| ﬂ9}_"17;5“1 Southern Gas
sGe | Company Limited
Checklist for Bidders
Enquiry &: I’ szft‘{’?’ - Opening Date:

Time; M5,

Please ensure befare submitting the bid, that following information/ Documents have been submitted / providing
along the bid. Kindly Check ( ) appropriate box,

5r. = . L ;
Ensure the bidder participates via EPADS.
y | Tender Document Download the tender document from EPADS.
Availabllity on S5GC Fill the BOG/ Bid Form/ Schedule of Requiremeant correctly,
website & EPADS Submit the bid on EPADS before the deadline; otherwise,
bid will be rejected,
submit the physical bid bond to the Tender Room (S35GC HO)
2 Physical Bid Bond before the bid submission. And upload Scanned copy of Bid
Submission bond on EPADS. |

If Bid Bond In original not submitted, the bid will be rejected.
Confirm all docurments (electronic and bid bond in original}
are submitted before the specified bid submission deadline.
% Ensure all documents are signed and stamped as required
4 Signature and Stain
gnatire ard Stap and uploaded on EPADS or else bid will be rejected
Additional Documents (if Verify If any other documents specified in Tender document

3 Bld Submission Deadline

5
any) are included in the bid on EPADS
& Tender Fees : Rs, O {Free}
DOriginal Technical literature is enclosed, if any duly signed & |

7 Technical literature
stamped e

Any change in your current | Bidders are required to Intimate Procurement dept, for any
B address, Phone Fax no & change in Current address, emall, contact informatian etc. In

Email etc. intimated tender documents
9 | Bid validity Bid Validity as specified lsmentioned
10 Dellvery [ Complation Defivery / Completion perind has been specified as per

period tender terms

Corrections/Cutting/Ove :
1 il s/ ng/Overw All eorrections/cutting/overwriting are singed & stamped

HE i W
12 | sample Sample |if necessary] &5 enclosed a5 per form attached in
| Tender Document ) i
13 | Form-X | Form- ¥ Duly Signed & Stamped ]
Mote:

Non-Availability of the above information/documents, or incompletefincorrect statement on this checklist may
result in rejection of the bid at / after the bid cpening.

As per SRO296(1]/2023 dated 08th March 2023 "E-Pak Procu
to register in e-Pak Acquisition and Disposal System [EPADS

Blddars Authorized Representative




chI Sui Southern Gas
. >| Company Limited

Ref. No. S5GC /SC/EDL/ 14243
Date: Apnl O, 2026

REQUEST FOR PROPOSAL
CTION OF HR CO TING/HEADHUNTING FIRMS FOR
HIRING OF SENIOR MANAGEMENT / LEADERSHIF POSITIONS

nifer sultancy Services Reeulation 2010
“By Inveking clause 3(B) (i & i amd Cost Based Selection Method”

der Single Stage Two Envel Bidding Procedure

Tender Enquiry No. S8GC/SC/EOI /14243

BECTION -1
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to
Hirmg Of HR Consultancy/Headhunting Firm For SELECTION OF HR
CONSULTINGFHEADHUNTING FIRMS FOR HIRING OF SENIOR
MANAGEMENT / LEADERSHIP POSITIONS (Under the PPRA Consultancy Services
Regulation 2010 by Invoking clause 3(B) (i & i) Quality and Cost Based Selection
Method (Under Single Stage Two Envelope Bidding Procedure) (As  per
Critena TORTEC),

The Company invites shortlisted consultants against T.E# S5GC/SC/EOF14243 tw
submit Technical Proposal and Financial Proposal “Under Single Stage Two Envelope
Bidding Procedure™ on EPADS. Technical offers will be opened and evaluated first.
Financial offers of only technically compliant bidders will be opened on later intimated
date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond amounting Rs.
1,000,000/~ (Ten Hundred Thousand Rupees Only) in the form of Pay order /

Demand Draft in favor of Sui Southern Gas Company Limited

The Company reserves the right to add, delete from or amend any part of these tender
documents during the bidding period and bidders shall be mformed accordingly.

Bids not conforming to the terms and conditions or a panl thereof, stipulated in these
tender documents may be rejected.




The Tender documents comprise the following:

Section = |
Section - 11
Seotiod = 111
Section— [V
Section - WV
Section - V1

Section = VI
Section=- VN

Section - IX

Invitation to Bid

[nstructions 1o Ridders

Terms Of Reference Technical Evaluation Criterin’ Forms

Cieneral Terms & Conditions

Special Conditions of Tender Document

SOEs Act, 2023 / State Owned Enterprises (S0Es) Ownership and Management
Policy, 2023 / The State Owned Enterprises (C-Level Appointments ) Guidelines 2024

Schedule of Requirement/Bid Form

Bid Bond, Performance Bond, Format of Declaration, Contract Form,
Form X, Beneficial Owner's information, Form of Bid Securing
Dieclaration.

Blacklisting Mechanism/ Affidavit of Compliance with IMS Manual
RSTW-03

RFP will be submitted online on EPADS Portal on or before 30-04-2026 at 1100 hours,

The RFP will be publicly opened at 1130 hours on same day online on EPADS in the
presence of bidders and / or their authorized agents who may wish to attend.

vor General

(e




TECHNICAL
PROPOSAL




SECTION - 11

INSTRUCTIONS TO BIDDERS




AR L
SECTION - II o SO FRTRoRr

I All rates quoted in the prescribed SOR / 80Q shall be firm, irrevocable and not subject to change ar escalation :
gy any account what 50 ever. Ne' modification, alieration or deletion In the bid will be accapted after the bid
opening time. _ P A T | R o 8 i

-3, Sealed Bida shall be received ot Compnny’s Head Offfce, ST-4/B, Block - 4, Sir Shab Suleman Roed,
* Qulshan-s-lgbal, Kemechl, up te specified time & dats and will be opened publicly ut specifiad time & date, in
the presence of Bidders ar their nuthorized representative wio choose to arend. in case the bief opening date
falls on & Jmliri% of due to same unavoidable circumatances, it is nat possible to apen nh'agp_:mm-_ date Tt will
- beopened an neXt worlting day at the sama tima, : ; . --a:h L,
‘.3, All originul bid de nts necompanied with the bid bond shall be submirted by the lidder in the savelope
.+ provided with tender documents, The sealed Bids must be submitted at the address statsd aboye in personior by
. courier or by ony other meany but [¢ shall be the Bidder's responalbility to ensure that Bidd 10 submitted ard
.. dallvered (o the sbova sddress befors the specified Bid opening date and time. The Comipany shall not be heid *
. _ réspongible in any way for nte recaipt of Bids or their confidsntiality. Bids recelyed after tha Bid closing timé”
. shall not ba considersd, and will be returmed ta the Bidder unopeneds! - lk. ',...J“J AR
© .4, InCase of single stige two eavelop bidding system (if entioned In press advertisecent, & Ténder document),

. sealed techaical offér & sealed bid shell be submitted ia separals enyelops (bid bond will be encldsed Wwith ",
“Financlal" bid vnless and until specified separately In tendar termig}.. "Technical” aod “Financial* is'to be, .
mentioned on the top of the envelop. Technical offers will be opened and evaluated Tirst, Finaocial offer of oaly | - e
technically complaint biddars will be opensd af & |ater Intimated. date in presence of bidder's representative, E o,
Financial offers of technically non~complaint bidders will be returmed ui-opened along with thelr bid bonid. i R

3. The Bid should be signed by a person having the autharity for this purpase. In case of a bid submitted by a
worparste ntity, the same shall bear its seal and be duly signed by its “Eﬂ.m?'.'-:- ; :{_:_':-__ I j._':-." b -

6. Dids shall be submitted strictly in accorduncs with the ‘requirements of the Tender Documents. and as per’
specifications. _ e PRSI R oo 04 SR e L B

7. Bid shall remain valid for acceptance for a period of (120) days from the dafe of

f. The Company shall not reimbarse any expensss incurred in preparation of Bids.

9. The Bid und all subsequent sorrespondence shill be in the English language: MR o S Ll R

10. Payment for the Contrmoted Work / Sarvices will be mada in Pakistani Rupees only. The rates qidtec byt
Hidder shall therefore, be in Pokistani Rupess.  * g iy vk R LS g

publc cpening of the bics. . _

I, In case af any queries / clarification with regard to this Tender, the same may be farwarded to 'piucglwg'mar_ %
Department upta 5 days before the bid opening date, therenfler the request will not be mmdm R

|2 The Company reserves the right to raject any or all Bids without sssigning any munnmdmceltﬂ:hﬂdm i Mt
process. Company also reserves the right to necept i whale or 8 part of Bid and does not bind itself to sccept ]
the lowest or any particular Bid. _ _ AT ladgs T - _‘.--:-f-._- T

3. In cuse of my conflict between the Special Terms & Conditions and slsewhers jn the tender documents the
Special Term & Conditions, will superseds & prevail, w1 s r YT Ay

14, Euch snd every page of the bid documents being submitted by the bidders shall be singed and stamped faiting
whitch the bid may be Hable for rejection. ‘ _ . ot TR d

15. All documentary evidence requited for evalustion of bid should be submitted along with tha
any documenmary evidence no marks will be swsrded in accardancs ta the evaluation eriterfa, . " p

16. In order 1 mainmin cordial business relation dnd as peg ethical business' approach, pleass provide e
justification in case of your nan purticipation on our Fax # 99231583 & EML‘W AL _

17, Conditional Bid will not be nccepted and lable to be rejacted. .. - foay Tt Ee e

if. The quoted unit price and comresponding fotal amount shal] be jnc| ugive ﬂf.ll] ,-_iu;-[“ and Toies ﬁud.ﬁ:ciuding
provincizl Sales Tox as per provinciat laws, T i '-I

L REY

bid in shsence of , © -

i ! k _-"- ! " ; i
9. Sealed bids shall be malledisubminedidrapped in tender box placed a¢ TéRder Room, CRD Building, SSOC
Hed Office. Bids are to be delivered on or before closing tims altsr which bid will nat ba antertn ne e
bid 5 sent through courter, the same shull be dafiversd ot feast half an hour before schedulad opeaing (N

20, Price given [n the Bid Fern/BOQ ke Gem which skl take inta aseaun g relevant fctars includigle®e

al tha dine af bid spening will nat be considarad.

vy, Digcownd { excalation iven separately

1 Thie biddders bre cequiced fo 15 Tarm 557w 44 (7 oenved reguirad) mad st with ihe Bid.
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Terms of Reference ﬁ!ﬂﬂj - Selection of HR Consultant / Headhunting Firm

TENDER NO. $SGC/SC/

Sui Southern Gas

Company Limited
$SGC |Human Resource Department

Sui Southern Gas Company
S5GC House, 5t-4/B, Sir Shah Suleman Road
Gulshan-e-lgbal
Karachi

1| Page



Terms of Reference (TOR) — Selection of HR Consultant / Headhunting Firm
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Terms of Reference (TOR) - Selection of HR Consultant / Headhunting Firm

1. Scope of Services:

I The Headhunting Firm(s} will have to provide Headhunting services for C
Suite Positions, other Senior Management positions or any specialized /
Business Critical Positions mentloned in BOQ of the tender document i

| accordance with the guidelines and directions of the S5GC Management to

: be issued from time to time. Please refer BOG for details.

. Il.  For C-Suite Positions, the HR Consultancy / Headhunting Firm shall develop
' a comprehensive evaluation mechanism for candidates in confarmity with
the requirements of SOEs Act (2023), SOEs Ownership and Management
Policy (2023), and CMU Guidelines for C-Level Appointments {2024],
Companies Act (2017) and these Terms of Reference (TORs) far the
positions referred to HR Consultancy / Headhunting firm. The HR
Consultancy / Headhunting Firm shall also establish 3 screening
shortlisting mechanism and after screening / Shortlisting and evaluation
shall provide at least ten most suitable profiles along with their assessment
. against each position, so as to assist the 55GC Management / Board's
HR&NC Committee and, the S5GC Board, for the final selection.

. The Headhunting Firm shall ensure quality assessment through accuracy,
credibility and transparency as per professional standards and to
undertake adequate measures to maintain confidentiality during entire
evaluation process.

W For C-Level Positions, the HR Consultancy / Headhunting Firm shall ensure
that the candidates should submit applications for the relevant post along
with all annexures {like Fit & Proper Criteria) in the manner pravided in the
S0Es Act, 2023, SOEs Ownership and Management Palicy - 2023,
Companies Act (2017) and CMU Guidelines, 2024 including submission of
declaration on Stamp Paper duly notarized and withessed, where required.
This requirement should be specifically and clearly mentioned in the
advertisement for C-Level Positions.

V. The HR Consultancy / Headhunting Firm shall use the evaluation criteria
- provided in the Fit and Proper Criteria in framework which requires that
v the following factors shall be taken into cansideration while evaluating the
candidates:

i} Competence and capability;
ii} Probity, personal integrity and reputation; and
iii) Financial integrity.
VL. Therefore, in line with the above, HR Cansultancy / Headhunting Firm shall
Eive due consideration to the following while evaluating the candidates:

i} Sectoral expertise;

i) Organizational awareness;

i} An understanding of the role of the government as a shareholder:

W) Financial literacy and business acumen, irrespective of the
professional background:

v} The capability for a wide perspective on issues; and

vi) Leadership gualities.

IjPrage

JAMSHEED RAZA
Acting Chief Manager
Human Resourge Cepartment




Terms of Reference (TOR) - Selection of HR Consultant / Headhunting Firm
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The screening /shortlisting process at Headhunting firm shall comprise
interview assessments by seasaned professional experts with exceptional
track record.

The Headhunting Firm shall provide, the list of most suitable candidates fat
least ten most suitable candidates against each position) in the order of
merit / rank, to the SSGC,

Before calling for interviews, the MR Consultancy / Headhunting Firm
should ensure that all the candidates are in compliance with the
requirements of the fit and proper criteria as envisaged in the framewark.
In addition to shortlisted candidates, S5GC reserves the right to ask the
Headhunting Firm to provide comprehensive fist of all applicants along
with the record of the entire process having therein the evaluation of all
the applications received duly mentioning the profiling/strength &
weaknesses of applicant’s candidature for respective position.

The Headhunting Firm shall provide access to the process as and whan
required by SSGC for monitoring purpose.

The HeaEIhuuting Firm shall ensure that there s no conflict of interest of
any of its shortlisting team with candidates,

The Headhunting Firm shall ensure that the entire evaluation process shall
be carried out in highly transparent, professional and objective manner
using most madern techniques and best MR practices prevalent in the
carparate warld,

The Headhunting Firm shall be exclusively responsible to address
complaints, demands and claims if any from the prospective candidates or
any third party with regard to short-listing of candidates by the
Headhunting Firm or any other act done in the course of performance of
its duties accruing from the contract. The Headhunting Firm also
undertakes to indemnify SSGC against any such complaints, demands and
claims,

The Headhunting Firm shall ensure that all applicable laws are strictly
adhered to in the course of evaluation process,

4| FPape

v




Terms of Reference [TOR) = Selection of HR Consultant / Headhunting Firm
I e e T e T — SR i e ey et B e IS e e L LS b eme — m

2. Adherence to the Process:

2.1 Designing & Publication of Advertisement:

I.  Based on the job description provided by 55GC against each position, the
sutcessful Headhunting Firm will design a cost effective advertisement for
inviting applications for recruitment to the posts and submit the same to
S5GC for approval within 2 days.

Il Incase the content submitted s not approved by the S5GC Management,
the Headhunting Firm shall have to modify the same in accordance with
directions of the S5GC Management within a day.

I, After approval the Headhunting Firrm shall aduerr.i.;,-e the positions in the
newspaper on the date advised by the 55GC Management in two (02)
widely published National newspapers (English) while providing 15 days for
applying against the positions. Expenses refated to advertisement shall be
reimbursed by 55GC as per clause 4{1].

IV,  The advertisement must be published within a week of issuance of LOI or
on the date as advised by 55GC Management,

V. The advertisement should clearly define the job specifications and
responsibilities against each position.

V. The advertisement published in newspapers should be brief and precise,
however a detailed one should be published on the Headhunting Firm's
website if and when required by S5GC.

2.2 Processing of Applications:

I. A complete record of applicants for each position shall be maintained by
the Headhunting Firm.

. After receipt of applications for a position, the Headhunting Firm shall
carefully examine each application determining its eligibility against
specified criteria (Job Descriptisn/Responsibllities and Job Specification)
and shall maintain a computerized record of those applications.

. Headhunting Firm shall rank the eligible candidates and conduct interview
to further access the suitability of the applicants.

IV.  Headhunting Firm may include eligible candidates from his existing pool
(databank) but shall interview them to determine their suitability and their
concurrence to apply for positlans In S5GC. However, such candidates
should apply appropriately with headhunting firm.

V.  The Headhunting Firm shall prepare ranked lists of shortlisted candidates
along with their brief profile and reasons of acceptance. S56C reserve the
right to ask for the lists of rejected candidates with reason of rejection.

VI. SSGC reserves the right to ask the Headhunting Firm to submit the
complete information including complete record of applicants,
shortlisted/rejected candidates with ranking, thelr brief profiles and

reasons of acceptancefrejection to Senior General Manager/General

_Manager (HR), SSGC.
dl‘@ﬁrf S|Page

SYED JAMSHEED RAZA
Acting Chief Manager
Human Resource Department




Terms of Reference {TOR) — Selection of HR Consultant / Headhunting Firm

ViIl.  S5GC shall review the submitted information and has the right to further
reject/accept the candidates from the supplied fists. In case, the
tandidates does not seem sultable to S5GC against certain position,
Headhunting Firm shall further arrange suitable candidates for that
pasition in time specified by SGM/GM (HR).

2.3 Assessment and Interviews:

2.3.1 The HR Consults ncy / headhunting firm shall pravide their assessments ang
ranking of all the referred shortlisted candidates far al| positions.

2.3.2 The headhunting firm under the guidance of the SsGC Management shall
take necessary measures to call tandidates for selection interview, which
may also require dispatching of interview call letters individually 1o the
selected candidate. Headhunting firm shall ensure compliance with the
requirements of SOFs Act, 2023, S0Es (Ownership and Management
Policy) - 2023, Companies Act (2017} and CMU Guidelines 2024 throughout
all the recruitment process at their end.

233 If required by S5GC the Headhunting Firm shall arrange additional resume
of candidates, especially if less than ten or none of candidate(s) are found
to be suitable by SSGC after interviewing Process, within timefine specified
by SSGC,

234 Board's Committee will undertake interviews of the shortlisted candidates

suitability.

3. Reference Check:

The Headhunting Firm may also be required to perform reference check of the
candidates, if offerad employment in Sui Southern Gas Company Limited; written
verification report by the Headhunting Firm in this regard with supporting documents
shall be presented to S5GC including evidence of last drawn salary and roles /
responsibilities with latest employer,

4. Reimbursement of Ancillary Expenses:

4.1 Any expenditure Incurred on dccount of advertisement shajl be admissible
against production of walid documentary evidence e, invoice  from
advertisement agent and copy of the published job advertisement in newspaper
to allow reimbursement on actual.

4.2 Similarly, expenses incurred on purchase of air ticket {economy class) extended
to selected candidate(s) for Interview by S5GC shall he reimbursable to
headhunting firm upan production of used counter part of boarding pass and
Invoice / receipt signifying purchase of ticket and corresponding payment
transaction. However, such permission shall be sought from S5GC before
incurring such cost.

4.3 Any other expenses in connection with Headhunting se WIRSar
permission of 55GC's Management (subject to prior it 3o Lot

| %ﬁu JAMSHEED RAZA
Acting Chief Manager

Human Resource Department

P
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8.

Terms of Reference [TOR) - Selection of HR Consultant / Headhunting Firm

Performance Standards:

The Headhunting Firm undertakes to perform the services mare specifically with the
highest standards of professional/ethical competence and integrity. Furthermare, the
Headhunting Firm undertakes to verify tha fitness, accuracy and veracity of the
employee's qualification / credentials {including prior Employment Certificates), prior
ta finalizing and recommending the short listed candidates to 556L.

Personal Liability:

The Headhunting Firm shall be held liable for its inability to meet S5GC deadlines and
would also be responsible upon its willful fallure to perform the services enumerated
herein,

Warranties and Covenants:

7.1 The Headhunting Firm hereby covenants that it has obtained all permissions, and
is conversant to / compliant with all relevant laws, rules and regulations and
shauld meet international standards of research / best practices.

72 The Headhunting Firm also undertakes to meet all deadlines set by the 55GC
Management for the successful search of suitable candidates for specified
advertised positions.

Taxes and Duties:

The payment of fee to the Headhunting Firm will be subject to deduction of all
applicable taxes and duties as per prevailing applicable tax laws, rulesand regulations.

Withdrawal of Positions:

The Company reserves the right to withdraw one or more positions at any time (before
and during the execution of contract), especially, if the referred candidates do not
meet the desired quality and experience.

10. Termination for convenience:

In case of termination for convenlence under clause 18 (i) of the general termg and
conditions, the Company may terminate the contract for convenience with immediate
effect.

11. Confidentiality:

The Headhunting Firm shall ensure that his attorney, officers, directors, Headhunting
Firms and agents, each of its respective permitied successors and assigns, will hold in
confidence all information (l.e. documentary or otherwise) which is confidential in
nature to avoid breach of confidentiality.

12. Governing Law and Dispute Resolution:

The signed contract shall be solely governed by the substantive and procedural laws
of the Islamic Republic of Pakistan and the venue of such arbitration proceedings shall
heftsgach], under Arbitration Act 1940.

Titage

>YED JAMSHEED RAZA

Acting Chief Manager
byman Resoyrce Department



Terms of Referance {TOR) - Selection of HR Consultant / Headhunting Firm
13. Timelines:

positions/expertise.

