KARACHI PORT TRUST
ENGINEERING DEPARTMENT

NATIONAL STANDARD BIDDING DOCUMENTS FOR PROCUREMENT OF WORKS

MAINTENANCE / REPLACEMENT OF DAMAGED PORTION
OF QUAY WALL. NOSING PLATES AND 02 NOS BOLLARDS
AT BERTH NO.24 & 25 WEST WHAREF.

(Single Stage Two Envelope Procedure)
Bidding Opening Procedure: PPRA Rule 36 (b)

INVITATION TO BIDS INSTRUCTIONS TO BIDDERS BID DATA SHEET
ELIGIBLE COUNTRIES
SCHEDULE OF REQUIREMENTS &
TECHNICAL SPECIFICATIONSSTANDARD FORMS
& PRICE SCHEDULESGENERAL CONDITIONS OF CONTRACT
SPECIAL CONDITIONS OF CONTRACT
CONTRACT FORMS CHECKLIST
& ATTACHMENTS

(For the purpose of this tender, all references to manual processes and manual submission of
tender/bid should be deemed to have been replaced with the processes and procedures in
pursuant to E-Pak Acquisition & Disposal System (EPADS) and defined in E-PAK Procurement
Regulation, 2023.)

This completed Bidding Documents; along with Bid Security Instrument
and all necessary documents for the responsiveness of the bid as specified
in the bidding documents; shall be submitted / uploaded on PPRA’s EPADS
Portal; before close of bid submission time.
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PART-A
BIDDING PROCEDURE & REQUIREMENTS

SECTION I: INVITATION FOR BIDS (IFB)
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ADVERTISMENT

DAILY BUSINESS RECORDER
19-03-2026

DAILY 92 NEWS
19-03-20286

KARACHI PORT TRUST
Gateway to Pakistan
A Great Heritage - A Vibrant Future

TENDER NOTICE (Engineering Department)

E-Tenders are re-invited by the Chief Engineer KPT, under PPRA Rule 36 (b) from Bidders registered with Government, Semi
Government Department/Organizations or with any reputable client for the following work. The Intending Bidders who
possess experience in the relevant field may download the bidding documents and must submit their Tender online through
E-PADS. Tender documents are also available on KPT, PPRA & MOMA websites.

DATE & TIME OF
NAME & SCOPE OF WORK RECEIPT AND
OPENING OF TENDER

MAINTENANCE/REPLACEMENT OF DAMAGED PORTION OF QUAY WALL NOSING PLATES 21-04-2026
AND 02 NOS BOLLARDS AT BERTH NOS 24 & 25 WEST WHARF.

The work mainly comprises of: Receipt at

Dismantling & Removing of RCC/CC Quay Wall Edges, Nosing Plates C.1. Bollards, efc. 1030&" ours
Providing & Laying RCC/CC.

Removing the existing Corner Guards, Providing & Fixing of New Rubberized Nosing.
Providing and Fixing of New C.1. Bollards.

Other Allied Civil Works. Tender Fee

Bid Security amount Rs. 175,000/ fixed (Refundable) & Tender Fee Rs. 5,000/- Rs. 5,000/-
(Non-Refundable) in form of Pay Order in the favour of Chief Accounts Officer KPT). (Non-refundable)

Opening at
1100 Hours

. The intending Bidders must be registered with the Pakistan Engineering Council in Category C-6 and above with
specialized code CE-03, CE-10, valid on the date of opening of Tender.

. The Intending Bidders must submit their bids online through E-PADS. An original hard copy of the Technical & Financial Bids,

Tender Fee & Bids Security in the shape of Pay Order shall also submit in a sealed envelope at the time of Opening of Tenders.

The Mandatory requirement to be fulfill as mentioned from (a to i).

a) Copy of latest Valid NTN, SRB Certificates.

b) Copy of Online Tax verification (fresh copy of ATL).

¢) Updated Company Profile for those participating first time in KPT.

d) Copy of Valid PEC Registration Certificate.

e) Affidavit, that the firm is not defaulter in Income tax department nor blacklisted by any organization over an E-stamp
of Rs. 500/~ in original.

f) . In case of companies and firms, last three years’ Audited Financial Statements are to be provided showing a
minimum average turnover of Rs. 07 million.
b. In case of individuals/sole proprietors, last three years tax returns filed with FBR are to provided showing
minimum turnover of Rs. 07 million on average for three years.

q) Firm having experience of Relevant Works at least 01 completed project worth not less than of Rs. 07 (M) in last 10 years.

h) The bidders have to fulfil eligibility criteria as mentioned in the Bidding Documents.

i) Al submission should be duly Signed & Stamped on each paper and should be in binded shape and no loose
paper(s) shall be accepted.

. Only the FBR & SRB Registered Bidders are eligible for bidding, Bidder has to quote their rates inclusive of all
Government Taxes applicable as per Standard Format.

. The Bid opening will take place in the Committee Room of the Civil Works Engineering Department, at 2nd Floor, KPT
Head Office Building, Karachi on the given date & time.

. The KPT may reject all bids or proposals at any time prior to the acceptance of a Bid or Proposal. The KPT shall upon
request communicate to any supplier or contractor who submitted a Bid or Proposal, the grounds for its rejection of all
Bids or Proposals, but is not required to justify those grounds.

. The Bidder must read the instructions contained in Paragraphs 1-5 carefully, especially the Paragraph 2 (ato i) in its true
letter & sprit and the same is mandatory.

CHIEF ENGINEER
KPT Head Office Building, Eduljee Dinshaw Road, Karachi-74000
UAN: 111-KPT-111 Ph: 99214318 Fax: -99214329-30.
KPT Website: www.kpt.gov.pk PPRA Website: www.ppra.org.pk

PID(K)3051/25
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SINGLE STAGE TWO ENVELOPE

(UNDER PPRA Rule 36 (b) 2020)

(TECHNICAL BID)

BID DOCUMENTS ARE PLACED IN THE FOLLOWING FOLDERS

1)
2)
3)
4)
5)
6)
7)
8)
9)

INVITATION FOR BID

INSTRUCTION TO BIDDERS

BIDDING DATA
EVALUATION/QUALIFICATION CRITERIA
FORM OF BID AND APPENDICES TO BID
CONTRACT FORMS

GENERAL CONDITIONS OF CONTRACT
PARTICULAR CONDITIONS OF CONTRACT
SPECIAL PROVISIONS

VOLUME II: DRAWINGS

VOLUME III: TECHNICAL SPECIFICATIONS

VOLUME IV: PRICE BID
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VOLUME |

TABLE OF CONTENTS

DESCRIPTION

INVITATION FOR BIDS

INSTRUCTIONS TO BIDDERS

General

IB.1  Scope of Bid

IB.2  Source of Funds
IB.3  Eligible Bidders
IB.4 One Bid Per Bidder
IB.5 Cost of Bidding
IB.6  Site Visit

Bidding Documents

IB.7
IB.8
IB.9

Contents of Bidding Documents
Clarification of Bidding Documents

Amendment of Bidding Documents

Preparation of Bids

1B.10.

1B.11
1B.12
1B.13
1B.14
IB.15
IB.16

Language of Bid

Documents Accompanying the Bid
Bid Prices

Currencies of Bid and Payment
Bid Validity

Bid Security

Alternate Proposals by Bidder
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IB.17
1B.18

Pre-Bid Meeting
Format and Signing of Bid

Submission of Bids

1B.19
1B.20
IB.21
IB.22

Sealing and Marking of Bids

Deadline for Submission of Bids

Late Bids

Modification, Substitution and Withdrawal of Bids

Bid Opening and Evaluation

1B.23
IB.24
IB.25
IB.26

Bid Opening
Process to be Confidential
Clarification of Bids

Examination of Bids and Determination

Responsiveness

IB.27
1B.28

Correction of Errors

Evaluation and Comparison of Bids

Award of Contract

1B.29

Award

of

IB.30 Employer’'s Right to Accept any Bid and to Reject any or

all

IB.31
1B.32
1B.33
1B.34
IB.35
IB.36

Bids
Notification of Award
Performance Security
Signing of Contract Agreement
General Performance of the Bidders
Integrity Pact

Instructions Not Part of Contract
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BIDDING DATA

EVALUATION/QUALIFICATION CRITERIA & FORMS

FORM OF BID AND APPENDICES TO BID

FORM OF BID
Appendix-A to Bid
Appendix-B to Bid

: Special Stipulations

: Foreign Currency Requirements

:Price Adjustment (Under Clause 70)

Appendix-D to Bid
Appendix-E to Bid
Appendix-F to Bid
Appendix-G to Bid

Appendix-H to Bid
Appendix-| to Bid

Appendix-J to Bid
Appendix-K to Bid

Appendix-L to Bid

FORMS
BID SECURITY

. Bill of Quantities

: Proposed Construction Schedule

: Method of Performing the Work

. List of Major Equipment — Related
ltems

: Construction Camp and Housing
Facilities

. List of Subcontractors

: Estimated Progress Payments

: Organization Chart of the Supervisory

Staff and Labour
. Integrity Pact

PERFORMANCE SECURITY
CONTRACT AGREEMENT
MOBILIZATION ADVANCE GUARANTEE/BOND

PART-l: GENERAL CONDITIONS OF CONTRACT

PART-ll: PARTICULAR CONDITIONS OF CONTRACT

SPECIAL PROVISIONS
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INSTRUCTIONS TO BIDDERS
A. GENERAL
IB.1 Scope of Bid
1.1 The Employer as defined in the Bidding Data hereinafter called “the Employer”
wishes to receive bids for the construction and completion of works as described in
these Bidding Documents, and summarized in the Bidding Data hereinafter referred

to as the “Works”.

1.2 The successful bidder will be expected to complete the Works within the time

specified in Appendix-A to Bid.

IB.2 Source of Funds

2.1 The Employer has applied for/received a loan/credit from the source (s) indicated in
the Bidding Data in various currencies towards the cost of the project specified in
the Bidding Data and it is intended that part of the proceeds of this loan/credit will
be applied to eligible payments under the Contract for which these Bidding
Documents are issued.

IB.3 Eligible Bidders

3.1 This Invitation for Bids is open to all bidders meeting the following requirements:

a. Duly licensed by the Pakistan Engineering Council (PEC) in the category relevant
to the value of the Works.

b. Duly prequalified / enlisted with the Employer.
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IB.4 One Bid per Bidder

4.1 Each bidder shall submit only one bid either by himself, or as a partner in a joint
venture. A bidder who submits or participates in more than one bid (other than

alternatives pursuant to Clause IB.16) will be disqualified.

IB.5 Cost of Bidding

5.1 The bidders shall bear all costs associated with the preparation and submission of
their respective bids and the Employer will in no case be responsible or liable for

those costs, regardless of the conduct or outcome of the bidding process.

IB.6 Site Visit

6.1 The bidders are advised to visit and examine the Site of Works and its surroundings
and obtain for themselves on their own responsibility all information that may be
necessary for preparing the bid and entering into a contract for construction of the

Works. All cost in this respect shall be at the bidder’'s own expense.

6.2 The bidders and any of their personnel or agents will be granted permission by the
Employer to enter upon his premises and lands for the purpose of such inspection,
but only upon the express condition that the bidders, their personnel and agents,
will release and indemnify the Employer, his personnel and agents from and
against all liability in respect thereof and will be responsible for death or personal
injury, loss of or damage to property and any other loss, damage, costs and

expenses incurred as a result of such inspection.
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B. BIDDING DOCUMENTS

IB.7 Contents of Bidding Documents

7.1 The Bidding Documents, in addition to invitation for bids, are those stated below
and should be read in conjunction with any Addenda issued in accordance with
Clause IB.9.

Instructions to Bidders.

Bidding Data.

General Conditions of Contract, Part-1 (GCC).
Particular Conditions of Contract, Part-Il (PCC).
Specifications — Special Provisions.
Specifications - Technical Provisions.

Form of Bid & Appendices to Bid.

Bill of Quantities (Appendix-D to Bid).

9. Form of Bid Security.

© N o a0 bk b=

10.Form of Contract Agreement.
11.Forms of Performance Security and Mobilization Advance Guarantee/Bond.
12.Drawings.

7.2 The bidders are expected to examine carefully the contents of all the above
documents. Failure to comply with the requirements of bid submission will be at the
Bidder's own risk. Pursuant to Clause IB.26, bids which are not substantially
responsive to the requirements of the Bidding Documents will be rejected.

IB.8 Clarification of Bidding Documents

8.1 Any prospective bidder requiring any clarification (s) in respect of the Bidding
Documents may notify the Employer in writing at the Employer’s address indicated
in the Invitation for Bids. The Employer will respond to any request for clarification
which he receives earlier than 28 days prior to the deadline for submission of bids.

Copies of the Employer's response will be forwarded to all purchasers of the
Bidding Documents, including a description of the enquiry but without identifying its
source.
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IB.9
9.1

9.2

9.3

C.
IB.10 Language of Bid

10.1

Amendment of Bidding Documents
At any time prior to the deadline for submission of bids, the Employer may, for any
reason, whether at his own initiative or in response to a clarification requested by a

prospective bidder, modify the Bidding Documents by issuing addendum.

Any addendum thus issued shall be part of the Bidding Documents pursuant to
Sub--Clause 7.1 hereof and shall be communicated in writing to all purchasers of
the Bidding Documents. Prospective bidders shall acknowledge receipt of each
addendum in writing to the Employer.

To afford prospective bidders reasonable time in which to take an addendum into
account in preparing their bids, the Employer may extend the deadline for
submission of bids in accordance with Clause 1B.20

PREPARATION OF BIDS

The bid and all correspondence and documents related to the bid exchanged
by a bidder and the Employer shall be in the bid language stipulated in the Bidding
Data and Particular Conditions of Contract. Supporting documents and printed
literature furnished by the bidders may be in any other language provided the same
are accompanied by an accurate translation of the relevant parts in the bid
language, in which case, for purposes of evaluation of the bid, the translation in bid

language shall prevail.

IB.11 Documents Accompanying the Bid

11.1

Each bidder shall:

(a) Submit a written power of attorney authorizing the signatory of the bid to act
for and on behalf of the bidder;

(b) Update the information indicated and listed in the Bidding Data and previously
submitted with the application for prequalification, and continue to meet the
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minimum criteria set out in the prequalification documents which as a

minimum, would include the following:

(i) Evidence of access to financial resources alongwith average annual

Construction turnover;

(i) Financial predictions for the current year and the two following years
including the effect of known commitments;

(i) Work commitments since prequalification;

(iv) Current litigation information; and

(v) Availability of critical equipment.

(c) furnish a technical proposal taking into account the various Appendices to

Bid specially the following:

Appendix-E to Bid Proposed Construction Schedule
Appendix-F to Bid Method of Performing the Work
Appendix-G to Bid List of Major Equipment
Appendix-K to Bid Organization Chart for Supervisory Staff and other

pertinent information such as

mobilization program etc;

11.2 Bids submitted by a joint venture of two (2) or more firms shall comply with

the following requirements:
(a) the bid and in case of a successful bid, the Form of Contract Agreement shall

be signed so as to be legally binding on all partners;

(b) one of the joint venture partners shall be nominated as being in charge; and
this authorization shall be evidenced by submitting a power of attorney

signed by legally authorized signatories of all the joint venture partners;
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11.3

(c)

(d)

(e)

the partner-in-charge shall always be duly authorized to deal with the Employer
regarding all matters related with and/or incidental to the execution of Works as
per the terms and Conditions of Contract and in this regard to incur any and all
liabilities, receive instructions, give binding undertakings and receive payments

on behalf of the joint venture;

all partners of the joint venture shall at all times and under all circumstances be
liable jointly and severally for the execution of the Contract in accordance with
the Contract terms and a statement to this effect shall be included in the
authorization mentioned under Sub-Para(b) above as well as in the Form of Bid

and in the Form of Contract Agreement (in case of a successful bid); and

a copy of the agreement entered into by the joint venture partners shall be
submitted with the bid stating the conditions under which it will function, its
period of duration, the persons authorized to represent and obligate it and
which persons will be directly responsible for due performance of the Contract
and can give valid receipts on behalf of the joint venture, the proportionate
participation of the several firms forming the joint venture, and any other
information necessary to permit a full appraisal of its functioning. No
amendments / modifications whatsoever in the joint venture agreement shall be
agreed to between the joint venture partner without prior written consent of the
Employer.

Bidders shall also submit proposals of work methods and schedule, in sufficient
detail to demonstrate the adequacy of the Bidders’ proposals to meet the
technical specifications and the completion time referred to in Sub-Clause 1.2

hereof.

IB.12 Bid Prices

12.1 Unless stated otherwise in the Bidding Documents, the Contract shall be for the

whole of the Works as described in Sub-Clause 1.1 hereof, based on the unit rates

and / or prices submitted by the bidder.

12.2 The bidders shall fill in rates and prices for all items of the Works described in the

Bill of Quantities. Items against which no rate or price is entered by a bidder will not
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be paid for by the Employer when executed and shall be deemed covered by rates
and prices for other items in the Bill of Quantities.

12.3 All duties, taxes and other levies payable by the Contractor under the Contract, or
for any other cause, as on the date 28 days prior to the deadline for submission of
bids shall be included in the rates and prices and the total Bid Price submitted by a
bidder.

Additional / reduced duties, taxes and levies due to subsequent additions or
changes in legislation shall be reimbursed / deducted as per Sub-Clause 70.2 of
the General Conditions of Contract Part-I.

12.4 The rates and prices quoted by the bidders are subject to adjustment during the
performance of the Contract in accordance with the provisions of Clause 70 of the
Conditions of Contract. The bidders shall furnish the prescribed information for the
price adjustment formulae in Appendix-C to Bid, and shall submit with their bids
such other supporting information as required under the said Clause.

IB.13 Currencies of Bid and Payment

13.1 The unit rates and the prices shall be quoted by the bidder entirely in Pak rupees. A
bidder expecting to incur expenditures in other currencies for inputs to the Works
supplied from outside the Employer’s country (referred to as the “Foreign Currency
Requirements”) shall indicate the same in Appendix-B to Bid. The proportion of the
Bid Price (excluding Provisional Sums) needed by him for the payment of such
Foreign Currency Requirements either (i) entirely in the currency of the Bidder’s
home country or, (ii) at the bidder's option, entirely in Pak rupees provided always
that a bidder expecting to incur expenditures in a currency or currencies other than
those stated in (i) and (ii) above for a portion of the foreign currency requirements,
and wishing to be paid accordingly, shall indicate the respective portions in his bid.

13.2 The rates of exchange to be used by the bidder for currency conversion shall be the
TT&OD Selling Rates published or authorized by the State Bank of Pakistan
prevailing on the date 28 days prior to the deadline for submission of bids.

For the purpose of payments, the exchange rates used in bid preparation shall

apply for the duration of the Contract.
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IB.14 Bid Validity

14.1 Bids shall remain valid for the period stipulated in the Bidding Data after the Date
of Bid Opening specified in Clause 1B.23.

14.2 In exceptional circumstances, prior to expiry of the original bid validity period, the
Employer may request that the bidders extend the period of validity for a specified
additional period which shall in no case be more than the original bid validity period.
The request and the responses thereto shall be made in writing. A bidder may
refuse the request without forfeiting his Bid Security. A bidder agreeing to the
request will not be required or permitted to modify his bid, but will be required to
extend the validity of his Bid Security for the period of the extension, and in
compliance with Clause IB.15 in all respects.

IB.15 Bid Security

15.1Each bidder shall furnish, as part of his bid, a Bid Security in the amount stipulated
in the Bidding Data in Pak Rupees or an equivalent amount in a freely convertible
currency.

15.2 The Bid Security shall be, at the Opti Bidon of the bidder, in the form of Deposit at
Call or a Bank Guarantee issued by a Scheduled Bank in Pakistan or from a foreign
bank duly counter guaranteed by a Scheduled Bank in Pakistan or an insurance
company having atleast AA rating from PACRA/JCR in favour of the Employer valid
for a period 28 days beyond the Bid Validity date.

15.3 Any bid not accompanied by an acceptable Bid Security shall be rejected by the
Employer as non-responsive.

15.4 The bid securities of unsuccessful bidders will be returned as promptly as possible,

but not later than 28 days after the expiration of the period of Bid Validity.

15.5 The Bid Security of the successful bidder will be returned when the bidder has
furnished the required Performance Security and signed the Contract Agreement.
15.6 The Bid Security may be forfeited:
(a) if the bidder withdraws his bid except as provided in Sub-Clause 22.1;
(b) if the bidder does not accept the correction of his Bid Price pursuant to Sub-
Clause 27.2 hereof; or
(c) Inthe case of successful bidder, if he fails within the specified time limit to:
(i) Furnish the required Performance Security; or
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(i) Sign the Contract Agreement.

IB.16 Alternate Proposals by Bidder

16.1 Should any bidder consider that he can offer any advantages to the Employer by a
modification to the designs, specifications or other conditions, he may, in addition to
his bid to be submitted in strict compliance with the Bidding Documents, submit any
Alternate Proposal(s) containing (a) relevant design calculations; (b) technical
specifications; (c) proposed construction methodology; and (d) any other relevant
details / conditions, provided always that the total sum entered on the Form of Bid
shall be that which represents complete compliance with the Bidding Documents.

16.2 Alternate Proposal(s), if any, of the lowest evaluated responsive bidder only may be
considered by the Employer as the basis for the award of Contract to such bidder.

IB.17 Pre-Bid Meeting

17.1 The Employer may, on his own motion or at the request of any prospective
bidder(s), hold a pre-bid meeting to clarify issues and to answer any questions on
matters related to the Bidding Documents. The date, time and venue of pre-bid
meeting, if convened, is as stipulated in the Bidding Data. All prospective bidders or

their authorized representatives shall be invited to attend such a pre-bid meeting.

17.2 The bidders are requested to submit questions, if any, in writing so as to reach the
Employer not later than seven (7) days before the proposed pre-bid meeting.

17.3 Minutes of the pre-bid meeting, including the text of the questions raised and the
replies given, will be transmitted without delay to all purchasers of the Bidding
Documents. Any modification of the Bidding Documents listed in Sub-Clause 7.1
hereof which may become necessary as a result of the pre-bid meeting shall be
made by the Employer exclusively through the issue of an Addendum pursuant to
Clause 1B.9 and not through the minutes of the pre-bid meeting.

17.4 Absence at the pre-bid meeting will not be a cause for disqualification of a bidder.

IB.18 Format and Signing of Bid

18.1 Bidders are particularly directed that the amount entered on the Form of Bid shall
be for performing the Contract strictly in accordance with the Bidding Documents.

18.2 All appendices to Bid are to be properly completed and signed.
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18.3 No alteration is to be made in the Form of Bid nor in the Appendices thereto except
in filling up the blanks as directed. If any such alterations be made or if these
instructions be not fully complied with, the bid may be rejected.

18.4 Each bidder shall prepare by filling out the forms completely and without alterations
one (1) original and number of copies, specified in the Bidding Data, of the
documents comprising the bid as described in Clause IB.7 and clearly mark them
‘ORIGINAL” and ‘COPY” as appropriate. In the event of discrepancy between
them, the original shall prevail.

18.5 The original and all copies of the bid shall be typed or written in indelible ink (in the
case of copies, Photostats are also acceptable) and shall be signed by a person or
persons duly authorized to sign on behalf of the bidder pursuant to Sub- Clause
11.1(a) hereof. All pages of the bid shall be initialled and stamped by the person or
persons signing the bid.

18.6 The bid shall contain no alterations, omissions or additions, except to comply with
instructions issued by the Employer, or as are necessary to correct errors made by
the bidder, in which case such corrections shall be initialled by the person or
persons signing the bid.

