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For Contractor

Issued to hl/s.

with specifications and sheets of drawings

Date and time of Receipt of Tender(s) 31 -03-2026 1100 HRS
Date and time of opening of Tender(s) 2] -03-2026 1130 HRS
Submission of Tenders Online through EPADS

P -

[Divisional Engigler]

GENERAL INSTRUCTIONS

1) Tenders shall be submitted electronically on PPRA EPADS portal,

2) Tenderers are advised in their own interest to review the contents of Tender Documents thor-
oughly and perform due diligence at their own cosl pricr to participating in the tender.

3) The Eemest Money shall be in the form as prescribed in the Notice Inviting Tenders.

4) Original instrument of Earnest Money must be submitted with the Tender in sealed envelope
well before the closing date and time (mentioned on EPADS) of tender and its scanned copy

. must be attached with the electronic tender to be submitted online on EPADS.

5) Should a Tenderer fail to submit original instrument of Earnest Money in sealed envelope
before the closing date and time of tender or does not attach its scanned copy with the elec-
troni¢ tender, their iender shall be rejected outrightly.

1y ., All Tenderers are requested to submit the tender documents, withoul making any changes to
the ariginal text, complete with drawings, specifications ete. containing the signatures of the
Tenderer's representative on each and every page of the documents,

T The Tenderers are advised to submit physical (hard form) tender in original on the date and
time mentioned in the notice inviting tenders to assist in evaluation, however that is not man-
datory. In case of any discrepancies between the tender submitted physically and on EPADS,
the latter shall prevail. 3

8 The validity of quoted rates for acceptance by the competent authority will be One Hundred

& Twenty (120) days from the date of opening the tender,

(ii) For Contractor




e PAA For Contractor

DECLARATION

It is hereby solemnly affirmed and declared that 1/ we are not serving employees of any
Government organization including PAA, and that it is further assured that if 1/ we had been

previously engaged with PAA as an employee, then that service or employment had ceased to
be in effect two years prior to the date of advertisement for this Work.

It is hereby further solemnly affirmed and declared that no serving or retired employee
who has not completed two years afier retivement from PAA is employed at our Contracting
business,

It is hereby further undertaken and guaranteed that no serving or retired employee who
has not completed two years after retirement from PAA shall be permitted to have any financial
interest in the said Contracting business during the currency of this Contract with PAA.

It is clearly understood and agreed that in the event of a breach of the above undertaking
during the currency of this Contract, the said Contract shall be liable to immediate cancellation
in which case the security deposits and all other monies due or which may become due to PAA
shall stand forfeited and be absolutely at the disposal of the PAA.

[Coniractor’s Signatures with Seal]

Far PAA (i) For Contractor




N iCE

1. Pakistan Airports Authority haraby invites bids for the following work through the PPRA EPADS web portal,
Only firms registered with the Pakistan Engineering Council (PEC) with 8 minimum C-& category Bcense in the
relevant specialization field are eligible to participate.

; Bid opening date &
Sr. Bid submission closing | P
Mo Mame of the Work date & time time
34-03-2028 31-03-2026
a) | PROVISICN OF SECURITY FEMCE AT TWT.AT 1100 HRS 1130 HRE
HAP |SLANABALD (Via EPADS) (Via EPADs)

2 Bids must be submitted slectrenically via EPADS by the submission type: Uploading (Flles). Bidding documents
can be downloaded from hitps /eprocure.gov.ok. Complete bidding documents, duly signed and stamped with
filed BOQ on prescribed farmat is to be uploaded on EPADs. Conditional tenders will not be accepled,

3. For registration and training on EPADS of lechnical assistance with bid submission, please contact PPRA at
i051-111-137-237.

4. A bank draft or pay order for Rs. 35000/ in favor of "Pakistan Airports Authority” as earmest monay must
accompany (he tender documents. Tenders without sarnest money will not be considered.

£ The original bid security and one sealed hard copy f bidding documents uploaded on EPADS must be submitted
t5 the office of the Divisional Engineer ES Civil Landside AP, Islamabad befere the bid opening date and time.
Bids without the receipt of the criginal Bid Security in hard form prior to the bid opening time and date will not be
entertained.

6. Pakistan Airports Authority reserves the right to accept or reject any or all bids with valid reasons, which will be
cammunicated o bidders wupon reguast.

7. The bidder must complete and sign the “Letler of Offer for Execution of Works” included in the bidding document.

8. Tender Advertisment is available on PPRA website www pora.org pk and PAA website hilps:paa gov.ok,

8. Bidders must upload the following documents alengwith bidding document on EPADS and the same must be
anclosed with hard copy of bidding documents: :

a) An affidavit of defails of pending litigation (if any) fblacklisting on non-judicial stamp paper with 8 minimum
value of
Rs. 200/-. If the firm is invalved in any ltigation, it must ba disclosed in the affidavit.

b} For Private Limited firms, a duly attested Power of Attormey on non-judicial stamp paper (minimum Rs. 500/-)
along with the Certificate of Incorporation issued by SECP/Registrar of Firms must be provided, whereas Sole
Proprigtors are required to submit a duly attested Affidavit of Proprietarship on non-judicial stamp paper
(minkmum Rs. 200/},

e} Copy of valid income tax certificate factive taxpayer status and Professional Tax Certificate of currant year.

d) CNIC copy of the owner & representative participating in tender

g) Proof of payment of tender fee Rs. 2,000/ (non-refundable) in favor of PAA deposited in PAA Collection
Aresunt No. 24807000037803, HEL IIAP Islamabad Branch,

10. Warning: Any financial / legal instruments submitted by the bidder, such as pay orders, bank drafts, bank
guarantess or any affidavit, if found to be fake. dishononad or falsified at any stage. will result in legal action
under applicable law and lead to the blacklisting of the bidder.

DIVISIONAL ENGINEER ES CIVIL LANDSIDE
ISLAMABAD INTERNATIONAL AIRPORT (lIAP)
PAKISTAN AIRPORTS AUTHORITY
Tel; 051-9553550

hitp://paa. ooy, ok
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N NOTICE INVITING TENDERS
Date:
I Pakistan Airports Authority, invites sealed tenders from eligible Constructors licensed by the

Pakistan Engineering Council in the appropriate category for the Works named on the cover page.

2. The tendering process shall be conducied in line with the single stage one envelope procedure
prescribed under Public Procurement Rules 2004, e-Pak Procurement Regulations, 2023 and any
Regulations, Regulatory Guides, Procurement Guidelines or Instructions issued by the PPRA (from
time to time), and is open to all potential eligible tenderers registered in the EPADS.

: All tenderers must be accompanicd by Earnest Money in an acceptable form in the preseribed

amount, s
4, The electronic bids / tenders prepared in accordance with the instructions prescribed in the
electronic bidding / tender documents must be submitted through EPADS on or before the bid / tender
closing dute and time. Electronic bids / tenders will be opened by using EPADS on the same day 30
minutes after bid closing time.
7. The tenderers are required to attach and submit following documents electronically and
physically.

a) Scanned original CNIC, and attested copy to be submitted physically.

b) Secanned original valid PEC License, and attested copy to be submitted physically.

¢) Aftested copy of valid NTN Certificate

d) Attested copy of valid Professional Tax Certificate

¢} Affidavit for no blacklisting and Iitigation.

I e
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PAA For Contractor

~ /! GENERAL RULES AND DIRECTIONS FOR

2 THE GUIDANCE OF CONTRACTORS

1. The notice inviting tender shall contain the name of wark to be carried out as well as the date
for submitting and opening tenders and the time allowed for carrying out the work; also the amount of
earnest money 1o be deposited with the tender, and the amount of the security deposit to be deposited
by the successful tenderer, Copies of the specifications, designs and drawings and any other documents
required in connection with the work signed for the purpose of identification by Pakistan Airports
Authority (PAA) shall also be apen for inspection by the Contractor at the office of the Additional
Director / Project Manager / Divisional Engineer during office hours.

2. Where & tender is being submitted by a firm, it must be signed separately by each partner
thereof, or in the event of the absence of any Partner, it must be signed on his behalf by a person holding
a power of attorney authorizing him to do so, such power-of-attorney to be produced with the tender
and a Photostat of the Partnership Deed should accompany the tender,

3, Where a firm of Contractors is an incorporated company regisiered under the Companies Act,
the Contractors shall furnish the following documents:

a) Memorandum and Articles of Asseciation together with a copy of certificate of
incorporation.

b) In case the Contract is to be signed by one of the Directors of the Contractor's
Company, a certified copy of the resolution of the Board of Directors or a Photocopy
of the General Power of Attomney executed by the Company authorizing such Directors
to enter into and sign the Contract with PAA.

4. The memorandum of work tendered for and the schedule of materials to be supplied by the
PAA and their issue rates, shall be filled, and completed in the office of Divisional Engineer befare the
tender form is issued.

5. The tenderer shall also produce a certificate of registration with the Income Tax Authority, and
proof of being Active Taxpayer and attach it with tender,

f. Tenders which propose any alteration in the work specified in the said form of an invitation to
tender, or in the time allowed (or carrying out the work, or which contain any other condition of any
sort, will be liable to rejection. No. single tender shall include more than one work, but Contractors who
wish to tender for two or more works shall submit a separate tender for each work, Tenders shall have
the name and number of the work to which they refer, written outside the envelope.

1. Mo alterations or additions shall be made by the Centractor in the schedule of quantities and
rates must be filled in ink (blue or black) or typed out both in figures and words clearly and legibly in
the columns provided in the schedule of Quantities. All corrections must be signed by the Contractors,
B. Tenderers shall not be reimbursed any cost of any kind whatsoever incurred by them in
connection with preparation and submission of their tenders,

9, Arithmetical errors in the tender will be rectified on the following basis:

a) If there is a discrepancy between the amounts in figures and in words, the amount in
words will govern; and if there is a discrepancy between the unit rate and the line item
total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will

govern, unless in the opinion of the PAA there is an obviously gross misplacement of
™ the decimal point in the unit rate, in which case the line item total as quoted will govern
: and the unit rate will be corrected,

For PAA (vii) For Contractor



For PAA For Contractor
AR

:' b) If the tenderer does not accept the corrected amount of Tender, his Tender will be
rejected, and his Eamest Money forfeited.

Iﬂt. Tenders shall be accompanied by a Call Deposit Receipt, Pay Order, or a Banker’s Cheque of
‘the amount given in the Memorandum as Eamest Money. The Eamest Money shall be returned to the

un-successfil tenderers, afier the work has been awarded.

11.  The tendered rates or amounts shall be inclusive of all taxes (but excluding provincial sales tax
on services), duties, and cess, ete as applicable fourteen (14) days prior to the date of tender opening,
and no claim on this account shall be entertained by PAA,

12, The completed Tender shall be submitted in accordance with the instructions prescribed by
PPRA for submitting electronic bids / tender through EPADS on or before the tender closing date and
time. Electronic bids / tenders will be opened by using EPADS on the same day 30 minutes after bid
closing time.

13. Original tender submitted electronically shall also be submitted physically along with Earmest
Money in a Sealed Envelope and addressed and delivered in person or sent by Registered post / courier
50 that it reaches well in time before the opening date, as notified by the PAA. The sealed envelope
shall have the name of work, as mentioned in notice inviting tenders (NIT), written on top of it. In case
of any discrepancies between the tender submitted physically and on EPADS, the latter shall prevail.
The instrument of Earnest Money shall compulsorily be submitted in physical form on the opening date
and time, whereas submission of the tender physically is recommended but not mandatory.

14.  When a tender is accepted, a receipt for the carnest money forwarded therewith shall thereupon
be given to the Contractor. In the event of a tender being rejected the earvest mraney Torwarded with

such unaccepted tender shall thercupon be returned 1o the Contractor.

15. The receipt given by an accountant or clerk for any money paid by the Contractor will not be
considered as an acknowledgement of payment to the PAA and the Contractor shall be responsible for
seeing that he procures a receipt signed by the Divisional Engincer or his authorized officer.

16. Tenders will be opened and read in public on the date and time for the opening. Tenders
received after the time set for receipt shall not be opened.

17.  Additional Director / Project Manager / Divisional Engineer or his duly authorized
representative shall open tenders in the presence of intending Contractor who may be present at the time
and will enter the amounts of all the tenders in a Comparative Statement in a suitable form.

18,  PAA reserves the rights to postpone the date or time of submission and opening of Tenders.
Should the date of opening the Tenders be postponed, PAA shall give notice of such postponement.

19, PAA is not bound to award the Contract 1o the lowest or to any Tenderer and reserves the right
10 reject any or all Tenders and to waive any formalities in the Tenders received such as deviations in
the use and presentation of the specified Tender Documents and forms, if it appears 1o be in the interest
of the PAA,

20.  Tender shall be accepted by the officer of PAA as per schedule of powers given im CPWD-"0
Code. The acceptance of the Tender shall bind the Tenderer to execute the Contract Agreement within
the specified period failing which the Tenderer shall forfeit his Earnest Moncy not as penalty, bul as
liquidated damages.

21. For works costing more than Rs. 2.5 Million, the Contractor shall fumnish to the PAA within
fourteen {14) days after receipt of Letter of Acceptance, a Performance Security in the form of an
imevacable Bank Guarantee from the Banks approved by PAA (as per the list provided in Appendix-F
10 'Imid'-:r_':l for an amount equalling to five percent (5%) of the total amount of tender at the time of
fgmng the agreement. The irrevocable Performance Security shall have validity till thirty (30} days

For PAA~ (i) For Contractor
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" “after the date of final completion of works. The bond for Performance Security shall be executed on
non-judicial stamp paper of appropriale value.

22,  For works costing more than Rs. 65 Million, the Contractor may be given a Mobilization
Advance of up to 10% of the tendered cost by PAA on production of an irrevocable bank guarantee of
an gguivalent amount from Banks approved by PAA (as per the list provided in Appendix-F to Tender).
The same will be recovered at the rate of 10% of gross amount of the running bills of the Contractors.

33 Prior to engaging in the tendering process, the tenderers should at their own cost, read and
acquaint themselves with the PAA's procedure for blacklisting of contractors and suppliers available
on PAA website: (hups://canpakistan.com. pk/upload Tender/ CAAQ/CAAD-003-ESCW pdf)

%Em ' s

DIVISIONAL ENGINEER L ARDSIDE
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N MEMORANDUM
a) Name of Work PROVISION OF SECURITY FENCE AT

TWT, IIAP ISLAMABAD.

b) General Description of Works

e) Tender shall be enclosed with Call Deposit Receipt, Pay Order, or a Banker's
(Earnest Money) Cheque from a scheduled Bank in Pakistan, of
an amount mentioned in the NIT

d) Security Deposit {including Five per cent (5%) of the Contract Price.
Earnest Money)
€) Deduction of Income Tax As per Income Tax Ordinance 2001 amended
from time to time.
f) Time allowed for the work 60 DAYS (from the date of written order to
commence)

Bill of Quantities As per attached schedule.
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Work: [Provision of Security Fence at TWT, IIAP Islamabad

Location; |NAP, Islamabad Province: | Capital Territory

Dwasion: |Landside, ILAP Sub-Division:| Develpoment Works

Bub-Head: |Civil Works

sr.# “Description | Quantiy {RawsinFigure| . RatesinWords . . | Unit | Amount(Rs) |
1 anu:__m_ﬁn.n-fﬂ_x nmm_,im...r :.. : : ! i R L B e
foundation, basement, plinth and ground

fioor including disposing of the material as
directed wathin three chains (91.5 m).