14. Contract Award Criterja:

141 a “single stage, two envelope bidding Procedure” under "Procurement of
Consultancy Services Regulations, 2010" shall be followed for evaluation and
selection of the Headhunting firms / HR consultant firm by Invoking quality
& Cost method (60:40) an complete package basis,

Technical Weightage of Qualifeq bidder (x) Mnﬂmwm-__ B

Financial Weightage of Quaiied bidder (') Lowest B

[ ————— — e
| Fnsiscor I—T-—-—MT'“!H— ai vy | Total Marks (xsy)
— _L_'“_“Eﬂi__FL“Fi”—rrL____

e SSEE

14.2 Participating Headhunting Firm{s) shall pe evaluated initially against

Flease refer relevant  section for forms ang ensure submission of
documentary evidence required for technica| evaluation as per the attached
farms, Without submission of documentary evidence, no marks shall be

14.3 - The Bids will be evaluated based on the Quality and Cast based selection

score shall be considered as successful for awarding the contract.
124 The financial dspect shall be derived from the consalidated / package wise

145  In case of te between twa or mare bidders, the lot ghai| be awarded to the
bidder with highest technical evaluation score. In case of tie an highest
technical evaluation score as well as financial, then.the contract shall be
dwarded to the bidder with highest number obtained against “Experience of
Successfyl Placement

14.6  Position titles and lob Descriptions for recruitment shall be shared after
issuance of LO| to the successfyl Bidder,

15. Positive Company Image:

It will be responsibility of Headhy nting firm to depict and develop a positive image of
Sui Southern Gas Company amang prospective job seekers ang applicants,

SYED JAMSHEED RAZA

Acting Chiel Manager
Humzn Resource Department are

i




16. Payment to Headhunting Firm:
i6.1

16.2

The payment to Headhunting Firm for their services will be subject to
successful placement of any or all positions an the guote agalnst the filled
pasiton, i.e, Invoice may be raised by the headhunting firm for payment after
each successful placement. Headhunting firms shall submir all documents
required by S5GC including but not limited to i.e. invoice, 55T return and any
other document required. However, if selected candidate{s) leaves the
Campany (S5GC) within six months of [oining, Headhunting firm will be lable
to arrange additional profiles for that position(s) without any additional cost
to S5GC and no claim for paymaent in this regards shall be entertained.
However, advertisement reimbursement will be made within 30 days after
receipt of invoice by Headhunting Firm(s) along with newspaper clippings
subject to issuance of LOL

17. Contract Period

The contract period would start from the issuance of LOI and would be initially be
"of 12 months subject to satisfactory performance further extendable solely an the
discretion of the Company's Management.

18. Bid Security
The Headhunting Firm(s) will need to submit Rs. 10,00,000 bid security.

19, Performance Security:
The bid security will be retained as PBG of successful bidder.

JAMSHEED RAZA

Acting Chief Manager
Human Resource Department

9iPage



l£4:_l1nizu::zll Ewvaluation Crll.l!l'iﬂ tor Engaging The Services Of HR ﬁ:;nsunant Firm ;‘ Headhunting Firm l

Marks
15 ReserpsIon Allocated | Awarded
1 | incorporation/Experience ; = . 5
» More than 7 years of Incorporation 5
1.1 « More than 5 years up to T years of incorporation . 3
i » 3 years up to 5 years of incorparation 2 | |
2 | Unique Clientele . ! k 20
Experience of providing recrultment services to Multinational / Reputable Companies /
Public Sector Liility / SOEs, in last 3 years, in Pakistan. 20
21 s Clientele of 50+ Companies 15
# Clhentele of 30 to 49 Companies 10
= # Clientele of 20 to 29 Companies )
3 o= uf_!""'F"IFI et . a0
C- Level Hiring experience like CFO, CIA, CEQ, €00 / DMD in SOEs [ Public Sector
Companies in last three years (Senlor Leadership Positions carrying Minimum 20 years of 25
work experience including 7 years Leadership experience]
| 20
# 15 and above 10
= 3-14
»St07 =
No of Departmental Heads recrulted In last 03 years [Senior Management Positions
garrying Minkmum 15 years of work experience including 4 years Leadership experience] 15
3.2 & 50 and abowe 10
. 25 10 49 ) 3
» 1510 24 )
4 | Professional Staff i , 10
Panel of recruiters with minimum recrulting experience of at least 5 years to carmy out
screening, Shortlisting and Interview fer Senior Management & Leadership Positions / iis
41 C- Suite Positions. 2
a) 9 and above recrulters 5
b 6 to 8 recruiters
c] 4 to 5 recruiters
Turnover per Annum for kast financial year:
51 * Ry 30 million and above 10
' « s 20 million to Rs29.9 millian 7
« B5 10 millicn ta Bs 19.9 million 3
~ & | offi B, ok e b E TRl L[ e e
61 |° A well established Corporate office 3
) s A well established interdiew/assessment room 1
Firm having recruitment online portal capabllity
+1 |* Having portal and used in more than 5 projects = 5 marks 3
; + Having active portal capability with 1-4 projects = 2 marks 2
| = No portal = 0 marks o
8 .-w.. G ;TET:E'-_:.I_.'? e ' e Y : E e A el Sl e %,

* Private Limited 5
£1 | = Partnership 3
= Proprietorship i

Total Marks 100

. M S S T ) QualifyingMarks | 70
Note;
1. Please refer to the forms attached wit al Evaluation Criteria @nd instructions for submitting supporting

JAMSHEED RAZA

Acting Chief Manager
Human Resource Department




C 03 1005 Years

- Form 1.1
11 | Incorporation/Experience Max Score
G +7 Years )
__.h +05 ta 07 Years 5

(Signature of Firm)
Name [ Stamp

Note: Incorporation Certificate or any evidence that reflects business experience of the firm. In the

absence of appropriate documentary evidence, no marks shall be awarded.

SYED JAMSHEED RAZA

Acting Chief Manager
Human Resource Department




Form 2.1
2.1 | Multinational able Companies / Public Sector Utility/ SOEs, in -‘_“9“‘ i Max Score
hﬂamh I = I N o
| & |Clientele of 50 + Companies 20
|I b Clientele uf_iﬂ to 49 Companles 15 20
c | Clientele of 20 to 29 Companies 10
5. No. Name of Organization Pasition Recruited Date of Recruitment
1
P 2 — =
| 3
[ &
5 T
E —
- .
H e
9
10
(Signature of Firm)
Name [ Stamp

Mote: Please submit documentary evidence in the form of completion certificate or final payment
@ certificate or Emall or any relevant document depicting completion of assignment with date. In the
absence of appropriate documentary evidence, no marks shall be awarded.




[ C- Level Hiring experlence like CFO, CIA, CED, COD / DMD in SOEs / Public |
P gﬁw.m'ﬁn'mpnmw Leadership Positions carrying | Al
Minimumn 20 years of wark experience including 7 years Leadership | &
experience| e X
a 15 and above 25
b |8-14 20 25
C 5to7? : 10
i —d
5.No. | Mame of Organization mmmm mw,ﬁ Egiriaie e sibip Bobiin ) 5
1
2
3
5
6
7
= 5
9
10
- {Signature of Firm)
Name / Stamp

Note: Please submit documentary evidence in the form of completian certificate or final payment
certificate or Email or any relevant document depicting completion of assignment with date. In the
absence of appropriate documentary evidence, no marks shall be awarded.

X

S'I'E'“Mﬁﬁ;i&[} RAZA
Chi Manager
Human Rﬂsmme Department




_ Mo of qumtmtnuhh_-d_: recrutted in last 03 years (Senior Management | ajoeated
3.2 | positions carrying Minimum 15 years of work experience including 4 years conrs |MiaxScore
Leadership experience] ; e |

a 50 and above 15
b 2510 49 10 i5

- 15 to 24 5

E.Hn._ Hﬂﬂ_ﬂ:w rort F.i. ;
1
z
@ 3

A
5
(7
? -
B

| 8
m & -

(signature of Firm}

Name [ Stamp

= Note: Please submit documentary evidence in the form of completion certificate or final payment
‘ certificate or Email or any relevant document depicting completion of assignment. In the absence of
appropriate documentary evidence, no marks shall be awarded.

Resource

SYED JAMSHEED
g Ot g

Manager
Departmen:




T Hnﬂﬁlnﬂmmm“mmwanMEm -y
A mmmmwmlmmmw : lﬁi
Positions / C- Suite Positions. e
a 9 and above recruiters 10
b | 6to8 recruiters 7 10
| ——
£ | 4 to 5 recruiters 5
| » 4 =i
S.Mo. | Name of Recrulter ]
— e
1 -
3
d 1
5
&
? -
B
L
10
(Signatufe of Firm)

Name / Stamp

Mote: Please submit detailed recruiter profiles/CVs clearly indicating relevant qualifications, experience,
recruiting expertise and any professional certifications. Each profile must be accompanied by valid
documentary evidence. In the absence of relevant supporting documents, no marks shall be awarded.

G

SYED JAMSHEED RAZA
Acting Chief Manager
Human Resource Degartment



Form 5

4 Turnover per Annum for last* financial year: . Score 4

a Rs 30 million and above 10

b Rs 20 million to Rs 29.9 million 7 10

£ Rs 10 million to Rs 19.9 million 3

| S.No, Turnover (Last year) Supporting Document
1
(Signature of Firm)
Name / Stamp

Note: *Please provide audited financial statement FY2024-25 or In case of non-closure of accounts,
audited financial statement of FY2023-24 or any other suitable evidence that can depict annual Turnover
be provided. in the absence of appropriate documentary evidence, no marks shall be awarded.

1-|',Eﬂ )

RAZA

- *ﬂiﬂgﬂhmfh“i
Human Resource Degartmen




a A well established Corporate office 3
" -1
b A well established interview/assessment room 2
5. No. Office Address City / Country Contact Number
1
_2
3
.8
5
E []
y ? =
a —
9 —_—
10 =1
[Signature of Firm)
MName [ Stamp

Mote: Please submit documentary evidence to support the avallability and adeguacy of your office setup. This may
include Photographs of interview [/ assessment room [ lease agreements [/ Facility layout etc, In the absence of
appropriate documentary evidence, no marks shall be swarded,

(:j'swgs,f
SYED JAMSHEED RAZA

Acting Chief Manager
HHMMHEIMWHW




Form 7

+ Online Recruitment Portal Allocated -
| Firm having recruitment online portal capability Score | T Sgore
. Having portal and used in mare than 5 projects 5
b Having active portal capability with 1-4 projects 2 .
£ Ma portal 0
_5.No. Name of Organization Position Recruited Recruitment Date |
1
1 I -
3 .
4
|5 = .
{Signature of Firm)
Name [ Stamp

Mote: Please provide the working link of the recruitment portal along with relevant snapshots/screenshaots of the
online recruitment system. Documentary evidence demonstrating that each recruitment process was conducted
through the portal must also be submitted. Such evidence may include job advertisements issued by the recruiter
indicating that applications were required to be sebmitted through the recruiter”s portal. In the absence of adequate
documentary evidence, no marks shall be awarded,




S — ) Form 8

8 | Legal Status Of The Firm "'"“““." Max Score
L E m Fhad s :
8 Private Limited g
b | Partnership | 3 5
L Proprietorship 1
[ Legal Status Of The Firm Oy b | Supporting Document
{
(Signature of Firm)
Name [ Stamp

Note: Flease provide relevant documentary evidence that depict Legal Status of HR consultant firm/

Headhunting Firm with a registered body. In the absence of appropriate documentary evidence, no marks
shall be awarded,

4

Acting Chiel Manager
dyrman Resource
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SECTION —E
General Terms & Cooditions

In these tender documents (as hereinafier defined) the following words and expressions shall have the meaning
hereby assigned 10 them except where the Tender requires otherwise.

Company means the Sul Southem Gas Company Limited: a Company registersd under statutes of Paiistan and
includes eny successors-in-interes or axsimess.

Engineer means the Enginees{s) nominated by the Company to lock afler and supervise the Work.

Representative of the Company means & duly puthorized person appointed by the Com o fied in
the "Special Conditions of the Contract™ to perfarm the assigned duties. bk

Bidder means ny person of persons, firm or company bidding for the Wk,

Contractor means the persons, firm or company whose Tender (es hereinafter defined) has been accepted by
e Compuny mnd includes the Conlractor's representatives, sub-Contractors, successors and permitted
assignoes (Prior 1o the execution of the Contract the word “Contracior” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documenis),

Elﬂt““lﬁrﬂll“ﬁﬂﬂ:ﬂnimmﬂli appointed by the Contractor o perform duties as st forh i the
Lilalip: T

LaberersWorkmen menns such lshorers'workmen and stafl as may be employed by the Contractor for
pumpase of carrying out the Work.

Sub Contractor means any firm or person having & direct Contract with the Contractor. Nothing contained
herein however, shall be deesned or be consirued to impose upon the Company, any obligation, lishility or duty
to & sub-contracior or to creste any contractual relation between any sub-contmetor and the Company,

Work means whole of the Works / Services or pant thereaf 1o be executed in nccordance with Tender / Contract
documenis, whether temporary ar permanet and whether original, altered sabstinaed or sddissonal,

Contract Docaments shall consist of duly executed Anicles of Agreement, the Tender Documents and the
Tender submitted by the sccessful Bidder including modificstions thereto imcorpornted in the documents
befure and after the execution of the Contract

Contract Price’Valoe menns the sam named in Scheduls of (S0R) ¢ BOG subject to additions theseto or
deductions there from as may be made under the provisions hereinafier contined.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nuhure required in or
shout the execution, completion o maintenance of the Waork, but does pot inclisde such equipment, matzrials,
appliances or things intended to form part of the permanent Work,

Temporary Works means all temporary works of every kind reguired in or about fhe execution. completion of
mninienance of the Waork.

Drawings muans the drawings refermed 10 0 the Contract documents snd any modiffeation of such dmwings.

Location means the lind und other places an, under in ar throwgh which the Wark is tn be executed or carried
aual and other lands or places provided by the Company for the purpose of the Contract.

Approved'Approval means approved'spproval in writing by Company's representative of o specified n
“Special Conditlons of Contras™.
Tender/Bid means the affer tendered by the Ridder for the Work governed by the Contract,

When the terms Acceptable, Sarisfictory, Proper, or other such genersl qualifying terms are wsed in the
Comtracy, it shall be undergtood that referencs is-made to be sole neling and the sole judgment of the Company.

The Word Equivalent or Equal whese used in these documents in the g=neral sense shall not mean Similar bus
shall mean “Conforming 1o, Like, of Kind'Cuality and Function™, “Proprietary liems™ and “Trade Mamnea™ are
used for the purposes of estnblishing & sendsnd of “Kind, Quality and Function™ and ~“Egquipmeni™ |[tems,
mriicles, things or materials will be spproved, if held to be “Equivaient™ by the Comgpany,

Approved Banker wherever occurring in this Contrast dhall meon o Schedubed Commercial Bank opessting in
Kamchi end acceptable 1o the Compary.




=k
"

Rev.02/Nov/21

i Specificathon{s) means the sandard codes of pactice end other speciflcations sswed with the Tender and sny

aotifkcation such s specifications approved in writing by the Company and other specifications s may from
time to time be fumished or approved In writing by the Company.

W) Month means enlendar month of the Christian era.

wj Time Schedule 5 o grmphical illustrotion of the time span of various 'Work activities defining staming amd
completion dated

) Bonds mean Hid Bond, Pesformance Bond or Bank Gunrantse and other instraments of sscurity fumished by
tha Bidder of his surety in secordance with the TenderContract

¥) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

) Day me=ns a doy of 24 hours mid night to mid alght
ma)  Completion Period means the time allowsd for the execution of the Work
L2 Wordy importing the singular only also inchude the plural and viee-versa where the Contract so requires,

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereaf or be taken
inta consideration in the inerpretation or constroction thereof or of the Cantract

14 If there is any conflict berween the Special Conditions and the General Conditions, the Specinl Conditions shall
madily, supplement and supersede the General Conditions.

Exnminationt
Bidders shall visitinspect/snamine the Work & Location and shall fully acquaint themselves with the natsre and
roquirements of Work/Services, sccess w Work/Location, svailability of materinls, weather, low and order and local

In case of any conflict between drawings/specifications] SOW/TOR and SOR/BOG), with regard o the quality of eny
item, the Conractor | Consultant shall base his quotation for the better quality. In case of any deficiency In the

the Contractor / Consultants shall seek clarification from the Cosnpany, Sobmission of Bids/'mies o0
the basis of incomplete drmwings/details shall be Contractor / Consultant's sole responsibiliny.

Additions, Deletions: |

mmmmEMWmmmmtum 15 % § and delete the quantity from the Work defined in
BOWTORSORBOG as deemed necessary belore or after the execution of the Contrect. All such sdditions and
deletions shall anly be nuthorized in writing by the Compary.

Schedule of Requirement;

The quantitics specified in the SOR/BOQ sre estimated mnd are intended to serve only as a guide to the Bidders
Payments shall b= mace on the basls of actual Work quantum done 23 measured. No claims or adjustments shall be
enterinined/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the ralevant provision.

Bate;

The Bidder shall quoie all item rates and lump sum prices as shown in the “SORBOQ", Bidders shall fll in the rate /
price for each item in the SOR/BOQ, In case of any discrepancy between ftem rate snd the amount, the quoted lem rate
will prevail. The quantities given in the SCHR/BOK) are estimated anes and are subject 1o varistions. That is, there could
be Increase or decrense Movertheless, the item rates guoted by the Bldder shall remain fixed and no escalstion
whatsoever shall be permimible. The rates / prices quoted by the Bidder shall be workable, The Bidder shall be
mquir:dmm:nimImmplutnmmﬂrﬁ:urmyimminm:mmm}u:nnsidnndm.whtmwr.

Escalntion;

It may be clearly understood that this tender does not contain a price variation clsuse and therefore, all unit
prices quoted shall be firm, imevocable fixed and valid until completion of the Contract and will not be
subject 1o varistion on any sccount,

Validitv:
Bids shall remain valid for scceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter,

Bid Bond (Earnest Money);

The Bidder is required to furnish Bid Bond strictly in sccordance with the prescribed format, in the form of
a Pay Ovder, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited, No Bid shail be considersd without 3 Bid Bond and po cash
or cheque or o guarantee 'ssued by an insurance company shall be sccapled. : :
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Ihe Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder's Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submizssion of a Performance Bond prior to the execution of Contract.

Iulﬂmevmlmnﬂhcmmfulmddﬂ'r:mnnm'ﬂihmpmvﬂe (FBGY and Stamp papers for contract
within fifteen {15) days of the issuance of & Letter of Intent, Company shall be at liberty to forfeit the Bid

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i} due to extension in the bid submission date or (ii) where 50 required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where $o required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
linble for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial™ bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails 1o:

¥ Accept purchases order/LOI,

# Furnish performance guarantee in accordance with clause 10 of Genernl Terms & Conditions,

¥ Extend Services as per requirement and completion Period.

Performance Bond:

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000-) in accordance
with the prescribed format in the form of a bank guarantee issued by a schedulsd commercial bank
operating in Karachi for an amount equivalent to { ) percent of the Contract value. Failure to
furnish the performance Bond before execution of the Contract will entitle the Company to consider the
Bidder a3 having abandoned the Contract and the forfeit the Bid Bond, The Performance Bond shall remain
valid till after three (03) month of completion of the work.

The Company's right to recover damages from the Bidder for breach of Contract shall not be limiizd to the
vilue of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled 1o
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right ro
claim any further loss or damage which may result to it by reason of the aforesaid defanlt of the Bidder as if
Comiract is actually exécuted for the purpose of such claims,

The Bidder shall extend the validity period of the Performance Bond for such perfod(s) as required for the
Contract performance,

The performance bond of the successful bidder will be released afier successful completion of work,

Retention Money;
The amount to be retained from payments shall be equal to the specified percent of certified value of Work
which would be released after the maintenance period.
Completion Period:
Subject to any requirements as to completion of any portion of the Wark before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, aftered or additional Work of anv kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company's representitive,

! ; .
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in sccordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. s
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance L‘m::rlﬂ
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions,

- :

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder. :
Evaluation may be carrisd owt both on item or on pmpnfh:nm’ahgkwnuhphm:kq:bu?
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any deluy in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
io Proceed.

The Contractor / Consultant shall prior 10 commencement of Work, obtain the written suthority and
instructions of the Company.

Change in Orders;

The Company may at any time, by & written notice to the Contractor / Consultant, make changes within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date {5) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

The Contractor / Consultant shall not perform :I@gninnmuﬂmn:mihﬂmu,unﬁl:h!ﬂumpm}'hu
authorized a Change Order in writing on the basis of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said chenge.
Assignment:
The Contractor / Consuliant shall not assign, in whaole or in part, ita obligations 1o perform under the
Contract except with the Company’s prior writien donsent,
r a
The Company may decide to terminate the Contract in one of the following situations:
(i Termination for Delault:
The Company may, without prejudice to any other remedy for breach of Contract, by written
natice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.
{a} If the Contractor / Consultant fails to complets the controcted Works | Services within the
time perind({s) specified in the Contract or any extension thereof granted by the Company.
1] If the Contractor / Consultant fails to perform any other obligation{s) under the Contract.
el If the Company during the completion period of the Contract has reason to believe that
the Conractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior 1o the exercising of any right by the Company to terminate the Contract, the Company shall fssue
notice to the Contractor / Consultant specifyving the defauli(s) and the Contractor / Consultant shall submit
an explanation within sevan (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if s0 furnished, is found to be unsatisfactory and / or the default(s) continues, the
Confroct may be terminated by the Company.
(i) TYermination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor [ Consultant
becomes bankrupl or otherwise insolvent, Notwithstanding the sbove such termination will not
prejudice or affect any right of action or remedy which as sccrued or will occur thereafter to the
Company,
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(i) v

8 The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in pert, ot any time for its convenisnce. The notice of termination shall specify that
termination is for the company’s convenlence, the extent to which performance of work under the
Contrect |3 terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant's receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms,

#

Liguiduted Damages:

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, & sum equivalent to 0.1 % per day of the value the Coniract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.2. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidsted dsmages shall also be applicable for the Works / Services terminated under Clanse 16,

The payment of tiquidated damages shall not refieve the Contractor / Consultant from performing and
fulfilling &ll its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Eorce Majeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of
them 1o the extent that the execution of such obligations or any of them is delsyed or omitted by cause of
Force Majeare. Each party will advise the ather party by written notice within 07 days of the occurrence of
any such case of Force Majeure, The term Force Majeure employed herein shall mean acts of public
enemy, wars (whether declared or pot) invasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned. not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due dilipence the party seeking
excuse from periormance s unable 1o over come.
The Company shall not be linkle to the Contructor | Consultant for any damnges or loss caused by Force
Majeure directly or indirectly,

Waorks:
The Contractor / Consubtant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persans on about or adjacent to the places where the Work is being performed. All
stmfutory rubes, orders, regulation from time bo time in force relating 1o taking and observance of all safety
precaution povemning or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultaot shall comply with any and all personnel safety regulations. Any person
of the Contractor | Consultant violating the salety rules shall be removed by the Congractor / Consuliznt
from site and replaced without delay.

The Comtractor / Consultung shall be responsible for obmining a Contractor / Consuliant's AIl Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all leses of damages whether to the
Works or o the lives, persons, whether under the workmen's compenaation Act or Third Pery Rizsk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall srrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
akso 1o cover thefi, loss of or damages o the Company’s materinl i his poszession and to indemnity the
Company for third party claims for damage done or sakd 1o have been done lo those persons or their
property as & result of the Contractor / Consulant’s activities on and off the site.
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Insurance will be reguired where ever applicable:

Compuny's Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
M0 FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI =PAKISTAMN.

Contractor / Consultant's Address:

Dispute Resolution:
ll'mydispmshlllu‘iuummuhnupnuﬁnnufﬂi:Cmmmtmmymmﬂrﬂ:hguﬁhgmmﬁum.lh
nmuh:llbcnﬂledHfmupmM:hymurmummuhﬂmFMuthmhnmmnﬁmm
mhm&mﬂhﬂiﬂﬁnmmwmmmhmwmw.mwhﬁ
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Mhﬂmmemp&mmﬁnmmthﬁmlmdbhﬁnumthmmnﬁm
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi, 1

All costs of Arbitration shall be bome by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works 1o be done or Services o be provided under this
Contract shall not be susnended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference af the amount in dispute, which is the subject maner of
such proceedings.