18.7 Bidders shall indicate in the space provided in the Form of Bid their full and proper
addresses at which notices may be legally served on them and to which all
correspondence in connection with their bids and the Contract is to be sent.

18.8 Bidders should retain a copy of the Bidding Documents as their file copy.

D. SUBMISSION OF BIDS

IB.19 Sealing and Marking of Bids

19.1 Each bidder shall submit his bid as under:

(a) ORIGINAL and each copy of the Bid shall be separately sealed and put in
separate envelopes and marked as such.

(b) The envelopes containing the ORIGINAL and copies will be put in one sealed
envelope and addressed / identified as given in Sub- Clause 19.2 hereof.

19.2 The inner and outer envelopes shall:

(a) be addressed to the Employer at the address provided in the Bidding Data;
(b) bear the name and identification number of the contract as defined in the
Bidding Data; and
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(c) provide a warning not to open before the time and date for bid opening, as
specified in the Bidding Data.

19.3 In addition to the identification required in Sub- Clause 19.2 hereof, the inner
envelope shall indicate the name and address of the bidder to enable the bid to be
returned unopened in case it is declared “late” pursuant to Clause 1B.21

19.4 If the outer envelope is not sealed and marked as above, the Employer will assume
no responsibility for the misplacement or premature opening of the Bid.

IB.20 Deadline for Submission of Bids

20.1 (a) Bids must be received by the Employer at the address specified no later than
the time and date stipulated in the Bidding Data.

(b) Bids with charges payable will not be accepted, nor will arrangements be
undertaken to collect the bids from any delivery point other than that specified
above. Bidders shall bear all expenses incurred in the preparation and delivery

of bids. No claims will be entertained for refund of such expenses.

(c) Where delivery of a bid is by mail and the bidder wishes to receive an
acknowledgment of receipt of such bid, he shall make a request for such
acknowledgment in a separate letter attached to but not included in the sealed

bid package.

(d) Upon request, acknowledgment of receipt of bids will be provided to those
making delivery in person or by messenger.

20.2 The Employer may, at his discretion, extend the deadline for submission of bids by
issuing an amendment in accordance with Clause IB.9, in which case all rights and
obligations of the Employer and the bidders previously subject to the original
deadline will thereafter be subject to the deadline as extended.

IB.21 Late Bids

21.1 (a) Any bid received by the Employer after the deadline for submission of bids

prescribed in Clause IB.20 will be returned unopened to such bidder.

(b) Delays in the mail, delays of person in transit, or delivery of a bid to the wrong
office shall not be accepted as an excuse for failure to deliver a bid at the
proper place and time. It shall be the bidder’s responsibility to determine the
manner in which timely delivery of his bid will be accomplished either in

person, by messenger or by mail.
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IB.22 Modification, Substitution and Withdrawal of Bids

22.1 Any bidder may modify, substitute or withdraw his bid after bid submission provided
that the modification, substitution or written notice of withdrawal is received by the
Employer prior to the deadline for submission of bids.

22.2 The modification, substitution, or notice for withdrawal of any bid shall be prepared,
sealed, marked and delivered in accordance with the provisions of Clause 1B.19
with the outer and inner envelopes additionally marked “MODIFICATION?”,
“‘SUBSTITUTION” or “WITHDRAWAL” as appropriate.

22.3 No bid may be modified by a bidder after the deadline for submission of bids except
in accordance with Sub-Clauses 22.1 and 27.2.

22.4 Withdrawal of a bid during the interval between the deadline for submission of bids
and the expiration of the period of bid validity specified in the Form of Bid may
result in forfeiture of the Bid Security in pursuance to Clause 1B.15.

E. BID OPENING AND EVALUATION

IB.23 Bid Opening

23.1 The Employer will open the bids, including withdrawals, substitution and
modifications made pursuant to Clause 1B.22, in the presence of bidders’
representatives who choose to attend, at the time, date and location stipulated in
the Bidding Data. The bidders’ representatives who are present shall sign a register
evidencing their attendance.

23.2 Envelopes marked “MODIFICATION”, “SUBSTITUTION” or “WITHDRAWAL” shall
be opened and read out first. Bids for which an acceptable notice of withdrawal has
been submitted pursuant to Clause 1B.22 shall not be opened.

23.3 The bidder's name, total Bid Price and price of any Alternate Proposal(s), any
discounts, bid modifications, substitution and withdrawals, the presence or absence
of Bid Security, and such other details as the Employer may consider appropriate,
will be announced by the Employer at the opening of bids.

23.4 Employer shall prepare minutes of the bid opening, including the information
disclosed to those present in accordance with the Sub-Clause 23.3.

IB.24 Process to be Confidential

24 1 Information relating to the examination, clarification, evaluation and comparison of

bid and recommendations for the award of a contract shall not be disclosed to
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bidders or any other person not officially concerned with such process before the
announcement of bid evaluation report which shall be done at least ten (10) days
prior to issue of Letter of Acceptance. The announcement to all Bidders will include
table(s) comprising read out prices, discounted prices, price adjustments made,
final evaluated prices and recommendations against all the bids evaluated. Any
effort by a bidder to influence the Employer’s processing of bids or award decisions
may result in the rejection of such bidder's bid. Whereas any bidder feeling
aggrieved may lodge a written complaint not later than fifteen (15) days after the
announcement of the bid evaluation report; however mere fact of lodging a
complaint shall not warrant suspension of the procurement process.

IB.25 Clarification of Bids

25.1 To assist in the examination, evaluation and comparison of bids, the Employer may,
at his discretion, ask any bidder for clarification of his bid, including breakdowns of
unit rates. The request for clarification and the response shall be in writing but no
change in the price or substance of the bid shall be sought, offered or permitted
except as required to confirm the correction of arithmetic errors discovered by the
Employer in the evaluation of the bids in accordance with Clause 1B.28.

IB.26 Examination of Bids and Determination of Responsiveness

26.1 Prior to the detailed evaluation of bids, the Employer will determine whether each
bid is substantially responsive to the requirements of the Bidding Documents.

26.2 A substantially responsive bid is one which (i) meets the eligibility criteria; (ii) has
been properly signed; (iii) is accompanied by the required Bid Security; and (iv)
conforms to all the terms, conditions and specifications of the Bidding Documents,
without material deviation or reservation. A material deviation or reservation is one
(i) which affect in any substantial way the scope, quality or performance of the
Works; (ii) which limits in any substantial way, inconsistent with the Bidding
Documents, the Employer’s rights or the bidder’s obligations under the Contract; or
(iii) adoption/rectification whereof would affect unfairly the competitive position of
other bidders presenting substantially responsive bids.

26.3 If a bid is not substantially responsive, it will be rejected by the Employer, and may
not subsequently be made responsive by correction or withdrawal of the non-

conforming deviation or reservation.

20| Page



IB.27 Correction of Errors

27.1 Bids determined to be substantially responsive will be checked by the Employer for
any arithmetic errors. Errors will be corrected by the Employer as follows:

(a) where there is a discrepancy between the amounts in figures and in words, the
amount in words will govern; and

(b) where there is a discrepancy between the unit rate and the line item total
resulting from multiplying the unit rate by the quantity, the unit rate as quoted
will govern, unless in the opinion of the Employer there is an obviously gross
misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

27.2 The amount stated in the Form of Bid will be adjusted by the Employer in
accordance with the above procedure for the correction of errors and with the
concurrence of the bidder, shall be considered as binding upon the bidder. If the
bidder does not accept the corrected Bid Price, his Bid will be rejected, and the Bid
Security shall be forfeited in accordance with Sub- Clause 15.6(b) hereof.

IB.28 Evaluation and Comparison of Bids

28.1 The Employer will evaluate and compare only the Bids determined to be
substantially responsive in accordance with Clause I1B.26.

28.2 In evaluating the Bids, the Employer will determine for each Bid the evaluated Bid
Price by adjusting the Bid Price as follows:

(@)  making any correction for errors pursuant to Clause 1B.27;

(b)  excluding Provisional Sums and the provision, if any, for contingencies in the
Summary Bill of Quantities, but including competitively priced Daywork; and

(c) making an appropriate adjustment for any other acceptable variation or
deviation.

28.3 The estimated effect of the price adjustment provisions of the Conditions of
Contract, applied over the period of execution of the Contract, shall not be taken
into account in Bid evaluation.

28.4 If the Bid of the successful bidder is seriously unbalanced in relation to the
Employer’s estimate of the cost of work to be performed under the Contract, the
Employer may require the bidder to produce detailed price analyses for any or all
items of the Bill of Quantities to demonstrate the internal consistency of those
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prices with the construction methods and schedule proposed. After evaluation of
the price analyses, the Employer may require that the amount of the Performance
Security set forth in Clause IB.32 be increased at the expense of the successful
bidder to a level sufficient to protect the Employer against financial loss in the event
of default of the successful bidder under the Contract.

F. AWARD OF CONTRACT

IB.29 Award

29.1 Subject to Clauses IB.30 and IB.34, the Employer will award the Contract to the
bidder whose bid has been determined to be substantially responsive to the Bidding
Documents and who has offered the lowest evaluated Bid Price, provided that such
bidder has been determined to be eligible in accordance with the provisions of
Clause IB.3 and qualify pursuant to Sub-Clause IB 29.2.

29.2 The Employer, at any stage of the bid evaluation, having credible reasons for or
prima facie evidence of any defect in supplier's or contractor’s capacities, may
require the suppliers or contractors to provide information concerning their
professional, technical, financial, legal or managerial competence whether already
pre-qualified or not:

Provided that such qualification shall only be laid down after recording reasons
therefor in writing. They shall form part of the records of that bid evaluation report.

IB.30 Employer’s Right to Accept any Bid and to Reject any or all Bids

30.1 Notwithstanding Clause IB.29, the Employer reserves the right to accept or reject
any Bid, and to annul the bidding process and reject all bids, at any time prior to
award of Contract, without thereby incurring any liability to the affected bidders or
any obligation except that the grounds for rejection of all bids shall upon request be
communicated to any bidder who submitted a bid, without justification of grounds.
Rejection of all bids shall be notified to all bidders promptly.

IB.31 Notification of Award

31.1 Prior to expiration of the period of bid validity prescribed by the Employer, the
Employer will notify the successful bidder in writing (“Letter of Acceptance”) that his
Bid has been accepted. This letter shall name the sum which the Employer will pay
the Contractor in consideration of the execution and completion of the Works by the
Contractor as prescribed by the Contract (hereinafter and in the Conditions of
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Contract called the “Contract Price”).

31.2 No Negotiation with the bidder having evaluated as lowest responsive or any other
bidder shall be permitted, however, Employer may have clarification meetings to
get clarify any item in the bid evaluation report.

31.3 The notification of award and its acceptance by the bidder will constitute the
formation of the Contract, binding the Employer and the bidder till signing of the
formal Contract Agreement.

31.4 Upon furnishing by the successful bidder of a Performance Security, the Employer
will promptly notify the other bidders that their Bids have been unsuccessful and
return their bid securities.

IB.32 Performance Security

32.1 The successful bidder shall furnish to the Employer a Performance Security in the
form and the amount stipulated in the Bidding Data and the Conditions of Contract
within a period of 28 days after the receipt of Letter of Acceptance.

32.2 Failure of the successful bidder to comply with the requirements of Sub-Clause
IB.32.1 or Clauses IB.33 or IB.35 shall constitute sufficient grounds for the
annulment of the award and forfeiture of the Bid Security.

IB.33 Signing of Contract Agreement

33.1 Within 14 days from the date of furnishing of acceptable Performance Security
under the Conditions of Contract, the Employer will send the successful bidder the
Contract Agreement in the form provided in the Bidding Documents, incorporating
all agreements between the parties.

33.2 The formal Agreement between the Employer and the successful bidder shall be
executed within 14 days of the receipt of the Contract Agreement by the successful
bidder from the Employer.

IB.34 General Performance of the Bidders
The Employer reserves the right to obtain information regarding performance of the
bidders on their previously awarded contracts/works. The Employer may in case of
consistent poor performance of any Bidder as reported by the employers of the
previously awarded contracts, interalia, reject his bid and/or refer the case to the
Pakistan Engineering Council (PEC). Upon such reference, PEC in accordance

with its rules, procedures and relevant laws of the land take such action as may be
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deemed appropriate under the circumstances of the case including black listing of
such Bidder and debarring him from participation in future bidding for similar works.
IB.35 Integrity Pact
The Bidder shall sign and stamp the Integrity Pact provided at Appendix-L to Bid in
the Bidding Documents for all Federal Government procurement contracts
exceeding Rupees ten million. Failure to provide such Integrity Pact shall make the
bidder non-responsive.
IB.36 Instructions not Part of Contract
Bids shall be prepared and submitted in accordance with these Instructions which
are provided to assist bidders in preparing their bids, and do not constitute part of

the Bid or the Contract Documents.

BIDDING DATA

The following specific data for the Works to be bidded shall complement, amend, or
supplement the provisions in the Instructions to Bidders. Wherever there is a conflict, the

provisions herein shall prevail over those in the Instructions to Bidders.

Instruction to
Bidders, Bidding Data
Clause

Reference
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IB-1
1.1

Name and Address of the Employer:
CHIEF ENGINEER,

KARACHI PORT TRUST.
Eduljee Dinshaw Road

Karachi, 74000

Pakistan, Karachi.
mgr.eng@kpt.gov.pk

922199214318,

Ext. 2211

1.1

Scope of Bid &Name of Project

The Work under this Contract comprises of “MAINTENANCE /
REPLACEMENT OF DAMAGED PORTION OF QUAY WALL,
NOSING PLATES AND 02 NOS BOLLARDS AT BERTH NO.24

& 25 WEST WHAREFE. and all as per Contract Drawings and
Specifications

IB-2
2.1

Source of Funds
KPT (Self Financed).

IB-3
3.1

Eligible Bidders

Delete whole text of Sub-Clause 3.1 and replaced with following:

“This re-invitation for Bids is open to all constructors/firms meeting the
qualification criteria provided at the end of this section “Bidding Data” and

*kkk

in Notice Inviting Tender (NIT).

IB-6

6.1

Site Visit

Delete the text and substitute:

The Bidder or his authorized representative shall visit and inspect the Site
of Works including the areas and surroundings to be used for Contractor’s
Camp, on his own responsibility and at his own expense, and obtain all the
information from his own sources which may be necessary for the purpose
of preparing the bid. The Employer may assist but will not take any
responsibility for the supply or correctness of the information.

The Bidder shall, before submitting his bid, satisfy himself in all respects
including the following:

a. The existing facilities in the vicinity of the Site of Work, the

climatological conditions, Tide table and the form and nature of the Site
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of Work.
b. The quantities and nature of the work and materials necessary for
completion of the Works.
The means of access to the Site of Work and exit from the Site.
d. The available accommodation on land for Contractor's Camp within or
outside the Site of Work.
e. All necessary information as to risks, contingencies and other
circumstances, which may influence or affect the bid.
f. The existing condition at Site.
Each Bidder shall also enquire and satisfy himself as to the source, the
quantity of supply, the sufficiency of and the means of obtaining and
transporting all plant, material, labour, fuel, water, electricity, and other
matters or things required for or in connection with the Works.
In preparing the bid, Bidder shall also consider his obligation to adequately
store all materials and maintain existing facilities and all Temporary Works
during the period of their usage.
The Bidder must make local inquiries as to the physical conditions
prevailing at the Site and obtain his own information on all matters and
things that may in any way influence him in making a bid and fixing the
rates in the Bill of Quantities. He must also satisfy himself as to the risks,
obligations and responsibilities to be undertaken in accordance to the
Contract to be entered into by him should his bid be accepted.
The Bidder shall make his own investigations, enquiries and assessments,
on all matters, of all conditions of existing constructions at the site and its

vicinity, to his satisfaction before submitting his bid.

IB-8 Clarification of Bidding Documents:

8.1 Time Limit for Clarifications is 10 days prior to the deadline for submission
of bid and after that time limit the Employer will not entertain any
clarification/query etc what so ever in nature.

IB-10 Language of Bid:

10.1 English

IB-11 Documents Accompanying the Bid:
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11.1

Delete whole Clause 11 and replace with following: Bids are invited under
PPRA rule 36 (b) under Single Stage Two Envelope, wherein “The Bid
shall comprise two envelopes submitted simultaneously, one called the

Technical Bid containing the documents listed in Clause 11.1a.

11.1a The Technical Bid shall comprise the following:
i.  Form of Technical Bid;
ii.  Appendices to Bid except Appendix D and Appendix J;
iii.  Bid Security in accordance with Clause 15;
iv.  alternative bids, if permissible, in accordance with Clause 16;
v. written confirmation authorizing the signatory of the Bid to commit
the Bidder, in accordance with Clause 18;
vi. documentary evidence in accordance with Clause 3.2 establishing
the Bidder’s qualifications to perform the contract
vii.  The Bidder shall furnish, as part of the Technical Bid, a Technical
Proposal including a statement of works, equipment, personnel,
schedule and any other information as stipulated in Appendices, in
sufficient detail to demonstrate the adequacy of the Bidders’
proposal to meet the work requirements and the completion.
11.1b The Price Bid shall comprise the following:
i. Form of Price Bid;
ii. completed Price Bill of Quantities (Appendix D), in accordance with
Clause 11.1c and Clause 12;
11.1c The Forms of Technical Bid and Price Bid, and all documents listed under

Clause 11.1a and 11.1b shall be prepared using the relevant forms
furnished at the end of Bidding Data and in Appendix D to L including
Annexure Y. The forms must be completed without any alterations to the
text, and no substitutes shall be accepted. All blank spaces shall be filled in
with the information requested.

In case any original document is in other language, translation in bid

language should be provided. The document in bid language shall prevail
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in case of any discrepancy.

IB-12
12.3

Bid Prices
Add the following paragraphs:

a)

c)

The Bidder, by the act of submitting a bid, acknowledges that he has
inspected the Site of Works and determined the general characteristics
and conditions. The Employer will not assume any responsibility for
information, interpretations and deductions the bidder may make from
the information furnished by the Employer or the Engineer. No verbal
agreement or conversation with any officer, employee or agent of the
Employer or the Engineer before, during or after the execution of the
Contract, shall effect or modify any of the terms or obligations
contained in the Contract.

The attention of the Bidder is drawn to the fact that local regulations
require special formalities to be complied with in connection with the
ordering, purchasing and importing of materials from outside Pakistan.
Bidder will be deemed to have obtained full information about all such
matters and to have allowed in his bid for all delays, additional costs
and financing charges that may arise directly or indirectly there from.
Any neglect or failure on the part of the Bidder to obtain reliable
information on the spot or elsewhere upon the foregoing or any other
matters affecting the execution and completion of the Works, the rates,
total amounts and the Contract shall not relieve the Bidder whose bid is
accepted from any risks or liabilities or from the responsibility of
completing and handing over the works.

The rates and prices set down by the Bidder against all the items in the
Bill of Quantities are to be the full inclusive value of the finished work
described there under and shall be deemed to include all costs of
performing the Works including all taxes and duties, profits and costs of
accepting the general risks, liabilities and obligations of every kind set

forth or implied in the Contract.
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IB-13
13.1

Currencies of Bid and Payment:
The unit rates and prices shall be quoted by the bidder entirely in Pak

rupees.

13.2

Delete whole Sub-clause 13.2

IB-14
14.1

Bid Validity:
Period of Bid Validity is 180 days after the date of bid opening.

IB-15
15.1

Amount of Bid Security:
Rs.115,000/- (Two Hundred thousand)

15.2

Delete whole Clause 15.2 and replace with following

The Bid Security shall be in the form of Bank Pay Order Scheduled Bank
in favor of the Chief Accounts Officer KPT , valid for a period of 28 days
beyond the bid Validity date.

The bid Security (original) should be submitted with the Technical Bid and
the copy (ies) should be submitted with Price Bid as per IB Clause 11.

IB-16
16.1 & 16.2

Alternate Proposals by Bidders
Delete the text and substitute:

Alternate proposals by Bidders are not invited.

IB-17
17.1

Venue, time, and date of the Pre-Bid Meeting:
Prebid meeting/site visit shall be held as per Advertisement published in

dailies.

17.2

Add at the end of the Para following

Errors, Omissions & Queries

The Bidder shall notify “the Employer” of any inconsistencies, errors and
omissions found in the Bid Documents, prior to the Bid opening date.
Withholding of any such information which will later materially affect the
contract price during construction may be considered as sufficient grounds
for rejection of Bid. All queries shall be directed to:

Chief Engineer at the address provided in Sub-Clause 1.1 above.

The Employer is not responsible for any verbal communications or
instructions to the Bidders.

IB-18

Format and Signing of Bid:
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18.1

Delete Sub-Clause 18.1 and 18.2 and replace with following

The Bidder shall prepare one original of the Technical Bid and one original
of the Price Bid comprising the Bid as described in IB Clause 11 and
clearly mark it “ORIGINAL - TECHNICAL BID” and “ORIGINAL - PRICE
BID”. Bidders are particularly directed that the amount entered on the Form
of Price Bid shall be for performing the Contract strictly in accordance with

the Bidding Documents.

18.2

The original and all copies of the Bid shall be typed or written in indelible
ink except Price Bid which shall be hand written in indelible ink and shall be
signed by a person duly authorized to sign on behalf of the Bidder. This
authorization shall consist of a written confirmation as specified below and
shall be attached to the bid. The name and position held by each person
signing the authorization must be typed or printed below the signature. All
pages of the Bid, except for un-amended printed literature, shall be signed
or initialed by the person signing the bid.

The written confirmation of authorization to sign on behalf of the Bidder

shall consist of:
(a) Power of Attorney on Judicial Paper of Rs. 100 duly attested by Notary
Public; and

(b) No JV is allowed:

(c) No any person other than the authorized representative is allowed to
conduct business during bidding process including correspondence,
clarification etc for and on behalf of bidder and in the event of award of

the Contract during contract execution.

(d) The Employer will not entertain any correspondence/clarification/query
from unauthorized representative whosoever during and after bidding

process.

IB-18
18.4

Format and Signing of Bid:

Number of copies of the bid to be completed and returned:

Original + One (01) Copy of Technical Bid and One copy of Price Bid
along with soft copies in USB and also upload on EPAD
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18.5

Delete the last sentence of this para from “All pages the bid” and substitute

with the following:

All pages of the bid including appendices, addendum, corrigenda,
clarifications, supplementary information as are issued shall be completed,
initialed and stamped by the person or persons signing the bid. One (01)
copy of Power of Attorney must be attached to the Bid submitted to the
Employer, if this Bid is signed/executed by a person other than the

President, Partner or Owner of the Bidder's Company.

18.6

Delete the text and substitute:

The bid shall contain no alterations, omissions or additions, except to
comply with instructions issued by the Employer, or as are necessary to
correct errors made by the Bidder, in which case such corrections shall be
initialed by the person or persons signing the bid. Each correction shall be
separately signed and stamped. Over-writing, erasures, use of whitening
fluid, correction tape for making corrections is not permitted.
Noncompliance of these instructions may be construed as sufficient ground

to render the bid non-responsive.

18.7

At the end of this para, add the following:

Bids shall be prepared and submitted on the forms of “Technical Bid” and
“Price Bid (BOQ)” provided. All blank spaces must be filled in and
completed form must be without interlineations or alteration of the original
wording. Bids with incomplete and/or unsigned Form of Bids may be
rejected /considered Non Responsive. The Bidder shall stamp and sign
each page of Bid Documents for the purpose of identification and
acknowledgement of acceptance thereof.

