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NATIONAL HIGHWAY AUTHORITY
Procurement & Contract Administration Section

28-Mauve Area, G-g I I,Islamabad Tel: 90327 2T , Fax: 9260419

No. 6(67r-B) / cM/(p&cA)/NHA/2026 /-L{z Ll rsramabaa,e}eusst, 2026

DrnpcroR GpwpRar,
Puelrc PRocuneupur RBcuLAToRy AutnoRrry
1ST FLooR FBC BUTnING NEAR Srare BaNx.
Socron G-5 / 2, Isr,aMesep.

a

Sus,tpcr:

Reference: PPRA Rule-31

Find encrosed herewith the Final Evaluation
Evaluation criteria (Annex-I) for the subject services in iine
for uploading on ppRA website at the earliest, please.

DrsrRrsurroN:

Encr,: Evaluation Report along with Annex_ I

Copy ro:
- Member (Planning), NHA, Islamabad;
- Director (Services) -p&CA, NHA, Islamabad.

Report along with

with PPRA Ruti-SS



FINAL EVALUATION REPORT
t_

1 . Name of Procuring Agency: National Highway Authority

2 . Method of Procurement: Single Stage Two Envelope Procedure

3. Title of Procurement: Consultancy Services for Operation, Management & Maintenance of
NHA e-Bidding & e -Filing System

4. Tender lnquiry No.: 6(671-B)

5 . PPRA Ref. No. (TSE): T50000002249E

6. Date & Time of Bid Closing: 30th March, 2026 at 1200 hours local time a

7. Date & Time of Bid Opening: 30th March, 2026 at 1230 hours local time

?. No of Bids Received: Three (03) Proposals were received

o Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l
t

10 . Details of Bid(s) Evaluation: As below

Name of Bidder

Marks

Evaluated
Cost (EC)*

(PKR)

Rule/Regulatio
n/ SBD*YPolicy/

Basis for
Rejection /

Acceptdnce as
per Rule 35 of

PP Rules, 2004.

Technical
Score (St)

(80%)

Financial
Score (Sf)

(20 V"\

Total
Score
(100%)

1) M/s Tejari Pakistan (Pvt.) Ltd. BO 20 100 119,373,876

Top scoring firm in
combinbd

evaluation (PPRA
Rule 36(b) (ix))

2) M/s Eastern Highway Company
in JV with M/s Techstate

Non-Responsive
As per Data Sheet Clause 20.1 (b) & (g)

3) M/s Tambro (Pvt.) Ltd. in JV with
M/s Solochoicez (Pvt.) Ltd.

Non-Responsive
As per Data Sheet Clause 20.1 (b) & (e)

*EC is the Evaluated Cost used for evaluation purpose and includes onty the cost of comp",titir" 
"orponent 

(i.e. n"rrffi
and Direct Non-Salary Cost) and is exc/usive of Provisional Sum, Contingency and tndirect l.axes.

Most Advantageous Consultant: M/s Tejari Pakistan (Pvt.) Ltd.

Any other additional/supporting information, the procuring agency may like to share: The
Procurement was carried out in line with PPRA Rules & Regulations. The bidding was ddne on
QCBS method with 80:20 Technical to Financial Proposals ratio. The Contract will be awarded to
M/s Tejari Pakistan (Pvt,) Ltd. at evaluated/ rebated Consultancy Cost of
Pak. Rs. 168,044,109/- which includes Salary Cost, Direct Non-Salary Cost and all applicable taxes
including GST. ,-  \

Signature:..

11.

CLnert'#fa n a g c r ( P &C A)
uTrlclal utam p : . . 1.3tion rl. H ighway. AUthority

lslamabed
**Standard Biddi ng Documents (SBD).
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e-Bidding & e -Filing Svstem

Augustr 2026

'#Stiffiil#%.

ffi
m{i*r *S*1Y3

Annex-I

Criteria

troR_
Final Evaluation



l.il* to oomplywith lbc abovc ihc financial proposal of thc oomsulhnr
shll h dclard non-rcrymsivc.

