OFFICE OF THE
SUPERINTENDENT OF POLICE
SECTOR N-5 (NORTH-I) KHAIRABAD
NATIONAL HIGHWAYS & MOTORWAY POLICE
Ph. No. 0923-695033.

No. NHMP/Tender/Uniform/Store N-1/(T/C/S) /12025-26/ 4 9 Dated: /4 - o & -2026

Subject: MINUTES OF MEETING OF FINANCIAL COMMITTEE FOR CUTTING &
STITCHING OF UNIFORM SHIRTS, TROUSERS, SAFARI SUIT AND LADIES
COAT FOR SECTOR NORTH-I THROUGH TENDER FY 2025-26.

A meeting of the following Technical/Purchase Committee was held on Friday, 14-04-
2026 at 11:30 hrs at LHQ N-5 North-I in Connection with cutting and stitching of Uniform shirts,
Trousers, safari suit and ladies coat for Sector N-5 North-I Khairabad.

i) Farrukh Raza Superintendent of Police N-5 North-I, Chairman
ii) Mr. Ahmad Rasool Accountant North-1 Member/Secretary
iii) Mr. Imran Yousaf Zai DSP Beat-02 North-1 Member
iv) Mr. Muhammad Humayun Barki DSP Beat-03 North-1 Member
V) Mr. Ashfaq Hussain Line Officer LHQ North-1 Member
Vi) Mr. Muhammad Sohail Arif Kazmi, I/C Sector N-1, Member
2. An advertisement, inviting tender proposals/bids from interested well reputed GST &

income tax registered firms for Cutting & Stitching of Uniform shirts, trousers and safari suits for
Sector N-5 North-1 as per approved specifications and quantity as mentioned in tender is tabulated

below.
S No. Description Qty
1 [Stitching of Uniform Shirts 794 Nos.
2 |Stitching of Uniform Trousers 932 No’s
3 [safari suit 22 Pairs
4 |Ladies Coat 33 Nos.

Tender document was uploaded on the websites of NHMP and Public Procurement
Regulatory Authority (PPRA) EPMS Platform on dated.17-03-2026 and also uploaded on the E-
PADS platform on dated.19-03-2026.

8. The meeting of the Technical Committee was held on 03-04-2026 for the opening of
e-technical bids at Line HQrs, North-l, Khairabad, M/S Uni Plus Rawalpindi sole firm successfully
submitted e-bid on E-PADS within stipulated time and date and also submitted the original
documents well in due date and time. The e-technical proposals of participating firm was opened on
03-04-2026 at 11:30 hrs in presence of the bidder, and technical Purchase committee of sector
North-1. M/S Uni-Plus Rawalpindi provided all the sample of uniform shirts, trousers, safari suit and
ladies coat uniform items to technical purchase committee of NHMP sector North-l as per
requirement of tender documents. The technical purchase committee of sector North-l has
unanimously declared M/S Uni-Plus Rawalpindi technically qualified for all items of tender cutting
and stitching of uniform.

4. Furthermore, the technical committee observed that since the financial year is nearing
its end and re-tendering would result in a waste of time, therefore the technical committee has
decided to open the financial bid and will compare the quoted rate of sole firm with market price of
other available firms. Subsequently, a market survey and price comparison will be conducted to
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jetermine the best course of action. If the market rates are found to be higher than the vendor
quoted rates, the tender will be awarded to the sole participating vendor.

5. Continuation of this tender process, on dated 14-04-2026 Meeting of financial committee
of sector N5 North-I was held at LHQ N-1 Khairabad at 16:30 hrs to open the e-financial bid of
technically qualified firm in presence of representative of the firm/bidder and financial committee of
Sector North-l. The rate quoted by technically qualified firm of M/s Uni Plus Rawalpindi are as
under:-

S.No. Details of Lot Amount Rs.
1. | Lot A (Stitching of Uniform) 1,273,440/-
2 Lot B (Stitching of Ladies Coat) 231,000/-
Total Amount 1,504,440/-
6. Nexus to the above, a market survey was conducted and quotations from different well

reputed firms/vendors performing stitching of uniforms in different law enforcement & public sector
were acquired in connection with their previous work experience and work history. The comparative

statement of rates quoted from these firms are as under: -

S.# Item Description Qty in Store, Amry Store, Enter?n_szs_.
Tender | pawalpindi | Rawalpindi | RaWalpindi
1 | Cutting & Stitching of Uniform Shirts 794 666,960/- 670,930/- 674,900/-
2 | Cutting & Stitching of Uniform Trousers 932 | LotA 605,800/- 613,256/- 615,120/-
3 | Cutting & Stitching of Uniform Safari Suits | 22 37,400/- 37,840/- 38,060/-
4 | Cutting & Stitching of Ladies Coat 33 LotB 244 200/- 245,190/- 246,015/-
Total 1,554,360/- 1,5667,216/- | 1,574,095/-
7. After observing the quotations submitted by above mentioned firms it has

found that rates quoted by all above firms were found higher from the rates quoted by
M/s  Uni Plus Rawalpindi. Therefore, the purchase  committee unanimously
recommended to award tender to M/S Uni Plus Rawalpindi being the lowest quoted
bidder in the light of aftermarket survey for cutting and stitching of uniform Shirts,

trousers, safari suit & ladies coat.
Store Incharge LHQ rth-1) Line North-1) Accoun;ﬁnﬁil)

(Member) (Memben) (Member/Secretary)

-

\N\K.)\"V I 9//

DSP Beat-02 (North-1) DSP Bt '
(Member) at-03 (North-1)

(Member)
Superintenﬂg of Police

NHMP N5, (North-I)
(Chairman)
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Evaluation Report

(Under Rule 35 of Public Procurement Rules, 2004)

Procuring Agency Name Store N-5, North-|
Procurement Title Cutting and Stitching of Uniform of Sector N-5 North-l Khairabad
Procurement Reference Number P13967
Procurement Type Consultancy Services
Procurement Procedure Single Stage-Two Envelope
Evaluation Criteria Quality and Cost Based Selection (QCBS)
Date & Time (Bid Opening) Friday, April 3, 2026 11:00 AM
Date & Time (Bid Closing) Friday, April 3, 2026 11:30 AM
No. of Bids Received 01
Report Preparation Date Wednesday, April 15, 2026 08:22 AM
Report Publish Date Wednesday, April 15, 2026 08:24 AM
TECHNICAL
BIDDER NAME  ELIGIBILITY MARKS: 100 RE,’;"@SES&Q‘S&%%@S; 5 g
UNI PLUS 100.00
Sole Eligible Weightage : (100% x
Proprietorship 100.00 = 100)

Positions and Lots

LOT B - CUTTING AND FINANCIAL =

STITCHING OF LADIES COAT TECHNICAL ~ WEIGHTXLOWEST  o7AL BID

(LOT POSITIONS) BID OFFER
BIDDER OFFER

UNI PLUS 0X 231,000 231,000

Sole Proprietorship 100.00 231,000 =0.00 100 @
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LOT A - STITCHING OF
UNIFORM (LOT POSITIONS) ~ TECHNICAL

UNI PLUS
Sole Proprietorship 100.00

FINANCIAL =
WEIGHT X LOWEST
BID

BIDDER OFFER
0X 1,273,440
1,273,440 =0.00

+ & indicates most advantageous bidder for the particular position/service or lot.
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TOTAL

100

BID

OFFER

1,273,440
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