The Bids must conform in all respects to the Bid Documents.

IB-19
19.1

Sealing & Marking of Bids:

Delete Sub-Clause 19.1 and replace with following:

Bidders may always submit their bids by mail or by hand. Procedures for

submission, sealing and marking are as follows:

Bidders submitting bids by mail or by hand shall enclose the original of the
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Technical Bid, the original of the Price Bid, and each copy of the Technical
Bid and each copy of the Price Bid, in separate sealed envelopes, duly
marking the envelopes as “ORIGINAL - TECHNICAL BID”, “ORIGINAL -
PRICE BID” and “COPY NO... - TECHNICAL BID” and “COPY NO.... -
PRICE BID.” These envelopes, the first containing the originals and the
others containing copies, shall then be enclosed in one single envelope per
set.

Technical and Financial proposals will be opened as per PPRA 36 (b)
2020 i.e. (Technical Proposal will be opened initially; however
financial proposal of those firms will be opened, whose score in

technical is above 70% as per given criteria for shortlisting of firms.

19.2(a) Employer’s address for purpose of Bid submission:
As per Sub-clause 1.1 above

19.2(b) Name and Number of Contract:
Chief Engineer Karachi Port Trust

IB-20 Deadline for submission of bids:

20.1 As notified in the Invitation for Bid.

IB-23 Venue time and date of Bid opening:

23.1 Delete Sub-Clause 23.1 and replace with following:
The Employer shall open the Technical and Financial proposals will be
opened as per PPRA 36 (b) 2020 i.e. (Technical Proposal will be
opened initially, however financial proposal of those firms will be
opened whose score in technical is above 70% as per given criteria
for shortlisting of firms. in public at the address, date and time specified
in the Invitation for bids in the presence of Bidders' designated
representatives and anyone who choose to attend.

23.3 Delete Sub-Clause 23.3 and replace with following

All other envelopes holding the Technical Bids shall be opened one at a
time, and the following read out and recorded:
(@) the name of the Bidder;

(b) whether there is a modification or substitution;
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(c) the presence of a Bid Security;

(d) any other details as the Employer may consider appropriate.

Only Technical Bids and read out and recorded at bid opening shall be
considered for evaluation. No Bid shall be rejected at the opening of

Technical Bids except for late bids, in accordance with Clause 21.

23.4

Delete Sub-Clause 23.4 add replace with following:

Technical and Financial proposals will be opened as per PPRA 36 (b) 2020
i.e. (Technical Proposal will be opened initially, however financial proposal
of those firms will be opened whose score in technical is above 70% as per
given criteria for shortlisting of firms. At the end of the evaluation of the
Technical Bids and Financial Bids, the Employer will invite bidders who
have submitted substantially responsive Technical Bids and Financial
Proposals and who have been determined as being qualified in Technical

and Lowest in Financial for award of works.

23.5

Add following Sub-Clauses 23.5 to 23.8

The Employer will notify bidders in writing who have been rejected on the
grounds of their Technical Bids being substantially non-responsive to the
requirements of the Bidding Document and return their Bid Securities after
selection/Appointment of Lowest Bidder by Board of Trustees of KPT and

uploading of Evaluation Report on PPRA web site and on EPAD.

23.6

The Employer shall conduct the opening of Price Bids of all Bidders who
submitted substantially responsive Technical Bids, in the presence of
Bidders™ representatives who choose to attend at the address, date and
time specified by the Employer. The Bidder's representatives who are

present shall be requested to sign a register evidencing their attendance.

23.7

All envelopes containing Price Bids shall be opened one at a time and the
following read out and recorded:

(@) the name of the Bidder;

(b) whether there is a modification or substitution;

(c) the Bid Prices, including any discounts and alternative offers (if

permitted) and
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(d) any other details as the Employer may consider appropriate.
Only Price Bids and discounts read out and recorded during the opening of
Price Bids shall be considered for evaluation. No Bid shall be rejected at

the time of opening of Price Bids.

23.8

The Employer shall prepare a record of the opening of Price Bids that shall
include, as a minimum: the name of the Bidder, the Bid Price, and any
discounts. The Bidders’ representatives who are present shall be

requested to sign the record.

IB-24
24.2

Process to be Confidential
Add the following sub-para:
Documents submitted by Bidders in connection with the Bid for above

named Works will be treated as confidential and will not be returned.

IB-26
26.1

Examination of Bids and Determination of Responsiveness

Add following paragraph at the end of Sub Clause 26.1

The Employer shall examine the Technical Bid and Financial Bids to
confirm that all documents and technical documentation requested in
Clause 11 have been provided, and to determine the completeness of each
document submitted.

The Employer shall confirm that the following documents and information
have been provided in the Technical Bid. If any of these documents or
information is missing, the offer shall be rejected.

i. Letter of Technical Bid;

ii.  written confirmation of authorization to commit the Bidder;
iii.  Bid Security, if applicable; and

iv.  Technical Proposal in accordance with IB 11

26.2

Examination of Bids and Determination of Responsiveness
Add following text at the end of Sub-Clause 26.2

The Employer’s determination of a Bid’s responsiveness is to be based on
the contents of the bid itself, as defined in IB 11.

A substantially responsive Technical Bid is one that meets the

requirements of the Bidding Document without material deviation.
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The Employer shall examine the technical aspects of the Bid submitted in
accordance with IB 11, Technical Proposal, in particular, to confirm that all
requirements of Works and Biding Documents have been met without any
material deviation. Provided that a bid is substantially responsive, the
Employer may waive any non-conformity in the Bid that does not constitute
a material deviation, reservation or omission. Provided that a Technical Bid
is substantially responsive, the Employer may request that the Bidder
submit the necessary information or documentation, within a reasonable
period of time, to rectify nonmaterial nonconformities in the Technical Bid
related to documentation requirements. Requesting information or
documentation on such nonconformities shall not be related to any aspect
of the Price Bid. Failure of the Bidder to comply with the request may result

in the rejection of its Bid.

Provided that a Technical Bid is substantially responsive, the Employer
shall rectify nonmaterial nhonconformities related to the Bid Price. To this
effect, the Bid Price shall be adjusted, for comparison purposes only, to
reflect the price of a missing or non-conforming item or component. The
adjustment shall be made using the method indicated in Evaluation and

Qualification Criteria.

The Employer shall determine to its satisfaction during the evaluation of
Technical Bids whether Bidders meet the qualifying criteria specified in

Evaluation and Qualification Criteria.

The determination shall be based upon an examination of the documentary
evidence of the Bidder’s qualifications submitted by the Bidder, pursuant to
Sub Clause 3.2.

An affirmative determination shall be a prerequisite for the opening and
evaluation of a Bidder’s Price Bid. A negative determination shall result into
the disqualification of the Bid, in which event the Employer shall return the
unopened Price Bid to the Bidder.
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IB-28
28.4

Evaluation and Comparison of Bids

In the text of sub-clause 28.4, in the sixth line, after the words, “the
Employer may” add the following words: “take action under sub-clause 28.5
or may”. If the successful bidder failed to submit Performance
Security of increased amount within twenty eight (28) days of demand
by the Employer, his bid shall be cancelled and his bid security shall
be forfeited.

28.5

Add following Sub-Clause 28.5:
A bid with highly inflated or unworkable rates of any BOQ items may be

considered non-conforming and rejected. The Employer may also
disqualify such bidder from participating in the subsequent bids who

submits such unbalanced and/or unworkable rates of major items of work.

IB-29
29.2

Award of Contract
Add the following sub-para:

The Employer does not bind himself to award the Contract to the lowest or
to any Bidder, but will take into careful consideration the bidders prices and
such other factors as are deemed applicable.

IB-32
32.1

Performance Security:
The Performance Security shall be of an amount equal to 10% of the Contract

Price stated in the Letter of Acceptance. Such Security shall be in the Shape of
Bank Pay Order in favour of Chief Accounts Officer KPT, valid for a period 28
days after the issue of defect liability certificate.

IB-32
32.2

Delete Sub-Clause 32.2 and replace with following:

Failure of the successful bidder to comply with the requirements of Sub-
Clause 1B-31.5 or IB.32.1 or Clauses IB.33 or IB.35 shall constitute
sufficient grounds for the annulment of the award and forfeiture of the Bid

Security.
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1.1

EVALUATION/QUALIFICATION CRITERIA.
Evaluation/Qualification Criteria:
a) The bidders must meet all the mandatory criteria

b) Weightages/Marks

i.  Financial Soundness 20
ii.  Work Experience 50
iii. Methodology and Work Plan 15
iv.  Key Personnel 15

For Technical Qualification, Passing Mark = 70%
Mandatory Provisions/Eligibility

(i) Registration with PEC:

Bidders must possess valid registration certificate of PEC in the category C6 or

above and in discipline as below:
CEO03(i) (Marine Structures Dredging)

Construction of marine structure such as jetties, ports, wharves, harbors, sea and

river walls offshore construction works etc
CEO03(ii) (Underwater Works)
Underwater construction works and maintenance of underwater construction works

CE10: (General Civil Engineering Works, Slope Protection System, Concrete
Repairs, Soil Investigation and Stabilization, Landscaping & Horticulture,

Reclamation Works, General Buildings and Maintenance, Waterproofing)

(Attach PEC registration certificate) Single Entity: Must Meet Joint Venture:
Not allowed
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1.2

(iii)

(iv)

(v)

Registration with Income Tax Department:

Bidders must possess valid registration certificate from income tax authority
(NTN). (Attach NTN certificate), along with fresh copy of ATL & SRB.

Single Entity: Must Meet

Conflict of Interest:

Bidder shall not have the Conflict of Interest. The “Conflict of Interest means:
(Attach Affidavit on Rs. 500 E-Stamp paper attested by Notary Public,
Single Entity: Must Meet

Blacklisting:

(Attach Affidavit on Rs. 500 on E-Stamp paper attested by Notary Public,
Single Entity: Must Meet

Litigation History:

Provide details or attach Affidavit in case of not applicable on Rs. 500 E-

Stamp paper attested by Notary Public.

Single Entity: Must Meet

In case of companies and firms, last three years Audited Financial
Statements are to be provided showing minimum average turnover of Rs.
7 Million.

In case of individual/Sole proprietors, last three years tax return filed with FBR

are to be provided showing minimum turnover Rs.7 million on average.

General Construction Experience

Bidder shall be in the business of construction at least the for last 10 years.
Experience under construction contracts in the role of contractor,

subcontractor, or management contractor for at least the last ten [10] years
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prior to the bid submission deadline.

General Construction Experience ..................... 40 Marks (max.)

Work experience

S.NO EXPERIENCE MARKS PROJECTS.
01 General experience 15 Two projects of 03 million
02 Specific experience 35 Two projects work of 06
millions
TOTAL 50
1.3 WORK METHODOLOGY ............... 10 Marks (max.)

The Bidder must demonstrate Methodology of installation of Fenders,

Bollards Nosing etc in detail.

1.4 Key Personnel Qualification & Experience ............... 10Marks (max.)

The Bidder must demonstrate that it has the personnel for the key positions

that meet the following requirements:

(All engineers must be registered with PEC)

B. Civil Engineer/Sr. Civil Engineer..... 08 Marks
Must be qualified & professional (PE) Civil Engineer

08 or more years’ experience in Civil Engineering 06 Marks
< 08 > 10 years’ experience or more 02 Marks
C. Site Engineers 01 nos )........c.covvvivnvninnnnne 02 Mark
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Must be qualified & registered Engineer (RE) Civil Engineer
10 years’ experience 1.5 Marks

< 05 > experience or more 0.5 Marks

(For all Engineers should be registered in PEC and attached the CV of

proposed staff as perform provided hereunder).

(CVs should be signed by the personal himself or by an Authorized

Representative of the firm.)

eleted

FORMS OF TECHNICAL QUALIFICATIONS
Form 1: Bidder Information Form

Company Profile

All individual firms shall submit bid are requested to complete the information in this form.
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1. Name of firm (legal):

Note No JV (In case of Joint Venture (JV), legal name of each member

2. Nature of Business:
(Whether the firm is a Corporation, Partnership, Trust etc.)

(In case of Consortium; whether the Lead Consortium Member is a Corporation,
Partnership, Trust etc.)

3. Head Office address:

4. Telephone :
Fax Number:
E-mail address:

5. Place of Incorporation/Registration:

Year of Incorporation/Registration:

6. Applicant’s authorized representative:
Telephone
Fax numbers:

E-mail address:

7. NATIONALITY OF OWNERS

Name: Country:

Form 2: Historical Contract Non-Performance

Each Bidder or each member of a JV must fill in this form

Non-Performing Contracts
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U Contract non-performance did not occur within the last two (02) years prior

to the deadline for bid submission based on all information on fully settled

disputes or litigation (Affidavit to be provided on Rs. 100 Stamp paper

attested by Notary Public)

U Contract non-performance during the stipulated period,
Total Contract
Outcome as
Year Percent of Contract Identification Amount (current

Total Assets

value, PKR)

Contract Identification:
Name of Employer:
Address of Employer:
Matter in dispute:
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Bid Security Declaration

U Bidder shall not be under execution of a Bid—Securing Declaration
(Affidavit to be provided on Rs. 100 Stamp paper attested by Notary
Public)

Deleted (ONLY Pay Order will be accepted)

Black Listing

U Bidder shall not be black listed by government/semi
government/autonomous/private organizations (Affidavit to be provided
on Rs. 500 Stamp paper attested by Notary Public)

Pending Litigation

U No pending litigation (A fully settled dispute or litigation is one that has been
resolved in accordance with the Dispute Resolution Mechanism under the
respective contract and where all appeal instances available to the Bidder have
been exhausted) (Affidavit to be provided on Rs. 100 Stamp paper attested
by Notary Public)

O Pending litigation (All pending litigation shall in total not represent more than
50% of the Bidder's net worth and shall be treated as resolved against the

Bidder)
Outcome as Outcome as Total
Year Percent of Percent of 2::::;?1?
Total Assets Total Assets (PKR)

Contract Identification:
Name of Employer:
Address of Employer:
Matter in dispute:
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Form 3: Financial Situation

Each Bidder or each member of a JV must fill in this form

Financial Data for Previous 3 Years

Information from Balance Sheet

Year 2024-25

Year 2023-24

Year 2022-23

Total Assets

Total Liabilities

Current Assets

Current Liabilities

Information from Income Statement

Total Revenues of Construction

Profits Before Taxes

Profits After Taxes
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U Attached are copies of financial statements (balance sheets including all related
notes, and income statements) for the last three years, as indicated above,

complying with the following conditions.

e All such documents reflect the financial situation of the Bidder or partner to a

JV, and not sister or parent companies.
e Historic financial statements must be audited by a certified accountant.

e Historic financial statements must be complete, including all notes to the

financial statements.

e Historic financial statements must correspond to accounting periods already
completed and audited (no statements for partial periods shall be requested or

accepted).
e NTN certificate must be attached

e Foreign firms if participating in the bidding process should submit NTN
Certificate of their country duly attested by Consulate of their country: (NIL)
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Form 4: Average Annual Construction Turnover

Each Bidder must fill in this form

Annual Turnover Data for the Last 3 Years (Construction only)
Amount

Year
(PKR)

2024-25

2023-24

2022-23

Average Annual Construction Turnover
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Form 5: Financial Resources

Specify proposed sources of financing, such as liquid assets, unencumbered real
assets, lines of credit, and other financial means, net of current commitments, available
to meet the total construction cash flow demands of the subject contract as indicated in

the Qualification Criteria

Financial Resources

No. | Source of financing Amount (PKR)

Form 6: Current Contract Commitments / Works in Progress
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Current Contract Commitments

Average

Value of | Estimate | Monthly
Employer’s

No | Name of Outstanding |d Invoicing Over
Contact Address, ) ]
Contract Work Completi | Last Six
Tel, Fax
[PKR] on Date |Months
[PKR/month)]
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Form 7: Details of Contracts of Similar Nature and Complexity completed over the last 03

years

Sr. No. 1 2 3 4 5

Name of Contractor:

Country:

Name of Procuring
Agency With Address,
Tele, Fax.

Nature of works and
special features
relevant to the contract
for which applied:

Contract Role
(Mention: Sole, Sub
Contactor or Partner in
a Joint Venture).

Value of the total
contract in Pak/Rs:

Date of Award:

Date of Completion:

Cost per day Index
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Form 8: Personnel Capabilities

Bidder should provide the names of suitably qualified personnel to meet the

specified requirements stated in Evaluation and Qualification Criteria

Sr. No. | Title of Position Name

1

5

Form 9: Curriculum Vitae (CV) for Proposed Experts

1. Proposed Position:

2, Name of Expert & PEC Registration No:

3. Name of Firm:
4. Current Residential address:
Telephone No: Fax No:

E-Mail Address:

5. Date of Birth: Citizenship:
6. Qualification:
7. Work Experience: Summarize professional experience in reverse chronological order.

Indicate particular technical and managerial experience relevant to the project.

From To Company/Project/Position/Relevant technical and management

experience
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Form 10: Plant & Equipment

Bidder shall provide adequate information to demonstrate clearly that it has the capability
to meet the requirements for the key equipment whether owned/ leased/ rented listed

Evaluation and Qualification Criteria.

A. Equipment Capabilities (owned by the contractor/firm)

Sr. Name of | Name of | Model and | Capacity | Year of | Current
No Equipment | Manufacturer | power Manufacture | Location

rating

Note: Provide copies of ownership of equipment.
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B. Equipment Capabilities (leased/rented by the contractor/firm)

Sr. | Name of | Mention Name Address Contact Agreements Details
No | Equipment whether of of owner |name and |of rental/ lease/
leased or | Owner titte  with | manufacture
rented Telephone | agreements
Fax & | specific  to  the
Email  of | project
the owner
1
2
3
4
5
6
7
8
9
Note: Provide copies of Lease Agreement/ Rent Agreement
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FTB-1

FORM OF TECHNICAL BID

Bid Reference No.

To:

(Name of Contract/Work)

Having examined the bidding documents including Instructions to Bidders, Bidding
Data, and Conditions of Contract, Specifications, Drawings and Bill of Quantities

and Addenda Nos. for the execution of

the above-named work, we/l, the undersigned, offer to execute and complete the
work and remedy any defects therein in conformity with the Conditions of Contract,

Specifications, Drawings, Bill of Quantities and Addenda.

We/l understand that all the Appendices attached hereto form part of this bid.

Our bid consisting of the Technical Bid and the Priced Bid shall be valid for a period
of  based from the date fixed for the bid submission deadline in accordance
with the Bidding Documents, and it shall remain binding upon us and may be
accepted at any time before the expiration of that period. As security for due
performance of the undertakings and obligations of this bid, we/l submit herewith a

bid security in the amount of Rupees

(Rs. ) drawn in your favour or made payable to procuring

agency.
We/l undertake, if our bid is accepted, to commence the works and to complete the

whole of the works comprised in the contract within the time stated in Appendix-A to
Bid.
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5. We/l agree to abide by this bid for the period of days from the date fixed for
opening the same and it shall remain binding upon us and may be accepted at any
time before the expiration of that period.

6. Unless and until a formal Agreement is prepared and executed, this bid, together
with your written acceptance thereof, shall constitute a binding contract between us.

7. We do hereby declare that the bid is made without any collusion, comparison of
figures or arrangement with any other bidder for the works.

8. We understand that you are not bound to accept the lowest or any bid you may
receive.

9. We undertake, if our/my bid is accepted, to execute the Performance Security
referred to in Clause 10 of Conditions of Contract for the due performance of the
Contract.

FTB-2

10.  We confirm, if our bid is accepted, that all partners of the joint venture shall be

liable jointly and severally for the execution of the Contract and the composition or
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the constitution of the joint venture shall not be altered without the prior consent of
the procuring agency. (Please delete this in case of Bid form a single bidder)

in the capacity of duly authorized to sign Bids for and on behalf of
Dated this day

of 2016

Signature:

(Name of Bidder in Block Capitals)
(Seal)

CNIC:

Address:

Witness 1:

Signature:

Name:
CNIC:
Address:

Occupation:

Witness 2:

Signature:

Name:
CNIC:
Address:

Occupation:

BA-1

Appendix-A to Bid
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SPECIAL STIPULATIONS

Sr. Clause .
# Description Conditions Explanation
of Contract

1 Employer’s name and address | 1.1(a)(i) Chief Engineer,
Karachi Port Trust.
Eduljee Dinshaw Road
Karachi, 74000
Pakistan, Karachi.
mgr.eng@kpt.gov.pk
922199214318,
Ext. 2211

2 Engineer's name and address | 1.1(a)(iv) CHIEF ENGINEER
(THE ENGINEER)

3 Section 1.1(f)(vi) Not Applicable

4 Notice, Consent, Approval etc | 1.5 Board of Trustees KPT

5 Subcontracting 4.1 Not allowed

6 Language 5.1(a) The Language is English

7 Law 5.1 (b) The Law of Islamic Republic of
Pakistan

8 Amount  of  Performance | 10.1 10% of Contract Price stated in the

Security Letter of Acceptance.
9 Time for Furnishing | 14.1 Within 28 days from the date of
Programme receipt of Letter of Acceptance.

10 | Revised Programme 14.2 Revised  Programme to be
submitted within 14 days of the
Engineer’s notice.

11 | Cash Flow Estimate 14.3 Within 41 days of Signing of
Agreement

12 |Insurance of Works and |21.1 Type of cover

Contractor’s Equipment

The Works
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mailto:mgr.eng@kpt.gov.pk

Amount of cover

The sum stated in the Letter of
Acceptance plus fifteen percent
(15%)

Type of cover
Contractor ‘s Equipment:
Amount of cover

Full replacement cost plus fifteen
percent (15%)

Type of cover

Materials Procured by the Employer
pursuant to Clause 60.11.

Amount of cover

Full replacement cost plus fifteen
percent (15%)

Other cover:

Contractor’s All Risk Policy

13

Minimum amount
Party Insurance

of Third

23.2

Type of cover

Third Party-injury to persons and
damage to property as per standard
policy.

The Third Party compensation
Policy must contain following
conditions of indemnification per
occurrence with the number of
occurrence unlimited:

i) in case of death, Pak Rs.
1,000,000/= per person

i) in case of major injury, Pak Rs.
500,000/= per person

iii) in case of minor injury, Pak Rs.
100,000/= per person

iv) in case of damage to property,
full amount of
repair/replacement as the case
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may be.

14 | Minimum amount of Workmen | 24.2 i) Deleted
Compensation Insurance
15 | Time for Issue of Engineer’s | 41.1 Within 28 days from the date of
Notice to Commence. signing of Contract.
16 | Time for Commencement 41.1 Immediately after the date of receipt
of Engineer’s Notice to Commence.
17 | Possession of Site 421 Immediately after the Notice to
Commence.
18 | Time for Completion 43.1 & | 120 days (Tidal)
48.2
19 | Normal Working Hours 45.1 8 hrs a day and 6 days a week
(Tidal)
20 | Amount of Liquidated | 47.1 & | Rs. 6,500/- for each day of delay in
Damages 47.3 completion subject to a maximum of
10% of Quoted Price as stated in
the Letter of Acceptance.
Also, other charges mentioned in
Special/Particular  Conditions  of
Contract
21 | Taking Over Certificate 48.1 Only One Certificate shall be
issued.
The Work shall be considered
substantially completed if the whole
of the work completed to the
satisfaction of the Engineer,
including cleaning of site.
22 | Taking Over of Sections or |48.2 Not Applicable
Parts
24 | Defects Liability Period 49.1 365 days calculated from the date
of completion of work certified by
the Engineer.
25 | Secured Advance Against|60.1 Deleted:
Material
26 | Minimum amount of Interim | 60.2 The minimum amount of IPC Rs.

