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C&IT Svcs Dte
Subject: Technical Evaluation for Procurement of Capacity Enhancement for Akamai

Cloud Based Enterprise Level ANTI DDOS and CDN for All Public Services
Hosted in NADRA (Tender # NADRA-HQ-RFB-48/2026)
Reference: 10N # NADRA-HQ-RFB-48/2026-ANDKO9 dated 13t April, 2026

1 With reference to the subject noted above, it is intimated that technical evaluation

report duly signed by the concerned officer is attached as Annex-A.

2 Forwarded for your information/further necessary action please.
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Q“. Coc1 7 {Core)
Deputy Director (Admin)
(Khizer Misbah)

NADRA/C&IT Svcs/Corel/40 Dated 16 April 2026

To: Admin Procurement

RESTRICTED




1 C )b onﬁl with past relevant expe
2(:26). It is mandatory for bidder to have
a1:d security services provided by bidder.

rience of similar nature (2020-2026), Provide at \east one P.O/Contract/SLA for Years (2020-
relevant experience of similar nature. Here similar nature project means any cloud based DDOS

48/2026 _

ancs

Complied by bidder at P39 of proposal document

‘4 OB Certified Online Instructor-Led Tratning

Quantity

i

i
150 TBs billed
on per GB, as

) - Overage Traffic

3 3m'wm(mplbvum“mm g

Complied by bidder at P23 of proposal document

2 L.tter of compliance with the statement “Bidder is fully agreed and lies with all /Parts/Annexures of RFP* FC Complied by bidder at P32 of proposal document FC Complied by bidder at P1 of query response document
3 B 3der must be Akamai (Principal )/ Authorized Dealer / Partner / Distributer. Bidder must submit MAL for the same. FC Complied by bidder at P29 of proposal document FC Complied by bidder at P21 of proposal document
4 C »mpletely filled compliance sheet given in this document FC Complied by bidder at P26 of proposal document FC ] Complied by bidder at P7 of proposal document
L1
1 T. affic Volume for APP and API Protect 350 TBs (Actual Traffic 150 TBs
(httpl/https services). Served by Origin Servers) |Overage (Actual Traffic Served by Origin Servers).f traffic
Tris enhancement will include all the security per annum it ds from fixed idth/volume (Fixed idth is
fz oric, services, configurations, and protections |of existing contract existing contract bandwidth + 350TBs) then this overage will
2 enhancement of the existing contract and will |bandwidth/volume.Calcula|be utilized and billing will be as per actual traffic served by ) ’
b i d as per this t ted traffic served at origin |origin server with per GB billing and will be calculated and FC Complied by bidder at P26 of proposal document FC Complied by bidder at P7 of proposal document and query response
2. cordingly.Contract will include the payment of |seryers. billed with yearly invoice at end of contract year. Bidder must
\c-al traffic volume: Fixed plus Overage however | ., submit 1t evid for ge billing.
o erage bandwidth will be paid as per actual
B andwidth for Prolexic IP Protect (for Existing fixed bandwidth in 50 Mbps (Actual Traffic Served by Origin Servers).
T.PIUDP traffic). (Actual Traffic Served by Mbps from the ongoing Overage billing will be as per actual with per Mbps Per
O igin Servers). . . |contract will remain the Month billing and will be billed on per year basis and will be
T.is enhancement will include all the security  |same. No new fixed |increased on NADRA request. Akamai will enable a cap on
fz aric, services, confi ti p i idth is required Existing fixed 50 Mbps and will increase on NADRA's
2la: enhancement of the existing contract and will quest as per req Once idth hits the FC Complied by bidder at P26 of proposal document FC Complied by bidder at P7 of proposal document and query response
be: d as per this t threshold an alert over email will be generated.
a« cordingly.Contract will include the payment of

tc :al overage bandwidth. Overage bandwidth will
b:: paid as per actual.

S 3der will provide the terms of overage that will be applicale in case
idth/vols usage of p i

Tiie overage cost will be as per
a:d as per exceeding per Mbps
or:gin servers, which will be
a:nual pay t. The contract of this ag

iced at the time of

d in this RFP exceed.

exceeding GBs in bandwidth for web traffic,

per month, all overage as per actual traffic to
4 lly and i

twill be for the total combined|ves

p.yment of fixed and overage services. Bidder will provide overage and fixed'

ir.iffic/volume usage evidence from Akamai Portal, same must also be
visible in NADRA login exists on Akamai. Fixed bandwidth amount will be
p:id as per pay it terms, will be as per actual.
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s

[ 1]S A and NDA with successful Bidder

FC

Complied by bidder at P26 of proposal document

Complied by bidder at P27 of proposal document

[ 2]9¢.9% uptime

Complied by bidder at P27 of proposal document

Complied by bidder at P8 of proposal t and query

FC

—— Complied by bidder at P8 of proposal document and query response
Complied by bidder at P9 of proposal document and query response




3|Escalation Matrix with response time Yes FC Complied by bidder at P27 of proposal document FC Complied by bidder at P9 of proposal document and query response
TAC and Akamai SOC will provide 24 x 7 support inline with the existing 3 : ; ¢
contract. Support will be directly from OEM/Akamai. Yes FC Complied by bidder at P27 of proposal document FC Complied by bidder at P9 of proposal document and query response
Training
Online OEM'’s Instructure led Certified Expert Level training for three
resources by OEM. It must cover the complete functions and operations
related to products that are necessary for the execution of all the features of i . s v
existing contract and the new requi 24 from this ck Training 3 FC Complied by bidder at P27 of proposal document FC Complied by bidder at P9 of proposal document and query response
must include App and AP Protect, Prolexic and other Akamai modules are
per contract.
Other
Bidder shall submit Letter of compliance with the statement *Bidder fully A . 4 )
1|agreed and plied all jons/parts/A ures of RFP" Yes FC Complied by bidder at P32 of proposal document FC Complied by bidder at P9 of proposal document and query response
Notes

Specs are prepared by using non-proprietary terminologies however, if
bidder finds any proprietary term in the document, then bidder should Yes FC Complied by bidder at P27 of proposal document FC Complied by bidder at P9 of proposal document and query response
propose equivalent functionality with detailed description.

The features mentioned above must be part of the proposed solution.
Wherever the word ‘support is mentioned in this document, it means that the . & : 8
supported feature must be part of the proposed solution without requirement Yes FC Complied by bidder at P27 of proposal document FC Complied by bidder at P9 of proposal document and query response

of any additional module / license / software.
3 Bidder shall propose and deliver equipment covering each and every

| icense etc. mentioned in this RFP. Yes FC Complied by bidder at P27 of proposal document FC Complied by bidder at P9 of proposal document and query response
Recommendations M/S D-Tech & Consultancy (Private) Limited is RECOMMENDED as per details provided in M/S SN SKIES Private Limited is RECOMMENDED as per details provided in the technica
the technical proposal and the query response proposal and the query response

Recommendations have been made as per technical criteria only, however procurement department to kindly verify remaining all clauses for selection of bidders as per NADRA Procurement rules.
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President : Dr Ja shraf Member Name :  Mr. Junaid Zafar (C&IT) Member Name : Haris Zuberi (TnD) Member Name : (NDWH)
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