PEC) Arbitrator 
list on which parties agreed upon or by PEC. 

Further, for foreign bidder or JV, International 
Chamber of Commerce. 

21.6 (a) 

 

Rules of arbitration Sub-Clause 21.6(a) of PART B – Specific 
Provisions shall apply. 

21.6 (a)(ii) 

 

Number of arbitrators One (01) Sole Arbitrator. 

21.6 (a)(iii)  

 

Place of arbitration In case of foreign contractor, the place of arbitration 
shall be neutral place/mutually agreed upon by 
both contracting parties, which shall neither be in 
the Employer’s country nor in the foreign 
contractor’s country. 

In case of domestic Contractor, place of arbitration 
shall be Islamabad, Pakistan. 

21.6(b)   Sub-Clause 21.6(b) of PART B – Specific 
Provisions shall apply. 
 
Arbitration Act, 1940 (Act No. X of 1940) of 
Pakistan (as amended, modified, re-enacted or 
replaced thereof and in force on the date of the 
submission of the request for arbitration). 
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Particular Conditions of Contract (PCC) 

Part B – Specific Provisions 
 

Clause/Sub-
Clause 

Specific provisions 

Sub-Clause 1.1.10 

Contract 

 

“the Contractor’s Proposal” is deleted.  

Sub-Clause 1.1.49 
Laws 

The Sub-Clause is replaced with:  

“Laws” means all national (or state) legislation, statutes, ordinances and 
other laws, and regulations and by-laws of any legally constituted public 
authority.” 

 

Sub-Clause 1.1.74 

Site 

The Sub-Clause is replaced with:  

“Site” means the places where the Permanent Works are to be executed, 
including storage and working area, and to which Plant and Materials are to 
be delivered, and any other places specified in the Contract as forming part 
of the Site.” 

Sub-Clause 1.1.76 

Specification 

The following is added to the definition. 

The Specification includes Environment, Health and Safety Management 
Plan; Key Personnel requirement; and Equipment requirements.  

Sub-Clause 1.1.77 

Statement 

On the second line after “Payment Certificate under…”, add “Sub-
Clause14.2.1 [Advance Payment Guarantee] (if applicable),”. 

Sub-Clause 1.1.81 

Tender 

“the Contractor’s Proposal” is deleted. 

New Sub-Clause 
1.1.89 

Bank 

“Bank” means the financing institution (if any) named in the Contract Data 

New Sub-Clause 
1.1.90 

Borrower 

“Borrower” or “Recipient” means the person (if any) named as the 
borrower/recipient in the Contract Data 

Sub-Clause 1.1.91 

ESHS 

 

“ESHS” means Environmental, Social, Health and Safety. 

Sub-Clause 1.1.92 

Sexual Exploitation 
and Abuse (SEA) 

“Sexual Exploitation and Abuse” “(SEA)” stands for the following: 
 

Sexual exploitation is defined as any actual or attempted abuse of 
position of vulnerability, differential power or trust, for sexual 
purposes, including, but not limited to, profiting monetarily, socially or 
politically from the sexual exploitation of another. In Bank-financed 
operations/projects, sexual exploitation occurs when access to or 
benefit from a Bank-financed Goods, Works, Non-consulting Services 
or Consulting Services is used to extract sexual gain.   

Sexual abuse is defined as sexual activity with another person who does 
not consent. It is a violation of bodily integrity and sexual autonomy and is 
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Clause/Sub-
Clause Specific provisions 

broader than narrower conceptions of “rape,” especially because (a) it may 
be committed by other means than force or violence, and (b) it does not 
necessarily entail penetration. 

Sub-Clause 1.2 

Interpretation 

Sub-paragraph (a) is replaced with the following:  

“Words indicating one gender include all genders; 

 “he/she” is replaced with: ”it”; 

“him/her” is replaced with “it”; 

“his” and “his/her” are replaced with: “its”; 

”himself/herself” are replaced with: “itself”.” 

 

Further, “and” is deleted from the end of sub-paragraph (i) and added at the 
end of sub-paragraph (j).  

sub-paragraph (k) is added: 

 

(k) “The word “tender” is synonymous with “bid” or “proposal”, the word 
tenderer with “bidder” or “proposer” and the words “tender documents” 
with “request for bids documents” or “request for proposal documents”, 
as applicable.” 

 
Sub-Clause 1.5 

Priority of 
Documents 

Delete sub-paragraphs from (a) to (k) and replace with the following; 

 

(a) the Contract Agreement; 

(b) the Letter of Acceptance; 

(c) the Letter of Tender; 

(d) the Particular Conditions Part A – Contract Data; 

(e) the Particular Conditions Part B – Specific provisions; 

(f) the Particular Conditions Part C – Prohibited Practices: 

(g) the Particular Conditions Part D - Environmental, Social, Health and 
Safety (ESHS) Metrics for Progress Reports; 

(h) List of Eligible Countries as defined by the Bank.  

(i) these General Conditions. 

(j) the Specification including EMP, ESHS, personnel and equipment 
requirements. 

(k) the Drawings. 

(l) Completed Schedules including Bill of Quantities. 

(m) Environment, Health and Safety Code of Conduct for Contractor’s 
Personnel. 

(n) Environment, Health and Safety Management Plan (ESHSMP). 

(o) the executed Joint Venture Agreement (if the Contractor is a Joint 
Venture);  

(p) Land Acquisition and Resettlement Plan (LARP); and   

(q) any other documents forming part of the Contract. 

 

Sub-Clause 1.6 The last paragraph is replaced with: 
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Contract 
Agreement 

“If the Contractor comprises a Joint Venture, the authorized representative 
of the Joint Venture shall sign the Contract Agreement in accordance with 
Sub-Clause 1.14 [Joint and Several Liability].” 

Sub-Clause 1.12 

Confidentiality 

The following is added at the end of the second paragraph: “The Contractor 
shall however be permitted to disclose such particulars if required to 
establish its qualifications to compete for other projects.” 

 

“or” at the end of (b) is deleted. 

 

“or” at the end of (c) is added. 

 

The following is then added as (d): “is required to be provided to the Bank.” 

New Sub-Clause 
1.17 

Inspections & Audit 
by the Bank 

 The following Sub-Clause is added after Sub-Clause 1.16: 

“The Contractor shall permit and shall cause its agents (whether declared 
or not), subcontractors, subconsultants, service providers, suppliers and 
their personnel, to permit the Bank and/or persons appointed by the Bank 
to inspect the site and/or the accounts, records and other documents 
relating to the procurement process, tender submission, proposal 
submission and contract execution, and to have such accounts, records and 
other documents audited by auditors appointed by the Bank.” 

Sub-Clause 2.1  

Right of Access to 
the Site 

Add after the first sentence of the first paragraph: 

 

“For any part of the Site (or the whole Site as the case may be) for which 
the Contractor is to be given access to, and possession of, there shall be 
no physical works at the Site or any part thereof (as the case may be)  
unless the Employer shall give a Notice to the Contractor stating that all 
relevant provisions of the applicable Resettlement Plan (RP) were complied 
with and confirming that all compensation to the affected persons have 
been duly paid as per the RP. This Notice shall specify the date on which 
access to, and possession of the part of the Site (or the whole Site as the 
case may be) shall be given to the Contractor.” 

Sub-Clause 2.4 

Employer’s 
Financial 
Arrangements 

The first paragraph is replaced with: 

 

“The Employer shall submit, before the Commencement Date, reasonable 
evidence that financial arrangements have been made for financing the 
Employer’s obligations under the Contract.” 

 

The following sub-paragraph is added at the end of Sub-Clause 2.4: 

 

“In addition, if the Bank has notified to the  Recipient that the Bank has 
suspended disbursements under its loan, which finances in whole or in part 
the execution of the Works, the Employer shall give notice of such 
suspension to the Contractor with detailed particulars, including the date of 
such notification, with a copy to the Engineer, within 7 days of the  Recipient 
having received the suspension notification from the Bank. If alternative 
funds will be available in appropriate currencies to the Employer to continue 
making payments to the Contractor beyond 60 days after the date of Bank 
notification of the suspension, the Employer shall provide reasonable 
evidence in its notice of the extent to which such funds will be available.” 
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Sub-Clause 3.1 

The Engineer 

The following is added at the end of the first subparagraph:  

“The Engineer’s staff shall include suitably qualified engineers and other 
professionals who are competent to carry out these duties.” 

 

Sub-Clause 3.2 

Engineer’s Duties 
and Authority 

The Engineer shall obtain the consent in writing of the Employer before 
taking action under the following Sub-Clauses of these Conditions: 

 
(a) Sub-Clause 13.1: Right to vary - instructing a variation, except; 
 

(i) in an emergency situation as determined by the 
Engineer; or 

(ii) if such a Variation would increase the Accepted 
Contract Amount by less than the percentage specified in 
the Contract Data. 

(b) Sub-Clause 13.2 (Value Engineering): stating consent or 
otherwise to a value engineering proposal submitted by the 
Contractor in accordance with Sub-Clause 13.2. 

 
Notwithstanding the obligation, as set out above, to obtain consent in 
writing, if, in the opinion of the Engineer, an emergency occurs affecting the 
safety of life or of the Works or of adjoining property, it may, without relieving 
the Contractor of any of his duties and responsibility under the Contract, 
instruct the Contractor to execute all such work or to do all such things as 
may, in the opinion of the Engineer, be necessary to abate or reduce the 
risk. The Contractor shall forthwith comply, despite the absence of consent 
of the Employer, with any such instruction of the Engineer. The Engineer 
shall determine an addition to the Contract Price, in respect of such 
instruction, and EOT if any, in accordance with Clause 13 and shall notify 
the Contractor accordingly, with a copy to the Employer. 
 
The Engineer shall promptly notify the Employer, in writing and in advance, 
of the initiation, instruction/proposal, or requirement of any Variation, that 
are within the Engineer’s authority under the Works Contracts. 
 
For all Variations exceeding the Engineer’s authority under the Works 
Contract, submit full technical, financial, and contractual justification and 
obtain the Employer’s prior written approval before taking any step to 
progress, recommend, or issue such Variation except in case of 
emergency. The Engineer shall involve the Employer at every stage of the 
Variation process, and no Variation shall be issued without the Employer’s 
explicit written approval. 
 
The Engineer shall promptly notify on any matter that may have cost, time, 
risk, or contractual implications under the Civil Works Contract, including 
but not limited to matters arising from adverse physical conditions, 
suspension of works, claims, extension of time, liquidated damages, taking-
over and completion certification, defects liability, special risks, or any other 
relevant provisions of the Contract. 
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Sub-Clause 3.3 

Engineer’s 
Representative 

Add the following third paragraph after paragraph 2.  

 

“The Engineer shall obtain the consent of the Employer before appointing 
or replacing an Engineer’s Representative.” 

 

Add the following fourfth paragraph after paragraph 3.  

“The Employer may require the Engineer to immediately remove (or cause 
to be removed) any Engineer’s Representative who is found, based on 
reasonable evidence, to have engaged in corrupt, fraudulent, collusive or 
coercive practice.” 

Sub-Clause 3.4 

Delegation by the 
Engineer 

The following is added at the end of the second paragraph:  

 

“If any assistants are not fluent in this language, the Engineer shall make 
competent interpreters available during all working hours, in a number 
sufficient for those assistants to properly perform their assigned duties 
and/or exercise their delegated authority.” 

Sub-Clause 4.1 

Contractor’s 
General Obligations 

The following is inserted after the paragraph “The Contractor shall provide 
the Plant (and spare parts, if any)…”: 

“All equipment, material and services to be incorporated in or required for 
the Works shall have their origin in any eligible source country as defined 
by the Bank.” 

The following is inserted after the paragraph “The Contractor shall, 
whenever required by the Engineer...”: 

 The Contractor shall not carry out mobilization to Site (e.g., limited 
clearance for haul roads, site accesses and work site 
establishment, geotechnical investigations or investigations to 
select ancillary features such as quarries and borrow pits) unless 
the Engineer gives consent, a consent that shall not be 
unreasonably delayed, that appropriate measures are in place to 
address environmental and social risks and impacts, which at a 
minimum shall include applying the Management Strategies and 
Implementation Plans (MSIPs) and Code of Conduct for 
Contractor’s Personnel submitted as part of the Tender and agreed 
as part of the Contract.  

 The Contractor shall submit to the Engineer for Review any 
additional MSIPs as are necessary to manage the ESHS risks and 
impacts of ongoing Works (e.g., excavation, earthworks, bridge 
and structure works, stream and road diversions, quarrying or 
extraction of materials, concrete batching and asphalt 
manufacture). These MSIPs collectively comprise the Contractor’s 
Environmental and Social Management Plan (C-ESMP) and 
Occupational & Community Health Safety Management Plan 
(OCHSMP). The Contractor shall review the C-ESMP, periodically 
(but not less than every six (6) months), and update it as required 
to ensure that it contains measures appropriate to the Works. The 
updated C-ESMP and OCHSMP and other associated plans 
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recommended in the ESIA/ESMP etc, shall be submitted to the 
Engineer for Review. 

 
The C-ESMP and OCHSMP shall be part of the Contractor’s Documents. 
The procedures for Review of the C-ESMP and OHSMP and its updates 
shall be as described in Sub-Clause 4.4.1 [Preparation and Review]. 

The following is added as (g); (g) and (h) of the Sub-Clause are then 
renumbered as (h) and (i), respectively. 

(g) if so stated in the Specification, the Contractor shall: 

(i) design structural elements of the Works taking into account 
climate change considerations; and 

(ii) apply the concept of universal access (the concept of 
universal access means unimpeded access for people of all 
ages and abilities in different situations and under various 
circumstances. 

