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( Fuel cost in
- power bills
raised by 75
paise per unit

By Khaleeq Kiani

ISLAMARBAD: The Nat-
ional Electric Power Regu-
latory Authority (Nepra)
on Friday approved an
additional financial bur
den of about Rs9.8 billion
on electricity consumers
by allowing a fuel cost
adjustment (FCA) of 75.03
paise per unit in August
alectricity bills.

The net impact on con-
sumers in August, how-
ever, will be an increase of
around 41 paise per unit,
as the new FCA of 75.03
paise per unit will replace
the 34-paisa FCA that was
applicable in July and has
now expired. '

In a notification, Nepra

said it had decided that

the positive FCA for June
2026, amounting to
Rs0.7503 per kilowatt-

Fuel cost in power bills raised by 75 paise/unit |

self-consumption by net-
metering consumers,

Nepra also expressed
concern over Rs4.9bn in
partial loading charges
incurred during the month.
The CPPA argued that
these costs did not result
from operational ineffi-
ciencies but were caused
by reduced daytime elec-
tricity demand due to the
growing share of rooftop
solar pgeneration. As a
result, thermal power
plants had to operate at
partial loads during day-
light hours.

The Power Division has
also informed the regula-
tor that, if daytime elec-
tricity demand continues
to decline because of

increasing rooftop solar
installations, it may
become necessary to cur
tail generation from must-
run renewable energy
plants in the coming vears.
Under the existing tariff
mechanism, Auctuations in
fuel costs are passed on to
consumers through mon-

thly automatic adjust
ments, ;
Quarterly tariff revi-

sions, meanwhile, incorpo-
rate changes in power pur-
chase prices, capacity pay-
ments, variable operation
and maintenance costs,
use-of-system charges, and
impact of transmission and
distribution losses into the
base tariff notified by the
government,

hour (kWh), would be Cgntinued fromPagel had sought an FCA of
applicable to all consumer Rs1.20 per unit for June.

categories of K-Electric | ipe pre.paid tariff. After making adjust
(KE) and ex-Wapda distri- The regulator said the ments, however, Nepra
bution companies | pisher FCA would also determined the actual
(XWDISCOs), except life- | 5550y (o consumers under fuel cost at Rs8.4641 per
line consumers, electric | (Lo jncremental consump- kWh, instead of the
vehicle charging stations | gon paclage. Distribution Rs8.9138 per kWh claimed
(EVCS), and pre-paid elec- | companies and KE have by the CPPA, and conse-
tricity consumers of all cat- | peen directed toreflectthe gquently approved an FCA
egories who have opted for | June 2026 fuel cost adjust- of 75.03 paise per unit
ment in electricity bills instead of the requested

Continued on Page 5 issued for August 2026. Rs1.20 per unit.
The Central Power The Power Division and
- Purchasing Agency (CPPA) its entities reported a 5.6
had reported that the percentdeclineinelectric-
* actual average fuel cost for ity generaton during June
June 2026 stood at compared to projections
Rs8.9138 per kWh, com- used in determining the

pared to the reference fuel reference tariff.
cost of Rs7.7138 per kWh They attributed the
approved under the noti- reduction to public holi-
fied consumer-end tariff. days, relatively lower tem-
Based on this, the CPPA peratures, and increased
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Petrol price cut
by Rs2.20,
HSD’s by

Rs1.50

RECORDER REPORT

ISLAMABAD: The fed-
eral government has
decreased the price of petrol
from Rs329.82 per litre to
Rs327.62 per litre, reflecting
a decline of Rs2.20.

The Ministry of Energy
(Petroleum Division) Friday
also announced the decrease
in price of high-speed diesel
(HSD) by Rsl.50 per litre
from Rs382.36'to Rs380.86
per litre,

The new prices will
remain applicable between
August 8 and August 10.
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| Rehman-8 ST-3 well

Govt declares Pab as

ISLAMABAD: The gov-
ernment has declared Pab
reservoir in Rehman-8 8T-3
well as a tight gas reservoir,
in accordance with the
Clause 4 of the Tight Gas
(Exploration & Production)
| Palicy, 2011 on the recom-
| mendations of Petroleum

Division, official sources

told Business Recorder.