Income Tax and Duties:

All kinds of Government Taxes and Duties {income tax, custom duties, eic.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor [ Consultant
should also be stipulated.

All Foreign Service providers are required to obiain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan's Income Tax Law). The advance
Ruling issued by FBR covers spplication of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider™,

FPayments;

Peyment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / detailz of executed Work.

The rates and prices in such on-sccount bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices wre applicable and on the npproved rates and prices for other
items of Work. All payments against on-account bills shall be reated as provisional payments and will be
subject to final adjustment,

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the

whale or part of any cestificate to such extent as muy be necessary to protect itself from loss on-account of:
{a} Defective Work not remedied.

(3] Claims filed or reasonable evidence indicating probakble filling of claim.
] Failure of the Contractor / Consultant to make payments properly to Sub-Contractor { Consulmnts.
(d} Damage to another Contractor / Consultant.

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rstes and
the Contractor / Consultunt will not be entitled to pny extra compensation / payment including idle char
because of such delays.
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Thf' making and scceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettied.

Supplier (s} are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C"
& Annex “T" (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

g g of supplers and Lo £t Onsnitnneg:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
S5GC's tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be i corrupt and frasdulent practices as defined blow:

26.1  Corrupt and fraudulent " includes the offering, giving, receiving, nrll:?nl'mylhing

of value to influence of an official'company,

26.2 If the supp " Consultant found responsible for the detriment of y during
proceedings ofgfScyfihent/contract, process or its execution.

26,3 i Mllogl Bf facts (by providing fake documents, conceal reporting facts
perta ' bid) in order to influence the procurement j excoution of the
purcha mil g

26.4 Collusive practices among bidders (prior 10 or afier bid sub designed to establish bid
prices at artificial, non-competitive levels and to deprive the y of the benefits of free and
Dpen competitive,

k1 2

The contract shall be governad by the Law of Pakistan. The Contractor / Consultant is obligated to comply
with all regulations and ordinance in force or o be passed by the Government of Pakistan in connection
with Labor legislation during the course of the work to be performed. Any additional financial charges on
account of revision in minimum wages by GOP will be company’s responsibility while the contract is in
OpCrELion,

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or writen, express or implied, other than those
contained herein,

Late Bid;

Sealed bids shall be mafled/submined 'dropped in tender box placed at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specified in invitation 1o bid & tender notice (which ever
applicable), Bids are 1o be delivered on or before closing time afier which all bids submitted after the time
prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be defivered at least half an hour before scheduled opening time.

|| -
Unit rute (3) given in the Bill of Quantities shall take into account all relevant factors including discount if
any, Discount given separately af the time of bid opening will net be considerad.

doint Yentures:

In the event that the bidder is bidding os a Joint Venture, the Company will require the joint venture
ogreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also fumnish an undertaking to be jointly and severally liahle for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each pariner and name of the lead partner along with their registration with the FBR, 55T and BST
as the case may be failure to specify these two normations the joint venture agreement will not be
enteriaimed.

I A d i
Any overwriting in BOGQ / SOR i3 not allowed. In case of bype of any amendment / correction required in
unit price | totl amount the same hes to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order 1o avoid an ambiguous bid,




Note: In case of any conflict between special conditions of Tender Document and any other terms &

?-

conditions, the Special Conditlons of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOT).
a, Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 035 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further ss per Gavernment of Sindh
Board of Hevenue motiffcaton NOUCISSWRBORRE&T-172022-808 dated 08-06-2022 all judicial and mon-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contmctor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond gunrantee/Performance Bank guarantee being prepared by the State Bank's schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection,

If the letter to proceed (LTF)by user deptt. is not issued within six months after issuance of letter of intent
(LOT), both the parties are at liberty to terminate/revoke the LOT without any claim of loss or damage o the
other party.

The completion period of the said work shall start with effect from the issuance of Letier to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic

error. Errors will be carrected by the Procuring Agency as follows;

n. Where there is o discrepancy between the amounts in figures and in words, the amount in words will
govern | and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quantity, the unit rates as quoted will govern, unless in the opinion of the Procuring
Agency there is an obviously gross misplacement of the decimal point in the unit rate, in which case the
ling item total as guoted will govern wnd the unit rate will be corrected.

The bidder shall fill in rotes and prices for all ilems of the works / services described in the BOC). ltem

against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when

executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder whe

change / amend the BOK) or Price Schedule (description, Quantity, UOM ete.) will render the bid as

conditional bid and will h:lhbltl'nrrqmﬁun.

Method For Submission o ' : Procedure):

lnmunnﬁmuhﬂmpTwnEwnlﬂpuTmﬂmmmadhﬂbmdu pﬂ:lMﬂfﬂMﬂTm&

Conditions 1o be placed in the Technical Proposal. However, if the bid bond is placed in the finencial

proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial

proposal) the bid will be rejected.

Bid bond submizsion (2%) of the bid amount as mentioned tn the clanse 9 of General Terms & Conditions, to

be treated ns null & void, however other contents of clause 9 will remain unchanged. The submission of fixed

amount of Bid security is appearing in the Schedule of RequirementBid Form.
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a) All the bidders are advised to furnish fixed bid security (Original Instrument) as per amount appearing in
E:hm:uthﬂrmﬂ'BHme.ﬂﬂhgwhidnhd:hidwmqujmﬂ

b} The submission of fixed amount of bid security is also mandatory for all the bids valuing Ra.500,000/- or less.

g} The word lowest bidder or the lowest evaluated bid has been substituted o read a3 most advantageous bid.
11- Bid shall remain valid for scceptance for period of (120) days from the date of public opening of the bids &

Bid Bond validity is for 150 days.
12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandstory o
m:hntmt@dmdmmﬂﬂhuchﬁndpﬂ#ﬂtmﬁﬂm.ﬁﬂh;ﬂﬂﬂtﬁdnﬁtﬂdﬁﬁ
the original tender document will only be sccepted and the bid with photocopy of tender document will be
rejected.

SOACHEENTIRE W FTLLPLS T L7 S ugpLers and Contraciors o L e ¥ R

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing

terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission™

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

13-

16- Contracts of Contractory

In the event the contractor is not willing to extend the CONTRACT for further termis) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S5GC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

I7- Ipsurance

In addition o the Clouse 22 ~Insurance, of General Term mnd Condition, when The Successful
Contractor(s) / Supplien(s) will submit Insurance Policy to SSGC, the Insurnnce Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the wark completion period as
mentioned in the contract / tender documents.

18- Foeed Hid Securiy = Alfgrnafive Sid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separute fixed bid security/pay ordes can be accepted, failing which the bids will be liable for
19 I;Jm
In casc of proprictary Tenders, the Bid Bond Bank Guarantee (PBG) are not required /
Applicable.

20- S8GC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid sccordingly. Therefore, in this context, the bidders are
requested not to give their cwn terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per S5GC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number ([BAN number) on the
‘FORM-X' attached duly signed & stampod a8 one time information, which shall be firm (not changeable) for
afl the future psyment trunsactions.

23. Payment:

The supplicr afler delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.

(&} Purchaze order Mo, & date
=3 liems

{ch Cuantyty

{d) Price

el Invoice valug

n Point of delivery
() Delivery challan indicating delivery date, etc.
i} Supplier(s) an: required to submit signed and stamp acknowledgement slip, Sales Tax return,
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Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.
Payment will be mude within 30 days of completion of stated requirements.
24 In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

25,

26,

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
respansible for any loss to S8GC.

Bidders can quote their rates on both Le. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

27. Company reserve the right to award the Purchase Order /LOI to most advantagecus bidder,

28,

29.

As per SRO 592(TW2022 of PPRA Regulations, for Procurement ContracisPorchase Orders worth of Ra. 50
million and sbove, hidders/contractors are required to submit the Beneficial Owner's Information for Public
Procurement ContractsPurchase Orders (Annexiire-T).

Bidder will be blacklisted and bhenceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in cormupt and
frandulent practices, if in breach of obligation(s) under the Bid conditions:

2) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender

ferms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or scoept purchase order (if) fuil or refuse to fumish the performance security or
to comply with any other condition as mentioned in the tender document.

30. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same shall only

3.

be applicable not exceeding 15% of the original procurement for the same ilems as given in the BOOQ) for

package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of

the original Procurement for the same items (on item wise hasis) as given in the BOGQ.

Lots: In case when the tender 15 Doated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the bid
form/BOQ)/ Invitation to Bid. Separate fixed bid bond to be submitted against each individual LOT and its
validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately, Each LOT will be awarded separately.

32. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order will

be placed and remaining 90% order will be awarded to the nexl most advantageous bidder at their own
quoted rates.

33, Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling nggrieved by any act of the procuring agency after the submission of his bid
may lodge o written complaint conceming his grievances within seven days of announcement of
the technical evaluation report and five days after issuance of final evaluation report.,

* |n case, the complaint is filed against the technical evaluation report, the GRC shall suspend the
procurement proceedings.

» [n case, the complaint is filed after the issuance of final evaluation repart, the complainant cannot
raise any objection on technical evaluation of the report. Provided thot the complainant may ruise
the objection on any part of the final evaluation report in case where single stage single envelope
bidding procedure is adopted.

34. All the bidders are allowed to participate in the subject procurement without regard 1o

nationality’origin, except bidders of some nationality/origin, prohibited in accordance with policy of the
Federal Government. Following countries are ineligible to participate in the procurement process:
# [ndia

® |urasl
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is. lnﬂpmﬂum:ﬁ&wﬂiddiﬂgﬁmhﬁﬁmhqﬂﬂpﬂui:hﬂlhﬂh. 500,000/~ the Bid Bond
will be retained in lieu of FBG.

36. In case the Bid Bond is not required, the bidder must submit the Form of Bid-Securing Declaration
attached with the Tender Document else the Bid will be liable for rejection.

37, All Tenders floated through EPADS are to be governed by 5.R.0. 296(Iv2023 dated: March 8, 2023 “E-
Pak-Procurement Regulations 2023”, In case of any conflict between SSGC Tender Terms / Instructions
to Bidders and the PPRA EPADS Rules, the $.R.0. 296(1)'2023 will prevail.
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THE STATE-OWNED ENTERPRISES (GOVERNANCE AND OPERATIONS)
ACT, 2023

ACT NO. VII OF 2023

[30" January, 2023]
AN
ALT

to provide for governance and operation of the management and financial efficiency of state-owned
enterprives owngd and controlled by the Federal Government

WHEREAS, the Federal Government owns and controls s number of stale-owned enterprises
established under the varions laws of Pakistan;

AND WHEREAS, the governance and operation of these enterprises if not made effectively or
appropristely affects the quality of service delivery by the State as well as the fiscal discipline of the
Siate;

AND WHEREAS, it is expedient fo specify principles governing the operation of state-owned
enterprises to authorise the formation of state-owned enterprises for carrying on certain Federal
Government activities and fo control the ownership thereof and to establish requirements about the
governance and accountability of state-owned enterprises and for matters connected therewith and
ancialiry theretn;

It 18 hereby enacted as follows: T
CHAPTER-I
GENERAL

1. Short title and commencement.—(1) This Act shall be called the State-Owned Enterprises
{Governance and Operations) Act, 2023,

(23 It shall come into foree at once.

1. Definitions.—In this Act, unless there is anyihing repugnant in the subject or context,—
() "articles™ means the articles of association of a company;
() “*board™ means-—

{ib in the case of a company, the board of directors of the company; and

(1) in the case of a statutory state-owned enterprise, the governing body
empowered 1o oversee or manage the affairs of such statutory body or
enlerprise.

ic) “chief executive officer™ means—
(1) in the case of a company. the chief executive officer of the company, by

whatever name called: and
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(di

()

{0

(i)

(h)

fn)  nthe case of a siatutory state-owned enterprise, the person empowered
to undertake the functions of the chief executive officer, by whatever
name called under the relevant law.

“vontrolled by the Government” means—

i) in the case of a company, il the Federal Government directly or
indirectly has the right to appoint a majority of directors or control over
management or policy decisions, exercisable by a person individually or
through any person acting in concert, directly or indirectly, whether by
virtue of Federal Government shareholding, management right,
sharehlders agreement, voting agreement or otherwise;

{fi}y  in the case of an entity created by an Act of the Majlis-e-Shoora, if the
Federal Government has the power to appoint a majority of the persons
who are directors of that entity or otherwise has the power to determine
the outcome of decisions about the entity's management or financial and
operating policies.

“commercial state-owned enterprise” means——

{i) a state-owned cnterprise established under the Companies Act, 2017
(XIX of 2017} other than companies licensed under section 42 thereof;
ar

(i) asmte-owned enterprise that generates the majonity of its revenue from
the sale of goods or services or a ¢combination of goods and services on
a commercial basis.

“company” means o company mcorporated under the Companies Act, 2017
(X1X of 2017} which is a state-owned enterprise;

“director”™ means—

() in the case of a company, a director appointed under the Companies Act,
2017 (XIX of 2017); and

(1)  in the case of a statutory state-owned enterprise, a member of the
governing body designated under the applicable law,

“nomunee director” means—
i a director who represents the Federal or Provincial Government; and
iii) a director who representals another state-owned enterprise.

“independent director” means a director who 15 not an ex-office director and is
not disqualified under section 115

“owned by the Federal Government™ means—

Puge 5 0f 29



i) in the case of a company, an entity in which the Federal Government
directly or indirectly holds fifty percent or more shareholding: and

(i) inthe case of a statutory state owned enterprise, an entity which has been
established through an Act of the Majlis-e-Shoora.

(k) “prescribed™ means preseribed by males made under this Act;

(1) “public service obligation™ means the specified service or activity referred to in
a public service obligation agreement;

im}  “public service obligation agreement” means an agreement referred to in
Schedule-11 between the Federal Government and a commercial state-owned
enterprise for the undertaking of a public service obligation by the commercial
state-owned enterprise;

in)  “Schedute” means Schedule made under this Act;

{a) “state-owned enterprise” means a corporate body falling within the scope of
section 2; and i

in “statutory state-owned entérprise” means i state-owned enterprise established
under an At of Parliament.

3. Scope and application.—(1) Notwithstanding anything contained in any other law for the
ume being in force, this Act shall have a.pph:aumiﬁ l[lpuhlu.': sector companics as defined in sub-
section (54) of section 2 of the Comipanies Act, 2017 (XIX of 2007} and other corporute bodies which
are owned and controlled by the Federal Government including those established under special
enactiments but shall not apply to—

(a)  regulatory bodies which are empewered 1o issue licences, grant tariffs or
undertake investigations and inquiries with regard to non-compliance of their
statutory functions and powers;

(b)  subject to sub-section [:1}. enterprises providing health and educational services
and facilities; and

) subject 1o the enteria lnd down in the state-owned enterprise ownership and
mianagement policy, any state-owned enterprise specifically excluded from the
complete or partinl application of this Act by the Federal Govermment for
reasons to be recorded and by notification in the official Gazette, provided that
such exclusion does not undermine the objectives and principles of this Act

(2} The application of this Act may be extended by the Federal Government either completely
or partly Lo any entily specified m Schedule-1, including without limitation to entities which the Federal
Government does not have ownership in but exercises control thereon:

Provided that the Federal Government shall have the power to amend Schedule-1:
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CHAPTER-2

STATE-OWNED ENTERPRISE MANAGEMENT POLICY

AND PRINCIPLES

4. State-owned enterprise ownership and management policy.—(1) The Federal
Government shall, at least once in every five years, prepare and prescribe a state-owned enterprise
ownership and management policy for giving effect to the objectives of this Act, namely:—

()

(b

(ch

that the shareholding responsibilities of the Federal Government with respect to
its state owned enterprises are clarified;

thiat the Federal Government acts as an informed and active shareholder; and

&

that fiscal nsks associated with state owned enterprises are effectively managed:

Provided that the first policy to be developed under this Act shall be notified no later than one
vear from the coming into effect of this Act:

Provided further that in the development of policies under this section, the Federal Government
may seck input and assistance from the relevant siakeholders, including any regulatory body, as may

be required.

{2) The policy referred to in sub-section (1), shall provide for, infer-alia—

(a)

th)

i€

{d)

the eriteria and rationale tor ownership, retention and establishment of a state-
owned enterprise by the Federal Government;

the role of the Federal Government in the governance of state-owned
Enlerprises;

the manner and procedure for exercising the nights of the Federal Government
as shareholder in state-owned enterprises, including, without limitation, matters
enumerated in sub-section 2 of section 29, subject to the principles laid down in
this Act;

clarification of the respective roles and responsibilities of any Division of the
Federal Government, under the Rules of Business, 1973, Boards and other
stakeholders mvolved in the implementation of the Ownership Policy;

the role of and manner of operation of the central monitoring unit.

the form and procedure for management and use of the electronic state-owned
enterprise database, including right of access by the public;

a framework for ensuring competitive neutrality of the State with respect to state
owned enterpnises;
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{h)

(1)

i

ik}

()

{m}

fol

a public sector obligation management [ramework;

process of monitoring and managing contingent habilities of state-owned
enteTprises;

guidelines for board nominations committee while exercising its functions
under section 10, mcluding with respect to diversity and adequacy of board
composition;

Ilu- - - w " ] 1'

the cooling off period for the appointment of independent directors;

the manner of regulation of conflict of interest of directors, including procedures
for identification and reporting of direct and indirect interests of directors and

resolving any conflict of intercht thereon;

the criteria for excluding astate owned enterprise from the ambit of clause (c)
of sub-section (1) of section 3; and

any other matter required to give effect to the provisions and objectives of this
Act

(3) The policy prescribed under this section shall clanfy the manner of giving effect to the
mstitutional arrangements wherchy roles and responsibilitics have been assigned under this Act, in
particular and without limitation—

(i)

the manner in which the Board shall undertake its responsibilities with regard
to—

(i) development of a business plan and statement of corporate intent under
section 8, including withoot limitation the development of performance
indicators and specific targets and the disclosure of public service
obligations and urger arcas,

{ity  appointment of chief executive officer under section 15;

(i) ensuring the development of internal systems of control under section
210

tiv)  establishment of an audit committee under section 21:

(v} tmely prepamation and publication of the financial statement, annual
report and half-ycarly report under scctions 24 o 28;

(vi)  timely submission of information to the central monitoring unit under
section 3.2; amd

(vil) ensuring the integrity of the mformation submitted to the central
monitoring unit,

ll ol 32, 2
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ih)

(el

the manner in which the central monitoring unit shall undertake its functions
with regard to—

(i miaintaining an clectronic database under section 31;

(1}  providing analysis under sub-section (2) of section 31 to the Federal
Government or its standing committee as the case may be;

(i) issuing periodic reports to the Federal Government or its standing
committec as the case may be, and making such reports public, under
sub-sgection (3) of section 31,

the manner in which the Federal Government shall undertake its functions with
regard to—

(i) prescription of the state-owned enterprise ownership and management
policy under this section as well as other rules to be preseribed under
section 34;

{1 roles and progedure of the sumding_ committee o be estublished under
sub-section (1) of section 33,

(i} therole of the Division to which the business of a state-owned enterprise
has been allocated under the Rules of Business, 1973 with respect to—

(A} co-ordinating compliange with this Act by the Board;

(B) providing sectoral policy support and guidance to the state-owned enterprise to enable it 1o
comply with its objectives under section 7; and

(C) providing sectoral policy support to the Federal Cabinet or its standing commitiee as the
case may be with respect to the objectives of this Act.

(iv)  the role of the Federal Government or its standing committee as the case
may be, regarding the exercise of sharcholding rights, use of analysis
and reports submitted by the central monitoring unit and the general
oversight of the Boards under this Act.

5. General principles.—The provisions of this Act, the state-owned enterpnise management
policy, and any rules made hereunder shall aim to further the following general principles, namely:

LE

the principle of pradent and efficient management according 1o which—

(i) a commercial state-owned enterprise must operate on a commercial
basis that is efficient and profitable; and

(it}  astate-owned enterprise must operate efficiently and effectively.

the principle of measurable performance according 1o which a state-owned
enterprise must identify its business goals;
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le)

idy

()

(i

gl

the principle of responsible management according to which the management
of a state-owned enterprise must be competent, honest and accountable;

the principle of transparent performance according to which a state-owned
enterprise must report its performance fully, transparently and timeously;

the principle of momitored performance according to which a stute-owned
enterprise must be subject to nigorous monitoring and review;

the principle of competitive neutrality; and

the principle of protection of minority sharcholders, according to which the
government and the state-owned enterprise must recognise the rights of all
sharcholders and ensure all shareholders are treated equitably and have equal
gccess lo corporate information and the ability to nominate directors in o manner
commensurate with their sharcholding interest.

CHAPTER-3
PRUDENT AND EFFICIENT MANAGEMENT

6. Sound and prudent :l.lhlgtﬂf!ﬁh---'ﬂl Every state-owned enterprise shall undertake s
eperations in sccordance with the eriteria for sound and prudent management, namely, —

fa)

ih)

(dy

the business of the slﬁe—uwnqdmenlemrise 15 camed on with integrity,
objectivity, due care and the professional skills appropriate to the nature and
scale of its agtivities;

each independent director and chief execufive officer, by whatever name called,

of the state-owned enterprise complies with the prescribed fit and proper
criterin; '

the state-owned enterprise w direeted and managed by a sufficient number of
persons who are fit and proper persons to hold the positions which they hold;
and

the state-owned enterprise maintmns adequate accounting and other records of
its business.

(2} Accounting and other records shall not be regarded a5 adequate for the purposes of this
provision unless they—

(a)

ih)

(e}

enable the business of the state-owned enterprise to be prudently managed;

enable the swte-owned enterprise 1o comply with the obligations imposed by
this Act; and

comply with all professional standards and pronouncements of relevant
professional bodies as applicable in Pakistan,

7. Objectives of state-owned enterprises.—(1) The primary objective of o state-owned
enlerprise ﬂhyﬁifh gperate in an efficient manner, achieving the objectives contained n, and acting
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in accordance with their respective Acts or articles and memorandum of association, as the case may
be.

{2) State-owned Enterprises, in undertaking their primary objectives, shall have regard,
amongst other matters, to;—

{a) the economic consequences of any decision in the long term;

{b)  the need o foster the state-owned enterprise’s business relationships with
supphiers, customers and other stakeholders;

ic) the impact of the state-owned enterprise’s operations on the community and the
environment,

{d) the importance of the state-owned enterprise maintmning a reputation for high
standards of business conduct; and

e} the need to act fairly as between members of the state-owned enterprise.

(3} Notwithstanding anything contained in any other law for the time being in force, the primary
objective of o commercial state-owned enterprise shall be to be generate sufficient revenues to cover
their costs and be financially sustainable.