Payment Certificates (Running

01 million
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Bills)

27 | Time for Certification of |60.2 28 days from receipt of monthly
Interim Payment Certificate statement from the Contractor or
by the Engineer as per KPT polices

28 | Retention Money 60.3 10% of the amount of Interim
Certificate until the amount so
retained reaches the Ilimit of
Retention Money.

29 | Limit of Retention Money 60.3 5% of Contract Price stated in the
Letter of Acceptance and will be
released upon issuance of Taking
Over Certificate.

30 | Time of Payment from delivery | 60.10 41 days.

of Engineer's Interim Payment
Certificate to the Employer.

31 | Rate of interest on delayed 60.10 Deleted:
payment

32 | Mobilization Advance 60.12 Deleted:

(Interest Free)
33 | Recovery of Mobilization | 60.12 Deleted:
Advance

34 | Contractor’s name and | 68.1 (to

address be completed by the Tenderer)

35 | Notice to Employer & |68.2 The Employer's/ The Engineer

Engineer Address is:

Chief Engineer,
Karachi Port Trust.
Eduljee Dinshaw Road
Karachi, 74000
Pakistan,
Karachi.mgr.eng@kpt.gov.pk
922199214318,
Ext. 2211

36 | Currency of Contract Pak. Rs. (PKR)
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BB-1
Appendix-B to Bid

FOREIGN CURRENCY REQUIREMENTS
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BC-1
Appendix-C to Bid

PRICE ADJUSTMENT UNDER CLAUSE 70
OF CONDITIONS OF CONTRACT

REFER PRICE BID

OR

AS PER THE PEC LATEST PROVISION OF PRICE ADJUSTMENT

Appendix-D to Bid

BILL OF QUANTITIES

REFER PRICE BID
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BE-1
Appendix-E to Bid
PROPOSED CONSTRUCTION SCHEDULE

Pursuant to Sub-Clause 43.1 of the General Conditions of Contract, the Works shall be
completed on or before the date stated in Appendix-A to Bid. The Bidder shall provide as
Appendix-E to Bid, the Construction Schedule in the bar chart (CPM) showing the
sequence of work items and the period of time during which he proposes to complete each
work item in such a manner that his proposed programme for completion of the whole of
the Works and parts of the Works may meet Employer’s completion targets in days noted
below and counted from the date of receipt of Engineer’'s Notice to Commence (Attach

sheets as required for the specified form of Construction Schedule):

Description Time for Completion
Whole Work 120 TIDAL DAYS.
BF-1
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Appendix-F to Bid

METHOD OF PERFORMING THE WORK

[The Bidder is required to submit a narrative outlining the method of performing the Work.

The narrative should indicate in detail and include but not be limited to:

1. Organization Chart indicating head office and field office personnel involved in
management and supervision, engineering, equipment maintenance and

purchasing.
2. Mobilization in Pakistan, the type of facilities including personnel accommodation,
office accommodation, provision for maintenance and for storage, communications,

security and other services to be used.

3. The method of executing the Works, the procedures for installation of equipment

and machinery and transportation of equipment and materials to the site.]
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BG-1
Appendix-G to Bid

*k%

LIST OF MAJOR EQUIPMENT - RELATED ITEMS

[The Bidder will provide on Sheet 2 of this Appendix a list of all major equipment and
related items, under separate heading for items owned, to be purchased or to be arranged
on lease by him to carry out the Works. The information shall include make, type, capacity,
and anticipated period of utilization for all equipment which shall be in sufficient detail to
demonstrate fully that the equipment will meet all requirements of the Specifications.]

Plant & Equipment

Contractor may propose list of equipments
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BG-2

Appendix-G to Bid

LIST OF MAJOR EQUIPMENT

Owned Descriptio | Capacity | Conditi | Present Date of | Period of
Purchased n of Unit | HP on Location | Delivery |Work on
or Leased (Make, Rating or at Site Project
Model, Source
Year)
1 2 3 4 5 6 7
a. Owned
b. To be
Purchased
c. To be

arranged on

Lease/Rental
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BH-1
Appendix-H to Bid

CONSTRUCTION CAMP AND HOUSING FACILITIES

The Contractor in accordance with Clause 34 of the Conditions of Contract shall provide
description of his construction camp’s facilities and staff housing requirements.

The Contractor shall be responsible for pumps, electrical power, water and electrical
distribution systems, and sewerage system including all fittings, pipes and other items
necessary for servicing the Contractor’s construction camp.

The Bidder shall list or explain his plans for providing these facilities for the service of the

Contract as follows:

1. Site Preparation (clearing, land preparation, etc.).
2. Provision of Services.
a) Power (expected power load, etc.).
b) Water (required amount and system proposed).
c) Sanitation (sewage disposal system, etc.).
3. Construction of Facilities
a) Contractor's Office. Workshop and Work Areas (areas required and
proposed layout, type of construction of buildings, etc.).
b) Warehouses and Storage Areas (area required, type of construction and
layout).
c) Housing and Staff Facilities (Plans for housing for proposed staff, layout,
type of construction, etc.).
4. Construction Equipment Assembly and Preparation (detailed plans for carrying out
this activity).
5. Other ltems Proposed (Security services, etc.).

Bl-1
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Appendix-l to Bid

LIST OF SUBCONTRACTORS

I/'We intend to subcontract the following parts of the Work to subcontractors. In my/our
opinion, the subcontractors named hereunder are reliable and competent to perform that
part of the work for which each is listed.

Enclosed are documentation outlining experience of subcontractors, the curriculum vitae
and experience of their key personnel who will be assigned to the Contract, equipment to

be supplied by them, size, location and type of contracts carried out in the past.

Part of Works Subcontractor
(Give Details) (With Complete Address)
1 2
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BJ-1
Appendix-J to Bid

ESTIMATED PROGRESS PAYMENTS

REFER PRICE BID
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BK-1

Appendix-K to Bid

ORGANIZATION CHART

FOR THE

SUPERVISORY STAFF AND LABOUR
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BK-2
Appendix-K to Bid

PROPOSED STAFF

(Detailed CVs of following Key staff shall be provided, it is mandatory. PEC registration
Certificate and qualification certificates/degrees etc. shall also be provided. It will be
mandatory for successful bidder to mobilize same staff as proposed below after the

approval of the Engineer. The proposed staff must be employee of the bidder)

Proposed Staff
Qualification &

Position ] Name Qualification | Total Relevant.
Experience
Exp. Exp.
Project Qualification BE (Civil)
Manager with 10 years’

experience (05 years

relevant experience)

Civil BE (Civil), with 08
Engineer/Sr. | years’ experience in

Engr (Civil) | Civil engineering

Site BE (Civil), Number
Engineers (01) with 05 years’

experience.
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BL-1
Appendix-L to Bid

(INTEGRITY PACT)

DECLARATION OF FEES, COMMISSION AND BROKERAGE
PAYABLE BY THE SUPPLIERS OF GOODS, SERVICES &
CONTRACTS WORTH RS. 10.00 MILLION OR MORE

ETC.
WORKS IN

Contract No. Dated

Contract Value:

Contract

....................................... [name of Supplier]
hereby declares that it has not obtained or induced the procurement of any
contract, right, interest, privilege or other obligation or benefit from
Government of Pakistan (GoP) or any administrative
subdivision or agency thereof or any other entity owned or

controlled by GoP through any corrupt business practice.

Without limiting the generality of the foregoing, [name of Supplier]
represents and warrants that it has fully declared the brokerage, commission, fees
etc. paid or payable to anyone and not given or agreed to give and shall not give or agree
to give to anyone within or outside Pakistan either directly or indirectly through any natural
or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's
fee or kickback, whether described as consultation fee or otherwise, with the object of

obtaining or inducing the procurement of a contract, right, interest, privilege or other
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obligation or benefit in whatsoever form from GoP, except that which has been expressly

declared pursuant hereto.

[name of Supplier] certifies that it has made and will make full disclosure of all agreements
and arrangements with all persons in respect of or related to the transaction with GoP and
has not taken any action or will not take any action to circumvent the above declaration,

representation or warranty.

[name of Supplier] accepts full responsibility and strict liability for making any false
declaration, not making full disclosure, misrepresenting facts or taking any action likely to
defeat the purpose of this declaration, representation and warranty. It agrees that any
contract, right, interest, privilege or other obligation or benefit obtained or procured as
aforesaid shall, without prejudice to any other rights and remedies available to GoP under

any law, contract or other instrument, be voidable at the option of GoP.

Notwithstanding any rights and remedies exercised by GoP in this regard, [name of
Supplier] agrees to indemnify GoP for any loss or damage incurred by it on account of its
corrupt business practices and further pay compensation to GoP in an amount equivalent
to ten time the sum of any commission, gratification, bribe, finder’s fee or kickback given
by [name of Supplier] as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in

whatsoever form from GoP.

Name of Buyer: .................. Name of Seller/Supplier: ............
Signature: ... Signature: ...
[Seal] [Seal]

FORMS
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BID SECURITY

PERFORMANCE SECURITY

CONTRACT AGREEMENT

MOBILIZATION ADVANCE GUARANTEE

74| Page



BS-1
BID SECURITY

(Bank Guarantee)/Insurance Bond

Security Executed
(Date)
Name of Surety (Bank) with Address:

(Scheduled Bank
Pakistan)/Insurance Company
Name of Principal (Bidder) with  Address

on

Penal Sum of Security Rupees.

Bid Reference No.
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KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of
Bid and at the request of the said Principal (Bidder) we, the Surety above

the

named, are held and firmly bound unto

(hereinafter called the 'Employer') in the sum stated above for the payment
of which sum well and truly to be made, we bind ourselves, our heirs,
executors, administrators and successors, jointly and severally, firmly by these

presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the Bidder has
submitted the accompanying Bid dated for Bid No. for

(Particulars of Bid) to the said Employer; and

WHEREAS, the Employer has required as a condition for considering said Bid that the
Bidder furnishes a Bid Security in the above said sum from a Scheduled Bank in Pakistan
or from a foreign bank duly counter-guaranteed by a Scheduled Bank in Pakistan, to the

Employer, conditioned as under:
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(1) that the Bid Security shall remain in force up to and including the date 28
days after the deadline for validity of bids as stated in the Instructions to Bidders or as
it may be extended by the Employer, notice of which extension(s) to the Surety is

hereby waived;

(2) that the Bid Security of unsuccessful Bidders will be returned by the Employer after

expiry of its validity or upon signing of the Contract Agreement; and

(3) that in the event of failure of the successful Bidder to execute the
proposed Contract Agreement for such work and furnish the required Performance

Security, the entire said sum be paid immediately to the said Employer pursuant to

Clause 15.6 of the Instruction to Bidders for the successful Bidder's failure to
perform.
NOW THEREFORE, if the successful Bidder shall, within the period

specified therefor, on the prescribed form presented to him for signature
accordance with
(28) days of his being

with good and sufficient

enter into a formal Contract with the said Employer in

his Bid as accepted and furnish within twenty eight
requested to do so, a Performance Security
surety, as may be required, upon the form prescribed by the said

and proper fulflment of the said
withdrawal of the said Bid within the

this obligation shall be void and of no

Employer for the faithful performance
Contract or in the event of non-
time specified for its validity then
effect, but otherwise to remain in full force and effect.

BS-2

PROVIDED THAT the Surety shall forthwith pay the Employer
said sum upon first written demand of the Employer (without cavil or

argument) and without requiring the Employer to prove or to show

77| Page



grounds or reasons for such demand, notice of which shall be sent by the Employer by

registered post duly addressed to the Surety at its address given above.

PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding
whether the Principal (Bidder) has duly performed his obligations to sign the Contract
Agreement and to furnish the requisite Performance Security within the time stated above,
or has defaulted in fulfilling said requirements and the Surety shall pay without objection
the said sum upon demand from the Employer forthwith and without any reference to the

Principal (Bidder) or any other person.

IN WITNESS WHEREOF, the above bounden Surety has executed the instrument under
its seal on the date indicated above, the name and seal of the Surety being hereto affixed

and these presents duly signed by its undersigned representative pursuant to

authority of its governing body.

SURETY (Bank)

WITNESS: Signature

Name

Title

Corporate Secretary (Seal) Corporate

Guarantor (Seal)
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Name, Title & Address
PS-1

FORM OF PERFORMANCE SECURITY

(Bank Guarantee)

Guarantee No.

Executed on

Expiry

[Letter by the Guarantor to the Employer]

Name of Guarantor (Bank) with

address:

(Scheduled Bank in
Pakistan)
Name of Principal (Contractor) with
address:
Penal Sum of Security (express in words and figures)
Letter of Acceptance No. Dated
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KNOW ALL MEN BY THESE PRESENTS, that in pursuance of the terms of the Bidding
Documents and above said Letter of Acceptance (hereinafter called the Documents) and
at the request of the said Principal we, the Guarantor above named, are held and firmly

bound unto the

(hereinafter called the Employer) in the penal sum of the amount stated above for

the payment of which sum well and truly to be made to the said
Employer, we bind ourselves, our heirs, executors, administrators and

successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH that whereas the

Principal has accepted the Employer's above said Letter of

Acceptance for
(Name of Contract) for the

(Name of Project).

NOW THEREFORE, if the Principal (Contractor) shall well and truly
perform and fulfill all the undertakings, covenants, terms and conditions of the
said Documents during the original terms of the said Documents and any
extensions thereof that may be granted by the Employer, with or without notice to the
Guarantor, which notice is, hereby, waived and shall also well and truly perform and fulfill
all the undertakings, covenants terms and conditions of the Contract and of any and all
modifications of said Documents that may hereafter be made, notice of which
modifications to the Guarantor being hereby waived, then, this obligation to be void;
otherwise to remain in full force and virtue till all requirements of Clause 49, Defects

Liability, of Conditions of Contract are fulfilled.
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Our total liability under this Guarantee is limited to the sum stated above and it is a

condition of any liability attaching to us under this Guarantee that the claim for
payment in writing shall be received by us within the validity period of
this Guarantee, failing which we shall be discharged of our liability, if any,

under this Guarantee.

PS-2
We,
(the Guarantor), waiving all objections and defenses under the
Contract, do hereby irrevocably and independently guarantee to pay
to the Employer without delay upon the Employer's first written
demand without cavil or arguments and without requiring the Employer to

prove or to show grounds or reasons for such demand any sum or

sums up to the amount stated above, against the Employer's written

declaration that the Principal has refused or failed to perform the obligations
under the Contract which payment will be effected by the Guarantor to Employer’s

designated Bank & Account Number.

PROVIDED ALSO THAT the Employer shall be the sole and final judge for deciding
whether the Principal (Contractor) has duly performed his obligations under the Contract
or has defaulted in fulfilling said obligations and the Guarantor shall pay without objection
any sum or sums up to the amount stated above upon first written demand from the

Employer forthwith and without any reference to the Principal or any other person.

IN WITNESS WHEREOF, the above-bounden Guarantor has executed this Instrument

under its seal on the date indicated above, the name and corporate seal of the Guarantor
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being hereto affixed and these presents duly signed by its undersigned representative,

pursuant to authority of its governing body.

Guarantor
(Bank)
Witness:

1. Signature

Name

Corporate Secretary
Title

Name, Title & Address Corporate Guarantor
(Seal)

CA-1
FORM OF CONTRACT AGREEMENT

THIS CONTRACT AGREEMENT (hereinafter called the “Agreement”) made on the
day of (month) 20 between
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(hereafter called the “‘Employer”) of the one part and

(hereafter called the “Contractor”) of the

other part.

WHEREAS the Employer is desirous that certain Works, viz should be

executed by the Contractor and has accepted a Bid by the Contractor for the execution

and completion of such Works and the remedying of any defects therein.

NOW this Agreement witnesseth as follows:

1. In this Agreement words and expressions shall have the same meanings as are

respectively assigned to them in the Conditions of Contract hereinafter referred to.

2. The following documents after incorporating addenda, if any, except those parts
relating to Instructions to Bidders shall be deemed to form and be read and

construed as part of this Agreement, viz:

(a) The Contract Agreement;

(b) The Letter of Acceptance;

(c) The completed Form of Bid;

(d) Special Stipulations (Appendix-A to Bid);

(e) The Particular Conditions of Contract — Part Il;
(f) The General Conditions — Part I;

(9) The completed Appendices to Bid (B, C, E to L);
(h) The Drawings;

(i) The Special Provisions & Technical Specifications.
U) The Priced Bill of Quantities (Appendix-D to Bid);
(k) Any other document forming part of the Contract
3. In consideration of the payments to be made by the Employer to the Contractor as

hereinafter mentioned, the Contractor hereby covenants with the Employer to
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execute and complete the Works and remedy defects therein in conformity and in

all respects with the provisions of the Contract.

The Employer hereby covenants to pay the Contractor, in consideration of the
execution and completion of the Works as per provisions of the Contract, the
Contract Price or such other sum as may become payable under the provisions of

the Contract at the times and in the manner prescribed by the Contract.
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CA-2

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed

on the day, month and year first before written in accordance with their respective laws.

Signature of the Contactor Signature of Employer

(Seal) (Seal)

Signed, Sealed and Delivered in the presence of:

Witness: Witness:
(Name, Title and Address) (Name, Title and Address)
MG-1

MOBILIZATION ADVANCE GUARANTEE

DELETED
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Guarantee No.

WHEREAS (hereinafter called the 'Employer’)

for

entered into a Contract

(Particulars of Contract)

with (hereinafter called the "Contractor').

AND WHEREAS, the Employer has agreed to advance to the Contractor, at the

Contractor's request, an amount of Rupees (Rs

) which amount shall be advanced to the Contractor as per provisions of the
Contract.
AND WHEREAS, the Employer has asked the Contractor to furnish Guarantee to secure
the mobilization advance for the performance of his obligations under the said Contract.
AND WHEREAS,

(Scheduled Bank in Pakistan)
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(hereinafter called the “Guarantor”’) at the request of the
make the
the said

Contractor and in consideration of the Employer agreeing to

above advance to the Contractor, has agreed to furnish

Guarantee.
NOW, THEREFORE, the Guarantor hereby

Contractor shall use the advance for the

guarantees that the
purpose of above mentioned
Contract and if he fails and commits default in fulfilment of any of his
obligations for which the advance payment is made, the Guarantor shall
be liable to the Employer for payment not exceeding the
aforementioned amount.
Notice in writing of any default, of which the Employer shall be the sole
and final judge, on the part of the Contractor, shall be given by the
Employer to

shall be

the Guarantor, and on such first written demand, payment
made by the Guarantor of all sums then due under this
Guarantee without any reference to the Contractor and without any

objection.

This Guarantee shall remain in force until the advance is fully adjusted against
payments from the Interim Payment Certificates of the Contractor or until

whichever is earlier.

(Date)
The Guarantor's liability under this Guarantee shall not in any case exceed the sum of

Rupees (Rs

This Guarantee shall remain valid up to the aforesaid date and shall be null and void after
the aforesaid date or earlier if the advance made to the Contractor is fully adjusted against
payments from Interim Payment Certificates of the Contractor provided that the Guarantor
agrees that the aforesaid period of validity shall be deemed to be extended if on the above
mentioned date the advance payment is not fully adjusted.
MG-2

GUARANTOR
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1. Signature

Name
3. Title
WITNESS
1.
Corporate Secretary (Seal)
2.
(Name Title & Address) Corporate Guarantor

(Seal)

GENERAL CONDITIONS OF CONTRACT

PART | GENERAL CONDITIONS

The General Conditions shall be the Conditions of Contract for Construction for
Building and Engineering Works prepared by the International Federation of
Consulting Engineers (Fédération Internationale des Ingénieurs-Conseils, or FIDIC),
and is commonly known as the FIDIC Conditions of Contract. The used version is the
4th Edition 1987, reprinted in 1992 with further amendments.
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Copies of the FIDIC Conditions of Contract can be obtained from:

FIDIC Secretariat

P.O. Box 86

1000 Lausanne 12

Switzerland

Fax: +41 21 653 5432

Telephone: +41 21 654 4411
Email: fidic.pub@fidic.org

URL: http://www.fidic.org/bookshop
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PART Il - PARTICULAR CONDITIONS OF CONTRACT

1.1 Definitions
(@) (i) The Employer is

Board of Trustees of the Port of Karachi,
Head office Building
Eduljee Dinshaw Road
P.O. Box 4725
Karachi, 74000, Pakistan,
Telephone +92-21-921-4312

(@) (IV)  The Engineer: Chief Engineer KPT

Add the following to sub-clause 1.1(a):

(vi) “Employer’'s Representative” means the General Manager (CW) Karachi Port
Trust (KPT) or other person from time to time, duly appointed in writing by
the Employer.

(vii) “Engineer-In-charge” means the same as The Engineer.

“‘Engineer’s Representative” means the Executive Engineer (N)

(viii) “Bidder or Tenderer” means any person or persons, company, corporation, firm or

joint venture submitting a Bid or Tender, and

The word “Tender” is synonymous with “Bid” and the word “Tender Documents”

with “Bidding Documents”.
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Amend Part |, Clause 1.1(b)(viii) to read as under:

Throughout Part I, the term “Appendix to Tender” shall be replaced by
“Appendices to Tender”

“Appendices to Tender” means Appendix A through L, annexed to the

Tender and forming a part thereof.

Add the following to sub-clause 1.1(b):

(ix)

“Programme” means the programme to be submitted by the Contractor

in accordance with Sub-Clause 14.1 and any approved revisions thereto.

(x) “Addendum/ Addenda” means interpretation of and/or changes in the Tender

(e) (i)

Documents and understood upon issuance by the Employer to become an
integral part of the Bid Documents and the Contract Documents, wherever

applicable.

The text is deleted and substituted with the following:

“Contract Price” means the sum stated in the Letter of Acceptance as payable to
the Contractor for the execution and completion of the Works subject to such
additions thereto or deductions therefrom as may be made and remedying of any

defects therein in accordance with the provisions of the Contract.

The Contract Price shall include all taxes, duties and other charges imposed inside
and/or outside the Country on the production, manufacture, sale and transport of
the Contractor's Equipment. Plant, Materials and supplies to be used on or
furnished under the Contract, and on the services to be performed under the

Contract

Add the following to sub-clause 1.1(g):
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21

2.2

“Approved” means approved by the Engineer in writing, including subsequent written

confirmation of previous verbal approval and “approval means approval in writing,

including as aforesaid.

Engineer's Duties and Authority

With reference to Sub-Clause 2.1(b), the following provisions shall also apply;

The Engineer shall obtain the specific approval of the Employer in writing before

taking any of the following actions specified in General Conditions of Contract Part I:

(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)
(viii)
(ix)
(x)
(xi)
(xii)
(xiii)

(xiv)
(xv)
(xvi)

(xvii)

approving sub-letting of any part of the Works under Clause 4;
certifying additional cost under Clause 6

certifying additional cost under Clause 12

certifying additional cost under Clause 17

certifying additional cost under Clause 20

certifying additional cost under Clause 27

certifying additional cost under Clause 40

certifying additional cost under Clause 42

determining an extension of time under Clause 44

issuing a taking over certificate (s) under Clause 48

issuing a variation order(s) under Clause 51

certifying additional costs and/or fixing rates or prices under Clause 52;
notifying acceptance of principles of claims and/or certifying additional cost
under Clause-53

issuing instructions under Clause 58

issuing a Defects Liability Certificate under Clause 62

certifying additional payment under Clause 65

certifying additional cost under Clause 70

(xviii) Engineer should seek specific approval from employer

Engineer’s Representative
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2.7

2.8

4.3

The following paragraph is added:

The Employer shall ensure that the Engineer's Representative is a professional

engineer as defined in the Pakistan Engineering Council Act 1975 (V of 1976)

The following Sub-Clauses 2.7 and 2.8 are added:

Engineer Not Liable

Approval, reviews and inspection by the Engineer of any part of the Works does not
relieve the Contractor from his sole responsibility and liability for the supply of
materials, plant and equipment for construction of the Works and their parts in
accordance with the Contract and neither the Engineer's authority to act nor any
decision made by him in good faith as provided for under the Contract whether to
exercise or not to exercise such authority shall give rise to any duty or responsibility
of the Engineer to the Contractor, any Subcontractor, any of their representatives or

employees or any other person performing any portion of the Works.