* Petroleum  Division
' recently briefed the ECC
that the enhancing indige-
nous gas production through
¢ exploitation of unconven-
» tional resources was crilical
' for ensuring Pakistan s ener-
} gy security and reducing
reliance on imported fuels.
In  this regard, the
Government has introduced
the Tight Gas (E&P) Policy,
2011 to incentivise develop-
ment of low-permeability
gas reservoirs that are nor

commercially viable under
canventional production
techniques,

Petroleum Division
apprised that M/s Polish Ol
and Gas Company (POGC)
Pakistan has requested for
approval of re-evaluation
and re-certification of tight
gas reserves and reservoir in
respect of Rehman-8 ST -3
well, located in Rehman
Development and
Production Lease, in accor-
dance with Clause-5(h) of
the Tight Gas (E&P) Policy.

Petroleum Division further
apprised that Rehman-8 ST-
3 well was spudded on
August 5, 2021 and reached
a total depth of 2,845 meters
(MD) on May 2, 2023, afier
addressing various opera-
tional challenges. The well
was perforated in the Upper
Pab Sand interval, pre-frac-
turing and post-fracturing

~ tight gas reservoir

ment in gas flow rates fol-
lowing application of non-
conventional completion
techniques.

Petroleum  Division
explained that based on the
initial production perfor-
mance and reservoir charac-
teristics, M/s POGC request-
ed declaration of the subject
well as a Tight Gas Well
under the policy.
Accordingly, after competi-
tive bidding, M/s RPS was
engaged as a third-party con-
sultant to certify the reser-
voir. However, afler exami-
fation, the report submitted
by M/s RPS was not accept-
ed and declined through a
letter of October 23, 2024,
Further, M/s POGC was
informed that Pab reservoir
and associated reserves will
be considered conventional.

Petroleum Division
informed that subsequently,

Breaking up the gas production results demon- upon request of M/s POGC,
utilities: Page 4 strated a noticeable improve- =P6Col 6
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"Govt declares

= from page 1

re-cvaluation of Rehmnn-B ST-3 |

was carried out by another interna-
tionally reputed third party consul-
tant, M/s IPR International, in
accordunce with Clausu-j(h)‘orthe
Tight Gas (E&P) Palicy, 2011,
The consultant concluded that:
(i) the Pab gas-bearing reservoir in
Rehman-8 8T-3 qualifies as a
Tight Gas Reservoir under the
2011 policyi(ii) the reservoir can-
not be produced cconomically
using conventional production and
completion techniques; and (iii) the
Teservoir can be commercially
exploited using non-conventiona
techniques, such as high-perfor.
maiice perforation coupled witk
setni-massive hydriulic fmcturing,
Based on detailed reservoir eval-
uation, M/ IPR Intemational centi-
fied that the reservoir permeability
is upproximately 0.91 mili-Darcy,
which is below the thresheld of 1.0
mili-Darcy preseribed under the
m.ht Gag Policy thereby qualify-
ing the reservoir as Tight Gas.
Petroleum Division. further
informed that the DGPC technical
team raised certain observations on
the consultant's recommendations,
In respanse, the consultant provid-
ed the response and justifications
which are part of the repor. It is
pertinent to highlight that certifica-
ton of Tight Gas reservoirs is
required under the Policy to be car-
ried out by an independent third-
Paurty regervoir consultant. In the
aresent case, (wo internationally
‘enowned consultants engaged
hrough DGPC, have confirmed
the tight nature of the reservoir,
leaving limnited regulatory discre-
tiot (o disregard such certification.
Petroleum Division informed
that furthermore, Clause-4 of the.
Tight Gas (E&P) Policy, 2011 stip-
ulates that a company must demon-
strate to die satisfaction of the
Federnl Government and the
Provincial Government concemed
that the reservoir cannot flow at
commercial miles uz.mg convention-
al methods and requires non-coi-
ventional technlqum for economic
production critena which have been
duly satisfied in the instant case—
MUSHTAQ GHUMMAN /'
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Breaking up the
oas utilities

nbundling Gas Ltilities
l I could be repeaiing

Wapda's costly mis-
take il the palicymakers do
not comprehend nnd learn
from the consequences of
breakup of Wapela some thee
decades buck = which did niot
wark out 10 be in national and
publie Interest, In fact, it
worked the other Wiy tourd -
resulling in unmanageable
cirular debt and unnffordnble
tanl(Ts fior e consumers,

