o\ 2008
4"« "c

'N A NATIONAL HIGHWAY AUTHORITY

Procurement & Contract Administration Section
Mheifwds 28 Mauve Area, G-9/1, Islamabad Tel: 9032727, Fax: 9260419

No. 6(671-B)/GM/(P&CA)/NHA/2026/— 222~ lslamabad/% ‘May, 2026

DIRECTOR GENERAL

PUBLIC PROCUREMENT REGULATORY AUTHORITY
15T FLOOR FBC BUILDING NEAR STATE BANK,
SECTOR G-5/2, ISLAMABAD.

SUBJECT: ANNOUNCEMENT OF TECHNICAL EVALUATION REPORT (PPRA RULE-35):
CONSULTANCY SERVICES FOR  OPERATION, MANAGEMENT &
MAINTENANCE OF NHA e-BIDDING & e -FILING SYSTEM

Reference: PPRA Rule-35

Find enclosed herewith the Technical Evaluation Report along with
Evaluation Criteria (Annex-I) for the subject Services in line with PPRA Rule-35

for uploading on PPRA website at the earliest, please.

DISTRIBUTION:

ENcL: Evaluation Report along with Annex- I

CoPY TO:

- Member (Planning), NHA, Islamabad;
- Director (Services) -P&CA, NHA, Islamabad.
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EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

1. | Name of Procuring Agency: National Highway Authority
2. | Method of Procurement: Single Stage Two Envelope Procedure
3. | Title of Procurement: Consultancy Services for Operation, Management &
Maintenance of NHA e-Bidding & e -Filing System
4. | Tender Inquiry No.: 6(671-B)
5. | PPRA Ref. No. (TSE): TS0000002249E
6. | Date & Time of Bid Closing: 30" March, 2026 at 1200 hours local time
7. | Date & Time of Bid Opening: 30" March, 2026 at 1230 hours local time
8. | No of Bids Received: Three (03) Proposals were received
9. | Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-I
10. | Details of Bid(s) Evaluation: As below
Technical | Rule/Regulation/ SBD**/Policy/
Name of Bidder Score (out |Basis for Rejection / Acceptance
of 100) as per Rule 35 of PP Rules, 2004.
1) M/s Tejari Pakistan (Pvt.) Ltd. ) )
100 Technically Qualified
2) M/s Eastern Highway Company in JV with Non-Responsive
M/s Techstate As per Data Sheet Clause 20.1 (b) & (9)
3) M/s Tambro (Pvt) Ltd. in JV with " Non-Responsive
M/s Solochoicez (Pvt.) Ltd. As per Data Sheet Clause 20.1 (b) & (e)

11.  Any other additional/supporting information, the procuring agency may like to share: The
Procurement is being carried out in line with PPRA Rules & Regulations using the QCBS
method with 80:20 Te Financial Proposals ratio. .
Signature:...[....... / rager.(P&CA)

2 altdfighway Authority
Official Stamp:.............. Islamabad |
**Standard Bidding Documents (SBD).
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Annex-I

Criteria
FOR.

Technical Evaluation

Consultancy Services for Operation,
Management & Maintenance of NHA
e-Bidding & e -Filing System
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SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (FTP)