Replacement of the Engineer

“If the Employer intends to replace the Engineer, the Employer shall, not less than
14 days before the intended date of replacement, give notice to the Contractor, of
the name, address and relevant experience of the intended replacement Engineer.
The Employer shall not replace the Engineer with a person against whom the
Contractor raises reasonable objection by notice to the Employer, with supporting
particulars.”

Add following sub clauses:

Approval of Sub-Contractors

Where a list of sub-contractors is provided by the Contractor under Appendix | to
Tender, the sub-contractors in that list shall be subject to prior approval of the

Employer. The acceptance of bid does not imply approval of subcontractors listed
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4.4

5.1

(@)
(b)

by the Contractor in Appendix |. The extent and nature of works to be
subcontracted shall be subject to the approval of the Employer.

Approval of Sub-Contractors

In the event of a dispute of whatever nature arises between the Contractor and his
Sub-Contractor, the Contractor and his Sub-Contractor shall indemnify the
Employer and the Engineer against such inter disputes, resulting litigations and
shall not nominate the Employer or his representative(s) or the Engineer or his
representative(s) as “Respondent” or “Witness” in the Court of Law in the process
of these litigations.

Affidavit to this effect shall be submitted by the Contractor and his Sub-Contractors
as prerequisite for approval of a Sub-Contractor(s) under Clause 4.3.

Language(s) and Law

The Contract Documents shall be drawn up in the English language.

The Contract shall be subject to the Laws of Islamic Republic of Pakistan.
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5.2 Priority of Contract Documents

The documents listed at (1) to (6) of the Sub-Clause are deleted and

substituted with the following:

(1

The Contract Agreement (if completed);

)
(2) The Letter of Acceptance;
(3) The completed Forms of Bid;
(4) The Addenda/Addendum (if any)
(4) Special Stipulations (Appendix-A to Bid);
(5) The Particular Conditions of Contract — Part Il;
(6) The General Conditions — Part I;
(7) The completed Appendices to Bid (B, C, E to L);
(8) The Drawings;
(9) Special Provisions and Technical Specifications;

(10)  The Priced Bill of Quantities (Appendix D to Bid); and

(11)  Any other document forming part of the Contract.

In case of discrepancies between drawings, those of larger scale shall govern unless
they are superseded by a drawing of later date regardless of scale. All Drawings and
Specifications shall be interpreted in conformity with the Contract and these
Conditions. Addendum, if any, shall be deemed to have been incorporated at the

appropriate places in the documents forming the Contract.

6.4 Delays and Cost of Delay of Drawings

Add “/or” in the end of the text appearing under (a) after the word “and”

Add “determined under sub clause 53.5” after the word “Contract Price” appearing in
the end of text under (b)

The following Sub-Clauses 6.6, 6.7 and 6.8 are added:
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6.6

6.8

8.1

Details to be Confidential

The Contractor shall treat the details of the Contract as private and confidential, save
insofar as may be necessary for the purposes thereof, and shall not publish or disclose
the same or any particulars thereof in any trade or technical paper or elsewhere
without the prior consent in writing of the Employer. If any dispute arises as to the
necessity of any publication or disclosure for the purpose of the Contract the same

shall be referred to the Employer whose determination shall be final

6.7 Shop Drawings

The Contractor shall submit to the Engineer for review 3 copies of all shop and erection
drawings applicable to this Contract as per provision of relevant Sub-Clause of the
Contract. The Engineer shall review/approve or otherwise the shop drawings within 3

days of receipt of the same from the Contractor.

Review and approval by the Engineer shall not be construed as a complete check but
will indicate only that the general method of construction and detailing is satisfactory
and that the Engineer’s review or approval shall not relieve the Contractor of any of his

responsibilities under the Contract.

As-Built Drawings

At the completion of the Works under the Contract, the Contractor shall furnish to
the Engineer 6 copies and one reproducible of all drawings amended to conform
with the Works as built. The price of such Drawings shall be deemed to be included

in the Contract Price.

Add following at the end of Sub-Clause 8.1:

Contractor’s General Obligations
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The Contractor shall prepare and submit one complete set of "As-Built" Documents
on one master CD and two complete sets of print copies of "As-Built" Documents
together with the back-up of the quantity calculation to the Engineer within 28 days
after the date of taking over by Employer. These “As-Built” Documents shall
indicate all approved changes made during construction, superimposed on the

original plans / “As-Staked Documents”.

The final measured quantities for all pay items shall be included on all "As-Built"
Documents. These "As-Built" Documents shall be prepared continuously as
execution of the Works progresses and shall be submitted to the Engineer for
review as sections or parts of the Project are completed. No Taking-Over Certificate
for a Sector or the whole of Works shall be issued to the Contractor by the Engineer
without the approved "As-Built" Documents. The preparation of the "As-Built"
Documents shall be at the expense of the Contractor, payment for which is

subsidiary to the pay items of the Contract.

The review and approval by the Engineer or by the Employer of the "As-Built"
Documents does not relieved the Contractor of any responsibility for and/or
liabilities arising out of inaccurate, false or otherwise incorrect "As-Built" Documents
prepared and submitted by the Contractor. The approved “As-Built Documents”
shall be reproduced by the Contractor in four (4) hard copies and one (1) soft

copies and return the same to the Employer.

Shop Drawings. The Contractor shall furnish to the Engineer all Contractor's, and
Subcontractor's Shop Drawings. Shop Drawings shall be deemed to include design
drawings, fabrication drawings, catalogue cuts, brochures, illustrations, material
lists, design calculations, reference standards and performance data which may be
required by the specification necessary for the proper execution of the Work, or as
otherwise required by the Engineer for assurance that there is intent to meet the

requirements of the specifications. All Shop Drawings shall be in English.
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The Contractor shall submit all Shop Drawings to the Engineer in the manner
hereinafter described, in sufficient time to prevent delays in the delivery of materials
or in the progress or completion of the work. Regardless of the source of Shop
Drawings, all submissions shall be deemed to be submissions by the Contractor
under the Contract.

All Subcontractors' Shop Drawings shall first be sent directly to the Contractor. The
Contractor shall thoroughly check all such Shop Drawings for measurements, sizes
of members, materials and all other details, to assure him that the Shop Drawings
conform to the intent of the Drawings and Specifications.

The Contractor shall return to the Subcontractors for correction, such Shop
Drawings that are found inaccurate or otherwise in error. After the Contractor has
checked and approved such Shop Drawings he shall place thereon the date of such
approval and the legible signature of the checker, and shall then submit them to the
Engineer for review. The Engineer may refuse to check or review any Shop

Drawings that are not submitted in compliance with the foregoing requirements.

The Contractor shall submit five (5) copies of Shop Drawings plus the number that

the Contractor wishes to return for his own and his Subcontractor's use.

For all Equipment, Shop Drawings shall be completed in all respects and shall
show clear compliance with the Specifications. Where applicable, performance
figures of equipment, finishes and reference to other relevant drawings must be
noted on the Shop Drawings. Details of ancillary items being supplied with the
particular equipment must be submitted. Piecemeal submissions will not be

considered.
Descriptive brochures that are applicable shall be included for information. Any

notation on the Shop Drawings which is on the prints and not on the original from
which the prints were made shall be in GREEN INK.
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The Engineer will review submitted Shop Drawings within a reasonable time and
will return them stamped with "NO COMMENT", "SEE COMMENTS" or
"RESUBMIT".

The Engineer may, at his discretion, require an immediate re-submission of Shop
Drawings noted "SEE COMMENTS" so that he can make a further review or
amendments. Drawings requiring re-submission shall be either amended and re-
submitted or shall be superseded by another Shop Drawings. Comments on Shop

Drawings are not orders for Extra Work.

Shop Drawings re-submitted for further review will be reviewed for response to
previous notations only and the Contractor, by such re-submission shall be held to
have represented that such Shop Drawings contain no other alterations, additions
or deletions, unless the Contractor (in writing) directs the Engineer specific attention

to the same.

Should the Contractor question, or dissent, from such notations or comments, he
shall direct the Engineer's attention to the same for further clarification before re-

submitting.

By reviewing Shop Drawings, the Engineer does not assume responsibility
for errors or omissions and non-compliance with the Contract requirements.
Such errors and omissions must be made good by the Contractor,
irrespective, of the receipt, checking, or review of the Shop Drawings by the
Engineer and even though the Work is done in accordance with such Shop

Drawings.

Quality of Plans (“As-Built”, “As Staked” and other Drawings for Variation).
All sheets of the “As-Built”, “As-Staked” and other drawings for Variations should be
of uniform size and one (1) standard size (A1) using Mylar or other quality tracing
paper. The sheets must be neat and clean and without any crossed-out or voided
portion. The title block should be made an integral part of the sheet plans and not
merely patched-up.
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8.3

8.4

9.1

Supplementary Drawings and Instructions. The Engineer shall have the
authority to issue to the Contractor from time to time such supplementary drawings
and instructions to the proper and adequate execution of the Works and the
remedying of any defects therein. The Contractor shall carry out and be bound by

the same.

The Contractor shall designate an additional set of drawings as “Record Drawings”

and keep them to the site.

The Contractor shall clearly and neatly mark the Record Drawing in ink to indicate
all authorized changes in the work, and also as actually constructed. These
additional plans will not change the work of the Contract but will elucidate or explain
it

Add the following sub-clauses 8.3 and 8.4

Temporary Works

Sufficient details, drawing and calculations pertaining to Temporary Works
(including formwork design, scaffolding design etc) to demonstrate the
adequacy of the Temporary Works shall be submitted by the Contractor not
less than 14 days before the work or the erection of any such Temporary

Works commences on the Site.

Specialists Suppliers and Sub-Contractors

Where the Works required the incorporation of proprietary articles
manufactured by specialist suppliers, or portions of the work involving
design or specification matters to be carried out by specialist sub
Contractors, the Contractor shall be fully responsible for the outcome in the
use of such proprietary articles and for such design and specification

executed by specialist sub Contractors.

Contract Agreement
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10.1

10.2

10.3

Substitute the word ‘Employer’ in the second line of this para with ‘Contractor’.
And add the following at the end of Clause 9.1:
The Contractor shall provide four (4) copies of signed Contract Agreement to the

Employer in proper book form for record. The cost will be borne by the Contractor.
Performance Security

The text is deleted and substituted with the following:

The Contractor shall provide Performance Security to the Employer in the
prescribed form. The said Security shall be furnished or caused to be furnished by
the Contractor within 28 days after the receipt of the Letter of Acceptance. The
Performance Security shall be of an amount equal to 10% (Ten percent) of the
Contract Price stated in the Letter of Acceptance. Such security shall be in the form

of Pay Order from any Scheduled Bank in Pakistan.

The cost of complying with requirements of this Sub-Clause shall be borne by the

Contractor.

Period of Validity of Performance Security

In the fifth line of this Sub-Clause, replace “14” with “28”.

Add the following at the end of sub-clause

The performance security shall be valid until a date 28 days from the date of issue
of the Defects Liability Certificate.

Claims under Performance Security

Delete sub-clause 10.3 in its entirety.
The following Sub-Clause10.4 is added:

101 |Page



10.4

11.1

12.2

141

Performance Security Binding on Variations and Changes
The Performance Security shall be binding irrespective of changes in the quantities
or variations in the Works or extensions in Time for Completion of the Works which

are granted or agreed upon under the provisions of the Contract.

Inspection of Site
If any data is provided by the Employer, the Contractor is solely responsible for
ascertaining the correctness of such data and the Employer shall not be liable in

this behalf and no claim whatsoever in nature shall be entertained by the Engineer.

Not Foreseeable Physical Obstructions or Conditions
Add “/or” in the end of the text appearing under (a) after the word “and”
Add “determined under sub clause 53.5” after the word “Contract Price” appearing

in the end of paragraph 1 of text under (b)

Programme to be submitted

The programme shall be submitted within 28 days from the date of receipt of Letter
of Acceptance. In Case of delay, the contractor shall pay a penalty of Rs, 20,000 for
each day of delay in the submission of said programme of work. The Employer
shall recover such amount from any payment due to the Contractor under the

Contract, on the Engineer’s recommendations.
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Add the following:

(@) The Contractor shall submit the Programme of Works on Primavera for the
agreement of the Engineer and approval of the Employer. All items of works and
activities including mobilization should be included in the Programme of Works. The
programme shall identify and highlight those activities, which are on the Ciritical
Path. This programme of works as scheduled shall form basis of Liquidated
Damages pursuant to clauses 47.1 and 47.3 of Conditions of Contract. In addition,
cash flow estimates shall be supported with inputs of over drafts organized with
financial institutions at various stages of the projects to meet the funding
requirements of the project. The Contractor shall supply and maintain at his site
office for his and Engineer's use a licensed copy of the project management
computer software package namely Prima Vera or equivalent as used by the
Contractor for programming, to monitor the progress. It shall be supplied complete
with manuals and technical training and support for the duration of the Contract as
per requirements assessed by the Engineer.

(b) In order to assist the Engineer, the Contractor shall be required to submit at 2
weeks intervals data to the Engineer on the cost and quantities and other data
relevant to the monitoring of progress according to a particular format suitable for
computer processing.

(c) The programme should identify all items of work including temporary work.
Progress reporting by the Contractor should be supported on a monthly basis with
an up-to-date analysis of the progress including a statement on items, which are or
are about to become critical to the progress of the work along with the proposals on
how the Contractor intends to alleviate the situation.

(d) The programme should be resource based and must provide the critical resource. The

programme must be drawn up on CPM.

General Requirements:

a. Programme should be submitted (both hard and soft copy) strictly following the

guidelines and format specified in this Clause.
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The Engineer at any time during the execution of the Works; direct the
Contractor to change/modify the Programme / Schedule based on the Priority of
Works.

No payment shall be released to the Contractor prior to approval of the Base

Line Programme by the Engineer.

. Submittal of Programme consists of:

Construction Schedule (CPM);
Progress Curve/Project Cash Flow;
Critical Resources Usage Chart;
Detailed Method Statement;

Material Procurement Plan;

2B T

Schedule of Submittals and Shop-Drawings;
7.  Any other details as required by the Engineer;

Construction Schedule:

a.

Construction Schedule shall be developed on the basis of Work Breakdown

Structure provided or approved by the Engineer.

Construction Schedule shall be detailed up to level 4 or as required by the

Engineer.

Durations of construction activity should be calculated practically in relation to
quantity of work done and allocated resources. Any activity that demands
duration greater than seven (07) calendar days should be split into number of

activities to monitor the same accordingly.

Construction activities of the schedule should be logically linked with preceding

and succeeding activities and showed in submitted construction schedule.

Critical Activities and Critical Path of the project should be highlighted with red
colour in bar chart and precedence diagram. Total Float for non-critical activities
should also be shown in the schedule.

Appropriate quantity of direct resources (material, labour, equipment and non-
consumable material) should be allocated to all activities and showed in
submitted construction schedule. Labour resource should be divided according

to related trades (e.g. Mason, Operator, helper etc.) Contractor should make

104 |Page



sure that no resource is being over allocated. Indirect resources should be

allocated to supervision / summary activity.

BOQ amount should be loaded to each construction activity. Accrual basis

should be indicated to construction activity.

Construction Schedule should show Activity ID, Activity Description, BOQ
Quantity, Duration, Start Date, Finish Date, Total Float, Predecessors, Resource
names with quantity, BOQ Amount and timescale where the bars show start and

finish dates.

Progress Curve / Projected Cash Flow:

a.

Progress Curve / Projected Cash Flow should be developed and presented on

Project Management Software — Primavera Project Planner as stated above.

S-Curve should be plotted between time (in weeks) and progress of work done
(in % of work). The progress should be shown in cumulative percent of work
done. Percent of work done should be calculated with the BOQ amount and

payment terms.

Critical Resources Usage Chart:

a.

b.

Critical Usage Chart should be developed.

List of Critical Resources included Labourers, equipments, consumable/non-

consumable materials and/or identified by the Engineer.

Resource usage chart should show Resource Name and weekly utilization

(numbers) of resources on each activity.

Detailed Method Statement:

a.

Detailed method statement should be presented in descriptive format explaining
the method of carrying out works, logistics, site layout, flow of work, quality and
safety measures for each activity and any other details as required by the

Engineer.

Material Procurement Plan:
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Material Procurement Plan for major items of purchase should be presented in a
Tabular Format to be submitted to the Engineer for pre-approval. The Plan must
as a minimum show the list of local & imported materials to be used, their
specification reference, and planned dates for submittal to Consultant, approval
process, placing of order, vendor contact, required delivery on site, status of

Line of Credit (LOC) if applicable, and usage of material.
Schedule of Shop Drawings and Submittals:

Schedule of Shop Drawings and other Submittals should be presented in a
Tabular Format to be submitted to the Engineer for pre-approval. Plan must as a
minimum show the list of shop drawings required and their specification
reference, planned dates for submittal to consultant, approval process, and

usage of shop drawing.
Cash Flow Estimates:

The Contractor shall, within 28 days from the receipt of the Letter of
Acceptance, provide to the Engineer for his information a detailed cash flow
estimate in quarterly periods, of all payments to which the Contractor will be
entitled under the Contract and the Contractor shall subsequently supply revised

cash flow estimates at quarterly intervals, if required to do so by the Engineer.

Add following at end of Sub-clause 14.2

14.2 Revised Programme
The revised programme shall be submitted within fourteen (14) days of the request
received from the Engineer. The Contractor shall pay a penalty of Rs.100,000/-
(Rupees Hundred Thousands only) for each day of delay in the submission of said
revised programme. The Employer shall recover such amount from any payment

due to the Contractor under the Contract, on the Engineer’s recommendations.

14.3 Cash Flow Estimate to be Submitted

The detailed Cash Flow Estimate shall be submitted within 28 days from the date of
receipt of Letter of Acceptance
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The following Sub-Clause 14.5 is added:

14.5 Monthly Progress Report

(a) During the period of the Contract, the Contractor shall submit to the Engineer not

later than the 8™ day of the following month, 10 copies each of Monthly Progress

Reports covering:

a)
b)

c)

d)
e)

f)

A Construction Schedule indicating the monthly progress in percentage;
Description of all work carried out since the last report;

Description of the work planned for the next 56 days sufficiently detailed to

enable the Engineer to determine his programme of inspection and testing;
Monthly summary of daily job record;
Photographs to illustrate progress ;and

Information about problems and difficulties encountered, if any, and

proposals to overcome the same.

(b) During the period of the Contract, the Contractor shall keep a daily record of the work

progress, which shall be submitted to the Engineer at the end of each day. The daily

record shall include particulars of weather conditions, number of men working,

deliveries of materials, quantity, location and assignment of Contractor’s equipment.

The following Sub-Clauses 15.2, 15.3 and 15.4 are added:

15.2 Language Ability of Contractor’s Representative

The Contractor’s authorised representative shall be fluent in the English language.

Alternately an interpreter with ability of English language shall be provided by the

Contractor on full time basis.
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15.3 Contractor’s Representative

The Contractor’'s authorised representative and his other professional engineers

working at Site shall register themselves with the Pakistan Engineering Council.

The Contractor’'s authorised representative at Site shall be
authorised to exercise adequate administrative and financial powers on behalf of the

Contractor so as to achieve completion of the Works as per the Contract.

15.4 Provision of In-House Design Review / Check Capabilities of the Contractor

The Contractor is required to associate qualified and experienced technical experts to
ensure in-house design review capability to deal with technical problems during
construction and shall give prompt notice to the Engineer of any error, omission, fault
or other defects in design or specifications of the work. The final responsibility of

practicality and technical adequacy of construction rests with the Contractor.

The following Sub-Clauses 16.3 and 16.4 are added:

16.3 Language Ability of Superintending Staff of Contractor
A reasonable proportion of the Contractor's superintending staff shall have a working
knowledge of the English language. If the Contractor’s superintending staff are not

fluent in English language, the Contractor shall make competent interpreters available

during all working hours in a number deemed sufficient by the Engineer.

16.4 Employment of Local Personnel
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19.1

The Contractor is encouraged, to the extent practicable and reasonable, to employ

local

staff and labour and associated sub-Contractors with appropriate

qualifications and experience from Pakistan
Add following sub-clauses (d), (e), (f) and (g)

Safety, Security and Protection of Environment

(d)

(e)

The contractor, to ensure protections of the environment, shall take all
necessary measures and precautions in conformity with statutory and
regulatory environmental requirements enforced and amended from time to

time.

The Contractor shall exercise due care to protect the natural landscape and
shall conduct his construction operations so as to prevent any unnecessary
destruction, scarring or defacing of the natural surroundings in the vicinity of
the Works, except where clearing is required for Permanent Works,
Approved Temporary Works and for excavation operations. All watercourses,
ponds wells trees and native vegetation shall be preserved and shall be
protected from damage, which may be caused, by the Contractor’s
construction operations and equipment. On completion of the Works, all
work areas shall be smoothed and graded in a manner to conform the
natural appearance of the landscape. Where necessary, destruction,
scaring, damage or defacing may occur as a result of the Contractor’s
operations, it shall be repaired, replaced, replanted or otherwise corrected at
Contractor’s expenses to the satisfaction of the Engineer and national and/or

provincial Environment Protection Agency.

Borrow areas shall be located and operated so as not to detract from the
future usefulness or value of the sites. Upon completion of operations,
borrow areas shall be left in a safe and rightly conditions. No borrow area
shall be located within 500m from the right of way, except where approved
by the Engineer.
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(g)  During performance of the work, the Contractor shall carryout proper and

efficient measures as often as necessary to reduce the dust pollution.

The following Sub-Clauses 19.3 and 19.4 are added:

19.3 Safety Precautions

In order to provide for the safety, health and welfare of' persons, and for prevention
of damage of any kind, all operations for the purposes of or in connection with the
Contract shall be carried out in compliance with the Safety Requirements of the
Government of Pakistan with such modifications thereto as the Engineer may
authorise or direct and the Contractor shall take or cause to be taken such further
measures and comply with such further requirements as the Engineer may

determine to be reasonably necessary for such purpose.

The Contractor shall make, maintain and submit reports to the Engineer concerning
safety, health and welfare of persons and damage to property, as the Engineer may

from time to time prescribe.
19.4 Lighting Work at Night
In the event of work being carried out at night, the Contractor shall at his own cost,
provide and maintain such good and sufficient light as will enable the work to proceed
satisfactorily and without danger. The approaches to the Site and the Works where the

night-work is being carried out shall be sufficiently lighted. All arrangement adopted for

such lighting shall be to the satisfaction of the Engineer's Representative.

