Evaluation Report

(Under Rule 35 of Public Procurement Rules, 2004)

Procuring Agency Name Gwadar Port-Authority

REPAIR & MAINTENANCE OF SURVEY BOAT SHOHAZ AT
GWADAR PORT - !

Procurement Title

Procurement Reference .+

Number

Procurement Type . |

Procurement Procedure

Date & Time (Bid:Opening)
Date & Time (Bid‘ I Monda;, Apr|I 6 2026 11 30 AM
No. of Bids Recelved” ) 02

Report Preparatlon"fi .

Report Publish Date

ate  Monday, April 6, 2026 11 ;4’8;AM~
“_ Monday, April 6, 2026/11:53 AM

T e REMARKS UNDER 35(2) OF PUBLIC
BIDDERNAME o "GPP B B BROCHREMENT RULES, 2004

Zabaad Construction
Company

i
|
Sole Proprietorship \

Eligible j- I Qualified

L |
Tech N blocks Eligible  Qualified

Sole Proprietorship

Items and Lots

REPAIR & MAINTENANCE OF SURVEY BOAT SHOHAZ AT GWADAR PORT
(INDIVIDUAL ITEM)

UNSPSC: PILOT BOAT BID OFFER
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Zabaad Construction Company

Sole Proprietorship 3
850,000
Tech N blocks ©
Sole Proprietorship 4,85
,850,000

* © indicates most advantageous bidder for the particular item or lot
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EVALUATION REPORT

Repair & Maintenance of Survey Boat Shohaz at Gwadar Port.

1. In principal approval was obtained to initiate electronic bidding through PPRA EPADS,
Bidding ocument was uploaded in EPADS (having No-P11234) to initiate the e-procurement
process as per PPRA rule/guideline and invitation to e-bids (Tender Notice) was floated in
following newspapers as well as PPRA website and GPA website as per PPRA rule No-12(2).
Single stage one envelope bidding procedure adopted as per PPRA rule No-36(a).
Advertisement attached as annexure-I.

a) Daily Dawn (K)
b) Daily Intekhab Hub
c) PPRA Website, EPADS & GPA Website

2. According to invitation to e-bids (tender Notice PID#(K)3033/25, the te_nder qpening date
was 6™ April, 2026 at 11:30 AM. Proposals/bids were opened on EPADSV2.0 in deS|gn§ted date
and time at GPA Head Office Gwadar. Following 02 firms participated the electronic tender
process:

a) M/S Zabaad Construction Company
b) M/S Tech N blocks
3. Proposals/bids of above-mentioned firms evaluated. Bid price of both firms has been

generated electronically by EPADS which is attached as annexure-A. The bid price of bidders
and comparison with Estimate of Rs.4,236,250/= tabulated hereunder:

S# | Name of bidder Bid Price (Rs) Comparison with Estimate
i. M/S Zabaad Construction Company | Rs.3,850,000/= 9.12 % less than from estimated cost
i. | M/S Tech N blocks Rs.4,850,000/= 14.49 % higher than from estimated
cost
4 On the basis of above and further examination/evaluation of bids electronically by

EPADSV2.0, it has been found that the bid of M/S Zabaad Construction Company has been
submitted the most advantageous bid and declared responsive bid. The committee
recommended that the subject repair work as per BOQ therefore, to be awarded to M/S Zabaad
Construction Company at the evaluated bid price of Rs3,850,000 (Rupees Three Million Eighty

hundred Fifty Thousand only). Electronic Evaluation Report generated on PPRA EPADS
attached as annexure-A.

AN \"%
NIAMATULLAH QAZI GHULAM SHAH QAHTANI
Director (Admin) / Member Director (HRN)) / Member

I

MUHAMMAD HANIF
Director (Accounts) / Convener
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Gwadar Port Authority

Pak-China Friendship Avenue, Gwadar
Office No. 0864-212301
AT SHOHA;

REPAIR & MAINTENANCE OF SURVEY B

Gwadar Port Authority, Ministry of Maritime Affalrs, Government of Pakistan invites Bids through EPADS
v2.0 from eligible bidders registered on EPADS v2.0 for provision of following works:

S# Title of Work Bid Security 'i‘:stsggzﬁ;':: B[',d;g';ﬁ',:';g

1 Repair & Maintenance of Survey Boat Shohaz 2% of 06-04-2026 | 06-04-2026
" | at Gwadar Port Bid Price 11:00AM 11:30AM
Single stage-one Envelope procedure of principal method of Procurement (i.e. Open Competitive bidding will
be used by adopting Least Cost Based Selection (LCBS) Technique for the subject procurement, in line. with the
Public Procurement Rules, 2025 and any Regulations, and instructions issued by the Authority (from time totime).
All Bids must be accompanied by a Bid Security described in Bid Security Section In Bidding Documents. Original

bid security to be submitted to the office of Director (Admin) GPA before submission deadline. The Bid Security to
be prepared in favor of Gwadar PortAuthority.