It is all about the gover-
nance system, The bmukup
the gas uilities won't fix a
broken govemanee system,

The govermment’s dezision
1o revive the unbundling of
Pakistan's two inlegiated gas
utilities — Sui Marlliem Gas
Pipelines Limited (SMNGPL)
and  Sui Southern  Gas
Company Limited (S8GCL)
— marks onc of the most
consequertial reforms pro-
posed for the energy seetor in
1ecenl years,

Supported by the World
Bank, (he plan promises com-
petition, efficiency and pri-
vate investment. Similur
promises were made thice
decades ago when Wapda,
under a similar World Bank
plan, was dismantled into
generpiion, transmission and
distribution companies. The
oulgome was nol a compelis
tive electricity market hut a
fragmented seclor plagued by
governanes filures, erippling
circular debt and unafTordable
tariffs. Pakiston must ensure it
does not repent history,

Far policymakeis, stnigtur-
al reforms oflen carry an jme-
sistible appeal. Crealing now
companies, changing organi-
sationnl charts and introdie-
ing new regulatory frame-
waorks create the impression
of decisive action. Yel experi-
ence repentedly demonstrates
that clmnuinf; inatitutions
withaut elanging govemnance
merely redistributes exisling
problems instead of solving
them.

The proposed estiuctuniig
of SNGPL and S5GCL fol-
lows nearly the same blie-

rint that was adopled for
E‘Iupdn during the 9%z, An
integrated utility s o be dis-
manlled inlo 4 (riismission
company and Tour provincial
digmbution companics, while
competition and private
investment are expecled o
improve ellicieney.

On paper, the model
ppears logical. In practice,
Pakistun hng alrendy tested
this experinent

ls%llil.t,:ﬁ:n: i unbundling,

wes Gyagls Liga
Sui Northern Gas
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Farhat Ali

Wapdn was ane of the coun:
1y's most rearcclcd public
institutlons. 1t planned penaa-
tion, tmnsmissian andd distib-
utlen ns one inteprated sys-
tem, Operational decisions
waore coovdinated, invest-
muants were centially priar-
tized, and financinl accounts
ability ested within o single
oranigation. Like every pub-
lic utility, it had shorcomings,
but it remained financially
gustainable and operationally
coherent.

The Waptda restructluring
and refovm  programme
changed everything.

Manulacturers increasingly
regand enenty costs as one ol
the biggeat obstacles o
caports and investment
Thousands of megawatls
remain underutilised, while
enparity payments continug
1o tise lirespeetive of actunl
eluctrizity consumption,

This i5 not-the outcome of
nn integrated utiliy. It is the
consequunce of fragmenied
inatitutions operating, within
weak govermnance stichines.

Ironically, 55GCL and
SMGPL rematned among
Pakistan's swongest pubilic-
seetor companies for decndes

History offers a clear lesson.
Pakistan did not fail because
Wapda remained integrated; it
failed because governance failed
after unbundling. Repeating the
same institulional prescription,
while ignoring the original
diagz:osis is unlikely to produce
a different outcome

Generalion companies,
WD and muliiple disiribu-
tHon companics were crented
with the promuse that sach
would eventually becoine
professionally mannged and
commetcinlly viable bilore
buing privatised. Indepejulent
boards were to replace
burenucratic control. Murket
diseipline was expected to
replace politieal Intervention

Consumers were pronsed
lower s, improved ser-
vice and greater eificiency.
Mone of these promises mate-
rinlizced,

Corporatisaion remained
largely cosmetic. Palitical
nppointments continued (o
dominaie manipement and
boatds.

Distribution compnpies
buenme finaneially weak
Beeause rills, recoveries and
operntional  decisions
remuineed politically influ-
encee, The muech-wwalted pri-
valiition never meaningfully
progressed, Instend of ereat-
g competition, Makistan ere-
ated adiministntdve fimgmen-
Talon.