44 Ch 100 Ch
2 hase culting in cement concrete or RCC
rk of all kind upio 4 Sqin (26 Sqm) in
cross section including removal of E_unmw:__
ele. from site comphabe.
21 Rft P.Ri

3 Providing and fixing M. 5. lees, angles
and flats including webkding all the sides of
the sechon at the junction, gusset plates
where required bolts, nuts eic. complate
with hoisting and erecting in position
steel trusses, frames, towers and siairs
letc. of any design in ground ficor,

1159 Kg P.Kg
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1A B4 |Providing and laying in situ 1:2-4cement|

concrete using crushed graded boulders
34 inch {19 mm) and down gauge in
architraves, coping and comice efc. off
required shape in superstruecture inchuding
compacting, curing, cost of form work and
its removal etc., complete in grownd Roor.

44 Ch

100 Cht

Providing and laying in situ 1:2:4 cement
concrete using crushed graded boulders
34 inch (19 mm) and down gauge in
piflars and columns of any shape
fexcluding T and L) in superstructure
including compacting, and curing complete
ir growsnd floor,

4 Cht

Providing and fdng galvanized iron
barbed wire fencing (with four paints) to
the posts of any description complete with
hooks and binding wire ebtc- if required|
{cost of posts not included)

348 Kgs

P.Kg

Providing and fixing G.I. Razor wire 18
guage 1-6° dia at 6° cenler to center with
double razor and 1/4 inch dia G.1 wire bars
at top and boltm elc complete as per
direction of the Engineer incharge.

454 Kgs

P.Kg

Painting with Robbialac aluminium paint of|
approved shade two costs over and
including the cost of one priming coat
complete on steel work at any height in|
any floor.

258 Sh

100 Si
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Excavation for foundation trenches and
drains in all kinds of soil (excepl gravelly
and murum soil, wel sill, clay or mud
conglomeration of gravel and boulders,
goft, sandy or digintegrated sandy and
hard rock) and back filing the excavated
material in foundation, plinth or under loor
including breaking clods, watering,
consolidation by ramming in layers not
excesding 2 inches (229 mm) in depth to
full compaction, dressing and disposal of
surpius excavated stuff as direcled, lead
upta one chain (30.5 R.m) and It upto 5
feet (1.52 m),

231 Ch

100 CH

10

Providing and laying 1:4:8 (1 cement 4

d and B coarse aggregate) cemeant
rele using crushed graded boulders 1
imch {25 mm) and down gauge in

foundation including leveliing, compacting
and curing etc_complate.

80 Ch

100 Cft

1

Providing and laying hard grade ribbed
deformead (minimum yield point 80,000
psi) remforcement bars with & including
the cost of straightening, cutting, bending,
binding, wasiage, and such overaps as
are not shown in the drawings, placing in
position on cement concrete 124
of m.&. chairs, tying with binding wire,
of chairs and wires etc. in all kinds of RCC
work in foundation, basement, plinih and
md floor of building mcluding sepiic
—Hm and under ground tanks and in
progections far fulure extension,

349 Kg

P.Kg







£

Providing and laying reinforced cement
concrete using crushed graded boulders
34 inch (19 mm) and down gauge having
a minimum works cube crushing strength
of 3750 Ibs. per =q inch (23.24 Nimm2) at
28 days wilh a mix nol leaner than 1.1
1/2:3 in ordinary slab more than & inches
{152 mm) thick including form work and its
removal compacting and cunng  elc.
complete bul excleding the cost o
reinforcement, in basement plinth E.E‘—

121 Ch

ground floor

100 Cht
Total
Contractor's Slgnature Divisional Engineer E.5 { Landside

FAA, AP

.
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£ H{_Hh&‘ AA ‘ For Contractor
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N _DEAEY TENDER FOR WORKS
YN 1/ We hereby tender for the execution of the work specified in the above wrilten memorandum

within the time specified in each memorandum at the rates specified thercin, and in accordance with the
specifications, designs, drawings and instructions and with such materials as are provided for by and in
all other respects in accordance with such conditions so far as applicable.
2. Should this tender be accepted, | / We hereby agree lo abide by and fulfil all the terms and
provisions of the said conditions of contract annexed hereto so far as applicable or on default thereof to
forfeit and pay to the Pakistan Airports Acthority (PAA) the sum of money mentioned in the said

conditions,

3 1/ We agree to abide by this tender for the period of one-hundred twenty (120) days from the
date fixed for receiving the same and it shall remain binding upon us and may be accepted at any time
before the expiration of that period.

4, Unless and until a formal Agreement is prepared and executed, this tender, together with your
wrillen acceptance thergof, shall constitute a binding contract between us.

5. 1/ We undertake, if our tender is accepted, 10 execute the Performance Security referred to in -,
Conditions of Contract for the due performance of the Contract. '
g 1/ We understand that you are not beund to accept the lowest or any tender you may receive.

0. 1/ We do hereby declare that the Tender is made without any collusion, comparison of figures

or arrangement with any other person or persons making a tender for the Warks.

10, As security for due performance of the undertakings and obligations of this Tender, we submit

herewith an Earrest Money in the amount of drawn in
your favour or made payable to you and valid for a period of twenty eight (28) days beyond the period
of validity of Tender.
Dated the day of 20
Witneess [Signature of Contractor|
Address

The above tender is hereby accepted by me on behalf of PAA.
Dated the _ day of 20

[Signature of Officer by whom accepted|
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e, or P For Contractor
-. “-._“_;-jlgl ql {On appropriate valwed mon-judicial sramp papers)
e FORM OF AGREEMENT
THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the
day of 20 between PAKISTAN

AIRPORTS AUTHORITY, cstablished under the Pakistan Airports Authority Act, 2023, having its Head
Office at Terminal-I, TAP, Karachi, through its duly avthorized officer (hereinafter called the "PAA™) of
the one part;
AND

M5, registered with Pakistan
Engineering Council as a licensed Constructor /[ Operator, having its  office  al
“through i3 duly oauthorized person  namely
(designation) (hereinafter called the “Contractor”)
(which term shall include its successors-in-interest, authorized representatives and executors) of the other
part.

WHEREAS the PAA is desirous that cerlain Works, viz

should be executed by the Contractor and has accepied a Tender by the Contractor for the execution and
completion of such Works and the remedying of any defects therein.

NOW this Agreement witnesseth as follows:

1. [n this A greement words and expressions shall have the same meanings as are respectively assigned
to them in the General Conditions of Contract hereinafter referred to.

2, The following documents after incorporating addenda, if any, shall be deemed to form and be read
and construed as part of this Agreement, viz:

{a) The Letter of Acceptance;

{b}  The completed Form of Tender for Works;

() The General Conditions of Contracs;

(d)  The Special Conditions of Contract (if attached).

{e) The Bill of Quantities;

{f) The Specifications; and

&) The Drawings
3. In consideration of the payments to be made by the PAA 1o the Contractor as herelnafier mentioned,
the Contractor hereby covenants with the PAA to execute and complete the Works end remedy defects
therein in conformity and in all respects within the provisions of the Contract.

4. The PAA hereby covenants to pay the Contractor, in consideration of the execution and completion
of the Works as per provisions of the Contract, the Contract Price or such other sum as may become payable
under the provisions of the Contract at the times and in the manner prescribed by the Contract,

[N WITNESS WHEREOF the parties hereto have caused this Contract Agreement o be exccuted
on the day, month, and year first before written in accordance with their respective laws.

{For and on behalf of Contractor) (For and on behalf of PAA)
CNIC No.

Signed, Sealed and Delivered in the presence of:

-~ ‘Witness (1) Witness (2
y _L':_:——HL:' 3.__
I ',-’T;?[N;ME;NEH[C Mo, and Address) (ame, CNIC Wo, and Address)
R el

s ForPAA (xii) For Contractor




For Contractor

Definitions

GENERAL CONDITIONS OF CONTRACT

In the Centract {as hereinafier defined) the following words and
expressions shall have the meanings assigned to them except where the
context otherwise requires:

1.1

1.2

1.3

I.4

1.3

1.6

1.8

1.9

1.10

112

1.13

“PAA™ means Pakistan Airports Authority and includes its duly
authorized agents, successors and assigns.

“Competent authority™ means an officer of PAA under whose
competence the acteptance of tender lies.

“Contractor™ means the person or persons, firm or Company
whose Tender (as hercinafter defined) has been accepted by PAA
and includes the Contractor’s personal representatives, successors
and permitted assigns, but does not include any sub-contractor,
"“Divisional Engloneer™ means an Engineer duly authorized by the
PAA for execution of work.

“Representative of Divisional Engineer™ means any duly
authorized officer or officers appointed by the PAA to perform the
duties set forth,

The expression “Waorks"™ means all the works specified or set forth
and required in and by the said specifications, drawings and
schedule hereto or to be hereafter specified or required in such
explanatory instructions and drawings and also in such additional
Instructions and drawings as such from time to time, during the
progress of the work hereby contracted for, be supplied by PAA,
“Contract” meuns the Conditions of Contract specifications,
Drawings, priced schedule of Quantities, Tender and the Contract
Agreement.

“Contract Price™ means the sum given in the tender subjectto such
additions thereto or deductions there from as may be made under the
pravisions hereinafter contained.

“Construction Plant” means all appliances, equipment or things of
whatsoever nature reguired in or about the execution, completion or
maintenance of the Works or Temporary works,

“Temporary Works"™ means all temporary works of every kind
required in or about the execution completion or maintenance of the
work.

“Drawings™ means the drawings referred to in the Specifications
&nd any modifications of such drawings approved in writing by the
PAA and such other drawings as may from time to time be furnished
or approved in writing by the Divisional Engineer.

“Site™ means the lands and other places on, under, in, through which
the works are to be executed or carried out and any other lands or
piaces provided by the PAA for purposes of the Contract.
“Approved” means approved in writing including subsequent
written confinmation of previous verbal approval and “Approval™
means approved in writing including as aforesaid.
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1.14 “*Tender" means the offer tendered by the Contractor for the works
governed by the Contract and includes all documents annexed to the

offer.

The Contract comprises the construction, completion and maintenance of
the Works and except in so far as the Contract otherwise provides, the
provision of all labour, materials, construction plant, temporary works and
evervthing whether of temporary or permanent nature required in and for
such construction, completion and maintenance so far as the necessity for
providing the same as specified in or reasonably to be inferred from the
Contract.

The several documents forming the Contract are to be taken as mutually
explanatory of one another and in case of ambiguities or discrepancies, the
same shall be explained by the Divisional Engineer whose explanation in
this respect shall be final.

The Contractor shall be deemed to have satisfied himself before tendering
as to the correetness, completensss and sufficiency of his Tender for the
works and of the rates and prices stated in the priced schedule of Quantities
which rates and prices shall except in so far as otherwise provided in the
Contract cover all his obligations under the Contract and all matters and
things necessary for the proper completion and maintenance of the Works.

The Contractor shall inspect and examine the Site and its surroundings and
shall satisfy himself before submitting the tender, as to the nature of
ground and sub soil, the form and nature of the Site, the guantities and
nature of the work and materials necessary for the completion of the works
and the means of access of the Site, the accommodation he may require
and in general shall himsell obtain all necessary information as to risk,
contingencies and other circumstances which may influence or aflect his
Tender.

The Divisional Engineer, with the written order to commence the works
will give to the Contractor possession of the Site as may be required 1o
enable the Contractor to commence and proceed with the construction of
the works in accordance with the program referred to in clause 10 hereof
and otherwise in accordance with such reascnable proposals of the
Contractor as he shell by notices in writing to the Divisional Engineer
make and will from time to time as the works procesd give to the
Contractor possession of such further portions of the Site as may be
required to enable the Contractor to proceed with the construction of
Works with due diligence in accordance with the said programme or
proposals (as the case may be). .

Three copies of each of the approved Drawings shall be furnished by PAA
to the Contractor free of cost. The Contractor shall provide and make at
his own expense any further copies required by him.
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One copy of each of the Drawings furnished to the Contractor as aforesaid
shall be kept by the Coniractor on the Site and the same shall at all times
be available for inspection and use by the Divisional Engineer the
representative of the Divisional Engineer.

The Divisional Engineer shall have full power and authority to supply to
the Contractor from time to time during the progress of the works such
further Drawings and instructions as shall be necessary for the purpose of
the proper and adequate execution and maintenance of the works and the
Contractor shall carry out and be bound by the same.

As soon as practicable after the acceptance of his Tender, the Contractor
shall submit to the Divisional Engineer for his approval a programme
showing the order of procedure and method in which he proposes to carry
out the Work and shall fumish for his information, particulars in writing
of the Contractor’s arrangements for carrying out of the works and the
constructional plant and temporary works which the Contracior intends to
supply, use or construct, as the case may be. The submission to and
approval by the Divisional Engineer or the Representative of the
Divisional Engincer of such programme or the furnishing or such
particulars shall not relieve Contractor of any of his duties or
responsibilities under the Contract.

The Contractor shall commence the Works on Site after the receipt by him
of an order in writing to commence work from the Divisional Engineer
and shall proceed for the same with due diligence (time being the essence
of the Contract on the part of the Contractor).

The Contractor shall give or provide all necessary superintendence during
the execution of the Works and as long thereafter as the Divisional
Engineer may consider necessary for the proper fullilling of the
Contractor’s obligations under the Contract. The Contractor or his
competent, qualified and authorized agent or representative approved by
the Divisional Engineer in writing {which approval may at any time be
withdrawn) is 1o be constantly on the Works and shall give his whole time
1o the superintendence of the same if such approval shall be withdrawn by
the Drivisional Engineer, the Contractor shall without any delay, afler
receiving written notice of such withdrawal, remove the Agent from the
site and shall not thereafier the employ him again on the Site in any
capacity and shall replace him by another agent approved by the Oflicer,
Such authorized agent or representative shall receive, on behalf of the
Contractor directions and instructions from the Divisional Engineer or the
representative of the Divisional Engineer. The Contractor shall also
employ full time Engineer / Sub-Engineer, duly qualified in Civil /
Electrical / Mechanical Engineering and having professional experience
of at least three years for the purpose of execution of the proposed works
and giving full time engineering / technical superintendence during all
phases of execution and for receiving technical directions and instructions
from the Divisional Engineer.

For PAA
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The Contractor shall provide and employ on the Site in connection with

the execution and maintenance of the Works:

13.1 Only such technical personnel as are skilled and experience in their
respective fields and such sub-agents, foremen and leading hands as
are competent 1o give proper supervision o the work they are
required to supervise,

13.2 Such skilled and semi-skilled and unskilled labour as is necessary
for the proper and timely execution and maintenance of the Works,

The Divisional Engineer shall have the power to object in writing 1o and
require the Contractor to remove forthwith from the Work any person
employed by the Contractor in or about the execution or maintenatice of
the works who in the opinion of the Divisional Engineer is misconducting
himself or is incompetent or negligent in the proper performance of his
duties or whose employment is otherwise considered reasonably by the
Divisional Engincer to be undesirable. Any person so removed from the
warks shall be replaced without delay by a competent substitute approved
by the Divisional Engineer. The Contractor shall not demand the reasons
from the Divisional Engineer for requiring the removal of any one of his

employees.