N\
4 N Firm-1 Firm.2 Firm-3 Firm-4 Firm-S
N Deserip rm
N "‘%7 - Obtained Marks | Obtained Marks | Obtained Marks Obtained Marks | Obtained Marks
Geaenal Executed any project of Web based Software
Expesi Develop Maintenance & Implementation
1 R ‘having a minimum cost of Rs. 10 million.
T 01 project = 06 marks
08 Marks 02 or more projects = 08 marks
Similar Executed project of Software Development &
Expesi Mai of e-P: lution for public
e 01 project = 15 marks
34 Marks 02 or more projects = 20 marks
(Please attach
2. | verifisble copiesof | B d project of Software Develop &
Letters of Award/ | Mai of ¢-Pr Solution in any
Comples private enterprises;
Certificates, 01 project = 10 marks
Pecformance 02 or more projects = 14 marks
Certificates etc))
Admin:
Expericnce with S years = 16 marks
§ years — 7 years = 18marks
Human R 7 years & above = 20 marks
LevelIl Programmer/DEV OPS Administrator
3. Key Staff Expericnce with 5 years = 12 marks
S years — 7 years = 14marks
Maxi 7 years & above = 15 marks
50 Marks Network/OA Manager
Experience with 5 years = 12 marks
S years - 7 years = 14marks
7 years & above = 15 marks
Averzge Annual Tumnover is 20 — 25 million = 04
e marks
Financial Strength (=0 e Turover is 25 — 30 million = 06
4 Maximum Sl
08 Maks Average Annual Tumover above 30 million = 08
marks
TOTAL SCORE =
QUALIFIED / DIS-QUALIFIED
Consultancy Services for Operation, M & Mai of NHA e- Bidding & e-Filing System Page - 33
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Appendix-K to Data Sheet
Executed any project of Web based Software
Development, Maintenance & Implementation having a
General minimum cost of Rs. 10 million. Maximum
Experience 08 Marks
01 project = 06 marks Please specify the following in detail for each
02 or more projects = 08 marks referred project executed by the Consultant:
e Executed project of Software Development & 1. Name.of‘Pro‘;ect e
- e Maintenance of e-Procurement Solution for public 2. Description of the Ap.phc'anon
R Sration; (Please clearly distinguish items/ features for “Built
from Scratch solution” or “Packaged Solution™)
(Please attach 01 project = 15 marks 3. Scope of the project
verifiable copies of | 02 OF more projects = 20 marks Maximum | 4, Cost of Contract
Letters of Award/ Exccuted project of Software Development & 34 Marks | 5, Technology §tack & Hosting environment (e.g.
o Maintenance of e-Procurement Solution in any private Cloud, On Premises)
Completion enterprises; 6. Scope of work executed by Consultant under the
Certificates, project (Applicable only in-case the project was
Performance 01 project = 10 marks exccuted as JV with other firm(s))
Certificates etc.) 02 or more projects = 14 marks 7. Specify the total number of concurrent users.
System Administrator 8. Commencement & Completion Date of
Experience with 5 years = 16 marks Development and Implementation.
5 years —7 years = 18marks 9. Commencement & Completion Date of Support &
7 years & above = 20 marks Maintenance Period
Pro cr/DEV OPS Administrator . 10. N\‘xmbcr of consultant’s employees engaged in
Human Resource Experience with 5 years = 12 marks 7 Maximum the project
Level-1I 5 years — 7 years = 14marks 50 Marks 11. Client contact details i.c. Contact Person,
Key Staff 7 years & above = 15 marks Designation, Address, email and Contact Number.
Network/QA Manager
Experience with 5 years = 12 marks
5 years — 7 years = 14marks
7 years & above = 15 marks
Consultancy Services for Operation, Management & Mai of NHA ¢- Bidding & -Filing System Page-34
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Appendix-K to Data Sheet '7 o “'“"\

VA4 I?;L\

4. Average Annual

Financial Strength 3. g:ggeAnnual‘N

6. Average Annual Tumover .above 30 million = 08

Maximum
08 Marks

marks
Total Points 100
Minimum Qualifying Technical Score 70
Excellent - 100% Very Good - 90-99% Above Average - 80-89% Average-70-79% Below Average - 1-69% Non-complying - 0%
Score: Maximum Weightage x rating / 100. Minimum qualifying score is 70% or 70 marks.
Note: Verifiable documentary proof like Letter of Acceptance/ Award, Complcﬁon certificate, performance certificates & audit

reports for last two years (Sole-proprietor / partnership firms may submit verifiable annual income tax retirns). Marks will be awarded on
the basis of these verifiable proofs. The Client NHA reserves the right to verify the Performance/ Assignment Completion Certificates. For
verification of international experiences/ projects, the functional email address of specific client must be provided by the Consultant.

Consulf Services for Operation, Manag: & Mai of NHA e- Bidding & ¢-Filing System
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Section III. Proposal Data Sheet

The Proposal submission address is: Office of General Manager (P&CA),
National Highway Authority (HQ), 28-Mauve Area, G-9/1, Islamabad,
Pakistan.

19.5 An online option of the opening of the Technical Proposals is offered: No
In person: yes
The opening shall take place at:

Auditorium, National Highway Authority (HQ),
27/28-Mauve Area, G-9/1, Islamabad, Pakistan.

Date: 30 March, 2026
Time: 1230 hours (Local Time)

19.6 In addition, the following information will be read aloud at the opening of
the Technical Proposals: No other information

20.1 Responsiveness/ eligibility of the consultant will be checked prior to detail
evaluation. The responsiveness/ eligibility factors are:
(I) For Technical Proposal:

(a) must be having a Valid Sale Tax/ Income Tax Registration (Status = Active
with Relevant Authorities). All JV partners/firms must be registered with
FBR and on Active Taxpayer list (ATL) of Federal Board of Revenue
(FBR). Copy of Registration certificate should be provided.

(b) Registration with Pakistan Software Export Board (PSEB) or Pakistan
Software Houses Association (PASHA). If the firm’s license/certificate
(each member in case of JV) expires after the submission of the proposal,
then the license/certificate must be validated before the award/singing of
agreement. Copy of Registration certificate should be provided.

If Consultant/Service Provider is eligible according to above mentioned criteria,
then they will be checked for Responsiveness/Non-Responsiveness. If eligible
Service Provider is found responsive, then they will be further evaluated
otherwise will be considered dis-qualified.

Responsiveness:
(c) In case of JV members, Letter of Intent to form JV on each firm’s letter

head is required in original (scanned copy is not acceptable for lead
member). The specimen is attached at Annex-A.