The following is added at the end of the Sub-Clause: 

“The Contractor shall provide relevant contract- related information, as 
the Employer and/or Engineer may reasonably request to conduct 
Stakeholder engagements. “Stakeholder” refers to individuals or groups 
who: 

(i) are affected or likely to be affected by the Contract; and  

(ii) may have an interest in the Contract.  

The Contractor may also directly participate in Stakeholder engagements, 
as the Employer and/or Engineer may reasonably request.” 
 
The Contractor shall prepare, submit C-ESMP (including all sub 
management plans as mentioned in ESIA/ESMP) and OCHSMP within 28 
days of contract signing and before mobilization for approval. The 
Engineer’s NOC/approval is required before commencement of work. 
These C-ESMP (including sub-plans) and OCHSMP will be updated 
periodically (quarterly basis or as required) upon update/change in design, 
work methodology, identification of new risks or in-case of serious incident.  
 
The Contractor shall implement a C-ESMP and OHSMP in accordance with 
the requirements outlined in Section 7 of the Works’ Requirements. The C-
ESMP and OHSMP shall include all required Management Strategies and 
Implementation Plans. 
Failure to implement the approved C-ESMP and OHSMP, comply with 
Occupational Health and Safety standards, or maintain an operational GRM 
shall be considered a material breach of contract. 

Sub-Clause 4.2.1 

Contractor’s 

obligations 

The first paragraph is replaced with: 

“The Contractor shall deliver the Performance Security to the Employer 
within 28 days after receiving the Letter of Acceptance and shall send a 
copy to the Engineer. The Performance Security shall be in the form of an 
unconditional, irrevocable, on-demand bank guarantee issued by a 
scheduled bank in the Country or by a foreign bank located outside the 
Country and counter-guaranteed by a scheduled bank in the Country to 
make it encashable by a bank in the Employer’s country. The Performance 
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Guarantee shall be in the form annexed to the Particular Conditions or in 
another form approved by the Employer.” 

 

Add the following second and third paragraph: 

“In this Sub-Clause, the term ‘scheduled bank’ means any bank selected by 
the Contractor that is listed in the second schedule of the State Bank of 
Pakistan Act, 1956. The State Bank of Pakistan (SBP), which is the 
Country's central bank, maintains this schedule. The second schedule 
includes banks that are authorized to operate in the Country and are 
regulated by the SBP. 

 

In case of Joint Venture (JV), where the term JV includes consortium or 
other unincorporated grouping of two or more persons, the Performance 
Security must be in the name of JV.” 

 

Sub-Clause 4.2.2 

Claims under the 
Performance 
Security 

The first paragraph is replaced in its entirety with: “The Employer shall not 
make a claim under the Performance Security, except for amounts for which 
the Employer is entitled under the Contract.”  

Sub-Clause 4.2.3 

Return of 
Performance 
Security 

In sub-paragraph (a) “21 days” is replaced with: “28 days”  

Sub-Clause 4.3 

Contractor’s 
Representative 

The following is added at the end of the last paragraph: “If any of these 
persons is not fluent in this language, the Contractor shall make competent 
interpreters available during all working hours in a number deemed 
sufficient by the Engineer.” 

Sub-Clause 4.4.1 

Preparation and 
Review 

In the first paragraph, delete the word “and” at the end of sub-paragraph (c), 
at the end of sub-paragraph (d) replace “.” with “; and” and add sub-
paragraph(e) as follows: 

 

"(e) described in Sub-Clause 4.4.4 [Site-Specific Occupational and 
Community Health and Safety Management Plan] and Sub-Clause 
4.4.5 [Contractor’s Environment and Social Management Plan]; and” 

Sub-Clause 4.4.3 

Operation and 
Maintenance 
Manuals 

Delete the first paragraph and replace with: 

“The operation and maintenance manuals shall be prepared by the 
Contractor as stated in the Specification (if not stated, as acceptable to the 
Engineer).” 

Sub-Clause 4.6 

Co-operation 

 

 

The following is added after the first paragraph: 

 

“The Contractor shall also, as stated in the Specification or as instructed by 
the Engineer, cooperate with and allow appropriate opportunities for the 
Employer’s Personnel to conduct any environmental and social 
assessment.” 
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Sub-Clause 4.7 

Setting out 

In the second bullet point of subparagraph (b) of Sub-Clause 4.7.3: 

before “if the items of reference”, add: “when examining the items of 
reference within the period stated in subparagraph (a) of Sub-Clause 4.7.2” 
on the second and third lines, delete “and the contractor’s Notice is given 
after the period stated in subparagraph (a) of Sub-Clause 4.7.2”. 

Sub-Clause 4.8 

Health and Safety 
Obligations 

The following are included after deleting “and” at the end of (f) and replacing 
“.” with “;” at the end of (g): 

 provide health and safety training of Contractor’s Personnel as 
appropriate and maintain training records; 

 actively engage the Contractor’s Personnel in promoting 
understanding, and methods for, implementation of health and 
safety requirements, as well as in providing information to 
Contractor’s Personnel, training on occupational safety and health, 
and provision of personal protective equipment without expense to 
the Contractor’s Personnel; 

 put in place workplace processes for Contractor’s Personnel to 
report work situations that they believe are not safe or healthy, and 
to remove themselves from a work situation which they have 
reasonable justification to believe presents an imminent and 
serious danger to their life or health;  

 Contractor’s Personnel who remove themselves from such work 
situations shall not be required to return to work until necessary 
remedial action to correct the situation has been taken. 
Contractor’s Personnel shall not be retaliated against or otherwise 
subject to reprisal or negative action for such reporting or removal;  

 subject to Sub-Clause 4.6, where the Employer’s Personnel, any 
other contractors employed by the Employer and/or personnel of 
any legally constituted public authorities and private utility 
companies are employed in carrying out, on or near the site, of any 
work not included in the Contract, collaborate in applying the health 
and safety requirements, without prejudice to the responsibility of 
the relevant entities for the health and safety of their own 
personnel; and  

 establish and implement a system for regular (not less than every 
six months) review of health and safety performance and the 
working environment.” 

The second and third paragraphs are replaced with the following: 

“Within 21 days of the Commencement Date and before commencing any 
construction on the Site, the Contractor shall submit to the Engineer for 
Review a health and safety manual which has been specifically prepared 
for the Works, the Site and other places (if any) where the Contractor 
intends to execute the Works. The procedures for Review of the health and 
safety manual and its updates shall be as described in Sub-Clause 4.4.1 
[Preparation and Review]. 
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The health and safety manual shall be in addition to any other similar 
document required under applicable health and safety regulations and 
Laws. 

The health and safety manual shall set out all the health and safety 
requirements under the Contract,  

 which shall include at a minimum: 

(a) the procedures to establish and maintain a safe working 
environment without risk to health at all workplaces, machinery, 
equipment and processes under the control of the Contractor, 
including control measures for chemical, physical and biological 
substances and agents;  

(b) details of the training to be provided, records to be kept; 

(c) the procedures for prevention, preparedness and response 
activities to be implemented in the case of an emergency event (i.e. 
an unanticipated incident, arising from both natural and man-made 
hazards, typically in the form of fire, explosions, leaks or spills, 
which may occur for a variety of different reasons including failure 
to implement operating procedures that are designed to prevent 
their occurrence, extreme weather or lack of early warning); 

(d) remedies for adverse impacts such as occupational injuries, 
deaths, disability and disease;  

(e) the measures to be taken to avoid or minimize the potential for 
community exposure to waterborne, water-based, water-related 
and vector-borne diseases,  

(f) the measures to be implemented to avoid or minimize the spread 
of communicable diseases (including transfer of Sexually 
Transmitted Diseases or Infections (STDs), such as HIV virus) and 
non-communicable diseases associated with the execution of the 
Works, taking into consideration differentiated exposure to and 
higher sensitivity of vulnerable groups. This includes taking 
measures to avoid or minimize the transmission of communicable 
diseases that may be associated with the influx of temporary or 
permanent Contract-related labor;  

(g) the policies and procedures on the management and quality of 
accommodation and welfare facilities if such accommodation and 
welfare facilities are provided by the Contractor in accordance with 
Sub-Clause 6.6; and 

 any other requirements stated in the Specification. 

The paragraph starting with: “In addition to the reporting requirement of…” 
is replaced with the following: 

“In addition to the reporting requirement of subparagraph (g) of Sub-Clause 
4.20 [Progress Reports] the Contractor shall inform the Engineer 
immediately of any allegation, incident or accident in the Site, which has or 
is likely to have a significant adverse effect on the environment, the affected 
communities, the public, Employer’s Personnel or Contractor’s Personnel. 
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This includes, but is not limited to, any incident or accident-causing fatality 
or serious injury, significant adverse effects or damage to private property, 
or any allegation of SEA. In case of SEA, while maintaining confidentiality 
as appropriate, the type of allegation (sexual exploitation or sexual abuse), 
gender and age of the person who experienced the alleged incident shall 
be included in the information. 

The Contractor, upon becoming aware of the allegation, incident or 
accident, shall also immediately inform the Engineer of any such incident or 
accident on the Subcontractors’ or suppliers’ premises relating to the Works 
which has or is likely to have a significant adverse effect on the 
environment; the affected communities; the public; Employer’s Personnel 
or Contractor’s, its Subcontractors’ and suppliers’ personnel. The 
notification shall provide sufficient detail regarding such incidents or 
accidents. The Contractor shall provide full details of such incidents or 
accidents to the Engineer within the timeframe agreed with the Engineer.  

The Contractor shall require its Subcontractors and suppliers (other than 
Subcontractors) to immediately notify the Contractor of any incidents or 
accidents referred to in this Sub-clause.” 

 

Sub-Clause 4.8.1 

Emergency 
Preparedness and 
Response  

The following is added as Sub-Clause 4.8.1:  

The contractor shall prepare the Emergency Preparedness and Response 
Plan (EPRP) as part of C-ESMP or OCHSMP and submit along with these 
plan. This plan shall be drilled semi-annual basis and include but not limited 
to: 

 identification of potential emergencies 
 Clear command and responsibilities 

 Communication protocols with provincial and national emergency 
response agency 

 List of agencies for emergency response and their numbers 
 Location and maintenance schedule for emergency equipment  
 Evacuation route, assembly point,  
 Procedure for incident reporting and notification to Engineer, 

Employer and relevant agencies 
 Compliance with national and provincial emergency response 

protocols 

Recording procedure and reporting protocols  

Sub-Clause 4.15  

Access Route  

The following is added at the end of Sub-Clause 4.15:  

 

“The Contractor shall take all necessary safety measures to avoid the 
occurrence of incidents and injuries to any third party, associated with the 
use of, if any, the Contractor’s Equipment on access routes and other public 
roads or other infrastructure. 

 

The Contractor shall monitor road safety incidents and accidents to identify 
safety issues and establish and implement necessary measures to resolve 
them.  
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The Contractor shall adequately record the condition of roads, agricultural 
land adjacent to access route and other infrastructure prior to the start of 
transporting Goods. 

 

The Contractor shall be liable for the reinstatement of all such access 
routes, agricultural land, and other public roads and infrastructure to the 
extent any such damages were caused by the Contractor. “ 

Sub-Clause 4.16  

Transport of Goods 

In sub-paragraph (c), after the word “permits”, add “taxes, duties”. 

 

The following is added at the end of this Sub-Clause: 

“The Contractor shall adequately record the condition of roads, agricultural 
land and other infrastructure prior to the start of transporting materials, 
goods and equipment, and construction.” 

Sub-Clause 4.18 

Protection of the 
Environment 

Sub-Clause 4.18 Protection of the Environment is replaced with: 

“The Contractor shall take all necessary measures to: 

 protect the environment (both on and off the Site); and  
 limit damage and nuisance to people and property resulting from 

pollution, noise and other results of the Contractor’s operations and/ 
or activities. 

The Contractor shall ensure that emissions, surface discharges, effluent 
and any other pollutants from the Contractor’s activities shall exceed neither 
the values indicated in the Specification, nor those prescribed by applicable 
Laws. 

In the event of damage to the environment, property and/or nuisance to 
people, on or off Site as a result of the Contractor’s operations, the 
Contractor shall agree with the Engineer the appropriate actions and time 
scale to remedy, as practicable, the damaged environment to its former 
condition. The Contractor shall implement such remedies at its cost to the 
satisfaction of the Engineer.” 

 

All the project E&S instruments (namely but not limited to the ESIA, ESMP, 
LMP, SEP, RAP, GAP, ESAP,) shall be the integral and binding part of 
contract document. In case of any in-consistency between these document 
and other part of the contract, the provisions that provide highest level of 
E&S protection and compliance shall prevail. 

Sub-Clause 4.20 

Progress Reports 

Replace 4.20 (g) with: “the Environmental, Social, Health and Safety 
(ESHS) Metrics for Progress Reports set out in Particular Conditions - Part 
D”  

 

The following is added at the end of the Sub-Clause: 

 

“In addition to the reporting requirement of this sub-paragraph (g) of Sub-
Clause 4.20 [Progress Reports] upon becoming aware of its occurrence, 
the Contractor shall inform the Engineer within 24 hours of any allegation, 
incident or accident, which has or is likely to have a significant adverse 
effect on the environment, the affected communities, the public, Employer’s 
Personnel or Contractor’s Personnel. This includes, but is not limited to, any 
incident or accident-causing fatality or serious injury; significant adverse 
effects or damage to private property or to the natural environment, 
including protected areas and habitat of threatened species. 
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The Contractor, upon becoming aware of the incident or accident, shall also 
inform the Engineer within 24 hours of any such incident or accident on the 
Subcontractors’ or suppliers’ premises relating to the Works that has or is 
likely to have a significant adverse effect on the environment, the affected 
communities, the public, Employer’s Personnel or Contractor’s, its 
Subcontractors’ and suppliers’ personnel.  