Except where otherwise expressly specified, the Contractor shall at his
own expense supply and provide all the Constructional plants, work
materials, both for temporary and for permanent works, labour (including
the supervision thereol) transport to or from the site and in and about the
works and other things of every kind required for the construction,
completion and maintenance of the works.

The Contractor shall exeécute the whole and every part of the work in the
most substantial and workman-like manner and both as regards materials
and otherwise in every respect in sirict accordance with the specifications,
The Warks executed by the Contractor shall also conform exactly, fully
and faithfully to the designs, drawings and instructions in writing relating
to the work issued by the Divisional Engincer,

In the case of any class of work for which there is no such specifications,
such work shall be carried out in accordance with the written instructions,
and requirements of the Divisional Engineer.

All materials and warkmanship shall be of the respective kinds described
in the Contract and in accordance with the instructions of the Divisional
Engineer and shall be subjected from time to time to such tests as the
Divisional Engineer may direct at the place of manufacture or fabrication
on the Site or at all or any of such places. The Contractor shall provide
such assistance, instruments, machines, labour and materials as are
normally required for examining, measuring and testing any work and the
quality, weight or quantity of any materials used and shall supply samples
of materials before incorporation in the works for testing as may be
selected and required by the Divisional Engineer. All samples shall be
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supplied by the Contractor at his own cost. The cost of making all tests
specified in the Contract shall be borne by the Contractor.

The Divisional Engineer may from time to time in writing delegate to the

representatives of the Divisional Engincer any of the powers and

authorities vested in the Divisional Engineer. Any written instruction or
approval given by the representative of the Divisional Engincer to the

Contractor within the term of such delegation (but not otherwise) shall

bind the Contractor and the PAA, as though it has been given by the

Divisional Engincer provided as follow:

19.1 Failure of the representative of the Divisional Engineer to
disapprove any work or materials shall not prejudice the power of
the Divisional Engineer thercafter to disapprove such work or
materials and to order the pulling down, removal or breaking up
thereof.

19,2 If the Contractor shall be dissatisfied by reason of any decision of
the representative of the Divisional Engineer he shall be entitled 1o
refer the matter 1o the Divisional Engineer who shall thereupon
confirm, reverse or vary or modify such decision, and whose
decision shall be final.

19.3 The Agreement shall be rescinded by the PAA and the final
measurements shall be recorded by the Divisional Engineer or his
any authorized representative shall record the final measurement
and Contractor will not claim for any item not recorded by the
Divisicnal Engineer or his representative.

The Divisional Engineer and any person authorized by him shall at all
times have access to the Works and to the Site and to all Workshops and
places where work is being done or where materials, manufactured articles
or machinery are being obtained for the Works and the Contractor shall
afford every assistance in or obtaining the right to such access,

The Comtractor shall bear all expenses and charges for special or
temporary way leaves required by him in connection with access to the
Site. The Contractor shall also provide with the written approval of
Divisional Engineer a1 his own cost any reasonable additional
accommodation at Site required by him for the purposes of the Works.

The whole of the materials, plant and labour to be provided by the
Contractor and the mode, manner and speed of exccution and maintenance
of the works are 10 be of a kind and conducted in a manner approved by
the Divisional Engineer. Should the rate of progress of the Waorks or any
part thereof be a1 any time in the opinion of the Divisional Engineer o0
slow 1o ensure the completion, the Divisional Engineer shall so notify the
Contractor in writing and the Contractor shall thereupon take such steps
as may be necessary and the Divisional Engineer may approve (o expedite
progress so as to complete the Works by the prescribed time or extended
time for completion. 1f the work is not being carried on by day and by
night and the Contractor shall request permission to work by night as well

For PAA
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as by day, then, if the Divisional Engineer shall grant such permission, the
Contractor shall not be entitled to any additional payments. The contractor
shall indemnify the PAA from and against all claims, liabilities, demands,
proceedings, costs and expenses whatsoever in regard or in relation to such
permission. All work at night shall be carried out without unreasonable
noise and disturbance.

Subject to any requirement in the Specification of any portion of the
Warks before completion of the whole of the works, the whole work shall
be completed within the stipulated time.

Should the amount of extra or additional work of any kind or other special
circumstances of any kind whatsoever which may occur be such as fairly
to entitle the Contractor 1o an extension of time for the completion of the
work, the Divisional Engineer shall determine and grant such an extension
of time. Provided that the Divisional Engineer is not bound to take into
account any extra additional work or other special circumstances unless
the Contractor has within fourteen (14) days after such work has been
commenced or such circumstances have arisen, delivered to the
representative of the Divisional Engineer full and detailed particulars of
any claim for extension of time to which he may consider himself entitled
in order that such claim may be investigated at the time.

IT in the opinion of the Divisional Engineer the progress of the Works is
slow that it cannot be completed within the preseribed period or within the
extended period granted to the Contractor, the Divisional Engineer shall
give a nofice in writing to the Contractor calling upon him to speed up the
work by emploving more labour and by increasing the rate of supply of
material, equipment and plant fo an extent to be mentioned in the notice.
In case the Contractor fails to comply with the requirements of the notice
within ten days from its issue, the Divisional Engineer shall have the
power 1o have the works completed through any other agency at the risk
and cost of the Contractor. In any such event, the work executed by the
Contractor shall be measured up and all plant, machinery, equipment and
material at Site will be tnken over by the Divisional Engineer after
preparing and inventory thereof, such stores to be used for the completion
of the work will be at the cost of the Contractor, All payments due to the
Contractor shall be withheld till the completion of the work and any loss
suffered by the PAA or expenditure incurred in getting the works
executed, shall be recovered from the Contractor.

If it shall appear to the Divisional Engineer or his representative, that any
work has been execuied with unsound, imperfect or unskilled
workmanship or with materials of any inferior description or that any
materials or articles provided by him for the execution of the work are
unsound or of a quality inferior to that contracted for or otherwise not in
accordance with the contract, the Contractor shall on demand in writing
from the Divisional Engineer specifying the work, materials or articles
complained of notwithstanding that the same may have been inadvertently
passed, certified and paid for, forth-with rectify, or remove and reconstruct
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the work so specified and provide other proper and suitable materials or
articles at his own cost; and in the event of his failing to do so with in a
period to be specified by the Divisional Engineer in his demand aforesaid,
then the Contractor shall be liable to pay compensation at the rate of one
percent on the total cost of work for every day not exceeding ten days apart
from the cost of rectification, while his failure to do so, shall continue and
in the case of any such failure the Divisional Engineer may rectify or
remove, and re-cxccuts the work which may include additional work
necessary to strengthen or set right the unsound work carried out by the
Contractor or remove and replace with others, the materials or articles
complained of as the case may be at the risk and cost of the Contractor in

all respect.

The Contractor shall permit the PAA at the time of making any payment
to him for work done under the contract to deduct such sum as will amount
to be five per cent (5%5) of all money so payable; such deductions to be
held by PAA by way of security deposit. The sum five per cent (5%) of
the amournt of the bills including the eamest money held by the PAA by
way of security deposit shall be paid back to the Contractor after the
satisfactory expiration of Period of Maintenance as defined in the clause
49 hereof.

28.1 In any case in which under any clause, or clauses of this agreement
the Contractor shall have rendered himself liable to pay
compensation amounting 1o the whole of his security deposit
{whether paid in one sum or deduction by instalments) the PAA
shall have the power in its own discretion o adopt any of the
following courses, best suited to the interest of the PAA.

a) To rescind the Contract (of which recession notice in writing by
the Divisional Engineer to the Contractor shall be conclusive
evidence) and in which case the security deposit of the
Contractor ag available with the PAA shall stand forfeited and
be absolutely at the disposal of PAA.

b) To employ labour paid by PAA and to supply materials to carry
out the work or any part of the work debiting the Contractor with
the cost of the labour and the price of the materials (of the
amount of which cost and price a centificate of the Divisional
Engincer shall be final and conclusive against the Contractor)
and crediting him with the new value of the work done, in all
respect in the same manner and at the same rates as if it had been
carried out by the Contractor under the terms of his Contract, the
certificates of the Divisional Engineer as to the value of work
done shall be final and conclusive against the Contractor.

¢} To measure up the work of the Contractor and to take such parnt
thereof as shall be unexecuted out of his hand, and to give it o
another contractor to complete, in which case any expenses
which may be incurred in excess of the sum which would have
been paid to the original Contractor, if the whole work had been
executed by him (of the amount of which exceed, the certificate
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in writing to the Divisional Engineer shall be final and
conclusive) shall be borne and paid by the original Contractor
and may be deducted from any money due to him by the PAA
under the contract or otherwise or from his security deposit, or
the proceeds of sale thereof or a sufficient part thercof.

28.2 In the event of any of the above courses being adopted by the PAA,
the Contractor shall have no claim to compensation for any loss
sustained by him by reason of his having purchased or procured any
materials, or entered into any engagements or made any advance on
account of or with a view o the execution of the work or the
performance of the Contract. And, in case the Confract is rescinded
under the aforesaid provisions, the Contractor shall not be entitled
to recover or be paid any sum for any work therefore actually
performed under this contract. Unless and until the Divisional
Engineer will have certified in writing the performance of such work
and the value payable in respect thereof, and he shall only be entitled
to be paid the value so centified. Again, the Contracter will not in
any manner hinder or prevent the owner or Divisional Engineer or
any of the workmen and other employed by him from proceeding to
complete the said buildings and works as aforesaid.

If the Contractor fails to complete the works within the stipulated time for
completion prescribed under the Contract, or any extended time allowed
for completion in accordance with the Contract, then the Contracior shall
pay to the PAA a sum equal to ten {10) per cent or less of the Contract
Price as liquidated damages {and not as a penalty) for the delay beyond
the time prescribed in the Contract or the extended time for completion, as
the case may be. The said sum shall be payable by the sole fact of the delay
without the need for any previous notice or any legal proceedings, or proof
of damage, which shall in all cases be considered as ascertained. The PAA
may, without prejudice to any other method of recovery, deduct the
amount of such liquidated damages from any monies in its hands due or
which may become due to the Contractor. The payment or deduction of
such damages shall not relieve the Contractor from his obligation to
complete the Works or from any other of his obligations and liabilities
under the Contract.

The Contractor shall give not less than five clear days' notice in writing to
the Divisional Engineer or his representative before covering up or
otherwise placing beyond the reach of measurement of any work, in order
that the same may be measured, and correct dimensions thereof be taken
before the same is so covered up or placed beyond the reach of
measurement without the consent in writing of the Divisional Engineer or
his representative, and il any work shall be covered up or placed beyond
the reach of measurement without such notice have been given or consent
obtained the same shall be uncovered at the Contractor's expense, or in
default thereof no payment or allowance shall be made for such work on
the materials, with which the same was executed.
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The Contractor shall on the written order of the Divisional Engineer
suspend the progress of the works or any part thereof for such time or
times and in such manner as the Divisional Engineer may consider
necessary and shall during such suspension properly protect and secure
the work so far as is necessary in the opinion of the Divisional Engineer.
The extra cost (il any) incurred by the Contractor in giving effect to the
Divisional Engineer's instructions under this clause shall be borne by the
Contractor, il such suspension is:
n) as per the provision of the contract, or
b} Necessary for the proper execution of the work or by reason of
weather conditions affecting the safety or quality or the Works
or by some default on the part of the Contractor, or

¢} Necessary for the safety of the works or any part thereof.

From the commencement to the completion of the Works, the Contractor
shall take full responsibifity for the care thereof and of all temporary
works, and in the cvent that any damage, loss or injury should happen 1o
the Waorks or to any part thereof or to any temporary works from any cause
whatsoever (save and except the “expected risk(s)” as defined in clause 33
hereaf), the Contractor shall at his own cost repair and make good the
same so that at completion, the works shall be in good order and condition
and in conformity in every respect with the requirements of the contract
and the Divisional Engineer's instructions. The Contractor shall also be
liable for any damage 10 the Works occasioned by him in the course of
any operations carried out by him for the purpose of complying with his
obligations under Clause 50 hercol. The Contractor shall be fully
responsible for the review of the Engineering design and details of the
works and shall inform the PAA of any mistakes or incorrectness in such
design and details which would affect the works.

The “Expected Risk™ are hostilities (where war be declared or not)
invasion, sct of foreign enemies, rebellion revolution insurrection or
military or usurped power civil war or (otherwise than among the
Contractor’s own employees) riol, commotion or disorder or use by
occupation by the PAA of any portion of the Works in respect of which a
certificate of completion has been issued or any such operation of the
forces of nature as reasonable foresight and ability on the part of the
Contractor could not foresee or reasonably provide against (all of which
are herein collectively referred as “the expected risk™).

The Contracior shall {except if and so far as the Contract provides
otherwise) indemnify and keep indemnified the PAA and its Emplovees
from and against all suits, claims, demands, procecdings, and liability of
any nature or kind, including costs and expenses, for injuries or damages
to any person or any property whatsoever which may arise out of or in
consequence of acts or omissions of the Contractor or its agents,
employees, servants or subcontractors in the execution of the Contract.

The PAA shall not be liable for or in respect of any damages or
compensation payable at law in respect or in consequence of any accident

For PAA
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or injury to any workman or other persons in the employment of the
Contractor or any sub-contractor. The Contractor shall indemnify and
keep indemnificd the PAA against all such damages, compensation and
against all claims, demands, proceedings, cost charges and expenses
whatsoever in respect thereof or in relation thereto.

The Contractor shall obtain and keep in force policies in respect of
Erection All Risks, Contractor's All Risks and Workmen's Compensation
act, which shall apply specifically and solely to the Contractor and shall
fulfil all Contractor’s obligations for Insurance in connection with this
Contract from an Insurance Company in Pakistan having at latest AA
rating from PACRA / JCR-VIS,

The Contractor shall conform in all respects with any such Statutes,
Ordinances, Laws, Regulations, Bye-laws or requirements of any such
local or other authority / authorities which may be applicable 1o the Works
or to any Temporary Works and shall keep the PAA indemnified against
all penalties and liability of every kind for breach of any such Statutes,
Ordinances, Laws, Regulations, Bye-laws or requirements.

All fossils, coins, article of value or antiquity and structures and other
remains or things of geological or archacological interest discovered on
the site of the Works shall as between the PAA and the Contractor be
deemed to be the absolute property of the PAA and the Contractor shall
take reasonable precautions to prevent his workmen or any other persons
from removing or damaging any such article or thing and shall
immediately upon discovery thereof and before removal acquaint the PAA
of such discovery.