The consequences nre
painfully visible todny,
Cliculoy debt hag become oie
of Pakistan's largest fiscal
threats, Electivity i (1 bhive
reached levels that undermine
industiinl competitiveness.

deapile operating in a chal-
lenging environment, Their
shnres were considered blue-
ehlp investments because
botl companies deinonsiated
fimaneinl stability and profes:
sionnl management.

Their subsequent deteriom-
ton wis not plriminily eaysed
by structucal weaknesses.
Rather, they became vielims
of the same eireular debt orig-
nating in the eleeiriciy sec-
tor. When power producers
fiilel 10 hemour thely obliga-
tions, the financial stress
inevitably caseaded upstrenm
it the gas supply ehain

The dingnosis, therelore,
should not be confused with
the symptoms, Pakistan's gas
seelor undoubledly yequires
reform. System losses must
be reduced. Thefl must be
contralled. TanlT distorlions
require mtionalisation

Subsidies should become
wirgeted and ansparent,
Regulotory oversight must
become more eredible and
Independent. Comporate gov-
ernange deserves sipnificant
sirengthening,

Mone of hese objectives,
however, neesssunly equines
dismantling integrated utili-
tius.

Indeed, fragmientntion miy
genernle cntirely new com-
plexities. Provincial distribu-

tion companies will inharit
vty different operting con-
ditiong, Losses vary sharply
between provinges, Transfor
pricing hetween hansmission
and distribution companies
could becoine contentious.
Unilorm national tarifTs may
become increasingly difficult
1o sustAin,

Regulatory ovewsight will
become eonsidernbly more
demanding, requiring mstit-
tional eapneity that Pakdstan
hasg historieally stiupgled o
build.

These goncerns are hardly
speenlative, Similor reserva-
tions hid previously been
axpressed by indepeadont
consultaits and even by oil

el gas regulator, Opra, el

when an eailier unbundling
proposal was examined,

International finangial nsi-
tions frequently ndvocate
stevetural  Hiberalisation
beeause it hns succeodid el
whare, However, those suc-
cesy stories [est upon stiong
regulatory istiiviions, con-
uactunl disclpling, indepen-
dent regulatons and profies-
sional coipomte governance
These En:fequisilcs cannol
sinply be assumed o exs-
lence;

Palistan’s energy cnsis hos
never been cauged primarily
by orpunisational design, It
hus been caused by weak
povernance, inconsistent polis
cymaking and political inter-
ference, Unless these strucir-
al deljeinciee e udiiessed
first, the crcation sf additonal
compinies will merely nuilti-
ply adiminisimtive custs while
dispeising accouninbilivy,

History offers a clear les-
son. Pakistan did nol lail
b:causu'Wnpdn remainad
Integrated; it Miled beeause
povernance  [alled sl
unbundling. Repeating the
snme institutional preserips
fion, while ignoring the origi-
nal diagiosis is unlikely w
prochuce a ditferent outcome.

Before dismantling two his-
torually successful gas wili-
ties, the government should
first answer o fundamental
yuestion: 18 the problem e
corpurate structure—aor the
governnnge cullure that min-
npes il?

Until that question w Loi-
cstly addressed, wnbundling
may once agnin hecome
reform in appearance but
repression (o piactice

{Tihe wetter Is a former

President (HCCT; Global

Rusiness Leader and

Straropie Affnivs Amdpst)
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A parliamentary panel was told by the
federal government that policy guide-
lines for gasifying villages near gas-
producing fields (within Skm) are be-
ing finalised. The Sub-Committee of the
Senate Standing Committee on Petro-

leum, convened by Senator Jam Saiful-
'lah Khan, met to review the implemen-
tation of the Prime Minister's directive
dated 15th September, 2003 and the
directions of the Supreme Court of Pak-
istan regarding the provision of natural
Eas to villages located within a five-ki-
lometre radius of gas-producing fields.