 

The notification shall provide sufficient detail regarding such incidents or 
accidents. The Contractor shall provide full details of such incidents or 
accidents to the Engineer within the timeframe outlined in the C-ESMP and 
OCHSMP or as agreed with the Engineer.  

 

The Contractor shall require its Subcontractors and suppliers to notify the 
Contractor of any incidents or accidents referred to in this Sub-Clause within 
the timeframe outlined in the C-ESMP and OCHSMP or as agreed with the 
Engineer.” 

 

Add the following as subparagraphs to Sub-Clause 4.21 of the GCC: “(i) 
monitoring of the obligations in Sub-Clauses [4.13, 4.18, 6.4, 6.7, 6.20, 
6.21, 6.23 and 6.24.]” 

Sub-Clause 4.21 

Security of the Site 
Sub-Clause 4.21 Security of the Site is replaced with: 

“Sub-Clause 4.21 Security of the Site 

The Contractor shall be responsible for the security of the Site, and: 
 
(a) for keeping unauthorized persons off the Site; and 
 
(b) authorized persons shall be limited to the Contractor’s 

Personnel, the Employer’s Personnel and to any other 
personnel identified as authorized personnel (including the 
Employer’s other contractors on the Site), by a Notice from the 
Employer or the Engineer to the Contractor. 

 
The Contractor shall, within twenty-one (21) days of the 
Commencement Date, submit for the Engineer’s No-Objection a 
security management plan that sets out the security arrangements 
for the Site. 

The Contractor shall (i) conduct appropriate background checks on any 
personnel retained to provide security; (ii) train the security personnel 
adequately (or determine that they are properly trained) in the use of force 
(and where applicable, firearms), and appropriate conduct toward 
Contractor’s Personnel, Employer’s Personnel and affected communities; 
and (iii) require the security personnel to act within the applicable Laws and 
any requirements set out in the Specification.  

The Contractor shall not permit any use of force by security 
personnel in providing security except when used for preventive and 
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defensive purposes in proportion to the nature and extent of the 
threat. 

In making security arrangements, the Contractor shall also comply 
with any additional requirements stated in the Specification.”  
 

Sub-Clause 4.22 

Contractor’s 
Operations on Site 

On the third line of the second paragraph before “4.17”, “Sub- Clause” is 
added. 

Sub-Clause 4.23 

Archaeological and 
Geological Findings 

The first paragraph is replaced with the following: 

 

“All fossils, coins, articles of value or antiquity, structures, groups of 
structures, and other remains or items of geological, archaeological, 
paleontological, historical, architectural, or religious interest found on the 
Site shall be placed under the care and custody of the Employer. The 
Contractor shall: 

 

a. take all reasonable precautions, including fencing-off the area or site 
of the finding, to avoid further disturbance and prevent Contractor’s 
Personnel or other persons from removing or damaging any of these 
findings;  

 

b. train relevant Contractor’s Personnel on appropriate actions to be 
taken in the event of such findings; and 

 

c. implement any other action consistent with the requirements of the 
Specification and relevant Laws.” 

Sub-Clause 4.24 

Suppliers (other 
than 
Subcontractors) 

 

4.24.1 Forced Labor  

The Contractor shall take measures to require its suppliers (other than 
Subcontractors) not to employ or engage forced labor including trafficked 
persons as described in Sub-Clause 6.21. If forced labor/trafficking cases 
are identified, the Contractor shall take measures to require the suppliers to 
take appropriate steps to remedy them. Where the supplier does not 
remedy the situation, the Contractor shall within a reasonable period 
substitute the supplier with a supplier that is able to manage such risks.  

4.24.2 Child Labor  

The Contractor shall take measures to require its suppliers (other than 
Subcontractors) not to employ or engage child labor as described in Sub-
Clause 6.22. If child labor cases are identified, the Contractor shall take 
measures to require the suppliers to take appropriate steps to remedy them. 
Where the supplier does not remedy the situation, the Contractor shall 
within a reasonable period substitute the supplier with a supplier that is able 
to manage such risks. 

4.24.3 Serious Safety Issues  

The Contractor, including its Subcontractors, shall comply with all 
applicable safety obligations, including as stated in Sub-Clauses 4.8, 5.1 
and 6.7. The Contractor shall also take measures to require its suppliers 
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(other than Subcontractors) to introduce procedures and mitigation 
measures to address safety issues related to their personnel. If serious 
safety issues are identified, the Contractor shall take measures to require 
the suppliers to take appropriate steps to remedy them. Where the supplier 
does not remedy the situation, the Contractor shall within a reasonable 
period substitute the supplier with a supplier that is able to manage such 
risks.  

4.24.4 Obtaining Natural Resource Materials in Relation to Supplier 

The Contractor shall obtain natural resource materials from suppliers that 
can demonstrate, through compliance with the applicable verification and/ 
or certification requirements, that obtaining such materials is not 
contributing to the risk of significant conversion or significant degradation of 
natural or critical habitats such as unsustainably harvested wood products, 
gravel or sand extraction from riverbeds or beaches. 

If a supplier cannot continue to demonstrate that obtaining such materials 
is not contributing to the risk of significant conversion or significant 
degradation of natural or critical habitats, the Contractor shall within a 
reasonable period substitute the supplier with a supplier that is able to 
demonstrate that they are not significantly adversely impacting the habitats. 

Sub-Clause 4.25  

Code of Conduct 
The Contractor shall have a Code of Conduct for the Contractor’s 
Personnel.  

The Contractor shall ensure that each Contractor’s Personnel is provided a 
copy of this Code of Conduct, written in a language comprehensible to that 
person, and shall seek to obtain that person’s signature acknowledging 
receipt of the same. 

The Contractor shall also ensure that the Code of Conduct is visibly 
displayed in multiple locations on the Site and any other place where the 
Works will be carried out, as well as in areas outside the Site accessible to 
the local community and project affected people. The posted Code of 
Conduct shall be provided in languages comprehensible to Contractor’s 
Personnel, Employer’s Personnel and the local community. 

Sub-Clause 5.1 

Subcontractors 
The following is added at the beginning of the second paragraph. 
“The Contractor shall require that its Subcontractors execute the Works in 
accordance with the Contract, including complying with the relevant 
ESHS requirements.” 
The following is added at the end of the last paragraph of Sub-Clause 
5.1: 
“All subcontracts relating to the Works shall include provisions which 
entitle the Employer to require the subcontract to be assigned to the 
Employer under subparagraph (a) of Sub-Clause 15.2.3 [After 
Termination]. 

Where practicable, the Contractor shall give fair and reasonable 
opportunity for contractors from the Country to be appointed as 
Subcontractors.” 

Sub-Clause 5.2.2 In subparagraph (a), on the first line before “Subcontractor”, “nominated” 
is added. 
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Objection to 
Nomination 

In subparagraph (c):  

“and” is deleted from the end of (i); 

 “.” at the end of (ii) is replaced with: “, and”.  

The following is then added as (iii):   

 “(iii) be paid only if and when the Contractor has received from the 
Employer payments for sums due under the Subcontract referred to 
under Sub-Clause 5.2.3 [Payment to nominated Subcontractors].”  

Sub-Clause 6.1 

Engagement of 
Staff and Labor 

The following paragraphs are added at the end of the Sub-Clause: 

 

“The Contractor shall provide the Contractor’s Personnel information and 
documentation that are clear and understandable regarding their terms and 
conditions of employment. The information and documentation shall set out 
their rights under relevant labor Laws applicable to the Contractor’s 
Personnel (which will include any applicable collective agreements), 
including their rights related to hours of work, wages, overtime, 
compensation and benefits, as well as those arising from any requirements 
in the Specification; and shall also include the Code of Conduct for 
Contractor’s Personnel as set forth in Sub-Clause 4.25. The Contractor’s 
Personnel shall be informed when any material changes to their terms or 
conditions of employment occur.  

The contractor proposed E&S personnel including -Lead EHS (as certified 
in its Tender) shall be present on site and their deployment as per schedule 
verified by the Engineer prior to the commencement of work.  

The Contractor is encouraged, to the extent practicable and reasonable, to 
employ staff and labor with appropriate qualifications and experience from 
sources within the Country.” 

Sub-Clause 6.2 

Rates of Wages 
and Conditions of 
Labor 

The following paragraphs are added at the end of the Sub-Clause: 
 
“The Contractor shall inform the Contractor’s Personnel about: 

(a) any deduction to their payment and the conditions of such 
deductions in accordance with the applicable Laws or as stated in 
the Specification; and 

(b) their liability to pay personal income taxes in the Country in respect 
of such of their salaries, wages, allowances and any benefits as are 
subject to tax under the Laws of the Country for the time being in 
force.  

 
The Contractor shall perform such duties in regard to such deductions 
thereof as may be imposed on him by such Laws. 
 
Where required by applicable Laws or as stated in the Specification, the 
Contractor shall provide the Contractor’s Personnel written notice of 
termination of employment and details of severance payments in a timely 
manner. The Contractor shall have paid the Contractor’s Personnel (either 
directly or where appropriate for their benefit) all due wages and 
entitlements including, as applicable, social security benefits and pension 
contributions, on or before the end of their engagement/ employment.” 
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Sub-Clause 6.5 
Working Hours 

The following is inserted at the end of the Sub-Clause: 

 

“The Contractor shall provide the Contractor’s Personnel annual holiday 
and sick, maternity, and family leave, as required by applicable Laws or as 
stated in the Specification.” 

 
“The Contractor shall have paid its staff and labor all due wages and 
entitlements on or before the end of their engagement or employment.” 

Sub-Clause 6.6 

Facilities for Staff 
and Labor 

The following is inserted at the end of the first paragraph:  

“The Contractor shall ensure that such accommodation and welfare 
facilities meet the requirements of the health and safety manual.” 

The following is added as the last paragraph: 

“If stated in the Specification, the Contractor shall give access to or provide 
services that accommodate the physical, social and cultural needs of the 
Contractor’s Personnel. The Contractor shall also provide similar facilities 
for the Employer’s Personnel as stated in the Specification.” 

Sub-Clause 6.7 

Health and Safety 
of Personnel 

In the second paragraph, “The Contractor” is replaced with: 

 

“Except as otherwise stated in the Specification, the Contractor…” 

 

 

Sub-Clause 6.9 

Contractor’s 
Personnel 

The Sub-Clause is replaced with: 

“The Contractor’s Personnel (including Key Personnel, if any) shall be 
appropriately qualified, skilled, experienced and competent in their 
respective trades or occupations.    

The Engineer may require the Contractor to remove (or cause to be 
removed) any person employed on the Site or Works, including the 
Contractor’s Representative and Key Personnel (if any), who: 

(a) persists in any misconduct or lack of care; 

(b) carries out duties incompetently or negligently; 

(c) fails to comply with any provision of the Contract; 

(d) persists in any conduct which is prejudicial to safety, health, or the 
protection of the environment; 

(e) based on reasonable evidence, is determined to have engaged in 
Prohibited Practice during the execution of the Works;  

(f) has been recruited from the Employer’s Personnel in breach of Sub-
Clause 6.3 [Recruitment of Persons]; or 

(g) undertakes behavior which breaches the Code of Conduct for 
Contractor’s Personnel (ESHS). 

If appropriate, the Contractor shall then promptly appoint (or cause to be 
appointed) a suitable replacement with equivalent skills and experience. In 
the case of replacement of the Contractor’s Representative, Sub-Clause 4.3 
[Contractor’s Representative] shall apply. In the case of replacement of Key 
Personnel (if any), Sub-Clause 6.12 [Key Personnel] shall apply. 

Subject to the requirements in Sub-Clause 4.3 [Contractor’s 
Representative] and 6.12 [Key Personnel], and notwithstanding any 
requirement from the Engineer to remove or cause to remove any person, 
the Contractor shall take immediate action as appropriate in response to 
any violation of (a) through (g) above. Such immediate action shall include 
removing (or causing to be removed) from the Site or other places where 
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the Works are being carried out, any Contractor’s Personnel who engages 
in (a), (b), (c), (d), (e) or (g) above or has been recruited as stated in (f) 
above.” 

Sub-Clause 6.12 

Key Personnel 
The following is inserted at the end of the last paragraph:  

“If any of the Key Personnel are not fluent in this language, the Contractor 
shall make competent interpreters available during all working hours in a 
number deemed sufficient by the Engineer.” 

Sub-Clause 6.13 

Foreign Personnel 

The Contractor may bring into the Country any foreign personnel who are 
necessary for the execution of the Works to the extent allowed by the 
applicable Laws. The Contractor shall ensure that these personnel are 
provided with the required residence visas and work permits. The Employer 
will, if requested by the Contractor, use its best endeavors in a timely and 
expeditious manner to assist the Contractor in obtaining any local, state, 
national, or government permission required for bringing in the Contractor’s 
personnel. 

 

The Contractor shall be responsible for the return of these personnel to the 
place where they were recruited or to their domicile. In the event of the 
death in the Country of any of these personnel or members of their families, 
the Contractor shall similarly be responsible for making the appropriate 
arrangements for their return or burial. 

Sub-Clause 6.14 

Supply of 
Foodstuffs 

The Contractor shall arrange for the provision of a sufficient supply of 
suitable food as may be stated in the Specification at reasonable prices for 
the Contractor’s Personnel for the purposes of or in connection with the 
Contract. 

Sub-Clause 6.15 

Supply of Water 

The Contractor shall, having regard to local conditions, provide on the Site 
an adequate supply of drinking and other water for the use of the 
Contractor’s Personnel. 

Sub-Clause 6.16 

Measures against 
Insect and Pest 
Nuisance 

The Contractor shall, at all times, take the necessary precautions to protect 
the Contractor’s Personnel employed on the Site from insect and pest 
nuisance, and to reduce the danger to their health. The Contractor shall 
comply with all the regulations of the local health authorities, including on 
the use of appropriate insecticide. 