The Divisional Engineer may introduce any variations to the form, quality
or quantity of the work or any part thereof which he considers necessary
and for that purpose or if for any other reasons it shall, in his opinion be
desirable, he shall have power to order the Contractor to do and the
Contractor shall do any of the following:
a) increase or decrease the quantity of any work included in the
Caonfraci;
b} omitany such work;
c¢) change the character or quality or kind of any such work;
d) change the levels, lines position and dimension of any part of
the Works; and
e) execute additional work of any kind necessary for the
completion of the works.
and no such variation shall in any way vitiate or invalidate the Contract
nor it will entitle the Contractor of any claims for compensation
whatsoever, but the value (if any) of all such variations shall be taken into
account in ascertaining the amount of the Contract Price.
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Mo such variation shall be made by the Contractor without an order in
writing from the Divisional Engincer. Provided that, subject to the
provisions of the Contract, no erder in writing shall be required for any
increase or decrease in the quantity of any work where such increase or
decrease is not the result of an order given under this Clause but is the
result of the quantities exceeding or being less than those stated in the Bill
of Quantities, IT for any reason, Divisional Engineer considers it desirable
to give any such order verbally, the Contractor shall comply with such
order but shall get it confirmed in writing from the Divisional Engineer
within four days of the issue of such verbal order,

41.1 The Divisional Engineer shall determine the amount (if any) to be
added to or deducted from Contract Price in respect of any variation,
addition, or omission made by his order. The valuation of any
variation, addition or omission shall be calculated on the basis of the
unit prices contained in the Bill of Quantities if in the opinion of the
Divisional Engineer the same shall be applicable; if not then on the
market rates,

41.2 No deviation from specifications stipulated in the Contract or
additional items of work shall be carried cut by the Conftractor
unless the rates of the substituted, extra, altered or additional item
have been approved in writing by the competent authority failing
which the PAA will not be bound to entertain any claim on this
acocount.

The quantities set out in the Bill of Quantities are the estimated quantities
of the work but they are not to be taken as the actual and correct quantities
of the works o be executed by the Contractor in fulfilment of his

obligation under the Contragt,

The Divisional Engincer shall except as otherwise stated ascertain and
determine by measurement the value of work done in accordance with the
Contract. The Divisional Engineer shall, when he requires any part or pars
of the Works to be measured, give notice 1o the Contractor or the
Contractor’s authorized agent or representative who shall forthwith attend
or send a qualified agent to assist the Divisional Engineer or his
representative in making such measurement and shall fumish all
particulars required by either of them. Should the Contractor not attend or
neglect or fail to send such agent, then the measurement made by the
Divisional Engineer or approved by him shall be taken to be the comeat
measurement of the work, The purpose of measuring is to asceriain the
volume of work executed by the Contractor and therefore determine the
amount of the monthly payments.

The works shall be measured, notwithstanding any general or local custom
except where otherwise specifically described or prescribed in the
Contracl.
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On the completion of the Works, the Contractor at his own cost shall clear
away and remove from the Site all Consauctional plant, surplus mateslals,
rubbish and Temporary Works of every kind and leave the whole of the
Site and works clean and in a workman-like condition to the satisfaction
of the Divisional Engineer, rubbish should be disposed of in the manner
as directed by the Divisional Engineer or his representative.

46.1 When the whole of the Works have been substantially completed
and have satisfactorily passed any test on completion as prescribed
by the Contract, the Contractor may give a notice to that effect 1o
the Divisional Engineer accompanied by an underiaking to finish
any outstanding work during the Period of Maintenance. Such
notice and undertaking shall be in writing and shall be deemed to be
a request by the Contractor, for the Divisional Engineer to issue a
Certificate of Substantial Completion in respect of the Works. The
Divisional Engineer shall, within twenty-one (21) days of the date
of delivery of such notice either issue to the Contractor a Certificate
of Substantial Completion stating the date on which, in his opinion,
the Works were substantially completed in accordance with the
Contract or give instructions in writing to the Contractor specifying
all the work which, in his opinion, are required 1o be done by the
Contractor before the issuance of such Certificate. The Divisional
Engineer shall also notify the Contracior of any defects in the Waorks
affecting substantial completion that may appear after such
instructions and before completion of the work specified therein,
The Contractor shall be entitled to receive such Centificate of
Substantial Completion within twenty-one (21) days of completion,
to the satisfaction of the Divisional Engineer, of the work so
specified and making good any defect so notified. Upon issuance of
the Certificate of Substantial Completion of the Works, the
Contractor shall be deemed to have undertaken to complete with due
expedition any outstanding work during the Period of Maintenance,

46.2 Upon satisfactory completion of the work outstanding on the Works,
the Divisional Engineer shall within twenty-cight (28) days of the
expiration of the Period of Maintenance issue a Certificate of Final
Completion to the Contractor. The Contract shall be deemed to be
completed upon issuance of such Certificate, provided that the
provisions of the Contract which remain unperformed shall remain
in force for as long as is necessary to dispose of any outstanding
matters or issues between the Parties.

The “Period of Maintenance™ shall be of one-hundred eighty (180) days
duration unless otherwise specified in the Special Conditions of the
Contract, calculated from the date of completion of the Works stated in
the Certificate of Substantial Completion issued by the Divisional
Engineer in accordance with the Clause 46 hereol or, in respect of any
Section or part of the Works for which a separate Certificate of Substantial

Completion has been issued, from the date of completion of that Section

(12) For Contractor
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Completion of
Ouistanding
Works and
Remedying
Defects etc.

49 Refund of Security
Deposits

30 Contractor’s
Liability for
Damage done

or part as stated in the relevant Certificate. The expression “the Works™
shall, in respect of the *Period of Maintenance”, be construed accordingly.

During the Period of Maintenance, the Contractor shall finish the work, if
any, outstanding at the date of the Certificate of Substantial Completion,
and shall execute all such work of repair, amendment, reconstruction,
reclification and making good defects, imperfections, shrinkages or other
faulis as may be required of the Contractor in writing by the Divisional
Engineer during the Period of Maintenance and within fourteen (14) days
after its expiration, as a result of an inspection made by or on behalf of the
Divisional Engineer prior 1o expiration of the Period of Maintenance. To
the intent that the works shall as soon as practicable afler the expiry of the
Period of Maintenance be delivered 1o the PAA in as good and perfect
condition {fair wear and accepted tear) to the satisfaction of the Divisional
Engineer as that in which they were at the commencement of the Period
of Maintenance. All such outstanding work shall be carried out by the
Contractor at his own expense if the necessity thereof shall, in the opinion
of the Divisional Engineer, be due to the use of material or workmanship
not in accordance with the Contract, or to neglect or failure on the part of
the Contractor to comply with any obligation expressed or implied, on the
Contractar's part under the Contract.

The Security Deposit shall not be refunded prior to six months after the
completion of the whole work, unless and until a certificate is issued by
the Divisicnal Engineer for successful and satisfactory passing of the
Pericd of Maintenance with no other liability on the Contractor.

If the Contractor or his workmen or servants shall break, deface, injure or
destroy any part of a building, in which they may be working or any
building, road, road kerbs, runway, taxiway, apron, culverts, ducts, fence
enclosure, water pipes, cables, drains, electric or telephone or wird poles,
trees, grass or grassiand or cultivated ground contiguous to the premises
on which the work or any part of it is being exccuted, or if any damage
shall happen to the work, while in progress from any cause whatsoever, o
any imperfections become apparent in it within three (03) months after a
cerlificate, final or otherwise of its completion shall have been given by
the Divisional Engineer as aforesaid, the Contractor shall make the same
good at his own expense, or in default, the Divisional Engincer may cause
the same to be made gocd by other workmen, and deduct the expense (of
which the certificate of the Divisional Engineer shall be final) from any
spms that may then, or at any time thereafter may become, due to the
Contractor, or from his security deposit or the proceeds of the sale thereof,
or o sufTicient portion thereof.

The Contractor shall not assign or sublet the Contract or any part thereof
or any benefit or interest thereon or there under without the prior written
consent of PAA. In case of failure, the Divisional Engineer shall by giving
Motice in writing rescind the Contract and have the Works executed at the

risk and eost of the Contractor,

(13 For Contractor
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If the specification or estimate of the work provides for the use of any
special description of materials to be supplied by PAA or if it is required
that the Contractor shall use certain stores to be provided by the PAA (such

materials and stores, and the prices to be charged therefore as hereinafter
mentioned being so far as practicable for the convenience of the
Contractor, but not 0 25 in any way to control the meaning or effect of
this Contract, specified in the schedule of memorandum hereto annexed),
The Contractor shall be supplied with such materials and stores as required
from time to time to be used by him for the purpose of the Contract only,
and the value of the full quantity of materials and stores so supplied at the
rates specified in the said schedule or memorandum may be set off or
deducted from any sums then due, or thereafter to become due to the
Contractor under the contract or otherwise or against or from the security
deposit, or the proceeds of sale thereof. All materials supplied to the
Contractor shall remain the absolute property of PAA and shall not on any
account be removed from the Site of the work and shall al all times be Y
open to inspection by Divisional Englneer. Any such material unused and
in perfectly good condition at the time of the completion or termination of
the Contract shall be returned to PAA; but the contractor shall not be
entitled to return any such materials unless with such consent, and shall
have nc claim for compensation on account of any such materials so
supplied to him, as aforesaid being unused by him, or for any wastage in
or damage to any such materials,

53 Bills to be A hill shall be submitted by the Contractor each month on or before the
submitted monihly date fixed by the Divisional Engineer for all works executed in the
previous month and the Divisional Engincer shall take or cause to be taken
the requisite measurement for purposes of having the same verified, and
the claim, as far as admissible, adjusted, if possible, before the expiry of
ten days from the presentation of the bill, 1fthe Contractor does not submit
the bill within the time fixed as aforesaid, the Divisional Engineer may
prepare & bill which shall be binding on the Contractor in all respects.

54 Completion The completion report of the work along with drawings on prescribed
drawings proforma shall be submitted by the Contractor in five copies along with

the final bill. In case of failure 1o submit the completion report and
completion drawings by the Contractor on the basis of which the work has
been finally completed, the final bill shall be withheld till their submission.
The completion report and drawings should be complete in all respects.
Works relating to maintenance do not come under the preview of this
clause.

The final bill shall be submitted by the Contractor within one month fram
the date of completion of the Works otherwise the Divisional Engineer's
certificate of the measurcment and of the total amount payable for the
work accordingly shall be final and binding on all parties, and will not be
called in to guestion by anyone,

For PAA (14) For Contractor
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If by reason of any accident or failure or other event occurring to or in
connection with the Works or any part thereof during the exccution of the
Warks or during the Period of Maintenance any remedial or other work on
repair shall in the opinion of the Divisional Engineer or his representative
be urgently necessary and the Centractor is unable or unwilling at once to
do such work or repair, the Divisional Engincer may by his own or other
workmen do such work or repair as the Divisional Engineer or his
representative may consider necessary. If the work or repair so done by
the Divisional Engineer is work which in the opinion of PAA the
Contractor was liable to do at its own expense, under the Contract, then all
costs and charges properly incurred by the PAA, in so doing shall on
demand be paid by the Contractor to the PAA or may be deducted by PAA
from any monies due or which may become due to the Contractor.
Provided always that the Divisional Engineer shall as soon as after the
occurrence of any such emergency as may be reasonably practicable notify
the Contractor thereof in writing.

57 Bribes, Any bribe, commission gift or advantage given promised or offered by or
Commission ete. on behalf of the Contractor or his pariner, agent, or servant in relation to
obtaining or to the execution of this or any other Contract with PAA, or
given, promised, or offered by, or on behalf of, the Contractor, or his
partner, agent, or servant, to any officer or person in the service or
employment of PAA, who shall be in any way connected with the
obtaining or the execution of this or any other Contract, shall in addition
to any criminal liability, which he may incur subjects the Contractor to
cancellation of this Contract, and also to payment of any loss resulting
from any such cancellation. Any question or dispute to the commission of
any offence under this Clause shall be settled by the PAA, in such manner
as it deems fit and sufficient and its decision shall be final and conclusive.

58 Law governing the  This Contract shall be governed by and construed in accordance with the
contract laws of the Islamic Republic of Pakistan, and the obligations, rights and
remedies of the parties hereunder shall be determined in accordance with

such laws. Resort to litigation by either of the parties in respect of any

disputes should be had only before a court of appropriate and competent

jurisdiction,
59 Increase or 59.1 The Contractor is deemed to have quoted rates given in the Contract
Decrease of Cost. {Bill of Quantities) based on the pru::s of-eeTiaj ified materials
prevalent in the month during wh#ch thedasy dés™of the submission

of tender fell.
No price &ﬂj'l.l i = ﬂw::l under this clause except in

QivTalONAL ENGINEER

|l e bolid reaticenal Air

jestment shall be allowed for the specified materials according to
¢ method prescribed in the Appendix-A to Tender.

All claims for additional payments under this Clause shall be lodged
by the Contractor with the Divisional Engineer within such

(15) For Contractor
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reasonable time from the date of occurrence of the event which,
according to the Contractor, entitles him tofuch additional
payvments by PAA, but in no case after the :
(28) days thereof, such claims shall invap

relevant necessary  details and
verification thereofl and the Diyi

ired for proper
r shall be entitled to

59.5 v and certifv for payment, if any,

or under this Clause within a period

I'-'IS':ElP:IIhEEE‘Ef. U"P:FEIUE submitted &5y the Contractor as aforesaid.
i m
B akistan Airports Auth 50.6

er this Clause arising from any decrease in the said
materials, the provisions of this Clause shall apply mutatis
dis o such recoveries by the PAA,

f the Contractor fails to complete the works within the time for
completion, adjustment of prices therefore umil the date of
completion of the works shall be made using either the indices or
prices, whichever are more favorable to the Employer, provided
that if extension of time is granted the above provision shall apply
only to adjustments made up to the expiry of such extension of time.

50,8 No escalation shall be allowed to the Contractor in respect of the
period extended for the completion of the work due o his own fult.

60 Water Supply/ The Contractor should make his own arrangement for water and power
Power Supply ete.  supply required for execution of work and nothing will be paid for the
same, by the PAA. Provided that in case water supply is allowed by the
PAA to the Contractor from water mains passing through areas where the
work is required 1o be carried out, the Contractor shall pay the cost of
water to the department at one-half (1/2) per cent of the iotal cost of work
for drinking purposc and one (01) per cent of the total cost of the items of
work invelving use of water (that is for constructional purposes). The
Contractor shall bear full charges for laying its water lines of all length
and size / dimensions from the mains 1o the site of his underground tanks
as he may require and construct for storage purposes at its own cost.

61 Abandonment of PAA shall have the power 10 abandon any work whether in progress or
work by PAA. otherwise and in such an event, the Contractor shall have no claim for any
compensation of any kind whatsoever from PAA except the actual cost of
the work executed at the Site under the Contract for which the contract

requires payment o be made.

All materials (e.g. stone and other materials) obtained in the work of
dismantling, excavation etc,, will be considered PAA property and may be
issued to Contractor (if they require the same for their own use) at rates
approved by the Divisional Engineer. If these materials are not required

by them, they will be disposed of as found fit by the PAA,

For PAA (16) For Contractor
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Lights for illumination, danger signs for warning, and information /
cautionary signs in approved colours and sizes shall be provided by the
Contractor wherever required at his own cost on the barriers as directed

by the Divisional Engineer.

