MILITARY LANDS & CANTONMENTS DEPARTMENT
WALTON CANTONMENT BOARD LAHORE
UAN: 111-925-866, Fax: 042-99220161
Ahmed Bukhsh Road. R.A Bazar Lahore Cantt

TENDER NOTICE
SOLID WASTE MANAGEMENT

Proposals / Bids are invited through from well-experienced Contractors/Firms

having a minimum of Three (03) years’ proven experience in the field of Municipal Solid Waste
Management and duly registered with the Inland Revenue Department, for hiring of similar services

within the jurisdiction of Walton Cantonment Board.

Interested contractors/firms shall submit their bids through SINGLE STAGE -

TWO ENVELOPE procedure in accordance with Rule 36(b) of the PPRA Rules, 2004. The bids
shall comprise separate Technical Proposal and Financial Proposal, to be uploaded in the
respective designated envelopes/sections, clearly marked to avoid any ambiguity.

Bids shall remain valid for a period of one hundred eighty (180) working days from

the date of opening of the bid

A. SCOPE OF WORKS:

The contractor shall be responsible for the following works.

ks

o

NS wvmaw

Collection, transportation and safe disposal at location specified by WCB of municipal

solid waste from different sectors of WCB area.
The services shall also include cleaning of roads, nullahs, open areas and removal of

horticulture waste, dead animals and debris etc. in areas of operations.

Maintenance of rubbish points

Complaint resolution services
Provision of all equipment, machinery, fuel, labor, accessories and operational costs.

All services shall be provided strictly under performance-based model.
The contract period shall be three years extendable further on mutual consent.

PERFORMANCE-BASED SERVICE MODEL:

This is an output-based contract. WCB defines the cleanliness standards and KPIs.

The contractor shall determine adequate fleet, manpower and operational deployment

necessary to achieve the required standards,

No claim for additional payment due to underestimation of waste quantity, fleet

requirement or manpower shall be entertained.

This contract is output-based.
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C.

AREA OF OPERATIONS (SECTOR DATA)

Housing q Bid security/
' Ros {
Sector | APPFoX. Units Lc::'“:h Rubbish Eg"s':”l‘fcd B. G/CDR @ 2%
Units | (Door to Door g Points e 2 Of Annual Bid
: (Km) Month(M)

Collection) Amount (M)
I-A 6464 5578 104 41 11.92 2.86
I-B 8753 7643 123.5 53 12.55 3.01
I-C 7092 6611 53 51 8.20 1.97
2 6833 - 45 18 3.86 0.93
3 4144 3416 73.8 25 4,08 0.98
4 10445 - 45 63 4.62 1.11
5 15695 - 76.67 23 4,62 1.11
6 7009 - 49.2 14 4.00 0.96

Note: Above data is indicative only. Bidders must conduct independent site survey

EVALUATION CRITERION:

1. Technical Evaluation — 60 Marks

2. Financial Evaluation — 40 Marks

3. Financial Score Formula: (Lowest Evaluated Bid + Bidder’s Bid) x 40

4. Most Advantageous Bidder shall be awarded the contract.

5. Technical bids shall be evaluated strictly on the basis of the disclosed evaluation criteria

contained in this bidding document.

SUBMISSION OF TENDER:

1. Closing date for tenders to reach in the Office of Walton Cantonment Board, Ahmed
Bukhsh Road Lahore is on 14™ April 2026 at 01:30 pm hours. Initially technical
proposal shall be opened on same day at 02:00 pm hours in presence of contractors or
their authorized representatives who happened to be present at that time. The financial
proposal of technically accepted bids shall be opened publically for which date & time
will be communicated to the bidders in advance. The tender received late will not be

entertained.

2. Conditional / posted/ telegraphically dispatched tender will not be accepted.
3. The outside of the envelope should be inscribed with Name of work and date of

advertisement.

4. Tender documents can be obtained from the Office of Public Health Officer,

Cantonment Board Walton Ahmed Bukhsh Road, Lahore during the office hours on
payment of Rs.10,000/- (Non-Refundable) immediately after publication of this notice.
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GENERAL INSTRUCTIONS:

1. Tender shall be accompanied by bid security as specified against each Sector as
mentioned above and in tender documents in the shape of Call Deposit Receipt
(CDR) in the name of Executive Officer, Walton Cantonment Board, Lahore and
will be attached with technical bid.

2. The quoted rate in FINANCIAL PROPOSAL should be free from any cutting, erasing
and overwriting etc.

3. No materials, tools, labor, or plants will be supplied by the WCB.

4. All those bidders who are black listed by any Government Department are not eligible
for the bidding.

5. To clarify and discuss issues with respect to the CONTRACT and Bidding, WCB may
hold pre-bid meetings(s).

6. The composite score under the Technical Proposal would be the arithmetic sum of the
marks assigned to the bidders under each of parameters listed in the Bidding Documents.

7. The rate for each sector shall be quoted separately on prescribed format attached in
bidding documents.

8. The attested copy of vehicle registrations owned must be provided for issuance of tender

as per bidding documents.
9. All the vehicles to be provided by the Contractor should be of 2021 model or above.

CANTONMENT EXECUPIVE GfFFICER
WALTON CANTONMENT L{HORE
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