Sub-Clause 6.17 

Alcoholic Liquor or 
Drugs 

The Contractor shall not, otherwise in accordance with the Laws of the 
Country, import, sell, give, barter, or dispose of any alcoholic liquor or drugs, 
or permit or allow importation, sale, gift, barter, or disposal thereto by the 
Contractor’s Personnel. 

Sub-Clause 6.18 

Arms and 
Ammunition 

The Contractor shall not give, barter, or dispose of, to any person, any arms 
or ammunition of any kind, or allow the Contractor’s Personnel to do so. 

Sub-Clause 6.19 

Festivals and 
Religious Customs 

The Contractor shall respect the Country’s recognized festivals, days of rest 
and religious or other customs. 

Sub-Clause 6.20 

Funeral 
Arrangements 

The Contractor shall be responsible, to the extent required by local 
regulations, for making any funeral arrangements for any of its local 
employees who may die while engaged upon the Works. 

Sub-Clause 6.21 

Forced Labor 

The Contractor, including its Subcontractors, shall not employ or engage 
forced labor. Forced labor consists of any work or service, not voluntarily 
performed, that is exacted from an individual under threat of force or 
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penalty, and includes any kind of involuntary or compulsory labor, such as 
indentured labor, bonded labor or similar labor-contracting arrangements.  

No persons shall be employed or engaged who have been subject to 
trafficking. Trafficking in persons is defined as the recruitment, 
transportation, transfer, harboring or receipt of persons by means of the 
threat or use of force or other forms of coercion, abduction, fraud, deception, 
abuse of power, or of a position of vulnerability, or of the giving or receiving 
of payments or benefits to achieve the consent of a person having control 
over another person, for the purposes of exploitation. 

Sub-Clause 6.22 

Child Labor 

The Contractor, including its Subcontractors, shall not employ or engage a 
child under the age of 14 unless the national law specifies a higher age 
(the minimum age).  

The Contractor, including its Subcontractors, shall not employ or engage a 
child between the minimum age and the age of 18 in a manner that is 
likely to be hazardous, or to interfere with, the child’s education, or to be 
harmful to the child’s health or physical, mental, spiritual, moral, or social 
development. 

The Contractor including its Subcontractors, shall only employ or engage 
children between the minimum age and the age of 18 after an appropriate 
risk assessment has been conducted by the Contractor with the 
Engineer’s consent. The Contractor shall be subject to regular monitoring 
by the Engineer that includes monitoring of health, working conditions and 
hours of work. 

Work considered hazardous for children is work that, by its nature or the 
circumstances in which it is carried out, is likely to jeopardize the health, 
safety or morals of children. Such work activities prohibited for children 
include work: 

(a) with exposure to physical, psychological or sexual abuse; 

(b) underground, underwater, working at heights or in confined 
spaces;  

(c) with dangerous machinery, equipment or tools, or involving handling 
or transport of heavy loads;  

(d) in unhealthy environments exposing children to hazardous 
substances, agents, or processes, or to temperatures, noise or 
vibration damaging to health; or 

(e) under difficult conditions such as work for long hours, during the 
night or in confinement on the premises of the employer. 

Sub-Clause 6.23 

Employment 
Records of Workers 

The Contractor shall keep complete and accurate records of the 
employment of labor at the Site. The records shall include the names, ages, 
genders, hours worked, and wages paid to all workers. These records shall 
be summarized on a monthly basis and submitted to the Engineer. These 
records shall be included in the details to be submitted by the Contractor 
under Sub-Clause 6.10 [Contractor’s Records]. 

Sub-Clause 6.24 

Workers’ 
Organizations 

In countries where the relevant labor laws recognize workers’ rights to form 
and join workers’ organizations of their choosing and to bargain collectively 
without interference, the Contractor shall comply with such laws. In such 
circumstances, the role of legally established workers’ organizations and 
legitimate workers’ representatives will be respected, and they will be 
provided with information needed for meaningful negotiation in a timely 
manner. Where the relevant labor laws substantially restrict workers’ 
organizations, the Contractor shall enable alternative means for the 
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Contractor’s Personnel to express their grievances and protect their rights 
regarding working conditions and terms of employment. The Contractor 
shall not seek to influence or control these alternative means. The 
Contractor shall not discriminate or retaliate against the Contractor’s 
Personnel who participate, or seek to participate, in such organizations and 
collective bargaining or alternative mechanisms. Workers’ organizations 
are expected to fairly represent the workers in the workforce. 

Sub-Clause 6.25 

Non-Discrimination 
and Equal 
Opportunity 

The Contractor shall not make decisions relating to the employment or 
treatment of Contractor’s Personnel on the basis of personal characteristics 
unrelated to inherent job requirements. The Contractor shall base the 
employment of the Contractor’s Personnel on the principle of equal 
opportunity and fair treatment and shall not discriminate with respect to any 
aspects of the employment relationship, including recruitment and hiring, 
compensation (including wages and benefits), working conditions and terms 
of employment, access to training, job assignment, promotion, termination 
of employment or retirement, and disciplinary practices.  

Special measures of protection or assistance to remedy past discrimination 
or selection for a particular job based on the inherent requirements of the 
job shall not be deemed discrimination.  

The Contractor shall provide protection and assistance as necessary to 
ensure non-discrimination and equal opportunity, including for specific 
groups such as women, people with disabilities, indigenous peoples and/or 
ethnic minorities, migrant workers and children (of working age in 
accordance with Sub-Clause 6.22). 

Sub-Clause 6.26 

Contractor’s 
Personnel 
Grievance 
Mechanism 

The Contractor shall have a grievance mechanism in line with the approved 
Project GRM for Contractor’s Personnel, and where relevant, the workers’ 
organizations stated in Sub-Clause 6.24 [Workers’ Organizations], to raise 
workplace concerns. The grievance mechanism shall be proportionate to 
the nature, scale, risks, and impacts of the Contract. The mechanism shall 
address concerns promptly, using an understandable and transparent 
process that provides timely feedback to those concerned in a language 
they understand, without any retribution, and shall operate in an 
independent and objective manner.  

The Contractor’s Personnel shall be informed of the grievance mechanism 
at the time of engagement for the Contract, and the measures put in place 
to protect them against any reprisal for its use. Measures will be put in place 
to make the grievance mechanism easily accessible to all Contractor’s 
Personnel.  

The grievance mechanism shall not impede access to other judicial or 
administrative remedies that might be available or substitute for grievance 
mechanisms provided through collective agreements. 

The grievance mechanism may utilize existing grievance mechanisms, 
providing that they are properly designed and implemented, address 
concerns promptly, and are readily accessible to Contractor’s Personnel. 
Existing grievance mechanisms may be supplemented as needed with 
Contract-specific arrangements. 

Sub-Clause 6.27 

Training of 
Contractor’s 
Personnel 

The Contractor shall provide appropriate training to relevant Contractor’s 
Personnel on ESHS aspects of the Contract, including appropriate 
sensitization on prohibition of SEAH, and health and safety training referred 
to in Sub-Clause 4.8   

As stated in the Specification or as instructed by the Engineer, the 
Contractor shall also allow appropriate opportunities for the relevant 
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Contractor’s Personnel to be trained on ESHS aspects of the Contract by 
the Employer’s Personnel.   

The Contractor shall provide training on SEAH, including its prevention, to 
any of its personnel who has a role to supervise other Contractor’s 
Personnel. 

Sub-Clause 7.7 

Ownership of Plant 
and Materials 

The following is added before the first paragraph: 

“Except as otherwise provided in the Contract,” 

Add the following paragraph at the end: 

“The Contractor shall however remain responsible for the safety, ambient 
or specialized storage (as required) and care of each item of Plant and 
Materials until the Employer’s taking over under Sub-Clause 10 [Employer’s 
Taking Over].” 

Sub-Clause 8.1 

Commencement of 
Work 

The Sub- Clause is replaced in its entirety with the following: 

“The Engineer shall give a Notice to the Contractor stating the 
Commencement Date, not less than 14 days before the Commencement 
Date. 

The Notice shall be issued promptly after the Engineer determines the 
fulfilment of the following conditions: 

signature of the Contract Agreement by both Parties, and if required, 
approval of the Contract by relevant authorities of the Country; 

delivery to the Contractor of reasonable evidence of the Employer’s 
financial arrangements (under Sub-Clause 2.4 [Employer’s Financial 
Arrangements]);  

except if otherwise specified in the Contract Data, effective access to and 
possession of the Site given to the Contractor together with such 
permission(s) under (a) of Sub-Clause 1.13 [Compliance with Laws] as 
required for the commencement of the Works; 

receipt by the Contractor of the Advance Payment under Sub-Clause 14.2 
[Advance Payment] provided that the corresponding bank guarantee has 
been delivered by the Contractor; and 

appointment of the DAAB. 

Subject to Sub-Clause 4.1 on the Management Strategies and 
Implementation Plans and the C-ESMP as well as OCHSMP and Sub-
Clause 4.8 on the health and safety manual, the Contractor, shall 
commence the execution of the Works as soon as is reasonably practicable 
after the Commencement Date, and shall then proceed with the Works with 
due expedition and without delay.” 

Sub-Clause 11.2 

Cost of Remedying 
Defects 

Add the following paragraph at the end of this Sub-Clause: 

“Upon the completion of construction, the Contractor shall fully reinstate 
pathways, other local infrastructure, and agricultural land to at least their 
pre-project condition as recorded by the Contractor in consonance with its 
obligation in Clause 4.16.” 

Sub-Clause 11.7 

Right of Access 
after Taking Over 

 

In the second paragraph, “Whenever the Contractor intends to access any 
part of the Works during the relevant DNP:” is replaced with: 
“Whenever, until the date twenty-eight (28) days after issue of the 
Performance Certificate, the Contractor intends to access any part of the 
Works:” 

Sub-Clause 13.3.1 

Variation by 
Instruction 

Sub-paragraph 13.3.1 (a) is replaced with: “a description of the varied work 
performed or to be performed, including details of the resources and 
methods adopted or to be adopted by the Contractor, and sufficient 
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information to enable an evaluation of environment, health, and safety risks 
and impacts;” 

Sub-Clause 13.4 

Provisional Sums 

The following is inserted as the penultimate paragraph: 

“A specific Provisional Sum for the work of the DAAB shall be used to cover 
the Employer's share of the DAAB members’ fees and expenses, in 
accordance with Clause 21 [Dispute and Arbitration]. Notwithstanding the 
foregoing, no prior instruction of the Engineer shall be required for use of 
this specific Provisional Sum. The Contractor shall submit the DAAB 
members’ invoices and satisfactory evidence of having paid 100% of such 
invoices as part of supporting documents of those Statements submitted 
under Sub-Clause 14.3 [Application for Interim Payment]. No overhead and 
profit shall be paid to the Contractor in respect of  the Provisional Sum”. 

The following is added at the end of the first paragraph: 

If the Bill of Quantities includes Provisional Sums for contingencies, it shall 
be used, in whole or part, at the discretion, and in accordance with the 
instructions, of the Engineer, to meet any of the Employer’s payment 
obligations in connection with or arising out of the Contract. 

Sub-Clause 13.6 

Adjustments for 
Changes in Laws 

The following paragraph is added at the end of the Sub-Clause: 

“Notwithstanding the foregoing, the Contractor shall not be entitled to an 
extension of time if the relevant delay has already been taken into account 
in the determination of a previous extension of time and such Cost shall not 
be separately paid if the same shall already have been taken into account 
in the indexing of any inputs to the Table of Adjustment Data in accordance 
with the provisions of Sub-Clause 13.7 [Adjustments for Changes in Cost].” 

Sub-Clause 14.1 

The Contract Price 

The following paragraph is added at the end of the Sub-Clause: 

“Notwithstanding the provisions of sub-paragraph (b), Contractor's 
Equipment, including essential spare parts, imported by the Contractor for 
the sole purpose of executing the Contract shall be temporarily exempt from 
the payment of import duties and taxes upon initial importation, provided 
the Contractor shall post with the customs authorities at the port of entry an 
approved export bond or bank guarantee, valid until the Time of Completion 
plus 6 months, in an amount equal to the full import duties and taxes that 
would be payable on the assessed imported value of such Contractor's 
Equipment and spare parts, and callable in the event the Contractor's 
Equipment is not exported from the Country on completion of the Contract. 
A copy of the bond or bank guarantee endorsed by the customs authorities 
shall be provided by the Contractor to the Employer upon the importation of 
individual items of Contractor's Equipment and spare parts. Upon export of 
individual items of the Contractor's Equipment or spare parts, or upon the 
completion of the Contract, the Contractor shall prepare, for approval by the 
customs authorities, an assessment of the residual value of the Contractor's 
Equipment and spare parts to be exported, based on the depreciation 
scale(s) and other criteria used by the customs authorities for such 
purposes under the provisions of the applicable Laws. Import duties and 
taxes shall be due and payable to the customs authorities by the Contractor 
on (a) the difference between the initial imported value and the residual 
value of the Contractor's Equipment and spare parts to exported; and (b) 
on the initial imported value of the Contractor's Equipment and spare parts 
remaining in the Country after the completion of the Contract. Upon 
payment of such dues within 28 days of being invoiced, the bond or bank 
guarantee shall be reduced or released accordingly, otherwise the security 
shall be called in the full amount remaining.” 

Sub-Clause 14.2.1 The first paragraph is replaced with:  
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Advance Payment 
Guarantee 

“The Contractor shall obtain (at the Contractor’s cost) an Advance Payment 
Guarantee in amounts and currencies equal to the advance payment and 
shall submit it to the Employer with a copy to the Engineer. This guarantee 
shall be issued by reputable bank or financial institution selected by the 
Contractor and shall be based on the sample form annexed to the Particular 
Conditions or in another form agreed by the Employer (but such agreement 
shall not relieve the Contractor from any obligation under this Sub-Clause).” 