{4) The Federal Government shall not require a commercial statc-owned enterprise o
undertake a public service obligation which deviates from the primary objective except as specified in
Schedule-11 of this Act;

{5) Nothimg in this section shall affect the vahdity or enforeeability of any contract or other
transaction entered into by a commercial state-owned enterprise,

CHAPTERA4
MEASURABLE PERFORMANCE

8. Business plan.—(1)} The Board of every statc-owned enterprise shall, pnior o the
commencement of cach financial year, adopt a business plan in respect of the following three financial
years which shall contain information shout the operations, strategic direction, and financial and non-
financial performance measures of the state-owned enterprise and demonstrates how the state-owned
enterprise shall achieve its primary objective:

Provided that the business plan must be effective on the first day of the first financial year to
which it applies.

{2} If a state-owned enterprise has one or more subsidiones, the business plan must, for each
subsidiary and for the group as a whole, include information about the operations, strategic direction
and financial projections of the state-owned enterprise.

{3} The business plan of a state owned enterprise shall be prepared in consultation wath the
Division to which the business of the state-owned enterprise has been allocated under the Rules of
Business, 1973 and the draft under consultation shall be simultancously submitted to the Central
Mopitoring Unit and the adopted business plan shall be submitted to the Federal Government for
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(4) The board of every state-owned enterprise shall at the start of each financial yvear, adopt and
ciuse (o have published a stamement of corporate intent for the state-owned enterprise or the group
comprising the state-owned enterprise und its subsidiaries (if any), in respect of that year and the
following two financial years in the manner and form set out in Schedule-111,

CHAPTER-5
RESPONSIBLE MANAGEMENT

9. Application of this Chapter.—This chapier shall apply w all boards of swte-owned
enterprises. notwithstanding anvthing contained in any other law for the time being in force.

10, Board Nominations Committee,—( 1) There shall be a8 Board NMommations Committes
COmprising-

{a}  the Minister in Charge to which the business of the state-owned enterprise has
been allocated under the Rules of Business, 1973, who shall also be the Chair
of the Committes:

Provided that where the Minister in Charge is the Prime Minister, he
may nominate another meémber of the Federal Government to be Chair of the
Committee;

(b}  the Secretary of the Division to which the business of the state-owned enterprise
has been allocated under thé Rules of Business, 1973; and
(¢} the Secretury of the Finance Division or his nomimee of at least BPS 21,
(2) The Board Nominations Committee mnghrw_pnnsihh for—

{a}  wdentfying and mcummmtﬁng candidates to the Federal Govermnment for
appointment as independent digectors which the Federal Government is
empowered to appoint to Boards; '[*]

(b)  recommending ex-officio positions to be held by the relevant Division or public
sector organization of the Federal Government, or where necessary, a Provincial
Governmen '[;]

'lte)  evaluating the performance of ex-afficio and ‘independent directors: and

id) recommending the removal of a director or directors to the Federal Government
on the basis of evaluating the performunce of such director or directors, |

(3) The procedure adopted by the Board Nominations Committee for performing its functions
'[under clauses (a) and (b) of sub-section (2)] shall be notified and shall comply with the principles of
merit, confidentinlity, transparency, diversity and fairness, including, but not limited 10—

fa) advertisement in a newspaper(s) of wide circulation;

(b} reguestng applications by invitation;

(<) appointing a head-hunting agency; or

Uheitied, suha., jd
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(d)  entifying candidates from the databank of independent directors notified by
the Securities and Exchange Commussion of Pakistan under section 166 of the
Companies Act, 20017 (XIX af 20017).

"[(3A}. In carrying out its functions under clauses (¢) and (d) of sub-section (2} of section 10,
the Board Nomination Committee shall evaluate the performance of a director or directors of a state-
owned enterprise based on the objectives and principles lawd down in Chapters 2, 3 and 4 of this Act,
to the extent applicable to o Board of o state-owned enterpnise. |

{4) The Board Nomimations Committee shall apply the preseribed it and proper criteria while
making nominations of persons for appointment as directors.

11. Disqualification of independent directors,—The following persons shall not be
appointed or continue to hold office as an independent director, namely:

(a)  aperson who is under eighteen years of age;

(b)  aperson who is not a natural person;

(¢}  apersonwha is an undischarged bankrupt in any junsdiction;

idy a person who has been convicted of an offence in any jurisdiction;

ie}  a person who is prohibited under a statute or by order ol count from being a
director or promaoter of, or being concerned or taking part in the management of
 corporation;

ifi & person who is declared mentally unfit by a medical board constituted for this
purpose; -

{g)  aperson who'is in the service of Pakistan;

(h) & member of the Majlis-e-Shoora or a Provincial Assembly;

(i} a holder of a political office whether or not in a legislative role; or
() an employee of a state-owned enterprise.

12. Composition of the Board of a company.—({1) A Board of a company shall consisi of
independent directors, ex-officio directors and the chief executive officer of the company, with the
requisite skills, competence, knowledge, experience and approach so that the Board as a group includes
core competencies and diversity required to assist the company achieve ils pnmary objective.

{2) The majority of the board shall consist of independent directors.

{3) No person shall be appomted or nominated as a director of more than five state-owned
enterprises simultaneously, including their subsidiaries.
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(41 An independent member shall not serve for more than nine vears on a Board, and shall not
be appointed to the same Board after two consecutive terms unfess a period of three years has lapsed.

13. Term of office of directors.—{ | } A director, once appointed shall hold office for the period
specified under the applicable law, unless he resigns in writing or 15 removed earlier in sccordance
with the provisions of this Act.

'[Provided that for reasons to be recorded, the Federal Government may remove a director or
directors on the recommendation of the Bodrd Nominations Committee under clause (d) of sub-section
i2) of section 10.)

(2) '[Save for as provided in the proviso sub-section (1) of section 13, an] independent director
once appointed by the Federal Government shall not be removed unless it is established through an
mquiry conducted in the prescribed manner that—

(a)  the director 15 found to be in non-compliance with the provisions of this Act, or
the Companies Act 2017, (XX of 2017), or sny other applicable law;

(h |l# L] = - . . "]
(¢} the director is found to mct in a manner detnmental 1o the successful
minagement and operation of the state-owned enterprise; or

(d) the director is found gu'tll}r'hl' miscanduct.

Explanarion —For the purpose of this clause, misconduct includes—
i1} ndulging m acompeting professional or personal conflict of interests” situation;

(1) wsing the Tunds, assets and resources of the stute-owned enterprise without due
diligence and care;

(i) failing to treat the colleagues and the staff of the stte-owned enterprise with
respect, or using harassment in any form of physical or verbal abuse;

(iv)  making public statements rélating 1o the business of the state-owned enterprise
without authorization by the Board;

iv)  foiling o comply with the state-owned enterprise’s code of conduct or conflict
of interest requirements;

(v)  recerving gifts or other benefits from any sources external to the state-owned
enferprise offered to him in connection with his duties on the Board; or

(vi)  abusing or misusing his official position to gain undue advantage or assuming
financial or other obligations in privaie institutions or for persons which may
cause embarrassment in the performance of official duties or functions.

14. Defect or irregularity in appointment.—No act, proceeding or decision of the board shall
be mvalid by reason only of the existence of a vacancy in, or defect or imegularity in the constitution
of the board.
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15. Chairman of the board and the chiel executive officer.—{ 1) No person can hold office
as chairman and chief executive of a state-owned enterprise simultanecusly, and the office of the
chairman shall be separate and his responsibilities distinet, from those of the chief executive officer.

i2) The chawman of the board shall be appointed by the Federal Government and shall be
responsible for leading the board and ensuring its effective functioning and continuous developmen
and shall not be involved in day to day operations of the state-owned enterprise,

i3} The chiet executive officer shall—

fa)  be responsible for the management of the state-owned enterprise and for its
procedures in financial and other matters under delegation from the board and
subject to the oversight and directions of the Board:

{h)  ensure the proper implementation of strategies and policies approved by the
Board; and

{c}  putting in place appropridte armangements to ensure that funds and resources are
properly safeguarded and are used economically, efficiently and effectively and
in accordange with the state-owned enterprise business plan, the primary
objective and all statutory obligations.

16. Fit and proper criteria.—i{ 1) The fit and proper cnteria shall be prescribed in Schedule-
IV and shall apply to independent directors, the chief executive officer, the company secretary and all
other senior management officers, by whatever name called, of a state-owned enterprise,

{2) The requirement to comply with the fit and proper criteria under this Act shall be without
prejudice to compliance with any other requirement for the fitness and propriety of directors or senior
management officers issued under any special law, rules or regulations by a sector regulator or
authonty governing a specified sector,

CHAPTER-6
RESPONSIBILITIES, POWERS AND FUNCTIONS OF THE BOARD

17. Independence of the Board.—{ 1) The Board shall be given sutonomy and independence
in the discharge of its functions under this Act or any other applicable law in accordance with the
adopted business plan and no administrative or standing instructions by any Division of the Federal
Government shall be applicable to any state-owned enterprises unless prior approval of the Federal
Government has been obtained and any such instractions already in field at the ume of coming into
effiect of this Act shall require Federal Government ratification within a period of six months, failing
which they shall be deemed 1o be rescinded.

{2} State-owned enterprises shall maintain independent procurement policies with the approval
of the Federal Government, which comply with the Chartered Institute of Procurement and Supply's
Global Standards of Procurement and Supply and shall only be responsible for compliance of the
provisions of the Public Procurement Regulatory Authonty Ordinance, 2002 (XXII of 2002) to such
extent as may be directed by the Federal Government:

Provided that until the procurement policy of state-owned enterprise is prepared and approved
Fedagal Government, the Public Procurement Regulatory Authority Ordinance 2002, (XX of
& igcatiy mictaneis o i,
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18. Appointment of the chiel executive officer.—(1) The Board, in the case of a company,
or the concemned authority in the case of a stanutory state-owned enterprise shall appoint a chiefl
executive officer to the state-owned enterprise under a performance based contract for a specified
period, unless such period 15 already specified in the enactment governing a statutory state-owned

enlerprise:

Provided that the Board or the concerned authonty shall bring their existing arrangements with
the the appointment of chief executive officers in line with this provision within one year of coming
into effect of this law.

(2} The Board or the governing body in the case of statutory state-owned enterprises, by
whalever name called, shall be responsible for ensuring the performance of the chiel executive is
mottored regularly aguinst pgreed performance measures and for the chief executive's development
and succession planning,

9. Responsibility to the sharcholders and the state-owned enterprise.—(1) The Board
shall ensure its obligations to shareholders of the statesowned enterprise are fulfilled and they are duly
mformed m o tmely mamner of all materiak events through shareholder meetings and other
COMIMUNICAtIONS 35 NeCessary.

{2) The Bourd shall develop and impléement a code of conduet for the members of the Board,
as well as the employees of the state-owned enterprise for the matters set out in Schedule-V of this
Act, with a view 1o ensure the highest professional standards and corporate values are in place:

Provided that the code of conduct dﬂcl;m;d under this sub-section shall be effectively
communicated within the state-owned enterprise lnjﬂ:[u with supporting policies and procedures,

mcluding adequate systems and controls for the dentification and redressal of grievances ansing from
unethical practices,

20. Enforcement of systems ufhtﬂ'udmhﬂ,'_-—'l‘l'lt Board shall ensure the integnity of the
systems of intermal confrol and any person who s found liable for a deviation or violation from the
company’s code of conduct or other systems of internal control shall be subject to disciplinary
proceedings in accordance with the state-owned ma'pni&fa internal policies.

21. Audit Committee.—{1) The Board of a state-owned enterprise shall establish an awdit
committee, whose members shall be financially literate and majority of them, including its chairman,
shall be independent directors:

Provided that the Chairman of the Board and the Chiel Executive Officer of the state-owned
enterprise shall not be members of the audit committee.

(2) The audit committee shall be responsible for—
fap  recommending to the Board the appointment of cxternal auditors by the state-
owned enterprise and shall consider any questions of resignation or removal of

external suditors, audit fees and provision by external auditors of any service to
the stute-owned enterprise in addition to audit of its financial statements:
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(k) determination of appropriate measures W safeguand the state owned enterprise’s
assets,

{c) all reports and communications with external suditors;

(d)  review of half-yearly and annual financial statements of the state owned
enterprise, prior to their approval by the Board;

(¢} ensuring coordination between the internal and external auditors of the state
owned enterprise; and

ih mvestigating, where neeessary on a confidential basis, any deviation from or
violation of the company's code of conduct or other systems of internal control.

22. Bourd meetings.—i{ | /The Board of company shall meet—
{a}  at least once in every two months; and

ih) a1 other times that the board considers necessary for the efficient management
of the business and affairs of the state-owned enterprise.

( 2} Notwithstunding anything contained in any other law for the time being in foree, decisions
of the Board shall be taken by majority, however the following decisions shall require a decision by
three-fourth majority, which shall include the vote of the nominee director representing the Federal or
Provincial Government, namely—

{a)  appointment and removal of chief executive officer of the state-owned
enlerprise,

(b} approval of the statement of corporate intent and business plan;
{c)  proposals for sale of sizeable assets;
(di  annual budget statement approval: and
iel sale of assets of the company.
{3} The Chairman of the Board shall in case of equal number of votes, have a casting vote.

23. Indemnity.—No suit, prosecution or other legal proceedings shall lie against the directors,
chief exccutive officer, or other employee of a state-owned enterprise if the hability arose out of an act
or omission of the director, chief executive or employee and the act or omission was done in good faith
and with due care.

CHAPTER-7
TRANSPARENT PERFORMANCE

24, Financial transparency.—{ 1) The Board shall ensure that the state-owned enterprise
parEayith s subsidiaries, must keep wnitten financial records that—
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ta)  correctly record and explain its transactions and financial position and

performance;

{b}  enable fimancial statements to be prepared and audited in accordance with this
Act;

{c) clearly identify any transsctions undertaken by the state-owned enterprise with
any director or his close relatives, either directly or indirectly and comprising a
pecuniary of non-pecuntary benefit through a company or other business
established by such director; and

{d)  enable other reports required by this Act o be prepared.
{2} The records required by sub-section {1 )}—

fa}  shall be kept for at least ten vears afier the dates of the transactions to which
they relate;

(b} must be kept at the principal place of business or the registered office address
of the state-owned enterprise; and

(¢} shall alsp be kept in electronic form if they are readily retrievable and
convertible into hard copy form,

23, Financial statements,—(1) The board of a state-owned enterprise must ensure there s
prepared, for each financial year, oudited financial m for the state-owned enterprise as well as
consolidated financial statements for the group consisting of the state-owned enterprise and its
subsidiaries:

Provided that for the purposes of this section, o subsidiary shall not include o joint venture

(2) The financial statements must be prepared in accordance with International Financial
Reporting Standards and the financial statementy Iﬂ;ﬂhﬁr with the notes o them must include all
information that is necessary to ensure that the financial statements give a true and fair view of the

financial position of the state-owned enterprise and the group consisting of the state-owned enterprise
and 1ts subsidinnes:

Provided that where a state-owned emterprise i$ not following the International Financial
Reporting Standards at the time of coming into effect of this Act, the Board shall ensure compliance
with this provision within a period of three years from coming into effect of this Act.

(3) The financial statements must be accompanied by a declaration of the Board whether, in
their opimion—

() there are reasonable grounds for believing that the state-owned enterprise and
its subsidinries shall be able to pay their debis as they become due and payable;
annd




{b)  the [inancial statements and the notes to them comply with the requirements of
this Act and intermational accounting standards.

26. Annual report.—{ 1) A state-owned enterprise must submit to the Federal Government a
report on its operations and its subsidiaries for the financial year to which it relates, not later than four
months after the end of that financial vear in the form prescribed in Schedule-V1

(2} The annual report may omil information that the board of the state-owned enterprise
reasonably considers is likely 1o materially prejudice the commercial interests of the state-owned
enterprise or o subsidiary if disclosed.

{3) The Board shall submit a report to the Federal Government on the information omitted from
the annual report under sub-section (2) and the reasons for such omission and such repont shall be
confidential.

27. Publication of summary of annual report.—{ 1) A statc-owned enterprise must arrange
for publication of a summary of the anmual report on an internet site maintained by the state-owned
enlerprise or, where the state-owned enterprise does not have a website, on the website of the Division
to which the business of the state-owned enterprise i$ allocated under the Rules of Business 1973, or
in one or more newspapers generally circulating in Pakastan.

(2} The summary of the annual report must be published under sub-section (1) within one
month after the report is submitted to the Federal Government and should compare the actual
performance of the state-owned enterprise during the linancial vear to which the report relates with the
targets or benchmarks set in its statement of corporate mtent for that financial year.

28. Half-vearly report.—( 1) A state-owned enterprise must submit to the Federal Government
u half-yearly report of the operations of the state-owned enterprise for the first half of the financial
vear o which it relates not later than two months after the end ol the first half of that inancial year.
{2) The half-yearly report must contain:

(a)  the half yearly financial repons of the siate-owned enterpnse;

ih) a statement on the extent the siate-owned enterprise and its subsidianies have
achieved the business poals specified in its statenient of corporate mtent for the
financinl vear; and

ic) mclude any other matter that the Federal Government may direct the state-
owned enterprise 1o mnclude.

CHAPTER-8
SHAREHOLDING RIGHTS OF THE FEDERAL GOVERNMENT

29, Role of Federal Government.—{1) Subject to this Act, the Federal Government shall
exercise all the powers and rights that shareholders have in relation to the state-owned enterprise under
the law or the constitution of the state-owned enterprise.

{2} The manner of exercise of sharcholders rights with respect 1o the state-owned enterprise
shall be preseribed in the state-owned enterprise ownership and management policy and shall include,
without limitation—

Page 19 of 29




{a)  the designation of the officers authorized to act as shareholder on behalf of the
Federal Government at statutory meetings; and

ih) any other matter necessary for the efficient exercise of sharcholder rights by the
Federal Government.

{3) The provisions of this section shall have overnding effect over any procedure to the contrary
in any other applicable law.

30. Disclosure by state-owned enterprise.—{ | ) The directors and semor management officers
of a state-owned enterprise shall annually submit their assets and beneficially held investments and
properties to the Board, and any changes thereon shall be reported to the Board within two weeks of
such change, subject to such reasonable restrictions on making this information public as may be
tmposed by the Board in its conflict management policy,

(2) The Federal Government may direet @ state-owned enterprise to disclose specified
mformation or documents relating to the affairs of the state-owned enterpnse or 1ts subsidiary.

(3) The Federal Government must not direct the disclosure of information relating to an
individual if the individual is identifiable from the information.

(4) Subject to the terms of a dircction under this section, a state-owned enterprise may propose
reasonable conditions o the Federnl Government on making the imformation public disclosed under
this section, including restrictions of its further disclosure,

CHAPTER-9
MONITORING PERFORMANCE

3l. Central monitoring unit.—{1) The Féderal Government shall establish a central
monitoring unit in the Fiance Division which shall also maintain an electronic database of the
financial and operational performance of state-owned ‘enterprises and the following information in
relation to state-owned enterprises, namely, —

{a)  statements of corporate intent;
ih) busmess plans;
ic)  half-yearly and annual reports; and

(di  any other information prescribed in the state-owned enterprise managernent
policy.

(2) The central monitoring unit shall undertake analysis on the financial, commercial and
operational performance of state-owned enterprises, and on the basis of such analysis, submit
recommendations to the Federal Government on matters related o the performance and povernance of
state-owned enterprises, including—

ia the overall performance of state-owned enterprises;
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ih)  performance of statc-owned enterprises against ther pnmary objectives,
business goals, and performance targets and benchmarks:

{e)  mvestment in, loans to, and guarantees of state-owned enterprises;

id) the risks nssocisted with the state-owned enterprise sector that could affect the
State’s investment in state-owned enterprises;

()  proposals relating to major transactions by state-owned enterprises as and when
required by the Federal Government;

if best practice by state-owmed  enterprses for encournging and enhancing
efliciencies and service delivery, and for improving performance;

(gl  agreements for public service obligations as and when required by the Federal
Government:

(h}  complisnce under section 12 by state-owned enterprises;

i) state-owned enterpnse reform options as and when required by the Federal
Ciovernment;

i analysis of the content of the statements of corporate intent, business plans.
annual reports and semi-annual reports; and

(k}  any other matter which the Federal Government may require.

{3) The central monitoring unil shall issue pertodic reports on the performance of the state-
owned enterprises and matters listed in sub-scetion (2), which shall not be less than once every half
year, in such form and manner as may be prescribed, and such reports shall be submitted to the Federal
Chovernment.

{4) The central monitoring unit shall publish a conselidated report on the performance of state-
owned enterprises annually. with the approval of the Federal Govermment.

32. Disclosures to the central monitoring unit.—( 1) Every state-owned enterprise shall be
required to submit information to the central monitoring unit as required under this Act:

Provided that if there s any change or error in the partioulars alreéady subminted 1o the state-
owned enterprise monitoring unit, it shall be updated or corrected as the case may be, within fifieen
days of such change or knowledge of error.

(2} The central monitoring unit may, by notice in writing (o a state-owned enterprise, reguire a
disclosure by the state-owned enterprise to enable the central monitoring unit to discharge its functions
under this Act.

(3) A state-owned enterprise must comply with a notice under sub-section (2} within ten
working days after recelving iL.
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CHAPTER-10
ENFORCEMENT

A3, Enforcement of this Act.—(1) The Federal Government shall cstablish a commuittee of the
Federal Cabinet to monitor the implementation of this Act,

{2) The Division to which the business of a state-owned enterprise has been allocated under
the Rules of Business, 1973 shall co-ordinate with the Board of such state-owned enterprise to monitor
complance with the provisions of this Act, including, without limitation, with respect 10 the
development ol the business plan, statements of corporate ntent, the annual reports, timely
establishment of systems of imemnal controls of the state-owned enterprise, appomtment of the Chief
Executive Officer, and reporting 1o the central monitoring unit.

(3) The Federal Government may carry out its functions and powers under this Act, except the
power to make rules or to appoint independent directors, either directly through or by delegation o
one of more of its Divisions or a body corporate which may be established by the Federal Government
for this purpose by notification i the official gazene:

Provided that in case the Federal Government establishes a body corporate then the functions
of the central monitoring unit shall also be undertaken by such body.

M. Power to make rules,—{1) The Federal Government may, by notification i the official
Gazette make rules 1o carry out the purposes under this Act.

(2} Without prejudice 1o the generality of the foregoing powers, such rules may provide for—

(a)  procedure for submission ul'i!-'i.l.:-'n; reports 1o the Federal Government and the
manner of preparation of such reports;

(b} legal validity, form, procedire and sceurity of the clectronic database
maintained by the central monitoning unit, and

(e} any other matter incidental or comsequential,

i 3) The power to'make rules under this Act shall be subject to the condition of prior publication
n a manner appropriste for inviting representations thereon by the public, and the Federal Government
shall cause a report (o be published on its website, setting out in general terms-

ia) the representations made on the draft rules:
by the response of the Federal Government to the representations: and

el where the rules are made with medifications which in the opinion of the Federal
Government result in the rules or regulations being significantly different from
the drafi, publish, in such manner as it considers appropnate, details of the
difference,

35, Power to issue directives, circulars, guidelines, etc.—The Federal Government shall
have the power to issue such directives, codes, guidelines, circulars or notifications as are necessary
to carry oul the pup




CHAPTER-11
MISCELLANEOUS

36, Miscellaneous.—{ | ) Notwithstanding anything contained in any law for the time being in
force, nothing in this Act, shall affect or be deemed to affect anything done or any action taken, or
purported to have been taken by o stale-owned enterprise, including under any rule, regulation,
notification, order or notice made or issued, any approval, appointment or declaration made, any
operation undertaken or direction given before the commencement of this Act.

