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/ Progress

on Discos’
privatisation

reviewed

RECORDER REPORT
ISLAMABAD: Deputy
Prime Minister and Foreign
Minister (DPM/ FM)
Senator Mohammad Ishaq
Dar chaired a meeting of the
. Cabinet Committee on
Privatisation (CCoP) to
review progress on the pri-
vatisation of various power
Distribution Companics
(Discos).

The meeting reviewed
progress on the privatisation
of the lslamabad Electric
Supply Company (IESCO),
Faisalabad Electric Supply
Company (FESCO), and
Gujranwala Electric Power
Company (GEPCO), and

. directed the Privatisation
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Commission to complete the
consultation process with the |
Power Division by early next
week for a decision by the
CCoP.

The Committee also con-
sidered the inclusion of addi-
tional entities in the privatisa-
{ion programie and
approved the proposals of the -
Privatisation Division with
modifications. The budget of
the Privatisation Commissian
was also presented and
approved with amendments.
The CCoP also reviewed the
annual privatisation pro-
gramme and the way forward
and directed the Commussion
to expedite the process.

The DEM/ FM directed all
concerned authorities to
ensure coordinated and time-
ly action, accelerate the pri-
vatisation Process, and main-
tain momentum on the
Govemment's broader agen-
da of structural reforms,
improving efficiency, and
strengthening economic
management,

The Minister for Power, |
Adviser to the Prime Minister
on Privatisation, SAEM
Tariq Bajwa, Secretary
Power, - Secretary
Privatisation Division,
Secretary  Privatisation
Commission, Secretary
Commerce, Secretary
Cabinet, Special Secretary

Industries & Production, as
Ecl\ as senior officials from

1e Ministries of Defence and h
inance, FBR, SECP, and I
FBP,‘ﬂﬂEﬂdﬁd {he meeting.
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7 Distribution Investment Plan

Nepra approves
'Rs21.436bn for SEPCO

ISLAMABAD: The (DIP) of Rs21.436 billion Power Com imite
’ i i ! any Limite
National Electric Power along with provisional (SEPCO) fcr?ts trinsmislsiug
Regulatory  Authority Transmission and and distribution business. The
(Nepra) has approved a Distribution (T&D) loss tar- approval  covers  the

Distribution Investment Plan - gets for Sukkur Electric—— =P6Col4
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Multi-Yenr TarifT (MY T)
control period of five yeurs,
from FY 2025-26 o FY
2029-30.

Initially, SEPCO had
gought Mepra’s approval fora
significantly higher DIP of
Rs90,363 billion However.
fallowing a series of queries
ruised by the regulator, the
company submitled revised
information, ultimately reduc-
ing the proposed mvesiment
to R540.191 billion on June
19, 2026, The revised plan
incorposated adjustments in
investmeni priorities wnd net-
worlestrengthening require-
reuts, oligned with updated
dermanid projections. Project
costs were also recalculated
Daged on the lateat Purchase
Orcers (IMO5).

Mepra identificd serious
deficiencies in SEPCO's mi-
tial submission, noting (hat it
failed 1o tefeet ground reali-
lies, lacked proper needs
assessment, and included
incomplete cost estimales and
asset utilisation data. The
ithority stressed that fure
plannimy must be data-dnvet,
realistic, and fully aligned
with regulatory reguirzments.

Upon review, MNepra
ohserved sipnificant under-
utilisation of previously
approved  investments.
Aganst an allowed invest-
meit of Rs39.509 billion,
SEPCO  utilised  only
[2514.231 hillion during the
contral period-—approximate-
ly 36 percent. This low utili-
sntion raised coneems regard-
ing the compiny's project
execution capacity, imple-
mentation efficiency, and
ability to effectively utilise
regmilatory approvals.

The regulntor also high-
lighted delays in project exe-
cution, particully under the
8TG (System
Transition/Transmission
Grid) head. These delays
were attribtited to land aequi-
sition 13sues, procurement
constraints, and weak interde-
partmental soordination, indi-
cating shortcomings in pion-
ning, Milestone manitoring,
and execution.

Mepra further noted that
SRPCO' technical snd oper-
ationnl performance—oespe-
cinlly T&D losses and velia-
bility indices such as SALEL
aned SAID[-—requires sub-
gtantiul improvement. The
compiiy has been directed to
streppihen preventive mainte-
nance; improve cnergy
geeounting systems, and

A enhange system controls 10

ensure operational efficiency
and a rehable power supply.

The Authority ncknowl-"
cdped that SEPCO's invests
ment priovities inclide expar-
sion of the 132 kY network,
gystem augmentation to meel
{uture demand, and adoption
of madern welnologies such
as  Advanced  Metering
Infrastructure  (AMI),
SCADA systems, and GIS-
bused mapping, These initin-
nives are aimed ot improving
service quality, safely, and
aperational performnee.

In a key directive, Nepra
fins made 11 mandatory for
SEPCO to cngage an inde-
pendent third-party consultant
to validate fisture investment
plans prior to submission.
The company has also been
inatructed 1o prepare comple-
hensive Terms of Reference
(Taks) for approvul before
initiating procurement,

Additionally, the reguilator
ditected SEPCO 10 digitise 15
aperational dita, emphasising
\hat relionee on manual sys-
tems leads to incfficiencies,
ertars, and weak decision-
muking. Nepri underscored
the necd for a fully integraicd
digital system o enable real-
time monitoring, sceurate
demane forecasting, and evi-
dence-based plooning.