Sub-Clause 14.3 

Application for 
Interim Payment 

The following is inserted at the end of (vi) after: [Agreement or 
Determination]: “any reimbursement due to the Contractor under the 
Dispute Avoidance/ Adjudication Agreement. (Appendix General 
Conditions of Dispute Avoidance/ Adjudication Agreement).” 

 

Sub-Clause 14.6.2 

Withholding 
(Amounts in) an 
IPC 

 

“and/or” from subparagraph (b) is deleted. 
 

The following is then added as subparagraph (c) and subparagraph (c) of 
the Sub-Clause is renumbered as (d): 

 
“(c) if the Contractor was, or is, failing to perform any ESHS obligations 

or work under the Contract, the value of this work or obligation, as 
determined by the Engineer, may be withheld until the work or 
obligation has been performed, and/or the cost of rectification or 
replacement, as determined by the Engineer, may be withheld until 
rectification or replacement has been completed. Failure to perform 
includes, but is not limited to the following:   
(i) failure to comply with any ESHS obligations or work described 

in the Works’ Requirements which may include: working outside 
site boundaries, excessive dust, damage to offsite vegetation, 
pollution of water courses from oils or sedimentation, 
contamination of land, e.g., from oils, human waste, damage to 
archaeology or cultural heritage features, air pollution as a 
result of unauthorized and/or inefficient combustion; 

(ii) failure to regularly review C-ESMP and/or update it in a timely 
manner to address emerging ESHS issues, or anticipated risks 
or impacts; 

(iii) failure to implement the C-ESMP, e.g., failure to provide 
required training or sensitization; 

(iv) failing to have appropriate consents/permits prior to undertaking 
Works or related activities; 

(v) failure to submit ESHS report/s (as described in Particular 
Conditions - Part D), or failure to submit such reports in a timely 
manner; or  

(vi) failure to implement remediation as instructed by the Engineer 
within the specified timeframe (e.g., remediation addressing 
noncompliance/s).” 

Sub-Clause 14.7 

Payment 

 

At the end of subparagraph (b): “and” is replaced with “or” and the 
following inserted as (iii): 

“(iii) at a time when the Bank’s loan (from which part of the payments 
to the Contractor is being made) is suspended, the amount shown on 
any statement submitted by the Contractor within fourteen (14) days 
after such statement is submitted, any discrepancy being rectified in 
the next payment to the Contractor; and” 

At the end of subparagraph (c): “.” is replaced with “;” and the following 
inserted: 
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“or, at a time when the Bank’s loan (from which part of the payments to 
the Contractor is being made) is suspended the undisputed amount 
shown in the Final Statement within fifty-six (56) days after the date of 
notification of the suspension in accordance with Sub-Clause 16.2 
[Termination by Contractor].” 

Sub-Clause 14.9 

Release of 
Retention Money 

The following is added at the end of Sub-Clause 14.9: 

“Unless otherwise stated in the Contract, when the Taking-Over Certificate 
has been issued for the Works and the first half of the Retention Money 
has been certified for payment by the Engineer, the Contractor shall be 
entitled to substitute a guarantee, in the form annexed to the Particular 
Conditions or in another form approved by the Employer and issued by a 
reputable bank or financial institution selected by the Contractor, for the 
second half of the Retention Money. The Contractor shall ensure that the 
guarantee is in the amounts and currencies of the second half of the 
Retention Money and is valid and enforceable until the Contractor has 
executed and completed the Works and remedied any defects, as specified 
for the Performance Security under Sub-Clause 4.2. On receipt by the 
Employer of the required guarantee, the Engineer shall certify and pay the 
second half of the Retention Money. The release of the second half of the 
Retention Money against a guarantee shall then be in lieu of the release 
after the latest of the expiry dates of the Defects Notification Periods. The 
Employer shall return the guarantee to the Contractor within 21 days after 
receiving a copy of the Performance Certificate. 

If the Performance Security required under Sub-Clause 4.2 is in the form of 
a demand guarantee, and the amount guaranteed under it when the Taking-
Over Certificate is issued is more than half of the Retention Money, then 
the Retention Money guarantee will not be required. If the amount 
guaranteed under the Performance Security, when the Taking-Over 
Certificate is issued is less than half of the Retention Money, the Retention 
Money guarantee will only be required for the difference between half of the 
Retention Money and the amount guaranteed under the Performance 
Security.”  

Sub-Clause 14.15 

Currencies of 
Payment 

Throughout Sub-Clause 14.15, “Contract Data” is replaced with:  

“Schedule of Payment Currencies or the Bill of Quantities (in case the use 
of various currencies is stated in the Bill of Quantities itself), as applicable”.  

Sub-Clause 15.1 

Notice to Correct 

“and” is deleted at the end of (b) and  

“.” is replaced by: “; and” in (c). 

The following is then added as (d): 

“(d) specify the time within which the Contractor shall respond to the Notice 
to Correct.” 

In the third paragraph, “shall immediately respond” is replaced with: “shall 
respond within the time specified in (d)”.  

Further, at the end of the third paragraph, “to comply with the time specified 
in the Notice to Correct.” is replaced with: “to comply with the time specified 
in (c).” 

Sub-Clause 15.2.1 

Notice 

Sub-paragraph (h) is replaced with: “is found, based on reasonable 
evidence,  to have engaged in Prohibited Practices as defined in Paragraph 
2.of Part C of the Particular Conditions [Prohibited Practices], in competing 
for or in executing the Contract.” 

Sub-Clause 15.8 

Fraud and 
Corruption 

 The Sub-Clause heading “Fraud and Corruption” is replaced with 
“Prohibited Practices”; and the following new Sub-Clauses are added: 
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“15.8.1 The Bank requires compliance with the Bank’s Policy on Prohibited 
Practices (as amended from time to time), as set forth in Particular 
Conditions - Part C- Prohibited Practices. 

15.8.2 The Employer requires the Contractor to disclose any commissions, 
gratuities, or fees that may have been paid or are intended to be paid to 
agents or any other party with respect to the tendering process or execution 
of the Contract. The information disclosed must include at least the name 
and address of the agent or other party, the amount and currency, and the 
purpose of the commission, gratuity, or fee.” 

Sub-Clause 16.1 

Suspension by 
Contractor 

The following paragraph is inserted after the first paragraph: 

“Notwithstanding the above, if the Bank has suspended disbursements 
under the loan from which payments to the Contractor are being made, in 
whole or in part, for the execution of the Works, and no alternative funds are 
available as provided for in Sub-Clause 2.4 [Employer’s Financial 
Arrangements], the Contractor may by notice suspend work or reduce the 
rate of work at any time, but not less than seven (7) days after the Recipient 
having received the suspension notification from the Bank.” 

Sub-Clause 16.2.1 

Notice 

Subparagraph (j) is deleted in its entirety.  
At the end of subparagraph (i): “; or” is replaced with: “.”   
subparagraph (f) is replaced with:  
 “(f) the Contractor does not receive a Notice of the Commencement Date 
under Sub-Clause 8.1 [Commencement of Works] within one hundred 
eighty (180) days after receiving the Letter of Acceptance, for reasons not 
attributable to the Contractor.”  

Sub-Clause 16.2.2 

Termination 

The following is added at the end of Sub-Clause 16.2.2: 

“In the event the Bank suspends the loan or grant from which part or whole 
of the payments to the Contractor are being made, if the Contractor has not 
received the sums due to him by the expiry of 14 days after the relevant 
time period referred to in Sub-Clause 14.7 [Payment], issuance of the 
Interim Payment Certificates to which they relate, the Contractor may, 
without prejudice to the Contractor's entitlement to financing charges under 
Sub-Clause 14.8 [Delayed Payment], take one of the following actions: (i) 
suspend work or reduce the rate of work under Sub-Clause 16.1 above, or 
(ii) terminate the Contract by giving Notice to the Employer, with a copy to 
the Engineer, such termination to take effect 14 days after giving the 
Notice.” 

Sub-Clause 16.3 

Contractor’s 
Obligation After 
Termination 

“and” is deleted from the end of subparagraph (b), subparagraph (c) deleted 
and the following added: 
(b)  deliver to the Engineer all Employer-Supplied Materials and/or 

Employer’s Equipment made available to the Contractor in accordance 
with Sub-Clause 2.6 [Employer-Supplied materials and Employer’s 
Equipment]; and  

(c) Remove all other Goods from the Site, except as necessary for safety, 
and leave the Site.” 

Sub-Clause 17.1  

Responsibility for 
Care of the Works 

On the fourth and fifth lines of the first paragraph, replace “Date of 
Completion of the Works” with “issue of the Taking-Over Certificate for the 
Works”. 
[If Employer-Supplied Materials are listed in the Specification for the 
Contractor’s use in the execution of Works, include the following provision. 
See also Sub-Clause 2.6 [Employer-Supplied Materials and Employer’s 
Equipment]] 
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After the two instances of “Goods” in the last paragraph, the following is 
added: “Employer- Supplied Materials”. 
[If Employer’s Equipment are listed in the Employer’s Requirements for the 
Contractor’s use in the execution of Works, include the following provision. 
See also Sub-Clause 2.6 (Employer-Supplied Materials and Employer’s 
Equipment)] 
After the two instances of “Goods” in the last paragraph, the following is 
added: “, Employer’s Equipment,”. 

Sub-Clause 17.3 

Intellectual and 
Industrial Property 
Rights 

On the first line of the second paragraph, replace “notice” is replaced with 
“a Notice.” 

Sub-Clause 17.7 

Use of Employer’s 
Accommodation/Fa
cilities 

The following Sub-Clause is added as 17.7: 

“The Contractor shall take full responsibility for the care of the Employer-
provided accommodation and facilities, if any, as detailed in the 
Specification, from the respective dates of hand over to the Contractor until 
cessation of occupation (where hand over or cessation of occupation may 
take place after the date stated in the Taking-Over Certificate for the 
Works). 

If any loss or damage happens to any of the above items while the 
Contractor is responsible for their care arising from any cause whatsoever 
other than those for which the Employer is liable, the Contractor shall, at its 
own cost, rectify the loss or damage to the satisfaction of the Engineer.” 

Sub-Clause 18.1 

Exceptional Events 

“Sub-paragraph (c) is substituted with 

(c) riot, commotion, disorder, or sabotage by persons other than the 
Contractor’s Personnel and other employees of the Contractor and 
Subcontractors;” 

Sub-Clause 18.4 

Consequences of 
an Exceptional 
Event 

The following is added at the end of sub-paragraph (b) after deleting the “.”:  

“, including the costs of rectifying or replacing the Works and/or Goods 
damaged or destroyed by Exceptional Events, to the extent they are not 
indemnified through the insurance policy referred to in Sub-Clause 19.2 
[Insurance to be provided by the Contractor].” 

Sub-Clause 18.5 

Optional 
Termination 

In sub-paragraph (c), “and necessarily” is inserted after “was reasonably”. 

Sub-Clause 19.1 

General 
Requirements 

The following paragraphs are added after the first paragraph:  

“Wherever the Employer is the insuring Party, each insurance shall be 
effected with insurers and in terms acceptable to the Contractor. These 
terms shall be consistent with terms (if any) agreed by both Parties before 
the date of the Letter of Acceptance.  

This agreement of terms shall take precedence over the provisions of this 
Clause. 

Sub-Clause 19.2 

insurance to be 
provided by the 
Contractor 

The following is inserted as the first sentence in Sub-Clause 19.2:  

“The Contractor shall place all insurances relating to the Contract (including, 
but not limited to the insurance referred to in Clause 19) with insurers from 
the List of Eligible Countries as stated in Sub-Clause 1.5.” 

Sub-Clause 19.2.5 

Injury to employees 

The second paragraph is replaced with: 

 

377



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

“The Employer and the Engineer shall also be indemnified under the policy 
of insurance, against liability for claims, damages, losses, and expenses 
(including legal fees and expenses) arising from injury, sickness, disease, 
or death of any person employed by the Contractor or any other of the 
Contractor’s Personnel, except that this insurance may exclude losses and 
claims to the extent that they arise from any act or neglect of the Employer 
or of the Employer's Personnel.” 

Sub-Clause 20.1 

Claims 

In a): “any additional payment” is replaced with “any payment”. 

Sub-Clause 20.2 

Claims for Payment 
and/or EOT 

The first paragraph is replaced with:  

“If either Party considers that it is entitled to claim under Sub-Clause 20.1 
(a) or (b), the following claim procedure shall apply:” 

Sub-Clause 21.1 

Constitution of the 
DAAB 

First paragraph: the second sentence is replaced with: “The Parties shall 
jointly appoint the member(s) of the DAAB within 42 days after the 
Commencement Date, unless stated otherwise in the Contract Data.” 

In the second paragraph, at the end of the first sentence after deleting: “.”, 
the following is added: “, each of whom shall meet the criteria set forth in 
Sub-Clause 3.3 of Appendix- General Conditions of Dispute Avoidance/ 
Adjudication Agreement.” 

After the second paragraph insert the following paragraph: “If the Contract 
is with a foreign Contractor, the third member (Chairman) of DAAB shall not 
have the same nationality as the Employer or the Contractor.” 

Sub-Clause 21.2 

Failure to Appoint 
DAAB 
Member(s) 

For both (a) and (b): “by the date stated in the first paragraph of Sub-Clause 
21.1 [Constitution of the DAAB]” is replaced with: “within forty-two (42) days 
from the date the Contract is signed by both Parties” 

Sub-Clause 21.4.3 

The DAAB’s 
decision 

Item (i) of penultimate paragraph is deleted and replaced as follows:  

(i) subject to sub-paragraph (ii) below, this amount shall be due and 
payable in the next Payment Certificate, for which the Engineer is 
obliged to certify, and the Employer is obliged to make payment; and  

 

Sub-Clause 21.6 

Arbitration 

In the first paragraph, delete starting from: “international arbitration” up to 
the end of (c), and replace with the following:  

“Arbitration shall be conducted as follows:  

(a) if the contract is with foreign contractors, unless otherwise specified in 
the Contract Data; the dispute shall be finally settled under the Rules of 
Arbitration of the International Chamber of Commerce; by one or three 
arbitrators appointed in accordance with these Rules. The place of 
arbitration shall be the neutral location specified in the Contract Data; and 
the arbitration shall be conducted in the ruling language defined in Sub-
Clause 1.4 [Law and Language]. 