(Itr) Thc proposals (tcchnicd + financial) should bc bormd in bd booL
linding fo'rnr to deny thc posibility of rcmoral or addition of pag{e). All
hc- pagcs- of proposal lust bc dgned end rhnpcd in origiral by
authorizod rryrescohtivc of tbc fim/w, All thc plg.s nur Ui
nunbercd stuting torn frst pagc to hst Ar ttc tinc of ropocal
CIbmissio'o/ qcuing, pge numbcring signing ssd CInrt'rng of ffiak
will be dc*od by Conniuoo Mcmbcte.-If any rniaor disccpucv is
thmd, thcn srmc shall bc sdcd by thc Oonnittcc ncobcrs O-rhc
Autborizod Rqcecohtira of frms toconccr it in fronr of aU fuiuce
mcmbcrs, ln the abscnpc of ur&oiizcd rypmscntrtivg thc conccood firm
will bc rmornccd db-qurtfficd/ non*uponrfvc.

citcria, sub-critaia, and point E6tcm for thc cvaluation of tlc Full rcchaicat

Sofwuc Dcyalopcot,
Mrhtcurcc & lnplcocaatioo
hrviag r nrbimun cost of Rr. t0
nillion.

0l projcci=06trrrts
02 o[ norc proicac - 08 unrtr

Plasc rycciry tbc fotlowilg in ddril fot
acb rcfcncd pojccr *ccurcd by tbc
Comultot:
l. Nunc ofPrqicct
2. Dcsclpioo ofrbc Applicrrica
(Plc$G clctrly distinguirh ilcrny' fcaturc
for Suilt fion Scnrcb rolution" or
?rclrgod Solutioa")
3. Scopc ofrhc projccl
4.C.oq ofConr.a
5. Tcchology Sttck & HostilS
covirouncn (c.g Oou4 Oo Prcoriso)
6. Scopc of uo* cxccorcd by Con$ltrot
udc the projcct (Applicrblc ooly b,crc
$c projca rnr cxcqtcd u JV wirh orhs
fird0)
7. SPcciS, tb. tohl Nmbcr of cooonart
utclr.
8. Conncnccmcat & Corylaio Detc of
Dcrclopnrot md lrrplcocntrtioa
9. Comncocsnat & Colrylcion Ddc of
Sqport & Ifiimarncc Pciod
10, Nunbcr of conniltul'r crryloyccs
aryrgod in tbc projod
ll. Oiot cootlt ddrib ic. Coma
Pc$oD, DcsiSlrtioA Addrq cortl rod
Contrc{Nutrb.r.

Sinilrr
Expaicocc

Ohuc&.b
Eitubhoq;trof
,..'l''totAx$dl

4e,
Csqbio
Cari6cllr,
Dcrfooroe
Ccrrifcrc. dc.)

Dcwlopoot & Maintcaupe of
c-hosqtc[tcnt Solution for
public *aor orgalizatioq

0l projcct - 15 nrrls
02 ornorcprojccts =mqrnb

2- Ercorlrd pojcct of Softvrc
Ilcrclopwrt & Mafurtcourcc of
c-Proqrcmt Solution in rny
pivaacorprisc;

0lpo1a- l0E!*t

Muioum
34lvlr*r

Hunro
Rrcoucc

Expcritlcc wi0 5 prn - 16
nt*s
5)t!rs-7ycrrrG ltnt*r
7 Fart & $ow-20rnrts

2. PrcgrrrnPr/DEt/ OPS
AdEiDirffitot
Facriocc wi6 5 prre = 12
rtr*s
5!tut-?ycrr= l4ud5
7 rrerr & aborc = 15

SectionIII. Drh0lna

Conolucy Smrica for Otcntion, Mrn4rurcnt & Mrbtcornos ofNIlA c. Biddiog & cFilbg Syttcn
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Section ltr. hoposal Data theet

(c) Audit Reporb (minimum 02 Nos) of 0re firm$) during last two years,
pr€parod by rcgisrcrcd Chartercd Accountant (siped/stanp) appwmgan
list of ffrms on ICAP directory as per International Staoddd on Auditing
(ISA's). (Refcr Annex-H * dre cnd of this Rfn (To be afiached with
Tochnical Proposal). Minimum Avcragc Annual Ttnnovcr of Rs. 20
Million in last trilo (02) ycars. In case of Joiot Vcnturc (l\l), Avaage
Annual l\rmovcr of W membcn shall be combined for waluarim
pltrpose.

Usts of hcilities available with tre Consultant to perform 0reir funaiong
etfectivcly (soffnmre, hardware, rtc). Itr case of tV, 6c samc will bc
providedby tre lead firm only.

