EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

Name of Procuring Agency: HQ NADRA Islamabad

2. Method of Procurement: Single Stage (01) Envelop procedure.
3. Title of Procurement: Provision of Optical Fiber and DRS Connectivity in NRC’s
4. Tender Inquiry No: NADRA-HQ-RFB-61/2026
5. PPRA Ref. No. (TSE): TS0000003979E
6.  Date & Time of Bid Closing May 4,2026 At 11:00 hrs
7.  Date & Time of Bid Opening ~ May 4,2026 At 11:30 hrs.
8.  Noof Bids Received: 7x Bids
9. Criteria for Bid Evaluation: Technical and Financial Criteria Mentioned
in Tender Documents
10.  Details of Bid(s) Evaluation: As under: -

Name of Bidder

Single stage one envelope procedure |

Is Nayatel 7

(Pvt) Ltd ) was adopted. The bids of Seven Firms
Qualified Rs.2,676,924/- e, M/s Nayatel, M/s PTCL Mis
Cybernet, M/s Linkdotnet,M/s CM Pak
(Zong), M/s Multinet and M/s Wateen
Telecom were received. Technical and
Financial bids were opened on 4"
_ [May,2026. As per final evaluation, M/s
Mis PTCL Qualified Rs.36,562,443/- |0 Vatel, Mis PTCL, M/s Cybernet, Mfs
Linkdotnet M/s CM Pak (Zong), M/s
Multinet and M/s Wateen Telecom
were selected. Technical Evaluation
report is also for reference.
M/s Cybernet Qualified Rs.4,765,660/-
M/s LinkDotNet Qualified Rs.134,939,400/-
M/s CM PAK
/ Qualified Rs.102,063,244/-
(Zong)
M/s Wat
JRCER Qualified Rs.30,472,094/-
Telecom




M/s Multinet Qualified Rs.16,361,344/-

Lowest Evaluated Bidder:

1. Any other additional / supp-orting information, the procuring agency may like to share. Nil

Director General

NADRA HQ Procurement
(Adnan Akram)

e



Technical Compliance Sheets

P
Technical Compliance Sheet#1 (BW 2,3,4, 5, 6, 8 & 10 Mbps)
[Note:- Please ensure that Partial Comply will be considered as Not Comply)
S.No Attribute Reguirement M/s PTCL M/s Wateen M/s Nayatel | M/s Linkdotnet M/s Zong M/S Cybernet | M/S Multinet
Link Type {On Private Network) Comply Comply Comply Comply Comply Comply Comply

1 |A-End will PR and DR. Point-to-point (Layer-3) Comply Comply Comply Comply Comply Comply Comply
B-End will be cach individual site Comply Comply Comply Comply Comply Comply Comply

2 |Site to site /| Spoke to spoke communication is denied, Required Comply Comply Comply Comply Comply Comply Comply
Bandwidth (End to End bandwidth for proposed Site and HQ h

3 |NADRA PR and DR, same Bandwidth must be increased at Mbps.CIR { 5 e Uplink & Comply Comply Comply Comply Comply Comply Comply

° Download simultaneously)
Aggregation End). A

4 |Transmission Media for Last Mile QFC/DRS Comply Comply Comply Comply JComply Comply Comply

5 |End Point Hand-off Ethernct 1000 Mbps Comply Comply Comply Comply Comply Comply Comply

6 |Enterprise Grade Media Converter/ONT Should be provided CPE/DTE é.equired Comply Comply Comply Comply Comply Comply Comply
ISP must provide End-te-End, Installation and Commissioning : .

. ; » s npl 1
for Network Link and Equipment. Comply § e Comply Comply Comply Comply Comply Comply Comply

8 |Link Restoration related to OFC Cut/ Damage. Best Effort + Comply Comply Comply Comply Comply Comply Comply

9 |Link Restoration related 1o Routing/ Configuration. 4 Hours Comply Comply Comply Comply Comply Comply Comply

10 ISP will ensure uptime for NADRA Aggregation Site 99.99% Comply Comply Comply - Comply Comply Comply ' Comply

11 |ISP will ensure uptime for NADRA Individual Site 97.50% Comply Comply Comply Comply Comply Comply Comply
CPE and its configuration will be the responsibility of ISP, In ;

12 |case of CPE malfunction/ any fault, ISP will be responsible for|Replacement within 24 Hours j{Comply Comply Comply Comply Comply Comply Comply
its replacement.

13 I(;;ril:s:f:storauon for Site/ Spoke Office related to any other type Maximum 8 working hours Comply Comply Comply Comply Comply Comply Comply

14 |HQ End/ Aggregation End Link Monitoring 24x7 moenitoring Comply Comply Comply {Comply Comply - Comply Comply

15 |HQ End/ Aggregation End Link Restoration, in case of failure Restoration within 2 hours Comply Comply Comply Comply Comply Comply Comply

16 |Billing will be made on Quarterly Basis Comply Comply Comply Comply - Comply Comply Comply Comply

i i i ions"” i '

17 ?gdder must accept all “Compliance Instructions” under section Comply Comply Comply Comply Comply Cheply: Comply Comply
Recommended/Not Recommended Recommended |Recommended |Recommended |Recommended |Recommended |Recommended |Recommended
C&IT Sevs IS , 28 D
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