(b)  If the Contract is with domestic contractors, arbitration with proceedings 
conducted in accordance with the laws of the Employer’s country.”  
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Appendix- General Conditions of Dispute Avoidance/Adjudication Agreement 

Title “General Conditions of Dispute 
Avoidance/Adjudication Agreement” is replaced with 
“General Conditions of DAAB Agreement”. 

1. Definitions 
 

Sub-Clause 1.2: In both the first and third lines, “DAA 
Agreement” is replaced with “DAAB Agreement”. 

 

Sub-Clause 1.3: 

-In the first line, “Dispute Avoidance/Adjudication 
Agreement” or “DAA Agreement” means” is replaced 
with: 

“DAAB Agreement” is as defined under the Contract 
and is”. 

 

- In the first line of subparagraph (c), “DAA 
Agreement” is replaced with “DAAB Agreement.” 

 

- In subparagraph (c)(ii), “chairman” is replaced with 
“chairperson.” 

 

Sub-Clause 1.3 “DAAB Activities” is replaced with 
Sub-Clause 1.4 “DAAB Activities” and the subsequent 
Sub- Clauses under Clause 1 “Definitions” 
renumbered: 

 

Sub-Clause 1.7 to 12: Replace all instances of “DAA 
Agreement” with “DAAB Agreement”. 

 

In Sub-Clause 1.8 a(i):” authorized representative of 
the contractor or of the Employer” is replaced with: 
“Contractor’s Representative or authorized 
representative of the Employer”. 

 

2. Warranties Sub-Clause 3.3 is deleted and replaced with the 
following: 
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“When appointing the DAAB Member, each Party 
relies on the DAAB Member’s representations, that 
he/she; 

a) has at least a bachelor’s degree in relevant 
disciplines such as law, engineering, 
construction management or contract 
management;  

b) has at least 10 years of experience in contract 
administration/management and dispute 
resolution, out of which at least five years of 
experience as an arbitrator or adjudicator in 
construction-related disputes; 

c) has received formal training as an adjudicator 
from an internationally recognized 
organization;  

d) has experience and/or is knowledgeable in the 
type of work which the Contractor is to carry out 
under the Contract; 

e) has experience in the interpretation of 
construction and/or engineering contract 
documents; 

f) has familiarity with the forms of contract 
published by FIDIC since 1999, and an 
understanding of the dispute resolution 
procedures contained therein; and  

g) is fluent in the language for communications 
stated in the Contract Data (or the language as 
agreed between the Parties and the DAAB).” 

3. Confidentiality In Sub-Clause 7.3: “or” is deleted after subparagraph 
(b), and the following added: 

 

 “or (d) is being provided to the Bank.” 

 

4. Fees and Expenses 

 

 

 

 

 

5. Resignation and 
Termination 

In Sub-Clause 9.1 (c): “business class or equivalent” 
is replaced with: “in less than first class”. 

 

In Sub-Clause 9.4: “and air fares” and “other” are 
deleted from the first and second sentences 
respectively. 

 

In Sub-Clause 10.3: “the DAA Agreement” is replaced 
with: “a DAAB member’s DAAB Agreement.” 

380



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

  

Annex- DAAB Procedural Rules 

Rule 4.2 On the fourth line, “chairman” is replaced with “chairperson”. 

Rule 8.3 On the sixth line, “chairman” is replaced with “chairperson”. 

Form of Dispute Avoidance/Adjudication Agreement 

All instances of “DAA Agreement” are replaced with: “DAAB Agreement.” 

In C (b): “chairman” is replaced with “chairperson.” 
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Particular Conditions of Contract (PCC) 
Part C – Prohibited Practices 

 
1. The Bank requires that the Recipient (and all other beneficiaries of the Bank financing), as 

well as tenderers, suppliers, contractors, concessionaires and consultants under Bank-
financed contracts for the Project, observe the highest standard of transparency and 
integrity during the procurement, execution and implementation of such contracts.  
 

2. Definitions. In pursuance of this policy, the Bank defines the terms set forth below as 
Prohibited Practices: 

 

a) “Coercive practice” means impairing or harming, or threatening to impair or harm, 
directly or indirectly, any party or the property of a party to influence improperly the 
actions of a party. 

b) “Collusive practice” means an arrangement between two or more parties 
designed to achieve an improper purpose, including to influence improperly the 
actions of another party. 

c) “Corrupt practice” means the offering, giving, receiving or soliciting, directly or 
indirectly, of anything of value to influence improperly the actions of another party. 

d) “Fraudulent practice” means any act or omission, including a misrepresentation, 
that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a 
financial or other benefit or to avoid an obligation.  

e) “Misuse of resources” means improper use of the Bank’s resources, carried out 
either intentionally or through reckless disregard.   

f) “Obstructive practice” means any of the following practices: (i) deliberately 
destroying, falsifying, altering or concealing of evidence material to a Bank  
investigation; (ii) making false statements to investigators in order to materially 
impede a Bank  investigation into allegations of a Prohibited Practice; (iii) failing to 
comply with requests to provide information, documents or records in connection 
with a Bank investigation; (iv) threatening, harassing or intimidating any party to 
prevent it from disclosing its knowledge of matters relevant to a  Bank  investigation 
or from pursuing the investigation or (v) materially impeding the exercise of the 
Bank’s contractual rights of audit or inspection or access to information. 

g) “Theft” means the misappropriation of property belonging to another party.  
 

3. Any occurrence, or suspected occurrence, of a Prohibited Practice in the procurement, 
award, or implementation of a Bank-financed contract is dealt with in accordance with the 
provisions of the Bank’s Policy on Prohibited Practices. Suppliers, contractors, service 
providers and consultants selected pursuant to the provisions of Section 2 and 
concessionaires selected pursuant to Section 5 of the Bank’s Procurement Instructions for 
Recipients, as well as the Recipient shall fully cooperate with the Bank (or a cofinancier 
undertaking an investigation pursuant to Section 2.7 of the Bank’s Procurement 
Instructions for Recipients) in any investigation into an alleged Prohibited Practice to be 
carried out pursuant to the Policy on Prohibited Practices, and permit the Bank or its 
representative (including such cofinancier) to inspect such of their accounts and records 
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as may be relevant for such investigation and to have such records and accounts audited 
by the auditors appointed by the Bank.  

 
4. Provisions to this effect are included in the Legal Agreements and the procurement 

contracts with such entities. 
 

5. If the Project is financed by a sovereign-backed loan, the Bank (or, where relevant, a 
cofinancier having undertaken an investigation pursuant to Section 2.7 of the Bank’s 

Procurement Instructions for Recipients): 

(a) may take any of the following additional actions in connection with a Prohibited 
Practice under the Project: 

     reject a proposal for award if it determines that the tenderer 
recommended for award, or any of its personnel, or its agents, or its sub-
consultants, subcontractors, service providers, suppliers or their 
employees, has, directly or indirectly, engaged in a prohibited practice 
in competing for the contract in question; and  

  cancel the undisbursed portion of the loan allocated to a contract (and 
require reimbursement of the disbursed portion of the loan allocated to 
the contract) if it determines at any time that representatives of the 
Recipient or of a recipient of any part of the proceeds of the loan engaged 
in a prohibited practice during the procurement, administration or 
implementation of the contract in question; and 

(b) requires that a clause be included in tender documents and in contracts financed 
by the Bank loan, requiring tenderers, suppliers and contractors and their 
subcontractors, agents, personnel, consultants, service providers or suppliers, to 
permit the Bank (and a cofinancier undertaking an investigation pursuant to 
Section 2.7 of the Bank’s Procurement Instructions for Recipients) to inspect all 
accounts, records and other documents relating to the submission of tenders and 
contract performance, and to have them audited by auditors appointed by the 
Bank.  

6. Prohibited Practices – ESHS Compliance 

(a) Environmental 

 Discharge of untreated wastewater, oil, bitumen, or chemicals to land or 
water body (Rivers, canals, drains, groundwater, or agricultural land) 

 Operation of plants/quarries without environmental approvals 
 Use of unapproved borrow areas or material sources 
 Improper storage of fuel/chemicals without bunding/containment or spill 

control 
 Open burning or illegal dumping of waste 

 Excessive dust, noise, or emissions without mitigation 
 Unauthorized vegetation clearing or ROW encroachment 

(b) Occupational Health & Safety 

 Working without required PPE or safety training 
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 Unsafe work at heights, confined spaces, or live traffic 
 Operation of unsafe or poorly maintained equipment 
 Alcohol or drug use at the workplace 

 Failure to provide first aid and emergency response 

(c) Community Health & Safety 

 Unsafe construction traffic or lack of traffic management 
 Blocking community access without alternatives or notice 
 Unprotected excavations or hazards 
 Damage to utilities without restoration 

 Harassment or intimidation of communities 

(d) Labor & Social 

 Child, forced, or bonded labor 
 Discrimination or sexual harassment / GBV 
 Withholding wages, contracts, or worker documents 

 Obstruction of worker grievance mechanisms 

(e) Cultural Heritage 

 Damage to cultural or religious sites 
 Continuing work after chance finds without approval 
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Particular Conditions of Contract (PCC) 
Part D - Environmental, Social, Health and 

Safety (ESHS) 

 

Metrics for Progress Reports 

Metrics for regular reporting: 

a. Induction of ESHS staff, their orientation training and working procedures.   
b. Environmental incidents or noncompliance with contract requirements, including 

contamination, pollution or damage to ground or water supplies. 
c. Health and safety incidents, accidents, injuries and all fatalities that require treatment. 
d. Interactions with regulators:  identify agency, dates, subjects, outcomes (report the 

negative if none); 
e. Status of all permits and agreements:  

(i) Work permits: number required, number received, actions taken for those not 
received. 

(ii) Status of permits and consents:  

 List areas/facilities with permits required (quarries, asphalt and batch plants), 
dates of application, dates issued (actions to follow up if not issued), dates 
submitted to resident engineer (or equivalent), status of area (waiting for permits, 
working, abandoned without reclamation, decommissioning plan being 
implemented, etc.). 

 List areas with landowner agreements required (borrow and spoil areas, camp 
sites), dates of agreements, dates submitted to resident engineer (or equivalent). 

 Identify major activities undertaken in each area in the reporting period and 
highlights of environmental and social protection (land clearing, boundary 
marking, topsoil salvage, traffic management, decommissioning planning, 
decommissioning implementation). 

 For quarries: status of relocation and compensation (completed, or details of 
activities and current status in the reporting period). 

f. Health and safety supervision:  

i. Safety officer: number days worked, number of full inspections and partial 
inspections, reports to construction/project management. 

ii. Number of workers, work hours, metric of personal protection equipment (PPE) use 
(percentage of workers with full PPE, partial, etc.), worker violations observed (by 
type of violation, PPE or otherwise), warnings given, repeat warnings given, follow-
up actions taken (if any). 

g. Worker accommodations: 

i. number of expatriates housed in accommodations, number of locals; 

ii. date of last inspection, and highlights of inspection including status of 
accommodations’ compliance with national and local law and good practice, 
including sanitation, space, etc.; 

iii. actions taken to recommend/require improved conditions, or to improve 
conditions. 

h. Health services: provider of health services, information and/or training, location of 
clinic, number of non-safety disease or illness treatments and diagnoses (no names 
to be provided). 
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i. Gender (for expats and locals separately): number of female workers, percentage of 
workforce, gender issues raised and dealt with (cross-reference grievances or other 
sections as needed). 

j. Training: 

i. Number of new workers, number receiving induction training, dates of induction 
training. 

ii. Number and dates of toolbox talks, number of workers receiving Occupational 
Health and Safety (OHS), environmental and social training. 

iii. Number and dates of communicable diseases sensitization and/or training, 
number of workers receiving training (in the reporting period and in the past); same 
questions for gender sensitization, flag person training. 

iv. Number and date of SEA/SH prevention sensitization and/or training, number of 
workers receiving training on Code of Conduct for Contractor’s Personnel (in the 
reporting period and in the past), etc. 

k. Environmental and social supervision: 

i. Environmentalist: days worked, areas inspected and numbers of inspections of 
each (road section, work camp, accommodations, quarries, borrow areas, spoil 
areas, swamps, etc.), highlights of activities/findings (including violations of 
environmental and/or social best practices, actions taken), reports to 
environmental and/or social specialist/construction/site management. 

ii. Sociologist: days worked, number of partial and full site inspections (by area: road 
section, work camp, accommodations, quarries, borrow areas, spoil areas, clinic, 
HIV/AIDS center, community centers, etc.), highlights of activities (including 
violations of environmental and/or social requirements observed, actions taken), 
reports to environmental and/or social specialist/construction/site management; 
and 

Community liaison person(s): days worked (hours community center open), number 
of people met, highlights of activities (issues raised, etc.), reports to environmental 
and/or social specialist /construction/site management. 
 

  l.  Grievances: list new grievances (e.g., allegations of SEAH) received in the 
reporting period and unresolved past grievances by date received, complainant, 
how received, to whom referred to for action, resolution and date (if completed), 
data resolution reported to complainant, any required follow-up (cross-reference 
other sections as needed): 

i. Worker grievances. 

ii. Community grievances. 

m. Traffic and vehicles/equipment: 

i. Traffic accidents involving project vehicles and equipment: provide date, 
location, damage, cause, follow-up. 

ii. Accidents involving non-project vehicles or property (also reported under 
immediate metrics): provide date, location, damage, cause, follow-up. 

iii. Overall condition of vehicles/equipment (subjective judgment by 
environmentalist); non-routine repairs and maintenance needed to improve 
safety and/or environmental performance (to control smoke, etc.). 

 n. Environmental mitigations and issues (what have been done): 

Dust: number of working bowsers, number of watering per day, number of 
complaints, warnings given by environmentalist, actions taken to resolve; 
highlights of quarry dust control (covers, sprays, operational status); percentage 
of rock/spoil lorries with covers, actions taken for uncovered vehicles. 
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Erosion control: controls implemented by location, status of water crossings, 
environmentalist inspections and results, actions taken to resolve issues, 
emergency repairs needed to control erosion/sedimentation. 