Submission of an Unilertaking on Service Provider's lettrr heail that the
prospective Consultaut has examined fte Techaical Specifications,
Statement of Work & Execution as in TOR carefully and comnlits to
comply with the same. In case of Joint Vennne (JV) I"ead partner shall
submit on beMf ofW.

Thc af6davit will bc providcd on stamp papcr duly attcstcd by thc Oath
Cornnrissioner to tbe efrect thst the finn has neither becn blacklisted nor
any contract rescinded in tbe past for non-fulfillnent of contractual
obligations (complerc in all reqpect as per specimen annexed at Anner-C).

Powcr of attomey or authorization tettcr of authorized pcrson of the l€ad
firm.

Undertaking regarding Pe'rsonnel Availability

Powcr of Attorney rcgarding Submission of hoposal

IntegrityPact

(0

G)

(h)

(i)

(r)
(k)

0)

(tr) For Ftnancial Proporal:

i. FINANCIAL PROPOSAL FORMS FIN-I to FIN-4 and Proposat
Sccuring Declaration form duly completed as per Instructions to
Consultants/ Data Sheet and requircareots of TOR (Io be attac,bed witb
Financial Proposal). Scannedfiwttcial proposal shall be rcieded.

ii. Basic salary sbould at least meet lbe minimun wages (for support saff)
as per Federal kbor Law or Provincial Labor Law, whichever the case.
Failure to comply the finsncial proposal of tbe consultant sha[ be
dcclar d non-rcsponsivc.

iii. While engaging in Public Procurement conmcb worth Rs. 50 million and
above, cach Conzultant (csd and thcir JV Mcmben) shall providc duly
fill€d Perfonua of 'Declaration of Ultimato Bencficial Owners
Information for Public Procurtment Conbacts", in thcir Financial
Proposete, as pcr the format attachcd al fuiDo(6 at tbc cnd of this RFP.

ofMA c- EidtlbS & c-Filb8 SystcdrSm,ic6 for Opcrlion, MrD$cmant &

I

Page - 26
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mg Poopg-r^"! submlsslon addrres lsl Office of General Man4ger (p&CA),
National Higbqay Autrority (HQ), Z8-Mauve Arpa" G4t/1, tslamaba{
Pakistan

I95 An online option of the openl,ng of tLe Technical Proposels ls ofiered: No
In person:5'es
T[e opening shall take place at:
Auditorftnn, National Higlway Authority ftIQ),
27l28-lvlauve Arca, G-9/1, Islanaba4 Pakistan-
Dste 3OeMarch,2026
Tims 1230 hours (tncal Time)

,9.6 In addldon, tbe following information will be regd sloud et the openlng of
tbe Technical Proposals: No otbcr information \

20.1 Reqponsiveness/ eligibility of the consultant will be checked prior to dctail
evaluation. The rcsponsivcness/ eligibility &ctors are:
(I) For Technical Proposal:

Elisibitltv:

(a) must be baving a Valid Sale Tax/ krcome Tol Regisration (Status = Active
with Relevant Authorities), All W partncrs/firms must be registered with
FBR and on Active Taxpayer list (ATL) of Federal Board of Revenue
(FBR). Copy of Registration certificate should be provided.

(b) Regisuatiou with Pakistan Softrnare Exporr Board CISEB) or Pakistan
Soffvare Houses Association (PASHA). If Ore firm's license/cetificate
(eac,b membcr in casc of JV) cxpires affer the submission of the proposal,
tben tbe license./ccrtificate must be validated before the award/singing of
agreetrtent. C.opy of Rcgisbation ccrtificate should be provided.

Il&nsultant/Smfice Provtder is eltgible auording to abotr mmtioned crilerie
then they will be checl<ctl lor RatponsivenessNon-Rcsporsivenas. If eligible
Semice Proider ts lound respottsive, thm they will be funher evaluated
othcnyise will be considqed dis-qualified.

Resoonslveness:
(c) b casc of fV manbcn, I*ftcr of lotcnt to foml W on eac;h firm's letter

bead is rqguired in original (scanned copy is not acceptable for lead
manber). The specimen is attached at Anns4.