{2) Subject o sub-section (1), any order, rule, notification, regulation, appointment,
conveyance, deed, document or direction made, proceedings taken, instrument executed or issued or
thing done by or in relation to & state-owned entity shall, if in foree before the commencement of this
Act, continue (o be in force and shall have effect as if made, directed, passed, given, laken, executed,
issued or done under or in pursuance of this Act, unless otherwise specifically withdrawn by an order
of the concemed authornity.

{3) Any person appointed to any office pnor to the coming nto force of this Act shall be
deemed to have been appointed to that office under and by virtue of this Act and any condition or term
of service or emplovment modified through this Aet shall not have retrospective application or effect,

{(4) Within one vear of the coming into effect of this Act, the Federal Government shall. in the
cose of any inconsistency, initinte legislation o bring the laws of statutory state-owned enterprises in
conformity with the provisions of this Act

37, Removal of difficulty.—If any difficulty anses in giving effect to the provisions of this
Act, Federal Government may make such order, not inconsistent with the provisions of this Act, as i
may consider necessary for removal of such difficulty,

Schedule-1
Entities to Whom this Law is Extended
[see Section 3(2)]
Entity Applicable Provisions
Pakistan Railways B

Pakistan Post Office E

e
1

| Companies  established under |
| section 42 of the Companies Act,

Services Corporation
Pakistan State Ol

Schedule-11
Framework for Enforcing Public Service Obligations
[see Section T{4)]

|. _ The Federal Government may in writing require a commercial state-owned enterprse
G il :
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bl cease providing a specified service or performing specified activities,

Within one month of receiving the written proposal from the Federal Government, the
State-owned enterprise must respond to the notice in wrniting, stating. with reasons,
whether the State-owned enterprise;

ia) agrees (o give effect W the proposal; or

(bl finds the request w be inconsisient with the primary objective of the State-
owned enierprise.

If the commercial state-owned enterprise gives a notice under clause (2Wb), the Federal
Government and the commercial state-owned enterprise must enter into good faith
negotiations with a view to agreeing arrangements under which the commercial stare-
owned enterprise can give effect to the Federal Government proposal without acting
inconsistently wath its primary objective.

If an agreement is reached under clawse (3), the arrangements for giving effect to
Federal Government proposal shall be incorporated i a Public Service Obligation
Agreement which:

(a) musl be In wnting;

(b} must be approved by the Federal Government and the Board of the commercial
state-owned enterprise;

() may mclude provision for funding or other resources 1o the commercial state-
owned enterprise;

(dy it it provides for the commercial state-owned enterpnise o provide goods or
SeTVICEs, must-

(1) speeify the goods or services, including any particular quantities;

(i) specify an estimate of the annual total cost to the commercial state-
owned enterprise for providing the goods or service, and an estimate of
the annual total revenue fo be received by the commercial state-owned
enterprise for doing so; and

(i} specify how the performance of the commercial state-owned enterprise
in providing the goods or services will be monitored and assessed.

(e} may include any other matter, not mconsistent with this Act, that is agreed
between the Mimister in Charge and the commercial state-owned enterprise.

For the avoidance of doubt, if the Federal Government directs a commercial state-
owned enterprise o provide specified services or perform specified activities through
cross-subsidizing the cost between different groups of users and the revenue collected
by the commercial state-owned enterprise from the cross-subsidization does not cover
the costs, the Federul Government and commercial state-owned enterprise will agree
the short-fall to be funded by the Federal Government and enter into a public service
obligation agreement as provided in clause (4), However, a cross subsidy between
ditferent groups of users which is in accordance with a tanfT determined by a regulator
or the commercial state-owned enterprise’s own pricing mechanism, is not a public
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1.

service obligations and will not require o public service obligation agreement as

provided i clause (4),
i, The abligations under a public service obligation agreement shall be binding,

Schedule-111
Statement of Corporate Intent
(xee Section S(4))
Name of State-Owned Enterprise: [full name as per certificate of incorporation or relevant

stuhute|

Incorporated/estublished on: [date of incorporation/establishment]

Subsidiaries included m this statement of corporate intent:

Description of the main business of the siate-owned enterprise: |as per the constitutive
isirelevant siatute

Summary of the business goals of the state-owned enterprise: [as per the approved business-
plan]

Summary of the performance measares and benchmarks against the state-owned enterprises
business goals and its primary objective: [targets of the statcsowned enterprise]

hunumr:.-' of the sirategics of the stale-owned enterprise for achieving its business goals and
primary objective: [commercially sensitive strategies are not required 1o be included here,
summary of key risks identified in the achievement of the business goals 1o also be included
here]

The current or anticipated h-ntmwmg of the state=owned enterpnise. including l:rnrr::wmg hy i
-iuhsu!mr'; lwnmt hi.'rrmwm has to hi: ::1ﬁ+.- ntici

The accounting policies that the state-owned enterprise will apply for financial records and
reporting:

Summary indicative balance sheet and profit and loss statement for the state-owned enterprise:

Consolidated summary indicative balance sheet and profit and loss statement for the stale-
owned enterprise and its subsidiaries as 8 group: ot be filled if the state-

docs not have any subsidhary]
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3. Description of any public service obligations and their impact on the forecasted financial

outcomes of the state-owned enterprise: [as agreed with the Federal Government]

14, Any other matter directed to be included m this ststement by the Federal Government:

Schedule-1V
Fit and Proper Criteria
{xee Section 16)

For the purpose of determining as to whether a person proposed to be appointed as director 15 a
*fit and proper person’, the appointing authorities shall ke into account any consideration as it deems
fit. including but not limited to the following eriteria, namely that the candidate for appointment.-

i) has the skills, knowledge and experience to assist the state-owned enterprise
achieve 11s primary and other q_l_ajm:tivm

(b} has at least a graduate degree

(c) 15 a businessman of repute.or a recognised professional with relevant sectoral
experience;

(d} s financially literafe;
(e) has no convictions or civil Liabilities;
() has good repuation and chameter and exhibits high ethical standards;

(g) 15 not disqualified to-act as o direetor stipulated i this Act or any other law
applicable to the functioning of a state-owned enterprise;

{1} has not been subject to an adverse order passed by the Securities and Exchange
Commuission of Pakistun or any other sector regulator;

(1) has not been sobject 1o an order passed by the Securities and Exchange
Commission of Pakistan or any other regulstory authority, withdrawing or
refusing 1o grant any license or approval to him which has a bearing on the
capital market; and

ik) does not suffer from a conflict of interest; this includes political office holders
whether or not in a legislative role,

Schedule-Y
Matters to be Covered under the Code of Conduct
[see Section 19 (2)]
1. The standards of conduct for directors and employees, whereby:

(i) compliance with the fundamental principles of probity and propriety;
objectivity, imtegrity and honesty are ensured;
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{1}

(iii)

{iv)

the directors and executives uphold the reputation of the state owned enterprise
by treating the general public, mstitutional investors and other stakeholders wath
courtesy, integrity and efficiency, and ensuring service quality;

the state owned enterprise’s assets and resources are applied for the benefit of
the state-owned enterprise in a manner which ensures efficiency and
transparency; and

quality standards are followed with due diligence and that suppliers comply
with the standards specified and are paid for supplies or services within the time
agreed.

An effective “anti-corruption” strategy 1o minimize actual or perceived cormuption in
the state owned enterprise, including without limitation, with respect to:

(1)

{ii)

(i)

(v}

vl

ivi)

(Wi}

{viii)

the active promotion of ethical behaviour and facilitating reporting of unlawful
or uncthical behaviour;

the circumstances in which directors and employees may accept gifts and other
benefits, including reporting and recording those gifts and benefits;

the use by directors and employees of the resources of the state-owned
enterprise, including phones, vehicles, and other property,

regulation of business travel, including its cross-over with personal travel;

reducing or eliminating improper influence on directors and employees in their
position as a director or employee of the state-owned enterprise;

equality of opportunity is ensured by establishing open and fair procedures for
making appointments and for determining terms and conditions of service.

comphiance with the law and the state-owned enterprise’s internal rules and
procedures relating to public procurement, tender regulations, purchasing and
technical standards, when dealing with suppliers of goods and services: and

trading in and holding shares, securities, or other financial instruments by
directors and emplovees.

Regulation of conflicts of interest, including procedures for identification, reporting,.
and resolving o conflict of interest;

Explanation:—For the purposes of this clause a person shall be deemed to have an
interest in a matter if he has any stake, pecuniary or otherwise, in such maner which
coitld reasonably be regarded ns giving rise to a conflict between his duty to objectively
perform his functions and his ability to consider and decide any matter impartially or
to give any advice without bias, may reasonably be regarded as impaired,

The use and disclosure of informanon by directors and employees;
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Managing breaches of the code, including monitonng compliance and reporting
breaches; and

Any other matter relevant to ensuring a high standard of governance within the state-
owned enterprise,

Schedule-V1
Details to be Submitted in the Annual Repori
(xee Section 25)

Name ol State-Owned Enterprise: [full name as per certificate of incorporation or
relevant statute]

Incorporated/established on: [date of incorporation/establishment |

Subsidiaries included n this stastementof corporate intent:

The audited fimancial statements required by this Act for the financial vear 1o which it
relates: '

The report of the muditor for thase financial statements, tncluding compliance with this
Act:

A review of operations during the financial year of the state-owned enterpnse and its
subsidiaries and the result of those operations;

A report of the extent o which the state-owned enterprise and is subsidiaries have
achieved the outcomes specified i the statement of corporate intent for the financial
year:

A statement of the dividend or diswbution pad o jo. be paid by the state-owned
enterprise to the State for the financial vear:

Dretails of any public service obligation agreement applicable during the financial vear,
including:

1 the cost of the public service or services performed under the agreement; and

il the revenue received by or payable to the state-owned enterprise under the
agrecment.

Details of any significant changes in the affairs of the state-owned enterprise during the
financial year

Details of any matler or circumstance arising since the end of the financial vear that has
significantly affected, or may significantly affect, the operations of the state-owned
enterprise in future financial years;
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12, Details of any bresch of the code of conduct of the state-owned enterpnise during the
financial year:

13, Detmls of any information which is omitted from the annual report aleng with reasons
for such omission.

14.  Any other matter that the Federal Government directs the state-owned enterprise to
include in the repon.
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Chapter 1: Background and Objectives

l. In pursuance of Section 4(1) of the State-Owned Enterprises (Governance and Operations)
Act, 2023 [the Act), the State-Owned Enterprise Ownership and Management Policy (The Policy) is
prepared and is notified with the approval of the Federal Government. Section 4(1) of the Act reads
a5 follows:

The Federal Government shall, at least once In every live years, prepare and prescribe a state-
owned enterprise ownoership and management policy for giving effect to the ebjectives ol this
Act, namely: -

a} that the shareholding responsibilities of the Federal Government with respect to its state-
owned enterprises are clarified;

b] that the Federal Government acts as an informed and active shareholder; and
c] that fiscal risks associated with state owned enterprises are effectively managed.

. Moreover, this Policy covers the following aspects of ownership and management of the state-
owned enterprises in line with the requirements of section 4 2] of the Act: -

a) the criterin and rationale for ownership, retention, and establishment of S0Es by the
Federal Government;

b} the role of the Federal Government in the governance of SOE=;

€] the manner and procedure for exercising the rights of the Federal Government as a
shareholder in SOEs, including, without limitation, matters enumerated in sub-section 2 of
section 29, subject to the principles laid down in the Act:

d) clarification of the respective roles and responsibilities of any Division of the Federal
Government, under the Rules of Business, 1973, Boards, and other stakeholders involved
in the implementation of this Policy;

8] the rote of and manner of operation of the Central Momitoring Unit [CM17;

N the form and procedure for management and use of the electronic SOE database, including
right of access by the public;

g) guidelines for Board nominations committee while exercising its functions under section
10 of the Act, including with respect to diversity and adequacy of Board composition;

h) the process for evaluating the performance of ex-officio and independent directors;
{} the cooling off period for the appointment of independent directors;

|} the manner of regulation of conflict of interest of directors, including procedures for
identification and reporting of direct and indirect Interests of directors and resalving any
conflict of interest thereon;

k) a framework for ensuring competitive neutrality of the State with respect to state owned
enterprises;

Il apublic sector obligation management framewarlk;




m) process of monitering and managing contingent llabilitles of SDESs;

n} the criteria for excluding a SOE from the ambit of dause (¢ of sub-section (1) of section 3
of the Act; and

o) any other matter reguired 1o give effect to the provisions and objectives of the Act

3 Al words and terms used in the Policy shall have the same meaning ascribed to them under
the Act

Chapter 2: Scope of the Policy
4 The Folicy shall have application to all S0OEs that are included within the scope of the Act.

5, The proposal of any state-owned enterprise for complete or partial exemption from the
application the Act under section 2(1]{c) of the Act shall be placed for consideration of the Federal
Government in the following manner:

a) Detailed justification for seeking complete or partial exemption
b} Prior consultation with Finance Division /Central Monitoring Unit

A, The complete or partial exemption under Section 3(1){c) of the Act shall ordinarily not
be granted except on the grounds of national security, defence or the S0Es being included in the
approved list of SOEs in the privatization program. In any case, the reasons for granting exemption(s)
shall be duly notified

7 The Policy will be applicable to the llsted S0Es as well as to the non- listed SOEs. However,
listed S0Es will continue Lo comply with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 as amended from time to time, notified by the Securities and Exchange Commission
of Pakistan {SECP}. In case of any contradiction between the Policy and the Listed Companies [code of
Lorporate Governance] Regulations 2019, the more stringent provisions shall apply.

B The 50Es that come under the scope of the Act will not comply with Public Sector Companies
(Lorporate Governance) Rules 201 3except otherwise-provided in the Policy.

Provided that in case there is no specific provision in relation to any matter in the Act, the provisions
af the Companies Act, 2017, shall apply mutatis mutandis. Moreover, in case of S0Es falling under
sub-section (2] of Section 505 of the Companies Act. 2017, the provisions of the Companies Act, 2017,
referred therein shall be applicable to the extent as provided therein to such SDEs except as otherwise
provided in the Act

Chapter 3: Ownership and Establishment of SOEs

9. The Federal Government shall own or retain those $OEs that are strategic or essential as
defined bilow:

a) Strategic SOEs: Strategic SOEs refers to the SOEs which are completely /partially engaged
in strategic functions. The strategic functions refer to the sutcomes which have significant
strategie, security, or secial importance in addition to economic values for the country.

b) Essential SOEs: Essential SOEs refer to the SOEs which are critical for the execution of
Government policies and where the private sector is unable to assume those functions
due to various reasons ncluding:




I Large/fintensive capitalization
il Market stabilization [/ lood security
il Sectoral f Market development

v, A natural monopoly foligopoly service provider and there is no effective regulatory
oversight of their operations. However, in such cases, the Federal Government may
explore transformation options such as outsourcing and management transfee options
with sufficient safeguards embedded.

v, S0Es established or reguired to be established under any Lawe /Statute
vi. Entities established through G2 or inber-governmiental arrangements.

10. The following factors will be mken into consideration before establishing a strategic or
sssential SOE:

a] There is no private sector firm opemting within the relevant sector providing the goods
andfor services that the new S0E will provide or the service cannot be procured from
private sector firm due to a legal restriction:

b} The Federal Government needs to establish a particular market in any sector of the
economy which will be supported by the creation of the SOE, provided that such SOE
shall under no circumstances be given exclusivity in provision of services or goods and
shall strictly adhere to the principle of competitive neutrality as required under the Act
and this Policy;

£} I a new S0E has been formed through the corporatization of sn existing government
function, the new SOE will be clearly categorized as either commercial or non-commercial;

d) The provision of the good and/or service cannot be procured through a public private
partnership.

SOE Reforms ad Restructuring

11. Each Division of the Federal Government which has S0Es operating within its administrative
control under the Rules of Business, 1973, shall categorize the S0OEs, in consultation with the respective
Boards. in the following manner; and shall submit its recommendations of such categorization to the
Cabinet Committes an SOEs within six months of coming into effect of this Pallcy:

| Strategic or Essential S0Es, as defined at Para 9 above;

il. Commercial S0Es to be privatized;
ii.  SOEs required to be restructured /reformed and retained in the medium-term; and
v,  SDEs required to be restructured /reformed prior to privatization;

12 For non-strategic/non-essential SOEs, line Ministries/Divisions will develop a plan, in
consultation with the respective Boards and the Privatization Commission where required, to
transform these S0Es through different options ncluding but not limited to corporste restructuring,
management contracts, [oint ventures, public private partnerships, listing on Stock Exchange and
outsourcing under applicable laws,

13, a) In case the S0E is facing financial or operational problems, the Federal Government




shall require the Line Ministry, to develop a transformational plan for financial and operational
improvement of the S0Es in consultation with the Board, and if required with CHILL

b} If the 50E is unable to perform satisfactorily fimancially and operationally alter repeated
efforis to Improve performance, the Minister in Charge of the Federal Government shall:

I Declare it a sick company in terms of section 292 of the Companies Act, 2017 and any
institution, authority, committee, or person may be authorized there under 1o draw up
a plan for the rehabilitation, reconstruction, and reorganization of such SOE

(.. Allow the Privatization Commission to determine the next steps for these SOEs, and
in this regard, the Federal Government, if It deems appropriate or necessary, may
recommend medsures bo protect the strategic interest of the Federal Government
during the transformation process.

Chapter 4: Institutional Arrangements

Federal Government
14, The Federal Government shall:
a) exercise all the powers and rights that shareholders have in relation to the S0E;

b} the Federal Government shall ensure the establishment of a standing committee of the
Federal Cabinet - Cabinet Committee on 50Es (CCoS0Es) - whose responsibility shall be
to enforce and monitor the Act, this Policy and other ancillary matters; and

¢] the Federal Government shall ensure the establishment of a CMU in the Finance Division,
whose primary respansibility shall be to perform functions as provided (n Section 31 of
the Act,

Cabinet Committee on SOEs
15. The CCos0Es shall be responsible for;

a) toenforce and monitor the implementation of the SOEs Act, 2023 and other related laws
and policies;

b] matters pertaining to the appointment on the Boards of S0Es;
) reform and restructuring proposals pertaining to SOEs;
d) periodical review of financial and operational performance of S0Es;

#] conslderation and Recommendation to the Cabinet of policies, instructions, guidelines to
SOEs;

I} proposals for issuance of direction to S0Es to perform any public service obligation;

g] any other related matter envisaged in the SOEs Act, 2023 and other related laws and
policies.

The Line Ministries/Divisions

L, The Division to which the business of the SOE has been allocated under the Rules of Business,




1973 shall coordinate with the Board of such SOE to ensure compliance with the provisions of the
Policy and the Act, including, without limitation, with respect to the development of the Business
Plan, Statement of Corporate Intent (SC1), the annual and bi-annual Reports, tmely establishment
of systems of internal controls of the SOE, and reporting to the CMLU. The process for developing and
approving the Busingss Plan and 5C1 are contained at Annex-1. [n addition, the concerned Division
will also be responsible for:

a] Ensuring that the Business Plans are in line with sectoral policies and the priorites, If any, of
the Federal Government;

b  Assess the fiscal implications, ifany, of the business plans for the Federal Government. In case
of any such fiscal implications, due consultations with Finance Division and for Planning and
Development Division, whichever be the case, shall be undertaken by the concerned Division
and the views of the respective Divisions shall be conveyed to the respective Boards by such
Divisions in a tmely manner

¢] Organize Umely meetings of the Board Koeminations Committes

d] Review on a periodic basis the operating results and financial performance of the SOE to
ensure that targets are being pursued, and hi-annual reports to the CMU are furnished within
time and in the form and manner as required by CMU; and

#) Establish a rigorous performance monitoring mechanism to evaluate the performance of
Board members (ex-offlcio and Independent). The framework is at Annex-2.

17.  Nodirection will be given to the SOE or Board of the SOE by any Ministry /Division to perform
any Public Service Obligation (P50) or to bar the S0E from performing any operational function
without the approval of the Federal Government. Ministries shall not deal with the micromanagement
of S0Es Il the relevant sectoral policy gives the mandate to a Ministry/Division or other agencies
to act in the emergency situations in a manner prescribed through the said policies, then the line
Ministry /Division may carry out such functions under the sectoral or regulatory policy, and the steps
taken/directions i=sued by the Ministry/Division shall be submitted by the Ministry/ Division for the
ratification of the Federal Government. SOEs shall be compensated under Public Service Obligation
(PSD] framewaork if the directions issued by the Ministry / Division impozes financial burden on 50Es
and such financial burden is not part of the routine repain maintenance and service delivery functions
of the sald SOE.

18, The sectoral reguiatory regime under which the SOE is operating will apply concurrently.

Central Monitoring Unit (CMU), Finance Division

19,  CMU will establish a central electronic database of Information on the financial and non-
financial performance of every S0E. Finance Division will ensure deputing/engaging the qualified
and expertenced professional management and staff in the CMU. The database developed by the CMU
will generate bi-annual reports and shall submit the same for the consideration of CCoS0Es. The
database will contain financial and non-financial performance information for each SOE.

20, CMU will analyze SOEs business plans and will present their analysis and recommendations
to CCoS0Es. CMU may also provide input on the draft SC1, Business Plan and reports by the 50Es if
requested by the line Ministry/ Division. However, such input provided to the line Ministries /Divisions
will not be binding. CMU will develop a monitoring framework for the S0Es against the financial
and non-financial benchmarks agreed in the Business Plans, The annual consolidated monitoring
report of S0Es will be published on the website of the Finance Division at the beginning of the second




quarter of each succeeding fiscal or Calendar year (whichever is more appropriate).

21. The CMU shall provide finencial and operational performance analysis along with
recommendations to the Federal Government on all matters related to the operation, performance,
and governance of S0Es, including,

g the overall performance of S0Es;

b. performance of S0Es against their primary objectives, business goals, and financial and
nofi-financial performance targets and benchmarks:

¢ imvestment in, loans to, and puarantees of S0Es:

d. the risks associated with the SOE sector that could affect the State's investment ln SOEs
and the State's exposure to explicit and implicit fiscal risks associated with SOEs;

e. proposals relating to major transactions' by SOEs as and when required by the Federal
Governiment;

f. international and national best practices by SO0Es for encouraging and enhancing
efficiencies and service delivery, and for improving performance;

g mamntaining data on a pool of pre-qualified individuals for consideration as directors by
the Board Nomination Committes [BNC):

h. input on agreements for public service obligations as and when required by the Federal
Govermment;

L support to CCoS0ES to ensure compliance by SOEs with this Policy and the SOEs Act;

| input on privatization, mergers and winding up of SOEs as and when required by the
Federal Governmint;

. Analysis of the statements of corporate intent, business plans, annual reports, and semi-
annual reports to be submitted to the Federal Government; and

I any other matter which the Federal Government may require,

The framework for CMLF's role and monitoring processes is at Annex-3.