Following detailed deliberations, the
Sub-Committee unanimously agreed to
accord top priority to the gasification
of the remaining 42 villages situated
within the prescribed five-kilometre
radius of the Badar Gas Field, District
Ghotki. The estimated cost of the project
is Rs617 million. The Special Secretary,
Petroleum Division, Finance Division
and Chairman, OGRA assured the Com-
mittee that an initial allocation of Rs 200
million would be released from the Rs1
billion funds to immediately commence
implementation of the Badar Gas Field,
District Ghotki gasification project. The
Managing Director SSGC informed the
committee that the company would
contribute its share of the required
\funding and immediately initiate all

technical, engineering and procurement
activities necessary for execution of the
project. It was agreed that project mobi-
lization would begin within ten days of
the release of the initial funds.

The Petroleum Division and Finance
Division further assured the commit-
tee that the remaining funds required
for completion of the project would
be arranged without interruption to
ensure timely completion of the entire
scheme. During the meeting, the Petro-
leum Division informed the committee
that comprehensive policy guidelines

| Gowvt finalising policy to Suppl}; |
‘ gas to villages near fields

framework covering the finalized pol-
icy guidelines, funding mechanism for
all remaining eligible villages across
Pakistan, stakeholder-wise financial
commitments, district-wise imple-
mentation schedule and definite
timelines for completion.

It emphasized that all concerned
ministries, regulatory bodies and |
companies must honour their com-
mitments and take the necessary ad-
ministrative, financial and regulatory
measures to ensure the expeditious
implementation of the Prime Minister’s -

Parliamentary panel unanimously agrees to
accord top priority to gasification of remaining
42 villages situated within prescribed 5km
radius of Badar Gas Field, Ghotki

are being finalized for implementation
of the Prime Minister's directive and
Supreme Court’s directions concern-
ing the gasification of villages located
within five kilometers of gas-producing
fields. The finalized policy framework
will be presented before the committee
at its next meeting following consulta-
tions with all relevant stakeholders.
The Petroleum Division also under-
took to present, at the next meeting,
a comprehensive implementation

directive of 15 September 2003 and
the directions of the Supreme Court.
The Sub-Committee further directed
that the assurances and commitments
made by the Chairman, OGRA, Secre-
tary, Petroleum Division, Secretary,
Finance Division and Managing Di-
rector, SSGC during the meeting shall
form part of the official record of the
proceedings and shall constitute the |
basis for reviewing compliance at the |
next meeting of the Sub-Committee.
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Gas House, 21-Kashmir Read,
Lahore, Pakistan i

sngpl.com.pk

waS gl
r’ Sui Nr.n‘i:'l:Jl:':jn»rr"l'j g:‘:

ORISR
Admin:GM:11.5/0010/2026: 45 41, 42
&I S SNGPL) & A o o it
= One-Day Cup & President's Trophy-2026-27
Skl TriAd £ £ S SNGPLYIE Jr?

-;ﬂ;lﬁuu_l;ﬁerﬁi_ﬁ{,JLJﬁ:ﬁuﬂgﬂJﬁﬂl

:L}.‘.JJuﬁﬁrﬁu

- L= (Sl 11,2021 J30) 202 1 i

-4 Leh3 (il 1202230 A28 27 i

L 223k

2V Tdyid L PSS o

-ﬂﬂrﬁ&:bjdi

Rt iGN

||| RGeSt VL 22 i i
GHLEEE 0 Gl e e ML S8
LIl Lo fia sl Ao n)

| e
1 x - . l‘ 'l
ufd;lﬂLr:_U,.'ili'-’.un.‘-_-@fJ‘%.{, FUL-dlesze NTN_iii
-=Active Tax Payer

slogine 2,5 EPADS 2.0 08U 61 #5120 2
ENOI VT ﬁaj._,d?é:f;}‘ l.m:—l:;:l:ui';ff
Eb LS G T FZ03 s 3y £ 27-8-2026

L bl H5_03:300 51k
PIDO36226

(™,
e

MEDIA AFFAIRS DEPARTMENT

WD Ol Giga
Sui Northern Gas
Mg Al Do | 2t L @] oi@/ sNGPLoficlal UETIIERIECS




EDITION DATE PAGE

LR ezt | Y

Gas House, 21-Kashmir Road
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INVITATION TO BID FOR Pnov;g_ N
OF JANITORIAL SERVICES TENDER

ENQUIRY NO-ADMIN-SGD 115 (R°3) -
(CLOSING DATE zzroa-zozqtj "