20.4 Employer’s Risks

The Employer’s risks are:

Delete the text and substitute with the following:
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(@)

insofar as they directly affect the execution of the Works in Pakistan:

war and hostilities (whether war be declared or not), invasion, act of foreign

enemies,

rebellion, revolution, insurrection, or military or usurped power, or civil war,
ionizing radiations, or contamination by radioactivity from any nuclear fuel, or
from any nuclear waste from the combustion of nuclear fuel, radioactive toxic
explosive or other hazardous properties of any explosive nuclear assembly
or nuclear component thereof,

pressure waves caused by aircraft or other aerial devices travelling at sonic
or supersonic speeds,

riot, commotion or disorder, unless solely restricted to the employees of the
Contractor or of his Subcontractors and arising from the conduct of the
Works;

(b)  loss or damage due to the use or occupation by the Employer of any
Section or part of the Permanent Works, except as may be provided for in

the Contract;

(c) loss or damage to the extent that it is due to the design of the Works,
other than any part of the design provided by the Contractor or for which the

Contractor is responsible; and

(d)  any operation of the forces of nature (insofar as it occurs on the Site)

which an experienced contractor:
Could not have reasonably foreseen, or

Could reasonably have foreseen, but against which he could not reasonably

have taken at least one of the following measures:

Prevent loss or damage to physical property from occurring by taking

appropriate measures, or
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211

21.2

21.4

(iv) Insure against.

Insurance of Work and Contractor’s Equipment

In para (a) of this clause, in the first line, after the word “plant”, Add the following

words: “and material whether provided by the Contractor or the Employer”.

Add the following words at the end of Sub-para (a) and immediately before the last

word of sub-para (b) of sub-clause 21.1

‘it being understood that such insurance shall provide for compensation to be
payable in the types and proportions of currencies required to rectify the loss or
damage incurred.”

The insurance for works, contractor's equipment and material shall be
denominated in the currency or currencies and in the proportions in which the

contract is administered

Scope of Cover

Amend sub-para. (a) of Sub-Clause 21.2 by deleting the words “from the start of
work at the Site” and by substituting therefore the words “from the first working day
after the Commencement Date.”

Add following sub-clause (c)

It shall be the responsibility of the Contractor to notify the insurance company of
any change in the nature and extent of the Works and to ensure the adequacy of
the insurance coverage at all times during the period of the Contract

Amend sub-clause 21.4

Exclusions

The text is deleted and substituted with the following:
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251

25.5

271

30.3

There shall be no obligation for the insurances in Sub-Clause 21.1 to include loss

or damage caused by the risks listed under Sub-Clause 20.4 paras (a) (i) to (iv).

Evidence and Terms of Insurances

Amend Sub-Clause 25.1 by inserting the words “as soon as practicable after the
respective insurances have been taken out but in any case” before the words “prior
to the start of work at the Site.”

The following Sub-Clause 25.5 is added:

Insurance Company

The Contractor shall be obliged to place all insurances relating to the Contract
(including but not limited to the insurances referred to in clauses 21, 23 and 24)
with Insurance Company having at least AA rating from PACRA/JCR in favour of
the Employer valid for a period 28 days after the expiry of Defects Liability Period.

Costs of such insurances shall be borne by the Contractor.

Fossils

Add “/or” in the end of the text appearing under (a) after the word “and”

Add “determined under sub clause 53.5” after the word “Contract Price” appearing
in the end of first line of text under (b)

Transport of Material or Plant

Delete the whole text of this sub-clause and substitute as follows:

If, notwithstanding Sub-Clause 30.1 any damage occurs to any bridge or road

communicating with or on the routes to the Site arising from the transport of
materials or Plant, the Contractor shall notify the Engineer with a copy to the

113|Page



30.5

31.3

Employer, as soon as he becomes aware of such damage or as soon as he

receives any claim from the authority entitled to make such claim.

The Employer shall not be liable for any costs, charges or expenses in respect of
any damage occur to any bridge or road arising from the transport of Material or
Plant by the Contractor. The Contractor shall keep indemnified the Employer
against all such claims. The Contractor shall negotiate the settlement of claim with
the authority and pay all sums due in respect of all claims, proceeding, damages,

costs, charges and expenses.

The Contractor shall notify the Engineer and Employer about the negotiations, in-
respect of settlement of claim. In case of failure in payment of claimed amount by
the Contractor, the Employer shall recover the amount of claim from the Contractor
by making deduction from any monies due or to become due to the Contractor and

shall notify the Contractor accordingly.

Add following sub clause 30.5

Extraordinary Traffic

Nothing contained above shall excuse the Contractor or any of his sub-contractor(s)

from complying with state laws regulating traffic on highway and bridges.

The following Sub-Clause 31.3 is added:

Co-operation with other Contractors

During the execution of the Works, the Contractor shall co-operate fully with other
contractors working for the Employer at and in the vicinity of the Site and also shall
provide adequate precautionary facilities not to make himself a nuisance to local

residents and other contractors.
The following Sub-Clauses 34.2 to 34.19 are added:
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34.2 Rates of Wages and Conditions of Labour
The Contractor shall pay rates of wages and observe conditions of labour not less
favourable than those established for the trade or industry where the work is carried
out. In the absence of any rates of wages or conditions of labour so established,
the Contractor shall pay rates of wages and observe conditions of labour which are
not less favourable than the general level of wages and conditions observed by
other employers whose general circumstances in the trade or in industry in which

the Contractor is engaged are similar.

34.3 Employment of Persons in the Service of Others

The Contractor shall not recruit his staff and labour from
amongst the persons in the services of the Employer or the Engineer; except with the

prior written consent of the Employer or the Engineer, as the case may be.

34.4 Housing for Labour

Save insofar as the Contract otherwise provides, the
Contractor shall provide and maintain such housing accommodation and amenities as
he may consider necessary for all his supervisory staff and labour, employed for the
purposes of or in connection with the Contract including all fencing, electricity supply,
sanitation, cookhouses, fire prevention, water supply and other requirements in
connection with such housing accommodation or amenities. On completion of the
Contract, these facilities shall be handed over to the Employer or if the Employer so
desires, the temporary camps or housing provided by the Contractor shall be removed

and the Site reinstated to its original condition, all to the approval of the Engineer.

34.5 Health and Safety (KPT’s EHS POLICY)
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34.6

34.7

34.8

34.9

Due precautions shall be taken by the Contractor, and at his own cost, to ensure
the safety of his staff and labour at all times throughout the period of the Contract.
The Contractor shall further ensure that suitable arrangements are made for the

prevention of epidemics and for all necessary welfare and hygiene requirements.

Epidemics

In the event of any outbreak of illness of an epidemic nature, the Contractor shall
comply with and carry out such regulations, orders and requirements as may be
made by the Government, or the local medical or sanitary authorities, for purpose of

dealing with and overcoming the same.

Supply of Water

The Contractor shall, so far as is reasonably practicable, having regard to local
conditions, provide on the Site, to the satisfaction of the Engineer or his
representative, adequate supply of drinking and other water for the use of his staff
and labour.

Alcoholic Liquor or Drugs

The Contractor shall not, otherwise than in accordance with the Statutes,
Ordinances and Government Regulations or Orders for the time being in force,
import, sell, give, barter or otherwise dispose of any alcoholic liquor or drugs, or
permit or suffer any such importation, sale, gift, barter or disposal by his

Subcontractors, agents, staff or labour.

Arms and Ammunition

The Contractor shall not give, barter, or otherwise dispose of, to any person or

persons, any arms or ammunition of any kind or permit or suffer the same as aforesaid

except to those who are employed or hired for security of the work, Plant & Equipment,

Material, Camp Sites, Offices, Housing including Employer’s/Engineer’s facilities, etc.
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34.10

Festivals and Religious Customs

The Contractor shall in all dealings with his staff and labour have due regard to all

recognised festivals, days of rest and religious and other customs.

34.11

Disorderly Conduct

The Contractor shall at all times take all reasonable precautions to prevent any

unlawful, riotous or disorderly conduct by or amongst staff and labour and for the

preservation of peace and protection of persons and property in the neighbourhood of

the Works against the same.

34.12

34.13

Repatriation of Labour

The Contractor shall be responsible for the return to the place of recruitment or
domicile of all persons recruited and employed for the purpose of or in connection
with the Contract, and shall maintain suitable accommodation and amenities for

such persons until they have left the site.

Measures against Insect and Pest Nuisance

The Contractor shall at all times take the necessary precautions to protect all staff
and labour employed on the Site from insect nuisance, rats, and other pests and
reduce the danger to health and the general nuisance caused by the same. The
Contractor shall provide his staff and labour with suitable prophylactics for the
prevention of malaria and shall take steps to prevent the formation of stagnant
pools of water. He shall comply with all the regulations of the local health
authorities in these respects and shall in particular arrange to spray thoroughly with
approved insecticide all buildings erected on the Site. Such treatment shall be
carried out at least once a year or as instructed by the Engineer. The Contractor
shall warn his staff and labour of the dangers of bilharzias and wild animals
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34.14

34.15

34.16

34.17

34.18

Burial of the Dead

The Contractor shall make any necessary arrangements for the transport, to any
place as required for burial, of any of his expatriate employees or members of their
families who may die in Pakistan. The Contractor shall also be responsible, to the
extent required by the local regulations, for making any arrangements with regard

to burial of any of his local employees who may die while engaged upon the Works.

Supply of Foodstuffs

The Contractor shall arrange for the provision of a sufficient supply of suitable food
at reasonable prices for all his staff and labour for the purposes of or in connection

with the Contract

Accident Prevention Officer

The Contractor shall have on his staff at the site an officer dealing only with
questions regarding the safety and protection against accidents of all staff and
labour. This officer shall be qualified for this work and shall have the authority to
issue instructions and shall take protective measures to prevent accidents.
Adequate number of Site Safety Inspectors shall be deployed by Contractor to
assist Accident Prevention Officer and ensure safety of workers in the hazardous

work areas.

First Aid Facilities

The Contractor shall provide and maintain adequate First Aid Facilities convenient

to the site to the approval of the Engineer.

Dangerous Materials
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The Contractor and his subcontractors shall convey, store and make use of all
explosives, dangerous petroleum, acetylene, carbide of calcium and other similar
material provided by them for use in or on the Works in strict accordance with the
provision of all laws, orders and regulations that are in force at the site or may be
issued from time to time by the Government.

34.19 Compliance by Subcontractors

The Contractor shall be responsible for compliance by his Subcon-

tractors of the provisions of this Clause.

The following Sub-Clauses 35.2 and 35.3 are added:

35.2 Records of Safety and Health

The Contractor shall maintain such records and make such reports concerning safety,
health and welfare of persons and damage to property as the Engineer may from time

to time prescribe.

35.3 Reporting of Accidents
The Contractor shall report to the Engineer details of any accident as soon as possible

after its occurrence. In the case of any fatality or serious accident, the Contractor shall,

in addition, notify the Engineer immediately by the quickest available means.

Add the following at the end of sub clause:
36.1 Quality of Materials, Plant, Supplies and Workmanship
The place of such tests shall be situated in Pakistan and notified to the contractor

whenever the need arises
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36.2 Cost of Samples

Correct the clause No. from 36.1 to 36.2 Cost of Samples

36.5 Engineer’s Determination where Test not provided for

Add “/or” in the end of the text appearing under (a) after the word “and”

Add “determined under sub clause 53.5” after the word “Contract Price” appearing

in the end of first line of text under (b)
The following Sub-Clause 36.6 is added:
36.6 Use of Pakistani Materials and Services
The Contractor shall, so far as may be consistent with the Contract, make the
maximum use of materials, supplies, plant and equipment indigenous to or produced or

fabricated in Pakistan and services, available in Pakistan provided such materials,

supplies, plant, equipment and services shall be of required standard.

40.2 Engineer’s Determination following Suspension

Add “/or” in the end of the text appearing under (a) after the word “and”

Add “determined under sub clause 53.5” after the word “Contract Price” appearing

in the end of first line of text under (b)

41.1 Commencement of Works

The text is deleted and substituted with the following:
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42.2

451

471

The Contractor shall commence the Works on Site within the period named in
Appendix-A to Bid from the date of receipt by him from the Engineer of a written
Notice to Commence. Thereafter, the Contractor shall proceed with the Works with

due expedition and without delay.

Failure to give Possession

Possession of site within the period named in Appendix-A

Add “/or” in the end of the text appearing under (a) after the word “and”
Add “determined under sub clause 53.5” after the word “Contract Price” appearing
in the end of first line of text under (b)

Restriction on Working Hours

Add the following paragraph at the end of Sub-Clause 45.1:

The Contractor shall pay overtime payment to the Engineer's Support
Staff/Personnel who were required by the Contractor to perform their respective
work assignment beyond the normal working hours stated in Part A — Particular
Conditions (Appendix A). The payment to the Engineer’s Staff shall be made in the

presence of the Employer’s Representative.

Liquidated Damages

The rate of liquidated damages shall be 0.1% per day of the contract price stated in
Letter of Acceptance for every day of delay in which whole or part of the work(s)
remained unfurnished subject to a maximum of 10% of the contract price stated in

Letter of Acceptance.

Add the following at the end of the sub-clause.

‘In addition to the Liquidated Damages, the Contractor shall borne all the
cost/expenses related to the supervision of the works by the Project Consultants

covering salaries of the Engineer and all of his Site Supervision staff including all
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47.3

48.1

the benefits, providing, running and maintenance of all the Engineer’s Facilities up
to the issuance of the Taking Over Certificate by the Employer. All the above
cost/expanses will not be reimbursed/paid to the Contractor beyond the approved

completion period of the works”

The following Sub-Clause 47.3 is added:

Interim Liquidated Damages

Contractor’'s works programme submitted under clause 14.1 of General Conditions
of Contract and Conditions of Particular Applications shall be considered part of the
contract agreement. If the contractor’s progress is not as per approved programme
of works, the contractor shall be liable for interim liquidated damages at the rate of
0.05% of the contract price stated in Letter of acceptance for each day of delay,
which shall be refunded if the progress again matches the approved programme of

works during the currency of works.

The amount of interim liquidated damages deducted by the Employer from the
payment of the contractor and refunded shall be taken into consideration while
determining the liquidated damages for the whole of the Works under clauses 47.1
and 47.2.

If the progress of works is observed to be behind approved programme of works
against three consecutive months then the Employer may invoke clause 63.1
(Default of Contractor).

Taking Over Certificate

Add the following after the word “------- works” in the 71" line
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48.2

49.2

49.5

Within 14 days of the date of receipt of contractor’s notice for issuance of Taking
Over Certificate the Employer shall on the written request by the Engineer
constitute a committee comprising of Engineer/Engineer's Representative,
Employer's and Contractor's Representatives. The Committee shall conduct a
detailed inspection of the works completed by the contractor to ascertain the
completion or the extent of completion to decide about the issuance of certificate.
Amend the portion of this sub-clause starting from “The Engineer shall within 21
days of delivery of such notice” with the following;

The Engineer in pursuance to the recommendations of the committee shall within
28 days of the date of delivery of the notice mentioned herein before from the

contractor

Taking over of Sections or Parts

The whole of the works to be completed within the time stated in Appendix to
Tender. No separate completion certificate (s) in parts will be issued for any part of
the work substantially completed.

Add following paragraph before the first para

Completion of Outstanding Works and Remedying Defects

At the completion of the Defects Liability Period the Employer shall constitute a
committee comprising of Engineer/Engineer's Representative, Employer’s and
Contractor’s Representatives. The Committee shall conduct a detailed inspection of
the works to ascertain the issuance of Defects Liability Certificate or otherwise

Add following sub clause 49.5
Extension of Defects Liability Period
The defects liability period for the works shall be extended by a period equal to the

period during which the Works cannot be used by reason of defect or damage. |If

only part of the works is affected, the Defect Liability Period shall be extended only
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51.1

51.2

52.1

53.3

for that part. In neither case shall the Defects Liability Period extend beyond 2

years.

Variations

Add the following para at the end of this sub-clause in part I:

The approval / finalization of rates of all variations shall not relieve the Contractor of

his obligations under the Contract. The Contractor shall neither stop the work nor

slow down progress of the works in awaiting the approval of rates of all variations.

Instructions for Variations

At the end of the first sentence, after the word “Engineer", the words “in writing” are
added.

Valuation of Variations

In the tenth line, after the words “Engineer shall” the following is added:

‘within a period not exceeding one-eighth of the completion time subject to a

minimum of 56 days from the date of disagreement whichever is later.”

Substantiation of Claims

Add “and approved by the Employer” in the first line after the word “Engineer”

Add “but not more than 28 days” in the end of sixth line after the word “require”

Delete the text “if required by the Engineer so to do” appearing in the second and

third last lines.
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53.4

54.1

54.5

Add following at the end of Sub-clause 53.4

Failure to Comply

Notwithstanding anything contained hereinabove the Contractor shall not be
entitled for any extension of Time for Completion and/or additional payment in
respect of the claim(s) if the Contractor fails to comply with the requirements or any
of the requirement of Sub-Clauses 53.1, 53.2 and 53.3 within the time period
stipulated there in the clauses above mentioned and or fails in keeping and

producing necessary records whenever demanded by the Engineer

Add following paragraph at the end of sub clause

Contractor’s Equipment, Temporary Works, and materials; Exclusive use for
the Works

The Contractor shall forward to the Engineer at the end of each month returns
showing the Construction Plant, Material, etc., on site in a form prescribed by the
Engineer. In addition, the Contractor should submit details of resources (labour,

plant & equipment) at the end of each day to the Engineer.

Conditions of Hire of Contractor’s Equipment

The following paragraph is added:

The Contractor shall, upon request by the Engineer at any time in relation to any
item of hired Contractor's Equipment, forthwith notify the Engineer in writing the
name and address of the Owner of the equipment and shall certify that the

agreement for the hire thereof contains a provision in accordance with the

requirements set forth above.
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55.2

571

Add following sub clause

Omission of Quantities

Items of works described in the Bill of quantities for which no rate or price has been
entered in the Contract shall be considered as included in other rates and prices in
the Contract and will not be paid for separately by the Employer.

The whole cost of complying with the provisions of the Contract shall be included in
the items provided in the priced Bill of Quantities, and where no items are provided,
the cost shall be deemed to be distributed among the rates and prices entered for

the related Items of Work.

Delete sub clause 57.1 and replace with following

Method of Measurement

The measurement of the Works shall be performed on the basis of the
Specifications. All work completed under the Contract shall be measured according
to the metric system for all items, unless otherwise provided herein or in the Special
Provisions. All longitudinal measurements for area or volume will be made
horizontally along the road centerline, and no deduction will be made for individual
fixtures in the pavement having an area of 1 sq. meter or less. All transverse
measurements for area or volume of pavement courses will be made horizontally in
accordance with the dimensions indicated on the plans, or the dimensions ordered
by the Engineer. In computing volume of excavation, embankment and borrow
material, the average end area method will be used. Where no items are provided
in the Bill of Quantities for work required under the Contract, costs shall be deemed
to be distributed among the quoted rates and prices entered for other items of work
in the Bill of Quantities. The Works shall be measured net notwithstanding any
general or local custom except where otherwise specifically described or prescribed
in the Contract.

Add following sub clause 57.3
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57.3

59.4

59.5

Copies of Payment Certificate

The Contractor will supply to the Engineer's Representative six (6) copies of the
abstract of Contractor’s certificate of payment every month along with two copies of
detailed measurements, quality control tests and cross sections with calculations,

and any other document or information which form the basis of payment

The following Sub-Clauses 59.4 & 59.5 are added:

Payments to Nominated Subcontractors

The Contractor shall pay to the nominated Subcontractor the amounts which the
Engineer certifies to be due in accordance with the subcontract. These amounts
plus other charges shall be included in the Contract Price in accordance with
Clause 58 [Provisional Sums], except as stated in Sub-Clause 59.5 [Certification of

Payments].

Certification of Payments & Nominated Subcontractors

Before issuing a Payment Certificate which includes an amount payable to a
nominated Subcontractor, the Engineer may request the Contractor to supply
reasonable evidence that the nominated Subcontractor has received all amounts
due in accordance with previous Payment Certificates, less applicable deductions

for retention or otherwise. Unless the Contractor:

a) submits reasonable evidence to the Engineer, or

b) i) satisfies the Engineer in writing that the Contractor is reasonably entitled

to withhold or refuse to pay these amounts, and

i) submits to the Engineer reasonable evidence that the nominated
Subcontractor has been notified of the Contractor’s entitlement,
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60

60.1

then the Employer may (at his sole discretion) pay direct to the nominated
Subcontractor, part or all of such amounts previously certified (less applicable
deductions) as are due to the nominated Subcontractor and for which the
Contractor has failed to submit the evidence described in sub-paragraphs (a) or (b)
above. The Contractor shall then repay, to the Employer, the amount which the

nominated Subcontractor was directly paid by the Employer.

Certificates and Payment

Delete sub clause 60.1 and replace with following:

Monthly Statements

The Contractor shall submit six copies of the statement to the Engineer at the end
of each month, in a tabulated form approved by the Engineer, showing the amounts
to which the Contractor considers himself to be entitled. The statement shall
include the following items, as applicable, which shall be taken into account in the

sequence listed:

(@) the estimated Contract value of the Permanent Works executed up to the
end of the month in question, determined in accordance with Sub-Clause

56.1, at the unit rates and prices included in the Contract;

(b)  the actual value certified for payment for the Permanent Works executed up
to the end of the previous month, at the unit rates and prices included in the

Contract;

(c) the estimated Contract value at the unit rates and prices included in the
Contract of the Permanent Works for the month in question, obtained by

deducting (b) from (a);

(d) the equivalent of the amount set forth in (c), expressed in the various
currencies (if applicable) in which the Contract Price is payable, and
calculated by applying the proportions and the exchange rates set forth in
the Appendix to Bid to the amount set forth in (c);
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60.2

(f)

(9)

(h)

(i)

(k)

the value of any variations executed up to the end of the month in question,
less the amount certified in the previous Interim Payment Certificate,
expressed in the relevant amounts of foreign (if applicable) and local

currencies, pursuant to Clause 52;

amounts approved in respect of Daywork executed up to the end of the
month in question, less the amount for Daywork certified in the previous
Interim Payment Certificate, as determined from the Daywork Schedule of
the Bill of Quantities;

amounts in local currency reflecting changes in cost and legislation, pursuant
to Clause 70;

any amount to be withheld under the retention provisions of Sub-Clause

60.3, determined by applying the percentage set forth in Sub-Clause 60.3;

any amounts to be deducted as recovery of the Advance under the

provisions of Sub-Clause 60.12;

adjustment of any other sum, expressed in the applicable currency or
currencies, to which the Contractor may be entitled under the Contract or to

be recovered from the Contractor; and

any amounts to be deducted as Withholding Tax under the provisions of

Income Tax Laws and Central Board of Revenue regulations.

Monthly Payments

Delete sub-clause 60.2 and replace with following:

The said statement shall be approved or amended by the Engineer in such a way

that, in his opinion, it reflects the amount in various currencies due to the Contractor

in accordance with the Contract, after deduction, other than pursuant to Clause 47,

of any sums which may have become due and payable by the Contractor to the

Employer. In cases where there is a difference of opinion as to the value of any

item, the Engineer’s view shall prevail. Within 28 days of receipt of the monthly
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60.3

statement referred to in Sub-clause 60.1, the Engineer shall determine the amounts
due to the Contractor and shall issue to the Employer and the Contractor a
certificate herein called “Interim Payment Certificate”, certifying the amounts due to

the Contractor.

The Engineer shall not be bound to certify any payment under this Sub-clause if the
net amount thereof, after all retention and deductions, would be less than the
Minimum Amount of Interim Payment Certificates stated in the Appendix A to
Tender. However, in such case, the unpaid certified amount will be added to the
next interim payment, and the cumulative unpaid certified amount will be compared

to the minimum amount of interim payment
Notwithstanding the terms of this Clause or any other Clause of the Contract, no

amount will be certified by the Engineer for payment until the Performance Security

has been provided by the Contractor and approved by the Employer”.

