GWADAR PORT AUTHORITY

ANNUAL PROCUREMENT PLAN - FY 2026-27
(As per Public Procurement Rules, 2004)

» Procurement will be carried out in accordance with the Public Procurement Rules, 2004.
« Amounts will be filled by the respective departments after budget allocation.
+ Timelines are tentative and may vary depending on approvals, funds releases, and other administrative requirements.

« PPRA / PRP procedures, where applicable, shall be followed.
« Economy and efficiency will be ensured in all procurements.
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¢ - Tentative Date Tentative
. NS;, N:me o:e‘:)er:t/ E’ﬂm&:‘)’ Method of Procurement of Date Remarks
3 Advertisement of Award
1 | Legal & Professional Services 5000,000 ::;{;:;:"‘““"‘ s g Jul-Sep 2026 Jun 2027 %
RFP / Competitive Procurement, as Jul 2026 to June
2 Consultancy charges 32,500,000 applicable 2027 Jun 2027
Telephone & Communication Bidding, where providers / Direct Jul 2026 to June
s Services AN Contracting, where applicable 2027 Jun 2027 B
4 Courier Services 100,000 Quotations / Rate Contract Jul-Aug 2026 Jun 2027 -
: Bidding utility provider / applicable, Jul 2026 to June
5 Water Supply Services 2,400,000 PPRA method. 2027 Jun 2027 —
Electricity Charges / Electricity Bidding utility provider / Direct Jul 2026 to June
6 Services 40,000,000 Contracting, where applicable 2027 Jun 2027 s
Security Services for GPA Single Stage-One Envelope / "
7 | (Office) & Establishments 18.000000 | competitive Bidding PG 20N sl -
8 Insurance 5,000,000 Annual premium Sep-Oct 2026 Jun 2027 —
POL / Fuel for GPA Vehicles & Open Competitive Bidding / Annual
9 Caasaans 50,000,000 R taienre ) Jul to June 2026 Jun 2027 —
10 Stationery & Consumable Items 4,000,000 Al Twnder / Quotstions wnder Rule Jul-Sep 2026 Jun 2027 —
42, as applicable
11 | Other General/Office Expenses 1,000,000 QORI / Pty Panchate, 4 M2cbwime | o027 -
applicable 2027
e Lriel : g Single Stage-One Envelope / ¥
12 | Janitorial & Cleaning Services 46,000,000 Competitive Bidding Jul-Aug 2026 Jun 2027 —
13 Repal_r & Maintenance of 5,000,000 Smgle. Stage—One' Em'felope;v where Sep-Oct 2026 Jun 2027 i
Machinery technical evaluation is required
Repair & Maintenance of Open Competitive Bidding - Single E Bl
14 Buildings & Structures 56,460,000 Stage-One Envelope Jul-Sep 2026 Jun 2027
Electrification, Works & Water- Open Competitive Bidding / Quotations, _ :
15 RS 4,000,000 as applicable Sep-Oct 2026 Jun 2027 —
16 | Purchase of Fixture/Furniture 1,000,000 2:;?;‘;;‘ / Competnove Mdiding. 2 Oct-Nov 2026 Mar 2027 -
Rent Expenses / Rented RFP / Competitive Process / applicable o
el Premises 00,008 PPRA method/ Monthly rental charges o S5 sl
18 | Purchase of Other Assets 5,000,000 OpSatampitiive SSRGS ONNEN. |  ctDec 3008 Mar 2027 .
as applicable
: = PPRA/PRP / Newspaper publications, Jul 2026 to June 5
19 Advertisement & Publicity 1,500,000 o8 aumbicable 2027 Jun 2027
20 Maintenance of Horticulture 1,000,000 Quotations / Service Contract Sep-Oct 2026 Jun 2027 -
Repair & Maintenance - Other Single Stage-One Envelope / Jul 2026 to June o
a Works e i Quotations, as applicable 2027 Jun 2027
22 Domestic Training Services 1,000,000 Quotations / RFP, as applicable Oct-Dec 2026 Jun 2027 —
Repair & Maintenance of : 2 Jul 2026 to June i3
23 Commiter Boninunnt 500,000 Quotations / Pre-qualified Vendors 2027 Jun 2027
Existing supplier / applicable PPRA Jul 2026 to June i
24 Gas Charges 196,000 T, 2027 Jun 2027
s 25 Purchase of Vehicles 600,000 Open Competitive Bidding Oct-Dec 2026 Mar 2027 -
Repair & Maintenance of Single Stage-One Envelope / ¥ =
26 Vehicles 5,000,000 Competitive Bidding Jul-Sep 2026 Jun 2027
Newspapers, Books & : e g i
27 Periodicals 94,000 Quotations / Subscription basis Jul-Sep 2026 Jun 2027
: Open Competitive Bidding / Quotations, _ 2y
28 Electrical Installation Works 1,000,000 i Gk Sep-Oct 2026 Mar 2027
TOTAL PROPOSED :
PROCUREMENT 293,250,000 = = = -
Note:




