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NA NATIONAL HIGHWAY AUTHORITY
Procurement & Contract Administration Section

‘Whev i 28 -Mauve Area, G-9/ 1, Islamabad Tel: 9032727, Fax: 9260419

No. 6(654-B)/GM/ (P&CA)/NHA/2026/-622-  Islamabad, ©& October, 2026

DIRECTOR GENERAL

PUBLIC PROCUREMENT REGULATORY AUTHORITY
15T FLOOR FBC BUILDING NEAR STATE BANK,
SECTOR G-5/2, ISLAMABAD.

SUBJECT: ANNOUNCEMENT OF TECHNICAL EVALUATION REPORT (PPRA RULE-35):
CONSULTANCY SERVICES FOR HIRING OF FIRM FOR DEVELOPMENT OF A
DiGiTAL PROJECT MANAGEMENT SYSTEM FOR RECONSTRUCTION OF
NATIONAL HIGHWAY N-5 UNDER PAKISTAN’S RESILIENT RECOVERY,

REHABILITATION AND RECONSTRUCTION FRAMEWORK PROJECT (Cs-06}

Reference: PPRA Rule-35

Find enclosed herewith the Technical Evaluation Report along with
Evaluation Criteria (Annex-I) including Evaluation Results of shortlisting
Exercise, for the subject Services in line with PPRA Rule-35 for uploading on

PPRA website at the earliest, please.

GENE ANAGER (P&CA)

DISTRIBUTION:

ENcL: TECHNICAL Evaluation Report along with Annex- 1

COPY TO:

- Member (Planning), NHA, Islamabad;
- Director (Services)- P&CA, NHA, Islamabad.
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EVALUATION REPORT

{Shortlisting Evaluation)

| Namg Bldger o - 0 Shortlisting Result
i M/s BYS Grup Bilisim Sistemleri ”
Danismanlik Ticaret ve Sanayi A.S. In Jv .
with M/s Asian Consulting Engineer (Pvt,) Shortlisted
Limited
ii. M/s Al Engineers Inc in Jv with M/s Al
Engineers Pakistan (Private) Limited and Shortlisted
M/s Sapphire Consulting Services .
ili. M/s Prime Engineering & Testing Not-Shortlisted as per 2.18.3

Consultants (Pvt) Ltd. In Jv withl Procurement Instructions for Recipients (PIR) of
M/s SALFO & Associatess SA in| Asian Infrastructure Investment Bank (AIIB)
Association with M/s Glaxcon

Not-Shortlisted as per 2.18.3

iv. M/s National Engineering Services Procurement Instructions for Recipients (PIR) of
Pakistan (Pvt.) Limited. Asian Infrastructure Investment Bank (AlIB)
. . . Not-Shortlisted as per 2.18.3
v. M/s United Sol Pvt Ltd in Jv with . -
1 t f
M/s En Em Associates and M/s Procurement Instructions for Recipients (PIR) o

i t k(A
MetaFront LLP. Asian Infrastructure Investment Bank (AIIB)

The EOIs of five (05) firms/ JVs were evaluated in detailed by the
Evaluation Committee members. As a resuit of evaluation, the two
(02) firms/JV were recommended for shortlisting by evaluation
Committee for issuance of RFP as AIIB Asian Infrastructure Invesiment Bank
(AIIB) Procurement Instructions for Recipients (PIR).

Consuitancy Consultancy Services for Hiring of Firm for Development of a Digital Project Management
System (CS-06)




EVALUATION REPORT
(As Per Rule 35 of PP Rules.2004)

Name of Procuring Agency: National Highway Authority
Quality & Cost Based Selection Method (QCBS)
Method of Procurement: method as per Asian Infrastructure Investment Bank

(AIIB) Procurement Instructions for Recipients (PIR)

Consultancy Services for Hiring Of Firm For
Development Of A Digital Project Management System
Title of Procurement: For Reconstruction Of National Highway N-5 Under
Pakistan’s Resilient Recovery, Rehabilitation And
Reconstruction Framework Project (Cs-06)

4. | Tender Inquiry No.: : 6(654-B)
PPRA Ref. No. (TSE): - TS0000007992E
Date & Time of Bid

14™ September, 2026 at 1130 hours local time

Submission & Opening;
No of Bids Received: Two (02)
. | Criteria for Bid Evaluation: Evaluation Criteria is attached at Annex-I
9. | Details of Bid(s) Evaluation: As below
Marks Rule/Regulation/
Total Sl?D**/Policy/ Basis for
Name of Bidder Technical Rejection / Acceptance as
(if applicable) (‘;‘(‘}B;’f per Rule 35 of PP Rules,
2004.
i) M/s BYS Grup Bilisim Sistemleri
Danigmanlik Ticaret ve Sanayi A.S. 85.20 85.20 1* Qualified
In Jv with M/s Asian Consulting ' ) (ITC Clause 21.1)
Engineer Pvt Limited
ii) M/s Al Engineers Inc in Jv
with M/s Al Engineers Dis-Qualified
Pakistan (Private) Limited in 67.54 67.54 (ITC Clause 21.1)
and M/s Sapphire Consulting Less than 70% marks
Services .

10. Any other additional/supporting information, the procuring agency may like to share:
The Procurement is being carried out in line with AlIB Asian Infrastructure Investment
Bank (AIIB) Procurement Instructions for Recipients (PIR).usin BS method
with 80:20 Techniga Rancial Proposals ratio.

ger (P&CA)
Signature:......[........ uthority -
Official Stamp_...... 7. ...

**%Standard Bidding Document

Consultancy Consulfancy Services for Hiring of Firm for Development of a Digital Project Management
System (CS-06)
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Annex-I

Criteria
FOR,

Technical Evaluation

CONSULTANCY SERVICES FOR HIRING OF
FIRM FOR DEVELOPMENT OF A DIGITAL
PROJECT MANAGEMENT SYSTEM FOR
RECONSTRUCTION OF NATIONAL HIGHWAY
N-5 UNDER PAKISTAN’S RESILIENT
RECOVERY, REHABILITATION AND
RECONSTRUCTION FRAMEWORK PROJECT
(CS-06)

October, 2026
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Summary Evaluation Sheet

: Max. Firm 1 Fimm 2,...
EVALUATION CRITERIA Waightage Rating | Score | Rating | Score
1. Specific experience of the Consultant (as a firm) relevant to the 10
Assignment
Il. Approach and Methodology 20

{a} Understanding of Objectives 4
{b}_Adequacy and Quality of Methodology 8
{c) Work Program 4
{d) Clarity and Presentation 4
lll. Key Experts 65
Project Manager 20
GIS Specialist 15
BIM Specialist(s) 15
Software Develaper(s) 15
IV. Participation by nationals among proposed Key Experis™ 05
TOTAL: 100

Rating: - Excellent - 100%; Very pood — 90-99%; Above Average — B0-89%; Average — 70-79%; Below Average — 1-69%; Nen-complying - 9%

* Caleulated as a ratio of the national Key Experts' lime-input (in person-manths) to the tatal number of Key Experts' time-input {in person-months) in the
Consultant's Technical Proposal
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PERSONNEL EVALUATION SHEET
General Adequacy for the Assignment
- y o ;) OVERALL
. qualrlicatlong - Weightage 80% Relevant experience RATING
POSII'EF)I(C;:;_'AII;EEA OF - Name (ge!::ariar:_eduac;‘a:on, (relevant education {expetience in the In the reglon {Sum of
' : mg re by sector/similar Weightage 10% - Welghted
~ experience) and training) assignments) Ratings)
) ) Welghtage 10% Waightage 20% Welahtane B0% .
(Show all experts to be Percentage | Weighted |Percentage | Weighted |Percentage | Weighted | Percentlage | Weighted (A+B+C+D)
evaluated) Rating (Rating (A) Rating [Rating(B)( Rating [Rating{C)[ Raling Rating (D)

Project Manager

GIS Specialist

BIM Specialist{s}

Software Developer(s)

Rating: - Excellent - 100% Very good — 90-99% Above Average - 80-80%  Average —70-79% Below Average — 1-69% Non-tomplying - 0%