For PAA
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SPECIAL CONDITIONS OF CONTRACT

18 Quality of Material, Workmanship and Tests

18.2 Expenditure on account of laboratory testing to ascertain suitability of materials and all

other required tests etc. shall be bome by the Contractor.
29 Liguidated damages for delay

282 The amount of liquidated damages for delay shall be computed as under:

8}  Where the time for completion of Werks is less than or equal to two hundred {200}
days, the amount of Liquidated Damages for each day of delay in completion of the
whole of the Works, or if applicable for any Section thereof, shall be a sum equal to
ten (10) per cent of the Contract Price divided by the number of days specified as
completion time.

k) Where the time for completion of Werks is more than two hundred (200} days, the
amount of Liguidated Damages for each day of delay in completion of the whole of
the Works, or if applicable for any Section thereof, shall be imposed at the mte of
0.05% of Contract Price for each day of delay in completion of the Works.

¢}  Provided that the amount of Liquidated Damages for delay shall not exceed ten (10}
per cent of the Contract Price in all cases.

293 Where the cost of works upon completion has increased or decreased by an amount
equivalent to five (3) per cent or more of the Contract Price stated in the letter of acceptance,
the final amount {actual cost of works) shall be taken for computing the amount of
liquidated damages.

29.4 In cases where liquidated damages have been imposed or have been proposed 1o be
imposed, the amount to be retained in liew of Secunity Deposit during the Maintenance
Period shall be based on the cost of works executed, and not the reduced amount to be paid
to the Contractor after imposition of liquidated damages.

29.5 Where a work has been delayed beyvend the stipulated date of completion, the Contractor
shall be required 1o extend the securities and insurances as per the revised dates at his own
cOost.

31  Suspension of Works
31.2 Pamial / complete suspension in work is likely to take place during emergency operations
and VIP movements ete. labour, equipment, and material, etc. shall be removed from the
site of work during such suspension periods to a distance for essential secusity
requirements. No compensation whatsoever on this account shall be claimed by the
Contractor for those losses likely 1o occur. All such unforeseen disruptions during working
hours may result in idleness of manpower and equipment and waste of material, etc. for
which no compensation shall be paid to the Contractor.
313 No compensation is payvable for interruption in the work due to any reasen beyond the
control of PAA.
are of Works
33%  The Construction materials should be stacked at a suitable place as per the direction of the
Divisional Engineer or his representative,
The work shall be so amanged as nol w cause any disturbance 10 the passengers /
functionaries and other agencies working at the airport.

For PAA (18) For Confractor
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‘__j-?{.i For works items described in the priced bill of quantities (BoQ), the valuation of works

47

59

65

shall be made as per the evaluated rates provided in the comrected priced Bod), and

41.4 For work items not described in the priced bill of quantities (Bo)) but available in the Pak
PWD Schedule of Rates 2022 {SoR), the valuation of works shall be made on pro rata
basis, and

41.5 For work items neither described in the priced bill of quantities {BoQ)) nor available in the
Pak PWD Schedule of Rates 2022 (SoR), the valuation of works shall be made on the basis
of actual cost plus a lumpsum of twenty-five per cent (25%) as overheads and profit,

Period of Maintenance

47.2 Period of Maintenance for Civil Works shall be of one-hundred eighty ( 180) days duration.
Whereas for E&M Works, it shall be of three-hundred sixty-five (365) 'dll:r'E duration.

Increase or Decrease of Cost

9 The Price Adjustment shall be ﬂpplil.i::ﬂi:llt ﬁnlrﬂnls
completion p-:nnd gr-:m-erﬂmn ceeding fi nan:nﬂ limit

DHSI:I'IJE cgrglmtmn -3 @ :a:n:nd::l from time to time. Contracts

stipijated cor period less than or cqual to cighteen months and value equal

than The abovesaid limit will be considered as fixed price contracts,

tﬂr.-mrnt of Disputes

.1 In case of any difference or dispute arising between PAA and the Contractor in respect of
the interpretation, conduct or performance of any terms & conditions of the Contract, the
same shall be referred 1o DG PAA for decision, which shall be final and binding upon both
the parties to this Contract.

Authenticity of Financial Instruments

5.1 Pay order / Bank drafts or any other financial instruments submitted by the Contractor as

Tender Cost, Earnest Money / Bid Security, and Bank Guarantees, if found fake or

dishonoured by the issuing bank / financial institution at any pre- / post-contractual stage
shall, in addition to any eriminal liahility, call for blacklisting of the Contractor.

Obligations of the Contractor

66.1 The Contractor, during the execution of works, shall be responsible for following the
instructions and directions of the Divisional Engineer or his representative only.

66.2 The Contractor shall be responsible to provide and use quality construction material as per
the specifications, and to the satisfaction of the Divisional Engineer.

66.3 The Contractor shall strictly adhere to all design requirements and technical specifications
established by the Design Engineer and approved by PAA, The charges of which shall be
borne by the Contractor, but the additional quantity of any materials used in executing the
Works shall be paid as per Contractor’s quoted rate.

66.4 The Contractor shall ¢lean the existing rusty steel by approved means at his own cost and
no compensation whatsoever shall be given to the Contractor,

66.5 The Contractor will be fully responsible to arrange security clearance of his workmen

emploved on the job in accordance with the rules requirements enforced at the time of
execution and shall not be entitled for any compensation whatsoever on account of wastage

of time and labour due to any reason,

The Contractor shall enclose the wiork / site arca as per direction of the Divisional Engineer
or his representative at his own cost, He will also ensure safety of workers as well as

passenger(s) and airport stafT during and after the work hours.

For PAA (1% For Contracior
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. The Contractor shall submit a list of fittings, fixtures, equipment etc.to be dismantled as

approved by Engineer In charge accordingly.

Generally, the works will be carried in accordance with Electrical Act 1910 read with

Electricity Rules 1937 and any amendments thercto, Pak PWD Specifications for Electrical

Works & latest editions of LE.E rules of Building Equipment.

669 All wires & Cables to be nsed for executions of work will be copper conductors.

66.10 Damages done by the contractor during execution of work will be made good by the
Contractor as per Engincering specifications and to the complete satisfaction of the
Engineer In charge.

66.11 The contractor will perform all types of tests as directed by E&M Engincer In charge after
/ before executions of his work & will submit test reports in this regard if required.

66.12 Cost of samples of materials will not be claimed & test charges for all required tests as
instructed by the E&M Engineer from Govil. or other authorities will be borne by the
contractor without any extra claim of this effect.

66.13 The Contractor will submit warranty / guarantees & literature of the Air-Conditioning -
equipment, Electrical equipment or Mechanical equipment etc as desired by Engineer In *
charge.

66.14 The approved makes of materials, accessories & equipment are provided in Appendix-G.
works shall be executed subject to approvel of samples from Engineer In charge.

66.15 Any equipment / items during execution / testing / commissioning & during maintenance

period if bumnt out / malfunctioning or broken will be replaced by the contractor without

any exira cost.

BvISIONAL ENGINEER
pgipenabad Imlarnatianal Bt
panigtan Alrperss Autherily
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Appendix - B

MATERIALS TO BE PROVIDED BY PAA

under Clause

executed and the

Schedule showing (approximately) materials to be supplied by the
52 of the General Conditions of the Contract or for work contracted
rates at which they are to be charged for

Particulars Rate at which the material Place of Delivery

be charged to the Conira
Linit

DIVISIONAL ENGINEER!
Igtariatgd Inlediat| ana Alr
Pakistan Alrpons Auibarily

The person or firm submitting the tender should see that the rates in the above schedule
i up by the Divisional Enginecr on the issue of the form prior to the submission of the

For PAA A-2 For Contractor
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Appendix - A

DULE OF BASIC PRICES OF SPECIFIED MATERIALS

Basic Price Materials (To be filled by the tenderer)

We confirm herewith that the following prices were prevalent in the month dur
last day of the submission of tender fell and have been taken as a basis for quoting t

our Tender,
Adjustment of increase / decrease in price shall only be admissible for jafs listed herein
under:
S.Mo. | Muaierials Unit | Basic Price Remarks
Ex-FactoryWorks
1 2 3 | 4 _ ¥ 5
I, | Cemem Bag | //”' The basis of the rate is the
(50 Kg) Monthly Statistical Bulletin
izsued by the Pakistan |
Bureau of Statistics,
| i) Ordinary Portland Cement
i1) Sulphate Resisting Cement | | = iy =
2. | Steel /" Kg
i} Reinforcement Bars 1#" 1 = g ==
i} M.5. Sections _ T
. | Bitumen | The basis of the rate is the
Monthly Statistical Bulletin

issued by the Pakistan
Bureay of Statistics. If not
available then basizs would be
Mational Refinery, Attock
Refinery or from an
approved equivalent source,

we () ==

- ) ==

i ==
we iy -

If the price paid by the Contractor for any of the Specified Muterials shall differ from the basic thersof and

ause an increase of decrense of cost fo the extent of five (5) per cent or more to the Contractor in carmying cut the

Coitract, the increase or decrease of such cost shall be adjusted in the Contract Price accordingly. The actual piyments
1alf be made on the basis of quantities actually measured and certified for payment. Any fluctustion In the prices af

materials ather than the Specified Materials shall not be subject o adjustment of the Contract Price.

(2} The Tenders shall submit satisfactory documentary evidence in support of the rates and prices filled up in this

Appendix.

We agree that price variation in the above listed basic prices during the currency of the Contract
will be adjusted only to the extent as stipulated under the Conditions of Contract.

For PAA : A=l For Contractor
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RM OF LETTER FOR ACCEPTANCE OF TENDER

Dicar Sir(s),

This is with reference to the work [Name of the work as appearing in the tender for the
work] advertised in [Name of Newspaper and Date of Advertisement].

% Your tender for the work mentioned above has been accepted by the [Competent
Authovity] at your tendered amount of Rs. [AMOUNT IN FIGURES] (Rupees [AMOUNT
IN WORDS] only) subject to the fulfilment / pravision / submission of the following:

(a)  Executing the Formal Agreement on Non-Judicial Stamp Paper within [NO. OF
DAYS| days* from the date of issvance of this letter.

(b)  Performance security / guarantee of Rs. [AMOUNT IN FIGURES] (Rupees.
IAMOUNT IN WORDS] only) in the prescribed form as provided in Clause
21 of the “General Rules and Directions for the Guidance of Contractors™, with
validity up to thirty (30) days after the date of final completion of Works,

{¢)  Contractor's All Risk and Workmen Compensation Policies from any “AA"™
rated Insurance Company. ;

{dy  Power of Attorney (if required)

(e)  Valid NTN / Professional Trade Tax Certificate.

3. On receipt of the necessaries, the letter to commence the work shall be issued, and the
site of work handed over to you thereafler.

4, Please note that the time allowed for carrying out the work as entered in the tender

{irvvrereenees days/weeks/months) shall be reckoned from the ............day* after the date of
issuance of this letter. ,

& Please acknowledge the receipt of this letter.

(NAME)
Divigional Engineer

For PAA A-3 For f}mua::tnr
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Appendix - D
PERFORMANCE BOND GUARANTEE

P Gum Mo
Date of Tsswe:
Amouni of Guaranies:
Date of expiry:

R B TN o i s A e Ay 3 i e (hETRINGTREr called “THE
SURETY™), (1) do herebhy bind numlm and our successors and assign jointly and severally by these
presents to pay 1o the PAKISTAN AIRPORTS AUTHORITY, KARACHI (hercinafier referred 1o as the
PAA which term shall include his successors in office and umgm} mmndltlunill.}' on demand and without

further question, the sum of RS.........cocoivnnes (Rupees.... S TR RN |
sealed with our respective seal and dated B i s e R R R T S T T s s DT T e A Ta T
R, T, o i o s R 0 R A A R BRI e L oy o e e ERTAA S (hereinafier

referred to as “THE CONTRACTOR") by an agreement made between the PAA of the onz pan and the
Contractor of the part have entered into 8 Contract hereinafter called “Said Contract™ for the Construction,
completion and mMEINENANCE OF ....ivireeineeirnsiniia s i e s e s " as therein
mentioned in conformity with the provisions of the said contract and the sum mentioned in the above writien
Bond represent the amount of Performance Bond to be furnished by the Contractor for due fulfilment of
obligations under the said Contract.

MNOW THE CONDITION OF the abowve written Bond is such that if the Contractor shall duly perform &
observe all the terms, provisions, conditions & stipulations of the said contract on the Contractor’s part (o be
performed & observed according to the true purposs, intent & meaning hereof as determined by the PAA
who shall be the sole judge in the matter, or if on default by the Contractor for which the PAA shall be sole
judge the Suretics/Surety shall pay the amount of this Bond to PAA without reference to the Contract, then
this obligation shall be nufl and void but otherwise shall be and remain in full force and effect but no
alteration in terms of the said Contract made by agreement, between the PAA and the Contractor or in the
text or namure of the works to be constructed, completed and maintained thereunder and no allowance of time
by PAA under the said Contract nor any forbearance or forgiveness in or in respect of any matier or thing
concemning the said Contract on the pan of the PAA shell in any way release the Sureties/Surety form any
liability under the above written Bond,

AND WE agree that this Bond shall be irrevocable and the Guarantee hereby given shall be valid up to
............................................. and that a Certificate signed by the Director Engineering Services / Additional
Dlmr.'m stating that the Bond has become due will be sufficient proof of its forfeitare and we shall pay the
amount 50 demanded withow, any further proof of any kind and that the payment shall be made by us
forthwith on the receipt of the Certificate of the Director Engineering Services / Additienal Director as

aforesaid,

Motwithstanding anything contained hereinabove, the Banx's liability under this Guarantee shall in no event

exceed the sum of RS .oovvevereneniarenn CIPEIMNEY < i i mi ot i A S - ), and this guarantee
shall remain valid WP 10 coccivirnraineerensnsrnnssnrresreranes where after the Bank shall be completely

discharged and released from all its liabilities hereunder unless a claim is received before the aforesaid expiry
date.
Signed, sealed and delivered by the said in the presences of:

Faor end on behalf of For and on behalf of
SURETY

2. Signature,
Tame,
CHMNIC:

A-d For Contractor
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MOBILIZATION ADVANCE GUARANTEE
#«‘4 : (Bank Guarantee)

Guarantee Mo, Date

WHEREAS the Pakistan Airports Authority (hereinafter called PAA) has entered into & Contract for
(Particulars of Contract),

with Constructor “M/s * (hereinafier called the “Conftractor”).
AND WHEREAS, PAA has agreed 1o advance to the Contractor, at the Contractor’s request an amount of
Rupess (Rs. ), which amount shall be advanced 1o the Contractor as per

provisions of this Contract.

AND WHEREAS, PAA has asked the Contractor to furnish Guarantee 1o secure the advance payment for
the performance of his obligations under the said Contract,

AND WHEREAS, (Scheduled Bank)
{hereinalter called the “Guarantor™) at the request of the Comractor and in consideration of the PAA agreeing
to make the above advance 1o the Contractor, has agreed to furnish the said Guarantee.