SNGPL Sargodha Distribution Office
invites sealed tenders from

il ———

experienced Janitorial Services
providers/Companies/(‘:ontractors
working with Government

departments and other private
organizations for Janitorial services for
our Sargodha Regional  Office
| Buildings 15-Muslim Town Sargodha.
The tender documents containing
details terms & conditions along with
list of documents can be obtained from
|our Regional SNGPL Office 15-Muslim
Town Sargodha at cost of Rs. 2500/-
cash and in the form of CDR / DRAFT in
the name of SUl NORTHERN GAS
PIPELINES LIMITED 21 - Kashmir Road,
Head office, Lahore or can also be
downloaded from www.sngpl.com.pk.
Quotation to be su britted on or before
Monday 24-08-2026 before 12:00 PM
which will be opened publicly on the
= npes D342
T et A gl corm
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= Gas House, 21-Kashmir |
it s House, Road,

#* |Lahore, Pakistan ‘
Sul Northern Gas 0 sngpl.com.pk

TENDER NOTICE ADVERTISEMENT NO. 36/2026

'7,

A. Offars are invited from manufacturers / suppliers
for supply of the following:-

Sr.| Tender Qty. [Opening

NoJEnquiry No. |  Pescription {Nos.)J Date
International Tenders

1. |SND-2626/26| Dry Test Meters 16 |15 5ep,26

2. |SND-2627/26| Al Compressor150| 13 e oo og

Psig&250Psig |93

eSS )
3. |sND-2628/26| Welder /Fitter's | 457 f1e oo o6
ms|

Tool Kits Ite
Local Tenders
1. | LED-055/26 | Tea Itemns |t3,§,5 27 Aug.26
Roll TPHTL 300X
olls X
2.| LEP-010/26 100 Wide xTO0 Ft. | 42 [08Sep26
ang

The above requirement shall be processed on open
competitive bidding basis for both international
and local bidders as per PPRA Rules,

The tenders will close at 1430 hours and will be
opened in public at 1500 hours on the dates
mentioned against each Tender at Gas House, 1
Floar, 21-Kashmir Read Lahore. Tender documents
can be purchased, upto a day before opening date
of each tender, from 1100 hours to 1230 hours on any
working day for International tenders & can be
obtained from PPRA's Wabsite through EPADS for
local tenders. Local manufacturers/suppliers desirous
of queting for above tenders are required to provide a
copy of valid Sales Tax registration, Income Tax, and
latest Professional Tax Certificates along with their
request for purchase of tender documents. For
further information in International Tenders please
contact Mr. MNabeel Ishtlag, at telephone #
042-99201449 and Mr. Muhammad Shahid Ikram for
Local Tenders at telephone # 042-99204644. Tender
fee (Only for International Tenders) is Rs. 2,500/
(non-refundable) each in shape of Pay order/ Demand
Draft in favor of SNGPL. Amount of Bid Security is 2%
(excluding G5T) of estimated value as mentioned In
the tender documents. Tender Notice is also available
at www.ppra.org.pk & www.sngpl.com.pk.

Note: For Local Tenders the bids are to be submitted
on EPADS as well as an Original/Duplicate set of the
bid guoted on EPADS alongwith original bid bond
must be submitted on or before closing time/date of
Tender Enguiry,

B. The closing dates of following tender enquiries

EXTENSIONS

have been extended:

Tender Extended
Enquiry No. Description Closing Date
¥ | Cold Applied Polymeric
SND-2619/26 Tane & Pimar i 10 Sep26
F Domestic Gas Meters
SND-2617/26 CL250/G-6 10 Sep,26
SND-2610/26| Welding Plants 16 Sep,26
SND-2611/26 | Pneumatic Breakers 14 Sep,26
Gas Service Valves 1
SND-2614/26] (with Tall Piece) 14 5ep.26
Compact Unit for
SNT-2324/26| Hydrostatic Testing 10 Sep,26
(complete with accessories)
SCADA RTU for SMS &
SNTL-071/26 | SCADA RTU for Valve 12 Sep,26
Assemblies
. Public Address System
LET-031/26 for Board Roﬂ (Lot) 27 Aug26
% Line Testing Equipment
LET-033/26 | yith Dead Weight Tester| 27 A49:26
et
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