E-Bidding documents, containing detailed terms & conditions, specifications and requirement etc. are
available on e-Pak Acquisition and Disposal System (EPADS) at https:/ivendors.epads.gov.pk/. The e-bids
prepared in accordance with.the instructions in the e-Bidding documents, must be submitted through EPADS
v2.0. Manual submission of Bids shall not be entertained. Those vendors who have not yet registered on the new
version of EPADS v2.0, may register themselves on https:/ivendors.epads.gov.pk/. A tutorial to explain the
registration processisavailable at https:/fyoutube;com/watch?=MNW6T38V71c

This advertisementis also available on Gwadar PortAutherity website gwadarport.gov.pk.

Gwadar Port Authority reserves the right to:accept or reject any or all bids in the light of Public Procurement
Reantilatary Authnrity (PPRAN Riit4s ’

ninWNanaaiaE

\Copyright © 2021, Daily Intekhab All Rights Reserved
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Gwadar Port Authority, Ministry of Maritime Affairs, Government of Pakistan invites Bids through EPADS
v2.0 from eligible biddersregistered on EPADS v2.0 for provision of following works:

i : .. | Bid Submission | Bid Opening
S# Tiie:of Work Fifl Sectrty Last Date/Time | DatefTime
4 Repair & Maintenance of Survey Boat Shohaz 2% of 06-04-2026 06-04-2026
" | at Gwadar Port Bid Price 11:00AM 11:30AM

Single stage-one Envelope procedure of principal method of Procurement (i.e. Open Competitive bidding will
be used by adopting Least Cost Based Selection (LCBS) Technique for the subject procurement, in line with the
PublicProcurementRulgs, 2025and any Regulations, and instructionsissued by the Authority (from time to time).
All Bids mustbe accomparied by aBid Security described in Bid Security Sectian in Bidding Documents. Original
bid security to be submittad to the office of Director (Admin) GPA before submission deadiine. The Bid Security to
be prepared in favorof Gwadar PortAuthority.

E-Bidding documents, containing detailed terms & conditions, specifications and requirement etc. are
available on e-Pak Acquisition and Disposal System (EPADS) at https:fivendors.epads.gov.pkl. The e-bids
prepared in accordance with the instructions in the e-Bidding documents, must be submitted through EPADS
v2.0. Manual submission of Bids shall not be entertained. Those vendors who have not yet registered on the new
version of EPADS v2.0, may register themselves on https://vendors.epads.gov.pkl. A tutorial to explain the
registration process is available athtips:{fyoutube.comiwatch?=MNWET38V7tc

This advertisementis also available on Gwadar PortAuthority website gwadarport.gov.pk.

Gwadar Port Authority reserves the right to accept or reject any or all bids in the light of Public Procurement
Regulatory Authority (PPRA) Rules. PID(K)3033/25

DIRECTOR OPERATIONS
Gwadar Port Authority, Pak-China Friendship Avenue, Gwadar. Office No. 086-4211057

@7 EXPLORE ITON

&9 AppGallery

CONTACT

CONTRIBUTION GUIDELINES
CODE OF ETHICS

Al POLICY

TERMS OF USE

PRIVACY

SUBSCRIBE TO NEWSPAPER
REPRODUCTION COPYRIGHTS
ADVERTISE ON DAWN COM
BRANDED CONITENI

CARELRS

OBITUARIES

COMMENT MODERATION
HOME LATEST PAKISTAN  OPINION  BUSINESS

WORLD

CULTURE PRISM  SPORT  MAGAZINES TECH

POPULAR Q



wmﬁ_ﬁ AL Habib Limited Date 02 April 2026

3014 - GAWADAR PORT
GAWADAR PORT AUTHORITY GROUND FLOOR HOUSING COMPLEX FISH

N P gl C.D.R. No. 00932884
& T /00010052/2026 91
: , Amount
PKR 85,000.00
PAY GAWADAR PORT AUTHORITY
AMOUNT PAKISTANI RUPEES EIGHTY FIVE THOUSAND ONLY.
For Bank AL Habib Limited
\ e —
X ‘/\J
Ca 11 De pos 1t Rece Hﬁ_“ AUTHORIZED SIGNATORY > " AUTHORIZED SIGNATORY
This Call Deposit Receipt is valid for three years from date of issue NO. NO. \ )\@v}\ \/
r009328BLI*02330 4L, 080, &