Quarries, borrow areas, spoil areas, asphalt plants, batch plants: identify major 
activities undertaken in the reporting period at each, and highlights of 
environmental and social protection: land clearing, boundary marking, topsoil 
salvage, traffic management, decommissioning planning, decommissioning 
implementation. 

Spill cleanups, if any:  material spilled, location, amount, actions taken, material 
disposal (report all spills that result in water or soil contamination. 

Waste management: types and quantities generated and managed, including 
amount taken offsite (and by whom) or reused/recycled/disposed on-site. 

Details of tree plantings and other mitigations required undertaken in the reporting 
period. 

Details of water and swamp protection mitigations required undertaken in the 
reporting period. 

E&S compliance and effect monitoring for all 17 parameters as identified in 
ESIA/ESMP.   

Any other specific mitigation measures against the identified impacts mentioned in 
ESIA/ESMP. The Lot wise ESMPs are attached as 

o. Compliance: 

i. Compliance status for conditions of all relevant consents/permits, for the Work, 
including quarries, etc.): statement of compliance or listing of issues and actions 
taken (or to be taken) to reach compliance. 

ii. Compliance status of C-ESMP/ESIP requirements: statement of compliance or 
listing of issues and actions taken (or to be taken) to reach compliance. Progress 
on C-ESMP action, upcoming risks and planned mitigation, status of sub-plan 
implementation. 

iii. Compliance status of SEAH prevention and response action plan: statement of 
compliance or listing of issues and actions taken (or to be taken) to reach 
compliance. 

iv. Compliance status of OCHSMP: statement of compliance or listing of issues and 
actions taken (or to be taken) to reach compliance. Progress on OCHSMP action, 
upcoming risks and planned mitigation, status of sub-plan implementation. Lost 
time injury frequency rate, total recordable incidents, near-miss report, inspection 
summary, PPEs data (use, dispose and added), fire extinguisher details, 
emergency drills and training record, TBT record, etc.  

v. Compliance status of LMP, SEP and other E&S instruments: statement of 
compliance or listing of issues and actions taken (or to be taken) to reach 
compliance. 

vi. Compliance Status of Social Performance: GRM (No. of Grievance received, 
resolved, pending, categorized by type i.e. labor, community SEA/SH/GBV, 
community engagement activities as per SEP, labor management activities as per 
LMP including work force gender inclusive, etc. 

vii. Other unresolved issues from previous reporting periods related to environmental 
and social: continued violations, continued failure of equipment, continued lack of 
vehicle covers, spills not dealt with, continued compensation issues, etc.  Cross-
reference other sections as needed. 
 

Reporting and Documentation: 
Contractor will prepare two separate monthly reports by 5th day of each month, one for 
Environmental and Social Management and the second one for OHS Management.  
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 Incident Report: Contractors shall present all incident information in the monthly 

report including property and environmental damages. For fatal and high potential 
incidents, a flash report must be submitted within 24 hours to the PIU-HQ and a detail 
investigation report within 7 days of the incident. All fatal incidents and high potential 
incidents require a root-cause analysis conducted by either ICAM or TAPROOT™. 

 Contractor Monthly Report: Implementation schedule of the mitigation plans and 
safety inspections and preventive controls suggested in the ESIA/ESMP shall be 
reported in all monthly reports. The outcome of the field inspections and audits shall 
be reported in all monthly report. Contractors shall present the implementation 
schedule of mitigation measures and preventive actions in all monthly report along with 
monitoring and auditing and CSC shall confirm the status of mitigation and preventive 
measures claimed by the Contractor. Contractor will also share the consolidated 
quarterly progress report on ESHS. The monthly and quarterly report will cover but not 
limited to the following: 

o Environmental Data: monitoring results, waste disposal and management, site 
clearance details including cutting of trees and their status as per Section 7,  

o OHS data: lost time injury frequency rate, total recordable incidents, near-miss 
report, inspection summary, PPEs data (use, dispose and added), fire 
extinguisher details, emergency drills and training record, TBT record, etc. 

o Compline status: progress and actions against approved C-ESMP, OCHSMP, 
sub-plans, LMP, SEP, and other E&S instruments 

o Social Performance: GRM (No. of Grievances received, resolved, pending, 
categorized by type i.e. labor, community SEA/SH/GBV, community 
engagement activities record as per SEP, labor management activities as per 
LMP including work force gender inclusive, etc.    

Completion Reports on Environment, Health and Safety: The environmental, Social, 
Health and Safety monitoring reports will include environmental and social mitigation 
measures and preventive actions undertaken, environmental and social monitoring activities 
conducted, details of monitoring data collected, analysis of monitoring results particularly the 
non-compliances, recommended mitigation and corrective measures, GRM data, ESHS 
training conducted, and environmental and OHS regulatory violations observed. 
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Section 10: Contract Forms 
 
 
 
This section contains forms which, once completed, will form part of the Contract. The forms for 
Performance Security, Advance Payment Guarantee and Retention Money Security, when required, 
shall only be completed by the successful Tenderer after contract award.  
 
 

Table of Forms   
 
Notification of Intention to Award ...................................................................................... 390 
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Notification of Intention to Award 
 

 
[date of notification] 

 
 

[This Notification of Intention to Award shall be sent to each Tenderer that submitted 
a Tender.] 

[Send this Notification to the Tenderer’s Authorized Representative named in the 
Tenderer Information Form] 

For the attention of Tenderer’s Authorized Representative  

Name: [insert Authorized Representative’s name] 

Address: [insert Authorized Representative’s Address] 

Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers] 

Email Address: [insert Authorized Representative’s email address] 

[IMPORTANT: insert below the date that this Notification is transmitted to Tenderers. 
The Notification must be sent to all Tenderers simultaneously. This means on the 
same date and as close to the same time as possible.]   

 

DATE OF TRANSMISSION: This Notification is sent by: [email/fax] on [date] (local time)  

Notification of Intention to Award 

Employer: [insert the name of the Employer] 

Project: [insert name of project] 

Country: [insert country where Tender is issued] 

Loan No.: [insert reference number for loan] 

Tender No: [insert Tender reference number from Procurement Plan] 

Contract Title: [insert the name of the contract] 

This Notification of Intention to Award (Notification) notifies you of our decision to award 
the above contract. The transmission of this Notification begins the Standstill Period. During 
the Standstill Period you may: 

(a) request a debriefing in relation to the evaluation of your Tender, and/or 
(b) submit a Procurement-Related Complaint in relation to the decision to award 

the contract. 

1. The successful Tenderer 

Name: [insert name of successful Tenderer] 

Address: [insert address of the successful Tenderer] 
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Contract Price: [insert contract price of the successful Tender] 

2. List of all Tenderers [INSTRUCTIONS: insert names of all Tenderers that 
submitted a Tender including the successful Tenderer, together with the 
corresponding Tender price as read out at tender opening and the evaluated 
Tender price (when rated criteria are not used).] 

Name of Tenderer Tender Price 
Evaluated Tender Price  

(if applicable)  
[insert name] [insert Tender price] [insert evaluated price] 

[insert name] [insert Tender price] [insert evaluated price] 

[insert name] [insert Tender price] [insert evaluated price] 

[insert name] [insert Tender price] [insert evaluated price] 

[insert name] [insert Tender price] [insert evaluated price] 

Or 

List of all Tenderers [INSTRUCTIONS: insert names of all Tenderers that submitted 
a Tender including the successful Tenderer, together with the corresponding 
Tender price as read out at tender opening and the evaluated Tender price, 
respective technical and financial scores, combined technical and financial score 
(when rated criteria are used).]  

Name of 
Tenderer 

Tender 
Price 

Evaluated 
Tender 
Price   

Technical 
Score 

Financial 
Score 

Combined 
Score 

[insert name] 
[insert 
Tender 
price] 

[insert 
evaluated 

price] 

   

[insert name] 
[insert 
Tender 
price] 

[insert 
evaluated 

price] 

   

[insert name] 
[insert 
Tender 
price] 

[insert 
evaluated 

price] 

   

[insert name] 
[insert 
Tender 
price] 

[insert 
evaluated 

price] 

   

[insert name] 
[insert 
Tender 
price] 

[insert 
evaluated 

price] 
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3. Reason/s why your Tender was unsuccessful 

[INSTRUCTIONS: State the reason/s why this Tenderer’s Tender was unsuccessful. 
Do NOT include: (a) a point-by-point comparison with another Tenderer’s Tender, 
or (b) information that is marked confidential by the Tenderer in its Tender.] 

4. How to request a debriefing 

DEADLINE: The deadline to request a debriefing expires at midnight on [insert date] 
(local time). 

You may request a debriefing in relation to the results of the evaluation of your Tender. If 
you decide to request a debriefing your written request must be made within three (3) 
Business Days of receipt of this Notification of Intention to Award.  

Provide the contract name, reference number, name of the Tenderer, contact details; and 
address the request for debriefing as follows: 

Attention: [insert full name of person, if applicable] 

Title/position: [insert title/position] 

Agency: [insert name of Employer] 

Email address: [insert email address] 

Fax number: [insert fax number] delete if not used 

If your request for a debriefing is received within the three (3)-Business Day deadline, we 
will provide the debriefing within five (5) Business Days of receipt of your request. If we 
are unable to provide the debriefing within this period, the Standstill Period shall be 
extended by five (5) Business Days after the date that the debriefing is provided. If this 
happens, we will notify you and confirm the date that the extended Standstill Period will 
end.  

The debriefing may be in writing, by phone, video conference call or in person. We shall 
promptly advise you in writing how the debriefing will take place and confirm the date and 
time. 

If the deadline to request a debriefing has expired, you may still request a debriefing. In 
this case, we will provide the debriefing as soon as practicable, and normally no later than 
fifteen (15) Business Days from the date of publication of the Contract Award Notice. 

5. How to make a complaint  

Period:  Procurement-Related Complaint challenging the decision to award shall be 
submitted by midnight, [insert date] (local time).  

Provide the contract name, reference number, name of the Tenderer, contact details; and 
address the Procurement-Related Complaint as follows: 

Attention: [insert full name of person, if applicable] 

Title/position: [insert title/position] 

Agency: [insert name of Employer] 
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Email address: [insert email address] 

Fax number: [insert fax number] delete if not used 

At this point in the procurement process, you may submit a Procurement-Related 
Complaint challenging the decision to award the contract. You do not need to have 
requested, or received, a debriefing before making this complaint. Your complaint must 
be submitted within the Standstill Period and received by us before the Standstill Period 
ends. 

For more information see the DIRECTIVE on Procurement Instructions for Recipients 
(Annex III. Administration of Procurement Related Complaints). 

6. Standstill Period  

DEADLINE: The Standstill Period is due to end at midnight on [insert date] (local 
time). 

The Standstill Period lasts ten (10) Business Days after the date of transmission of this 
Notification of Intention to Award.  

The Standstill Period may be extended as stated in Section 4 above.  

If you have any questions regarding this Notification, please do not hesitate to contact us. 

For and on behalf of the Employer: 

Signature: ______________________________________________ 

Name: ______________________________________________ 

Title/Position: ______________________________________________ 

Telephone: ______________________________________________ 

E-mail: ______________________________________________ 
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Beneficial Ownership Disclosure Form 

 

Tender No.: [insert number of Tender process] 

 

To: [insert complete name of Employer] 

In response to your request in the Letter of Acceptance dated [insert date of letter of 
Acceptance] to furnish additional information on beneficial ownership: [select one option as 
applicable and delete the options that are not applicable]  

(i) We hereby provide the following beneficial ownership information.   

Details of Beneficial Ownership  

Identity of Beneficial 
Owner 

 

Directly or indirectly 
holding 25 percent or 
more of the shares 

(Yes / No) 

 

Directly or indirectly 
holding 25 percent 
or more of the 
Voting Rights 

(Yes / No) 

 

Directly or indirectly 
having the right to 
appoint a majority of 
the board of the 
directors or an 
equivalent governing 
body of the Tenderer 

(Yes / No) 

[include full name 
(last, middle, first), 
nationality, country of 
residence] 

   

 

INSTRUCTIONS TO TENDERERS: DELETE THIS BOX ONCE YOU HAVE 
COMPLETED THE FORM 
This Beneficial Ownership Disclosure Form (“Form”) is to be completed by the 
successful Tenderer.1 In case of joint venture, the Tenderer must submit a 
separate Form for each member. The beneficial ownership information to be 
submitted in this Form shall be current as of the date of its submission.  
For the purposes of this Form, a Beneficial Owner of a Tenderer is any natural 
person who ultimately owns or controls the Tenderer by meeting one or more 
of the following conditions: 

 directly or indirectly holding 25 percent or more of the shares, 
 directly or indirectly holding 25 percent or more of the voting rights or 
 directly or indirectly having the right to appoint a majority of the board 

of directors or equivalent governing body of the Tenderer. 
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OR 

(ii) We declare that there is no Beneficial Owner meeting one or more of the following 
conditions:  

 directly or indirectly holding 25 percent or more of the shares, 

 directly or indirectly holding 25 percent or more of the voting rights or 
 directly or indirectly having the right to appoint a majority of the board of 
directors or equivalent governing body of the Tenderer. 

