KARACHI PORT TRUST

GATEWAY TO PAKISTAN %ﬁum-s

Dated: 06-10-2026

EVALUATION REPORT
(As Per Rules-48 of PPRA Rules, 2026)

01 Name of Procuring Agency Karachi Port Trust
02 Method of Procuring Notice for inviting Tenders through E-Pads, News Papers Published in Daily Nai
Baat (Urdu) & Daily Business Recorder (English) at on 28-02-2026, KPT & PPRA
Websites, under PPRA Rule 36(a) of PPRA, Rules 2004 from Bidders i-e (Single
Stage Single Envelope.)
03  Title of Procurement RATE RUNNING CONTRACT FOR “CONSTRUCTION OF BOUNDARY
WALLS IN PORT AREA (CONTRACT PERIOD 12 MONTHS)”
04  Tender Inquiry No E/CW-I(616)/
05  E-Pads Number F-26031780065
06 PPRA Ref No. (TSE) TS0000002641E
07  Date & Time of Bid Closing 06-April-2026 at 10:30 AM
08 Date & Time of Bid Opening 06-April-2026 at 11:00 AM
08  No. of Bid Received Single
09  Criteria of Bid Evaluation Most Advantageous / Single Evaluated Bid
10  Detail of Bid (s) Evaluation As Per Departmental Tender Committee Report(attached).
S.No. Name of Marks Evaluated Cost Rule / Regulation /
Bidder Technical Financial SB!J / !’ollcy/ Basis of
Rejection/Acceptance
(If Applicable) (If Applicable) as per Rules 48 of
PPRA Rules,2026
1. | M/s. Allah Bux Kalwar. Qualified - Rs. 30,700.00 Per Unit Most Advantageous
Bid
(Exclusive of Contingencies and SRB)
received from the bidder
Compounding to a Lump sum

amount of Rs.36,225,000/-(Inclusive

of Contingencies and SRB)

Lowest Evaluated Bidder: - M/s. Allah Bux Kalwar.

11. Any other additional /supporting informagtion, the procuring agency may like to share (DTC)
Report and Comparative StategieyW.%-. |
AL

Signature

CHIEF ENGINEER”

Official Stamp

Engineering NDepartment

Karach: ok Trust

Head Office. Eduljee Dinshaw Road I. I. Chundrigar Road, Karachi Phone # 99214530-40

Fax # 99214329-30



http://www.kpt.gov.pk/Default.aspx
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ATTENDANCE SHEET

(DEPARTMENTAL TENDER COMMITTEE (DTC) MEETING)

' NAME OF WORK RATE __RUNNING __ CONTRACT __ FOR|
“CONSTRUCTION_OF _BOUNDARY WALLS
IN PORT AREA (CONTRACT PERIOD OF 12

MONTHS)
FILE NO. E/CW-1(616)/
' DATED OF DTC MEETING 08-06-2026
S.No NAME OF MEMBERS SIGNATURE -

I. | CHIEF ENGINEER ‘
(MEMBER) \

2. | DIRECTOR FINANCE
(MEMRBER)

3. DIRECTOR PORT INTELLIGENCE

(MEMBER) %

DIREC lgk GENERAL (CW)
. ACONVENOR)
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08-06-2026 IN THE COMMITTEE ROOM OF THE ENGINEERING DEPARTMENT

NAME OF WORK: RATE RUNNING CONTRACT FOR “CONSTRUCTION OF BOUNDARY

WALLS IN PORT AREAS (CONTRACT PERIOD 12 MONTHS)”.

INTRODUCTION:

In compliance with the directions of the PMDU (Task Force) the KPT land is being recovered from
encroachers and almost a good quantum of the land had been regained. Morcover, the RED
Department of KPT has also identified multiple plots across the jurisdiction to be secured & that have
been conveyed through letters placed at S.No | and several verbal requests to this Department.

Considering the aforementioned scenario it has become imperative to secure / protect this precious
KPT Land which is highly prone to be encroached.

