B PORT QASIM AUTHORITY

.. SE QASIM KARACHI-75020
PREQUALIFICATION AND REQUEST FOR
PROPOSAL (RFP) FOR DEVELOPERS FOR
ESTABLISHMENT, OPERATION AND MAN-
AGEMENT SEA-TO-STEEL (S2S) AT IRON

ORE & COAL (I0CB) PORT QASIM

L The Port Qasim Authonily (POA). Minist
Government of Pakisian, invites Prec

ry ol Maritime Alfairs,
jualification and Request
for Proposals from reputable local and ntemational Developers,

Engincering Organizations, Firmy, Consortiums, or Group of

Companies for the desipn, engineering, development, financin
construction, operation, and transfer of e *Sea fo Steel (828)°
Project at Port Qasim on Build-Operate-Transfer (BOT) Basis,
2 The proposed project compnises (he establishment of ¥ world-
class Cireen Ship Repair & Dismantling Yard on approximalely

one hundred (100) acres of land a1 Port Qasim (PQA Land) on 3

Build, Operte and ‘Transfer (BOT) basis and operation and

rehabilitation of PQA's Iron Ore & Coal Herth (1OCB) m Porf

Qasim and the development of a Green Power Steel Plant on

one hundred and twenty-five (125) acres of Pakistan Steel Milly

Land (“Project™)

3. The Green Power Steel Plant (GPSP) will be developed on |
approximately one hundred and twenty-five (125) acres of
Pakistan Steel Mills Tand, which shall be procured by the Suc-
cessful Bidder (hereinafier referred 10 as “Developer” whenever
the context may permit), independently, from the Ministry of
Industries and Production {MolP) # Pakistan Stee] Mills (PSND)
(PSM Land). For the avoidance ol doubt, the preseat REP does
not provide for the grant of a cancession for the PSM Land. nor
is the GPSP part of the BOT scheme. Successful Bidders may
independently pursue the GPSP with MolP/PSM. and PQA shail
only ficilitate them in this regard.

4. Pregualification and Request for Proposal (RFP), inter alia,
specifving the Scope of Project, procedure and format for
submission of proposals can be downloaded from POA and
PPRA websites: www.pga.cov.pk and WWW.pprLore ph respece
tively,

5. Pre-bid meeting will be held on 16™September, 2026 ar 11:00
hours in the 2™ Floor, Conference Room, Main Administration
Building at Port Qasim Authority, Karachi, Pakistan,

6. Interested firms are requested lo submit their Proposals come
plete in all respects, as per format provided in the Prequalifica-
tion and Request for Proposals (RFM,in the office of D{rcctur
(Private Sector Projects), Ground Floor, Main Admin Building,
Port Qasim Authority, Karachi, Pakistan by on9“November,
2026 at 1200 hours, : -

7. Technical Proposals of qualified Developers shall be apened in
the presence of bidders who may like to be present on the same
day at 1230 hows in the 2 Floor Conference Raom, Main
Admin Building, Port Qasim Authority, Karachi, Pakistan, Tel
Na.021-99272201 Fax No.021-34730108. Financial Proposal of
only technically qualified firms shall be opened on a date and
time to be communicated later. Financial Proposals of techni
cally disqualificd firms shall be retumed unopencd. Evaluation
shall be carvied out as per specified criteria/procedury as given
in the RFP,

8. All the applicable Taxcs, Sales Tax, Fees, Cess, ¢tc by Fedoral,
Provincial governments including but not Timited to the Sindh

Revenue Board (SRB) and Local govormnent will be payable by

the Consultants and must be considered while preparing the

Financial l’r_npmals.

9. The Authority rescrves the right to accept or reject any or all the

mlu as per Public Procurement Regulatory - Authority

c¢ and the Public Procurement Rules made there under.

(SHAHNAWAZ MANGRI0)
PQA Webslie: www.nqa gov.pk SECRETARY
[F Mal secretacy¥aa. gov.pk PIDK.619/26
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