 

OR  

(iii) We declare that we are unable to identify any Beneficial Owner meeting one or more of 
the following conditions. [If this option is selected, the Tenderer shall provide explanation on 
why it is unable to identify any Beneficial Owner] 

 directly or indirectly holding 25 percent or more of the shares, 
 directly or indirectly holding 25 percent or more of the voting rights or 
 directly or indirectly having the right to appoint a majority of the board of 
directors or equivalent governing body of the Tenderer. 
2.  

Name of the Tenderer: *[insert complete name of the Tenderer] _________ 

 

Name of the person duly authorized to sign the Tender on behalf of the Tenderer: 
**[insert complete name of person duly authorized to sign the Tender]  

Title of the person signing the Tender: [insert complete title of the person signing the 
Tender]  

Signature of the person named above: [insert signature of person whose name and 
capacity are shown above]  

Date signed [insert date of signing] day of [insert month], [insert year] 

* In the case of the Tender submitted by a Joint Venture specify the name of the Joint 
Venture as Tenderer. In the event that the Tenderer is a joint venture, each reference to 
“Tenderer” in the Beneficial Ownership Disclosure Form (including this Introduction thereto) 
shall be read to refer to the joint venture member.  

** Person signing the Tender shall have the power of attorney given by the Tenderer. The 
power of attorney shall be attached with the Tender Schedules.  
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Letter of Acceptance 

[letterhead paper of the Employer] 

 

[date] 

 

 
 

To:  [name and address of the Contractor] 

This is to notify you that your Tender dated [date] for execution of the [name of the Contract 
and identification number, as given in the Contract Data] for the Accepted Contract Amount 
[amount in numbers and words] [name of currency], as corrected and modified in 
accordance with the Instructions to Tenderers, is hereby accepted by our Agency. 

You are requested to furnish (i) the Performance Security within twenty-eight (28) days in 
accordance with the Conditions of Contract, using, for that purpose, the Performance 
Security Form; and (ii) the additional information on beneficial ownership in accordance with 
TDS ITT 49.1, within eight (8) Business days using the Beneficial Ownership Disclosure 
Form, included in Section 10, Contract Forms, of the Tender Document.  

 

 

Authorized Signature: 

    

Name and Title of Signatory: 

    

Name of Agency: 

    

 

Attachment:  Contract Agreement 
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Contract Agreement 
 

THIS AGREEMENT made the ______ day of _______, _____, between 
______________________________________of __________________________ [insert 
complete name of Employer and full business address] (hereinafter “the Employer”), of the 
one part, and ______________________ of _____________________ [insert complete 
name and nationality of Contractor as well as full business address] (hereinafter “the 
Contractor”), of the other part: 

WHEREAS the Employer invited tenders for the execution of the Works, described as 
_______________________________ [insert brief description of the Works], and has 
accepted a Tender by the Contractor for the execution and completion of these Works and 
the remedying of any defects therein.  

The Employer and the Contractor agree as follows: 

1. In this Agreement words and expressions shall have the same meanings as are 
respectively assigned to them in the Contract documents referred to. 

2. The following documents shall be deemed to form and be read and construed as part of 
this Agreement. This Agreement shall prevail over all other Contract documents.  

(a)  the Letter of Acceptance; 

(b) the Letter of Tender; 

(c) the addenda Nos ________ (if any); 

(d) the Particular Conditions of Contract;  

(e) the General Conditions of Contract; 

(f) the Specification; 

(g) the Drawings; and 

(h) the completed Schedules and any other documents forming part of the 
contract, including, but not limited to: 

i.the ESHS Management Strategies and Implementation Plans and 

ii.Code of Conduct (ESHS). 

3. In consideration of the payments to be made by the Employer to the Contractor as 
specified in this Agreement, the Contractor hereby covenants with the Employer to 
execute the Works and to remedy defects therein in conformity in all respects with the 
provisions of the Contract. 

4. The Employer hereby covenants to pay the Contractor in consideration of the execution 
and completion of the Works and the remedying of defects therein, the Contract Price or 
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such other sum as may become payable under the provisions of the Contract at the 
times and in the manner prescribed by the Contract. 

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in 
accordance with the laws of _____________________________ [insert the name of the 
Contract governing law country] on the day, month and year specified above. 

 

 

For and on behalf of the Employer 

 

Signed: [insert signature]   

in the capacity of [insert title or other appropriate designation] 

In the presence of [insert identification of official witness] 

 

 

 

For and on behalf of the Contractor 

 

Signed: [insert signature of authorized representative(s) of the Contractor] 

in the capacity of [insert title or other appropriate designation] 

in the presence of [insert identification of official witness] 

398



 

Reconstruction of National Highway N-5 under Pakistan’s Resilient Recovery, Rehabilitation and 
Reconstruction Framework Project – Phase I-A (141 KM); Section-7: Rawalpindi-Hassanabdal Road (40 KM) 

Performance Security 
[Bank’s name, and address of issuing branch or office]12 

Demand Guarantee 

[Guarantor letterhead or SWIFT identifier code] 

Beneficiary: [insert name and Address of Employer]    
Date: ________________ [Insert date of issue] 
PERFORMANCE GUARANTEE No.: _________________ 
Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead] 

We have been informed that ________________ (hereinafter called "the Applicant") has 
entered into Contract No. _____________ dated ____________ with the Beneficiary, for the 
execution of _____________________ (hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, a performance 
guarantee is required. 

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sum or sums not exceeding in total an amount of ___________ (),1 such sum 
being payable in the types and proportions of currencies in which the Contract Price is 
payable, upon receipt by us of the Beneficiary’s complying demand supported by the 
Beneficiary’s statement, whether in the demand itself or in a separate signed document 
accompanying or identifying the demand, stating that the Applicant is in breach of its 
obligation(s) under the Contract, without the Beneficiary needing to prove or to show grounds 
for your demand or the sum specified therein.  
This guarantee shall expire, no later than the …. Day of ……, 2…2, and any demand for 
payment under it must be received by us at this office indicated above on or before that date.   
This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
Revision, ICC Publication No. 758, except that the supporting statement under Article 15(a) is 
hereby excluded. 
_____________________  
[signature(s)] 

Note:  All italicized text (including footnotes) is for use in preparing this form and 
shall be deleted from the final product. 

 
 

 
12 All italicized text is for guidance on how to prepare this demand guarantee and shall be deleted from the final 

document. 
1 The Guarantor shall insert an amount representing the percentage of the Accepted Contract Amount specified 

in the Letter of Acceptance, less provisional sums, if any, and denominated either in the currency(cies) of the 
Contract or a freely convertible currency acceptable to the Beneficiary. 

2 Insert the date twenty-eight (28) days after the expected completion date as described in GCC Clause 11.9. 
The Employer should note that in the event of an extension of this date for completion of the Contract, the 
Employer would need to request an extension of this guarantee from the Guarantor. Such request must be in 
writing and must be made prior to the expiration date established in the guarantee. In preparing this guarantee, 
the Employer might consider adding the following text to the form, at the end of the penultimate paragraph: 
“The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months] [one 
year], in response to the Beneficiary’s written request for such extension, such request to be presented to the 
Guarantor before the expiry of the guarantee.” 
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Advance Payment Security 

[Guarantor letterhead or SWIFT identifier code]  

[Guarantor letterhead or SWIFT identifier code] 

Beneficiary: ___________________ [Insert name and Address of Employer]   

Date: ________________ [Insert date of issue] 

ADVANCE PAYMENT GUARANTEE No.: [Insert guarantee reference number] 

Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead] 

We have been informed that ________________ (hereinafter called “the Applicant”) has 
entered into Contract No. _____________ dated ____________ with the Beneficiary, for the 
execution of _____________________ (hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, an advance 
payment in the sum ___________ ( ) is to be made against an advance payment guarantee. 

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sum or sums not exceeding in total an amount of ___________ ()1 upon 
receipt by us of the Beneficiary’s complying demand supported by the Beneficiary’s statement, 
whether in the demand itself or in a separate signed document accompanying or identifying 
the demand, stating either that the Applicant: 

 has used the advance payment for purposes other than the costs of 
mobilization in respect of the Works; or 

 has failed to repay the advance payment in accordance with the Contract 
conditions, specifying the amount which the Applicant has failed to repay.  

 

A demand under this guarantee may be presented as from the presentation to the Guarantor 
of a certificate from the Beneficiary’s bank stating that the advance payment referred to above 
has been credited to the Applicant on its account number ___________ at 
_________________.. 

 
 
 

The maximum amount of this guarantee shall be progressively reduced by the amount of the 
advance payment repaid by the Applicant as specified in copies of interim statements or 
payment certificates which shall be presented to us.  This guarantee shall expire, at the latest, 
upon our receipt of a copy of the interim payment certificate indicating that ninety (90) percent 
of the Accepted Contract Amount, less provisional sums, has been certified for payment, or 

 
1 The Guarantor shall insert an amount representing the amount of the advance payment and denominated 

either in the currency(ies) of the advance payment as specified in the Contract, or in a freely convertible 
currency acceptable to the Employer. 
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on the ___ day of _____, 2___,2 whichever is earlier. Consequently, any demand for payment 
under this guarantee must be received by us at this office on or before that date. 

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 
Revision, ICC Publication No. 758, except that the supporting statement under Article 15(a) is 
hereby excluded. 

 

 

____________________  
[signature(s)] 

 
Note:  All italicized text (including footnotes) is for use in preparing this form and 
shall be deleted from the final product. 

 

 
2 Insert the expected expiration date of the Time for Completion.  The Employer should note that in the event of 

an extension of the time for completion of the Contract, the Employer would need to request an extension of 
this guarantee from the Guarantor. Such request must be in writing and must be made prior to the expiration 
date established in the guarantee. In preparing this guarantee, the Employer might consider adding the 
following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a one-time 
extension of this guarantee for a period not to exceed [six months] [one year], in response to the Beneficiary’s 
written request for such extension, such request to be presented to the Guarantor before the expiry of the 
guarantee.” 
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Retention Money Security 

Demand Guarantee 

________________________________ [Guarantor letterhead or SWIFT identifier code] 

Beneficiary: ___________________ [Insert name and Address of Employer]   

Date: ________________ [Insert date of issue] 

RETENTION MONEY GUARANTEE No.: [Insert guarantee reference number] 

Guarantor: [Insert name and address of place of issue, unless indicated in the letterhead] 

 

We have been informed that ________________ [insert name of Contractor, which in the case 
of a joint venture shall be the name of the joint venture] (hereinafter called "the Applicant") has 
entered into Contract No. _____________ [insert reference number of the contract]dated 
____________ with the Beneficiary, for the execution of _____________________ [insert 
name of contract and brief description of Works](hereinafter called "the Contract").  

Furthermore, we understand that, according to the conditions of the Contract, the Beneficiary 
retains moneys up to the limit set forth in the Contract (“the Retention Money”), and that when 
the Taking-Over Certificate has been issued under the Contract and the first half of the 
Retention Money has been certified for payment, payment of [insert the second half of the 
Retention Money or if the amount guaranteed under the Performance Guarantee when the 
Taking-Over Certificate is issued is less than half of the Retention Money, the difference 
between half of the Retention Money and the amount guaranteed under the Performance 
Security is to be made against a Retention Money guarantee. 

At the request of the Applicant, we, as Guarantor, hereby irrevocably undertake to pay the 
Beneficiary any sum or sums not exceeding in total an amount of ___________ [insert amount 
in figures]()[amount in words]1 upon receipt by us of the Beneficiary’s complying demand 
supported by the Beneficiary’s statement, whether in the demand itself or in a separate signed 
document accompanying or identifying the demand,  stating that the Applicant is in breach of 
its obligation(s) under the Contract, without your needing to prove or show grounds for your 
demand or the sum specified therein. 

……………………………………………………………… 
 

[Signature(s) and seal of bank (where appropriate)] 
 
 
A demand under this guarantee may be presented as from the presentation to the Guarantor of a 
certificate from the Beneficiary’s bank stating that the second half of the Retention Money as referred 
to above has been credited to the Applicant on its account number ___________ at 
_________________ [insert name and address of Applicant’s bank]. 
This guarantee shall expire no later than the …. Day of ……, 2…,2 and any demand for payment under 
it must be received by us at the office indicated above on or before that date. 

 
1 The Guarantor shall insert an amount representing the amount of the second half of the Retention Money or 

if the amount guaranteed under the Performance Guarantee when the Taking-Over Certificate is issued is less 
than half of the Retention Money, the difference between half of the Retention Money and the amount 
guaranteed under the Performance Security and denominated either in the currency(ies) of the second half of 
the Retention Money as specified in the Contract, or in a freely convertible currency acceptable to the 
Beneficiary. 
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This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, ICC 
Publication No. 758, except that the supporting statement under Article 15(a) is hereby excluded. 
 
 
 
____________________  
[signature(s)] 
 
Note:  All italicized text (including footnotes) is for use in preparing this form and shall be deleted from 
the final product. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 2         Insert the same expiry date as set forth in the performance security, representing the date twenty-eight (28) 
days after the completion date described in GCC Clause 11.9. The Employer should note that in the event 
of an extension of this date for completion of the Contract, the Employer would need to request an 
extension of this guarantee from the Guarantor. Such request must be in writing and must be made prior to 
the expiration date established in the guarantee. In preparing this guarantee, the Employer might consider 
adding the following text to the form, at the end of the penultimate paragraph: “The Guarantor agrees to a 
one-time extension of this guarantee for a period not to exceed [six months] [one year], in response to the 
Beneficiary’s written request for such extension, such request to be presented to the Guarantor before the 
expiry of the guarantee. 
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