To ensure fexibility, Nepra
lits iclopied a dynamic Hame-
worle for the approved DIP,
allowing annual adjustments
apd  mid-term reviews.
SEPCO has been diccted 1o
sibmit o mid-term review by
December 2027, detailing
updated demand forscasts,
project progress, and financiil
perfurmance. Meanwhile,
Nepra has approved provi-
sional T&D loss argets of
16.31 percent, including a 1
percent sllowance for law and
onjer conditions, for FY 2025-
26 and I'Y 2026-27. The
authorily has also directed
SEPCO w conduct an inde-
pendent third-party study of
T&I losses through no inter-
national consultant of consor-y,
tium within nine months,
effective (rom Javuary 7, 2026
¢tarilT rebasing decigion). In
case SEPCO [ails to submit
the required study within the
stipulated fimelinme, lhe 1egu-
fator will apply benchmarlk
loss levels, including 532 per-
cent HT losses, |85 percent
LT losses, total distribution
losses of 7.17 percent, Wans-
pmisefon losses of 1.00 percent,
and an overall teehnical loss
cap of & v 10 pereent.—
MUSHTAQ GHUMMAN |
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SNGPL disconnects
five more meters

NEWS WIRE
MULTAN

In a bid to curb-gas theft and illegal activities, the

Sui Northern Gas Pipelines Limited (SNGPL) UFG ||
control task force intensified its® operation and |
disconnected five more gas meters in various ar- |

eas of the city. According to officials, one metre
which was taken off by consumer recovered.

Four metres were disconnected over using the
compressors for getting gas illegally. The door-to-
door checking of 55 consumers was carried out,

The measures were part of the company's com-
mitment to combating gas theftand ensuring high-
quality, uninterrupted service for all consumers.
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TENDER NOTICE ADVERTISEMENT NO. 36/2026 =

A. Offers are Invited from manufacturers / suppliers
far supply of the following:-

Sr.[ Tender
NoJ Enguiry No,

International Tenders .
1. |SND-2626/26| Dry Test Meters 16 |15 5ep,26

ir 3 15
45 leNp-2627/6 Air Compressor 150

Qty. |[Opening

Dascription (Nos)| Date

ress) Sep.26
i T I T
ST Welder /Fiter's [ 280 | o o0

3. |sND-2628/26| 12 ] 192,15 5ep:

Local Tenders

1. | LED-055/26 | Tea Items sl 27 Aug26
Heat Shrink Sleeve

S Bolls 17'HTL 800 % | - =
2.| LEP-010/26 | RIS GG | 43 |08 Sep2s

Lang :
The above requirement shall be processed on open
competitive bldding basis for both international
and local bidders as per PPRA Rules,

The tenders will close at 1430 hours and will be
opened in public at 1500 hours on the dates
mentioned against each Tender at Gas House, ™
Fioor, 21-Kashmir Road Lahore, Tender documents
can be purchased, upto a day before opening date
of each tender, from 1100 hours to 1230 hours on any
working day for International tenders & can be
obtained from PPRA's Webslte through EPADS for
loeal tenders, Local manufacturers/suppliers deslrous
of quoting for above tenders are required to provide a
capy of valid Sales Tax registration, Income Tax, and
latest Professional Tax Certificates along with their
request for purchase of tender documents. For
further information in International Tenders please
contact Mr. Mabeel |Ishtiag, at telephone #
042-99201449 and Mr. Muhammad Shahid lkram for
Local Tenders at telephone # 042-99204644, Tencder
fee (Only for International Tenders) is Rs. 2,500/
{(non-refundable) each in shape of Pay arder/ Darnand
Draft in favor of SNGPL. Amount of Bid Security is 2%
(excluding GS5T) of estimated value as mentionad in
the tender documents. Tender Motice is also available
at www.ppra.org.pk & www.shgpl.com.pk.

Mote: For Local Tenders the bids are to be submitted
on EPADS as well as an Original/Duplicate set of the
bid quoted on EPADS alongwith original bid bond
rmust be submitted on or before clesing time/date of
Tender Enquiry.

EXTENSIONS

B, The closing dates of following tender enguiriss
have been extended:
Tender Extended
Enquiry No. Closing Date

Cold Applied Polyreric
SND-2619/26 Tape &F" ey oY 10 5ep,26

SND-2617/26 Dormestic Gas Meters 10 Sep,26

Description

CL:250/G-6
SND-2610/26| Welding Plants 16 Sep,26
SND-2611/26 | Pheumatic Breakers 14 Sep 26
SND-2614/26 f@fiiﬁ%gl'ﬂpﬁ:f;‘}m v 14 Sep26 ||
Compact Unit for
SNT-2324/26| Hydrostatic Testing 10 Sap26

([complete with accessaries)

SCADA RTU for 5MS &

SNTL-071/26 |SCADA RTU for Valve 12 5ep,26
Assemblies

_ FPublic Address System
LET-03V26 |t Board Roomn (Lot)

oy Line Testing Equipment - | IEDIA AFFAIRS EE-PARTMENT
LET-033/26 with Dead Weight Tester 21 Aug.2b

27 Aug,26
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