(d) TECHNICAL PROPOSAL FORMS TECH-1 to TECH-6 along with
supporting documents duly completed as per Instructions to Consultants/
Data Sheet and requirements of TOR (To be attached with Technical
Proposal except Form TECH-3, which can be submitted with or without

comments)
3 L 'A),l AN
( g / &l Topsultancy Services for Operation, Management & Maintenance of NHA e- Bidding & e-Filing System
N I3
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Section III. Proposal Data Sheet

(¢) Audit Reports (minimum 02 Nos) of the firm(s) during last two years,
prepared by registered Chartered Accountant (signed/stamp) appearing on
list of firms on ICAP directory as per International Standard on Auditing
(ISA’s). (Refer Annex-H at the end of this RFP) (To be attached with
Technical Proposal). Minimum Average Annual Tumover of Rs. 20
Million in last two (02) years. In case of Joint Venture (JV), Average
Annual Tumover of JV members shall be combined for evaluation

purpose.

(f) Lists of facilities available with the Consultant to perform their functions
effectively (software, hardware, etc.). In case of JV, the same will be
provided by the lead firm only.

(g) Submission of an Undertaking on Service Provider’s letter head that the
prospective Consultant has examined the Technical Specifications,
Statement of Work & Execution as in TOR carefully and commits to
comply with the same. In case of Joint Venture (JV) Lead partner shall
submit on behalf of JV.

(h) The affidavit will be provided on stamp paper duly attested by the Oath
Commissioner to the effect that the firm has neither been blacklisted nor
any contract rescinded in the past for non-fulfillment of contractual
obligations (complete in all respect as per specimen annexed at Annex-C).

(i) Power of attorney or authorization letter of authorized person of the lead
firm.

() Undertaking regarding Personnel Availability
(k) Power of Attorney regarding Submission of Proposal
() Integrity Pact

(II) For Financial Proposal:

i. FINANCIAL PROPOSAL FORMS FIN-1 to FIN-4 and Proposal
Securing Declaration form duly completed as per Instructions to
Consultants/ Data Sheet and requirements of TOR (To be attached with
Financial Proposal). Scanned financial proposal shall be rejected.

ii. Basic salary should at least meet the minimum wages (for support staff)
as per Federal Labor Law or Provincial Labor Law, whichever the case.
Failure to comply the financial proposal of the consultant shall be
declared non-responsive.

While engaging in Public Procurement contracts worth Rs. 50 million and
above, each Consultant (lead and their JV Members) shall provide duly
filled Performa of “Declaration of Ultimate Beneficial Owners
Information for Public Procurement Contracts”, in their Financial
Proposals, as per the format attached at Annex-G at the end of this RFP.
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Section IIl. Proposal Data Sheet

Failure to comply with the above the financial proposal of the consultant
shall be declared non-responsive.

(IIT) The proposals (technical + financial) should be bound in hard book

binding form to deny the possibility of removal or addition of page(s). All
the pages of proposal must be signed and stamped in original by
authorized representative of the firm/JV. All the pages must be
numbered starting from first page to last. At the time of proposal
submission/ opening, page numbering, signing and stamping of proposals
will be checked by Committee Members. If any minor discrepancy is
found, then same shall be asked by the Committce members to the
Authorized Representative of firms to correct it in front of all committee
members. In the absence of authorized representative, the concerned firm
will be announced dis-qualified/ non-responsive.

marks
S years — 7 years = 14marks
7 years & above = 15 marks

211 Criteria, sub-criteria, and point system for the evaluation of the Full Technical
(for FTP) Proposals:
Executed any project of Web based Please specify the following in detail for
Software Development, b referred ; b
Maintenance & Implementation ; gL project executed by the
General | having a minimum cost of Rs. 10 | Maximum | Consultant;
Experience | million. 08 Marks | 1. Name of Project
2. Description of the Application
01 project = 06 marks (Please clearly distinguish items/ features
02 or more projects = 08 marks for “Built from Scratch solution” or
1. Executed pro]ect (?f Software “Plckaged So]uﬁon")
Simil Development & Maintenance of 2 Scoos of the prolect
e e-Procurement  Solution  for e o Piojee
Experience public sector organization; 4. Cost of Contract
. 5. Technology Stack &  Hosting
(Please atach g; 2:";::: :x‘:’ A8 et : environment (e.g. Cloud, On Premises)
"‘"r“"“r:mf proj Maximum | ¢ Scope of work executed by Consultant
Letters o . . .
Acceptance, 2. Executed project of Software 34 Marks | yunder ﬂ.“: project (Applicable only in-case
Completion Development & Maintenance of the project was executed as JV with other
Certificates, e-Procurement Solution in any firm(s))
Performance private enterprises; 7. Specify the total number of concurrent
Certificates etc.) 3
01 project = 10 marks users.
02 or more projects = 14 marks 8. Commencement & Completion Date of
1. System Administrator Development and Implementation.
Experience with 5 years = 16 9. Commencement & Completion Date of
marks Support & Maintenance Period
§finas 5 years — 7 years = 18marks 10. Number of consultant's employees
Resource 7 years & above = 20 marks Maximum | .o oo e in the project
2. Programmer/DEV OPS 50 Marks gaged proj e
Administrator 11. Client contact details ie. Contact
Experience with 5§ years = 12 Person, Designation, Address, email and

Contact Number.

Consultancy Services for Operation, Management & Maintenance of NHA ¢- Bidding & e-Filing System
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