Chapter 5: Appointments and training of directors for the
Boards of 50Es

22, CMU will maintain a database of all directors of Boards of S0Es based on the data shared
by the line Ministries/Divisions. For this purpose, each Ministry/Division shall (i) share the details
of the appointments on the Boards of S0Es under its administrative control, and (ii] at the end of
a Board member's tenure, the line Ministry/Division will share performance evaluation of each
member of the Board to the CMUL On request by the Board Nomination Committee {(BNC), The CMU
shall share such database with the BNC to take into account the prior performance of the proposed
Board Member in case the same individual Is considered for another appointment on the same or a
different S0OE's Board,

23 a) The Board Nomination Committee in the relevant Ministry/Division shall submit its
1 Any transaction thad has & value excending 30% ol toted awets or 3% of 1oial Habidities (less sharchahier funda)




proposals for the appointment of Directors for approval of the Federal Government through Cabinet
Committes on State-0Owned Enterprises [CCoS0Es],

] The procedure for filling the causal vacancies on the Board shall be the same as the Para-
23[a) above.

) The BNC shall ensure that the designated officers represent the Federal Government in
the Anmual General Mesting [AGM) of the companies as per the relevant sections of the respective
Articles of Association and the provisions of the Companies Act, 2017,

i) The Nomination and Appointment Procedure to be followed by the BNC |s given at
Annexure 7, The BNC will comprise of the following as provided in Section 10{1) of the Act:

{a} the Minister In Charge to which the business of the state-owned enterprise has
been allocated under the Rules of Business, 1973, who shall also be the Chair of the
Commithee:

provided that where the Minister.in Charge is the Prime Minister, he may nominate
another member of the Federal Government to be Chalmf the Committes;

ib} the Secretary of the Division to which the business of the state-owned enterprisehas
been allocated under the Rules of Business, 1973; and

{c) the Secretary of the Finance Division or his nominee of at least BPS 21.

24, The BNC will ensure the compliance to the following guidelines for making a proposal for S0E
Boards unless absolutely necessary or required by law:

a) the size of the proposed SOE Board shall range between 5 to 11 members unless otherwise
specified in any applicable statute.

b} there will be a majority of Independent directors [non-ex-officio and non-sxecutive)

€] inzclecting acandidate, the committee will ensure that, upon appointment, the Board stall
consist of independent directors, ex-officio directors and the chief executive officer of the
SOFE where required by law, with the requisite skills, competence, knowledge, experionce
and approach so the Board as a group includes core competencies and diversity required
to assist the S0E to achieve [t primary objective [section 11[1) SOE Act].

d] adequate gender representation may be ensured when making nominations to the SOE
Boards.

€] the nominees may also reflect a balance in the age of the nominees o the Boards, with a
view to developing a second generation of independent directors. Al least one member
on the Board should be a young private sector individual, preferably below the age of 40
YEArs.

) representation of academia, trade & industry and civil seciety may be considered.

g} independent director nominations should be made considering the ahility of the nominee
tor devote the required time to effectively undertake the responsibilities of director.

h] the tenure of the independent directors on the Boards of Public sector Companies (PSCs)
shall be three years and in case of other corporate bodbes, covered under the Act, the
period shall be as mentioned in their respective statutes.




i] anindependent director shall not be appointed to the same Board after two consecutive
terms unless the period of three years has lapsed.

i) anIndependent Director shall not serve for more than nine years on the Board,

k) the Chalrman of the Board will be appolnted by the Federal Government from one of the
independent directors.

1] the offices of Chalrman and CED must be kept separate.

m) reprisentation from the administrative Ministry /Division on the Boards of SOEs shall be
restricted to one member per Board.

n] the representation of any other Ministries/Divisions (other than Ministry of Finance) and
any other public sector agency shall be discouraged,

0] The Ministries nominating ex-officio members to the Board will ensure that the officer
nominated possesses the required knowledge, skills, and experience to make a meaningful
contribution to Board and committees’ deliberation. Adequate fee shall be fixed for the
independent and ex-officio directors for attending Board and committee meetings along
with any travelling, Boarding lodging that is essential for attending the above meetings.
The remunerations shall commensurate with the level of responsibility and expertise and
no additional perks and privileges will be admissible to the directors. The remuneration
shall not be at a level that could be perceived to compromise the independence of the
Board members.

pl appointment of an individual te more than 5 Boards simultaneously shall be prohibited.

25, Each director of the SOE will have to satisfactorily complete Director Training Program for
50Es, This customized program for directors of 50Es will be developed by the SECP in partnership
with other stakeholders. The directors will take this training within six months of their appointment.

26, Each Board of a Company will be responsible for selecting and appointing the Chief Executive
Otficer [CEO) under a performance-based contract as per the criteria set by the Board, CEQs will anly
be appointed and removed by the 3/4 majority resalution of the Board, which shall iInclude the ex-
officio nominee directors. Financlal compensation for the CED will be determined by the Board, The
CMU shall issue guidelines/rules for appointments of the key positions namely CEQ, Chief Financial
Officer (CFD), Chief Internal Auditor (C1A) and Company Secretary of the Public Sector Companies
within six months of the issuance of this Policy. Till new guidelines /rules for appointments of these
positions are issued by CMU under this Policy, the existing provisions under Public Sector Companies
Ef:t;rpumh' Governance Rules), 2013 will be applicable subject to compliance with the Act and the
olicy:

Competitive Neutrality

27 Mo SUE or any subsidiary of the SOE will be granted any special exemption which gives them
an unfair competitive market advantage or maintain a dominant market position to the detriment
of development of a sector unless notified by the Federal Government on a case to case hasis, The
Federal Government will ensure that S0Es, simply by virtue of their state ownership, do not enjoy
any competitive advantages over their private sector competitors without objective justification. The
detailed framework is at Annexure-4,




Issuance and Reporting of Guarantees for SOEs

28. The Debt Policy Coordination Office (DPCO) of the Ministry of Finance in consultation with
thie CMU will issue a risk analysis report on contingent liabilities of SOEs on an annual basis to be
presented to the Federal Government and published on the website of the CMU /Ministry of Finance
under seition ${1){c) of the Act. Every SOE will clearly state and publish in their annual report all
contingent liahilities, guarantees provided by the Federal Government, or third parties on behalf of
the Federal Government, payables to other SOEs and any loans or other financial support provided by
the Federal Government or other S0Es.

Human Resource of SOEs

29. All 50Es shall establish Human Resource {HR) policies to improve the guality of their human
resourcey and organizational structure after approval from their respective Board of Directors,

30, S0Es will consider following puidelines for developing their HR policies:

a} HR Policy /rules/repulations shall be approved, amended, or superseded with the approval
of the Board of Directors of that SOE. unless otherwize provided in the primary legislation
of the statutory S0Es. Such Policies/rules/regulations shall be based the principles of
fairness, transparency and equity.

b} Hegular HR review mechanism shall put in place with the view to rationalize the workforce.

t] The Board shall ensure that wherever possible the new appointments may preferable be
on the contract basis with termination clause of one month notice.

d) All S0Es shall carry out annual performance evaluation of their human resources and the
decisions for continuation /termination of the contract shall be based on the performance
evaluation.

¢] Fit and proper criterion for the appointment of CEQ, CFO, CIA, Company Secretary and
other senior management officers by whatever name called shall be in accordance with

the Sectlon 16 and Schedule IV of the S0Es, Act, 2023,

Accounting and other Financial Standards

31. Finance Division, In consultation with the Auditor General of Pakistan, is mandated to issue
detailed framework for financial management of statutory SOEs. All S0Es will establish internal audit
procedures and mechanisms as required under sections 19 and 20 of the Act. Details are at Annexure
.

Public Service Obligation (PSO)

3L Under section 7(4) of the SOEs Act, 2023 the Federal Government may direct a commercial
SOF to undertake a PSO. If undertaking the PSO (s not consistent with the SOF's primary objective,
the Federal Government must agree in writing to compensate the S0E in a manner that maintains the
S0E's commercial viability. The P50 framework s at Annexure-5,

Board Committees

i3 The Act has laid down the frameworl for the establishment of an Audit Committes of the
Board. An overview of the process and functions of the Audit Committee s at Annexure 6. However,




this Boards of SOEs can establish other committess ag and when needed

Code of conduct

34, The Board of each SOE shall develop a Code of Conduct for the Directors as well as for the
emplovees of the SOE which shall include, as per Section 19(2] of the SOEs Act, the matters elaborated
in schedule 5 of the Act and the Manner of Regulations of Conflict of Interest at Annex-8 of the Police
The Board shall ensure that the Code includes the procedures of disciplinary action against those who
violate the Code and in case of any violation by the Directors such procedure should be inaccordance
with the relevant provisions of the Companies Act, 2017

Fit and Proper Criteria

35. Securities and Exchange Commizsion of Pakistan shall review and monitor the nominations
on the Boards of 50Es and shall inform the line Mintstry /Division as well as the CMU in case of any
violation of the Fit and Proper criteria. The Secretary of the line Ministry /Division shall be responsible
for taking appropriate actions on the information provided by SECE. However. an independent Director
shall submit, along with the consent to act as Director, a declaration to the SOE that he/she qualifies
the Fit and Proper criteria notified under the Act. Further the Independent Director shall also give
such declaration to the SOE and SECP on an event of any change affecting his/her independence post
appointment

Public Disclosure

36, CMU shall regularly publish the Summary of the bi-annual reports on financial and economic
performance of the SOEs for public information on its web partal, after the consideration of the report
by the CCoS0Es and the Federal Government. Moreover, all the S0Es shall disclose their bi-annual
reparts on financial and economic performance of the S0Es on their respective websites after, the
CMU has uploaded its report.




Annexure-1

Process and timeline for development of Business Plan and Statement of Corporate Intent [Section 8
and Schidule 3 of the SOE Act)

When developing the business plan and statement of corporate intent {5C1), Board and manapement
must ensure that these are consistent with the primary objective, It is also true for supporting plans
auch as the asset management plans, debt management policy, risk management plan, and business
continuity management procedures,

A, PREPARATION TIMING FOR BUSINESS PLAN AND 5C1

The business plan is a detailed planning document containing potentially commercially sensitive
information, whereas the 5C1 is a public summary, The preparation timetable has been developed to
factor in the line Ministry's and CMU's review of the business plan and SCI before it is adopted by the
Board so that their feedback can be taken into consideration,

MWote: neither the line Ministry or CMU is required to, or has the power to, approve the business plan
or SC1, They are consulted on the content of the business plan. If either the line Ministry and [ or
CMU do not provide comments on the draft business plan within the 3 weeks provided the SOE
can assume that the line Ministry and / or CMU have no comments and the Board can proceed
to finalize the business plan and SCL

TABLE 1: Preparation of business plan and 5CI

Board and management map oul stralegic issues (o
b covered in business plan

Beginning of manth 5 before end of FY - about
the time draft semi-snnual accounts are avall-
ahle

Beginning of month - 4 before end of FY

Management commences drafting business plan |
and budgets

Reginning of month - 2 mnnlhs_.l';r;!.nre end of
FY

Board and management submit draft business plan
by CMU and ling Ministry for review and comment.
SOE management commences drafting SCI

5 weeks before end of FY

Line ministry and CMU may provide formal feed-
back on draft business plan

4 weeks before end of FY

SOE management submit draft 5C1 to Board

Retween 3 and 2 weé.!—r.s.hefurn end of FY

Board and management finalize business plan and
8C1

At [Eas-t 1 day before end of FY

Hoard ;Ifil.'rp‘i‘..::.hu!i]nEi.‘I plan and approves the 5CI

Within one month after the 5C1 is approved

Board cavses to have the 5C1 published on 50Es
website and sends adopted business plan and SCI
to the line Ministry and CMI

| Within two to four months after the business

| plan is adopted by the SOE Board and SCI ap- |
| cal appraisal of content and impact of adopted Plan.

| prived

FY & financial year

MU submits business plan to the I'_.':li.!ln.el: Comimit-
tee an S0Es with CMU's and line Ministry's analyti-




B. THE ANNUAL REFORT

The annual report @5 a key accountability document, 50Es must submit thelr annual report to the
Federal Government within 4 months after the end of the financial year to which the annual report
relates, Sections in the S0E Law dealing with the financial statements and annual reports are sections
25, 26 and 27, section 28 deals with the semi-annual report

The preparation and approval of financial statements shall continue to be ln accordance with the
Companies Act, 2017, However, some speciilc requirements, with respect to financial statements and
annial report of an SOE shall inter<alia include the following:

a. Financial statements must be prepared in accordance with international financial reparting
standards (IFRS) within three years of the approval of the act,

b, Annual repot must include subsidiaries.
£. Annual repot must be accompanied by a statement that,

L, There aré reasunable grounds that the S0E shall be able to pay their debts as they
become payable, and

i The fimancial statements and notes comply with the requirements of the SOE Law

The Board of the S30F may omit information from the annual report that s commercially sensitive
but must then submit o report to Federal Government stating the reasons the information has been
ermitted.

A summary of the annual report must be published on the SOEs website or another suitable site,
such as the line Ministry's website within one month of the report being submitted to the Federal
Government and the summary must show how actual performance relates to performance targets in
the 51

TABLE 2: Timetable for Preparation of Annual and Semi-Annual Reports

Two months after the end of the [irst hall | Board adopts semi-annual accounts including report on
af the FY | progress against 5C1 tmrgets and submits to CMLU, and
the line Ministry

4 months after the end of the FY Board adopty audited financial statement and annual
repart. The audited financial statements are approved
by the AGM. Upon the approval of the audited financial
statement the Board submits the audited financial state-
ment and annual report to the line Ministry and CML,

Within one month of adopting the audit- | Board publishes a summary of asdited financial state-
ed annual accounts ment and annual report on SOE's website (or line Minis-

try’'s website) with actual performance compared to SCI
targets

. FOCUS AND OUTLINE OF BUSINESS PLAN

The SOE Law establishes the minimum requirements for the business plan. However, to develop an
effective business plan it should discuss and cover the following matters:




*  Within the context of the primary objective the plan should start with a clear statement of the

S0E's main organizational objectives - a statement of its purpose, which is often termed the
vision and mission.,

#  The plan should comment upon the shareholder's or owner expectations of the SOE.

*  How the Board is going to govern the SOE so that it will achieve the objectives over the period
of the plan

*  Where does the Board see the SOE in three, five or ten years - the longer-term vision
s  What does the SOE require to achieve the strategic, operational, and financial objectives

# What are the main barriers that might frustrate the S0E's efforts to achieve the objectives?
How the SOE will overcome the barriers and take advantage of opportunities - this could be
dealt with through a SWOT* analysis

#  What are the key performance indicators (KPis) that the S0E will adopt to be able to monitor
and measure its success in attaining the strategic, operational, and financial objectives?

*  What are the key financial and operational assumptions that have been incorporated into the
forward projections? For material assumptions a sensitivity analysis should be included to
asgess pobential Impact if the assumption is not realized.

Business Plan content

Section B of the SOE Law sets out the general content of the Plan. The Plan must contain cover three
financial years and contain information about the eperations, strateglc direction, and financial and
non-financial performance measures and demonstrate how the SOE will achieve its primary objective,

The importance of financial and non-financial measures

Progress against financial performance measures provide the Board and external stakeholders with
a picture of how the corporation i= performing in the present. Non-financial performance measures
provide the Board and external stakeholders with a picture of the future,

Strenpthe, opportunities, wealmesses, and threats

o



Annexure-2

Director Performance Review Framework

The Federal Government of Pakistan requires that State-owned Enterprise [(SOE] directors,
independent and ex-officio, undertake periodic evaluation of the Board's performance and the
contribution made by individual directors. The following performance evaluation review framework
shall therefore, be applicable on independent and ex-officlo directors.

Within six months of the approval of the Policy the Central Monitoring Unit {CMU) will distribute a
default template to be used by all S0Es for director evaluations, The default will set the minimum
requirements for director and Board performance assessments, Boards may adopt a more robust
performance review framework provided it has been approved by the relevant line Ministry and CMLUL
The assessment questions in the CMU developed template will relate to Core Competencies for all
directors which will be attached to the CMU performance review framework when shared with SOEs.
Directors are encouraged to review the core competencies before completing the self-evaluation,

It is expected that the director’s performance review will be undertaken by the S0F Board once every
two years. The CMU will provide support to BNC in the process of selection of directors if required by
the line ministry.

PROCESS
Director Reviews
#  [Directors will undertake a seli-azsessment using the template developed by the CMLL

*  The chairperson will review each Individual director using the template developed by the
CML

The chairperson and directors will meet and discuss their respective evaluations and agree a final
score and insert agreed clarifying comments, The completed review will be forwarded o the BNC and
copied to the Central Monitoring Unit [CMU] for record,

Chairperson Keviews

*  The chairperson will complete the self-assessment using the template and share with the
deputy chair, If there is no deputy chair, then the Board shall select a member whio has served
in the Board for a reasonable period to undertake the interview /review with the chair,

* Prior to the review, the reviewer/Iinterviewer should canvass the views of the Board as a
whole so that the Board's collective input can be provided for the chairperson’s benefit.

#  The chairperson and deputy chair, or nominated director, will meet, and discuss their
respectivi evaluations and agree a final score and insert agreed clarifving comments, The
completed chair review will be forwarded to the BNC and copled to the CMU for record.

Board MEMBER DEVELOPMEN
The Board should develop a plan for the capacity enhancement of the Board
ABSOLUTE REQUIREMENTS

All directors and chairpersons must meet the Absolute Requirements that will be set out by the
CMU as part of the performance review framework to be eligible for reappaintment. The BNC may
consider reappointment In cases where there has been non-compliance with one of the Absolute




Requirements if the non-compliance has arisen due to circumstances beyond the control of the
director. Non-compliance must be disclosed at the time of or prior to the director's review,

Board SURVEY

A Board Survey s to be completed by cach director on an annual basis, the template for which will be
issued by the CMLUL It is suppested that it be completed at the last Board meeting held in each financial
year. The Board Survey will be shared with all Board members and the relevant line Ministry with a
copy to CMUL Tt is intended to provide the Board and directors with an opportunity to comment
ofi Board processes and areas for improvement and development 1t is not a formal part of the
director’s performance review process,




Annexure-3

CENTRAL MONITORING UNIT
FUNCTION PROCESSES AND TIMELINES

CMU reports to Federal Government

Table 3: Reports to Federal Government

Semi-annual report on
S0E performance against
primary  objective  and
business plan and State-
meént of Corporate [n-
tents [SC1) targets

4 months zfter the
end of the first half of
the financial vear

CMU will prepare and submit a summary re-
port on S0Es' progress against business plan
targets based on analysis.of S0E semi-annual
reparts and other input as required

Annuil report on S0E
performance against pri-
mary ohjective and busi-
ness plan and 5C1 targets

& months after the end
of the lnancial year

CMU will prepane and subimit a report on S0Es
progress against busingss plan targets based
on analysis of S0E audited financial statements
and annual reports and other input as required,

Heport on  gquality of
business plans and 5C1s,
learning, and feedback

3 months after the
commencement of the
financial yesr

CMU will undertake detailed analysis of SOEs’
business plans against best practice and will
advise on guality and relevance of iInformation,
if required, and whether the key performance
indicators are SMART' and relevant to the
SOE's primary objective. The analysis, feedback
and recommendations for improvement will be
submltted 1o COOS0Es in its consolidated Re-
port.

Heport on guality of an-
nual reports  generally
- content relevance etc.,
learnings, and leedback
bo line ministries and FG

5 months after the end
of the financlal year
covered by the annual
report

CMU will undertake high-level analysis of the
content of S0Es” annual report against good
practice and acoounting standards and will
advize on quality and relevant of Information
The analysis, teedback and recommendations
for improvement will be submitted to FG, lne
Mintstries, MOF and SOEs

Report on Risks

1 month after the
commencement of the
financial year

CMU will submmit oo FG, line Ministries and MOF
a repart on the risk associated with the 50Es
and sectors that could impact state's invest-
ment in 50Es,

. smart, Achievable, Meaningful and Measurable, Relevant, and Time bound




CMU Aggregate report to FG and Pablic

Annual aggregate report | 6 months after end | CMU prepiare draft aggregate report for SOEs
on S0E performance of the financial year | covering at least the following: progress with
implementation with 530E management policy;
compliance with S0E low, aggregate financial
performance, key financial and non-financial
performance indicators, portfolio size and sector
distribution, Board composition, report on indi-
vidual 530Es, budget support and PS0s provided
to S0Es. Draft to be submitted to line Ministries,
Ministry of Finance and CCo30Es

7 months after end | Report shared with relevant stakeholders and
of financial year the feedback is recelved

A months after the | CMU submit final report to CCoS0Es for consid-
end of the financial | eration
year

0 months after the | The Report is published on the website of CMU /S
end of the financial | Finance Division
year

INSIDER TRADNNG

From time-to-time CMU staff may receive information from listed SOEs that is not in the public
domain and may or may not be price sensitive. For example, a listed SOE will provide CMU with a draft
business plan which may contain inside information. CMU staff must abide by the inside information
rules contalned in the Securities Act 2015, 1t is-up to each CMU staff member to ensure that they are
familiar with the rules. Il there is any doubt regarding thelr application to a particular circumstiance,
legal advice should be obtained. Any violation of the aforementioned clauses of Securities Act will be
dealt under applicable laws.

ENSURING THE INTEGRITY OF INFORMATION SUBMITTED TO CMU
INTRODUCTION
Information submitted to, or sourced by CMLU, will come from the following primary sources
=  S50Es monitored by CMLU,
# Line ministries that are responsible for SO0E: monitored by CML,
# Federal Government and government commitiess,
¢  Ministry of Finance, and

o CMU's own research

These guidelines will ensure that information held by CMU wAll be secure and Information provided to
or sourced by CMU can be relied upon to the extent that CMU can control the accuracy of information
provided to it.




Information provided to CMU by S0Es, line ministry and government {including Ministry of Finance
and CCoS0Es)

o MU will maintain a list of names, positions and emall addresses for persons authorized
by S0Es, line ministries to provide CMU with information as part of CMU’s monitoring and
analytical activities,

# CMU will update the list at least annually by requesting S0Es, line ministries and government
o confirm currency of the list

+  CMU will not be required to validate the accuracy of information provided to it by SOEs, line
ministries and government if they are submitted by an authorized person.

Information sourced by CMU

Any information sourced by CMU to enable it to undertake its functions under gection 31 of the SOE
Act shall be referenced as to source.