mav_mﬂ_m@_i Wm«%ﬁ%ﬁﬁm BC.No. 30200053

SHOW ROOM NO. 5,6 & 7 IBRAHIM SEE A 30200053
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|

Payable at any HBL Branch in Pakistan .
Centralised Cheque Payable Account
3001 9903902586

please do not write below this line.
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Transaction Receipt

Raast Payment

#’rrgggfn;rred RS ‘151000'00

MOHAMMAD NADEEM

From @nep:
PKXXNBPAX...XXXXX909

/ PUBLIC PROCUREM
W ' PKXXHABB...XXXXX701

QV
Bank Name \§ HBL/Konnect

To HBL

Purpose Of Transfer to Family &
Payment Friends
Transaction {7 23 Apr, 2026
Date 11:10:35 AM
RRN 231110335810

National Bank of Pakistan
NBP O TNy B

TS S,

A --“Qﬂ.swwn'«e-aF«orr?\furth\erf%sgiastJanf«Ce;wpvlea‘seﬂaca |.'I*:‘»N-B*P}&‘;‘ﬁ‘{ﬁt‘-‘.‘Eﬁ."‘.‘?‘.};»ls-iﬂ';'?\%:.’:s‘}‘ﬂﬂ:‘)’\iﬂxiv\:-‘Lu?l;‘.\.‘i‘c‘*-:’*.s

Helpline 021-111-627-627
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CONTRACT AGREEMENT

THIS AGREEMENT made the L"‘ day of April 2026 between Gwadar Port Authority (Gwadar
Port Authority), Director GPA Head Office, Pak-China Friendship Avenue., Gwadar, Gwadar
(District), Makran Division (Division), Balochistan (Province) (hereinafter called “the
Procuring Agency”) of the one part and M/S Zabaad Construction Company and Suppliers
Gwadar city district Gwadar, Makran Division, Balochistan Province (hereinafter called “the

- Bidder”) of the other part:

WHEREAS the Procuring Agency invited Bids for provision of goods, viz., REPAIR &
MAINTENANCE OF SURVEY BOAT SHOHAZ AT GWADAR PORT (P11234) and has
accepted a Bids by the Bidder for the provision of Goods in the sum of Rs. 3,850,000/- (Rupees
three millions and eight hundred fifty thousand) (hereinafter called “the Contract Price”).

NOW THIS CONTRACT WITNESSETH AS FOLLOWS:

1. In this Contract words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Contract, In the event of any ambiguity or conflict between the Contract Documents listed
below, the order of precedence shall be the order in which the Contract Documents are listed

below:
1. This form of.Contract;

2. The Form of Bids and the Price Schedule submitted by the Bidder;
3. The Schedule of Requirements;

4. The Technical Specifications;

5. The Special Conditions of Contract;

6. The General Conditions of the Contract;

7. The Procuring Agency’s Letter of Acceptance;

by the Procuring Agency to the Bidder as
s with the Procuring Agency to provide the
nformity in all respects with the

3. In consideration of the payments to be made
hereinafter mentioned, the Bidder hereby covenant
Goods related services and to remedy defects therein in co

provisions of the Contract.



4. The Procuring Agency hereby covenants to pay the Bidder in consideration of the provision of
Goods and the remedying of defects therein, the Contract Price or such other sum as may
become payable under the provisions of the contract at the times and in the manner prescribed by
the contract.

IN WITNESS whereof the parties hereto have caused this Contract to be executed in accordance
with their respective laws the day and year first above written.

PROCURING AGENCY BIDDER
Gwadar Port Authority M/S Zabaad Construction Company & Supplier

A e “rruciion
Co: . suppliers

MR. ALI BAKHSH S/0 KHUDA DAD
Director (Operations) Owner of Firm
Gwadar Port Authority CNIC: 52101-0572267-1

Witness: Witness: / / ’
7/
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