MOW, THEREFORE, the Guarantor hereby guarantees that the Contractor shall use the advance for the

purpose of above mentioned Contract and if he fails and commits default in fulfilment of any of his
obligations for which the advance payment is made, the Guarantor shall be liable 1o PAA for payment not

excerding the aforementioned amount.

Motice in writing of any default, of which the PAA shall be the sole and final judge, on the part of the
Contractor, shall be given by the PAA to the Guarantor, and on such first writlen demand, payment shall be
made by the Guarantor forthwith of all sums then due under this Guarantee a5 determined by the PAA
without any reference to the Contractor and without any objection.

This Guarantee shall remain in force until the advance is fully adjusted against payments from the interim

Payment Bills of the Contractor or until (Date) whichever

is earlier. .

The Guarantor's liability under, this Guaraniee shall not in any case exceed the sum of Rupees
(Rs, I

This Guarantee which is unconditional and irrevocable, shall remain valid up to the aforesaid date and shall
be null and void after the aforesaid date or earlier if the advance made to the Contractor is fully adjusted
against paymenis from interim Payment Bills of the Contractor provided that the Guarantor agrees that the
aforesaid period of validity shall be deemed to be extended if on the above mentioned date the advance
pavment is nod fully adjusted as pavments from interim Payment Bills of the Contractor.

GUARANTOR

A5 For Contractor
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Appendix - F

LIST OF BANKS

Following is the list of approved schedule banks (financial institutions) acceptable to
PAA for obtaining Bank Guarantee(s):

Public Sector

1}  Wational Bank of Pakistan

2)
3)

Sindh Bank Limited
The Bank of Punjab

Peivats Sastar

P B s e LR

4}
5}
&}
T
8)
9
10)
1)
12)
13)
14)
15)
16)

Allied Bank Limited

Askari Bank Limited

Bank Al Habib Lid.

Favsal Bank Ltd.

Habib Bank Ltd.

Habib Metropolitan Bank Lid.
J5 Bank Ld.
MCB Bank Lid
Samba Bank Lid.
Soneri Bank Lid,
Standard Chartered Bank Lad.
United Bank Ltd.

Industrial and Commercial Bank of China Ltd.

Islamic Banks

17)

18)
. 13}

20)

5

'P-
QA
[I}; L "f"’--fzf
- £4
. B'E -..":ﬁ_."’

Al Baraka Bank (Pakistan) Limited

Banklslami Pakistan Limited
DPubai Islamic Bank (Pakistan) Limited

Meeszan Bank Limited

For Contractor
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,s" 'IST OF APPROVED MANUFACTURERS / SOURCES

Thls list of recommended manufactures / suppliers of different materials / equipment with
brand names have been provided in order to eitablish a standard level of performance. The
Contractor is supposed to provide and fix the materials / equipment of acceptable quality from
the list or equivalent as approved by the Engincer. Whereas the preference of brand and model
will be decided by the Enginecr. Material from approved list shall stand rejected, it it fails in
any of the specified tests or quality standards.

-lSn No. |I}cacriptiun |Manufa¢lun:rf$upplierf5¢1me

Civil Works
1 [Cement (OPC, SE) Lucky, Pioneer, I_'-ia.plv: Leaf, Fauji, Askari, Power,
Cherat, DG Khan, Dewan

2 [Cement (White) Kohat, Maple Leaf, Zealpak

3  [Construction Chemicals [Sika, Fosroc, BASF, Ulira, Fastchem, Vertex, MAPEIL '
& Sealants IKALON, Mitchell

4 |Anchoring / Fixing Strong hold, Strong force, Hilti, Fischer
Svstems

5 |Sand Bholari or from any other approved source as per Mix

ipn, :
7 |Aggregate [From approved source.

li, FF Steel, AFCO,.Itiehad, Ittefag, Fazal, PECO,
zzaque, Metropolitan, Mughal, Pak Steel, Model Steel,
lizami Brothers, Moiz Steel, Poineer, Tayyaba Steel or

£ [Steel Reinforcement

pproved equivalent.
9  [Bitumen (Cold) [National Refinery, Attock Petroleum, PARCO
10 [Bricks/Blocks ILocal (Brand / source to be approved by the Engineer)
11 [Ceramic Tiles Shabbir, Master, Time Ceramic, National, or :qmvaI-em
imported
12 [Vinyl Tiles |Decora, Marflex, A.T.S. Synthetic
. 13 [Wooden Flooring [Sarina, Firstfloor or equivalent

14 [Textured Decorative  [Rockwall, Wall Tec, Rock Shield, Sand Tec, Graffito,
Wall Coating Jotun

15 |Aluminium Doors / ALCOP, Pakistan Cables, Chawla, Prime, Itiehad
Windows Aluminium, Thermec, Eng: Co, Alhali Aluminum Ca

(Pvt) Lid, Krudson, Lucky or equivalent
16  |Aluminium Composite [ALCOP, Chawla, Pakistan Safety Glass (Alucobond),

Panel AKB (EuroBond - Exterior. & DuBond — Interior)
17 [Paint CI (Dulux, Paintex), Berger Robbialac, Brighto, Master,
Kansai (Japan), Nippon, Jotun, Diamond, Buxly, Pakistan
/".':,u ,}:;\,\ hthalates Limited (Kalon Chemicals Company) of
/F‘/J""“x : uivalent. ;
I '{"1, e 18| [Powder Coating Jotun or approved eqmw_ilem .
A /)‘E | \Conerete Pavers Tuff Tiles, Izhar, Envicrete, National Pavers, Banu
Q OE Mukhtar, Magnacrete or equivalent
Insulation iamond (Jumbolon), Pakistan Insulations, Safe line,
[z‘sugm:n
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Hzr_ |D¢unphnn l_anufnclurtr.fsupplmrf.iunrce
= uin Membranes for Roof  [Polytec (Henkel Polybit), Hygrip, Roof Grip, A.T.S.
“-"-—'-—-'-‘f and Basement walls Synthetic, Petro Seal, Bitumat (Saudi Arabia), Pakista
Phthalates Limited (Kalon Chemicals Company), Sika
Raingard
22 WwPVC Doors / Windows Framez, Uniwin, Nasar Steel, U-Tech, Green Door, V-
ake, Chawla
23 |Steel Doors and SECCO or any other approved equivalent
windows
24 [Termite Proofing Agenda (Termidor), Biflex, Fiprokil, Mirage, Termicure,
Ability
25 [Terrazzo Tiles As approved by Engineer
27 |Pre-Engineered Steel  [Zamil, Mammut, Mabani, Kirby, Banu Mukhtar, [zhar,
uildings SACHAL
28 [Gypsum False Ceiling [Elephant, Lodhia (Arish), DFB, United
29 [Glass IPakistan Safety Glass, Ghani, Al-Fattah, Khawaja, |
MNowshera Prince or equivalent. '
30  [Door hardware [Kolf, Sitara Hardware, Jb.Saced, IM Hardware (Yale),
Alpha, Khas, Babar, or approved equivalent.
32 |83 Railing Diah Shi (Taiwan) or equivalent
33  Medium Density Al-Noor, ZRK, Nuboard or equivalent.
Fibreboard '
34 |High Density Patex, Sonitex or equivalent
Fibreboard L :
35  [Plywood Patex, Marineplex or equivalent.
PUBLIC HEALTH WORKS
1 [Sanitary Ware Porta, Marachi, Master, ICL, Finecera, Karam, Cera and
(WC Indian, WC 3 Star or equivalent.
[European, Basin /
Vanity, Urinal, Flushing
|Cistern)
2 [Bottle trap orta, Master, Faisal, Sonex, Asia and Super Asia or
quivalent.
3 [Bath/ Kit. Fittings [Porta, Master, Faisal, Sonex or equivalent.
4 |PPR-C Pipes & Fitting [Dadex, Beta, Master, Plasco, Turk Plast, Popular Pipe,
ufit, Minhas, Dura Built, IIL, Builtec, Euro Gulf,
- Y AH Plastic Industry, Pelikan Pipe Indusiry (Civic)
5 MPVC Pipes & Fittings [Dadex, Shavyl, Galco, Beta, Turk Plast, Jamal, Fast Flow,
lasco, Popular Pipe, Master, Accufit, Dura Built
Builtec, Euro Gulf, YAH Plastic Industry, Newtech,
likan Pipe Industry (Civic), Prime Star Industries or
pproved equivalent.
RCC Pipe [Shalimar, Pakistan Pipes, National Pipe Industry
.1, Pipes International Industries Ltd. (TIL), Master Pipe, Jamal,
Victory, Steelex or :quivalenl.
r'- Fon ™ T e it 'R ] A lemimem WD and AR
I-P'm‘ e i J_-\.II:EIJJ.E’EJ.J.HE r lh_-ln.llj.' I'l-l-ln.i“q h Ly kW e GRS LR RS
or equivalent.

Gate / Sluice Valves KITZ (Star Corporation), Teepu, Anwer, Asia, Rehman
up, Sirajia Trading co.
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Description IMﬂnufnnturer.l'Supplier.fSﬁurre
G.1. Fittings [KITZ {Star Corporation), Health Engineering (HE)

C.1. Fittings & Valves _[Teepu, Alpine, Sirajia Trading co.
C.I. Manhole Cover  |CME, Teepu, Alpine, Turk Flast
MS Seamless Pipe Huffaz Industries, Jamal, KITZ, Sirajia Trading co.,
|Mnsl¢r Pipes, Victory

18 [PVC Water Swop [Fosroc, Sika, Decora, Marflex

| 19 |HDPE pipe and Fittings [Dadex, Jamal, Plasco, Turk Plast, Beta, Popular Pipe,
ceufit, IIL,DURA BUILT, Builtec, Fast Flow, YAH
lastic Industry, Newtech, Pelikan Pipe Industry
Pelikan), Prime Star Industries

21 |Water Tank aster, Super Tuff, Dura, Accufit, Prime Master
22 ]F.'.it:hen Sink [Porta, Atlas, Asia or approved equivalent
ELECTRICAL & MECHANICAL WORKS
1 |Wires and Cables Pakistan Cables, Fast, AGE, Newage, GM

2 |Air Switch Breaker, Terasaki Japan, Siemens, ABB, MG, Hager, Schneider
Load brake switches, |Electric

MCCB and MCB eic. =

3 |Switches and Sockets  |Schneider, Philips

4 |Down Light/ Batten Sunlight, Pierlite, Future Technology, Orient

Lights N
5 [|Flood Lights Philips/ Signify, Osram, GE, Thom
6 |Fans Pak, Royal, SK, Super Asia,
ICeiling/Exhaust/Bracket :
7 [JUPS Huawei, Homage, Inverex, Goodwee, Crown, Fronius,
APC
8 [Tubular batterics AGS, Phoenix, Dsaka, Exide, Volta
9 |AC Units Gree, Haier, Orient, Green Air, Dawlance, PEL,
Kenwood
10 |Air Curtains Gree, Haier, Orient, Green Air, Dawlance, PEL,
Kenwood or Equivalent
. 11 |PVC Conduits and Polupar, Galco, Sheval, Adamjee, GM, Dadex
Pipes
12 [PVC Cable Trunck Adamjee, Jeddah or equivalent
13 |Termination Kit / Raychem (Germany), 3M (USA), Elastimod (Egypt)

Straight Jointing Kit
14 |LV maindistribution Siemens, PEL, FICO. Schneider Electric, ABB,
panel Sunbeams, Engineers & Engineering, Libra, Hussein &
Co., BLS
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Appendix — H/1 [Specimen - Sole Proprietor]

AFFIDAVIT / DECLARATION

This is solemnly declared & affirmed that I, as per the details given below, am the owner / sole
proprietor of the construction firm [Name of the Firm| having PEC Reg. No. |License No.|;
[Name and CNIC of the Owner]

1 solemnly declare that, 1 [Name of Owner] being the owner / sole proprietor am fully
authorized to deal with the Pakistan Airports Authority (PAA), or issue power af artorney to
[Name and CNIC of Autherized Representative|

LN " -

e an o o B R, N, e e | e,
i nereiore, | [Name of Uhwner] Deing e OWner / 301

m
=
"
=l
m
(=]
-
Cia
[47]
L2
E
i
[
=k

1) I and my firm are never debarred by any of Government, Semi Government and Au-
tonomous Body.

2y T and my firm are never blacklisted by any of Government, Semi Government and Au-
tonomous Body.

3} I and my firm are not involved in any litigation with or against any of Government,
Semi Government and Autonomous Body,

4} I, on the behalf of my firm, declare that all rules and regulations of the PAA with all its
future amendments whatsoever, approved by the PAA, are acceptable to me and the

same will be applicable and binding upon my legal heirs / dependents.
5} 1, on behalf of my firm declare that all the decisions made by the PAA Officials will be

acceptable to me and my legal dependents and we will have no legal right to approach
any of the Government Departments against those decisions.
6) 1/we also declare that none of my blood relatives are employed in the PAA.

This Affidavit / Declaration solemnly swom by me on behalf of my firm on this [Date| day of
[Month, Year| with our own free will & accord without any pressure and to serve the official

purpose of the PAA.
Stgncfures
[Name]*
Designation Stamp
* to be signed by all of the partners
Witness 1: Witness 2:
i , ) ”'m; “'“-.'- Slgnarures Stenatures
daf q'fir-:” 12 [Name| [Name]
we\ _° Jof  Designation Stamp Designation Stamp
\\“‘»‘-’E_-r-'ru ress, and Contact information Address, and Contact information
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) Appendix — H/2 [Specimen ~ Company / Firm]
S AFFIDAVIT / DECLARATION
This is solemnly declared & affirmed that 1/ we, as per the details given below, are the owner

| sole proprietor / partners of our construction firm [Name of the Firm] having PEC Reg. No.
[License No.]; [Nanme and CNIC of the Owner / Detail of Partners]

I/ We solemnly declare that [Name of Owner / Managing Director] am / is the owner / sole
proprietor / Managing Director and is fully authorized to deal with the Pakistan Airports
Authority (PAA) or issue power of attorncy to [Name and CNIC of Authorized
Representative] (Deed of Partnership registered by Registrar is attached if applicable).

Therefore, 1 [Name of Owner / Managing Director] being the owner / scle proprietor /
Managing Director on the behalf of my partners / our firm declare that;

1) We (detail mentioned above) are only partners of our firm

2) Our firm is never debarred by any of Government, Semi Government and Autonomous
Body.

3) Our firm is never blacklisted by any of Government, Semi Government and Autono-
mous Body.

4) We / our firm are not involved in any litigation with or against any of Government,
Semi Government and Autonomous Body.

5) 1, on the behalf of my firm /partners, declares that all rules and regulations of the PAA
with all its future amendments whatsoever, approved by the PAA, are acceptable to me
{ my partners and same will be applicable and binding upon my / our legal heirs / de-
pendents.

6) 1, on behalf of my firm declare that all the decisions made by the PAA Officials will be
acceptable to me / my partners and my / our legal dependents and we will have no legal
right to approach any of the Government Depariments against those decisions.