INFORMATION PROTECTION

*  All commercially sensitive information held by CMU in electronic form shall be password
protected,

o  Only designated persons will be able to gain access to password protected information.

* [Information that is not in the public domain, such as price sensitive information received
from a listed SOE, must require two-person password protection as joint signatories untl
the information is publicly available and then it can be stored in the normal storage / filing
system without password protection.

* Information that is not in the public domain, such as price sensitive information received from
a listed SOE, which is in hard copy or non-electronic form must be locked in a secure cabinet

requiring two keys to unlock. Kevs must be held by two different stalf members, When the
information is publicly available it can be stored in the normal storage / (lling system without
password protection,

® T systems’ security and processes must be reviewed at least semi-annually by an external
security expert

& Al information relating to potential SOE director candidates must be held in password
protected electronic files or in secure locked cabinets. Access to locked cabinets will be limited
to designatéd staff

*  ‘Wherever possible information will be stored in electronic format with password protection
s provided hereln.

INSIDER TRADING AND RELATED PARY TRANSACTIONS

Al CMU staff must make themselves familiar with the policies on insider trading and related party
transactions and must sign an agreement to be bound by the policy upon appointment to CMLL

As part of CMU stafl employment contracts, staff will agree to keep all CMU information confidential
unless the information has been made publicly available either through a formal CMU report or by
another body, such as the SOE, line ministry of Federal Government
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FRAMEWORK FOR ENSURING COMPETITIVE NEUTRALITY OF THE
STATE WITH RESPECT TO S0Es

This Framework is designed to avaid undue regulatory and financial advantages granted to commendal
S0Es therefore ensuring competitive neutrality.

Scope of the Framework

Dbjectives of the Frameworkare to ensure a level playing Geld both between state-owned and privately-
owned enterprises, and between different privately-owned enterprises.

The Framewark provides that the Federal Government of Pakistan should ensure that rules applied to
enterprises within domestic markets are neutral. For example, the rules should maintain competitive
neutrality in the enforcement of competition and bankruptcy law, so that competing enterprises
are subject to equivalent rales, irmespective of thelr ownership, location, or legal form. In addition,
the Federal Government will ensure that competing activities are subject to the same regulatory
environment and that commercial S0ES are not responsible for regulating the markets in which they
compete,

The Framework reguires the Federal Government to preserve competitive neutrality when desipning
measures that may enhance a SOEs market performance and distort competitlon. For example,
the Federal Government shall avoid offering undecded advantages that distort competition and
selectively benefit 50Es over private competitors.

Definitions
The following definitions are used in this Framework:

« Competitive Neutrality: a principle according to which all Enterprises are provided a level
playing field with respect 1o a state’s (including central, regional, federal, provincial, county,
or municipal levels of the state) ownership, regulation, or activity in the market.

#  Enterprise: any entity engaged in offering goods or services on a market, irrespective of its
legal form - companies, limited lHability companies and partnerships limited by shares.

¢  Commercial SOE as defined in the S0E Policy and SOE Law.
#  Public Policy Objectives: objectives benefivting the public interest within Paklstan,
» Public Service Obligations: as defined in the SOE Policy and 50E Law

Framework

The Federal Government shall ensure Competitive Neutrality, to the maximum extent practicabie and
unless overriding Public Palicy Objectives require otherwise, by:

1. Ensuring that the legalframework applicable to markets in which Enterprises currently or
potentially compete is neutral and competition is not unduly prevented, restricted, or distorted, To
this effect, the Federal Government will:

a)l  Adoptor maintain, an appropriate, a competitively neutral competition law that addresses
anti-competitive conduct and includes merger control,




b}

¢}

dj

k]

Maintain Competitive Neutrality through the oeation and enforcement of effective
competition, and enforcement of bankruptcy law, so that competing Enterprises are
subject to equivalent competitlon and bankruptcy rules, irrespective of thelr ownership,
location, or legal form, and that the enforcement of those laws does not discriminate
between commercial SOEs and their private competitors, or between different types of
privately owned Enterprises. However, the above would not rule out measures almed at
safeguarding competitive neutrality.

Maintain Competitive Neutrality in the regulatory environment. ln particular, the Federal
Government shall:

| Subject compefing activities to the same regulatory environment and enforce
regulations with equal rigor, appropriate deadlines and equivalent transparency
with regard to all current or potential market participants;

i, Ensure that Enterprises, regardless of their ownership, location, or legal form, are
not ultimately responsible for regulating the market(s) in which they currently or
potentially compete (especially regarding entry or expansion of existing players);
amid

i Carry out competition assessments that identify and revise existing or proposed
regulations that unduly restrict competition.

Establish open, fair. non-discriminatory, and transparent conditions of competition
in government procurement processes to ensure that no Enterprise, regardiess of its
ownership, nationality, or legal form is granted any undue advantage

Preserving Competitive Neutrallty when designing measures that may enhance an
Enterprise’s market performance and distort competition. To this effect, the Federal
Liwornment shall

Aveid offering undue advantages that distort competition and selectively benefit some
Enterprizes over athers, Such advantuges would for example include exclusive licensing
regimes, loans, loan guarantees and state investment in capital, conditions not in line
with market principles, as well as favorable tax treatment, grants and goods or services
provided by government at favorable prices, Where achleving an overriding Public Palicy
Objective requires an exception, this should be transparent to all, proportionate and
perindically reviewed. It Is recognized that commercial SOEs may be subject to more
stringent specific rules which limit the provision of government support to such entities

set compensation for any public service obligation placed upon a commercial SOE so that
it I$ appropriate and proportionate to the value of the services. In particular, the Federal
Government shall:

i Transparently and specifically identify any public service obligation placed upon a
commercial S0E;

. Impose high standards of transparency, account separation and disclosure on
commercial S0Es with public service obligations around the ireost and revenue
structures to ensure that compensation provided for fulfilling public service
obligations is not used to cross-subsidize the offering of goods or services on
another market; and

I Establish or maintain independent oversight and monitoring to ensure that




remuneriation for public service obligations is caleulated based on clear performance
targets and objectives and based on efficiently incurred costs, including capital
CO5ES

c) Adopt structure and governance rules for commercial SOEs that do not provide them with
an undue advantage that distorts competition.

3, Take steps to put in place suitable accountability mechanisms to support and monitor the
implementation of the principles set forth in this Framework
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Public Service Obligation Framework
1. The Federil Government may bnowriting require & commerclal state-owned enterprise to:
[a) provide a specified service or perform specified activities; or
[b] eease providing a specified service or performing specified activities.

£, Within one month of tecelving the written proposal from the Federal Government, the State-
owned enterprise must respond to the notice in writing, stating, with reasons, whether the
State-pwned enterprise:

{a) agrees to give effect to the proposal; or

(b} finds the request to be inconsistent with the primary objective of the State-owned
eRterprise,

3. If the commercial state-owned enterprise gives a notice under clause (2){h), the Federal
Government and the commercial state-owned enterprise must enter (ntn good faith
negotiations with a view to agreeing arrangements wnder which the commercial state-owned
enterprise can give effect to the Federal Government proposal without acting noonsistently
with its primary objective.

4, If an agreement is reached under clause (3), the arrangements for giving effect to Federal
Government proposal shall be incorporated in a Public Service Ohligation Agreement which:

(@) must be in writing

(b} must be approved by the Federal Government and the Board of the commercial state-
owned enterprise;

{c] may include provision for funding or other resources to the commercial state-owned
CRETprise;

{d) if it provides for the commercial state-owned enterprise o provide poods or services,
must—

specily the goods or services, including any particular guantities;

specify an estimite of the annual total cost to the commercial state-owned enterprise
for providing the goods or service, and an estimate of the annual total revenue
to be received by the commercial state-owned enterprise for doing so; and

specify how the performance of the commereial state-owned enterprise in providing
the goods or services will be monitored and assessed;

[ may include any other matter, not inconsistent with this Act. that s agreed between
the Minister in Charge and the commercial state-owned enterprise,

5. For the avoidance of doubt, If the Federal Government directs a commercial state-owned
enterprise to provide specified services or perform specified activities through cross-
subsidizing the cost between different groups of users and the revenue collected by the
commercial state-owned enterprise from the cross-subsidization does not cover the costs,
the Federal Government and commerdial state-owned enterprise will agree the short-fall to




be funded by the Federal Government and enter into a public service obligation agreement
as provided in clause (4}, However, a cross subsidy between different groups of users which
Is in accordance with a tariff determined by a regulator or the commercial state-owned
enterprise’s own pricing mechanism, is not a public service obligation and will not reguire a
public service abligation agreement as provided in clause (4]

P50 framework process

B, The obligations under-a public service ohligation agreement shall be hinding,

1 Discussions  between | When possible P50 | Either SOE or lime Ministry or Federal Gow-
lime Ministry, Ministry | [dentified ernmnet ldentify possible PS0L0 PSO s de-
of Finance [MOF) and fined in broad terms = high-level descrip-
S0E on possible PSD ac- tion of desired outcomes / outputs and
tiwities high-level costings based on the framework

developed by the CML,

2 P50 proposal submitied | Following linie | Line Mindstry or MOF submit paper to FG
b FiG Ministry and MOF | recommending P50 with high-level costing

assessment of | and description of desired outcomes |/ out-
high-lewel P50 de- | puts and explanation of social / economic
scription and cost- | benefits sought. SOE is consulted on content
Ing of paper,

3 Federal Government re- | FG approves  ling | FG writes to SOF and requires S0E to under-
quires 50E to undertake | Ministry / MOF pa- | take P50 (or cease undertaking an activity
P50 per as the case may be),

4 SOE responds to PSO di- | Within 1 month af- | SOE responds in writing, with reasons, stat-
riction ter step 3 ing that it (a) agrees to provide the P30, or

(b} determines that providing the P50 is in-
consistent with the S0E's primary objective
and declines the direction.

5 Megotiation Within 2 months | SOE and line Minlstry enter negotlations

after step 3 with a view bo agrecing arrangoments wne
der which the SOE could provide the P50 in
i manner consistent with the S0E s primary
ohjective

& Aprecment At conclusion of ne- | I agreement cannot be reached negoths-

gotiations tions end. Ifagreement is reached line min-
istry and SOE will enter into agreement
with the approval of the government.

T P50 agreement docu- | Within 1 month afs | Apreement must be In writing: include
menked tor step 6 provision for funding the P50, or other re-

sources to be provided to the S0E; specify
the goods and f or services and qualities
{where relevant]; the net cost to the S0OE in
providing the goods and / or services [cost
to provide R0 less any direct revenue re-
ceived); and specify performance criteria
and how monitored.




] Submit apresment to FG | Within 1 manth af- | Line Ministry submit PSO agreement to FG
ter step 7 for approval
] Submit agreement to | Within 1 month af- | S50E management submit F50 agreement fo
SOE Board ber step 7 Board for approval
10 Binding agreement con- | Within & weeks af- | Binding agreéement executed
cluded ter step 7
11 Monitoring  schedule | Within 1 month af- | Line Ministry and S0E document and imple-
agreed ter step 10 ment monitoring procedure and timeling
extablished in the P50 agreement
12 Heporting When drafting | S0E includes all P50s in the draft business
business plan and | plan and 5C1 and all agreed PS0s in the ad-
SC1 opted business plan and SCI, including net
cost and description, in accordance with re-
guirements in S0E Act and Palicy
13 Reporting When drafting | S0E includes all P50z in the draft semi-an-
seml-annual  and | nal and annual accounts and all P50 in
annual reports the adopted semi-annual and annual ac-
counts, including net cost and description,
in accordance with requirements in SOE Act
and Policy




Annexure 6
Audit Committee and Systems of Internal Control

Section 21 of the S0E (Governance and Operations) Act, 2023(the SOE Act) requires every State-
owned Enterprise (S0E) to establish an Audit Committee. Section 20 of the SOE Act requires every
Board to develop systems of Internal control and ensure their enforcement.

1. The audit committes shall be responsibibe for

s recommending to the Board the appaintment of external auditors, thelr removal, audit fees
and provision of any additional service

o determination of appropriate measures to safeguard the S0E's assets;
# all reports and communications with external auditors;

= review of hall-yearly and annual financial statements;

» ensuring coordination between the internal and external auditors; and

# nvestigating any deviation from or violation of the S0E's code of conduct or other systems of
internal contral.

The Audit Commitiee shall meet at least every quarter of a financial year. All Board members are
entithed o attend Audit Committee meatings and minutes of meetings must be submitted to the
Board at the next scheduled Board meeting.

2. Audit Committee must meet prior to the approval of interim results by its Board of directors and
alver completion of external audit,

A The S0E's annual report shall describe the work of the audit committee (including & copy
of its terms of reference], with specific points that must be addressed for full disclosure and
Lransparency.

4, The Board of directors shall evaluate the performance of the audit committee through a formal
review mechanism. And assess whether its terms of reference reguire amendment. The fact that
a rewilew has taken place must be disclosed in the S0ES annual report, A review guestionnaire for
this purpose will alsa be propaned.

5. Tounderstand the risks the S0E needs to ldentify the potential events that could impalr its ability
to realize its poals, estimate the magnitude of the consequence/impact on the company ([ such a
risk event materializes, and estimate the probability of such an event materializing. This should
be carried out through a comprehensive risk assessment that includes recommendations on how
Lo mansge unacceptable risks,

Internal Audit
Internal Audit will deal with following issues:
4] Compliance audits,

b) Financial audits,

c) IT systems audits,




d] Financial cycle and project audits, and
¢] Operational audits.

*« The internal audit function should report, through the audit committes, on recommended
improvements in the S0Es management and activities covered by the internal awdit function, All
internal audit reports must be submitted o the Audit Committee.

¢ The Audit Committee will consider the report and submit at least one summary to the full Board.
The Board and Audit Committee shall determine and delegate to the Chief Executive what his or
her role will he In the nternal audit selection, function, and reporting.

¢  The internal audit function department must not become [nvolved In operational matters,
such as payments or selection of vendors, as that would compromise their independence when
undertaking internal audits

Regulations to be ssued

The detailed framework for audit committes, internal controls and risk management will be issued

by the Central Monitacing Unit {CMLT as regulations under this pollcy. The other primary sources of
information on pudit comminees are found in:

[a} For listed companles: Listed Companies [Code of Corporate Governance Repulations),
2017 [LCR);

(b) For banlking companies: Prudential Regulations for Corporate/ Commercial Banking (Risk
Management, Corporate Governance and Operations), 2015;

[€) For public sector companies (PSCs): Public Sector Companies (Corporate Governance)
Rules, 2013 [as amended in 2017}




Annexure 7

1. This Nomination and Appointment Procedure has been prepared to support the
implementation of the State-owned Enterprise director selection and appointment process
contained in the State-owned Enterprise Act. [t is the purpose of this SOE director selection
and appointment process to ensure that independent directors are selected that will azsist
the S0E to achieve the primary objective and meet the requirements of the SOE Act

2. The Board will be responsible for submitting the terms of reference, |dentified skill-gap, and
brief explanation supporting the skill-gap to the Board Nominations Committee [BNC) for the
selection of independent directors,

3. The Board will be responsible for ensuring each newly appointed director recelves adequate
induction training.

4, Every S0E shall establish a register of all interests declared by directors in accordance with
a specified framéwork, The process for selection and appointment of directors will alse be
clarified,

5, In caze of 3 new vacancy in the Board doring the tenure of the Board, a director of a State-
owned Enterprise must be appointed or reappointed by the Federal Government in the case
of independent directors and Division or public sector organization In the case of an ex-officio
director.

6. CMUwillassistthe BNC through developing and maintaining database of potential independent
directors prepared based on the history of Hoard appointments, skills, knowledge, and
experience, gender, and thelr performance evaluation,

T. The BNC is responsible for identifving and recommending candidates to Federal Government
for appaintment as independent directors,

8. The BNC i responsible for recommending ex-officio positions to be held by the relevant
Division or public sector organization of the Federal Government, or where necessary, a
Prowincial Government.

8. Adetailed framework for Board appointment process, recording interests, director induction,
and BNC processes will be issued by CMU




Annexure 8

Manner of Regulation of Conflicts of Interest, including procedures for Identification and

8

Reporting of Direct and Indirect Interests

Unless expressly stated otherwise the requirements regarding interest, conflicts of interest
and related party transactions contained in the Companies Act 2001 7 will apply to all SOEs,

Directors must not involve themselves in a situation In which he or she may have a direct or
indirect interest that conflicts, or possibly may conflict, with the interest of the company /
SOE. Directors must not achieve or attemipt to achieve any undue gain or advantage to himseif
or herself, any relative, partner or associates.

Any gain proven must be paid back. Directors must disclose any Interest in writing to the
Beard as soon as the interest is created or known. Interests must be recorded in an interests

register, the template for which will be provided, as well as a disclosure form. Both forms will
be provided by CMLU

Guidance will also be provided by CMU to deseribe when a director must disclose an interest
and whatan interested director may do, in accordance with the requirements in the Companies
Act.

S0Es may enter into any contract or arrangement with a related party only in accordance
with the policy approved by the Board but where the majority of directors are interested, the
matter must be put before a general meeting, or in the case of non-company S0Es, submitted
o the Federal Government for approval.

The related party transaction policy approved by the Board must be subject to the minimum
requirements contained in the Security and Exchange Commission of Pakistan Companies Act
[Related Party Transactions and Matrtenance of Related Records) 2018, Details of all related
party trangactions must be placed before the audit committee and, upon recommendation of
the audit committes, the S0E Board.

Decaration by directors and mangers

a. Every 50F director, independent and non-independent, and managers, shall upon
appaintment sign a declaration that they

L Have received a copy of the approved policy on conflicts of Interest and related
party transactions

IL  Hawve read and understand the Policy,

it Shall not otfer or accept any payment, bribe, favor, ar inducement which might
influence, or appeéar to influence, thelr decisions and actions, and

iv. - Shall abide by the SOE's policies on conflict of interest and refated party transactions,
and

¥ Shall abide by the SOE's code of conduct.

Further guidelines will be issuid by the CML,




Government of Pakistan

Finance Division
Central Monitoring Unit
15-8-2024
T All Line Ministries & Federal SOES

Subject: CMU Guidelines for € Level Appointments{ CEQ, CFO, CIA, C5] in Federal State
owned Enterprises

Pursuant to sub-section 3 (i) of Section 4 of the State-Owned Enterprises {Governance and
Operations] Act, 2023, and in alignment with Paragraph 26 of the State-Owned Enterprises
(Ownership and Management] Policy, 2023, we are issuing the enclosed "State-Owned
Enterprises (C-Level Appointments) Guidelines 2024" for your immediate attention and
implementation, These Guidelines, which apply to the appointments of Chief Executive
Officer (CEQ), Chief Financial Officer (CFO), Chief Internal Auditor (CIA), and Company
Secretary (CS), are designed to enhance the governance, transparency, and operational
efficiency of State-Owned Enterprises (SOEs). Your adherence to these guidelines is crucial
for achieving the strategic objectives set forth under the Act and the Policy.

Majid Soofi CPA{US), CA[ANZ)
Director General SOE Triage
Central Monitoring Unit

Finance Division

ENTRAL MONITORING UNIT, FINANCE DIVISION




Government of Pakistan
Finance Division
[ Central Monitoring Unit )

STATE-OWNED ENTERPRISES (C-LEVEL APPOINTMENTS)
GUIDELINES 2024

The following Guidelines are being issued, in pursuance of sub-section 3 (ii) of
Section 4 of the State-Owned Enterprises (Governance and Operations) Act, 2023
(the Act) read with Paragraph 26 of the State-Owned Enterprises (Ownership and
Management) Policy, 2023 (the Policy);

1. Short title, application and commencement

i. These guldelines shall be called the State-Owned Enterprises (C-Level
Appointments) Guidelines 2024" and shall apply to appointments of Chief
Executive Officer (CED), Chief Financial Officer (CFO), Chief Internal Auditor
(CIA) and the Company Secretary (CS) by whatever name called.

i, These guldelines shall apply to all the public sector companies as defined In
the Act as well as on the statutory SOEs. However, if required, the Boards
of statutory SOEs may make necessary adjustments in accordance with
their statutory requirements. All SOEs shall concurrently comply withthe
applicable laws/rules/regulations as per sectoral regulatory requirements,
particularly related to the fitness and propriety, provided those laws and
regulations are not inconsistent with the Act,

lii.  These Guidelines shall come into force immediately and shall apply on any
appointments made after this date.

2. Procedure for Appointment to C-Level Positions
i.  The appointment of CEQ shall be made in accordance with Section 18 and
22(2) of the Act,

. The minimum educational qualification and experience for appointments
as CEQ, CFO, CIA and C5 are given in Schedule-l of these Guidelines. The
Board of the SOE may adopt higher educational qualifications and/or
experience threshold keeping in view the requirements of the position.

lil.  The appointment process should be initiated well in advance, preferably
three months before the term of the incumbent is due to expire.

Page | [l
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Step 1:
|,

Step 2:

Job Description

The Board shall develop a Job Description for each of the C-Level positions
in the light of the job requirements; fit and proper criteria specified in
Section 16 and Schedule-IV of the SOEs Act, 2023; delegations and
accountabilities of the role; and any other dimensions that the Board may
deem appropriate,

Advertisement for the Position

The vacancy shall be advertised through publication in the print media as
well as on the website of the SOE, The advertisement shall clearly specify,
inter-alia, the minimum gualifications, experience, age limit (if any),
requirements of fit and proper criteria and the roles and responsibilities of
the position.

The applicants shall be required to provide copies of the degrees/
diplomas/ testimonials, and other documentation supporting the
application.

The deadline for applications will not be less than 14 calendar days.

Notwithstanding the foregoing, the Board may outsource the process of
fnviting applications to a head-hunting firm requiring it to recommend a
short list of candidates.

Step 3: The Board Committee

Step 4:

The appointment process of the C-Level positions, except the CIA, shall be
supervised by the Human Resource Committee of the Board, or a Special
Committee constituted for the purpose by the Board (the Committee).

In the case of the post of CIA, the process will be supervised by the Audit
Committee of the Board.