Add following paragraph at the end
Payment of Retention Money
Retention Money shall be 5% of the Contract Price. From each interim certificate of

the Contractor, 10% of amounts certified under Clause 60.2 shall be retained until

the amounts so retained reach 5% of the Contract Price.

Add following paragraph at the end

60.6

Final Statement

If, following discussions between the Engineer and the Contractor and any changes
to the draft final statement which may be agreed between them, it becomes evident
that a dispute exists, the Engineer shall issue to the Employer an Interim Payment

Certificate for those parts of the draft final statement which are not in dispute. The
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dispute shall then be settled in accordance with Clause 67. The Final Statement

shall be agreed upon settlement of the dispute.

60.8 Final Payment Certificate

Delete the words “other than pursuant to Clause 47” from para (b) line 2 and 3

Add the following para at the end of this sub-clause

The Contractor shall also submit the following documents with his final statement to

the Engineer:

(a) Approved final As-built drawings.

(b) An affidavit by the Contractor that the Works have been executed according to
approved specifications, drawings, designs and standard and have not

concealed defects known to him.

60.10 Time for Payment

Delete the text and substitute:

The amount due to the Contractor under any interim certificate issued by the
Engineer pursuant to this Clause, or to any other terms of the Contract, shall,
subject to Clause 47, be paid by the Employer to the Contractor within 28 days after
such interim certificate has been delivered to the Employer, or, in the case of the
Final Certificate referred to in Sub Clause 60.8, within 56 days, after such Final
Payment Certificate has been delivered to the Employer.

All payments to the Contractor shall be made in Pak Rupees only under the

Contract. No payments in foreign currency are admissible.

Add following sub clause 60.11, 60.12 and 60.13

60.11 Place of Payment
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Payments to the Contractor by the Employer shall be made in the currencies in
which the Contract Price is payable into a bank account or accounts nominated by

the Contractor

60.12 Financial Assistance to Contractor

Mobilization Advance Payment

b) Deleted

The Employer shall be empowered to call in the guarantee in whole or
in part(s) if the Contractor defaults in the repayment(s) for any

reason(s).

60.13 Withholding of Payment

a) The Employer may withhold the whole or a part of any payment invoiced by
the contractor and certified by the Engineer if it is necessary in the opinion of
the Employer to protect himself against losses on account of the following

reasons.

i. Defective work not rectified.
i.  Non-fulfilment of any demand regarding guaranties.
iii.  Claims of third parties raised against the employer caused through fault
of the contractor in connection with the works.
iv. Damages caused by the contractor or his personnel or any sub-
contractor, to the Employer, or to a third party on the site.
v.  Non-fulfilment of the contract by the contractor.
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63.1

b) After the reasons for withholding of payments have been eliminated, to the
satisfaction of the Employer and the Engineer, payments to the contractor will

be undertaken by the Employer without delay.

Add following as paragraph (b) (iii);

Default of Contractor

If the progress of works with respect to the Programme of Works is observed to be

behind the approved program of works against three consecutive months.

Delete the last paragraph of this sub-clause and substitute with:

“then the Employer may, after giving 14 days’ notice to the Contractor, enter upon
the Site and expel the Contractor therefrom without thereby voiding the Contract, or
releasing the Contractor from any of his obligations or liabilities under the Contract,
or affecting the rights and powers conferred on the Employer or the Engineer by the
Contract, and may himself complete the Works or may employ any other contractor
to complete the Works. The Employer or such other contractor may use for such
completion so much of the Contractor’'s Equipment, Plant, Temporary Works, and
materials, which have been deemed to be reserved exclusively for the execution of
the Works, under the provisions of the Contract, as he or they may think proper,
and the Employer may, at any time, sell any of the said Contractor's Equipment,
Temporary Works, and unused Plant and materials, and apply the proceeds of sale
in or toward the satisfaction of any sums due or that may become due to him from
the Contractor under the Contract.”

Provided further that in addition to the action taken by the Employer against the
Contractor under this Clause, the Employer may also refer the case of default of the
Contractor to Pakistan Engineering Council for punitive action under the
Construction and Operation of Engineering Works Bye-Laws 1987, as amended

from time to time.
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63.2 Valuation at Date of Termination

63.3

63.4

63.5

Modify the heading of Sub-Clause 63.2 by substituting “Valuation at Date of
Expulsion” for “Valuation at Date of Termination.” In Sub-Clause 63.2, delete the

word “termination” on the second and fifth lines and substitute “expulsion.

Payment after Termination

Modify the heading of Sub-Clause 63.3 by substituting “Payment after Expulsion” for
‘Payment after Termination.” In Sub-Clause 63.3, delete the words “terminates the
Contractor's employment” on the first line, and substitute “shall enter and expel the

Contractor.

Assignment of Benefit of Agreement

In Sub-Clause 63.4, delete the word “termination” on the second line, and substitute

“‘expulsion”.

Add following sub clause

Corrupt and fraudulent Practices

If in the judgment of the Employer the Contractor has engaged in corrupt or
fraudulent practices, in competing for or in executing the contract, then the Employer
may, after having given 14 days notice to the contractor, terminate the contractor’s
employment under the contract and expel him from the site, and the provision of
clause 63 shall apply as if such expulsion had been made under sub-clause 63.1.

For the purpose of this sub-clause:
“corrupt practice” means the offering, giving, receiving or soliciting of anything of

value to influence the action of a public official in the procurement process or in

contract execution.
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“Fraudulent practice” means a misrepresentation of facts in order to influence a
procurement process or the execution of a contract to the detriment of the
Employer, and includes collusive practice among bidders (prior to or after bid
submission) designed to establish bid prices at artificial non-competitive levels and

to deprive the Employer of the benefits of free and open competition

65.2 Special Risks

The text is deleted and substituted with the following:

The Special Risks are the risks defined under Sub-Clause 20.4 sub paragraphs (a)
(i) to (a) (v).

67.3 Arbitration

In the sixth to eight lines, delete the words “shall be finally settled” ........ to.........

“appointed under such Rules” and substitute the following:

shall be finally settled under the Rules and provisions of Arbitration Act 1940 of
Islamic Republic of Pakistan enforced for the time being and as amended from time
to time by one or more Arbitrators appointed in accordance with said Rules. The

place of Arbitration shall be Karachi, Pakistan.

68.1 Notice to Contractor

The following paragraph is added:

For the purposes of this Sub-Clause, the Contractor shall, immediately after receipt

of Letter of Acceptance, intimate in writing to the Employer and the Engineer by
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registered post, the address of his principal place of business or any change in

such address during the period of the Contract.

68.2 Notice to Employer and Engineer

For the purposes of this Sub-Clause, the respective addresses are:

a) The Employer

CHIEF ENGINEER (Civil Works),
Karachi Port Trust

Karachi Port Trust.
Eduljee Dinshaw Road
Karachi, 74000
Pakistan.

mqar.eng@Kkpt.gov.pk

(@) The Engineer

69.3 Payment on Termination

Delete sentence from “but in addition to the payments...... of such termination”

69.4 Contractor’s Entitlement to Suspend Work

Add “/or” in the end of the text appearing under (a) after the word “and”

Add “determined under sub clause 53.5” after the word “Contract Price” appearing

in the first line of text under (b) Add the following sub-clause
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70.1 Increase or Decrease of Cost

Sub-Clause 70.1 is deleted in its entirety, and substituted with the following:

The amounts payable to the Contractor, pursuant to Sub-Clause 60.1, shall be
adjusted in respect of the rise or fall in the cost of labor, materials, and other inputs
to the Works, by applying to such amount the formula prescribed in this Sub-

Clause.
(a) Other Changes in Cost

To the extent that full compensation for any rise or fall in costs to the Contractor
is not covered by the provisions of this or other Clauses in the Contract, the unit
rates and prices included in the Contract shall be deemed to include amounts to

cover the contingency of such other rise or fall of costs.

(b) Adjustment Formula

The adjustment to the monthly statements in respect of changes in cost shall be

determined from the following formula:-

Pn:A+bLn+cMn+dEn+ ...................

Lo Mo Fo
Where:

Pn is a price adjustment factor to be applied to the amount for the payment of
the work carried out in the subject month, determined in accordance with
Paragraph 60.1 (a), and with Paragraphs 60.1 (b) and (e), where any variations

and daywork are not otherwise subject to adjustment;

A is a constant, specified in Appendix-C to Bid, representing the nonadjustable

portion in contractual payments;
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b, ¢, d, etc.,, are weightages or coefficients representing the estimated
proportion of each cost element (labour, cement and reinforcing steel etc.) in the
Works or Sections thereof, net of Provisional Sums and Prime Cost; the sum of

A, b, c, d, etc., shall be one;

Ln, Mn, En, etc., are the current cost indices or reference prices of the cost
elements for month “n”, determined pursuant to Sub-Clause 70.1(d), applicable

to each cost element; and

Lo, Mo, Eo, etc., are the base cost indices or reference prices corresponding to

the above cost elements at the date specified in Sub-Clause 70.1(d).

(c) Sources of Indices and Weightages

The sources of indices shall be those listed in Appendix-C to Bid, as approved by
the Engineer. As the proposed basis for price adjustment, the Contractor shall
have submitted with his bid the tabulation of Weightages and Source of Indices if
different than those given in Appendix-C to Bid, which shall be subject to

approval by the Engineer.

(d) Base, Current, and Provisional Indices

The base cost indices or prices shall be those prevailing on the day 28 days prior
to the latest date for submission of bids. Current indices or prices shall be those
prevailing on the day 28 days prior to the last day of the period to which a
particular monthly statement is related. If at any time the current indices are not
available, provisional indices as determined by the Engineer will be used, subject
to subsequent correction of the amounts paid to the Contractor when the current

indices become available.

(e) Adjustment after Completion

138|Page



If the Contractor fails to complete the Works within the Time for Completion
prescribed under Clause 43, adjustment of prices thereafter until the date of
completion of the Works shall be made using either the indices or prices relating
to the prescribed time for completion, or the current indices or prices, whichever
is more favorable to the Employer, provided that if an extension of time is
granted pursuant to Clause 44, the above provision shall apply only to

adjustments made after the expiry of such extension of time.

(f) Weightages

The weightages for each of the factors of cost given in Appendix-C to Bid shall
be adjusted if, in the opinion of the Engineer, they have been rendered
unreasonable, unbalanced, or inapplicable as a result of varied or additional
work executed or instructed under Clause 51. Such adjustment(s) shall have to

be agreed in the variation order.

70.2 Subsequent Legislation

If, after the date 28 days prior to the latest date for submission of bids for the
Contract, there occur in Pakistan changes to any National or State Statute,
Ordinance, Decree, or other Law or any regulation or by-law of any local or other
duly constituted authority, or the introduction of any such State Statute, Ordinance,
Decree, Law, regulation, or by-law that causes additional or reduced cost to the
Contractor, other than under sub-clause 70.1 of this clause, in the execution of the
Contract, such additional or reduced cost shall, after due consultation with the
Employer and the Contractor, be certified by the Engineer and be paid by or
credited to the Employer and the Contract Price adjusted accordingly.

Addition/reduction in the cost of Works due to change in the cost of the specified

construction inputs in Appendix-C mentioned in paragraphs (i), (ii), (iii) and (iv) of
sub clause 70.1 on account of the legislative action described hereinabove, shall
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70.3

731

not be adjusted under this sub clause as adjusted due to increase or decrease in

the price of these inputs is covered by sub clause 70.1 (i), (i), (iii) and (iv).

Any increase or decrease in the cost of the Works due to increase or decrease in
the haulage, cartage of any goods/materials on account of any changes in

legislation shall also not be adjusted.

Notwithstanding anything contained herein above, any increase in the rate of
Income Tax or Withholding Tax levied upon the Contractor on the incomes or
profits arising out of this Contract under the Income Tax Laws of Pakistan
applicable in the years of currency shall not be adjusted under this or any other

provision of Contract and shall be the sole responsibility of the Contractor

Adjustment for Delays and after Completion

If the Contractor fails to complete the Works within the time for completion
prescribed under Clause 43, adjustment of prices thereafter until the date of
completion of the Works shall be made using either the indices or prices relating to
the prescribed time for completion, or the current indices or prices, whichever is
more favorable to the Employer, provided that if an extension of time is granted
pursuant to Clause 44, the above provision shall apply only to adjustments made

after the expiry of such extension of time.

Currency and Rates of Exchange

The Sub-clauses 71.1, 72.1, 72.2 and 72.3 are deleted being not applicable for this

Contract as the Currency of the Contract is Pak. Rs.

The following Sub-Clauses 73.1, 73.2, 73.3, 74.1, 75.1, 76.1, 77.1, 78.1, 79.1, 80.1,
81.1,82.1,83.1, 84.1, 85.1, 86.1, 87.1, 88.1, 89.1 and 90.1 are added:

Payment of Income Tax
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73.2

73.3

The Contractor, Subcontractors and their employees shall be responsible for
payment of all their income tax, super tax and other taxes on income arising out of
the Contract and the rates and prices stated in the Contract shall be deemed to

cover all such taxes.

Cost Inclusive of Duties and Taxes

Local Taxation

The prices bid by the Contractor shall include all customs duties, import duties,
business taxes, and income and other taxes that may be levied in accordance with
the laws and regulations in being on the date 28 days prior to the latest date for
submission of bids in the Employer’s country on the Contractor’'s Equipment, Plant,
materials, and supplies (permanent, temporary, and consumable) acquired for the
purpose of the Contract and on the services performed under the Contract.
Nothing in the Contract shall relieve the Contractor from his responsibility to pay
any tax that may be levied in the Employer’s country on profits made by him in
respect of the Contract.

Foreign Taxation

The prices bid by the Contractor shall include all taxes, duties, and other charges
imposed outside the Employer’s country on the production, manufacture, sale, and
transport of the Contractor's Equipment, Plant, materials, and supplies to be used
on or furnished under the Contract, and on the services performed under the

Contract.

Income Tax Provision in Sub-Contracts

Provisions to the like effect as those contained in this clause shall be incorporated

by the Contractor in all sub-contracts agreement(s).
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76.1

Integrity Pact

If the Contractor or any of his Subcontractors, agents or servants is found to have

violated or involved in violation of the Integrity Pact signed by the Contractor as

Appendix-L to his Bid, then the Employer shall be entitled to:

(@)  recover from the Contractor an amount equivalent to ten times the sum of
any commission, gratification, bribe, finder's fee or kickback given by the
Contractor or any of his Subcontractors, agents or servants;

(b)  terminate the Contract; and

(c) recover from the Contractor any loss or damage to the Employer as a result
of such termination or of any other corrupt business practices of the
Contractor or any of his Subcontractors, agents or servants.

The termination under Sub-Para (b) of this Sub-Clause shall proceed in the manner

prescribed under Sub-Clauses 63.1 to 63.4 and the payment under Sub-Clause

63.3 shall be made after having deducted the amounts due to the Employer under

Sub-Para (a) and (c) of this Sub-Clause.

Termination of Contract for Employer's Convenience

The Employer shall be entitled to terminate the Contract at any time for the

Employer's convenience after giving 56 days prior notice to the Contractor, with a

copy to the Engineer. In the event of such termination, the Contractor:

(@)  shall proceed as provided in Sub-Clause 65.7 hereof; and

(b)  shall be paid by the Employer as provided in Sub-Clause 65.8 hereof.

Liability of Contractor
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The Contractor or his Subcontractors or assigns shall follow strictly, all relevant
labour laws including the Workmen's Compensation Act and the Employer shall be
fully indemnified for all claims, damages etc. arising out of any dispute between the

Contractor, his Subcontractors or assigns and the labour employed by them.

77.1 Joint and Several Liability

If the Contractor is a joint venture of two or more persons, all such persons shall be
jointly and severally bound to the Employer for the fulfilment of the terms of the
Contract and shall designate one of such persons to act as leader with authority to
bind the joint venture. The composition or the constitution of the joint venture shall

not be altered without the prior consent of the Employer.

78.1 Details to be Confidential

The Contractor shall treat the details of the Contract as private and
confidential, save in so far as may be necessary for the purposes thereof, and shall not
publish or disclose the same or any particulars thereof in any trade or technical paper
or elsewhere without the prior consent in writing of the Employer or the Engineer. If any
dispute arises as to the necessity of any publication or disclosure for the purpose of the
Contract, the same shall be referred to the decision of the Engineer whose award shall

be final.

79.1 Quality and Safety

The Contractor shall submit a quality and safety plan to the Engineer for approval,

within 14 days after commencement of work.

80.1 Coordination of Work at Site:
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81.1

The Contractor shall take cognizance that during the execution of the project, other

Contractors will be working concurrently on this site or adjacent to the site.

All works of his responsibility shall be coordinated by the Contractor so as to give
the necessary faciliies to other Contractors or their workmen or any other

employees, who execute or supervise any work on the Site.

The Contractor shall ensure that the necessary safety precautions will be
observed and interferences shall be avoided especially for the works

executed side-by-side by different Contractors.

Due consideration must be given to permit access to sections of the work as
required by other Contractors for the execution of their works. With a view to
coordinate the works, the Engineer’s Representative may from time to time direct

the order of the work to be carried out.

Allowances for coordination of work at site shall be made by the Contractor in his

prices & programming.

Add the following sub clause:

Government and other Regulations in Pakistan

The operation, proceedings and other activities in Pakistan of the Contractor and
his sub-Contractors in connection with the works shall be conducted in strict
accordance with the requirements and provisions of all laws, decrees, orders, rules
and regulations of the Government and other Authorities from time to time in force,

which are applicable to the Works.

The Contractor and his Sub-Contractors shall be at all times during the execution

and maintenance of the works comply with all municipal and local bye-laws,
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82.1

83.1

84.1

85.1

86.1

regulations, rules and orders from time to time in force which are applicable to the

works.

Add the following sub clause:

State of Emergency
In addition to his other responsibilities under the Contract the Contractor shall
comply with any police or Military regulations, orders or instructions in force in the

area of the Works due to a State of Emergency.

Contractor to keep Engineer fully informed

The Contractor shall keep the Engineer fully informed, as to all matters connected
with the Works and the progress thereof, including any modification in the
procedure for carrying out the Works, dispatch and delivery to the Site of materials

and plant, moving of items of plant and such like matters.

Personal Liabilities

Neither any member of the Employer’s staff, nor the Engineer nor any member of
his staff, nor the Engineer’'s Representative shall be in any way personally liable for
the act or obligations under the Contract, or answerable for any default or omission
on the part of the Contractor in the observance of the provisions of the contract or
performance of any of the act matters or things which are herein contained.

Freight Charges, etc.

The Contractor shall pay all freight charges and expenses in connection with the
transporting of materials, Plant and other things from the port of importation to the

Site and from the Site to the port of exportation.

Accidents
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88.1

89.1

The Contractor shall within 24 hours of the occurrence of any accident at or about
the site or in connection with the execution of the Works report such accident to the

Engineer and the Employer.

Acquisition of Land and Relocation of Utilities

The acquisition of land within the Right of Way and the relocation of utilities from
the Right of Way shall be the Employer’s responsibility and in order to allow
commencement and execution of the Work on Site in accordance with a
programme approved by the Engineer sufficient “Right of Way (ROW)” shall be

handed over to the Contractor clear of all encumbrances.

The Contractor shall conduct his operations, make necessary arrangements, take
suitable precautions and perform all required work incident to the protection of and
avoidance of interference with power transmission, telegraph and natural gas lines,
oil lines, water and sewerage mains and other utilities within the areas of his
operations in connection with this contract. If any harm/ damage is done to the
existing utility lines/ services because of the Contractor works, the cost thereof shall
be borne by the Contractor. The Contractor shall save harmless and indemnify the
Employer in respect of all claims, demands, proceedings, damages, costs, charges
and expenses whatsoever arising out of or in relation to any such operations or
interference.

Wastage

No payment shall be made under any circumstances for wastage of materials,
supplies and/or fixtures supplied by the Contractor. In all cases payment shall be
made only on the basis of the net quantities of work done. It is up to the
Tenderer/Contractor to calculate and make allowance for any or all such wastage
(e.g. cut ends of reinforcement bars, spillage of cement and the like) in establishing

the unit rates or prices for the items of works.

Weather, Flood, Seismic and Traffic Vibrations Conditions
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The Contractor shall be deemed to have taken all weather, flood, inundation,

seismic, traffic, vibrations conditions, arising from any cause whatsoever, into account

when preparing his Tender and he shall not be entitled to extra payment by reason of the

occurrence or effect of excessive traffic vibrations, rain fall, floods, temperature or

humidity, high winds, earthquakes or an, other heavier flood inundation, seismic or

environmental conditions.

90.1

Without limiting his liabilities under the Contract, the Contractor shall make suitable
arrangements to protect the works, Including temporary Works, and Constructional
Plant against the effects of weather flood inundation seismic and traffic vibrations

conditions.

No work shall be performed when; in the opinion of the Engineer such work is liable
to be injuriously affected by the weather, flood, inundation seismic or traffic
vibrations conditions. The Contractor shall not be entitled to extra payment on
account of loss alleged to have been sustained directly or indirectly by reason of
the Engineers declining to permit such work to start or continue or ordering any
work damaged by the weather flood inundation seismic or traffic vibrations

conditions to be made good or removed and re-executed.

The Contractor shall be responsible for obtaining and acting upon all relevant
weather flood inundation and seismic information during the period of the Contract.
The Contractor shall promptly supply copies of all weather flood inundation and

seismic forecasts to the Engineer

Dealing with Water

The Contractor shall take all necessary measures to prevent water from the Site
causing a nuisance on or, in any neighboring land or property either by causing
flooding or by depositing sediment on the surface of the ground or in drains or
watercourses. Wherever necessary to prevent this, the Contractor shall construct
temporary drainage channels, layer sumps and traps (in addition to those shown on
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the Contract) discharging into existing drain, ditches or watercourses. The
Contractor snail removes over all sediment, which may accumulate on any land or
in any drains, ditches or watercourses or in any other property as a result of his

operations.

All works including those below sub-soil standing water level shall be carried out in
the dry unless specified otherwise. The Contractor's arrangements far controlling
the inflow of water into the parts of the excavation being worked and during the
placing of concrete and other works therein and for the collection and disposal of
water shall be to the Engineer's Approval. Such arrangements may include interalia
temporary cofferdams, well-point systems, pumps; drains trenches, flumes and
other recognized means. All Costs and charges in dealing with water in any way
whatsoever and the effects thereof will be deemed to be included in the Contract

Price and in the unit rates or prices of the Contractor for excavations.

Water flowing into excavations shall be carried by trenches, drainage layers or
open jointed drains to sumps from which it shall be pumped. Such trenches drains
or sands shall generally be clear of the Permanent Works unless approved
otherwise by the Engineer. If, with the said Approval of the Engineer trenches
drains or sumps are excavated under or immediately adjacent the Permanent
Works, these shall comprise open-jointed pipes with gravel mounds. When no
longer required and when approved by the Engineer they shall be filled with a
cement /sand grout injected under pressure so as to fill the pipe and all voids

completely.

The Contractor shall keep all surfaces upon or against which concrete is to be
deposited free from running water and no concrete shall be placed until such
surfaces are properly drained. Suitable precautions shall be taken to prevent
running water from washing out cement or concrete while it is setting or from

injuring the Works in any other way.
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Notwithstanding the Approval by the Engineer of the Contractor's methods
of dealing with water, the Contractor shall be responsible for and accept all the risks

and liabilities of dealing with water from whatever source and of all effects thereof.