7) We also declare that none of my /our blood relative is employed in the PAA,

This Affidavit / Declaration solemnly swomn by mé on behalf of my firm / partners on this
[Date] day of [Month, Year] with our own free will & accord without any pressure and to

serve the official purpose of the PAA

Signatures
[Name]*
Designation Stamp
* to be signed by all of the partners

Witness 1: Witness 2:
Slgnarures Signatures
[Name] [Name]
Designation Stamp Designation Stamp

Sddress, and Contact information Address, and Contact information
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INTRODUCTION

Integrated Management System comprising International Management System standards IS0
G001: 2008 (Quality Management System), 150 14001: 2004 (Environmental Management
System), OHSAS 18001: 2007 (Occupational Health and Safety Management System), and
ICACQ's SMS (Safety Management System) has been implemented in Pakistan PAA. These
standards require adherence from all the stakeholders to fulfll their respective obligations
towards vita! aspects of Safety, Quality, Occupational Health and Environmaent. This HSE Manual
outiines the responsibilities of contractors, suppliers and concesslonaires working for PAA or on
the areas under PAA'S jurisdiction

1.2 PAA |MS POLICY

Top Management commitrmant is demonstrated in IMS Policy, attached as Appendix-A (Englsh
varsion) and Appandix-8 {Urdu versicn),

1.3 RESPONSIBILITY & AUTHORITY

131 RESPONSIBILITY FOR HSECOMPLIANCE:

1311 PAA shall require Contractors andbr Sub-conlractors | Suppliers |
Concessionaires to affirm that all supervisors are responsible for ensuring
that the works / activiies are paerformed in accordance with all applicable
health, safety and environmental rules, regulations and good working practices
with equal diligence being paid to the fulfilment of the contractual technical
specifications, PAA will require Contractors and Sub-contractors to advise such
personnel of their safety responsibilities. Contrectors [/ Suppliers |/
Concessionaires shall also provide PAA with their organizational sstup for a
particular contract / subconfract / renewal [ bid invitation document, where
applicable, specifying the areas of safety responsibillties of their supanisors.

1.21.2 All DDGs shall ensure imparting necessary directions and establish requisite
rmonitoring & evaluation mechanism in their respective area of responsibilities
to fulfil the vision and the objectives contained in this manual. -

v 1.31.3 The concerned Directors | Additional Directors / Alrport Managers / Chlef
Operations Officers | Location Heads /| Sectional Heads, involved /
engaged In the purchase of materials, services and contracts (including sub-
coenfracts, if any), shall ensure effective implamentation of this manual. They
gshall also be responsible to designate Contract Coordinators wihens
applicable especially on large scale projects.

1.3.1.4 Contract Coordinator (a designated PAA Employee) shall be responsible for
the on-site implementaton of HSE requirements by the contractors and their
officials / workers. He shall also be responsible to record on-site management
activities and meatings spacific o tha HSE issues.

1.31.5 Deputy Management Representatives (DMRs) shall be responsible to
oversea the implementation and effectiveness of this manual at- their
respective Airports / ATS Units / Locatlons.

Wt T 1218 Tre concemed Directors | Additional Directors / Alrport Managers / Chief

o= F Sa Operations Officers | Location Heads / Sectional Heads, involved /

o angaged in the purchase of materials, services and contracts (including sub-

pSful 12 contracts, if any), shall ensure incorporation of specific clause(s) on Safety,

e Health & Ervirenment in the contract agreements or their renewals / bid

*;K'?"H__r-”f_.f'_‘ " invitation documents indicating the need for compliance with the detalled
S e guidalines as outiingd [n this manual,

1.3.1.7 Al Safaty, Health and Environment requirements contained in this manual




1.31.8
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1.3.22

shall alsa ba made part of the bid invitation documents / contracts.

Any specific requirements not coverad in this manual and in the existing HSE
clause of the contract / lease agreement may be specified in the contract / lease
documents by the respective PAA functions. in consultation with Additional
Directar SOMS (REGICF), Additional Director SQMS (ANS/APS) at HQPAA
and concerned DMRs at Airports / ATS Units / Locations. Thase may Include
but nat lirmitad La:

a.  Working procedures

Rigk { impact assessment of the job

Reguiremants of transporting carrier, machinery / equipment and lools
Handling ! packaging identification requirements

Infarmatian about the product compasition

Compliance to the related Safety, Haalth & Environmant proceduras for
perfarming the activity

Usage of Personal Protective Equipment (PPE)
Competence [ training requirements ofworkers

L A L

= Q

i Handling and disposal of wasta, atc

I The need to obiain Permit To Werk (PTW), whera required
k. Emergancy proceduras

I Accident / incident reparting

m. Legal requirements

The concerned Directors / Additlonal Directors / Airport Managers [/
Chief Operations Officers / Location Heads / Sectional Heads may ask
the suppliar / contractor / concessionaire (o carry out a risk assessmaent
before awarding & contract for high-risk tasks, where applicable.

The concerned DDGs / Directors | Additional Directors [ Airport Managaers
! Chief Operations Officers / Location Heads ! Sectional Heads shall ask
the contractor [ supplier / concessionaire to designate a Safety Officer
wheraver applicable, depending upon the quanfum of contract, who shall be
the focal person and responsible for on-site implementation of HSE
requirements on part of contractors [ suppliers / concessionaires. For
Contracts /| Agreements of smaller guantum. the contractor / supplier /
concessionaire shall be directly responsible in this regard without having the
need to designate such representatives.

The concerned Directors | Additional Directors [ Alrport Managers ! Chief
Operations Officers / Location Heads / Sectional Heads shall be
responsible to nominate @ representative (Gontract Coordinator) for on-site
management of contractors for mega [ major projects. The contract
coordinator /| representative shall monilor the HSE compliance by tha
contractor / supplier. This includes monitoring of:

a.  Conirols to prevent HSE risks

Contractor equipment for appropriatenass
Compliance of work proceduras

Waste Disposal & Record keeping

m oo o o

Compliance of reguiatory requirements, to this HSE Manual or their own
HSE Manual(s) if exceeding the requirement stipulated by the PAA and
PTW by contractors / suppliers f concessionaires :

legular on-site meetings with the contracter must be convened [ held to
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1.32.56

1.3.26

1327

1.34.8

1.3.2.8

1.3.2.10

1.3.2.11

oy
=

discuss the HSE compliance and related aspects of the job. Records of such
meetings and on-site management activites must be maintained by the
Contract Coordinator.

HSE audit or on-site inspections shall be carmed cut randomly by the authorized
Inspectors of SGMS Directorate in coordination with the concemed Direclorate /
Branch at HOPAA and concerned Section at airports-/ locabons for checking HSE
compliance. AR (Improvement Action Report) on PAAF-002-M3XX shall be rassed
{ generated in case any non-conformiy is observed or if any comective or preventive
action is required. Al proceedings of the awdit or on-site inspections shall be
documented by the respective inspectors,

All the works, purchase / supplies and services being carried out / rendered by
Contractors / Suppliers [ Concessionaires shall be liable to menitoring and
supervision by PAA's authorized / designated official{s) to ensure their HSE-
worthiness. Surprise inspection may be carried out at any time by SQMS

The monitoring / supervision so required shall be made under the relevant
clause(s) of the contract. The performance monitoring data of contractors with
regard to compliance to HSE manual and PAAD will be collected / maintained
and documented on periodical basis by the respective DDGs as well as by
S0MS Directorate / SOMS teams at locations, to develop necessary ¢orractive
i preventive actions accordingly. This significant data of a particular contractor

/ supplier ! concessionaire, will be critically observed and be given due
consideration at the time of awarding / continuation / renewals etc of any
contract

All potential Contractors, Suppliers and Concessionaires shall be informed
about the availability 'of HSE manual which would reguire compliance from
them, The latest version of this Manual shall be posted on the PAA's Official

Website www.paapakistan.com.pk.

The concerned Directorate / Branch / Airport / Location shall provide the hard
copy of the latest version of HSE Manual to the Contractors / Suppliars
Concessionaires at the time of signing of the Contract Agreements [ License
Agreements / Lease Deeds / Purchase Orders / Supply Orders, atc.

a. Mo work be executed without supervision of concamed representation of
QP Sectien [ Branch, especially at aerodrome,

b. The representation of OPl section / function ‘shall -ensure
implementation of preventive control measures during axacution of wark
and corrective measures in case of any abnormal / emergency situation,

¢ All food concessionaires shall preferably be cedified in Food Safely
Management System 150 22000: 2017.

In case of existence of any Contractor's, Supplier's and Concessionaire’s HSE
Manual having provisions more stringent ta this HSE manual, those shall be
applicable as far as the currency of that particular contract is concarmed.

All the Ceontractors, Suppliers and Concassionaires shall be responsible to
provide and update bare minimum training / awareness on HSE to their
employees and subsequent implementation. Any breach [ violation thereaf by
any of such employeels) shall be construed upen te be on behalf of that very
Contractor, Supplier and Concessionaire. Records pertaining to HSE related
Iraining / awareness shall be maintained and provided to concemed PAA
official{s) designated by the OP| and/or Representative(s) of PAA's SQMS
team

The training / awareness describad above shall include but not imited to the
folbowing: -

a Site acquaintance (i.e. Aerodrome / Bullding layout, Building Evacuation
Procedure, elc.)

b General aerodromea layout & hazards and handling of standard
equipment.

i o S Ly 1 T e e T Tt e L R L T e i S R e e
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L e HSE related operational hazards / environmental aspects and risks /
B ._:r‘j anvironmental impacts associated and related confrol measures with the
e particular contract / agreement

d.  Basic First Ald and other corractive measuras.
e  Application of Permit to Work / Lock Out and Tag Out.

1, Special MSDS, classification / compasition of hazardous material far
handling of hazardous material.

g. Incident{s) / accideni(s) including environmental incidents (spils, atc)
reporting.

h.  Waste managemant.

i, Basic Fire Fighting.

i Safa driving.

k. Response in emergency.

l. Parsonal Protective Equipment (FPE).

ﬂm
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Sl GENERAL INFORMATION

211 The following are some basic safely & security restraints. In case of violation of any of
these, Contractors / Suppliers / Concessionaire shall be dealt with in accordance with
Rule 81 (Section 10) of CARs 94

2.1.1.1 Possession or use of alcoholic beveragas or illegal drugs.

21.1.2 Possession of un-authorized explosives, firearms, ammunition, and other
weapons.

2.1.1.3  Violation of any safety or security rules or requiraments as iaid down in Part
Vi, Section 10 of CARs, 34 (Rule 92-110).

2.1.1.4 Iegal dumping, handling, or disposal of hazardous materials.

21.1.5 Demolition or removal, without written parmission, of any property belonging to
PAA,

2118 Intimidating, threatening, harassing, Impeding or interfering with PAA
employes(s) or designated representative(s),

2.1.1.7 Misuse of fire prevention and protection equipment,

2.1.1.8 Unauthorized removal or destruction of a safety barricade, handrail, guardrail,
waming sign, fall protection, or other wamning devices intended lo protect

employees or property’
22 SAFCTY PEEMITS

221 Al PAA contractors, suppliers or concessionalres shall obtain prior approval for PTW
from PAA's authorized / designated officialis) and follow all the safety requirements,
precautions, controls of PPEs classified as PTW related tasks as any of the operations
mentioned below may present a hazard to people, property and environment.

2.2.1.1  Performing buming, welding, cutting, soldering, or other hot Wark,
2.21.2 Working on fire protection / detection systems.

2.2.1.3  Working on electrical, steam, chilled water systems or other energized
systams.

2214 Installing & lemporary elecirical service
2.2.1.5  Working with hazardous chemicals (including solvents and paints).

2216 Handling, transporting or generating hazardous wastes {including hospital
biclogical waste, waste oil, chemicals, condensate, atc).

2217 Using a gas, dlesel, or LPG {such as Propane) powered angines.
2218 Working on gas plpe lines or associated eguipment.

2218 Operating a power vehicle or self-propelled wark platfarm.
2.21.10 Excavation [ tranching.

22111 Using radicactive sources or conducting field radiography (x -ray).
2.2.1.12 Woerking with asbestos & asbestos — containing materials.

ey 2.2.1.13 Werking on security systems.
r._f,{.';;f,.'i'%}":_."'-% 2.2.1.14 Working with compressed air / gases.
j'f' < ﬁf,ﬂfg’.": 1) 22.1.15 Working on heating, ventilation, or air conditioning equipment.
i "-\:* “ JFf 22118 Working with chemicals, palishing or grinding.
"-}\_:?'_H_'{: i':,, 4 2.2.1.17 Working at heights of more than 06 fee? or on roofs.




2.3

2.4

25

231

2.2.1.18 Entering or working in confined spaces like fuel tanks, trenches, service shafts,
sewer gystem, atc.

2.2.1.18 Lifting or hoisting with cranes or hoists.
221.20 Blasting operations, etc.

BERFORMANCE MONITORING

The Cenfractors / Suppliers / Concessionaires shall monitor HSE performance of their
employeas and activities,

2.3.2 They shall in addition monitor all those performance monitoring actions agreed between
PAA and the Contractors / Suppliars / Concessionaires.

HOUSE KEEPING

241 Al Contractors / Suppliers / Concesslonaires shali maintain good housekeaping by
keeping work areas neal, clean, orderly, free of excess trash, debris and shall block
walkways, stairs, axits, or create a tipping hazard. Poor housekeeping at a job site may
lead to an increased potential for safety hazards and an increased frequency of
accidents, falls, cuts, apills, leaks, fires or electrocution.

242 Tools, wires, materials shall not be left or haphazardly spread out at the work place.

243 Open hcoles, trenches, or excavations into which pecple may fall shall be identfied,
covarad or provided with guardras.

244 In order to protect the employees Qnd environmeant, safety blinding shall ba provided at

all works execution sites, where necessary.

¥

BEPORT OF ACCIDENT. INCIDENT. INJURY ORILLNESS

251

2562

2.5.3

The area representatives of contractor shail inform fire, electrical, civil inquiries officials
each day bafore start of work,

All work related accidents, incidents, fatalities, injuries, and iinesses must immadiataly
be reported to the PAA authorized / designated officials

Every incident / accident happened during execution of contraclors’ work shall properly
be analyzed as per PAAQ-015-MSXX and If fall in Major / Catastrophic categories be
published / mentioned in [OU report by the OP| Section / Branch.
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Sl LA HAZARDOUS WASTE
31 HAZARDOUS WASTE MANAGEMENT

311 Hazardous waste generated by a Contractor / Supplier / Concessionaire as part of its
work must be properly identified, stored and disposed in accordance with applicable laws
! rules | regulations. The Contractor / Supplier / Concesslonaire must coordinate with
PAA representative{s) of relavant sactions to provide a list of hazardous wasta(s) which
is / are likely to be generated during the project / activity, and to determine the location(s)

for hazardous wasta storage.
312 The Contractor | Supplier / Concessionaire must also ensure, at a minimum:
3.1.21 Proper labeling in terms of MSDS.
3122 Adequate secondary containment.
3.1.23 Segregation of incompatible materials.
3124 Routine inspection of storage areas,

2.1.3 In addition, all hazardous waste conlainers shall be constructed of a material compatibie
with the waste, in sound condition, and kept securaly closed to avold spill or leakage.