Shortlisting Process

The Committee shall consider the candidates received from the following sources and
prepare a shortlist by applying pre-defined objective criteria:

Those applying in response to the advertisement
Those identified through the SOEs succession plan and/ or

Those recommended by a headhunting firm appointed for the purpose
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Step 5: Evaluation of Candidates

i.  The Committee shall further evaluate the shortlisted candidates on the
basis of job requirements for the position.

il.  The Committee shall keep in view, the Fit and Proper Criteria given in
Schedule IV of the SOE Act, 2023.

ill.  The Committee shall conduct interviews of the shortlisted candidates
andassign scores to each candidate,

iv. The total score assigned to a candidate will consist of:

a) The score assigned on the basis of evaluation at the shortlisting
stage.

b} The score assigned by the committee on the basis of the interviews,

S5tep 6: Recommendation from the Committee to the Board

i.  The Committee shall recommend a minimum of three candidates to the
Board for appointment to any C-Level position, in the case of a Public
Sector Company.

ii.  Incase of statutory SOE, the Committee shall submit its recommendations
to the Board for its decision to appoint or to make further
recommendation to the competent authority, as the case may be, under
the relevant statute,

iii.  The candidates shall be recommended to the Board inorder of preference
based on the results of the Committee’s interview andevaluation.

iv.  Copy of the minutes of the meeting of the Committee recommending the
shortlisted candidates shall be submitted to the Board together with the
Committee’s recommendations

v.  The Board may, if it deems appropriate, conduct final interview of the
shortlisted candidates before taking a final decision.

wi. The Board may appaoint any of the candidates recommended by the
Committee based on its own evaluation of candidates’ credentials.

vil. In case the Board does not concur to the appointment of any of the
proposed candidates, it shall inform the Committee of the reasons for
non- concurrence and refer the matter back to the Committee with
directions to identify additional/ alternate candidates.
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Step 7: Declaration Regarding Conflict of Interest & Verification
of Degrees

I, The selected applicant shall be required to submit a declaration on a non-
judicial stamp-paper of requisite value as per Schedule-ll of these
Guidelines that he is not ineligible for appointment to the relevant
positionin accordance with the requirements of fitness and propriety and
the relevant provisions of the Schedule |V of the SOEs Act and Companies
Act, 2017.

il. The degree/ educational certificates of the selected candidate will be
verified through Higher Education Commission or the relevant
ProfessionalBody or Association, within 90 days of his appointment and
the outcome will be reported to the Human Resources Committee at the
end of 90 days.
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Schedule-I

2. The Minimum Qualification and Ewperience required for the key
positionsshall be as under.

The Chief Executive Officer:

a) Must possess a graduate degree in business administration; public
administration;finance; commerce or marketing or eguivalent from a well-
reputed institute duly recognized by HEC or such other professional
qualification relating to the principal line of business of the SOE as may be
specified by the SOE.

Or

Be a member of a recognized body of professional accountants,

b} The candidate must possess demonstrated experience of not less than ten
Years

I.  In governance or business administration or finance or commerce
ormarketing or any other field relevant to the job in well-known
organizations with commercial orientation,

Or
il.  As Chief Executive or at a senior management level in
similarorganizations that have commercial attributes,
Or
i, At the level of member of governing body of a professional Institute or
asa head of department.

3. The Candidate for CFO must be:

al a member of an organized body of professional accountants with at
leastfive years relevant experience, in case of SOEs having total assets
of five billlon rupees or mare; or

b} holding a master's degree in finance related disciplines from a
university recognized by the HEC with at least ten years relevant
experience, in case of other SOEs.

4, For the position of CIA, the candidate must be:

d) a member of a recognized body of professional accountants having
qualification of CA/CPA/ACMA/ACCA/ MBA (Finance) from reputed
local or international University/Institute with at least five years
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relevant experience, In auditing and risk management, designing of
internal control procedures, effective compliance of financial reliability
in public/private sector with understanding of governance, risks and
risks controls especially in SOEs or public sector projects.

5. For the position of C5, the candidate must be:
a) amember of a recognized body of professional accountants; or
b) amember of a recognized body of corporate or chartered secretaries; or

c) a person holding @ masters degree in business or finance or commerce
orlaw from a university recognized by the Higher Education Commission
with at least five years relevant experience.
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Schedule-ll

DECLARATION TO ACCOMPANY THE APPLICATION FORM FOR THE POST OFCHIEF
EXECUTIVE OF PUBLIC SECTOR COMPANY

i, | e .Son/daughter of..........ccuueeo.r, holder of CNIC Na................

hereby declare that | am not ineligible to actasa...................... in terms of Fit and
Proper Criteria under the SOEs Act,

ii. | further declare that | am not suffering from any present or perceivedconflict
of interests which would interfere with the exercise of independent judgment when

acting in the capacity of .............. of the company or would be disadvantageous to the
interests of the SOE.

Signature:

Full Name (in Block Letters),
Designation, NIC Number,and Full Address
Date...

Place......

Witness to the signature:

Signature:

Full Name, Father's Husband's

Name (in Block Letters) NIC Number, OccupationFull Address

Mote: To be made on stamp paper of requisite amount duly verified by OathCommissioner

ERERER
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Bid Form / Schedule of Requirements

Tender Enquiry #
‘Bill of Quantity

2 | Chief Financial Officer I 01
3 | Chief Internal Auditor I 01
Senor Genaral
4 Managers I 05
8§ | Genaral Managers Wil Qi
Total Cost
Note:

1) Bidders are required to quote fixed service charges against each position. The Bids will be
evaluated based on complete package basis against Quality & Cost (60:40) Methodology

2] The payment of fee to the HR Consultant / Head hunting firm will be subject to deduction of all
applicable taxes and duties as per prevailing applicable tax laws rules and regulation,

3] Bidder essentially required to quote their rates on the bid form / Bill of Quantity / Schedule of
Requirement elsewhere shall not be entertained,

4] The guoted services charges shall be inclusive of ail duties and taxes excluding Sales Tax as per
provincial laws.

5] Titles of the positions at Serial 4 & 5 shall be shared after Issuing of LD to Successful Bidder

Signature of Bidder:
hama [Signed by):

Mame of Bidder:

Stamp:

Drate:




Report #an by ¢ DEOKTOP-DIOVAZ?
Enguiry Ma. BEGCSSCS14243

TENDER ENQUIRY MO, 9800/5C/14243 _‘JL,_
AND
BID FURM
Er. DESCRIFTION OF ITEMS / | QUWATITY oM
NO. PART NOS. TOTAL AMOUNT

(L] {3} [4)

SELECTION OF HR CONSULTING /
HEAD H'IIH"I'IEE F!gﬁ FOR HIRINCG

QF SENTOR MANAGEMENT /
AS PES
SOR / POQ)
1 | 1) sco11s92 LUy Job
Dwltvery Schedule:
Fim Bid Bond Amount in FER: 1,000,000
HOTE
(1] The quoted walt price and correspondi-g tolel smount shall be inclusive
of all duties & Taxes, oxcluding Sales Tax us per provincial laws.
{1i) Incase of supply of material alongs * 2aorv ces GST will be exclusive of
gquoted rate of material.
(111) Bidders are essentially required fc- custe cheir rates on bid form / Bof.
{iw) Prices given in the bid form arnd BOL sRa’]l take Into account all relevant
factors including discounta, £f any. Ctiocount glven separately at the time

af bid opening will not be conaideros,

iv] Any Bidder who change/amend the BOJ ar Price Sshedule (description, quantity,
uom ete.) will ba randar tha bid as corditional bid and will be liahie for
rajaction.

LikALTE OF RIDDER:

Gracla Flhapdlal Gasncated




- | o G

(On Stamp Paper @ Rs.100 for first Rs. 100, 000 and Rs.50 per subsequent Rs. 100, 000 of Guarantee Value)

ND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karnchi.

Tender Enquiry No SSGC / SC /

Deear Sirs.

| In consideration of Messrs mcreinafier
| called “The Bidder” having submitted the accompanying bid and in consideration of value received from
__ we hereby agree to undertnke as

Tollows:

1. To make un-conditional payment of Rupees upua your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or if no period be specified with 15 days
after prescribed forms are presented to the Bidder of signature the Bdder shall fail to execute such further
contractual documents if any as may be required by the Company, ur on the Bidders™ failure {0 give the

! requisite Performance Bond as may be reguired for the fulfillment or resulting Contract with 10 days of

| the acceptance of the Bid. :

2. To accept written mtimation(s) from vou as sufficient evidence of the existence of default or non
compliance as aforesaid on the pant of the Bidder and to make pay-rent immediately upon receipt of the
written mirmation.

3. Mo grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this
| guarantee and our linbilities and commitments hereunder.

! 4. The guarantee shall be binding on vs and our successors in interest and shall be irrevocable. |

3. This guarantee shall remain valid upto ; |

Yours faithfully,

| Note:  Any extensions / amendments (in all guarantees'bonds] if requived shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs. 100 for first Rs. 100, 000 and Rs. 50 per subsequent Rs. 100, 000 of Guarantee Walue)

PERFORMANCE BOND FORMAT

sui Southern Gas Company Limited, Bank GuarstilBe # .......ooivivivsresissssssns
S5T-4/, Sir Shah Muhammad Suleman Road, Diate of 18508 ¢ .. srncnns
Block 14, Gulshan--lghal, T N e S
Karachi, PN i s B i e e e

Tender Enquiry No SSGC / SC/

Dear Sirs,

In consideration of your entering'having entered into Contract Mo, with
Ms, hereinafter called “The Contracior™ and in consideration of value
received from the Contractor, we herehy agree and undertake as follows:-

. To make un-conditional payment of Rupees and un-conditional payment in such
amount as vou may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees . being the amount covering liquidated
damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the above
mentioned Contract upon your written demand(s) without further recourse, question or reference o the
Contractor or any other person in the event of the Contractor's defanlt in compliance with its obligations,
linbilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which vou shall be the sole judge.

Bad

To accept written intimation{s) from vou as sufficient evidence of the existence of default or non
| compliance as aforesaid on the part of the Contractor and 1o make .avment immediately upon receipt of
the written inthmation,

3. To keep this guarantee in full force from the date of this guaruntes till the Contractor's obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company,

4. No gram of time or other mdulgence to, or composition, or ammangesent with the Contractor in respect of

the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
| with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

3. The guarantee shall be binding on us and our successors in interest and shall be irrevocabie.

B, This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of )

| &, T.'"E guarantee shall remain valid ipto




DECLARATION FORM

(FORMAT OF DECLARATION)

Mis. [the Seller/Supplier] hereby decinres its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other ubligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or anv other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing. [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable o anyone and not given or agresd to give
andshall not give or agree 1o give to anyone within or outside Pakistan either directly or indirectly through
amynatural or juridical person, including its affiliate, agent, nssociate, broker, consultant, director,
promoter shareholder, sponsor or subsidiary, any commission, gratitication, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the ohject of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit in, whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto,

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or relsted to the ransaction with SSGCL and has not taken

anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller'Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. |t agrees that any contract, right, imterest, prvilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available o SSGCL under any law, contract or other instrument, be voidable at the optien

of SSCGCL.

Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees
toindemmnify SSGCL for any loss or damage Incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent 1o ten times e sum of any commission,gratification,
bribe, finder's fee or kickback given by [the Seller/Supplier] as aforesad for the purpose ofobtaining or inducing
the procurement of any contract, right. interest, privilege or other ohligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP
MNOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(slamounting o total bid
villue of Ba, 10000000/ { Ten mullion) or above,

2. Please note that submitting the declaration is a mandatory requir:ment,




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ___. 2018 by and between Sui Southern
s E::mpmy Limited. having its office at ST-4/B, Sir Shah Mubhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafier referred w0 as  the * “Company” of 4the one pat and Mis

- herginafier referred to as the “Contractor™, (which
expression shall include the successors, of the said firm, heirs, executives, adnvnistrators and assigns of the Parmers of
the said firm individually or severally) of the other part.

WITMESSETH;

WHEREAS. under the procedures, bids have heretofore been received by the Company for carrying out *
~ wark and the tender of the Contractor {or the said work has been accepted by the Company.

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contined and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

it In consideration of the covenants and agreements to be kept and performed by the contractor and for
the faithful performance of this Contract and the completion of the work embraced therein according o
the specifications and conditions herein contained and referred to or agreed 1o in course of subsequent
negotiations and in sccordance with the Contract, the Company shali pay and the Contractor shall
receive and accept s full compensation for everything furnish and done by the contractor under this
agreemant as ET af approximately Rs.
i }, or such other sums 85 may be
ascertained in accordance with the conditions of Contract, ete. and ar rates quoted against each item of
work and agreed to and accepted by the parties as one instrument. and af the times and in the manner
prescribed by the conditions of the Contrsct.

i) The Contractor a1 his own proper cost and expense shall do all work pisd furnish all Inbour, materials,
tools, supplies, machinery and other equipment and plant that may be aecessary for the satisfactory
compietion of all the works as set forth in the contract documents.

<2 - Time:

The maintenance of a mie of progress in the works at 8 rate which will result in i completion within
the specified time, is of the essence of the contract and the Contractor sgrees o proceed with all the
due diligence and care at all times to tnke all precautions to ensure the timely completion s defined
herein: time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Cumpany of & written order to
proceed, and the Contractor shall have the work called for duly and fully complete in toial

months [including [ ) weeks mobilization pericd] from the date of issuance of such
arder.
Anvicle-3 - Contragr Doguments:

It is understood =nd agreed thar the contract documents which comprine this Contract are attached hereto and
made 1 part hereof and consist of ihe following :-

a) The Article of Agreement.




b Bid ((submined vide letter Mo ) . datef comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities. Drawings, etc.),

€l Company letier No, + dated
Contractor letter No. yiated
di Motice of Awird (Letter of  Inteni (LOM)  MoSSGOMATS&C . dated

e Acceptance by the Contractor on the copy of LOL
n Letter to Proceed No SSGC/PROC/S&C! cdated §

[ Performance Bank Guarantee No. , duted . amounting to
Ras. issucd by M/ .

It is agreed by the parties to the contract that this contrsct shall be axecuted in two counterparts: one copy to be retained
in the uffice of the Soi Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties heceto have executed this Contract at Karachi in two counterpants by their duly
authorized representatives as of the day and yesr herein above set forth,

Signed for and on behalf of Signed for and on behalf of

M/s. Sui Southern Gas Company Limited M, Karachi
Signamsre ! Signature :

MName : Mame ;

In the presence of :

Signafure Signature
Mame : Name :
Signature

Mame :




Supplier code:

FORM-X

Bank account details form for all Beneficiaries
{(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f, 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Mame of Firm:

Address of Firm:

CMIC #:

MTH #:

Bank MName:

Bank AYC Title name:

Branch code:

Bank A'c #; (16 Digits)

Bank IBAN &: (24 Digits)

Information already submited.

Authorized Sign & Stamp

Note: All payments transactions will be mademrabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already sabmitted™ and also ensure Form-X is
duly signed & stamped.
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ANMEXURE: |

Declaration of Litimate Banaficial Owners Information for Publlc Procuremant Comiracts,

1. Mame

2 Father's Mama/Spouses Mame

5 CHNIC | NICOPIPassport No.
4, Mationality

5. Residential address

. Email addrass

T.

8.

Date on which sharsholding, controd or interest acquired in the business.

In case of indirect shareholding, contral or interest being exercised through intermadiary

companies, entries or olher legal persons or [=gal arrangemanis in the chain of cwnership or
control, following additional particulars to be provided:

1 2 3l4ls5]|6]|7 ] & 10
Legal farm Percentage of | Percentage of Idantity of
{Company/Limited shareholding | shareholding, | Matwral Person
Liabdlity Partnership 'E control or Contral or who Ultimatoly
IAssocation of interest of BO Inferest of awns or
PorsonsiSingle i‘ ﬁ § g | inthelegal | LegalPerson | Conirols the
Mamber =2 H Parson or or Legal Lagal Person of
| Company/Parinership | £ | ° 3 E § Legal Arrangament In | Amangemant
5| FimTrusted/Any other | = g Arangament | the Company
Individual, Body £ g
Carporate (o ba ]
Specified) 23| a
HE
2
o]
|
: Information aboul the Board of Direciors (detalls shall be provided reganding number of

shares in the capital of tha company as set opposite respective namas),




Part i
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2

Mama and
gurmarme (in
block Latier's)

CHNIC no {in
case of
fomaignar
Paszport MNo)

Fathers /
Husband's
Mame in Full

Cuprani
Mationally

5
Any otrer
|

lies)

Occupation

Rasidenti
ally
address
Iy full of
registerad
/ principle
office
fora
1% athir

riatural

Mumbars of
ahares taken

by
subacribars (in
woerds

Total numbars of sharas taken (in figures

and words)

10. Any other information incidantal te or relavant to banaficial owner(s).

Wame and signaturs

[Person authorzed 10 issees notice on baehalf of the company)




- Form of Bid-Securing Declaration
[The Bidder shall fill in tris Form in gccordance with the instructions indicefed ]

Date: [date (as day, month ond year)|
o.; [mumnber of Budding process]
‘Fg.lﬂmu No.: ,[rn.-m-t r:!mi:r,ﬁmmu Ne '{?uﬁm a Eut_,l'ilr an allernotive]
1- ) ﬂ 1
Ta: {:nmpkh:mmrq*ﬁ'mngu‘lpmy TR -:. 9 ?! Ry -~
.1, e o
We, thesis iiate that Siie L
2, unduﬂgrm{ g L "l-_'-.,‘_,_hh- hﬁ_'r . o
We'lmdzﬂtmd‘t;'m ; tu_wu.r::m:drhmu.ﬂ;d.lm' be supported by ‘a3 Bid-
Securing Declarition. ¢ © o *"F ~
s : %,
- We :.n!g:ﬂul: w"‘wﬁl be blacklisted mm@_hen:p‘.‘nrd:m :lel:um:li'!rpmﬁﬁﬁnﬁ.ng ln
.respective-tategory of public procurement proceecings for.a period of{not more than) |

Bl

six months, if Tal 1o abide with a bid securing declaration,however tin m.=~
) m:nq,lptmdh-nudu]mtpmmﬁmnmlmmﬂfwﬂﬂiﬁﬁﬂﬂmw A
BidzrondiSons, bu:rnzlwu: ’ ”. A, . ,,,}., . "__J
.ln

=i
T

(a)=" have withdrawn | :ru.r Bid d.'i:.rmg;,_t.h: ptq.pd aof Bid 'l"-ﬂhﬂ.l.l}" :Epﬂ:lﬁﬂd iri ttml-!}
* FofBidor Lo :

l'llq..

ey l.l- n..-l 'T . = m

{l:l}H hwhnﬂtlﬁ&dnfﬂltl:ﬂpmnm l:hf our B.uilh'j" E['l-t Prnn.n‘mE A pmney ;

. n-:lu.m-lg r,h:puinﬂufﬂl.qinhd:t} (1) fnﬂﬂrrefuumngqﬂutmmc:m@flﬂ.
or refuse to fomish the Ferl'nrmlncu 'E-n-cum}r (or g-umnte-zj i requu.-ed,. Sin &F

l:il:'mdm: with thie 1TB.. o ;?; 0. !
“’-m as, J74E 4 L
© We und-ﬁgmd,_uus Bid ”-l:ruﬂ.'n.g De:lmt:l.nn shitll gxpire i wis wch gt the ﬁn:asﬁnl ¥

Bidder, u? the: earlier of (i) our receipt of your notification. o us

suruunful dider; ox,[ii) J:hftnq,-.-::,g_ht El_u“ n.fttr the expiration i id'&:j‘}
MName of d:th"’ 4‘\,“\ SEl 3 . 3!;'”
Name of the pﬂndﬂf authorized teisign the Nidsef o : Lo "._.fa."
Title of the persan signing thé Bi:}'-"’ nd W | r:l y . _;.-::;ﬁ'“
Egnaumufﬂapeﬁgnngm:d above e ol W 1 PP 3

f ey |
LN o
L

= |py the cage of the Bid submiited by joint veniture specify the name of the Joint Venturs as Bidder
= Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

|Mote: In cerofa jomil Veamre e Bid-Secureeg Decliernfion must be in e e of ol smembers o .hh'fnm'
Vertirer ifrad mibsiely the Bid, |
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SUISOUTHERN GAS COMPANY LIMITED

UNDERTAKING OF COMPLIANCE WITH INTEGRATED MANAGEMENT
SYSTEM (IMS) MANUAL AND BLACKLISTING MECHANISM

I [Supplier's Authorized Representative

F.'uEl Mame], of [Supplier Company Name], with
principal office located at
[Full

Address], do hereby solemnly affirm and declare as follows:

[. That I am the duly suthonzed representntive of [Supplier

Company Name], and have the legal nnthority to muke this declamtion on behalf of the company

2. That 1 confirm having accessed, read, and fully understood the Integrated Management System
{IMS) Manual provided by Sui Southern Gas Company Limited (88GC), available a1 the officiol
websia:

3. Tha [Supplier Company Mame] agrees o
comply fully with all the palicies, procedures, and responsibilities outlined in the [MS Manual, and
will ensure that all relevant emplovees, contractors, and agents nne micks aware of and comply with
the same,

4. That [Supplier Company Name| acknowledoes
ihat Frilure o comply with the M5 Manual may result m comrective action, mcluding but oo limited
to financial penalties as per SSGC policy and suspension or termination of business with Sui
Southern (las Company Limited {S5GC).

5. That the bidder has &lso vend, understood, and acceped the Blacklisting Mechanism of Sul
Southern Gas Company Limited (856G, available nt
hirps: www ssge com. pk'web/wp-content uploads 202409 blachlistng_mechanisin 2014 pdf

. Any type of violation of the tender 1zrms and non-performance will result m the enforcement of the
Rlagklisting Mechanism, which will be dealt with in accordance with the Blacklisting
RulesMechamsm,

7. This affiduvit i& ruids in good Mith and for the parpose of alfirming our commitment o health,
safety, environments] standands, and compliance with the Integrated Management System (IMS)
Manual and the Blacklisting Mechanism of Sui Southern Gas Company Limited (S5GC), ns well
as #ll other applicable policies and procedures of S5GC.

Signed at [City] on this day of .20 .

Signalure:
Name;,
Desggnation:
LCompany Naine:
Contact Dietails:

{Company Stmp | Sl Mandatory

Wirnessed by
Sigasturo of Withoia Signalung of VWil
g of Witnes Marme of Witnces:

Chate: [hage




.

Ref No ' Datad

M/s
SNTN
Address

i

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011, |

Dear Sir,

Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we zhall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation to L?e services provided or rendered by you lo us. We hold NTN/FTN
“We undertake to depasit the withheid/deducted amounts Qf Sindh
sales tax in the Sindh Govemment's head of account * B-02384" against a SRB-
orascribed PSID/Challan (SST-04 or SST-04) in the manner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (Withhoiding) Rules, 2011, and
-;.ra shall provide you a certificate of deduction-cum-deposit in terms of ruls 3(9)
Theieof.

Signature

Name . o ”

CNIC

Designation

Data

Official saal




@ Sui Southern Gas
ssGc | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from [ July 2024)
Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to a Vendor for services rendered in Sindh & deposit the same with
sindh Revenue Board, while remaining 80% is depasited by the Vendor themselves,

2. From March 2024 - June 2024, 55GC deducted 80% of Sindh Sales Tax amount fram
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themsalves

Amendment In Law
Sindh Revepue Board (SRB) has amended Withholding Rules thereby requiring 55GC to
deduct 20% of sales tax amount from Inveice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being
implemented 01, luly 2024

17 BO% Sales Tax to continue to be withheld on "Past” Involces only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2y 20% Sales Tax will be deducted on Current and future invaices [while 30% will be
deposited by vendar diractly with SRE)

It is needless to mention that only Sindh Withhalding Rules hava been amended white thera
I no change In other Aules (Income tax withholding Balochistan Sales Tax withholding; etc.)
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