Special Provisions

1.1 SCOPE
The Contractor shall provide, maintain and make available at all times for the
exclusive use of the Employer the following new vehicles, the number and type of

each with minimum 300 Liters per month with one drivers being as

specified below:
Automatic Caltus 1300 CC with A/C 1 nos

vehicles shall be air-conditioned.

The vehicles shall be provided for the Employer’s use within 10
(ten) days from the Start Date/date of

of works at site

commencement

If the Contractor fails to provide the vehicles within the time

specified the cost incurred by the Employer in renting similar
replacement vehicles plus a 20% (twenty percent) overhead
charge shall be payable by the Contractor.
The vehicles shall be arranged by Contractor on rent a Car,
same shall be remain property of Contractor at the

completion of project.
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b.

shall

a. Contractor shall arrange abroad site visit for three relevant officers
for Inspection and testing of Fenders and to witness for third party

certifications of Fenders.

Contractor shall arrange 02 Laptop, 02 latest Printers, 02 Nos. latest Mobile Phone,
01 Printer Plotter (40" Wireless Plotter Printer of any reputable company having
printing capability of 27 sec/page on A-0 and print resolution upto 24001200 dpi
along with scanning facility and local warranty) alongwith installations drivers as

approved by the Employers.

MEASUREMENT & PAYMENT furnishing and abroad visits for Engineer’s staff

be included the Bid price. No separate payment shall be made.
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VOLUME-II

TECHNICAL SPECIFICATIONS
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IN ADDITION TO THE REQUIREMENTS GIVEN IN THE ADVERTISEMENET
FOLLOWING DOCUMENTS /INFORMATION MUST ALSO WILL BE
FURNISH BY BIDDER.

1. Verified copy of PIANC statement of approval of the Company / manufacturer.

2. Verified copy of ISO-9001 Certifications of the manufacturer as per specification.
3. Company profile of fender manufacturer.

4. Regional offices with design and support engineering services in Pakistan / World.
5. Local representative office in Karachi.

6. List of Clients in Pakistan and World.

7. Details of Testing facilities and method, LABS facility and Inspection facilities of
manufacturer.

8. Verified copy of Test parameter of fender from manufacturer.
9. Warranty period of fender verified by the manufacturer as per specification Part —II.
10. Life of fender verified by the manufacturer as per specification Part —II.

11. List of completed similar projects of the firm / company with true copy of completion
certificates.

12. List of on-going similar projects of the firm / company with true copy of award work.

13. CV’s of Key personals details signed by the engineer alongwith experience and permanency
with firm true copies.
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SPECIFICATIONS PART- II FOR BOLLARD

1. GENERAL:-

The work consists of replacing the damaged / missing bollard, Complete with approved 'ballading
System as per type, sizes and details shown in the attached Plan and as per manufacturer’s specifications
and instruction & of the Engineer. Chiseling / cutting /drilling in the R.CC. Concrete, without damaging
the structure, will be carried out to take out the broken M.S Anchor bolts etc with approved epoxy resin /
chemical as specified in Schedule of Quantities.

The work is of tidal and important nature; therefore, the contractor shall be required to work round
the clock as soon as the site is made available in whole or portions to the contractor for the named work.
The contractor may have to engage more equipments / labours to work on 2 or more different locations
simultaneously for timely and expeditious completion of the work.

2. AMBIENT CONDITIONS:-
All Materials and equipments supplied and installed shall be designed, manufactured and
tested to meet the following ambient conditions:

1. Maximum Ambient Temperature 45C

2. Minimum Ambient Temperature 5C

3. Maximum Humidity 100 %

4. Minimum Humidity 10%

5. Atmosphere Tropical, Humid, Arid, Dust.
3. MAIN CHARACTERISTICS

MAIN CHARACTERISTICS OF 100-TON T-HEAD BOLLARD
1. Rated Capacity

e Safe Working Load (SWL): 100 tons (= 980 kN)

e Maximum Load (Ultimate): > 300—400 tons

e Safety Factor: 3.0 — 4.0 (as per BS 6349 / PIANC standards)

COMPLETION PERIOD
The proposed work consists of two major operations i.e.
(1) Import of BOLLARDS and (ii) Installation / fixing of BOLLARDS on the berths.
The following time schedule is specified for the two operations:-

i) IMPORT OF BOLLARDS

The contractor should arrange the import, shipment and delivery to the site, the required
number BOLLARDS as per BOQ with accessories within a period of 4 months, commencing after
14 days of the receipt of Work Order.

ii) INSTALLATION / FIXING OF BOLLARDS

The Contractor shall complete the entire work of fixing of BOLLARDS in position on the
berth within a period of 03 months, after procurement the BOLLARDS at site during which the berth
in portions will be made available to the Contractor for installation of BOLLARDS. After
completion of the work the berth should be in such aposition that the same can be put in
commission immediately. This also includes complete clearance of Site from all kind of
materials, machinery, debrisetc. etc. Asdirected by the Engineer/In-Charge.

In case the contractor fails to complete the above operations with in specified Periods the
liquidated damages as mentioned & here under will be recovered from the contractor.

4. DECOMMISSIONING OF BERTH
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The berth on which the rubber fenders are to be provided will be decommissioned in
portions & handed over to the contractor for the execution of the work. The contractor will be informed
about the decommissioning of the berth through a 24 hours notice, written or verbal, to take-up the work.

5. LIQUATED DAMAGES

(1) Should the contractor fail to import shipment and deliver the requisite BOLLARDs on site; with in a
period of 04 months; commencing after 14 days of the receipt of work order a sum of 10% of
Contract Agreement (max) or part there-or shall be received from the contractor as ascertained
liquated damages.

(i) Should the contractor fail to complete the work of installation / fixing bollards on a berth
decommissioned and handed over to him; within a period of 03 months, a sum of Rs.
/- (for each day delay) or part there-of shall be recover & from contractor as ascertain &
liquidated damages.

6. LIAISON OFFICER OF THE CONTRACTOR

The Contractor shall keep one authorized representative, duly qualified, to keep liaison between
concerned Asstt; Ex; Engineer Office and the contractor. All correspondence related to the site
work shall be handed over to the representative of the contractor, in person, by the Asstt; Ex;
Engineer’s Office. This condition shall be enforced on the contractor as the nature work at
most importance and KPT can not afford to keep the berth un-attended during the course the
berth is decommissioned. In case authorized representative absents from site or fails to
acknowledge the information regarding commissioning or decommissioning of berth, the
contracting firm shall be liable for all the consequences. Therefore it is expected from
the contractor that the firm is always represented by representative during office hours.

7. CLAIMS OF CONTRACTOR

It is already mentioned under decommissioning of berth shall be provided to the
contractor in portions on a abort notice of 24 hours (written or verbal). The contractor shall
gear up his men & materials within the notice period and shall give satisfactory progress
within the decommissioning period. However KPT reserves the rights to provide the berth as are
when it deems fit. The contractor shall not as a matter of right compel the KPT for the
vacant possession of berth. The contractor shall not be entitled to claim any amount in case
the berth provided to contractor is re-commissioned due to emergencies or any other unforeseen
circumstances but he shall be responsible to clear the berth on receipt of such information.
The apron of the berths shall have to kept fully operational by the Contractor. The contractor
shall not be allowed to dump any material etc. On the crane track / rail- way track etc. He shall be
responsible to keep these tracks 100% operational. The contractor shall have to arrange and provide
at his cost enough cranes / pontoons etc. To carry out the major portion of work from the channel
side. The contractor shall not as claim matter of right the apron of the berth for working. However the
contractor may use a particular bay of the apron fro the pose of transportation of men & materials for
fixing the fenders at the said bay.

8. TERMINATION OF CONTRACT:
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Should the contractor entirely fail to execute the work on three consecutive decommissioning
notices, the contract shall be terminated by giving 14days notice and the work shall be carried out
at the Contractor's risk and cost through some other agency.

9. CAUTION:

As mentioned earlier that the work is of tidal nature and shall be executed at the face
of the berths, roundthe clock, therefore, the contractors are advised in their own interest
to inspect the site and acquaint themselves with the nature of work before tendering as no
claim whatsoever in this regard will be entertained afterwards.
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10.

11.

12.

13.

14.

15.

16.

THIRD PARTY INSPECTION

The Contractor shall arrange the abroad visit of least three Engineers to witness the third party
inspection and obligated to provide the original copy of well reputed consulting.

APPOINTMENT OF 3R PARTY

The contractor shall get prior approval to appoint 3®P Party certification firm and shall provide one
original alongwith 02 copies of 3%P Party report duly signed by Employers Witnessed Engineers.
The employer serves right to accept or reject the material imported if not found as per Specifications
and 3RP Party report of Imported Materials (Fenders & Bollards etc.)

TOOLS AND PLANTS

Special tools as required for erection, testing and maintenance of bollards as started in
the specifications / manufacturer's instructions shall be supplied by the contractors alongwith
the equipment / materials. The cost of special tools and plants, pontons, cranes etc. Drilling
equipments, etc. Including labours, skillet and unskilled shall be included in the rates. No extra
payment will be made for the supply of the special tools and plant etc.

MANUFACTURER’S INSTRUCTIONS:

The contractor shall supply to the Engineer six (6) copies of manufacturer's instruction's
manuals for installation and maintenance of the bollards alongwith the “Test Report” of
each of the bollard supplied under the contract.

GUARANTEE:

The contractor shall furnish a written guarantee of the manufacturer with respect to
satisfactory Performance of each of the fender. Guarantee shall be given for replacement
and repair of part or whole of bollard which may be found defective, in material or
workmanship. The guarantee shall cover a minimum period of Ten (10) years after commissioning
of the system. The guarantee shall not relieve the contractor of his obligations. He will be fully
responsible for the repair or replacement of any defective material in time, so as not to
cause any undue in carrying out the repairs and replacements.

TESTING:

Verified copies by the manufacturer of quoted bollard, specification including type, size,
performance of bollard, physical properties, analytical test an internationally recognized
third party, type of plate with accessories type of Bolts and Washers,

MODE OF PAYMENT:

Normally, all the payments are to be made on completion of the respective items of
Schedule of Quantities in Pakistan Rupees - currency; however in this particular
work, 50% amount of the rubber fenders will be released when the fenders
alongwith the accessories have been physically brought at the site. Rest of the payment
would be released after completion of job /project.
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SPECIFICATION OF BOLLARD.

For a bollard with a 100-ton pulling capacity (approximately 980 kN), the following technical
specifications are standard in marine and industrial applications as of 2026.
1. Physical Dimensions
Standard 100-ton bollards (often "T-Head" or "Pillar" types) typically adhere to these sizing
guidelines:
e Base Width: ~900 mm to 1,200 mm
e Total Height: ~990 mm to 1,000 mm
o Barrel Diameter: ~450 mm
e Top Head Width: ~1,360 mm (for T-Head models)
e Weight: Approximately 1300 kg to 1400 kg depending on material and head design.
2. Material Specifications
High-strength, corrosion-resistant materials are mandatory for 100-ton loads:
e Cast Iron (Ductile/SG): ASTM A536 Grade 65-45-12; provides excellent impact
resistance.
e Cast Steel: ASTM A27 Grade 65-35; used for superior load-bearing performance.
e Surface Treatment: Hot-dip galvanization or marine-grade epoxy coating (e.g., black
bitumen paint) to prevent saltwater degradation.
3. Anchoring & Installation
The foundation must be engineered to transfer the 100-ton force to the dock structure:
e Anchor Bolts: Typically 6 to 8 bolts, sized M42 to M64 (Grade 8.8 or higher).
e Embedment Depth: Minimum of 1.2 to 1.5 meters into reinforced concrete foundations.
e Concrete Strength: Minimum compressive strength of 30 MPa.
4. Operational Performance
o Safe Working Load (SWL): 100 metric tons (980 kN) static load.
o Safety Factor: Typically 2:1 or higher is applied by engineers to account for dynamic
"shock" loads from wind or waves.
o Line Angle Flexibility:
o Horizontal: £180°.
o Vertical: +75° to -15° (T-Head) or +60° (Double Bitt).
5. Compliance Standards
To ensure safety in commercial ports, 100-ton bollards should meet international certifications:
o IS0 3913 (Marine bollard design).
e BS 6349 (British standard for maritime structures).
e Classification Societies: Third-party certification from ABS, DNV, or Lloyd's Register is
recommended for towing vessels and major harbor infrastructure.
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7ORQUE TABLE

Wﬂffmﬂ?ﬂ'ﬂ Pretension, |~ Tordue

force
4 ! 3 ) (kN) , :
Tee Bollard 10 M20 90.4 325 58% 75.4 2711 48%
15 M24 108.4 468 48% 90.4 391 40%
22,5 M30 162.5 878 45% 135.5 732 38%
30 M30 2166 1170 60% 180.6 975 50%
50 M36 360.9 2339 69% 300.8 1949 58%
80 M42 481.1 3637 67% 401.0 3031 56%
. .100 M42 515.5 3897 2% 4296 3248 60%
5 125 M48 644.3 5567 68% 536.9 4639 57%
150 M48 7731 6680 82% 644.3 5567 68%
200 M56 901.9 9091 69% 751.6 7576 58%
250 M64 11273 12987 66% 939.5 10823 55%
1082.2 12467 63% 901.9 10390 53%
Horn Bollard 15

30 M30 216.6 1170 60% 180.6 975 50%

69% 300.8 1949 58%

15 M24

30 M30 270.7 1462 6% 2257 1219 63%
50 M36 451.1 2923 86% 375.9 2436 2%
80 M42 5773 4364 81% 481.1 3637 67%
100 M42 515.5 3897 2% 4296 3248 60%
125 M48 644.3 5567 68% 536.9 4639 57%
150 ma8 - 7731 6680 82% 644.3 5567 68%
200 M56 1030.7 10390 9% 859.0 8658 66%

Torque requirement = Kx Fp.c x D (N.m)
K = friction co-efficient

Fp.c = pretension force (kN)

D =Bolt Size (mm)

Note:

- Above recommended torque table is designed by applying different load factors on the bollard safe working load.

- Mooring forces are largely affected by the environmental conditions. Torque selection should be done carefully by considering actual mooring
forces so that the concrete structure remains free from unwanted long duration localized stresses.

- Torque value calculated considering with K = 0.18

- K = 0.18, For Hot Dip Galvanized bolts.

- K = 0.15, For bolts with normal metric thread and clean and light oiled surface (like manufacturer usually deliver).

- K = 0.12, For bolts with normal metric thread of which the thread of bolt and nut are lightly greased with a Molyslip screw thread passo (or
similar).

- Appropriate K value should be consi d as per lubricant facture’s data sheet.

19
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KARACHI PORT TRUST

21 November 2025

ENGINEERING DEPARTMENT
SCHEDULE OF QUANTITIES

NAME OF WORK  REPAIR/REPLACEMENT OF DAMAGE PORTION OF NOSING PLATE AT

QUAY WALL AND INSTALLATION OF NEW BOLLARDS AT BERTH NO-
2425 WEST WHARF,

SNo Descripbon of Work ~Unit_ Rate Quantity Amount(Rs.)

b)

¢

d)

Notes

After the completion of the w ork the contractor is required to clear aw ay and remove from the site all construction
plants, surplus material, rubbish, debris and lemporary works of every kind etc. o the entire satisfaction of the
Engineer. It may be noled that Contractors' account will not be finalized il such time a certificate to ths effect is
Obtaned from Executve Engineer and submitted to the Chief Engneer for his information

The Contractor must ensura that the dismantlied materials should be dsposed Is accordance w ith safety standards
fixed by the civic agencies and specified environmental protection rules,

Debris dismantied materials, rubbish etc. should be disposed in such a w ay that it should not cause any pollution
and shal not be source of harm lo public

The tenderer must fil all the pages of Performa "A" & A-1" of tender documents, and ensure enciosing of the
pay order for Eamnest Money Equal to but not less than 2% of the bid amount, along w ith bid, faiing w hich his bid
witnotbe considered by KPT

The lenderers are advised to avoid cuting / over writing in B,0.Q. In case any cutting { over w rting it should be
properly re-wrile, sign and stamp otherw ise, the tenders may not be considered.




B. 0. Q. ITEMS

KARACHI PORT TRUST
Engineering Department

Dated :

Page 2
31 March 2026

[ Case -Id

219032

S.No Ref.

INSTALLATION OF NEW BOLLARDS AT BERTH NO-24,25 WEST WHARF.

REPAIR/REPLACEMENT OF DAMAGE PORTION OF NOSING PLATE AT QUAY WALL AND

Item description Unit

1 N/S

2 N/S

3 N/S

4 N/S

5 N/S

6 N/S

Rat e

Rate in Words

DISMANTLING OF R.C.C / C.C EDGES BED PLATES C.I. BOLLARD  PER/CUM
EMBEDDED IN CEMENT CONCRETE PROPERLY WITH OUT FURTHER
DAMAGING THE BROKEN PIECES SHIFT THE M.I YARD BASE OF THE
BOLLARD & / NOSING BEAM &STAIR STEPS ETC. WITHOUT
DISTURBING THE EXISTING REINFORCEMENT, BY USING
ELECTRICAL / MECHANICAL MEANS INSTRAIGHT EDGE CUT

SMOOTH AND DISPOSAL OF DEBRIS MATERIAL OUT SIDE KPT LIMIT

AND STRAIGHTING THE EXISTING REINFORCEMENT AND REMOVAL

OF RUST I/C PROVIDING PIPE / WOODEN SCAFFOLDING OR JHULA

/ SWING ING / BOAT / HANGING ARRANGEMENT ETC. AS REQUIRED

ON SITE AND DIRECTED BY ENGINEER INCHARGE. (I/C CRANE
CHARGES FOR TAKINGOUT)

REMOVING THE EXISTING DETORIRATED PORTIONS OF QUAY  PER/SQM
WALL UPTO REQUIRED DEPTH AND DISPOSAL OF DEBRIS
MATERIAL OUT SIDE KPT LIMIT AND STRAIGHTING THE EXISTING
REINFORCEMENT AND REMOVALOF RUST I/C PROVIDING PIPE /
WOODEN SCAFFOLDING OR JHULA / SWING ING / BOAT / HANGING
ARRANGEMENT ETC. AS REQUIRED ON SITE AND DIRECTED BY
ENGINEER INCHARGE. (I/C CRANE CHARGES FOR TAKINGOUT)

PROVIDING & LAYING 1:1 %2:3 R.C.C/ CEMENT CONCRETE OF 6000 PER/CUM
PSI STRENGTH UP TO REQUIRED THICKNESS USING S.R. CEMENT

50 % CRUSHED GRADED BOULDER 20 MM AND DOWN GAUGE AND

50 % SCREENED GRADED BAJRI FOR MAKING GOOD THE DAMAGED

BROKEN C.I. BOLLARD / SURFACE OF THE QUAY WALL & APRON

I/C FAIR FACE FORM WORK (SHUTTERING) LEVELING,

COMPACTING CURING AND (FILLING THE JOINTS BY APPROVED

SEALING COMPOUND) WHERE EVERREQUIRED CONCRETE

COMPLETE TO SMOOTH FINISH I/C MAKING THE CORNER IN

ROUND SHAPE AS PER REQUIREMENT BOLLARDETC I/C PROVIDING

& APPLYING EPOXY RESIN COMPOUND TO OLDSURFACE / STEEL TO

MAKE PROPER BOUND I/C WIRE BRUSHING THE SURFACE

CLEANING DUSTING THE M.S. BARS BY USING SAND PAPERING AND
DISPOSING OF NOSING OUT SIDE KPT LIMITS.

REMOVING THE EXISTING CORNER GUARDS PROVDING AND PER/RMT
FIXING OF RUBBERISED MATERIAL CORNER GUARDS OF 25 MM

THICK SIZE 1000 MM X 400MM X 200 MM AS PER SPECIFICATION
COMPLETE OF BEST APPROVED QUALITY AND FIX IN POSTION

WITH ALL AS SPECIFIED WITH MAINTAIN LEVEL COMPLETE IN ALL
RESPECT AFTER TAKEN OLD ,NOSING . THE RECOVERED OLD
DAMAGED RUBBER NOSING PLATE WILL BE SUBMITTED TO (AXEN

OFFICE WEST WHAREF.)

PROVDING EPOXY MORTAR FOR FILLING AND SEALING HOLES IN EACH
QUAY WALL INCLUDING ANCHOR & BOLTS WITH APPROVED OF

EPOXY RESIN MORTAR COMPLETE SMOOTH FINSH WITH EXISTING
CONCRETE SURFACE AS PERDIRECTION OF ENGINEER/ INCHARGE.

PROVDING AND FIXING OF NEW C.I. BOLLARDS OF 100 TON  EACH
PULLING CAPICITY 1300 KG TO 1400 KG (26 CWT TO 28 CWT) AS
PER EXISTING DESING & SHAPE IN PROPER POSITION AND FROM
BY FIXING WITH NECESSARY BOLTS AND NUTS ETC.AS DIRECTED
BY THE ENGINEER / INCHARGE FILLING UP THE VOIDS WITH 1:1
1/2;3 CONCRETE USING CRUSHED STONE AS COURSE AGGREGATE

Plan #

Dated :

Quantity
10.00

90.00

25.00

75.00

425.00

2.00

Amount




B.O.Q.ITEMS

KARACHI PORT TRUST

Page 3

Engineering Department HREd L B bamh A
[
| REPAIR/REPLACEMENT OF DAMAGE PORTION OF NOSING PLATE AT QUAY WALL AND Plan #
219032 INSTALLATION OF NEW BOLLARDS AT BERTH NO-24,25 WEST WHARF. Dated °
S.No Ref. Item description Unit Rate Quantity Amount
AND MAKING GOOD SURFACE OF THE COPING BEAM WITH
VIBARATED C,C 1:1 1/2 AND PLASTERING CURRING ETC AS PER
DESIGN /DRAWING INCULDING 03 COATS OF BLACK BITUMMASTIC
PAINT.
7 N/s PROVIDING & APPLYING 1:4 C.C. MIX TO ADHESIVE STRENGTH OF  PER/SQM 90.00

4500 PSI SHOTCRETE FOR VARIABLE THICKNESS FROM 3" THICK
THROUGH MECHANICAL APPROVED MEANS AT DAMAGED SURFACE
OF QUAY WALLS WITH SPECIFIED MATERIALS & EQUIPMENT I/C
ALL NECESSARY ARRANGEMENT LIKE FLOATING

BARGE, PANTOONS SCAFFOLDING , COMPRESSOR AS PER SITE
REQUIREMENT AND AS PER DIRECTION OF ENGINEER INCHARGE.
NOTE: (1) ALL THE SAFETY MEASURES OF STANDARD
SPECIFICATIONS GOVERNING TO EHS SHOULD BE FOLLOWED
WITH APPLICATION BY THE CONTRACTOR.

(2) THE BERTH WILL BE DECOMMISSIONED & HANDED OVER TO
THE CONTRACTORS FOR EXECUTION OF WORK IN PHASES THE
CONTRACTOR WILL BE INFORMED ABOUT THE DECOMMISSIONING
/ COMMISSIONING OF THE BERTH ON 24 HOURS NOTICE & IN CASE
OF EMERGENCY FOR COMMISSIONING CONTRACTOR WILL CLEAR
THE SITE FOR BERTHING OF SHIPS WITHIN 3 HOURS NOTICE, NO
SUCH CLAIM OF WHATSOEVER NATURE SHALL BE PAID TO

i CONTRACTOR.

TOTAL

ADD 05 % CONTINGECIES

TOTAL

ADD 15 % S.R.B

GRAND TOTAL