(d) TECHNICAL PROPOSAL FORMS TECH-I i,o ]ECH-6 along wirh
supporting documents duly cornpleted as per Insiructions to Consultants/
Data Sheet and requirernents of TOR (To be attached with Tcchnisal
Prqposal excqt Form TECH-3, which can be submiued with or without
comments)

'il'fr Senica (or Opltio!, Mrotgcrrot & Mrintcnarcc of NH@

ffi \ Page-25
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H.--lXi6 VqGd.ttfftl fDmAts{t-f0:Ela Art|'r-?e't?l AdorAwnrt-l{tf6 N6oDt}ic-lo/6
S* ltritilt*li|rtrndrarllOildn!qgdtlrf twt t0t6otoE b.

Notc vcti6$L do4ncotlry poof litc Irdct of Accspbnc./ Acns4 Conplaion ccrrificric, pcrfonoancc crdific.tcs & &dit
tefitfu hstcrof,at (Sologopdac /patmsltp firu may rubrmityrriirblc anaual inconc m rctims). t'{rdr wil bc lcnrdcd oE
6abosisof&cec ruifiiblcpto& Thc Clia NHA rcsevcs fu tigbt to vaif lhc PcrfornencdAsigDncdConplctio! Ccrrificatcs. For
raiEcdiooffotcruimrl cxpaicocrdpojcc$, th! fuDctio&lcoeil rddres ofrpccificclicnt mustbeprovidcdbythc Coosultaat

r. m ^*d nNhtg?dy6o nition -.6
6. .Aeingc ,Amrl lbmrq rbove t0 nillion - 08
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E:r!.drxl |t|y Drori€ct otwrb b$d soa,I||tr
Dlttlqpncat, Mdlulrlca & lqilaaabtioa hrving r
,nlhinilm co$ of Rs. l0 nillion

0l@jo6r06rB|&
fil c norc miccls - lll mertr

Mlxinun
08 MulIs

t

Plcasc spoci$ 6c follontiag ir ddril ftr acb
rcfmd mict aatcd b thc Cmmltmt

Silrrlr
fryu;cocc

tllascer&
lttifiSlccrpbof
LttrrrofArrrd/

Alofcq
CqtcCcr
Cgdfcccs,
Pcr&nrm

Ccnifcua.l

bcctrtd 1nojcd of Softrnrc Dcrrclopmart &
}Liattaec of okoorsncat Softtioo for public
roclilu8roizdi@;

0l1rtqiod-l5hr'*r
|ndDorFojccb-20n$tr

Erocuod pro;cC of Softwrrc De\'etoP@c'rr &
Mehtocc of c-Pr,oalcacnt Solutim iu rny trivatr
.ltlrpriscr;

0l pojca=lonuls
Oldmorclso.iccb- 14 rutb

lrtrximto
34 Mart!

L Naarc ofProjca
2, Decription of tbcApplicstioa
(Plcrsc clcady disthguish iEDr/ ftdrts f6 ei!
tom Scra&h rolution"or ?adogd SohilhDJ
3. Scopcoftbeprojca
4. CostofCotact
5. Tcchnology Stlck & Hctiqg Gtrvirotlcat (c.g.
Cloud, Oa&anfucr)
6, Scopc ofwo* cxearcd by C@snlbd undlr lhc
pojca (Applicablc ooly in-crsa tbc prolrr *as
cxscutod as W with othcr frn(c)
?, Spccifv thc lotal mmbcr of cmcrrnol rscrr.

I{uoancrorrcc
,rlljtl

KlyS!tr

bpaicaoa wie 5 parr = 15 m&s
5pan-?ycts- t8nails
?ycatr &abovc= 20 narls

P'qgnEn rDtsV OPS Adminbnlor
Expcriaccrdtb 5 pan - t2 nrrlc
5yrarr-71rca- l4nub
Ttterrc&rbovc= lSnuls

Ncta'o*QAMrrtrgpr
Erpaiocc wib 5 yur . 12 nttc
51lrlt-Ayxt-l4tutts
?ycrn&rbon: 15 nutr

!'ftximrn
50Ms*s

8. Conococcoclf & Qoplaim Ddc of
Dcvclopncnt r8d leplcocctrtios.
9. Corufto€cDcat & Cornptctim Dalc ofsugport &
Maintcnaacc Pcriod
10. Nunrbcrofoo!fttolfr roplo;e* cogrgpd h
tbc projer

ll. Clicot oetlct dddk i.c. Contrcr Pcrroo,
Daignatioo, AddrcsJ, cosil ud CoudNnnbcr.

#
fc,d,'!,'tutuqo63qr.ff*of Xrirtmoilu^cli&futllffi'ts)rd p$G-34
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