32 WASTE DISPOSAL DOCUMENTS

The Contractors / Suppliers /| Concessionaires shall be responsible for completing all waste
disposal documents as per statutory / regulatory requiraments, where applicatle and as requirad
by PAA, This may relate to PAA's own Vwaste that s periodically remaved for further disposal
purposes, or waste created by Contractor / Supplier | Concessionaire while performing a task at
PAA premises / areas under PAA's Jurisdiction. OPI shall also ensure all normal wastes are also
removed by the contracts

3.3 IBAINING

Contractor / Suppller / Concessionaire must ensure that their employees are appropriately
trained in hazardcus waste managemen: procedures. In the event a Contracior / Supplier
Concessionaine ancounters unidentfied material that is reasonably believed to be hazardous
{radioactive, volatile, cormosive, flammable, explosive, magnetic, infectious, toxic), the Contractor
! Supplier / Concessionaire shall immedately stop work in the affected area and report the
condition to the PAA's authorized / designated official(s). At no time shall such materal be
disposed in chutes, drains, pipes or in any other unauthorized manner.

34

341 Transportation of hazardous materials on PAA properly shall be conducted In
accordance with PAA specified instructions. It shall not ba disposed 1o bum or be used in
g manner that ls harmful to people or environment. While Iransporting hazardous
matarials, Contractor / Supplier / Concessionaire shall ensure that no harm is done to
peopla or environment bacause of poor contalners, packing, covering, lashing, fixing,
inading, stacking or improper vehicle or mode of transpon.

342 Al transportation of dangerous / hazardous goods and materials by air shall be
conducted stricty in accordance with provisions of Part XV, Sections 1-3 and 5-8 of the
Civil Aviation Rules, 1594,

35 SPILL PREVENTION AND CONTROL
—. 351 Based on the inventory of ¢ll and hazardous chemicals that will be brought on-site, tha

;’frr_h__‘ Pt Contractor / Supplier / Concessionaire shall have available equipment {e.g., secondary
i ,{ﬁ, i containment palle's, absorbant pads, absorbent booms, speed-dry &te.) that is suitable
il & AR and sufficient fo conirgi a potentia’ spiil / reiease.
Al
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T _,“' 3’52 The Contractor [ Supplier / Concessionaire is responsible for identifying outlets to the
N enviranment (e.g., sumps, sewers, storm / floor drains, etc.) and adequately minimizing
e spill potential to these areas.

353 The Contractor / Supplier / Concessionaire is responsible for the proper storage of all
flammable and combustible chamicals that are brought andfor stored on site to complete
the work. Such storage may require the use of safety containers, safety cabinets. andior
secondary containmant.

354 The Contractor / Supplier / Concessionaire shall also ensure that any incompatible
chemicals are safely segregated. The Coniraclor / Supplier ! Concessionaing s
Responsible for maintaining and securing all chemical containers and all chemical
storage-areas. This requires selecting locations and methods to minimize exposure o
reinfall, surface water, and the ground surface or subsurface.

155 The Contractors / Suppliers / Concessionaires must ensure that their employeas are
adequately trained in spill control procedures and are aware of the use of spill control

kits.

3568 In the event of a release or spil, the Cantractor / Supplier / Concessionaire must
immediately inform PAA's authorized / designated official(s).

3.6 AIREMISSIONS

361 Any conditions discoverad which could result in an increase in air pollutant emissions
must immediately be reported 1o the PAA's authorized / designated official{s).

362 Contractors / Suppliers / Concessionaires activities should not cause unacceptabla level
of emissions (emissions not meeting NEQS - MNational Envirgnmenial CQuality
Standards). -

36.3 Contractors / Suppliers / Concessionaires shall immadiately notify the PAA's authorized /
designated official(s) whenaver they become aware of any unintentional or intentional
release of CFCs (Chioro-Fluore Carbons), Halons atc.

3.7 WASTE WATER DISCHARGES

3.7.1 Waste water must NOT include any corosive, flammable, or toxic substances /[
hazardous Fiquid, elc,

3.7.2 Contractor / Supplier / Concassionaire must ensure no waste water is discharged that
violates NEQS.

3.8 BIOLOGICAL /| CHEMICAL | RADIOACTIVE HAZARDS

381 Some PAA operations may involve the use of biglogical, chemical, or radioactive
material that can be hazardous 1o persons of propery, if not handled or disposed safely.
Confraciors / Suppliers / Concessionaire will mark the areas where work with biological,
chemical, or radicactive materials is being performed with proper signs.

382 The Contractor / Supplier / Concessionaire shall not disturb damage or otherwise handle
any suspected asbestos containing material,

3.8.3 The Contractor [ Supplier / Concessionaire shall not sweep, dust, vacuum of mop dust /
debris which are the product of a suspected asbestos conlaining material. The
Contractor / Supplier / Concessicnaire shall also not pick up or throw away any
suspected asbestos-containing waste or trash,

384 Sand blasting, grinding, drilling, brazing, scraping, polishing of fioors and other dust
emitting surfaces will be done by persons wearing appropriate PPEs.

® ;:?‘"@3_9_1 Hazardous materials shall not be handled or used by the Contractor / Supplier /
= Neh Concessionaire without providing training to the concerned employees.

W | 392 No solvents, paints, or simitar flammable, toxic, or imitating materials shall be used in
| PAA premisas / areas under the jurisdiction of PAA wnless specifically authorized by
PAA, -

=== 393 Adequate ventilation shall be maintained when painis or solvents are used.




Flammable solvents and materials shall be used with extreme caution.

It shall be ensured that flammable paints and solvents are isclated and stored in
approved locations, if inside the building.

3868 The Contractor / Supplier / Concessionaire shall submit an.inventory of all hazardous
chemicals ! liquids / materials that are brought on-site or sold to PAA. These should be
accompanied by MSDS.

397 The Contractor /fSupplier / Concessionaire shall aiso ensure that all containers that are
brought on site for the storage of hazardous chemicals (e.9., gas, paint, etc.) are labeled
and inspectad for comactness.

398 The Contractor / Supplier / Concessicnaire shall remove at earliest all hazardous
chemicals that it brings on-she when werk involving 8 specific hazardous chemical has
bean completed,
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=) Chapter 4
“NDE Aoy SPECIFIC SAFETY REQUIREMENTS
41 CONFINED SPACE ENTRY

411 Contractor / Supplier /| Concessionaire will obtain Confined Space Entry
Certificate bafore entering / working in confinad spaces. If during the course of
work, the Confracior
/ Supplier / Concessionaire encounters a confined space that has not been
previously identified by the PAA, it must immediately bring the space to the
attention of the PAA's authorized / designated official(s), and delays entry until
the space is examined by the PAS&'s authorized / designated official

412 'When PAA and Contractor / Supplier / Concessionaire parsonnel are working in
or near confined spaces, ihe Contracior / Suppiier / Concessionare shaii
coordinate all operations, with likely-to-be-affected PAA parsonnel before entry

4,13 Prior coordination shall also be required on entering @ confined space with or
without a PAA employes

42 LOCK-OUT/TAG-OUT (WHERE APPLICABLE)

421 As part of PAA's Electrical Isalation ! De-Isolation parmit requirement, standard
locks and tags are used to control the start-up of equipment that is being
serviced or maintained by its employees. At no time shall the Contractor /
Supplier / Concessionaire or its employees override any locks or tags that they
encounter during the performance of their work.

422 The Contractors / Suppliers / Concessionaires are responsible for developing,
implemanting and maintaining their own Lock-out / Tag-out Program.

423 The Contractor / Supplier / Concessionaire shall submit a copy of its Lock-out /
Tag-out Program to the PAA's authorized / designated official(s) before the star

of any work.

43 GENERALELECTRICAL SAFETY

431 Temporary electrical connection(s), where required, shall be oblained from PAA
as per the prescribed procedurs only.

432 Only qualified alectricians are permitted to work on elactrical systems and
aquipment that use or control electrical / powaer,

4.3.3 Electrical tools or aguipment shall not be operated in wet areas or areas where
potentially flammable dusts, vapors, gases, or liquids are present, unless
specifically approved

434 Should a circuit breaker or other protective device "trip,” it is to be ensured that
a gualified electrician checks the circuit and equipment and corrects problem
before reselting the breaker. Moreover, there should always be a provision for
safety isolation of the circuit whare needed

435 Bamers and post warning signs shall be erecied o ensurg thal the non-
autherized parsonnel stay clear of the work area.

436 Hazards (lack of protective guards or covers, damaged equipment, elc.) shall
ba reported to the PAA's authorized / designated official(s) immediately.

43.7 Electrical boxes, switch gear, cabinets, or electrical rooms shall not ba lefl open
when not directly attended

- 438 It shall be ensured to insulate energized parts when have been removed or
e 8 doors are closed, Use of cardboard, plywood or other flammable fo cover
= energized circuils is prohibited
|\ 435 Proper grounding / earthling and arc quenching, where required, shall be ensured.
‘4310 The size of the cable / conductor should match with the actual on-site reguiremeant.

12




The following measuras must be taken for the protection of persens and proparty.

441 Al the cylinders brought in by the Contractors / Suppliers / Concessionaires
shall have valid test cestificates parformed by a certified testing agancy.

442 Pressure and leak testing shall invariably be carried out and decumantad in all
jobs associated wilh compressed gas or liquid handling.

443 Valve protection caps must be in place when comprassad gas cylinders are
transported, moved, or stored.

444 Cylinder valves must be closed and valva covers must be replaced when wark
Is completa and when cylinders are empty or moved,

[ T 1 1y _

445 Compressed gas cyiinders must be secured in an upright position in a welding
cart or to a solid object (using chalns, straps, or @ rigid retaining bar}

448 Compressed gas cylinders must be secured on an approved carrier while being
transported.

447 Cylinders shall be kept at a safe distance or shislded from walding or cutting
operations. Cylincers shall not be placed where they can contact an electrical

circuit,
448 lishall be ensured to keap oxygen and flammable gas regulators in proper
working order and a wrench in position on the acetylana valve whan in use.

448 Ifaleak develops in a cylindeg and it cannot be immediately correctad, the

gylinder shall be moved to a safe location outside the building / away f ram the
lacation af work.

44,10 Cylinders must not be taken into or stored in confined spaces.
4411 Empty & filled cylinders must be kept separately.

4412 Hozes and ragulators must not be stored in unventilated or closed containers or
areas.

WELDING, CUTTING AND BRAZING
The Contractors f Suppliers / Concess’onaires shall ensure the following:
4.51 Obtain PTW.

452 Inform PAA's authorized / designated official(s) prior to the start of any welding /
cutting / brazing work.,

453 Remove combustible materlals from the area before beginning work,

454 Install anti flashback (safety / check) valves in both the oxygen / acetylens
hases at the regulator,

455 Shield adacent areas with welding partitions.
456 Persons involved ara adeqguataly trained in using portable fire extinguishers.

457 Have a second person trained in basic firefighting as standby with an approved
fire extinguisher for welding and cutling operations.

CRANES AND RIGGING

461 Each crane or hoist brought onto PAA property must have a valid inspection
testing performad by a certifiad testing agency.

462 The operalor is responsible for the proper placement of the crane in relationship
to the load to be handled and the [anding area so as to obtain the best rated lift
capacity, and the instalaticn and maintenance of crane swing radius protaction,

463 Al operators must possess a valid crane / hoist operating / driving license as
applicabie.




471 Buppliers / Contraciors / Concessionaires shall ensure that all their personned
working in PAA premises are madically fit to parform thair assigned tasks.

472 [frequested by PAA, Contractors / Suppliers / Concessionaires shall provide
the fitness / health certificates of their employees.

48 DRIVING

4.8.1 Al Contractors' 7 Suppliers' / Concessionaires’ vehicles while In PAA pramises
or performing PAA duties shall adhere to speed limits (applicable in that
particular zone), and also comply with all other traffic and road safety

regulations of PAA,
4.82 The drivers should be in possession of valid driving license.
4,83 Al Contractor / Supplier / Concessionaire vehicles should have:

4.8.31 Standard seat belts, The seat balls should be neat and clean and in
propar warking candition.

4,8.3.2 Slandard fire extinguisher.
4.8.3.3 Slandard first aid box.

4.9 INDEMNITY

Suppliers §f Contractors / Concessionares shall keep harmless and indemnify Pakistan
PAA against all losses, damages, injuries, death of any perscn, claims, actions, third
party action arising out of acts and omissions by their employees/ personnel or nan-
compliance with the tarms arid conditions as stated herein andfor any applicable laws
and regulation. Contractor shall take clearance with concermned cffices before handing /
taking over the area 1o be restored on the same condition(s) as was/ware before start of
work (as par confract agresment).

|.L |._:1:E-.-.n-" -
DE_. r:.:;r"
ar FITNESS




APPENDICES

o




> - melISEMANUALEQR PAA CONTRACTORS. SUEELIERS. & CONCESSIONAIRES

T el ke AarbC

PAKISTAN CIVILAVIATION AUTHORITY
INTEGRATED MANAGEMENT SYSTEM POLIC

muwmnummw

. - ; !ﬁﬂl.lﬁ. e § mwhmmﬂm







PAKISTAN AIRPORTS AUTHORITY

CONCESSIONAIRE'S AUDIT

SUPPLIER'S /| CONTRACTOR'S [ EAAF-017-MSX%-2.0

Directorate of Safety & Quality Management System (SQMS) |

Contactor'Supplier/Concessionaira Mame Date of Inspection

Contract / Agreement For

i :':'.:l":""‘".-f.:‘!&:-lwé i '.:,E. :

21

F=
2

1. Are proper PPEs worn by Contracior!
Contractor's staff?

2. |s PTW taken and implemeanted?

3 Was contractor briefed on
Contractor/Supplier’ Concessionaire HSE- |
Manual 5

4. Check for contractor's House Keeping '

| 5. Check If waste disposal is safe and

appropriate

g. Does contractor have its own system to
monitor / contrel HSE Performance of work

being done?

T Did you obsarve any other non-compliance,
unsafe practice being followed by
Contractors staff?y

B Are cranes haists and riggings
gccompanied By annual mspection test
repoit of certified testing agency and
operators of the same have vaid crane /
haolst operating f driving licansa

g, Others (to ba specified)
s

T e
s III..-"‘I.I =

P Cllﬂ‘iﬁ’n'ulnu:itur : Signature: Date of Audit
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PAKISTAN AIRPORTS AUTHORITY | pasr.ots.0ms-1.0
WASTE DISPOSAL RECORD

Symbal Colour code | Category of waste | Quantity / Volume! | Agency [ contractor who
Weight /size plcked and disposed the waste.
PP Blue Paper N
M Blue | Metal
PL Blua Plastic
R Blue Rubber (tyres/ .
tubes etc.)
w Blue Wood
[+] Red Oils, greasas,
chemicals, paints ...
HAZARDOUS
H Red Hospital related
biglogical wasta. ..
HAZARDOUS
C | Red Condensate ...
HAZARDOUS
Ensure HAZARDOUS waste is not mixed or dispesed along with normal municipality waste, Ensure
Hospital waste is incinarated.
. W-ﬁ?ﬁﬁ?\ﬂ%{ Sigrature: Cate
([ |
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