Additionally, it is also to bring into kind consideration that, certain portions of the existing boundary
walls have damaged due to accidents or environmental wear & tear. Accordingly keeping the safety,
security and operational concerns in view, the repair of the same may also be addressed on priority
basis.

Accordingly, as per the security and operational concerns the Director General (CW) and

Chief Engineer, directed to put a plan on Rate Running Contract Basis and accordingly after detailed
discussion an Estimate amounting to Rs.31,600.00 (exclusive of the Contingencies and SRB Tax) per

unit for construction of the boundary walls alongwith a plan placed at S.No.3 have been prepared by
the AXEN (W), for attending the works through outsourcing, as the same is beyond the scope of

In-house arrangements

3. Tenders for the work were therefore, invited under 36 (a) of PPRA Rules from Contractors through
Press on 28-02-2026 and E-PADS on 12-03-2026, KPT / MoMA & PPRA Website on 12-03-2026 and

received on 06-04-2026.

PARTICULAR

a)
b)
¢)

d)

e)

Authority of Sanction.

Budget Provision figures.

Estimated Cost

Debit Head

Date on which Tender was Published on Press,
E-PAD and display on KPT, MoOMA & PPRA
Websites

Date of opening of Tenders.
Total No. of Tenders Sold.
Total No. of Tenders received.

Date when Departmental Tender Committee
meeting held.

Detail of offers received.
S.No. Name of Tenderers

1. M/s. Allah Bux Kalwar

Chairman, KPT

Rs. 55,000,000.00

Rs.31.600.00 (Per Unit) (Exclusive of Contingencies
and SRB) With maximum Financial Cap of
Rs.36,225,000.00 (Inclusive of Contingencies and
SRB)

The expenditure for cost of work will be debited to
“Annual Development Program (ADP)” Account
Code No. 01013012-082199 (Sundry Small Buildings)
Project  No.14208, wherein, an amount  of
Rs.55.000,000.00 have been proposed under 2025-26
Budget.

28-02-2026 (Press)
12-03-2026 (E-PADS)
12-03-2026 (PPRA) -

06-04-2026

Not known (Uploaded downloaded version on Websites)
Single Bid received

08-06-2026

Announced Bid Amount
Including 5% (Zonting(encié '
Rs. 30,700.0 (Total Quoted Amount

(02.85% Below) Per Unit)
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k)

m)

Position of offer recommended for Most Advantageous / Single Evaluated Bid
acceptance as compared with other offers

Validity period of the offers. 180 Days expiring on 03-10-2026

Past performance of the tenderer recommended M/s.Allah Bux Kalwar is registered in C-5 Category

and how they behaved in the past. with Pakistan Engineering Council. They have carried
out many works for KPT, and their past performance in
those works is satistactory.

FINDINGs & RECOMMENDATIONS

During the scrutiny of the Bid received from M/s. Allah Bux Kalwar amounting to Rs.30,700.00
(Rupees: Thirty Thousand Seven Hundred Only) Per Unit, it was observed that the same bidder had
submitted Experience Certificate having typing error in the projects cost. In-order to clarify the same
information the bidder was requested to provide the supporting documents in accordance with PPRA
Rule-31. In response the Bidder provided the supporting documents, accordingly showing proper

contract amount,

Afler examining the same, the DTC Committee therefore, recommends the acceptance of the Most
Advantageous / Single Evaluated Bid amounting to Rs.30,700.00 (Rupees: Thirty Thousand Seven
Hundred Only) Per Unit (exclusive of Contingencies and SRB) received from M/s. Allah Bux Kalwar
which is 02.85% below the corresponding estimated cost of Rs.31,600.00 based on KPT revised schedule
of rates 2023-24 is considered reasonable f(rmmﬂ(mncial cap amounting to
Rs.36,225,000.00 (Inclusive of Contingencies and SRB) viz. “RATE RUNNING CONTRACT FOR

"ONSTRUCTION OF BOUNDARY WALLS IN PORT AREAS (CONTRACT PERIOD 12

MONTHS)”.
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